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COUNCI L PRESI DENT CLARKE:
Thank you. Thank you all and good
nmorning to all. W're going to get
start ed.

This hearing is called to
order. | recognize the presence of a
quorum of Comm ttee nenbers. This is
the public hearing of the Commttee
of the Whol e regarding Bill Nos.
230144, 230145, 230146, 230147,
230148, 230149 and Resol uti on No.
230162.

M. MDernott, will you please
read the titles of the bills and
resol ution.

THE CLERK: Bill No. 230144,
an ordi nance to adopt a Capital
Program for the six Fiscal Years
2024- 2029 i ncl usi ve.

Bill No. 230145, an ordi nance
to anend -- to adopt a Fiscal 2024
Capi tal Budget.

Bill No. 230146, an ordi nance
adopting the operating budget for
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Fi scal Year 2024.

Bill No. 230147, an ordi nance
anmendi ng Chapter 19-1500 of The
Phi | adel phi a Code, entitled "Wage and
Net Profits Taxes," by revising
certain tax rates, under certain
ternms and conditions.

Bill No. 230148, an ordi nance
anmendi ng Chapter 19-2800 of The
Phi | adel phi a Code, entitled
"Pennsyl vani a | nt ergover nnent al
Cooperation Authority Tax on \WAges
and Net Profits,” to provide for the
continuation of the tax and to nmake
ot her conform ng changes, all under
certain terns and conditions.

Bill No. 230149, an ordi nance
anendi ng Chapter 19-2600 of The
Phi | adel phi a Code, entitled "Business

| ncone and Receipts Tax," by revising
certain tax rates, under certain
terms and conditions.

Bill No. 230162, providing for
t he approval of the Council of the

Cty of Philadel phia revised Five

LEXI TAS
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1 Year Financial Plan for the Cty of

2 Phi | adel phia, covering Fiscal Years

3 2024 through 2028 and i ncorporating

4 revised changes with respect to

5 Fiscal Year 2023, which is to be

6 submitted by the Mayor to the

7 Pennsyl vani a | nt ergover nnent al

8 Cooperation Authority, pursuant to

9 the intergovernnental operation

10 agreenent authorized by an ordi nance

11 of this Council approved by the Muyor

12 on January 3, 1992, by and between

13 the Gty and the Authority.

14 COUNCI L PRESI DENT CLARKE:

15  Thank you very nmuch, M. MDernott.

16 Today we continue the public

17 hearing of the Commttee of the Wole

18 to consider the bills read by the

19 derk that constitute proposed

20 operating and capital spending

21  nmeasures for Fiscal 2024, a Capital

22 Program and a Forward-1 ooking Capital

23 Plan for Fiscal 2024 through Fiscal

24 Year 2029.

25 This norning we wll hear
LEXI TAS
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testinony fromthe Law Departnent and
the District Attorney's O fice. This
afternoon we will hear fromthe
Sheriff's Departnent and the First
Judicial D strict.

M. MDernott, the first
person to testify this norning is?

THE CLERK: First person to
testify is Diana Cortes, Gty
Solicitor. And before | do that,
Counci| President, | do have to take
the roll.

COUNCI L PRESI DENT CLARKE:
Ckay. Take the roll.

THE CLERK: Counci | menber

Bass.
(No response.)
THE CLERK: Counci | menber
Br ooks.
(No response.)
THE CLERK:  Counci | menber
Driscoll.
COUNCI LMAN DRI SCOLL:
Present .

THE CLERK:  Counci | nenber
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Gaut hi er.

COUNCI LWOVAN GAUTHI ER:
Present.

THE CLERK: Counci | nenmber
G | nore Ri chardson.

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Good nor ni ng, Counci |
Presi dent and col | eagues. | am
present.

THE CLERK: Counci | menber
Harrity.

COUNCI LMAN HARRI TY: | am
present. Good norning,
Counci | menbers.

COUNCI L PRESI DENT CLARKE:
Good nor ni ng.

THE CLERK: Counci | menber
Johnson.

(No response.)

THE CLERK: Counci | menber
Jones.

(No response.)

THE CLERK: Counci | menber
Lozada.

COUNCI LWOVAN LOZADA:  Good
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nor ni ng, everyone. |'m present.

THE CLERK: Counci | menber
O Neill.

COUNCI LMAN O NEI LL: Good
nor ni ng, everyone.

COUNCI L PRESI DENT CLARKE:
Good nor ni ng.

THE CLERK: Counci | menber
Phillips.

COUNCI LMAN PHI LLIPS: Good
norni ng, everyone. |'m present.

THE CLERK: Counci | menber
Squi | | a.

COUNCI LMAN SQUI LLA: Good
nmor ni ng, Council President,
col | eagues. Present.

THE CLERK: Counci | menber
Thonas.

COUNCI LMAN THOMAS:  |' m here.
| m present. Good norning,
ever ybody.

COUNCI L PRESI DENT CLARKE:
Good nor ni ng.

THE CLERK: And, Council nmenber
Vaughn.
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(No response.)

THE CLERK: Thank you, Counci |
President. And the first witness to
testify is Diana Cortes, Gty
Solicitor.

COUNCI L PRESI DENT CLARKE:
Thank you very much. And good
nor ni ng, Madam Solicitor.

CI TY SOLI CI TOR CORTES: (Good
nor ni ng, Council President. Good
norni ng. Buenos dias todos, to
Counci|l President and nenbers of Gty
Council. As you heard, | am D ana
Cortes, the Gty Solicitor. Joining
me today virtually are Kristin Bray,
our First Deputy City Solicitor;
David Torres, Director of
Adm ni stration; Renee Garcia, Chair
of Litigation; Valerie Robinson,
Corporate Chair; Nicolette Burgess-
Bol den, Chair of Social Services,;
Andrew Ri chnond, our Chief of Staff;
Ti anna Kal oger akis, our Director of
Diversity, Equity and I nclusion and

Pr of essi onal Devel opnent; and Francis
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Beckl ey, our Chief Deputy Cty
Solicitor of Tax and Revenue Unit.

| am pl eased to provide
testinmony on the Law Departnent's
Fi scal Year 2024 operating budget.
Conti nued investnent in the current
and future | egal and DElI devel opnent
of the Law Departnment will cause the
City to reap great rewards. As this
City Council knows, the Law
Departnent's work touches every part
of the lives of this great City's
residents from our supporting
contracts and real estate
transactions that allow public parks
and playgrounds to be built to
initiating litigation to inprove
quality of |ife and reduci ng gun
vi ol ence to protecting our nost
vul nerabl e children and ensuring they
have roomto grow, thrive and be the
future of Phil adel phi a.

Law s work is integral to
ensuring the future success of our

Cty. As Cty Solicitor, I'm

LEXI TAS
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1 requesting the follow ng -- budget
2  testinony which was submtted to al
3 of you. | won't gointo it all right
4  now, but you all have it in front of
5 you. The follow ng Fiscal Year '24
6 budget has a necessary investnment in
7 our Law Departnent, which conprises
8 of 330-plus attorneys, professional
9 staff, all who have dedicated their
10 professional careers |ike yoursel ves
11 to public service and particularly
12 serving the City in which they reside
13 and | ove.
14 As you wll hear bel ow, Law
15 continues to invest in DElI. For
16 exanple, Mansfield Certification
17 Plus, we incorporate DElI questions in
18 all of our interviews. And we this
19 year for the first tinme have
20  incorporated DElI assessnents and
21  performance eval uations as a key
22 conpetency area of our practice.
23 | along with the Law
24 Departnent have the esteened honor
25 and pleasure of serving all of you

LEXI TAS
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and our City stakehol ders and
equi tably and creatively resol ving
and addressing the Cty's | egal
I ssues. This commitnent to investing
in Law staff is crucial to our
retention along with our ability to
hire the best and brightest |egal
m nds, which we need as we work to
sol ve sone of the Cty's nost
conpl i cated and conpel ling issues.
Sol will stop right there in case
there are any questions for ne or ny
depart nent .

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Madam
Solicitor. 1've got a couple of
guestions before | turn it over to ny
col | eagues.

| want to get into sonething
that | talked about. | think | bring
It up pretty nuch every year. The
| ndemmities Fund as it relates to
t hese cases that we seemto nore
frequently have to interact with

menbers of whatever organi zation that
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figures out a way to sue us.

| ' ve al ways questioned and
voi ced sone concerns about the
appear ance of us always settling
cases. And | may be wong because |
don't follow it that closely, but I
guess the settlenent tends to get
nore attention in the press and ot her
pl aces.

And | guess ny question is
woul d it nake nore sense to put nore
resources in not necessarily
settl enent but take these cases to
court because sone of them-- | was
I nvol ved in sonme mnor incident with
a car once before and | didn't agree
wth the settlenent. But people
said, well, you know, let's settle
it, it's not a big deal. But I
clearly fromny perspective was in
the right, right. So | was |ike why
are we settling this case, right.

But anyway on a nuch | arger
note, aml wong or are the

overwhel mng majority of the cases

LEXI TAS
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settled? And |I'massum ng that the
concern is the court ruling and the

j udgnent issued by the courts woul d
be much | arger than us taking the
case. And does that send a signal to
anyone that all we have to do is sue,
the City will settle because there's
no chance of us leaving? | know that
was a long question, but it's a very
| eadi ng questi on.

CITY SCLI C TOR CORTES: Right.

COUNCI L PRESI DENT CLARKE:
Yeah. Can you talk to ne about that
briefly?

CITY SOLI G TOR CORTES: Just
gi ving sone insight into that, sure,
anytime, Council President. And
t hank you for your question as to how
we' re spendi ng these different funds.
So one thing that does not get for
what ever reason publicized in the
press is how many tines we are
actually in court winning. W don't
get any press coverage on all these

different trials that we have a

LEXI TAS
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1  nunber of our attorneys, in

2 particular in our CGvil Rghts Unit,

3 our Torts Litigation Unit, our

4  Enploynent Unit as well. They're in

5 trial often and they're w nning.

6 You know they're w nning

7 because you don't hear about it. You

8 would hear when we didn't win and it

9 was a big judgnent, so | think that's

10 sort of a msnoner. You do hear

11 about the different settlenents that

12 are larger. And in sone cases it's a

13 matter of what is it that -- how nuch

14 is it going to cost the Gty to put

15 this case on versus what is this

16 particular plaintiff trying to get.

17 I n sone cases even if we do

18 lose, we end up getting a smaller

19 result, a smaller verdict agai nst us

20 than what the initial demand was. So

21 | think first we do take cases to

22 trial. | think I've shared with you

23  and others here in City Council that

24 we |love to go to court. | love to go

25 to court. | don't get to do it as
LEXI TAS
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much as | used to. But we have fun
fighting for this Gty. So we
definitely do go to court.

And | think it's a matter of
I f there's a concern of how nmuch we
are spending fromour |Indemities
Fund, | would submt that again going
back to the thenme of investnent, if
there are nore investnents for nore
attorneys, then | think there would
be a | esser casel oad per attorney.
And therefore, there would be even
nore possibilities for sonme of these
attorneys to take on these cases and
take themfully to trial, because in
sone i nstances sone of these
attorneys are carrying a very | arge
casel oad and they cannot actually go
to trial on every single case.

But we definitely do go to
trial often, and 1'd be nore than
happy to share with you and any ot her
Counci | menber who's interested in
nore of a detail ed analysis on that

and the actual verdicts and things

LEXI TAS
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1 like that.
2 COUNCI L PRESI DENT CLARKE:
3 Yeah, that would be hel pful if you
4 can give us a sense so we can
5 understand the percentages of cases
6 tried versus cases settled.
7 CI TY SOLI Cl TOR CORTES: Sure.
8 COUNCI L PRESI DENT CLARKE: As
9 wvyou indicated, it appears to be a
10 nmuch nore significant nunber on the
11 trial versus the settlenent. And
12 then as we do an anal ysi s, because |
13 know every departnent always and
14  every entity in the Gty always wants
15 nore resources, and it may nmake sense
16 to address the resource side of it if
17 we're in a nuch better position as it
18 relates to the judicial process.
19 | just noticed ever since |I've
20 been there every year the Indemities
21 Fund keeps clinbing and keeps
22 clinmbing and --
23 CITY SCLI Cl TOR CORTES: Wwell,
24  actually -- yeah, sorry to -- but
25 just to clarify, | think for our

LEXI TAS
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| ndermi ties Fund to ny understandi ng
has stayed the sane. | think this
was the first year in which it had
been raised quite a bit, and | think
that was nore so for these overturned
convi ction cases that we have now.

So those are costing nore to resol ve.

But all those other cases we
have definitely been taking to trial
and prevailing in those. And on top
of taking cases and winning at trial,
we have great attorneys who are al so
great witers and they are able to
convince the judge to dism ss cases
with prejudice flat-out.

And so, again those don't get
the linelight as nuch as we would
like to or actually at all. And
again, it would be our pleasure to
provi de that analysis to you and
agai n any ot her Council nmenber that's
I nt er est ed.

COUNCI L PRESI DENT CLARKE:
That woul d be hel pful. Thank you.

This other issue in your budget

LEXI TAS
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testinony, in your FY24 proposal you
tal k about new funding for third-
party appraisers and expert w tnesses
to support the defense of real estate
tax assessnents. That's obviously
al ways a touchy subject matter as it
relates to real estate and people
appeal ing the OPA s assessnent.

Talk to me about how t hat
wor ks and why are we doi ng that now
s it that OPAis not currently in a
position to justify its assessnent or
what's going on that we require to
have the Law Departnent engaged with
sonme additional resources?

CITY SOLI C TOR CORTES: Sure.
And | think for that question as she
was inny mind, |"'mgoing to defer to
our Chief Deputy of Tax and Revenue
Unit Francis Beckley to go into nore
detail.

M5. BECKLEY: Good norni ng.
Revenue Chi ef Counsel Francis
Beckl ey, B-e-c-k-1-e-y. W have

because of the 2023 assessnents a

LEXI TAS
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record nunber of very large and
conpl ex assessnent appeals. W have
appeals from 28 properties that are
worth over 100 mllion and over 220
appeal s fromproperties that are
worth over 10 mllion.

The Law Departnent has had the
foresight to provide ne with
additional funds to give raises to
the real estate tax attorneys who
w || be defending those cases in
Common Pleas. And for exanple, |'m
very pl eased one of our best
m d-level litigators chose to stay
with us due to a pronotion that was
given to nme for himdespite being
of fered 20,000 nore in salary by the
|RS. | can prom se you that in the
next year he will save Tax Revenue
many, many tinmes the value of the
pronotion we gave him

It's inevitable that when
there is a countyw de reassessnent
there are a | arge nunber of

assessnent appeals and the Law

LEXI TAS
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Departnment | think has done a great
job of putting us in a good position
to defend those. The appraisers are
the expert w tnesses who testify as
to the value of the buildings. And
wi t hout good appraisers, we could not
defend those val ues.

And one of the things that is
nost positive is one of our best
apprai sers that we use the nost
recently retired. The gentl eman who
took that over is a mnority
gentl eman, so that |arge contract is
now part of our mnority
participation. And appraisers is one
of the areas where we had had a hard
time recruiting diverse vendors so
we're particularly pleased wth that
out cone.

COUNCI L PRESI DENT CLARKE:
Ckay. And I'massumng this will not
be an ongoing entity, increasing
funding or nore resources and we
antici pate not having such a |l arge

overly aggressi ve assessnent process,

LEXI TAS
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particularly given this year we're
not even doi ng an assessnment process,
just like a one-tinme thing?

M5. BECKLEY: | think OPA has
faced all the challenges of the
pandem ¢ and putting in its new CAVA
system And | think if they are able
as they hope from'25 onward to do an
assessnent every year, then the
adjustnments will be nore reasonabl e
and we can anticipate that there wll
be less litigation.

COUNCI L PRESI DENT CLARKE:
Yeah. And | ess request for
addi ti onal noney?

MR. BECKLEY: That woul d be --
and nore steady tax revenue coni ng
i n.

COUNCI L PRESI DENT CLARKE: Al
right. 1'll conme back on the next
round.

Chai r recogni zes Counci | worman
Gaut hi er.

COUNCI LWOVAN GAUTHI ER: Thank

you, Council President.

LEXI TAS
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Before | ask ny questions, |
just want to again express ny
appreciation for all of the work the
Law Departnent does to keep the Gty
safe and runni ng snoot hly under the
fierce and dynam c | eadership of
Solicitor Cortes. M office truly
appreci ates you and your entire team
and we're very proud of the way that
you represent us.

CITY SCLI C TOR CORTES: Thank
you so nuch, Counci |l nmenber.

COUNCI LWOVAN GAUTHIER: You're
wel cone. Moving on to coments and
guestions, the Law Departnent plays a
very crucial role in renmedying
quality-of-life issues like illegal
dunpi ng and cracki ng down on nui sance
busi nesses. This is why it's
| nportant that we prioritize
all ocating the resources the Law
Departnent needs to take on these
cases on a bigger scale.

| want to continue ny |ine of

questions from yesterday and di ve

LEXI TAS
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into the role that the Law Depart nent
pl ays in enforcing code violations.
Know ng that around 30 percent of all
L& cases end up in court, can you
descri be the role that the Law
Departnment's Code Enforcenent Unit
plays in holding code violators
account abl e?

CITY SOLI C TOR CORTES: Yes.
Thank you for that question,
Councilmenber. 1'mgoing to defer to
our current First Deputy Kristin Bray
who before that was the Chief of our
Code and Public Nui sance Litigation
Unit.

M5. BRAY: Good norning, Gty
Counci | menbers, and good nor ni ng,
Counci | mrenber Gauthier. The Gty Law
Departnent plays an integral role in
bringi ng code enforcenent cases to
court. You' ve noted a couple of the
di fferent prograns that our Code
Enforcenent Unit is involved with
such as short-dunpi ng.

| n each of those cases, the

LEXI TAS
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Law Departnent files a case either in
Muni ci pal Court or the Court of
Common Pl eas seeking conpliance of
the code violations. For individuals
who are not willing to conply to

t hose viol ations, the Law Depart nent
al so seeks the inposition of fines
and penalties.

In addition, the Law
Departnent can seek equitable
remedi es froma business or froma
bui | di ng owner that is not conplying
with the code. Those cases are
fairly extensive, especially when
we're dealing wth individuals who
are preying upon | owincone tenants
and ensuring that they have an
excellent quality of life or they're
hel pful in solving these issues that
pl ague our nei ghbor hoods, |ike
ensuring that short-dunpers are
brought into conpliance with the | aw
and ensuring that they pay back the
damages that they have caused for the

Cty.
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1 They are also integral in

2 hel ping the Police Departnent and

3 Licensing & Inspections, ensuring

4 that illegal businesses such as

5 speakeasies and other | ocations where

6 they're selling drug paraphernali a,

7 which we believe proliferates

8 violence, that that no | onger happens

9 so that our neighborhoods are safe

10 and healthy for everyone.

11 COUNCI LMOVAN GAUTHI ER: Thank

12 you so rmuch for outlining that

13 critical role. In your estinations,

14 does the Code Enforcenment Unit

15 presently staff enough attorneys to

16 keep up with the large volunme of code

17 violations for these quality-of-life

18 issues? And if not, what does Law

19 need in terns of staffing and budget

20 to better keep up with the vol une?

21 CITY SCLI Cl TOR CORTES: Wwell,

22 |1'|l answer it generally. And then

23 think if Kristin based on her prior

24 experience has anything else, | would

25 invite her to chine in. | think as
LEXI TAS
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we initially said, resources are

al ways wel cone. And | think the nore
resources you invest, the greater the
return.

So I think we would wel cone
that, but | think we would al so defer
to Gty Council working that out as
well with the Finance Departnent as
to how that proposed all ocati on works
with all the other allocations and
all the other needs and demands of
the City. So that's sort of -- al
Is al ways wel cone, but | think again
It's a matter of where is it that you
all want to invest into as conpared
to what you're not fully investing
in, in other areas.

COUNCI LWOVAN GAUTHI ER: Thank
you. | appreciate that. But |'m
al so l ooking to get down to brass
tacks. So | want to know how many
staff you currently have taking on
t hese cases and how do you feel that
staff is able to handl e the anmount of

cases that cone your way and what
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m ght a better staff or a bigger
staff conpl enent | ook |ike?

CITY SOLI C TOR CORTES: |
think Kristin has these specific
casel oads | think of our current
Unit. And so, | will defer to her.

M5. BRAY: So we have
approximately 15 attorneys in that
Unit. Three of themare a
supervi sory role. As you divide out
t he casel oad per attorney, and not
every case is created equal, sone are
much easier to bring to trial and get
a result and sone are nuch nore
conplicated and need a | ot of working
with L&, Health Departnent and our
ot her partners to make sure we're
getting the right result for the
City. But currently, the average
attorney in the Code Enforcenment Unit
carries about 261 cases, which is a
pretty significant nunber.

COUNCI LWOMAN GAUTHIER:  And in
your estimation, would you want these

attorneys to have | ess of a casel oad
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If we're truly going to nmake traction
on these persistent nei ghborhood
| ssues?

CTY SOLI C TOR CORTES: |
think we --

COUNCI LWMOVAN GAUTHI ER: What
m ght that | ook |ike?

CTY SOLI C TOR CORTES: So
"Il answer the first part and then
if you can clarify what do you nean
what that would ook like. | think
It's a no-brainer for everybody in
the Gty the nore resources you
invest init, the |lower the casel oad,
the smaller the portfolio. And |
think the nore attention each person
can place on everything in front of
them so | think the results
ultimtely would be better and |
t hi nk that each individual person
woul d feel | think just better in
general outside of their professional
wor kf or ce.

So | think that woul d again

definitely be welcone. But | think
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the sane thing can be said about all
the different departnents and
everything that they're obligated to
do for the Cty.

COUNCI LWOVAN GAUTHI ER:

Absol utely. So what mght if 261
cases per attorney is not an ideal
casel oad, what is a better casel oad
and what would that nean in terns of
growi ng the staff?

CTY SOLI C TOR CORTES: |
think as Kristin noted, every case is
alittle different. So | think to --
we appreci ate, Council nmenber, your
going into brass tacks. And so, if
it's okay, | think what we woul d want
to do is get back to you on that just
so that we could do a better
breakdown of what exactly conprises
this 261, right, as to what board
they're in front of, what tribunal.
And so, that way our answer can be
nore geared and nore specific to your
particul ar ask, if that's okay.

COUNCI LWOVAN GAUTHI ER: Thank

LEXI TAS
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1 you. 1'll look out for that
2 information. And ny |ast question is
3 can you describe the Law Departnent's
4 role on the Nuisance Task Force.
5 CITY SOLICITOR CORTES: | w |
6 defer to Kristin on that one as well.
7 M5. BRAY: Thanks, Diana. So
8 the Nui sance Task Force was sonet hi ng
9 <created within -- and we call it the
10 Nui sance Business Conmttee, not a
11 task force, was sonething created by
12 the Law Departnent to have our
13 clients work in a cooperative fashion
14  together. Oten tines before | was
15 the Chief, you would see individual
16  operating departnents work and have
17 an enforcenent action of one
18 particul ar operating departnent and
19 then a different enforcenent of a
20 different operating departnent, and
21  some very clever individuals would
22 then play the two operating
23 departnents agai nst each ot her.
24 So the purpose of the Nuisance
25 Business Conmittee is to ensure that
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the Departnents are working together
and best utilizing their resources.
It al so hel ps us col |l aborate and
cooperate with our partners at the
state | evel who often have
enforcenent capabilities around us.

At the end of the day, we are
seeing that those efforts are
resulting in better, clearer nore
consi stent enforcenent because we do
have busi nesses that have a right and
really want to know how can they best
conply with the law. And to the
extent that we can focus our
resources on the individuals who are
not going to be cooperative partners
wth the community that they're in,
that ends up with better results for
everyone wthin the Cty.

COUNCI LWOVAN GAUTHI ER: Thank
you. And as a followup -- | know ny
time is up -- | would just ask is
that work resourced? How is that
wor k resourced? And are you keeping

up with capacity and how ideal |y
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woul d that work be resourced in order
for you to do the best job for the
CGty?

M5. BRAY: That is work that
the Unit does as part and parcel of
all its other enforcenent
responsibilities. And I think as
Solicitor Cortes has said, we're
happy to get you nore specific
granul ar details as to what woul d be
nost hel pful.

COUNCI LMOVAN GAUTHI ER: Thank
you. Thank you, Council President.

M5. BRAY: Thank you very
much.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Counci | wonan.

Chair recogni zes Counci | wonan
G I nore Ri chardson.

COUNCI LWOVAN G LMORE
RI CHARDSON: Al l right. Thank you,
Counci | President. Thank you very
much.

And thank you to our Madam

Solicitor Diana Cortes for all of
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your work and for your partnership
over the | ast several years. W've
been able to work very, very closely
together, and | certainly appreciate
the work of you and your departnent.
And | just have to nention a few

fol ks that have worked with us on
literally a nonth-by-nonth, week-by-
week basis over the | ast coupl e of
years.

So of course Kristin Bray and
everyone on the Nui sance Busi ness
Comm ttee, thank you, thank you,

t hank you; Lewi s Rosman who | worked
wth early in ny career as a

| egi sl ative aide here in Council,
Renee Garcia, Reynelle Staley, Fran
Beckl ey, Jane Istvan, Cara Leheny.
And | have to renenber Pat O Neill.

| just truly appreciate the good work
that he did in the Law Departnent.

| wll continue in the |line of
guestioning that | have relative to
enf or cenent agai nst nui sance

busi nesses. You know that we all
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have worked very cl osely together
after the passage of ny Drug
Paraphernalia bill to really | ook at
enforcenment around these busi nesses
that are setting up in our

conmuni ties w thout the proper zoning
and/or licensing to operate in the
comuni ty.

And | heard ny coll eague
Counci | woman CGuat hi er aski ng
questions regarding the Nui sance
Busi ness Conmttee, but | want to
doubl e-down on the |ast question she
asked. Because | ast budget cycle |
asked each departnent that has a role
wi thin the Nui sance Busi ness
Commttee to tell us what O ass 100
funds woul d hel p you to be nost
successful in ensuring that we can
really increase the anount of cases
we are able to deal with as a city.

You know that it's very
difficult to sort of get through the
process after first inspection,

second inspection, third inspection,
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1 nmeeting wth the busi ness owners and
2 we've even done that even recently
3 wth sonme businesses that we are
4 trying to work to help get into
5 conpliance.
6 But if you had i deal
7 circunstances, particularly with --
8 and |I'msure we'll hear about this
9 nore on the 11th -- the Nei ghborhood
10 Services Unit with PPD, how many
11 additional attorneys and/or
12 paralegals and clerks do you think it
13  woul d be necessary to ensure that we
14  can adequately work within the
15  confines of the Nuisance Busi ness
16 Commttee and with Health and wth
17 PPD and with Commerce and the ot her
18 departnents that we work with to
19 performthese enforcenent actions?
20 CI TY SOLI CIl TOR CORTES: Thank
21 you so nuch for that question,
22 Counci | menber G | nore Ri chardson.
23 And as al ways, thank you for your
24 support and partnership throughout
25 these years. | think for that
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question | would want us to get back
to you on that because | think it's
simlar to Council menber Gauthier's
guesti on.

| think we want to better get
a sense as to the individual
casel oads for our attorneys right
now. But al so another piece of this
Is it's not just attorneys, our
attorneys, filing these cases.
That's just one part of it. |It's
also a matter of what does this
I ndi vi dual case | ook Iike.

So do we have sufficient
I nspectors to basically provide the
record, a strong record, for our
attorneys to nove in. Have we
prepared them do we have enough tine
to prep themfor court. |Is all the
evi dence we have going to be
adm ssible. So | think there's all
t hese ot her pieces before throw ng us
Into the courtroom which again we
| ove doing, but we want to nake sure

t hat we have sufficient resources
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from L& and others and | think the
Comrerce Departnent as well.

| don't know to what extent,
but I would want us just to take the
tinme to coordinate with themjust to
make sure that whatever we put
forward is going to succeed on all
bases.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Well, we'll
certainly follow up with you about
t hat because | know we had asked each
of the coordinating departnents | ast
year what it would take to sort of
really beef up the work of the
commttee so that you are able to
address nore nui sance busi ness cases,
recogni zing that we have this
proliferation of stores that are
sel ling drug paraphernalia who do not
have the approval fromthe Gty in
order to do so, so we'll certainly
foll ow up there.

| nmentioned Pat O Neill and

really, really mss himso nuch
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because of the great work that he
did. Have you found a repl acenent
for himor have you hired in that
position? What's the status of that
work in the Law Departnent?

CITY SOLI C TOR CORTES: Yes.
So | think as we all know there's
never going to be a full replacenent
of Pat O Neill.

COUNCI LWOVAN d LMORE
RI CHARDSON:  Never .

CITY SOLI C TOR CORTES: But we
did hire Vijya Patel in our -- is now
In that role and she has been doi ng
an amazing job in attenpting to fill
in his shoes, but also just really
diving into all the different issues
and has been providing critical
advice to the Health Departnent, AMS
and all of the other clients. So if
you have not net her, | wll nake
sure that we do an introduction, an
I ntroductory neeting for you and for
her .

COUNCI LWOVAN G LMORE
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RI CHARDSON: Ckay. That'll be great.
And to your point, how many attorneys
currently work in the Environnental
Law Unit?

CTY SOLI C TOR CORTES: |
think right now currently there are
t hr ee.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. So three
attorneys are in the Environnental
Law Unit. Do any of them have any
| evel of specialty and/ or experience
around environnental justice?

CTY SOLI C TOR CORTES: |
woul d have to get back to you with
that. But any type of environnental
justice, affirmative litigation,
there woul d be a cross-depart nental
or cross-unit effort between that
unit and our Regulatory Unit which is
now headed by Vijya, and we woul d
then teamup with our Affirmative
Litigation Unit which is headed by
Ben Fi el d.

And his Unit has led the

LEXI TAS
215-504- 4622




Budget FY 2024 40

4/ 4/ 2023
1 efforts on -- we filed an affirmative
2 litigation regarding PFAS. W were
3 ableto --
4 COUNCI LWOVAN d LMORE
5 RICHARDSON: Right.
6 CITY SOLI CI TOR CORTES: Wth
7 opioids, we were able to get
8 significant settlenent noney through
9 that. That has already started
10 comng into the Gty. So again, this
11 is a thene forever, that we | ove
12 going into court. W |ove fighting.
13 W love getting results for the Cty.
14 So environnental justice is just
15 anot her untapped -- another area that
16 | think we need to really fully
17 invest in nore. And so, we're open
18 to your ideas or to anybody el se from
199 Gty Council who may have ideas on
20 this.
21 COUNCI LWOVAN @ LMORE
22 RICHARDSON: Sure. | just wanted to
23  nention and you al ready menti oned,
24 two of the thenes that | wanted to
25 bring up and ask you all about today.
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But the Environnental Law Unit, are
t hey working with the Pennsyl vani a
Depart ment of Environnent al
Protection or the EPA to really
under stand sonme of these energing

| egal questions in the environnental
justice conversations, particularly
around cunul ative i npacts?

And | hear the bell, but I
asked that question because | serve
on the Local Governnent Advisory
Commttee for the U S EPA And this
has been a real energing question
relative to how they are advising
muni cipalities to deal wth
curul ati ve i npacts.

And | wanted to ensure that we
are at | east doing that work and/or
cross-col |l aborating with our partners
either fromthe state or fromthe
federal level to sort of understand
sone of the energing | egal questions
I n these environnental justice
conversations, but specifically

focusi ng on cunul ati ve i npact.
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And then you al so nenti oned
the PFAS |lawsuit. And it's ny
understanding is the Cty |eading the
PFAS | awsuit? Are there any other
plaintiffs? And how are you al
working wwth the Water Departnent or
any of the other environnental
experts around that case?

CITY SOLI C TOR CORTES: Yes.
So before we filed the PFAS
litigation, there was a significant
anmpunt of tine collaborating with the
Water Departnent, with the Airport
and other affected clients. And |
don't want to go into too nuch det ai
because | don't want to disclose any
type of |egal strategy or privilege.
But again, happy to set up an offline
conversation to go into nore of those
details.

Regar di ng your question as to
t he environnental group, both our
current Chief of Regulatory and one
of our other attorneys India MGiee,

and al so Sean McGrath who was i n our
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Atfirmative Litigation Goup, they
are going to several environnental
justice conferences so they are
establishing thensel ves and their
networks within this particular area
of expertise and al so gai ni ng that
addi ti onal know edge and insight as
to where el se we can go, what ot her
actions we can bring forth on behalf
of the Cty.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Thank you very
much. And thank you, Counci
Presi dent .

And | will certainly follow up
wi th you, Madam Solicitor, to ensure
you have the latest information
around the cunul ative inpact part of
the conversation. W're going to
have another neeting with EPA in
about a nonth or so, but it'll be
i nportant for the Gty because there
w Il be opportunity for us to bring
revenue into the Gty that woul d not

only help froma Law Depart nent
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perspective but help sone of our
ot her departnments in providing
service and additional investnent in
communities. So thank you very nuch,
| wll submt the balance of ny
guestions for the record.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE:
Thank you, Council Lady.

Chair recogni zes Counci | man
Thonas.

COUNCI LMAN THOVAS: (Good
nor ni ng, Council President.

Good norning, City Solicitor
Cortes. | just first of all want to
say thank you to you and your entire
team | don't want to start nam ng
fol ks because | know I'mgoing to
m ss sonebody. But there's no secret
that when | first got into Cty
Council | was very skeptical as it
relates to the rel ationship between
Cty Council and the Solicitor's
Ofice primarily because you

represent us and the Adm nistration.
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But | can honestly say that |
felt like you' ve done an amazing j ob,
Solicitor Cortes, as it relates to
t hat bal ance. You have a very good
team And unfortunately, |'ve worked
with you on a nunber of different
things and still working with you as
it relates to lawsuits dealing wth
I ssues with the Cty of Phil adel phi a.
So | just wanted to get that out of
the way first. Two things --

CITY SCLI C TOR CORTES: Thank
you very nuch, Counci | nmenber.

COUNCI LMAN THOVAS: Onh, any
time, Solicitor. Two things | want
to discuss with you during ny five
mnutes or so. | do want to talk a
little bit about Driving Equality,
and | also want to tal k about what's
going on with our facilities. Let's
start wwth Driving Equality.

Recently the courts decided to of
course rule in our favor, which we
were very optimstic about, didn't

surprise us.
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How much, and you m ght not
know this off the top of your head,
but if you can give ne an
approxi mati on of how nuch nmanpower
was spent on defending Driving
Equality? |s there a way we could
determ ne how nuch it cost the Gty
of Phil adel phia to defend that
| egislation in court? | know it
wasn't just you and your team W
had outsi de counsel as well too. |Is
there a way you can give us an
esti mate on what that nunber was?

CTY SOLI C TOR CORTES: |
don't have the invoices submtted by
Keir Bradford-Gey, who we retained
as outside counsel for this. So |
can add that invoice up to the anount
of hours we spent as a departnent
wor king with her and col | aborating
with her and drafting the papers, so
| would have to get back to you on
t hat .

COUNCI LMAN THOVAS: Yeah. At

sone point if you can get back to ny
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team and | know you work with ny

fol ks often, and just |let us know.
It's inportant that we recogni ze that
this was preventable, and this is an
exanpl e of government waste, taxpayer
dol lars being put in a position where
we' re not addressing inportant
quality-of-life stuff. So please get
us that nunber. And again, we
appreci ate your work on that.

Let's transition to the School
District. Right now nyself as the
Education Chair as well as you and
your team and ot her nenbers of
Council, we've been working
diligently to try to put us in a
position to address sonme of the
| ssues that we're seeing as it
relates to our facilities. Looking
at where we are right now, can you
talk to us a little bit about the
| egal standing of the lawsuit from
the School District of Philadel phia?

| know you can't go indepth to

t he poi nt whereas though it would
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create a conflict within the case.

But based on what you are allowed to
share, can you talk to us about where
we are and what you anticipate
happening in the near future?

CI TY SOLI Cl TOR CORTES: Sure.
So because we're in this litigation,
and |'mnot going to disclose any
privileged or attorney work product,
"1l go with what's been available in
t he public docket. So right now the
Cty has filed a notion to dismss
this particular |lawsuit alleging that
t he ordi nance is preenpted by federal
| aw.

We can also submt to you or
think resubmt to you a copy of --
and anyone else who is interested, a
copy of our notion to dismss, which
we nmaintain is a very strong notion.
The judge al so ordered the parties to
engage i n nediation, which is being
handl ed by Mark Aronchick. So we
have different schedul ed neetings

regardi ng this nediation.
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And so, right now we're in
that process. During the nediation
process, interveners including a
nunber of parents along with the
parent organi zation have filed an
I ntervention notion, neaning that
they want to be part of this |awsuit.
And | think also Penn Environnent al
was part of that notion to intervene.
That notion is currently pending
before the District Court and the
judge i s Judge Wendy Beetl est one.

The School District has
opposed that notion to intervene
saying that they don't have a basis
to cone into this lawsuit, that the
City is addressing their interests.
And so, there's no need for these
i nterveners to cone in. And right
now t hose notions are pendi ng before
the court. W don't know when she
wi Il decide to rule on them
However, we feel very strongly on our
nmotion that if she were to rule on

them she would rule in our favor.
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COUNCI LMAN THOVAS: And from
your expert opinion, do you feel like
there was another way this issue
coul d have been handl ed besi des goi ng
to court? Wuld it have been
possi ble for us to negotiate this
out si de of court?

CTY SOLI C TOR CORTES:
Counci | menber, | can give you ny
expert opinion, but I can't do that
in public. So | can give you an
expert opinion offline as a
privileged conversation. But | think
a nunber of lawsuits in our society
coul d be avoided if people sat down
and tal ked with each ot her ahead of
time. But |'m happy to give you ny
expert opinion offline in a
privil eged setting.

COUNCI LMAN THOVAS: kay.
Wel |, what about the financial side
simlar to what we asked in Driving
Equality? How nuch is this |awsuit
costing the City of Philadel phia, the

t axpayers, at least on the Gty end

LEXI TAS
215-504- 4622




Budget FY 2024 51
4/ 4/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

because |'msure that the District is
spendi ng a good anount of nobney on
their legal side as well too?

It's a |lot of noney being
spent in taxpayer dollars on this
particular issue when I'min a
position to believe that this could
have been resol ved w thout the
litigation and the |l egal matters that
we're facing. So do we have an idea
of an approxi mate of how nuch we're
spending on this |awsuit?

CITY SCLICI TOR CORTES: On the
School District's asbestos |awsuit?

COUNCI LMAN THOVAS:  Yes.

CITY SCLICI TOR CORTES: | w |

have to check to see what the status

of those invoices are. | don't think
we get -- | don't think we get to see
t hose particular invoices. | wll

check on that. So we are
representing -- the Law Departnent is
representing the Gty in this matter,
so we do not have to retain outside

counsel with that.
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The nedi ator who is Mark
Aronchi ck, the parties do have to
pay -- oh, I'msorry. W do have
out si de counsel. W have Dilworth
assisting us with that representation
on the School District. So once
we -- | don't have their invoices in
front of nme. But once | get those, |
can definitely share those with you.
W have at least to date 17,000
billed through February.

COUNCI LMAN THOVAS: Wait. Say
t hat nunber agai n.

CTY SOLI C TOR CORTES:
17,000, 1-7, billed through February.
So we're now in April so that's not
I ncl udi ng Mar ch.

COUNCI LMAN THOMAS:  Okay.
Thank you. And if you can get those
final nunbers to ny team | think
It's inportant that we recogni ze that
sonetinmes we can put ourselves in a
position where these things could be
addressed w t hout goi ng through the

| egal matters that we're actually
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goi ng through right now.

And | think that it's
| nportant that we start to put the
dol I ar amount on how nuch this stuff
IS costing the taxpayers and the
citizens of Phil adel phia so we could
begin to try to rectify sone of these
| ssues wi t hout going through the
steps that we're going through right
Now.

So again, Solicitor Cortes,
t hank you so nuch. Thank you and
your entire team |'ll be sure to
make sure we follow up to get sone of
these answers in witing, and we | ook
forward to continuing to work with
you to make Phil adel phia a better
pl ace.

That's it, Council President.

CITY SCLI G TOR CORTES: Thank
you, Counci |l nenber Thonas.

COUNCI LMAN THOVAS: Thank you.
Thank you everybody.

COUNCI L PRESI DENT CLARKE:

Thank you. Thank you, Council man.
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Chair recogni zes Counci | woman
Lozada.

COUNCI LWOVAN LOZADA:  Thank
you, Council President.

Good norning. Thank you,

Di ana, again for all you do and for
provi di ng ne gui dance since |'ve been
here. | appreciate you and all of
your team as wel | .

CTY SOLI G TOR CORTES: My
pl easur e.

COUNCI LWOVAN LOZADA:  So |'m
sure that you know that there's been
a ot of conversation about safe
I njection sites in different
communities, and just recently the
DQJ net wwth a group of community
resi dents from Kensi ngton and
Harrogate and wal ked away a little
frustrated about the | ack of
i nformation or the m xed information
that they' ve received.

As representatives of the
community, we were not allowed to

participate in the neeting. But the
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concerns were that there is this |
want to say | guess peopl e wal ked
away W th the assunption that there's
going to be safe injection sites
t hroughout the Cty, and we were not
able or we as the representatives are
not able to provide clarity to them

| s there anything that you can
share with us that will allow us to
better informthe conmunity about
whet her we're getting one, whether
we're getting one for every District,
whet her they're not coming, a
decision is not nade? Wat do we say
to peopl e because there i s not one
neeting that | attend on a weekly
basi s where community residents are
aski ng about safe injection sites and
whet her they're comng to the
comunity or not? What can you tel
us about that litigation?

CI TY SOLI Cl TOR CORTES: Sure.
So, Counci |l nenber Lozada, thank you
for that question and your

representation of your District and
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1 the people of Philadelphia. | think
2 what | would say is | would want to
3 invite you or any other Council nenber
4 who is interested in this issue, we
5 can have a discussion to see -- and
6 vyou too, | see you, Council nenber
7 Harrity -- we can set up sort of a
8 feedback session as to where are we
9 mssing -- where's the disconnect
10 because it's ny understandi ng that
11 there have been different community
12 neetings on these issues. So |I'd be
13  nore than happy for us to have a
14 conversation on that as to where can
15 there be inprovenents on this.
16 And so, we can definitely work
17 with the Managing Director's Ofice
18 in particular because |I think it's ny
19 understandi ng they have been | eadi ng
20  these discussions with other
21  community partners. So again, | want
22 to nake sure everyone has the correct
23 information and not be | ed by
24 msinformation. So |'d be happy to
25 do that.
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1 COUNCI LWOVAN LOZADA: | think
2 that what is happening just so that
3 you know, and | appreciate your
4 wllingness to want to neet with us,
5 1'mhappy to do that and |'m sure
6 that Councilmn Harrity and
7 Counci | wman Vaughn who are al so
8 Council people who live in the 7th
9 Council District will share ny
10 sentinments when | say that.
11 You know, we're always talking
12 in circles, and that seens to be the
13  problem There's never a, yes,
14 they're com ng and we need to prepare
15 and we need to be a part of where
16 they're going to go or, no, they're
17 not com ng, everybody needs to settle
18 down and we're going to figure this
19 out. And we're far fromnmaking a
20 decision, right.
21 And so, the comunity needs
22 very clear answers without all of the
23 gray areas that often tines they're
24 given. And so, we need to figure it
25 out. | want to knowif a safe
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215-504- 4622




Budget FY 2024 58
4/ 4/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

I njection site is comng to the 7th
Council District. As the person that
was el ected to represent people, |
shoul d be the first person to know
and not the last person to know. |
shouldn't find out with the
comunity.

| should find out first so
that then | can be better prepared to
help with whatever is going to be
required to keep the community
settled dowmn. These peopl e have been
dealing with this, and you know this
very well, for over 20 years. And
so, | think that it is unfair for us
to continue to have themon this wld
goose chase of whether they're com ng
or they're not.

And you' re under the
| npression that we're very close to a
deci si on being nade. And so, I'd
appreci ate whatever you can tel
us - -

CTY SOLI C TOR CORTES: |

guess where --
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COUNCI LWOVAN LOZADA: - -
what ever you can gi ve us.

CITY SOLICI TOR CORTES: |'m
just a little bit at a |l oss sort of
where that was the conclusion. All
offered was for us to have a
conversation again to better
under st and where the di sconnect was.
And then therefore for us to work
together as to how best to | guess
I nform the public, because again
there's a lot of msinformation out
there on a nunber of things.

And what | will share with you
Is that sort of the initial parts of
your question | think is part of --
di d have sone m sinformation. So
again, | think it's best for us to
discuss. And it's not just with ne,
because again |'mthe attorney. |I'm
not the deciding client departnent,
so | would want nenbers of the
Adm nistration, in particular
Managi ng Director's Ofice, Public
Health to be part of this
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conversation with you, Council nenber
Harrity and anyone else in Gty
Council| who wants to have nore of
this information.

So | think I'"m happy for us to
schedule that. In fact, | can try to
see if we can schedule this while |I'm
tal king right now so other fol ks can
start reaching out to your respective
of fices along wth the Managi ng
Director's Ofice.

COUNCI LMOVAN LOZADA: | woul d
appreciate that. Thank you.

COUNCI L PRESI DENT CLARKE:

You' re good, Councilwonman?

COUNCI LWOVAN LOZADA:  Yes.
Thank you, Council President.

COUNCI L PRESI DENT CLARKE:
Thank you. Chair recognizes
Counci | man Thomas -- hold on,
Counci | man.

Councilman Harrity, did you
have a point of information? | saw
your hand raised or were you just --

COUNCI LMAN HARRI TY:  No, | was
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trying to applaud Quetcy. It was an
acci dent.

COUNCI L PRESI DENT CLARKE: (h,
okay. No problem

COUNCI LMAN JOHNSON:  Counci
President, just if you don't mnd --

COUNCI L PRESI DENT CLARKE:
Counci | man Johnson.

COUNCI LMAN JOHNSON:  Yeah, if
you don't mnd, Council President.

WAs there a response regarding
will District nmenbers be notified in
any event ahead of tine if a safe
I njection site will be targeted for

their District fromthe Cty

Solicitor's Ofice? | don't know if
| heard a direct response. | m ght
have mssed it. |'msorry.

COUNCI LMAN THOVAS:  Counci |
President, | was going to ask sim/lar
| ine of questioning to that. | think
Counci | renber Lozada's question kind
of created questions for ne. |I'm
nore confused than what | was prior

to the start of the --
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COUNCI L PRESI DENT CLARKE: Can

COUNCI LMOVAN LOZADA: Wl cone.
That's how ny community feels, just
as conf used.

COUNCI L PRESI DENT CLARKE: Al l
right. So can we --

COUNCI LWOVAN VAUGHN:  Can |
get a point of interest, Council
Presi dent ?

COUNCI L PRESI DENT CLARKE:
Hol d -- okay.

COUNCI LMOVAN VAUGHN:  The
point of interest is can we get the
people on this hearing that can
answer the needed questions. And --

COUNCI L PRESI DENT CLARKE:
Wll, that's a different question.

We got to use the point of
i nformation --

COUNCI LWOVAN VAUGHN:  Ckay.

COUNCI L PRESI DENT CLARKE: - -
for a particul ar purpose, and we're
going to have a little tutoring on

t hat .
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COUNCI LWOVAN VAUGHN:  Ckay.

COUNCI L PRESI DENT CLARKE: Al
right. So there was a question. It
was a reference to a question that
was asked that there was not clarity,
I f there was an answer or not.
Counci | man Johnson had a poi nt of
clarity for that. And Council man
Thomas was going to be the |ine of
questi oni ng.

So in this sane response to
Counci | man Thomas havi ng been queued
up and Counci |l woman Lozada's question
Wi th respect to her earlier question,
Madam Solicitor, can you just answer
t hat question so we can clear the
point of information and the point of
clarity, and then go into Council man
Thomas' |ine of questions as it
relates to hi mqueui ng up.

So the first question: WII
t he Counci |l nenber be notified at the
onset of a potential decision or
| i kel y deci sion on | ocation?

CI TY SOLI CI TOR CORTES: Right.
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And so, what | would say is that
that's a question that should be
asked of the Managing Director's
Ofice as it's their decision. And
again, that's why | offered for us to
have a neeting with all of you,
whoever is interested, with the
Managi ng Director's Ofice to talk

t hrough this.

COUNCI L PRESI DENT CLARKE:
kay. Al right. Council man Johnson
and Lozada, does that clear up that
specific question? Al right.

COUNCI LMAN JOHNSON:  Yes.

COUNCI L PRESI DENT CLARKE:
Thank you.

COUNCI LWOVAN LOZADA:  Yeah,
| ' m good. Thank you.

COUNCI L PRESI DENT CLARKE:
Councilman Harrity, did you have any
need to get clarity on that one --
no, you hit that by m stake.

All right. Chair recognizes
Counci | man Thonas.

COUNCI LMAN THOVAS:  Thank you,
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Counci | President.

Solicitor, so if | understand
where we are, in the Gty of
Phi | adel phia fromthe perspective of
| aw and | egal, we are basically
saying that safe injection sites are
sonething that can legally be
permtted to exist in the Gty of
Phi | adel phia; is that correct?

CITY SOLI C TOR CORTES: No,
that is not correct. Currently right
now in the Third Crcuit safe
injection sites are illegal. That is
the prevailing lawin the Third
Crcuit.

COUNCI LMAN THOVAS: |Is there a
process that's taking place right now
to argue against that ruling or is
the Adm ni strati on pushing back on
that ruling that safe injection sites
are illegal?

CTY SOLI C TOR CORTES: So
right now what | can say is that
right -- well, fromthe very

begi nning the Adm nistration, the
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Mayor's OFfice along with the Public
Heal t h Comm ssioner filed an am cus
brief on supporting safe houses
position. W are not parties to this
litigation. As a city, we are not
party to this litigation. So | think
that's what |'mat liberty to discuss
right now that is of public

know edge.

COUNCI LMAN THOVAS: So from a
| egal perspective if the Gty decides
to ignore the decision of the court
and nove forward with a safe house,
what woul d be the | egal consequences?

CITY SCLI Cl TOR CORTES: Wwell,
the | egal consequences would -- |
mean, we would be in violation of
crimnal law. So, therefore, if
there was any path forward and | am
Solicitor, there would have to be
sone ot her type of arrangenent naking
sure that it was perm ssible and
|l egal in the eyes of the federal
gover nnent .

COUNCI LMAN THOVAS:  So if the
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1 Mayor and Council wanted to see -- if
2 there was an appetite anong
3 legislators in the executive branch
4 of governnent to provide safe house
5 |locations, because |'mjust trying to
6 understand where we are with this --
7 ClTY SOLI Cl TOR CORTES:
8 Under st and.
9 COUNCI LMAN THOVAS: -- what
10 steps would we have to take in order
11 to put our -- if it wasn't
12 controversial, like right now clearly
13 sone folks are for it, sone folks are
14 against it. Forget that. Let's say
15 everybody is for it. Wat steps do
16 we need to take, what woul d have to
17 happen in order for us to be in a
18 position as a City to allow safe
19 houses to legally open?
20 CITY SOLI Cl TOR CORTES: |
21 think there would have to be either a
22 change in the applicable federal |aw
23 that is making such an injection site
24 jllegal. So, therefore, Congress
25 would have to nmake sone type of
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change to that law. But if the | aw
stays the sane and Third G rcuit
opi nion right now has deened it to be
i1l egal, there would have to be sone
ot her arrangenent made to allow that.
So it would have to be sone type
of --

COUNCI LMAN THOVAS: How does
New York do it then? How are they
able to get away with it if federal
| aws was - -

CITY SCLI Cl TOR CORTES: That
Is a great question, Council nmenber
Thomas. ['mnot the solicitor or
city attorney for New York, but |
think that is a great question that |
t hi nk a nunber of people across the
country are asking right now.

COUNCI LMAN THOVAS: Got you.
Ckay. Al right. Hey, Solicitor,
thank you. This was a great little
tutorial for nme. | just learned a
lot. | appreciate your expertise and
your opinion and everything you just

taught us. Thank you.
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Thank you, Council President.
Sorry about that.

CITY SCLI C TOR CORTES: Thank
you, Council nmenber Thonas.

THE CLERK: The derk
recogni zes Counci | woman Lozada.

COUNCI LWOVAN LOZADA: Madam
Solicitor, just one real quick
guestion. You nentioned that we were
not part of the lawsuit; is that
correct?

CITY SOLI C TOR CORTES: W
were not a party.

COUNCI LWOVAN LOZADA: Okay.
Are we a part of the nediation
process that is currently happeni ng?

CTY SOLI C TOR CORTES: |
woul d prefer to answer that offline.

COUNCI LWOVAN LOZADA: Okay.
Thank you.

THE CLERK: Are there --

CITY SCLI Cl TOR CORTES: And |
wll say -- and sorry, M. MDernott.
| wll say that it seens |ike there

is, as rightfully so, a lot of
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Interest in this particular topic.
And so, | would be nore than happy in
addition to setting up the neeting
with the Managing Director's Ofice,
|'d be happy to set up a separate
conversation with you all wth
menbers of the Law Departnent and
nyself on this issue as well just to
make sure again there's no

m sinformati on and that everyone can
be on the sane page.

COUNCI LMAN JOHNSON:  But al so,
| think just for the matter of public
rather if people are for or against
just in the matter of transparency,
because a |l ot of this sounds |ike
I nsi de baseball to the outside of
publ i c side conversations where the
public really don't get an idea to
see how this process is very
transparent froman accountability
standpoint. Just wanted to say that
for the record regardless if people
are for it or against it. But we'll

have the side private conversations

LEXI TAS
215-504- 4622




Budget FY 2024 71
4/ 4/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

and | guess report back to the w der
public.

CITY SOLI C TOR CORTES: |
understand and | appreciate that,
Counci | menber Johnson. | think you
can al so appreciate there are certain
things | can and cannot say as
counsel, and I'mtrying to work
through all of those different I|ines.
But anything that can provide you al
with the right information to then
provide to your respective
constituents I'mnore than happy to
be a part of that.

COUNCI LMAN JOHNSON:  Thank you
very much, M. Cortes.

THE CLERK: The derk
recogni zes Councilman Harrity.

COUNCI LMAN HARRI TY:  Yes.

Ms. Cortes, so you're saying that the
Cty, neaning the Mayor's O fice and
the Health Conm ssioner, is not a
party in | egal proceedings, but are

t hey supporting the |egal
proceedings? That's what |1'd like to
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know.

CITY SOLI C TOR CORTES: So,
no. Thank you for that question,
Counci | menber Harrity. The Mayor and
t he Public Health Comm ssioner have
filed an am cus brief on behal f of
this, neaning, that they are in
support of the safe -- the | egal
I njection sites. And that was filed
before the pandemc. | believe
either the end of 2019. | can
provide that to you and your office
or anyone else who's interested in
t hat .

COUNCI LMAN HARRI TY:  Yeah, |I'd
definitely like to have that for
sure. Point of clarification. So ny
w fe was one of the people on the
suit for the Third Grcuit. Third
Crcuit ruled that they were
equi val ent to the crackhouse | aw t hat
Is already on the books in the
Congress for the United States, and
that's why they were against it.

So | hope that as the
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| egi sl ators, and especially the

Di strict Council people who are going
to have to answer for this, wll be
consulted and i nfornmed on what's
goi ng on because we haven't been
getting any information. And quite
frankly, we cone to you as | know for
our questions legally in reference to
this subject.

And if we were against it and
the Mayor is for it, then woul dn't
there be a conflict for you? And
what woul d our recourse be? Should
we be getting our own attorneys in
order to challenge this thing?

CITY SCLI Cl TOR CORTES: Wwell,
t hank you, Council nenber Harrity.

And that is an excellent question and
|"d be happy to provide you the
response offline.

COUNCI LMAN HARRI TY:  So |
don't get it. You don't have a
response that would -- would there be
a conflict for your office to

represent the Mayor's O fice and
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Council if we are against it in the
sanme kind of proceeding? And you
can't answer here if we should be
| ooking at getting our own counsel ?

CTY SOLI C TOR CORTES:
Because that woul d be | egal advice,
and 1'mnot going to give you | egal
advice. 1'd be nore than happy to
gi ve you |l egal advice as soon as you
all are available. [|'m happy to neet
with you all in person or over the
phone, Zoom whatever's nopst
convenient for you to nmake sure that
you have adequate representation.

COUNCI LMAN HARRI TY:  Ckay.
Good. You just gave ne ny answer SO
"Il start |ooking. Thank you.

Cl TY SOLI Cl TOR CORTES:
M. Harrity, it doesn't work that
way. So again, we can discuss it
nore offline as to what that
procedure would | ook Iike.

COUNCI LMAN HARRI TY: | have no
nore questi ons.

COUNCI L PRESI DENT CLARKE:
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Thank you. Thank you, Counci |l man.

Let nme bring back up the
stuff. | had to junp off for a
second. Sorry.

THE CLERK: Council President,
there are currently no nenbers in the
queue for --

COUNCI L PRESI DENT CLARKE: Any
addi ti onal questions by nenbers of
the Comm ttee?

(No response.)

COUNCI L PRESI DENT CLARKE:
Thank you very nuch.

Madam Solicitor, | appreciate
as al ways your stellar representation
of this body and for the individuals
for the Cty of Philadel phia. W
really appreciate you and your teanis
work. | look forward to --

CITY SCLI G TOR CORTES: Thank
you for --

COUNCI L PRESI DENT CLARKE: - -
wor king wwth you, continuing to work
wth you. And as always, please be

prepared for a callback in the event
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t hat we have sone additi onal
questions during the course of the
FY24 budget process.

CTY SOLI C TOR CORTES:

Absol utely. Thank you so nuch,
Council President and to the rest of
your Council nenbers. [It's always a
joy and a privilege to work wth all
of you and answer all of these very

| nportant questions, which again I'm
nore than happy to do as early as

t oday when you all are done with the
rest of your budget hearing. So

t hank you.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Madam
Solicitor.

Ckay. That concl udes our
testinony fromthe Gty Solicitor.
Next up we will have the District
Attorney's Ofice.

District Attorney Krasner, are
you and your teamready?

DI STRI CT ATTORNEY KRASNER:
Good norning, Council President. Can
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you hear ne?

COUNCI L PRESI DENT CLARKE:
Good norning. W have you. Yes,
sir.

DI STRI CT ATTORNEY KRASNER:
Wonderful . Thank you.

COUNCI L PRESI DENT CLARKE:
W' re good whenever you're ready.

DI STRI CT ATTORNEY KRASNER:
Al right. |If there's any problem
wi th the audi o which sonetines
occurs, please let ne know. And
t hank you ki ndly, Council President.
| just want to take a m nute before
we start to acknow edge that even
t hough we are going to tal k about
nunbers today, we're going to talk
about nunbers in terns of crine.
We're going to tal k about nunbers in
terns of the financial support that
we need to be a good partner with | aw
enf or cenent .

| want to make sure we do not
m ss the human side of this. | want

to take a mnute to acknow edge

LEXI TAS
215-504- 4622




Budget FY 2024 78
4/ 4/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

famly, friends and the school mates
of Devin Wedon, a 15-year-old Gatz
hi gh school student who was nurdered
| ast Tuesday while wal king to school.
As we speak, his famly is
celebrating his |life at a public
funeral service in North

Phi | adel phi a.

Menbers of ny staff, including
our community engagenent staff
I ncluding G Lamar Stewart and our
CARES Unit have been supporting the
famly ever since the shooting
itself. 1 would like to single out
many di fferent nenbers of Council,
but the problemis | wouldn't know
where to stop because so many nenbers
of Council have been so close and so
supportive of our efforts in these
difficult tinmes.

So please if | fail to nmention
your nane, please understand how
grateful we are for all the different
ki nds of support that we have

received fromGCty Council for our
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col l aborations into things |like the
100 Shooter Report and into efforts
to support specific kinds of
proactive things that Council can do
and the DA's Ofice can do together
In order to increase public safety
and increase justice in the Gty of
Phi | adel phi a.

|'"d like to respect your tine
and | eave as nmuch tine as possible
avai |l abl e for questions, so |I'm going
to go through a slide presentation
that is not very lengthy, which wll
I ncl ude brief presentations of only
about two m nutes by two key nenbers
of our staff. And then we wll be
happy to go to questi ons.

But et me start out, if |
may, by going to the nost basic
points so that everyone understands
once agai n the hunman di nensi ons of
t he nunbers that we are about to
speak about. Slide 2, please and
Slide 3, please. The funding

requests that we are seeking at this
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ti me above and beyond t he suggested
budget by the Mayor are $7.4 mllion.
And this is a summary of how t hat
noney breaks down.

So as you may know, Counci
advocat ed vi gorously and successfully
for efforts to enable the DA's Ofice
to focus very seriously on carjacking
Wi th a brand new,
never - bef or e- exi sting Carjacking Unit
and also a Unit that is dedicated to
addressi ng gun vi ol ence and doi ng so
out in the community and in cl ose
col l aboration with police.

In order to have that funding
be recurring because that cane after
all at the mddle of the year and we
have noved as swiftly as we can, but
to put it mldly, there's so nuch
nore work to be done. 3.46 mllion
are needed. In terns of new
initiatives, these initiatives have
cone in al nost every instance
directly fromnenbers of Council

directly fromthe conmunity through
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1 menbers of Council. ['lIl go through
2 themin this presentation.
3 But sinply put, they are
4 quality-of-life neasures that include
5 going vigorously after organi zed
6 retail theft, which has never been
7 done in the Gty, going nuch nore
8 wvigorously after hone and deed theft,
9 all we need there is resources, and
10 going vigorously after the kind of
11 governnent accountability and public
12 integrity nmeasures that make so nuch
13 of a difference in the lives of
14 Phi | adel phi ans, protecting el ections,
15 going after abusive 10D, which is a
16 $50 mllion a year scamt hat
17 essentially covers the entire budget
18 of the DA's Ofice and frankly
19  underm nes our good and hard-wor ki ng
20  nenbers of the Philadel phia Police
21  Departnent every day, and supporting
22 the Prisons in their investigations
23 of corrupt activities, crimnal
24 activities that are occurring inside.
25 In terns of retention, our
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of fice has done everything we

possi ble can to inprove retention and
that it is working, but we wl|l
continue to need your support. Every
dollar that is invested in this
office has the potential to conme back
to the taxpayer's ten or one
hundredfol d, and we are very grateful
t hat we have enjoyed sone success as
a result of support from Council.

That breaks down into various
subparts. Finally, there's an

equi prrent need of $269, 000 and the
total request, therefore, is 7.4
mllion.

Slide 4 please. Qutside of
our budget, there is nbre noney
needed for the purpose of protecting
victinms and in sonme instances
W tnesses. Once again, that's not
part of our budget. That's noney
that's wwth the MDO  But Counci
frankly was visionary seven years ago
when they put aside a pot of City

noney that woul d suppl enent the nuch
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nore restricted state noney. Mre is
needed. We remain in the mddle of a
gun violence crisis. And so that all
of you understand the position of our
office, which in nmy mindis in a good
shape.

W have never faced such a
casel oad of hom cide cases. There
are 680 pending hom ci de cases at the
felony level. Wat | nean by that is
680 cases that have gotten past the
prelimnary hearing are waiting to go
to trial. W chip away at them every
day and the hard-working detectives
of the Phil adel phia Police Depart nment
who are enjoying sone inprovenent in
their ability to solve cases send us
new cases.

So obviously that neans we
have to not just make sure we have
enough ADAs, which we do. But we
al so have to make sure victinms and
W t nesses are protected. Victins of
shooti ngs rather, hom cides

obvi ously, but that victins are
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1 protected so that we are able to

2 successfully prosecute these cases

3 and protect the people who have the

4 courage to cone forward. That nopney

5 is for relocation and protection of

6 W tnesses.

7 Next slide please. Now, 1'd

8 Jlike to talk briefly about the

9 Oganized Retail Task Force. Next

10 slide please. So that you all

11 understand, traditionally in

12 Phil adel phia -- and | have been an

13 attorney in the crimnal system here

14 now for 36 years. Traditionally in

15 Phi | adel phi a what happened was

16  individuals were arrested for retai

17 theft. There was no serious effort

18 to go after fences, by which | nean

19  peopl e who accept the stol en goods

20 fromthieves and then resell themin

21  some way or anot her.

22 Vel l, what we are seeing at

23 this tine takes two forns. There is

24 a small nunber, and | repeat the data

25 shows snall, of prolific retail theft
LEXI TAS
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of fenders. Those individuals we are
prosecuting vigorously. They are not
sinply receiving summary citations,
which is what we ordinarily do for
peopl e who have no prior record or
are obviously affected by addiction
and have no serious crimnal history.
For people who just keep doing
It, they are facing felony
consequences, state tinme, m sdeneanor
consequences, county tinme dependi ng
upon their situation. But fences,
what |'mtal king about now is that
the worl d has changed. W have an
| nt ernet whi ch has becone perhaps our
bi ggest mar ket pl ace and has becone a
huge nar ket pl ace for stol en goods.
There are operators within
Phi | adel phia which are fueling retai
theft by putting out lists of itens
t hey want and paying in drugs. No,
| "' m not kidding. They are paying in
noney. They are paying in drugs.
They are putting out lists of high

value itens and other itens because
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t hey know what they want and they are
going to sell it on the Internet
perhaps to the tune of mllions of
dol lars, and they are also going to
supply a lot of business
establishnments in Phil adel phia with
t hese stol en goods by selling them
whol esal e at a reduced price conpared
to what those vendors would pay from
a legitimte source.

Next slide please. Hone and
Deed Theft Task Force: |In many ways
this is one of the great successes of
this office, but it's a great success
that needs to grow and grow with nore
resources because we are not in any
way past the crisis of hone and deed
theft in Philadelphia, and it really
underm nes the entire Cty.

|"mgoing to briefly for only
about two mnutes call forward the
Chi ef of our Economic Crines Unit Kim
Esack so that she can explain two
slides to you, and then | wll be

ri ght back. Ms. Esack.
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M5. ESACK: Hello, everyone.
My nane is Kinberly Esack. | amthe
Supervi sor of the Economc Crines
Division in the District Attorney's
Ofice. 1've been here for 20 years,
and | was al so a prosecutor in
Mont gonery County for two years prior
to comng here. |'ve been in the
Economic Crinmes Division dealing wth
deed thefts for many, nmany years now.
And we have nmde great strides over
t he years.

There have been conplaints in
the past that we weren't taking
cases, but we are. W have multiple
| arge scal e investigations. To give
you an exanple, this first slide here
I's just sonething | put together as
just a sprinkling of sone of the
properties that have been
I nvestigated over the years in our
I nvestigations and is by no neans a
conpl ete picture of the situation,
but it shows you howit is across the

Cty.
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Wth nore resources we woul d
be able to do nore. These cases
spiral pretty quickly into what |
consider to be |arge scale
I nvestigations. And | would be able
to do nuch nore if we had the support
and the teamin order to do so. W
work very closely with the
Phi | adel phi a Police Departnment on
their cases that are on a nore
smal l er | evel, but we also need the
support here within the office to do
the | arger scal e investigations that
they just cannot do as |ine
det ecti ves when they have so nmany
ot her cases to deal with on a daily
basi s.

To give you a quick exanple,
just this weekend | received a
conplaint for what | thought woul d be
a single property investigation.
Once | looked into it, in about two
mnutes | realized it's related to a
current investigation | have ongoi ng

for a notary that we are
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I nvestigating that has about 20
properties that we have under her.

And then after that, |
realized that there's an LLC on this
case which now spiraled into at | east
10 nore properties | now need to tear
apart with nultiple notaries in that,
and that was just a matter of five
m nutes | was able to determ ne that.
And that's nyself doing that and we
need nore support in order to bring
these investigations to light and to
be able to basically stop the
targeting of these properties
t hr oughout Phi | adel phi a.

COUNCI L PRESI DENT CLARKE:
Thank you.

DI STRI CT ATTORNEY KRASNER:
Slide 10 pl ease. Another one of our
needs, and once again these needs are
com ng in al nost every instance
t hrough nenbers of Council, is for
addi ti onal support for the public
integrity work --

COUNCI LMAN HARRI TY: W cannot
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see the slides. There's a bunch of
us on the chat. None of us are
getting it. It says reload to

di splay presentation. | keep hitting
it. It keeps com ng back up.

DI STRI CT ATTORNEY KRASNER:
Thank you, Council nmenber Harrity.

COUNCI LMAN HARRI TY:  Sorry
about that.

DI STRI CT ATTORNEY KRASNER:
No, | appreciate you saying it. |'m
not sure what the solution is, but
"1l ask ny teamto work on it.

COUNCI L PRESI DENT CLARKE:
Thank - -

DI STRI CT ATTORNEY KRASNER:
Yes, Council President?

COUNCI L PRESI DENT CLARKE: No,
| was going to say thank you,
Councilman. | thought it was just
me, right, ny lack of skill set as it
relates to technol ogy, but okay. W
got you on screen now, but not the
sl i de.

DI STRI CT ATTORNEY KRASNER:
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well, all right --

COUNCI L PRESI DENT CLARKE: But
we under st ood t hough.

DI STRI CT ATTORNEY KRASNER:
|11 be happy to continue speaki ng.
|"msorry to hear the slides are not
avai lable. | don't know whether --
we wll do everything at our end. |If
there's sonething that needs to be
done at your end, then we woul d
appreciate it. But we'll continue
delivering the information verbally.

Apparently sone people can see
It. Sone people are texting us that
they are able to see it and then
ot hers cannot.

COUNCI L PRESI DENT CLARKE: DA,
we can forward them over your
presentati on.

DI STRI CT ATTORNEY KRASNER:
Very good.

COUNCI L PRESI DENT CLARKE: |
nmean, it's going to be a long tine
bef ore we nmake a decision on the

budget so we have tine to review
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1 DI STRI CT ATTORNEY KRASNER: |

2 understand. Thank you, Counci

3 President.

4 Al right. | would like to

5 tal k a nonent though about public

6 integrity that is our Conviction

7 Integrity Unit, which many of you

8 know because of the exoneration work

9 that they do and the work to inprove

10 practices so prosecutors and police

11 are not hiding information fromthe

12 defense, information that may include

13 informati on show ng i nnocence. And

14 also our SIU, that is the Special

15 Investigations Unit, which is charged

16 with the nopst sensitive

17 investigations, sonme of which involve

18  public enpl oyees.

19 Next slide please. Slide No.

200 11 is what I"'mlooking for here. So

21 the work of ClU and SIU include sone

22  extrenely inportant work. It

23  includes the protection of elections

24 from anti-denocracy crines. Wat am

25 | tal king about? 1'mtalking about
LEXI TAS
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people bringing AR-15s to a vote
count. [|'mtal king about mlitias
threatening to show up in places in
ways that are intimdating.

| f you're able to catch up,
we're |looking for Slide 11 pl ease.
They al so protect the Phil adel phia
Pol i ce Departnent from i ndividuals
and PPD who are abusing 10OD. | won't
go through the coverage fromthe
Inquirer. You're all aware of it,
but it is crucial because PPD |ike
every other police departnment in the
country faces staffing chall enges.
They are struggling and doing their
best to try to neet it.

And it is also true that
there's a certain portion of people
who are on |1 OD benefits who bel ong
there. Traditionally, that | ooks
sonething like 2 to 4 percent of the
Phi | adel phi a Police Departnent we can
assune are legitimately and properly
using their 10D status. However,

that swelled due to problens with the
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Heart & Lung | egislation and al so due
to problens with the doctors, who
were admnistering it. Al of them
sel ected by a certain | eader of the
FOP, it swelled to about 13 percent.
When you start tal king about
potentially 9 percent of people who
are unnecessarily on | OD when we have
a staffing crisis in the mddle of a
pandemic and in the mddle of a gun
violence crisis is very serious. And
every good cop | know is incensed at
what is happening there and so should
t he taxpayers be because you are
| ooking at tens of mllions of
doll ars every year that are going to
police officers who could be on the
j ob but are staying hone.
We need to support the good
and hard-working police officers. W
need to support the Comm ssioner. W
need to support the community by
havi ng adequate staffing. And part
of that neans that there do have to

be consequences for people who would
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li ke to stay hone and receive
conpensation for that.

Anot her aspect of this has to
do wth the Prisons. There has been
per haps | ess discussion and | ess
coverage of it, but this office has
successfully and vi gorously gone
after illegal drug activity in the
prisons, which nmany of you know have
led to nultiple overdose deat hs.

W have gone after the
contraband supply of cell phones in
custody. There are not supposed to
be any cell phones anbng inmates in
custody and those cell phones are
bei ng used for all the wong
pur poses. They have been snuggl ed
In, in sonme instances by correctional
officers who get paid to do it.
Sonetines paid on PayPal by inmates.
And we have gone vigorously after
that. W need to do nore of it
because we need to clean up that

Situation to support the prisons.

And it even went so far in one
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of our investigations as it turned
out, there was a purchase of a |ong
rifle, it was a sem -autonatic |ong
rifle which was orchestrated from
prison, and it was done through the
sane neans, cell phone, PayPal. This
was unacceptable. W can't have a
prison system where there is crim nal
activity going on all the tinme where
I n sonme instances involves a few
correctional officers and al so
I nvol ves out side vendors who are
using their ability to get into the
prisons to conmt crines.

Finally, we need to protect
peopl e with even-handed justi ce.
What that neans is we need to
continue to get people who are
I nnocent out of custody not only
because it's wong to have themin
jail, but al so because those crines
were never solved, and they should be
solved. And those victins of those
crimes and survivors of those crines

deserve to have those investigations
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revi ewed agai n.

Just one exanple of this would
be the historic prosecution of
Hom ci de Detective Nordo for his
mul ti pl e sexual assaults and rapes of
i nformants and his abuse of the
process in ways that corrupted
several hom cide investigations.

And next slide please, Slide
12. And for the benefit of nmy own
team | amnot able to see these
slides at all anynore so | don't know
what's happening to them but we'll
keep working on it. Bail Revocation
and Appeals Program So one of the
t hi ngs that has never existed in this
office and would help is the ability
in the mddle of the night at a bail
hearing not only to seek a higher
bail for soneone who had a gun case
or had a violent case and picked up a
new gun or violent case, not only do
we ask for higher bails there which
we don't always get because the bail

commi ssioners frankly are giving
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bails that | consider to be generally
way too | ow for shooting cases and

ot her very violent cases, but we
woul d I'i ke to have anot her tool.

And that tool is the ability
to immedi ately seek in the case
that's already open, the case that
was open when this person got
arrested, we want to seek a
revocation of that bail. W want to
| et the judge whose bail it is know
that this has happened and ask them
right away to revoke that bail.
Because if we sinply have to deal
with the bail that the bai
comm ssioners put down, often it is
too low and it gets paid quickly.

W want the judges who are
supervi si ng soneone on bail to know

that there has been a new arrest.

That woul d involve -- slides
apparently are not working. | guess
we wll have to share themwth Gty

Council at a later tine. So t hat

I nvol ves needing a few staff nenbers
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who can basically work around the
clock and be in court by the next
norning trying to get the prior bai
revoked before soneone is able to get
t oget her their funds and get out,
which a ot of them do.

Qur @Gun Violence Task Force is
an entity that has done renarkabl e
wor k and has expanded trenendously
fromsinply |looking at a variety of
straw purchase cases and ot her gun
possessi on cases to deep-dive
I nvestigations of crimnal
I nvestigations such as Oto the 4
and maj or busts that have occurred
around t hat.

W are on Slide 14 of the
presentation that | guess is not
visible right now but will be
supplied. And that presents the
opportunity for ne to introduce to
you for only about two m nutes and
then we will be done with the slide
presentation, to introduce to you

Mel ani e Nel son, who is the head of
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our CARES Unit and wll be speaking
about rel ocation funding, speaking
about the CARES Unit and speaking
about the reality that our victim

W t ness work has doubled, | repeat
doubl ed, in terns of personnel and in
terms of its breadth and its
significance in the last five years.
And obviously, that was necessary to
meet the demands at the tinme with the
gun violence crisis we continue to
face.

It is nmy honor at this tinme to
present Mel ani e Nel son.

M5. NELSON: Good norni ng,
everyone. |'ll speak to you briefly
about what CARES does and then | w |
speak to you briefly about what we
experience as responders. So the
CARES Unit responders, everyone
I ncl udi ng nyself, we are depl oyed
from6:00 a.m to 10:00 p.m every
day Monday t hrough Friday, Saturday,
Sunday, holi days, weekends, and we

are deployed to crine scenes.
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So we are providing crisis
support to the nothers, the fathers,
gr andnot hers, grandfathers, comunity
menbers and friends while that body
is still on the scene. W are
providing crisis support at that
nonent. We are al so deployed to the
hospitals to where we're able to
provide crisis support if that
hom ci de victi mwas pronounced in the
hospi tal .

Pl ease under stand our bi ggest
demand and our biggest ask is
rel ocation for those who do not feel
safe. Think about that husband that
actually decapitated his wfe and
t hey have two teenage children, and
they were not eligible for relocation
under the Victins Conpensation
Program so we were not able to help
them But relocation, that need is
significant.

Thi nk about that man who
actually shot and killed his

girlfriend who is the nother of his
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children. They have triplets. And
he did that while they were sitting
down eating. And now, the
gr andnot her of the homcide victim
has to relocate and has to raise
three children. So the need that we
get all the tine is for relocation.
W have people that are in fear for
their lives, and it is just sad in
the City of Philadel phia where it
seens |like a human life has no
regard. Thank you.

DI STRI CT ATTORNEY KRASNER:
Al right. Thank you very nuch,
Mel ani e.

Formerly in charge of
Nort hwest Victim Services, an
organi zati on founded by her nother.
Li ke so many other people in this
of fice, she cones here with deep
roots and those deep roots all ow her
to bear a lot of fruit, and that
fruit has been sone of the best
t hi ngs we've been able to do for

those victinse and wtnesses in
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1 Phil adel phi a.
2 That is all | have by way of a
3 slide presentation. | am happy to
4 try to respond to any inquiries or
5 thoughts from nenbers of Council.
6 COUNCI L PRESI DENT CLARKE:
7 Thank you. Thank you, DA. | have a
8 couple of questions before |I turn it
9 over to ny coll eagues.
10 DA, you referenced the
11  Internet and basically social nedia
12 jssues. So |I've seen and |'m sure
13 nost peopl e have seen a nunber of
14 these videos that are being put on by
15 individuals that are referencing
16 crines that they commtted, | don't
17 know if it's legit, show ng guns. |
18 nean, the whole nine yards, this
19 drill nusic.
20 |s there a role that the DA s
21 Ofice plays in this? Sone of us,
22 the average person that |ooked at it,
23 they don't understand why can't we
24 use the technology that we used to
25 get terrorists or get other crimnal
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1 activity. In a lot of people' s mnds
2 that live in these nei ghborhoods,
3 this is equally as problematic.
4 |s that the role that the DA s
5 Ofice plays in this being able to
6 use technology to find out who these
7 people are and if sonme of the clains
8 that they're making is actually
9 legitimte?
10 DI STRI CT ATTORNEY KRASNER:
11 Council President, thank you for that
12 question. The answer is yes. The
13 District Attorney's Ofice Gun
14 Viol ence Task Force has a nunber of
15 social nedia anal ysts whose work is
16 specifically to look for things on
17 social nedia that can be used as
18 evidence either in terns of an
19 investigation or in terns of a
20  prosecution.
21 Perhaps it is worth to saying
22 to you that our world has changed.
23 |f you went to a trial or a
24 prelimnary hearing 25 years ago in
25  Phi | adel phia, what you woul d see was
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W tnesses sitting up there on the
stand, sonme of themquite reluctant
or detectives tal king about what

W tnesses said in a closed room and
t hat woul d be your case. That's not
our case anynore.

Qur cases are often street
vi deo, sone of it private, sone of it
public, social nedia. And sonetines
we put on whol e cases where we do not
have a single w tness because there
I's such a reluctance on the part of
W t nesses to cone forward. So |
t hi nk you rai se an excell ent point,
which is that the future of
I nvestigation and the future of being
able to solve crines has to include
the use of social nedia.

Now, obviously sone drill
music as they put it really is just
fiction. There's nothing new about
that, but sone of it is real. Sone
of it is people stirring up trouble.
Sone of it is people braggi ng about

crimes that they've occurred in great
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specifics. And we w n cases, not
every single day, but we wi n cases
every nonth where there are videos
and there are lyrics that relate to
specific planning or specific
braggi ng about crine where the
details are evident. |In fact, | just
won over one the other day.

You know, the United States of
course has a constitutional
protection under the First Amendnent
for free speech that is broader than
I n many European countries. And at
this nonment in our |egal devel opnent
makes it very hard to go after people
in civil court or in crimnal court
for things that they do on the
Internet. Perhaps sone day we'l| get
our arns around that better and we
woul dn't have to deal w th what
you' re speaking about or the reality
that there are kids all over the
country stealing Kia autonobiles and
Hyundai aut onobil es because they saw

how to do it on Ti kTok, but that is
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what we're dealing with right now

COUNCI L PRESI DENT CLARKE: Al
right. So | guess essentially the
federal governnent's intervention
within the Constitution wll be nore
hel pful to us to be able to deal wth
it on a local level. | guess there's
some limtations on what we can do
| ocal | y?

| don't know understand why --
and | know the Constitution allows
you to have free speech, but there
are sone limtations on what that
free speech is. W have a bunch of
peopl e based on January 6th activity
that are in the process of the
crimnal justice system because of
sonet hing they said or sonething that
they incited as a result of their
speech.

DI STRI CT ATTORNEY KRASNER:
Council President, | agree with you
that there are sone things that can
be done sone of the tinme. | totally

agree with that. For exanple, in
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Europe there's a duty of care under
t he European | aw that says an

| nternet provider has to take care
for its viewers and not just put out
piles of hate and piles of lies to
stir people up and not to do things
that are likely to induce people to
do January 6th. W have a sliver of
that, but we just don't have it as
robustly as they do in other
countries.

COUNCI L PRESI DENT CLARKE:
kay. The other issue you reference
I n your presentation, this Carjacking
Unit, sonething that we're obviously
interested in. W did provide sone
noney during | think the m dyear
transfer. Can you talk to ne about
what the DA's Ofice role will be in
the Carjacking Unit, and as a result,
this noney that we put in during the
transfer and any additional resources
that are provided?

DI STRI CT ATTORNEY KRASNER:

Yes, Council President. So sone of
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the investigation that has been done
so well and so coll aboratively

bet ween PPD, between the DAO and the
FBI reveal ed certain things about the
pattern of carjacking occurring in
Phi | adel phia. [|'mtalking
specifically about the prosecution of
a man whose | ast nanme is Akubu.

And what has conme out in the
prosecution of M. Akubu for a few
hom ci des, but al so for sonething
li ke 50 to 60 carjackings is the
followng. Sonme of it | think
everybody knows but | just want to be
clear about it, and I think that w |
hel p me answer your questi on.

What has conme out is that with
the inflated price of used cars in
particular, there is a trade in
Phi | adel phi a and across the country
I n many maj or cities which invol ves
the followng: Sonme adults recruit a
| ot of juveniles to jack cars, they
are | ooking for specific nodels of

cars, especially for exanple in
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Phi | adel phi a Toyotas and Land Rovers.

And they're | ooking for these
cars because they can steal a
secondhand car worth $45, 000 here and
they can sell it overseas for $60, 000
or $65,000. And these are in
countries where sonetines the annual
I ncone for the average person may
only be a few thousand dol | ars.

VWhat they do with these cars,
the cars are jacked by juveniles who
may not even know the adults who have
recruited them They're left in a
predeterm ned | ocation sone of the
time and then sone kind of a vehicle
wi || show up, and these stol en
carjacked autonobiles will be
transported to various ports up and
down t he East Coast.

They will be put in shipping
containers. They will be sent
overseas. And the people at the
other end in a different country wl|
be the ones who actual ly have been

requesting certain kinds of cars of

LEXI TAS
215-504- 4622




Budget FY 2024 111
4/ 4/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

peopl e |i ke Akubu who are doing their
bi dding at this end.

So the issue obviously is nuch
bi gger than saying our investigation
Is done. W found a juvenile who is
I nvol ved in a carjacking. The
juvenil e may have done terrible
t hings, but that juvenile is only
part of a much bigger process. That
quality of an investigation, for that
quality we are indebted to PPD and
the FBI. But again, |I'malso
I ndebted to Joanne Pescatore, who's
t he Chief of our Hom ci de Nonf at al
Shooting Unit, and |I've dived in with
both feet to nake sure we got that
i nformation so we woul d under st and
it.

Now, the Carjacking Unit is
t aki ng that know edge and t hose
rel ationships and we are trying to do
things the right way. W're trying
to eval uate juvenil es, understandi ng
their role in this. Sonme have done

t hings that are nuch nore serious
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than others. W're trying to get
themto cooperate and provide

I nformati on because that's how you
really get the work done, when you
try to find the people who are

I nvol ved in the shipping and the
peopl e overseas and the people within
Phi | adel phi a who are payi ng these
juveni l es.

And we are trying to do
simlar activity with young adults,
but nore than anything we are trying
to put a big dent in the |evels of
carj acki ng because that is a crine
that is incredibly dangerous and that
rightly terrifies the City. | am
happy and proud to say that we have
put sone of our very best attorneys
inthis Unit and they are working as
hard as they can, and we believe that
we Wil see significant benefits
comng fromthat Unit.

We are al so m ndful that
Counci| when Council was ki nd enough

to dig in their pockets and advocate
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for this said to us, nmake sure you
spend the noney the right way. Well,
we are and we will be accountable for
that and subject to whatever audit
City Council wants so you neke sure
you know that the noney went where it
was supposed to go.

COUNCI L PRESI DENT CLARKE:
Ckay. So | heard your response and
|"mjust trying to understand the
noney that was given and any future
dollars for this, because this is a
bi g deal, how specifically does that
noney go towards solving the issue?
You told us inalittle bit nore
detai|l about the federal nature of
it, the international nature of it.

What rol e does the peopl e that
you hire or the resources play in
that role? Is it investigative or is
It sinply reaching out to young
people to determ ne why are they
engaged in this |ife? Gve ne a
little nore specifics and what is it

t hat your office does.
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DI STRI CT ATTORNEY KRASNER:
Absol utely, Council President. Thank
you for that. Qur Unit is dedicated,
meani ng every single prosecutor who
Is in the Unit does nothing but
carjacking and cl osely rel ated cases.
We prosecute the cases that are
al ready being solved by PPD. But
much |i ke our Hom cide Unit or our
@in Viol ence Task Force Unit, we take
a nmuch bigger investigative role than
we mght let's just say, for exanple,
for a case of breaking into a car.
And that major investigative role in
many ways has us acting kind of |ike
the U S Attorney's Ofice has acted
for many years, kind of |ike the Feds
have act ed.

We are doi ng nore deeper-dive
I nvestigative work wwth the sane
prosecutors who are going to court
and are prosecuting cases, and we're
doing it on a federal nodel, in that
we try to get all of the smaller fish

t o cooperate agai nst the bigger fish
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so that we can really get at the
peopl e who are driving this.

There is a difference,
however, wth what the Feds do. And
| say this as sonebody who spent,
anong ot her things, 25 years in
federal court. Oten in that process
how they did it, the Feds and this
IS -- no slamon them I|I'mactually a
huge fan of our current U S. Attorney
and what the federal authorities
do -- but their investigation
sonetines go slowy and we don't have
time for that.

So we are trying to be as
t horough as our federal partners and
our col |l aborators but al so recognize
that since this office will handle 95
percent of all crinmes that occurred
I n Phil adel phia and the Feds w ||
handl e about 5 percent, we are trying
to nove as immedi ately and quickly as
possi bl e because we know when ki ds
have done one nore carjacking, they

may be getting ready to do anot her
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1 one in five days, and we need to get

2 in the mddle of this and shut this

3 down as quickly as we can.

4 COUNCI L PRESI DENT CLARKE: And

5 | think a part of -- at |east what

6 I'mhearing, I'"'mnot intimtely

7 involved -- a lot of these

8 carjackings are vehicles that are

9 stolen and then used in other crines.

10 Is that a small portion of the

11  carjacking initiatives or is that a

12 larger part?

13 DI STRI CT ATTORNEY KRASNER:

14 You raise --

15 COUNCI L PRESI DENT CLARKE: |'m

16 assuming all these young fol ks are

17 not involved in sone international

18 ring that are jacking these cars.

19 Sone are joyriding. Sone are just

20 basically getting the car so they can

21 conmit another crine in; is that

22 accurate?

23 DI STRICT ATTORNEY KRASNER: |t

24 js accurate, but I want to nmake sure

25 | fill out the picture fully. You
LEXI TAS
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are 100 percent correct that sone of
these cars are pretty imredi ately
used to carry out a shooting,

I ncl uding for exanple there was a
stolen car at the Roxborough H gh
shooting. Sone of these other cars
are used for joyrides, but there's a
very significant portion of these
cars that are being jacked for noney.

An adult wll pay several
hundred dol |l ars or maybe $1, 000 or
sonething like that to have a jacked
car of a certain type left in a
certain place. And those young
peopl e are actual ly being
conpensated. Now, the person who
pays them the adult who pays them
may be maki ng tens of thousands of
dollars. But that is a third part to
t hi s.

COUNCI L PRESI DENT CLARKE: Al l
right. |If you can, give us -- not
now, but give us a breakdown on the
percentage. Let's try to get a sense

of what |evel of carjacking is
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1 related to the international and the

2  broader picture -- and |'ve heard

3 about that. Sonebody stole ny wheels

4 on the car | had before, and | was

5 told it was probably in Africa

6 because sonebody |iked these

7 particular type of wheels off a

8 particular car, so | heard about that

9 initially.

10 What percentage is that and

11 what percentage, if you can, is

12 utilized in the conmm ssion of other

13  crines and just basically kids are

14 out there just joyriding?

15 DI STRI CT ATTORNEY KRASNER: |

16 don't know if | have a percent, but |

17 think the one that can probably give

18 you the best answer on this in

19 whatever way she can is Joanne

20 Pescatore, who's the Chief of our

21 Hom cide Nonfatal Shooting Unit but

22 |is also the one who personally

23 handl ed the Akubu investigation.

24  Before we had our Carjacking Unit and

25 still handling it, she's right here.
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| " m going to ask her to step up and
see if she can give you a little
better answer than | have.

DA Pescat ore.

M5. PESCATORE: Thank you, DA
Krasner. Good afternoon.

COUNCI L PRESI DENT CLARKE:
Good afternoon.

M5. PESCATORE: H . Nceto
see you all again. Yeah, the DA is
correct. | am handling the Akubu
case. But, Council President, |
under st and your point. And what
we're seeing particularly in the
Homi cide Unit, a lot of these cars
are carjacked cars that are involved
I n hom cides. For instance, they'l|
steal a car so they can go around to
a nei ghbor hood and shoot at sonebody
In a car that is unrecogni zabl e.

That is a problem

| work closely with Hel en
Park, who is the Chief of the
Carjacking Unit. She also handl es

sone cases that are hom ci des t hat
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are done in carjacked cars, so we're
trying to overlap wwth each other, if
we can. And | just want to piggyback
on what the DA said. Sonetines a
carjacking case is hard to nake out.

A person is caught with a car
t hat has been carjacked. But if it's
a certain period of tine, we can't
charge that person wth the
carjacking if we can't nake out an
ID. So if the person who got
carjacked is not able to identify the
person that took the car, we're only
|l eft with being able to charge them
sonetinmes with only receiving stol en
property, which is a felony of the
third degree because we don't have an
| D, which is where sonetines video
conmes into play.

W m ght have a good video or
the car is taken, and wthin an hour
or two it's recovered by the police
and then maybe the witness is brought
to that scene and able to make an |ID.

So I know that Unit is working really
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1 hard on getting actual carjacking
2 charges in these cases, but that
3 takes a lot of tine and effort and a
4 wtness who was able to ID the person
5 that actually carjacked them | hope
6 that that answered your question.
7 But I"'mhere if you have any nore
8 foll ow up.
9 COUNCI L PRESI DENT CLARKE:
10 Yeah. | don't want to take up all
11 the tine on the hearing, but | do
12 want to follow up on that because
13 that's a big issue. And again,
14 frankly speaking |I was tal king about
15 this earlier in the hearing and
16 actually during this Myoral canpaign
17 everybody is tal king about all the
18 bad things are happeni ng.
19 It's |ike why woul d anybody
20 |ive here when you listen to sone of
21  these candidates tal k about
22 Phil adel phia, right. But | do know
23  that people are actually com ng up
24 with solutions and trying to figure
25 this out. It's not all bad, you
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know. But | guess --

M5. PESCATORE: No, we're
wor ki ng really hard, Council man.
We're working really hard here. |
mean, | lived in the Gty ny whole
life. | love this Cty. |[|'ve never
had anot her | egal job except this
job. I and ny people in ny Unit work
as hard as we possibly can every
singl e day and we appreciate all your
help in helping us retain these DAs
that | have in ny Unit.

Sone of themdon't have a | ot
of experience, but they're getting
experience every day and that's what
we need. W need experienced
prosecutors to actually try these
cases so that we win and that these
peopl e are taken off the street.

COUNCI L PRESI DENT CLARKE:
Ckay. Thank you.

M5. PESCATORE: Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you. ['mgoing to | ook forward

to followng up with you.
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DI STRI CT ATTORNEY KRASNER:
Council President, we'll be happy to
foll ow up however you would |1 ke.

COUNCI L PRESI DENT CLARKE:
Thank you, M. DA |'mnot | ooking
for any | ong answer, just real quick.
| n your testinony you referenced and
you di d enphasize small, relatively
I nsignificant portion of the
foll owm ng departnent that had
chal | enges, you tal ked about the
Police. Cearly there are sone
police that shouldn't be police.

Simlarly in Corrections, you
referenced individuals bringing in
contraband, there were corrections
officers and ot her individuals, the
courts, the Iimtations on the
ability to deal with bail in the
m ddl e of the night, sonme of the
t hi ngs, shortcom ngs there, you just
referenced the Feds, the sl owness of
their work product.

|s there anything in the DA's

O fice that you and your team can do
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better or there nay be sone

shortcomngs at the DA's O fice? |

mean, | know there's sone here. I
t hi nk about it every day. | know
sone stuff | can do better. |Is there

anything in the DA's Ofice that you
all can do a little different or a
little better?

DI STRI CT ATTORNEY KRASNER:
The short answer is yes and where do
| start. The process of crimnal
prosecution involves even in a sinple
case about 10 really inportant
deci sions that profoundly affect
human |ives. W have 35,000 new
cases a year. So many of those
cases, hom cide cases for exanpl e,
may i nvol ve 100 i nportant deci sions,
so we literally make m I lions of
| nportant decisions a year and we
don't always get it right. W are
after all managi ng ri sk.

More specifically, one thing
that we can do a |lot better, and |

won't dwell on it because you know
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where |I'mgoing, is we could have
nore resources, for exanple, to shut
down a | ot nore house thefts. W
coul d have nore resources to try to
shut down organi zed retail theft. W
coul d have nore resources to keep a

| ot of our best prosecutors who are
maki ng a trenmendous fi nanci al
sacrifice, but to nmake that sacrifice
sust ai nabl e.

So every dollar we're asking
for is not to go out partying or go
on vacation. Every dollar we're
asking for is to try to do better.
What else do | think we can better
within office? | think that we coul d
do a better job now that we are
getting past the pandem c of making
sure that everybody fully understands
our policies.

| think we can do a better job
of getting our reports out to the
public, and I wll tell you we have
two inportant reports in addition to

the one we just did about the
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position of girls in the crimnal
justice system W have an i nportant
report comng out that relates to
essentially racismin the crim nal
justice broadly. It's an effort to
see what the issues are so that we
can all work together to do better,
and we have another really inportant
report com ng out that was done by an
or gani zati on known as Econsult.
These are econom sts that | ooked at
how noney is spent, where it's going
right and where it's going wong in
terns of juvenil es.

These are very inportant and
i nteresting reports. They're not
supposed to be blamng. This is not
Team Bl ane, and they're not al so
supposed to say that we're perfect
because we're not. But they are
supposed to say this is where the
probl ens are and these are the things
t hat we have to work on.

So | think we can always do a

better job in many ways, but one of
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the key ones is to make sure that we
communi cate nore fully with the
publ i c about what the data is
show ng, that we are able to nake
sure that our line assistant DAs are
doi ng exactly what the policies
require. And | think so long as we
keep with that plan and retain the
talent that we have now, that we w |
only be getting better.

COUNCI L PRESI DENT CLARKE:
Thank you.

DI STRI CT ATTORNEY KRASNER:
Thank you, sir.

COUNCI L PRESI DENT CLARKE:
Thank you, M. DA Thank you for
your testinony. And again, |ook
forward to working with you as we try
to deal with these many chal | enges
that we face on a daily basis.

Chair now recogni zes
Counci | man Thonas.

COUNCI LMAN THOVAS: (Good
af ternoon, Council President.

Good afternoon, DA Krasner.
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1 First and forenost, | want to say
2 thank you to the District Attorney's
3 Ofice and to the fol ks over there.
4 Definitely have to give a speci al
5 shout-out to G Lamar Stewart. |It's
6 an honor to work with himand to be
7 in comunication with himas it
8 relates to issues dealing wth
9 constituents in the Gty of
10 Phi | adel phia. | knowit's a
11 thankless job that a | ot fol ks have
12 dealing with sone of the crine
13  issues, but it's very nuch
14 appreci at ed.
15 A coupl e of questions. [|'I]
16 start with the carjacking. W talked
17 alittle bit about it earlier. |
18 listened to Council President's
19 questions around carjacking and the
20 Carjacking Unit. \What inpact did the
21  jssues that we're facing over at CIJC
22 have on the carjacking problemthat
23 we're facing?
24 Mysel f and sone of ny
25 colleagues net with sonme of the
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judges at the First Judici al

District. And one of the things that
they told us -- actually, you know
what, |'m not even going to say what
they told us because | don't think
that's a good idea. But they
communi cat ed concerns basically
around first-tine offenders as it
relates to carjacking. Howis the

I ssue as far as it being supercrowded
over at CJC having an inpact on the
work you're trying to do around

carj acki ngs?

DI STRICT ATTORNEY KRASNER:  So
first of all, Councilnenber, you and
| go back a little bit. And | really
do want to thank you for what | view
as your unrelenting support of young
peopl e, and this includes before you
were on Council. It includes when
you were just running basketball canp
with Chris Wods. | really
appreci ate the energy there because a
| ot of us who are reform prosecutors

vi ew how we handl e juveniles as being
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crucial to public safety.

Juveni |l es are obviously nore
correctable, they're nore
rehabilitatable. And if we don't
rehabilitate them then we're going
to have what we have now, which is
adul ts who have set off on a life of
crime. So | don't say that to fluff
you up in any way. | say it because
| think you deserve it, just like so
many ot her Council nenbers that have
done incredi ble work. |f not today,
t hen sone other day | hope to give
themthe credit that they deserve for
t he wonderful work that they do.

| "' m not going to specul ate as
to what their concerns nay be. |
think every case is different and
this is an office that is acutely
concerned with individual justice.

In general, first time offenders are
peopl e who have not shown they're
I ncapabl e of rehabilitation. So sone
of themare entitled to nore of a

break than people who are on the
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third, fourth carjacking or have been
I nvol ved in a shooting before and now
they're involved in a carjacking.

My friends on the bench at the
Crimnal Justice Center face a | ot of
chal | enges. One of the chall enges
they face is they don't have enough
judges. It's not their fault. There
happens to be a war going on in the
Commonweal t h of Pennsyl vani a bet ween
Republ i cans and Denocrats having to
do anong other things with
gerrymanderi ng, and the puni shnent
that is being adm nistered on
Phi | adel phi a anbng other cities is
Republ i cans are using their power to
deny us the nunber of judges we need.

W' re down about eight judges.
| don't know if they shared that with
you. But it's a struggle that they
have, and we work every day and so
does the Public Defender's Ofice to
try to make it sonething that we can
manage because it affects the fl ow of

cases.
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| f you got eight nore
courtroons open and you got 680
pendi ng hom ci des, sone of them from
carj acki ngs you can just nove these
cases nore swftly and it's nore
protective of wtnesses and victi ns,
and it also allows for consequences
to cone nore quickly. Wen
conseqguences cone nore quickly,
ot hers who may be thinki ng about
doing that crine know it and they're
less likely to do it, so that's an
| nportant aspect of it.

There are sone first-tine
of fenders who deserve, | guess as
Counci | mrenber Jones has said so
el oquently and I'"mgoing to get it
wrong, but the hand of nercy. And
there are other ones who deserve the
hands of consequences because the act
IS so heinous in and of itself or
because it's the situati on where they
sinply are unwilling to go in a
positive direction, and we try to do

that individually in every single
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case.

COUNCI LMAN THOVAS: Real
qui ck, DA Krasner, because | want to
nove on to the next topic. Do you
think that there are instances where
because of the overcrowdi ng i ssues
over at CIC, do you think there are
| nst ances where sonebody probably
shoul d have been held or sent to CIC
but instead they were getting house
arrest, does that happen often,
because it's too crowded and it was
| i ke, oh, well, prepandem c when it
wasn't this crowded, we woul d have
sent that juvenile to CJC. But
because it's so crowded, we'll give
t hem house arrest.

And |'m sure you've seen, |
know your teamis on stuff |ike this,
but clearly the young peopl e that
figured out on Ti kTok on how to get
rid of those house arrest bracelets
and still |eave the house when
they' re not supposed to.

DI STRI CT ATTORNEY KRASNER:
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1 Ckay. I'mgoing to have to
2 apologize. | msunderstood you. |
3 thought you were tal king about the
4 Crimnal Justice Center. You are
5 speaking of the housing of juveniles
6 in juvenile custody. There is --
7 COUNCI LMAN THOVAS: 46t h
8 Street, out there.
9 DI STRI CT ATTORNEY KRASNER:
10 Yes, sir. So there is wthout
11 question a crisis in the juvenile
12 system And Bob Listenbee, who is
13 one of our First Assistants and was
14 Barack Oobama's Chief of Juvenile
15 Justice for the United States, works
16 on these issues every day. He is
17 here and | am happy to have him
18 address it as well.
19 But the bottomline is this:
20 When they shut down all the snake-pit
21  placenents in Pennsylvania, and a | ot
22 of them were snake pits, and they
23 were very ineffective at turning
24 young people away fromcrine and they
25 were very ineffective in educating.
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When t hey shut them down, they
provi ded no repl acenent.

So we end up with a system
where you really only have two ways
to go. You have ways that are not
very restrictive and you have ways
that are extrenely restrictive. For
peopl e who belong in that m ddl e
zone, those facilities do not exi st
at this tinme. And it is such a
crisis that you have a | ot of people
who get stuck in the wong kind of
pl ace and sone of them are now bei ng
sent to Texas. Rather than -- to ne
t hat nmakes no sense.

It is a struggle that we have
to face because the best way to
rehabilitate juveniles, even
juvenil es who may, for exanple, play
a mnimal role in a carjacking, they
don't have the gun, they don't drive
the car, et cetera, but it's a
serious crinme, they have sone
I nvol venent. The best way to address

themis if they have to be placed, to
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1 have been placed in Phil adel phi a

2  where they can have contact with

3 their famlies. Their famlies can

4 visit them

5 That's al so the best ways to

6 serve the Phil adel phia econony by

7 having Phil adel phia jobs, and sone

8 locations already exist inthis Cty,

9 including sone smaller carceral -type

10 facilities or sone smaller housing

11 facilities that are actually

12 available. W don't have to start on

13 a 10-year project to build these

14 things in Philly or close to Philly

15 Dbecause sone of themare out there.

16 But it is sonething sadly I

17 wish we had all been able to nove on

18 in the pandem c because we're a

19  coupl e years behind where we needed

20 to be. | think there's no question

21 that we are suffering under a | ack of

22 md-range facilities that we need.

23 COUNCI LMAN THOVAS: |'m sorry,

24 DA Krasner. | got a couple nore

25 questions and | think -- there it is.
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Al right. So | guess |I'll conme back
for another round. Thank you for
that information. Yep, |'lIl tee up
for another round. | got a couple
nore questions. Thank you, DA
Krasner .

DI STRI CT ATTORNEY KRASNER:
Thank you, Council menber Thonsas.

COUNCI LWOVAN GAUTHI ER:
Counci | President.

THE CLERK: The O erk
recogni zes Counci | nrenber Gaut hi er.

COUNCI LMOVAN GAUTHI ER: Thank
you.

Good afternoon, DA Krasner.
want to thank your office for the
work that you do to keep our
residents safe, especially your
efforts surroundi ng the gun viol ence
epi dem ¢ that has been burdeni ng our
Cty for the last few years. W
appreci ate you and your team M ke
Lee, G Lamar Stewart and everybody
who is working really hard to nmake

the Gty safer.
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| wanted to ask about a few of
your new initiatives. So first, can
you tell us nore about the specific
support you need for the House and
Deed Theft Task Force, as we know
that these crines inpact seniors and
i n vul nerabl e communi ti es?

DI STRI CT ATTORNEY KRASNER:

Sure. [|'Il try to be concise, which
s not ny specialty. | guess sone of
you know that. | do want to thank

you, Council nenber Gauthier. You are
wel cone to call ny phone at any hour
as you have done, but you've only
done it because you are dedicated to
your constituents.

M chael Lee feels the sane
way. G Lamar Stewart feels the sane
way, W tnesses and victins nust be
protected and our tine is really
uni nportant when it cones to that.
al so want to thank you for the
I ncredi bl e work you' ve been doi ng
around prevention and nmany ot her

| ssues for such a long tine,
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I ncl udi ng | and use.

But you asked ne what are we
goi ng to do about house theft, deed
theft. Specifically what we need is
nore attorneys, nore detectives, a
little bit nore clerical staff. W
have a fast car here. W just need
nore gasoline. It would be better if
we had another car or two. But
sinply put as we scale up with
peopl e, we can scale up with
prosecuti ons.

It has been way too easy for
way too long to steal hones from
vul nerabl e people, especially
seniors, including seniors who are
i1, it's disgusting, in a city that
for along tine had the reputation as
havi ng t he hi ghest |evel of
homeowner shi p.

One of the Cty's glories is
that housing is relatively affordable
In this magnificent city that we
have. | have to agree with Council

President there. Don't believe this
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hype. This remains an absol ute
fabul ous city, but it will be |less
fabul ous i f buns keep stealing
housi ng from people. W're grateful
for all the good work that's being
done in Gty Hall to tighten up the
procedures. But we are al so grateful
for the opportunity to grab and
prosecute nore people as they
under mi ne seniors in undermn ned

nei ghbor hoods.

COUNCI LMOVAN GAUTHI ER: Thank
you. And can you expound on the
nunber of detectives you have doi ng
this work currently and the nunber of
detectives you'd like to grow to?

DI STRI CT ATTORNEY KRASNER:  So
ri ght now we have between 20 and 25
DA detectives at any given tine. And
understand, we do work closely with
PPD, but they have their own staffing
crises. A couple of years ago |
expl ai ned to the Conm ssioner that
this office used to have 100, 100 DA

detectives, we're down to 25, and
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that we can do so much nore

i ncredi bly inportant work that woul d
way nore than pay for itself if we
had nore detectives.

The Conm ssi oner was ki nd
enough to say | wll get you what you
need, and | told her | needed 50. |
know that she did that with an open
heart and the best intentions and
then the pandemc hit. And when it
hit, it changed everything for
everybody as all of you know.

Since that tine, we have | ost
nore detectives than we have gai ned.
But ideally, we would staff up by
sonething like a total of 50
detectives in the office and several
of them woul d be wor ki ng on house
theft and deed theft.

COUNCI LMOVAN GAUTHI ER: Thank
you so nuch for laying that out.
Regarding the role that your office
has taken invol ving gun viol ence
prevention efforts, | wanted you to

talk a little bit about the 57 Bl ocks
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1 Project, naned for the startling

2 statistic froma 2022 Inquirer

3 article explaining that a huge

4 percentage of all of the Cty's

5 shootings are occurring on just 57 of

6 our City streets.

7 Can you or anyone from your

8 teamexplain the comunity-based

9 approach that the 57 Bl ocks Project

10 tends to take and how that will help

11 us in reducing gun viol ence?

12 DI STRI CT ATTORNEY KRASNER:

13 Absolutely. Thank you for that. |

14 would call on Dr. Oren Gur who is the

15 crimnol ogi st and the head of our

16 data | ab except he is away or | would

17 call on Reverend Hol sten, who has

18 made this one of his main activities.

19 But Reverend Holsten is dealing with

20 some private issues at this tine. |

21  saw himjust the other day. He's

22 doing well, but he'll be back full-

23 time soon. So |l will speak to it.

24 So 57 Bl ocks is not a DAO

25 project. It is not sonething that we
LEXI TAS
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need to control or want to control.
It 1s not sonething that requires the
funding to go through us. The 57
Bl ocks i dea cones straight fromthe
| nqui rer coverage. It basically
stands for this: W have disinvested
in certain nei ghborhoods ever since
the era of redlining, and the
consequences are predictable for
decade after decade.

Even when you | ock up Frank,
Joe and M ke for shooting people on
one of these blocks, you' re going to
have Bill, Dave and Bob cone behind
that -- no offense to Bob
Li stenbee -- but you're going to have
Bill, Dave and Bob come behi nd that.
When you | ock them up, you're going
to have Jake, Tommy and M ke. |
nmean, that's what's going to happen.
That's the reality. You get the bad
guys. As they say, you put the bad
guys in jail even on very | engthy
sentences and you have the next

generation of "bad guys.”
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The notion of 57 Bl ocks is you
don't just focus on the people.
W' ve al ways done that. You don't
just try to catch people who have
done bad things. W' ve always done
that. You keep doing that. You keep
doing it in close collaboration with
PPD. You focus on the place. You
I nvest in the pl ace.

The City looks at all its
di fferent ways of investing resources
and you invest in a place where the
noney has been taken out and stol en
fromthose residents for a very | ong
time in different ways by the banking
I ndustry, by decisions about where
votes cone from whatever that may
be. The map of crine is, in fact,
the map of poverty.

Now, the reason | say it's not
a DAO project is that the whole
notion is that it should be | ed by
community. |t should be |ed by
el ected officials who represent

community who want it. W don't want
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to control this, and our role has
really just been to try to facilitate
It, to use our grant-funded data
resources to get data, to go around
and do |istening sessions around
Philly, we've probably done sonething
| i ke 20 of those |istening sessions,
and obviously the issues are
different in each community, to |let
t hose communities in conjunction with
gover nment, other governnent, get
t oget her and figure out what
resources are necessary where.

"1l give you a quick exanpl e.
We had a neeting with North
Kensi ngton CDC and al so with | npact,
two organi zati ons working in the
Kensi ngton area that had deci ded
I nstead of doi ng what sonetines
nonprofits end up doing which is kind
of conpeting with each other for
| deas and resources, they decided to
wor k t oget her.

In ny mnd, they could be a

very, very inportant part, in fact,
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they' re way ahead of us in sone ways,
on the role that Kensington could
play in a cityw de 57-bl ocks
approach. But | say this to say,
this is what in Silicon Valley they
call open source. It's a good idea.
It's not our idea. 1In fact, it cones
fromthe Inquirer. The things that
we are repeating are comng from
comrunity. But it's not our idea.
It's their idea, and they're also
coming fromelected officials such as
your sel ves.

W woul d | ove to see you al
grab this horse and ride it and take
It somewhere. We view our role as
supportive and facilitative, not as
controlling it. W don't think we
have all the ideas, but we believe
that with the proper community
col | aborati on, governnent, sonething
wonder ful coul d happen with 57
Bl ocks.

COUNCI LWOVAN GAUTHI ER:  Thank

you so nuch for that.
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Thank you, M. derk.

THE CLERK: Thank you. derk
recogni zes Councilman Harrity.

COUNCI L PRESI DENT CLARKE:
Thank you, M. derk.

COUNCI LMAN HARRI TY:  Good
afternoon, Council President and
District Attorney Krasner.

| just got a couple of
clarification questions. One is on
the retail theft going on. So |
t hought | heard you say that you were
going after the | arger people that
are actually kind of organizing
people to go out and steal the |ist
of stuff that they want or whatever.
And then | heard you say about the
I ssuing of citations to people who
are first offenses and addi ct ed.

What constitutes one of the
addi ct ed popul ati on becom ng, for a
| ack of a better word, a serial
theft? M concerns are that, you
know, | live in Kensington and we

don't have many stores left as it is.
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They are leaving in droves. W just
| ost WAl greens because of the theft.
Now, the seniors in that nei ghborhood
w il have to get on the bus to go
medi cati on.

| get the point of not wanting
to give our addicts a record so that
when they do finally get clean,
they' |l be able to becone a
productive nenber of society and be
able to get a job. | get all that.
But is there a nunber of tines that
an addict, say, would get busted for
retail theft where it would then be
changed froma sunmary offense to
sonething a little bit nore? Because
|'"mgetting a lot of -- it's a lot of
conplaints. |It's not just ny
nei ghborhood. It's all over the Gty
of course.

| went to a Wal greens in South
Phi | adel phia the other day to get
sone personal itens and | had to cal
the clerk over so that | could get

t oot hpast e and deodorant, and that's
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1 kind of -- is it going too unchecked?
2 Are we giving out too many sunmmari es
3 and not enough people who are, again
4 for a lack of a better word, serial
5 shoplifters? Like, what is our
6 avenue for getting sone relief with
7 that?
8 DI STRI CT ATTORNEY KRASNER:
9 Thank you for that question,
10 Councilman. | appreciate that. In
11 fact, | was just in North Square just
12l ast ni ght addressing sone of these
13 questions, and it's always good to
14 speak to the community up there.
15 So there's really three
16 distinct buckets here as | see it. W
17 have to go vigorously after fences.
18 These fences are not stealing
19 anything thenselves. W are talking
20  about people, sone of whom are cl ever
21 enough to literally be dealing in
22 mllions of dollars, mllions of
23 dollars of nerchandise a year. They
24 have facilities where they can gat her
25 up the stuff. They are selling it on
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1 various platfornms on the Internet.

2 They're selling it all over the

3 country, maybe all over the world.

4 And sone of themare so

5 sophisticated they're putting lists

6 out on the street and they have

7 people who are suffering from

8 addiction who nmay be honel ess, who

9 my in many instances al so have

10 mental health issues, which is why

11 they're taking the drugs because

12 they're self-nedicating. They have

13  those people wal king around with

14 lists to go steal things. W have to

15 go after those fences. They are

16 running nulti-mllion dollar

17 operati ons.

18 Wt hout getting into a whole

19 lot of detail, we have net heavily

20 with people fromthe business

21 community, including people who are

22 with very large national

23 organizations. | won't tell you all

24  of their secrets and sone of the

25 techniques, but we're all in for
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1 that. |It's sonething that has never
2  been done with Philly.
3 There's not nuch notivation to
4 steal individual itenms unl ess people
5 who are addicted to drugs can turn
6 that into noney. That's the reality.
7 If you reduce the demand for stolen
8 goods significantly, then you don't
9 have to worry about chasing around
10 people who are on their first arrest
11 or second arrest because they're not
12 going to do it in the first place.
13  They have other things to do with
14 their time. So that's part of it.
15 The second group is people who
16  could get sunmaries. Now, the way
17 that goes is actually quite sinple.
18 A store owner calls the Phil adel phia
19 police and says, there's a guy here
20 who's got six containers of deodorant
21 under his shirt. The police show up
22 and they charge them on the spot.
23  They pull out what | ooks like a
24 ticket book, they wite the person's
25 nane, they wite down the charge of
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1 retail theft, and that person wll go
2 to court where ny office wll
3 prosecute them and can prosecute them
4 and get 90 days in jail or 45 to 90
5 days.
6 Peopl e have this notion that
7 ny office charges summary. No, we
8 don't. The Phil adel phia Police
9 Departnent charges summaries, and
10 they can do it all day long with
11 staffing. Wen they don't have
12 staffing, what do you think they're
13 going to do? They're going to focus
14 on shootings. They're not going to
15 focus on a phone call that's com ng
16 from Walgreens to say this guy's got
17 a bucket full of deodorant.
18 But we prosecute in one way or
19 another every summary citation that
20 is issued by the Philly Police
21  Departnment. We don't do that. W
22 don't conme to the store and fill it
23  out, they do. So when | hear people
24 suggesting that sonmehow we don't
25 charge retail theft, feel free to
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call the police departnent. That is
their job. They have the unique
ability to charge retail theft cases
that are at the summary | evel.

The third group that you're
tal king about is prolific offenders,
so I'll give you an exanple. There's
a guy who got busted recently. He's
had 42 retail thefts. Well, the |ast
tinme we saw himhe didn't have 42,
but he had a lot. W took himto
trial on felonies, not m sdeneanors,
fel oni es because we understand what
he's doi ng, he's nmaking a career out
of it. W prosecuted him He went
upstate. This nman got a state
sentence and went upstate. And when
he cane out, what did he do? He did
nore retail theft.

People li ke that need to be
prosecuted. They need to --

COUNCI LMAN JOHNSON:  Can |
have a point of information though --

DI STRI CT ATTORNEY KRASNER:

Yes, sir.
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COUNCI LMAN JOHNSON: I f you
don't mnd, Council President.

COUNCI L PRESI DENT CLARKE:
Chair recogni zes Council man Johnson.

COUNCI LMAN JOHNSON:  And |''m
going to be brief. So, M. Krasner,
can you just give us sone clarity?
And so the police, you' re saying that
they' re responsi ble for doing the
actual charges, correct?

DI STRI CT ATTORNEY KRASNER:

For summary of fense, yes.

COUNCI LMAN JOHNSON:  For
summary offenses, right. And |I know
you said, well, we should get in
contact with them but wouldn't it be
pertinent and nore prudent if this is
the major issue that as opposed to us
calling them that y'all would be
neeting and strategizing together to
get to the actual solution? |'mjust
trying to understand from a
| eader shi p standpoint --

DI STRI CT ATTORNEY KRASNER:

| mnot just --
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1 COUNCI LMAN JOHNSON:  -- like
2 not working in silos, but saying this
3 is anpjor issue. So ny team police
4 teamare at the table around this
5 particular issue. And | understand
6 we don't want to give people nore
7 arrest records, right.
8 But why isn't there a strategy
9 that says, okay, well, part of you
10 being arrested, you automatically go
11 to Judge (inaudible) -- well, he's
12 probably not around, but we got
13  Treatnent Court that actually force
14 you to get the help that they need as
15 opposed to you get a slap on your
16 wist because you stole once, you
17 stole twice. And I'mfromthe
18 streets. You give ne an inch, right,
19 1'mgoing to take a mle. It's just
20 the reality of people's nentality at
21 the end of day. So | just want to
22 know do we work that way in terns of
23  strategi zing together around this
24 particular issue of retail theft?
25 That's all.
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1 DI STRI CT ATTORNEY KRASNER:

2 The short answer is all the tine.

3 I'"min very regular conmunication

4 wth the Commssioner. | neet with

5 her every nonth, but the Phil adel phi a

6 Police Departnent is very well aware

/7 that they wite summary citations.

8 They know that. And everybody is

9 aware that with few exceptions the

10 only way we see a case is if there's

11 an arrest or a summary citation.

12 So let's get real. Wen you

13 have an understaffed police

14 departnent through no fault of theirs

15 wth the exception of a few I CD

16 cheaters, but we already tal ked about

17 that, when you have an understaffed

18 PPD, we all want them going to the

19 scene of the rape, the scene of the

20 shooting, the scene of the

21  carjacking. That's what we want.

22 But there's a narrative out

23 there that needs to be corrected.

24 And the narrative is this, the true

25 nparrative is this: |If PPDissues a
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citation, then there is already a
court date, people go to a court date
and we prosecute it one way or
another. |If we see a case where it's
a prolific offender, we're going to
upgrade those charges. If we see a
case that involves a fence, we're
al ways going to cone after sonebody
| i ke that hard. We're all about this
getti ng done, but there's not a whole
lot | can do when a store owner calls
PPD and there is either no response
or let's just say there are stories
being told about why it is they can't
| ssue sonething that requires themto
pul | out a ball point pen.

COUNCI LMAN HARRI TY:  Yeah,
that's actually good --

COUNCI LMAN JOHNSON:  (Gestured
t hunbs up).

COUNCI L PRESI DENT CLARKE:
Thank you.

COUNCI LMAN HARRI TY: - -
I nformati on because that's kind of

the thing on the street is that you
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could steal up to $500, you're just
going to get a sunmary or what ever
and there's not going to be any
charges or whatever the case may be.
The problemis being an addict,
know ng addicts if sonebody is
stealing $500 worth of nerchandi se,
t hat nmeans they're getting about $50,
about 10 percent for that

mer chandi se. So that neans their
habits nost likely is about $50 a
day.

The problemw th that is that
addi cts' habits go up as they stay
out there longer. So a couple of
weeks fromnow his habit is going to
be $100 a day and he's going to have
to steal $1,000 a day worth of
mer chandi se, and that's what's
happeni ng i n ny nei ghborhood. W're
overrun with it, and it's kind of
frustrating ny nei ghbors.

They go into a store and
they're sitting there at the counter

payi ng for their nerchandi se and the
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guy cones in, throws the bag down on
the floor, takes a whole shelf,
throws it in the bag, picks the bag
up and wal ks out. The person behind
| ooks at the clerk, and the clerk
goes, anything under $500. There's
got to be an end. W got to figure
t hat out.

DI STRI CT ATTORNEY KRASNER:
There does, but there also has to be
an understandi ng of policy. The
policy is no matter what if you're
caught stealing $0.05, we wll
prosecute you for a summary. $0. 05,
$0. 10, $0.12, we will prosecute you
for a sunmary in an appropriate
fashion. And the other thing that a
store owner and the police have to do
to get that person to a court date is
pull out a ballpoint pen after a
police officer shows up and wites
out a ticket. That's all they got to
do.

So if sonmeone is suggesting to

you we don't prosecute bel ow $500,
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that's flatly untrue. Above $500, we
don't do summaries. Above 500 bucks
we're tal ki ng about prosecuting
people at high | evels, m sdeneanor

| evel s or even felony |evels.

Cobvi ously --

COUNCI LMAN HARRI TY:  Yeah, we
need to get that information out
there because there's a big -- I'm
telling you, it's everywhere,

District Attorney and --

DI STRI CT ATTORNEY KRASNER:
There are sone --

COUNCI LMAN HARRI TY:  And | get
It, runors are runors. But in ny
nei ghbor hood when you | ook at all the
stores shutting down and now | osi ng
our Wal greens, it's kind of
frustrating and you tend to start
feeding into stuff. So |I'm gl ad
you're clarifying that.

But for those people that are
In the summary on the small level, is
there a nunber that noves them up

into |ike being habitual person of
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sonme sort? |Is there an actual nunber
of how many tinmes we catch them doi ng

that before they would be turned into

hi gher - -

DI STRI CT ATTORNEY KRASNER:
Sure --

COUNCI LMAN HARRI TY: - -
charges? |'msorry. But that's ny

| ast questi on.

DI STRI CT ATTORNEY KRASNER:
Sure, | understand. W don't have
bright lines in general, but | can
tell you this, what we see i s about
95 to 98 percent of the tine people
who get arrested for retail theft
have not been arrested that year for
t hat .

You' re | ooking at a one-a-year
situation. Those kinds of
situations, we're not going to
automatically elevate that to a
serial offender. But on the other
hand when you see sonebody who in the
space of three or four years has had

42, those people are automatically
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going to be el evated and our phones
are always on for police
Intelligence.

When police call and say,
| ook, they're not getting thema | ot
but, boy, am| hearing a | ot about
this dude, then we will frequently
el evate those cases as well.

COUNCI LMAN HARRI TY:  Thank
you.

DI STRI CT ATTORNEY KRASNER:
Sure. Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Counci |l man.

Chair recogni zes Counci | man
Johnson.

COUNCI LMAN JOHNSON:  Thank
you, Council President.

Just a couple of brief
guestions just in general. But |et
me start off by acknow edgi ng your
out st andi ng governnent rel ations
person who keeps ne abreast of all
things District Attorney Ofice,

M. G Lamar Stewart as well as ny
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good friend, your Chief of Staff
M. Mchael Lee, and then a specific
shout-out to Ms. Joanne Pescat ore,
Chi ef of the DA's Hom ci de Nonf at al
Shooting Unit, Erica Rebstock,
Assistant Chief of Staff District
Attorney's Ofice Hom ci de Nonfat al
Shooting; Christian Nguyen, the
Assistant District Attorney for
Hom ci de and Nonfatal Shooting Unit;
Assi stant District Attorney Angela
Brennan, DA District Attorney's
O fice Carjacking and Enforcenent
Unit; and Hel en Park, Chief of the
District Attorney's Ofice,
Carjacking and Enforcenent Unit. |
want to give those specific
shout - out s.

|'d be rem ss, but | probably
couldn't walk the streets of
Phi | adel phia, but you elevated it so
hi gh, Ms. Debra Watson-Stokes. And
so, she's a legend. But she's |ike
big-wg now, | don't know, sitting

next to you, part of your team

LEXI TAS
215-504- 4622




Budget FY 2024 164
4/ 4/ 2023

1 because | know the work that we do

2 isn't easy. And so, | want to take a

3 rmonent to acknow edge the work that

4 y'all are doing because we've been in

5 a constant state of crisis as it

6 relates to us just addressing public

7 safety as a whole because it's all of

8 our responsibility.

9 And so, | want to acknow edge

10 those individuals for their hard work

11 and dedi cation around sone very key

12 issues that's very near and dear to

13 ny heart. So I'mgoing to start with

14 around the issue of gun violence. So

15 just can you give ne a brief update

16  on where we're at in terns of the

17 percentage of successful prosecuting

18 cases, al so cases that have been

19 di sm ssed and cases that have been

20 withdrawn? So that's what | would

21 |ike to have an update on.

22 | know you're requesting sone

23 funding around the issue of bail, and

24 if you can just give us an update on

25 the percentage of -- excuse ne, we're
LEXI TAS
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on spring break so excuse the
children -- not excuse ne, but |I'm
home on spring break with the
chi | dren.

Al so, the percentage of cases
that you require that mllion dollar
bail and where it's denied, and then
t he percentage of cases we actually
appeal to try to keep individuals who
are extrenely dangerous at | east
behi nd bars until we can address them
properly? That's the four areas:
Bai |, successful prosecution, those
cases that are dism ssed as well as
t hose cases that are w thdrawn.

| know you tal ked about the
| nportance of forensics on the police
side, so | know nenbers of Cty
Counci| advocated. So now we're
going to hopefully soon have a very
robust forensic programthat's going
to be expanded, new building so we
can have proper evidence, and we're
just not | ocking people up with

| nproper evidence. And so, those are
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1 key areas.
2 And | ast but not |east, | just
3 want to also thank your teamfor the
4 Integrity Unit in bringing India
5 Spellman, their hard work and their
6 dedication, for bringing that young
7 |l ady back to her famly who was
8 falsely accused, and al so hol d peopl e
9 accountable that basically take
10 advant age of our protect-and-serve
11 position and individuals who have
12 been arrested based upon bogus
13 evidence. So I'll be remss if |
14  didn't acknow edge you and your team
15  for standing up and providi ng real
16  justice and not people just being
17 railroaded for the sake of w nning
18 the case.
19 DI STRI CT ATTORNEY KRASNER:
20 Well, Councilnenber, first of all |
21  want to thank you for all the
22 incredi ble work you have done around
23  gun violence as one of the |leaders in
24 public safety within Council.
25 There's so nuch nore | could say
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because we've had a | ot of indepth
conversations around those points.

But let nme try to get to your
concerns real fast because |I don't
want to forget, the words for a few
years now the word we have gotten
fromPPD was it took $50 mllion to
have a state of the art forensics
| ab, and they do, in fact, have an
excellent teamwith a factory that's
much too smal | .

Wl |, that nunmber just noved.
The goal |ine has noved from $50
million to $150 mllion, which is of
course a little disappointing to be
hearing at this tine, but it is no
reason to turn away fromwhat is
essential. Qur PPDis not going to
be able to solve nore crines just
| i ke any other PD in the nation
wi t hout having the tools.

And | can't think of anything
that's nore inportant for all justice
pur poses, including public safety,

solving crines, making sure innocent
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1 people don't go to jail. QCbviously,
2 none of that has to do with ny
3 budget. But ny nouth is going to be
4  open or hollering until we have a
5 state-of-the-art forensics unit here
6 because it needs to happen.
7 Point 2, you referenced the
8 Conviction Integrity Unit. Part of
9 the reason we've had so nmany
10 exonerations of innocent people is
11 that we didn't have those forensics
12 so we end up paying the noney a
13 different way in all kinds of
14  Jawsuits 30 years later after the
15 guilty person got away and the
16  innocent person went to jail. It
17 just doesn't make any sense.
18 Qur U Unit now is busting
19 their butts. They've been doing that
20 now for years. They are now nati onal
21 | eaders in sone ways, but they have
22 1,000 cases for consideration. | get
23 calls frommany Council nenbers saying
24 what's going on with X, Y, Z case,
25 and the problemis it's been in the
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Unit for two or three years. W
don't have a choice when you're
trying to handle 1,000 cases with a
few | awers and you don't have all

t he investigators you need.

W have to be careful. W are

not interested in letting people out
of jail who shouldn't be out of jail.
W are interested in getting innocent
people out. So this is part of the
reason |'mcomng to you with ny hat
In ny hand saying, listen, we can do
ClU work and we can nake sure

I nnocent people are not in jail but
we need to have nore | awers. W
need nore investigators to do it, and
that is part of our ask here.

So you asked nme how we're
doing wth gun violence. The short
version of that, and | don't have all
the data in front of nme, but | | ooked
at it the other day, the short
version is our conviction rates for
hom cides is extrenely high. It's

about 80 percent. Qur conviction
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rate for nonfatal shootings is also
extrenmely high for that kind of crine
by national standards. It's about 70
per cent.

How often do we ask for $1
mllion bail or nore on a shooting
case? The answer is all the tine,
basically every single case. |If it's
a first degree nurder, we're going to
ask for sonething bigger than that,
which is for people to be held in
custody without bail. But we ask for
$1 million bail all the tine.

And | can tell you even for a
case where sonebody shot sonebody,
what we are usually seeing is a bai
that (inaudible), it's about a
quarter of what we are requesting.
And that nunber is actually only
$8,333. If sonebody is out there
slinging drugs, they got 8,333 bucks.

Part of the reason that we
have nade a specific ask here, and
it's not a big one, but a specific

ask for a bail revocation and appeal s

LEXI TAS
215-504- 4622




Budget FY 2024
4/ 41 2023

171

1 teamis that there's certain kind of
2  huge flaws in that process. One of
3 themis you can't freeze people. W
4 can call a judge at night, ask himto
5 change the bail. Mst of the tine
6 they won't. In fact, there's sone
7 judges who if you call themare
8 sinply going to | ower the bail
9 because they don't appreciate a cal
10 at 2 o'clock in the norning. [|I'm
11 just telling you the truth. It ain't
12 pretty, but that's what it is.
13 As soon as that bail is paid,
14 they're out and there is no appeal to
15 be done when people are out. You can
16 go to the next court date to file a
17 potion, but there is a big flawin
18 what processes are available to
19 appeal, and that's part of the reason
20 we're asking for a few dedi cat ed
21 | awyers to spend all their tine
22 chasing down judges, getting bails
23 revoked, trying to file sone sort of
24 an appeal in a way that will have an
25 effect.
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1 As for dism ssed or wthdrawn,

2 jt's not alot when it cones to

3 honmicides, nonfatals and carj acki ngs.

4 |t is bigger when it conmes to gun

5 possession, and it is bigger because

6 unfortunately we are seei ng judges

7 suppress evidence in a lot of those

8 cases. It is not the PPD s fault

9 that the | aw changed i n Pennsyl vani a

10 in the last few years. And you now

11  al nost always need a warrant to

12 search a car.

13 Well, unfortunately there are

14 a lot of cases where no warrant was

15 obtai ned before the | aw changed and

16  there's sone cases where no warrant

17 was obtained afterwards. PPD needs

18 the ability to do electronic warrants

19 right away. You can't be waiting

20 nine hours to get a warrant to go

21 into a car, but we deal with the

22 after-effect which is a judge sitting

23  up there saying, M. or Ms. DA, you

24  didn't have a warrant, police on the

25 street didn't have a warrant, | have
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no choice as the judge but to
suppress this evidence, the gun is
out of the case which neans the case
Is over. That is happening too
of t en.

It doesn't nmean PPD is doing
anything wong, but it does nean that
20 years ago they should have had
el ectronic warrants that they're
getting there now, but we got to
tighten that up. And | say that in a
spirit of collaboration. W got to
tighten that up or we are going to
have nobre gun possessi on cases that
are suppressed resulting in the
manner of search.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Counci | man.

DI STRI CT ATTORNEY KRASNER:
Thank you.

COUNCI LMAN JOHNSON:  Counci
President, I'mgoing to wap up. |
just want to do a foll ow up.

| know you have your weekly

meetings wth Council nenbers. And
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so, if you could just provide or put
together -- and | talked to G na
Martin briefly about this -- just
gi ve us sone status updates,
specifically a report in witing,
here's the cases we are w nning,
here's the cases where we're
wi t hdrawi ng, why we're w thdraw ng
and all the details.

| remenber | cane in your
office and y'all gave ne a very
detail ed report and said here's where
we're at status update. And | w ||
say this, and | do thank your team
for really neeting with Council
behi nd the scenes, because this
public hearing is one thing, but we
do neet with your team and you do
gi ve us the opportunity to cone face-
to-face eyeball-to-eyeball to do a
deeper dive on this issue as opposed
to what we're doing publicly. So |
got to give credit where credit is
due, and y'all do allow us to cone

over there and do a deeper dive.
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| have a constituent that's a
part of your team That's Mra
Maxwel | , give her and her team a
shout -out as well as Ml ani e Nel son,
and 1'lIl wap up. Thank you very
much, DA Krasner. Keep up the good
wor k.  Peace.

DI STRI CT ATTORNEY KRASNER:
Thank you, sir. Thank you,
Counci | menber .

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | man.

Chai r recogni zes Counci | worman
Lozada.

(No response.)

COUNCI LWOVAN LOZADA:
Counci | woman.

COUNCI LMAN HARRI TY:  Counci
President, she said in the notes that
she had no nore questions.

COUNCI L PRESI DENT CLARKE: Al l
right. Chair recogni zes Council man
Squi | | a.

COUNCI LMAN SQUI LLA:  Thank

you, Council President.
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Thank you, DA Krasner. Again
appreci ate your teams
responsi veness. W have a good
rapport, Mke and G and the whole
team It's really great to get
responses when we reach out.

My question is on -- a |lot of
t he questions we've had you have
answered. But AMP Court, how are we
doing with AMP Court and what are the
nunbers | ooking like and the results
since we started? | knowit's still
only two days a week and | know we're
supposed to gear that up. But do we
have how that's progressing?

DI STRI CT ATTORNEY KRASNER:
Counci | mrenber, if you can allow ne
one second, there may be soneone here
who can give you a better answer.
|"'ma big believer in AMP Court as
you know, and I wanted AMP Court to
go back to five days as quickly as
possible. | know there had been sone
staffing issues with the Public

Defender's O fice even though we are
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1 good to go.
2 |f you will allow nme a second,
3 | just want to check with nmy Chief of
4 Staff who I think will have nore
5 information. Okay. M. MKke Lee
6 wll be comng forward to hel p assi st
7 with that question. Thank you,
8  Counci | menber.
9 MR. LEE: Good afternoon,
10 Councilman Squilla. | don't have the
11 nunbers in front of nme now, but we
12 are finalizing a report for the two
13  working groups that we're a part of
14 as it relates to AMP. One is with
15 the other stakehol ders at the table,
16 and right now we're trying to adj ust
17 our MOU so that we can get nore
18 peopl e and nore cases in.
19 Not to get too far into the
20  weeds, but before the pandemc if
21  someone was on active supervision for
22 |et's say a sinple drug possession
23 case, their subsequent case woul d be
24 ineligible for AMP. And right now
25 we're trying to open it up so soneone
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coul d have naybe two or three open
drug cases and still be eligible for
AMVP services as part of our scal e-
out .

W're also trying to see if
there's ways we can get nore people
arrested for retail theft at the
m sdeneanor |evel into the AW
prograns. But overall the buil d-out
has been fairly productive and we're
ri ght now working on issues wth
bench warrants, nore people into the
prograns and nodi fying the MU so
that there's less restrictions on who
can get into the program And as
soon as a report is ready, I'll be
sure to provide you with a copy.

COUNCI LMAN SQUI LLA:  Thank
you. Because | know it was a | ot of
work getting that back up and
running. We had a | ot of
col | aboration and we had a | ot of
neetings on it, and I'mreally
curious because it does seemlike a

good opportunity to get people help,
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especially if people, you know, if we
| ook for a diversion program and how
to divert people out of having a
crimnal record and getting themthe
hel p they need, it's really inportant
to be able to have nunbers to justify
t hat .

So I would love to see them
when you guys get themtogether. And
if we need to tweak things or do
things -- listen, if soneone has
t hree open cases and none of them
went through AMP Court yet, why can't
we just put the first one through and
see how that goes. | don't
understand all the ramfications of
t hat .

But | think we need to find a
way to get nore people into that
program so that we could really
understand to be able to neasure the
benefits of it and then see if we
need to either add nore resources or
tweak it in a way, because | would

| ove to see this up and running five
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days a week and getting nore fol ks
I nto prograns.

So anything that you could
help in the future woul d be great.
Thank you for your tine, and | really
appreciate the efforts on these
mul ti ple offenders on retail theft,
shoplifting. |It's becone sort of a
bl ack market for some of these folks
t hat have 20, 30, 40 retail theft and
it's inportant for themto have
consequences for that action.

So thank you for pushing that
forward and | ooking forward to -- do
we have a nunber of how nmany peopl e
have been prosecuted for retail
t heft?

MR. LEE: | don't have it off
the top of ny head. But again, the
focus of the task force is going
after the organi zed conponent. But
we do have a tiered approach where --
and just to add on to what the DA was
sayi ng, we have replicated a | ot of

the benefits fromAMP in our Sunmary
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Court trial room so there's a
representative from Phil adel phi a
Heal t h Managenent Cor poration, PHMC,
that is in the Summary Court because
there is such an overl ap between
subst ance use and retail theft.

And then we also are trying to
| nprove the relationship between the
regional | oss prevention officers,
the individual store | oss prevention
officers in our court cases because
there's been a historic issue of high
turnover in those positions and the
necessity for those individuals for
trials. But those are sone of the
| ssues that we're working through at
the table together in conjunction
with the Phil adel phia Police
Departnent, the Chanber of Conmerce
and the Commerce Departnent to tackle
the multi-fronts of retail theft.

COUNCI LMAN SQUI LLA: Al
right. Thank you for that. [|'m
| ooking forward to seeing those

nunbers al so and col |l aborating to
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make sure that these fol ks know t hat
we are serious about -- especially
what you call frequent flyers
sonebody who has 20, 30, 40 of these
retail theft arrests.

So thank you for your tine and
appreci ate your work on this AW
program and | think it's a nodel
that we hopefully could strategize
around naking it even better and then
| ooki ng at ways to change it so that
we coul d nake sure we get nore people
i nto those prograns. Thank you.

MR. LEE. Agreed. Thank you.
And, Council nmenber, | also think it's
a success of other PPD initiatives
| i ke Police-Assisted Diversion. So
I f they're successfully diverting
nore people at the point of arrest,

t hen we shoul d have fewer people
going into the systemand that's
sonething we're trying to explore as
wel . But thank you so nuch for your
conti nued support, and we | ook

forward to working with you nore.
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COUNCI LMAN SQUI LLA:  Yeah, I|I'd
|i ke to see those too, Mke, the
nunbers for the PAD programto see
how we are diverting those fol ks and
how t hat programis al so working.
Thank you.

DI STRI CT ATTORNEY KRASNER:
Counci | menber, let nme say this, |
know t hat you've been interested in
this issue. You and | are both big
believers in the Accel erated
M sdeneanor Program known as AMP.

You and | are big believers it should
be back to five days a week.

And | know that our view,
per haps your view also, is that it
shoul d be expanded because it is
accountability with services. It's a
pain in the neck to do dozens of
hours of community service. That is
accountability, but it's the kind of
accountability that can | eave people
because of the treatnent that they're
required to do less likely to commt

crinmes in the future.
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1 | wll say this, as you nmay
2 know we neet with Council once a
3 nonth. W do an educational session
4 wth Council and we do it at the
5 suggestion of Council. |If you are
6 interested in our doing an entire
/7 session that has to do with AWP, for
8 exanple, and retail theft, for
9 exanple, we will be nore than happy
10 to plan that and to do that and to
11 try to find out Council's concerns in
12 advance so we can give you all the
13 specifics you m ght want.
14 COUNCI LMAN SQUI LLA:  (Muted).
15 COUNCI L PRESI DENT CLARKE:
16 You're good, Council man?
17 COUNCI LMAN SQUI LLA:  Thank
18 you. That would be great. | |oo0k
19 forward to it.
20 Thank you, M. President.
21 COUNCI L PRESI DENT CLARKE:
22 Thank you, Counci | man.
23 Chair recogni zes Counci | woman
24 Gl nore Richardson.
25 COUNCI LWOVAN G LMORE
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RI CHARDSON: Thank you. Thank you so
much, M. President.

And thank you, M. D strict
Attorney. | wanted to start by
of fering high praise, high
commendati on and acclimtion for G
Lamar Stewart. It is from and
t hrough hi s advocacy that | have even
been nore deeply invested in closer
col l aboration with your office and to
meet with you all on a nore frequent
basis so that we have a better
under standi ng of the issues prior to
com ng into Council hearings.

And so, | want to say thank
you to you for those nonthly neetings
and opportunities and to your team
but nost especially to G Lanmar
Stewart. | have to underscore he is
a difference-maker and certainly
makes a difference for all of us who
works with himin Council.

| also just wanted to briefly
t hank Angel a Brennan and al so Joanne

Pescatore and Jordan King, who |I was
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very inpressed by in a recent
neeting, inpronptu neeting in fact,
that we had recently. And so, |
wanted to al so say thank you and
shout them out especially.

You know that in one of the
| ast nonthly briefings we had we
focused on juveniles, and | know
we' ve spoken nmany tinmes about the
rise in violent incidents involving
young people. Can you expl ain how
your office is planning for the usual
uptick in sort of incidents and
activities that we typically see over
the summer, particularly starting
around that June date recogni zi ng
t hat school ends on June 13th?

And if you could tal k about
how you all are actively and
proactively collaborating with the
Police Departnent, with the
Departnent of Human Services, with
the Ofice of Children and Fam i es
and other partners to address

specifically youth violence? |I|'ll
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start there and then | have a couple
nore questi ons.

DI STRI CT ATTORNEY KRASNER:
Yes. First of all, Council nmenber,

t hank you as always for lifting up
sone of the wonderful people on our
staff, including G Lamar Stewart,
Angel a Brennan, who is a shining star
on the way up, Joanne Pescatore who
does such a fabulous job with
hom ci de, nonfatal shootings, anong
ot her things and Jordan King who's a
youngi n. But my goodness that is a
youngin with energy and ideas, isn't
he great? Thank you for that.

Let nme speak very quickly, and
then |'"'mgoing to call Bob Listenbee
because i f anybody knows juvenile, it
I's Bob Listenbee. So very quickly
how are we going to try to deal with
an uptick and with additional cases
that are going to be comng in.

Well, there's several different basic
ways. One of them as you may know,

the ot her day we gave out another
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round of mcro grants to nonprofits
on the ground that are often run out
of their back pocket, but they really
need sone i mMmedi ate funding so we can
get it out there. It was about
$280,000. This is not tax noney.
This is noney that conmes from
crimnals sinply put, and we are
going to be putting sone nore out on
the street in about four weeks.

Unfortunately, |I'minforned
that M. Listenbee is off to court so
he won't be com ng up here. But I'l
do ny best to channel Bob Listenbee,
whi ch is kind of hard since he used
to hang out with Barack Ghama and |
didn't, but ['ll do ny best.

The second thing that we are
doing and that we continue to do is
we are struggling maghtily to try to
get the entire systemto work on the
facilities, the md-range facilities
that are necessary for young peopl e
who are not able to be out on the

street, they're not able to be in
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their honmes but do not bel ong

t housands of mles away in a place
surrounded by barbed w re because it
may not make them better.

The way that you nmake people
who are in custody better, especially
juveniles is you nake sure you don't
shatter their connections to their
famly. You keep them close to hone.
This is what has been done all over.
Even if they got to be | ocked up,

t hey should be | ocked up in a place
that is humane, where the education
I s good, because we have seen the

ot her kind of facility fail, fail,
fail and then when their snake-pit
nature was reveal ed, get closed. W
continued to do that.

So the third thing that w |
be happening is that there's a very
| nportant report, which I think
speaks to many of your questions
about col |l aboration with different
entities. That is going to have sone

things to say, how noney actually
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gets spent, howit's budgeted and how
It actually gets spent, where it
actual ly goes.

That report wll be out soon.
It is several nonths in the making.
It was done by a team of econom sts.
It was grant-funded, once again not
t axpayers, by a group called
Econsult. And it's a little bit
jawdropping. | can't tell y'all the
headl i nes ri ght now because t hat
woul dn't be right, but it's alittle
j aw-dropping. We'll be happy to try
to get that to Council at the
earliest opportunity even before a
public release once it is finalized.

COUNCI LWOVAN G LMORE
RI CHARDSON: That wi |l be hel pful.

DI STRI CT ATTORNEY KRASNER:
Happy to do that. And then finally,
what happens now i s our new cl ass of
attorneys are going to be comng in
and we have a crew of m d-career
attorneys who are just about to pass

the Bar. Wen that happens, that is
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al ways a wonderful nonent because it
nmeans we can provi de additional
staffing to our Juvenile Unit, which
w Il be crucial because when you have
an increase in cases, you need to
make sure the casel oads don't get
crazy so we can give every case the
attention that it deserves.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. So we | ook
forward especially to receiving the
i nformation fromthat report. Can
you tal k about how, if any, you all
have interacted wth the Comunity
Eveni ng Resource Centers that have
been tasked wth being a resource for
young peopl e across the police
divisions in the Cty?

We currently have four. One
I n Sout hwest Division. One in South
Division. One in Central D vision
and one in our Northwest Division.
W'l be opening two additional. One
I n the Northeast and one in East

Di vi sion once DHS nakes t hat

LEXI TAS
215-504- 4622




Budget FY 2024
4/ 41 2023

192

1 determnation relative to the RFP

2 part of their process of which you

3 know of course we are not involved

4  wth.

S And so, we anticipate that the

6 announcenent will be made in June

7 based on how the tineline of the

8 process has worked. So can you talk

9 about how your office works with

10 and/or refers or recomends young

11 people to the Community Evening

12 Resource Centers? And then secondly,

13 can you explain how you determne if

14 and when a young person is eligible

15 for a diversionary progranf

16 DI STRI CT ATTORNEY KRASNER:

17 Sure. Let ne say this, we're very

18 supportive of the resource centers.

199 I1'malittle bit at a | oss because G

20 Lamar Stewart is actually at the

21 funeral | discussed earlier and I

22 understand M. Listenbee had to run

23 to court to deal with sonething

24 energent, so they will have nore

25 details for you. And I'll be happy
LEXI TAS
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to try to get that to you either by
tomorrow or shortly. But | can tel
you we're very supportive. And as
you know, we try to be as connected
to the comunity as we possibly can.
And if they're not already fully on
it, I will make sure that we are
fully on it.

Your second question had to do
with diversion. As you may have
seen, young Jordan King is a
di versi on machine. W have vastly
expanded the type of constructive
options that are available, so it is
no longer a nmultiple choice test of a
few possibilities, but we are now
tal ki ng about a few dozen
possibilities and supportive
progranmm ngs, vocational, arts,
addr essi ng counseling issues, traunma,
things of that sort. And the
di versi on deci sions are nmade on an
I ndi vi dual basi s.

But we have to do the hard

thing which is separate the wheat
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fromthe chaff, as they say in nmany
houses of faith. W have to figure
out which kids are the best suited to
alife away fromcrinme by diverting
t hem and how public safety is best
served by diversion as opposed to
ones who are pretty dug in to sone
danger ous behavi or who need a
di fferent path.

COUNCI LWOVAN d LMORE
RI CHARDSON: Sure. And lastly, 'l
submt the bal ance of ny questions
for the record. But | wanted to know
I f the CERC centers or the Community
Eveni ng Resource Centers can possibly
be included in that as a potenti al
option, recognizing that they are
open every single day from 7:00 p. m
to 2:00 a.m for maybe a young person
that could be tangentially invol ved
wi th sonet hing may not be charged
sonet hing to that degree.

And then finally, | just
wanted to ask two questions because |

heard the bell and | want to be
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respectful of time, but how are you
all working with DHS and the
Def ender's to address overcrowdi ng at
PJJSC? And then finally, if you can
just speak to your philosophy around
ensuring that there is coll aboration
and that you all are working closely
together with all of our crimnal
justice partners and how t hat work
conti nues to be ongoing? |If you can
just speak to that, because | think
that's an i nportant nessage that we
have to send to our Phil adel phia
community that we as crimnal justice
partners will continue to work
col | aboratively and work together to
ensure that we are addressi ng gun
viol ence in the uptick and viol ence
that we see in certain areas of our
Cty.

And thank you very nuch. 1'l]
reserve the bal ance of ny questions.

DI STRI CT ATTORNEY KRASNER:
Absol utely. Council nenber G| nore

Ri chardson, thank you so much. And
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pl ease give ny greetings to your
personal assistant who is there with
you. | have a personal assi stant
who's a cat, but the cat is not
present at the tine.

COUNCI LWOVAN @ LMORE
RI CHARDSON: | have two personal
assi stants |ike Council menber Johnson
and they are also on spring break, so
they are hel ping us through this
process and we will certainly get
t hrough. So thank you very, very
much.

DI STRI CT ATTORNEY KRASNER: |
only wish all Philadel phia parents
were that attentive and then |'d be
out of a job, which would be a nice
t hi ng.

But anyway, com ng back to
your questions, we work very closely
with the Defender's. Keisha Hudson
Is the Chief Defender now. | think
she's absol utely fabul ous. She and |
and a judge have a weekly neeting

where we go over all sorts of issues.
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Bob Li stenbee works very closely with
DHS all the tinme. |If he were here, |
woul d have himto speak to that.

Can CERCs be part of
di version? That answer is yes, and |
think that's a wonderful idea. 'l
check in wth Jordan King to see
whet her that's al ready under way.
But if it isn't, we'll nmake sure that
it gets done. As for collaboration,
we col | aborate constantly.

Really the only stick in the
mud in ny opinion used to be the
| eadership of the U S. Attorney's
Ofice. That is not the case
anynore. |'mon the phone all the
time, texting or speaking to people
in the U S Attorney's Ofice,
i ncluding just yesterday to try to
get a couple nore ADAs down the
street at 601 Market working in the
U S Attorney's Ofice on particular
cases that are fit for federal
prosecuti on.

So our coll aboration wth PPD
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in my mnd is excellent. Qur

col | aboration with all federal
agencies is excellent. CQur

col | aboration with federal
prosecutors, excellent. Qur QGun

Vi ol ence Task Force brings together
the Attorney General, Pennsylvania's
Attorney General's Ofice and our
office. That is a 15-plus-year

col | aboration that | believe is
excellent. And | have to say | think
our coll aboration is going to
extrenely well.

We are all just up against the
sane problemthat all of you face,
which is a severe gun violence crisis
that continues. Even if it is
pointed in a slightly better
direction, it's nothing to cel ebrate.

W're all up against it, and | would

say, | hope this is true and | hope
you feel the sane way, | think our
col |l aboration wwth Gty Council is

better than ever, and | have to give

a lot of credit to Council for being
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ki nd enough to ask for sessions, ask
for informati on and then send staff
or attend thenselves so that we can
really try to get sonewhere.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Agreed. Thank you,
M. DA

And t hank you, Council
President, with your leniency with
the time. But again on collaboration
with Cty Council, | got to say three
things: G Lamar Stewart. Thank you
very much.

DI STRI CT ATTORNEY KRASNER:
Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | woman.
Counci | worman, how do you really feel
about G Lamar?

COUNCI LWOVAN G LMORE
RI CHARDSON: | got to tell you how I
really feel. He's the best of what
Cty governnent has to offer. Thank
you.

COUNCI L PRESI DENT CLARKE:
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1 Thank you, Councilwoman. | concur.
2 Chair recognizes -- | think,
3  Counci |l woman Lozada, you did have a
4 question or two?
5 COUNCI LWOVAN LQZADA:  Yeah. |
6 just want to follow up on a question
7 that Councilwonan G| nore R chardson
8 just had and DA Krasner responded to.
9 DA Krasner, |'m happy to hear
10 about the coll aboration and how
11 successful they are because | know
12 that at one tine there was a
13  perception that there was not a good
14  relationship. And so, |I'm happy to
15 hear that they are excellent.
16 My question though is when
17 we're in the community, we often
18 times hear that folks conme to court
19 and there are ADAs that are not
20 prepared for court because of a | ack
21  of experience and the cases are not
22 won. And so, ny question is, is that
23 the case? Does that still happen?
24 And if so, have neasures been put in
25 place to prevent them from continuing
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to happen?

DI STRI CT ATTORNEY KRASNER:
So, Counci |l nenber, thank you very
much for the question. | do have to
say sonething in advance, which is
anyone who tries to poach M ke Lee or
G Lamar Stewart, |I'mcomng for you.
We are not putting up with that in
the DA's Ofice. Don't tell nme do
better and then cone take nmy people
or I'"'mgoing to do sonething that's
unl awyerly. So let ne just make sure
that part's clear. And am | ki dding,
so sinmer down, journalists.

Point 2 though, the irony was
it was wonderful to see you | ast
night at North Square. | was seated
next to Council menber Lozada for a
community neeting. And while | wll
not nmention the person, there was a
person there who was essentially
saying, ny car got stolen and |
haven't gotten any noney back, |
didn't get any restitution. There's

a part that community nenber forgot
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to say, did not say in public, which
Is she didn't go to court. Ckay.

That person did not got to
court. Wy? Because that person had
the idea that it wouldn't be
prosecuted. Were'd she get the
i dea? Well, not fromnme. | can tel
you that. Anybody who's putting out
there on the street this phony notion
that our attorneys are doing a bad
] ob when we got an 80 percent
conviction rate on hom ci des and our
nonf atal shooting rate of conviction
Is 70 percent, and you can match up
our results with any prior
Adm nistration. |f you include the
quality of the cases that we're
getting, anybody who's putting that
out there is hurting the system

Now, | can speculate as to who
m ght have told the car owner that
not hing's going to happen in court so
don't go. But I'll tell you this, |
guarantee you if the w tnesses buy

t hat nonsense and don't go, then a
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whol e lot less is going to happen for
themin court because they are
essentially witnesses. W do not
have the ability to wn a case

wi t hout those wi tnesses.

Sinply put, no, it is not true
that we are dealing with attorneys
who are in any way |acking. This is
the nost talented this office has
ever been, and that includes the fact
we fight fair. There were prior
Adm ni strations with experienced
attorneys who cheated all day every
day, costing the City mllions of
dollars in | awsuits because they put
I nnocent people in jail by cheating.
W don't do that anynore.

But sinply put, no, | think
t hat what we are showi ng here is
extraordinarily effort at retention
In the last year. W see these
remar kably tal ented attorneys,

I ncl udi ng sonme that m ght be
consi dered younger, |ike Angela

Brennan who is a honerun hitter and
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Christian Nguyen who is a honerun
hitter. These are people who are
trying cases at the highest |evels
Wi th trenmendous success.

There's a guy nanmed Bob
Wai nwright, just to point out a few
of the incredibly talented attorneys
here. Last time | checked Bob
Wai nwri ght won 16 out of the last 17
hom ci de cases he tried. He tries
t hem every two weeks. Ckay. That's
what we're dealing with here as
opposed to people who in prior eras
can be linked to four separate
exonerations, innocent people who
wer e convi cted because evi dence was
hi dden.

W ain't cheating. W are
Wi nning. Qur teamis great. But I
got to keep them W're going to
have to be able to conpensate them so
the sacrifice they're making
financially, and it is a sacrifice,
I S sustainable for them

COUNCI LWOVAN LOZADA:  Thank
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you for that. Wen | first got here,
| met with nenbers of your team And
| understand that you have in your

of fi ce about 18 different diversion
prograns. | asked for a list of what
t hose diversion prograns were and how
they differ.

And how are peopl e consi dered
for these diversion prograns? |
heard you say that often tines sone
of these folks that are involved in
retail theft, it's the first tine
t hey get prosecuted when they get to
a certain level. So I'd like to know
first what are those prograns? |If |
can get a list of what your diversion
prograns are, how they differ from
one another so that we can internally
wor k t hrough what are the
consi derations sonetinmes for sone of
t hese fol ks who we feel of course not
knowing at all, right, that we feel
maybe shoul d not be diverted and hel d
account abl e.

But 1'd Iike to know what they
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1 are, howthey differ? And, yeah, |

2 think that's pretty nuch it. 1'd

3 like to figure out how quickly we can

4 get sonething |like that.

S DI STRI CT ATTORNEY KRASNER:

6 Sure. | actually think we can get

7 you a list of the diversion prograns

8 very quickly, probably w thin about

9 24 hours. | wll ask themto nake

10 sure they just don't list the nane,

11 but they flush out enough so that you

12 have sone information.

13 So they're quite different

14  when it cones to different things.

15 So for exanple, diversion prograns

16 for juveniles may be different than

17 for adults, and they nay be different

18 for people who are suffering from

19 addiction issues and they may be

20 different fromsonme of the ones

21 avail abl e t hrough PAD, through the

22 Police-Assisted D version program

23 where we never see the case.

24 | am wondering this -- and by

25 the way, | really do want to hear al
LEXI TAS
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of your thoughts on what we're doing
in that regard. But it seens to ne
fromsone of the questioning both
fromcomng fromyou, Congress --
excuse ne. Sorry, | elevated you,
Counci | menber Lozada and from
Counci | menber Squilla, is that maybe
we shoul d have one of our nonthly
sessions, including possibly one in
the near future on this specific
topic so we can really give you a
weal th of information, you and your

col | eague, and get all your input

t here.

The short answer though is,
yes, we wll get you info right away,
and we wll plan on scheduling a

session where we can dig deep on
t hese issues.

COUNCI LWOVAN LOZADA:  Yeah,
and ny last thing is basically a
coment or conment - questi on
conbi nati on. How do we change the
perception that is on the ground

around retail theft, right? | think
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my col | eague Councilman Harrity
mentioned it earlier. Council man
Johnson al so touched on it as well.

There's a perception out there
that you won't get prosecuted if you
wal k into a certain store and you
take a specific anmount of
mer chandi se. |'ve been standing in
the store at a CVS, ny |ocal CVS, and
wat ched soneone cone and fill the bag
as well and walk out. And | also
| ooked at the cashier and | said, are
you going to do sonething? And
basically he said, there's nothing we
can do and nobody's going to do
anyt hi ng about it.

And so, how do we change t hat
perception, not only fromthe
corporations, the CVSs, the Rite A ds
or the Wal greens of the world as well
as in the comunity, right? I|f you
are caught doing any type of retail
theft and ruining our snall
busi nesses the way that they are

slowy, you will get prosecuted and
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you w Il be held accountable. How do
we wor k together between your office,
us as legislators and the police
departnent, that this is not
acceptabl e and that you wll be held
account abl e, how do we do that?

DI STRI CT ATTORNEY KRASNER:
Thank you for the question. Let ne
answer it in tw parts. Part 1 is
how do we do it, that's easy. Part 2
I s how do you change what is a
conpletely fal se perception that has
been put out there by people for
what ever reason.

Sonme of it is a
m sunder st andi ng. Sone of it is
del i berate honestly, how do we change
the perception. But let's start wth
the nost inportant part because there
are people who believe -- they have a
perception that the weather is
controll ed by machines. There are
ot her peopl e who have the perception
that every election is stolen if a

Denocrat wins. Those things are not
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true so we're not going to be able to
get to the bottom of every
m sper cepti on.

But et ne start with the
reality, what can be done: The first
thing that can be done is, as |
nmentioned earlier, we can go
vi gorously at the people who are
really profiting retail theft, and
t hose include fences who nmay be
making mllions of dollars and
provi di ng a market.

The second thing we can do is
| do not control what stores do, but
| have been in the systemfor 36
years and | have seen retail thefts
for 36 years. Stores can hire
security. Stores can stop people.
Stores can call police. Stores can
do sonet hing other than | et people
come in, steal stuff and wal k out the
front and then say, oh, we're
stopping them Wy, because of
liability.

Vel |, you know, they were
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st oppi ng peopl e for decades. They
can stop people again. Woever sold
themthe pill that you can't stop
retail thieves because sonehow you're
going to be sued and you're going to
|l ose mllions of dollars is selling
thema bad pill.

So stores can hire security,
pay for security, pay for those
security people to go to court as
wi tnesses. It is also true over 36
years, and people don't talk about
this, but you go back to the '90s and
the early 2000s, about 80 percent of
retail theft cases or 90 percent were
| osses, neaning the prosecution
didn't wn.

Why, because store security
woul d gi ve you the evidence to start
t he case, but then the enployers
didn't always pay themto cone to
court or store security would turn
over and go be enpl oyed sonewhere
el se. They're usually not

conpensat ed super highly. So the
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reality is there wasn't a big wn
right before. But at a m ninmum
stores can do what they want to do.

And | don't know where the
| dea cane that people get to go and
steal stuff and wal k out the front
door where store security stares at
them or naybe take a video of them
| f you can take a video, then you can
stop people. You can take the goods,
you can hold themfor police to
arrive because they've commtted a
crinme. That's Part 1.

Part 2 is obviously we know
the struggles that PPD is having wth
staffing that's happening all over
the country with police. Police can
respond. Wen they have adequate
staffing, they can respond. But we
all know the truth, which is they're
trying to put out fires as nmuch as
possible, and this ain't the biggest
fire. So there's going to be
soneti mes when they don't go.

But ny office will not see a
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1 retail theft case. I'mgoing to
2 repeat this. M office wll not see
3 aretail theft case unless stores are
4 calling in police after they stop
5 people and police are show ng up, at
6 which point they can sign a sunmary
7 citation and start that prosecution
8 all by thenselves or if it's a nore
9 serious situation, they can arrest,
10 take the person in and we can charge
11 because it's over 500 bucks or
12 because it's sonebody who does it a
13 lot, right.
14 These things can happen. The
15 notion that the DA's Ofice is
16 sonehow dropping the ball when nobody
17 ever passes us the ball, don't nake
18 no sense, sinply put. It just
19 doesn't nmake any sense. Now, as for
20 the perception, let ne limt ny
21 comment here other than to say we are
22 working very actively with the
23 business community who wants to work
24 with us on this.
25 We understand the struggles
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that the police departnent has. You
heard ne | ast night in Kensington
talking to the community about this
and defendi ng the police because the
reality is you can't expect themto
work mracles if they don't have
enough people on the job and if they
don't have the tools that they need.
| mean that very, very sincerely.

But rather than doi ng what
gover nnent does too nmuch, and | don't
mean you at all. But what happens
too much in governnent which is
politicians pointing fingers at each
ot her and bl am ng each other, this is
sol vable. Stores just got to do
their part. Police just got to do
their part. W're already doing our
part and we'll continue to do our
part, and | invite any and all
players in this to sit down wth us,
and we'l|l be happy to tal k about it
and nove it al ong.

COUNCI LWOVAN LQZADA:  Thank

you. Thank you, Council President.
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DI STRI CT ATTORNEY KRASNER:
Thank you, Council nenber.

COUNCI L PRESI DENT CLARKE:
You' re good? Thank you,
Counci | woman.

Chair recogni zes Counci | man
Thomas, second round.

COUNCI LMAN THOVAS: Thank you,
Counci | President.

DA Krasner, |'m probably Iike
one of the hol d-ups between now and
| unch. And as a forner teacher, |
know that that's never a good place
to be in. So please be kind of brief
I n our responses this round so |'m
not holding folks up. That wll be
hel pf ul .

Let me first ask about Gun
Court. | spoke to you about Judge
Mboss at the 503 and sone of the
t hi ngs that happened there. W nmde
some recomendations around Gun Court
and sone of the things that we should
possibly nodify. |'m wondering do

you have any updates on your end as
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it relates to sone of the
recomendati ons around Gun Court and
some of the success that we've had
wor ki ng together as it relates to
this issue?

DI STRI CT ATTORNEY KRASNER:
Sure. Thank you for that and | wll
be quick. W did review your
comments. W took them seriously.

It has affected sonme of our
practices. The success rate is
ridiculous at this point. Gun Court
does prelimnary hearings in cases

I nvol ving guns. The success rate is
ridiculous. It's sonething |ike 96
percent of those cases are getting to
the second | evel, neaning they're
headed for trial, they're going into
Fel ony Court. The next stop is
trial.

So we appreci ate your energy
in that regard. W agreed with sone
of it. W saw sone of it
differently, but the success speaks

for itself. And | appreciate you
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bringi ng those issues to our
attention.

COUNCI LMAN THOVAS: Thank you,
DA Krasner. And thank you for your
openness. | think that's an exanple
of your office being open as it
rel ates to comruni cati on and
transparency and willingness to
col | aborate, so we appreciate you on
t hat one.

Let me get your opinion on
sonething. So as the Chair of
Educati on Comm ttee, one of ny
bi ggest concerns is putting together
a neeting wwth a lot of different
fol ks that we need to have at the
table in order to address this issue
of young people traveling to and from
school safely. W talked earlier
about the young man from Gratz and of
course our condol ences go to that
famly as well as the entire Gatz
conmuni ty.

What do you think from your

opi ni on can your office do to help
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play a role as it relates to young
peopl e traveling to and from school ?
W know every day young people are
going to travel to school sonetines
between 7:00 and 7:30, arrive
soneti nes between 8:00 and 9:00 in
| ar ge nunbers and then they'll travel
hone between 3:00 and 5:00. We all
know it, but at the end of the day we
still aren't doing a good job as a
City of keeping our young people
saf e.

G ve nme a 30-second response
to that particular issue that |'m
t hi nki ng about fromny office as it
relates to what you possibly can do
to be involved in sonme of the
solutions to that crisis?

DI STRI CT ATTORNEY KRASNER:
Well, in a sense we work on it all
the tinme because anything that makes
that travel safer is going to
| nprove, but | know that's not really
answering your question. You're

really asking nme is there sonething
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new that we can do, is there
sonething different we can do. And

my answer to that is we are open to

all ideas.

| don't say that to put you
off in any way. | know how deeply
concerning the situation is. | wsh

| had a magi c wand, but it is not ny
role to control the PPD or to control
Council. It's ny role to work with
you, collaborate with you. And if
you have anything that you think we
can do that is nore specific and is
different than what we already do, we
are all in.

COUNCI LMAN THOVAS:  You're
right. | know. | just trust your
expert opinion. [It's one of the
t hi ngs that weighs on ny heart
heavily. W're going to work with a
| ot of different folks to figure it
out, and | appreciate you being open
to at |east a conversation around
maybe what your office can do to

address that issue, so thank you for
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1 that.
2 There's an issue -- you know
3 what, I'"'mgoing to save that one for
4 Jast -- well, yeah. So there's an
5 issue right nowin the Cty with
6 vyouth -- | don't like to use the word
7 gangs, but young peopl e just
8 representing certain clicks. Let's
9 say it that way. And this is very
10 different than when | was grow ng up
11  because it's not necessarily drug-
12 related, right.
13 When | think about a | ot of
14 yout h-based crine, people fought over
15 territory, drug corners and things
16 like that. That's not what we're
17 seeing. We're seeing young people
18 still feeling like they represent a
19 certain block or intersection or part
20 of the City and have a conflict with
21 peopl e who represent or are a part of
22 other blocks or parts of the Gty.
23 And | heard Counci |l nenber
24 Johnson earlier tal king about issues
25 wth social nedia. Talk to us about

LEXI TAS
215-504- 4622




Budget FY 2024
4/ 41 2023

221

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

what you're doing in your office wth
your teamas it relates to these
groups of young peopl e who have
formed that create these rivals with
ot her parts of the Gty of

Phi | adel phi a?

DI STRI CT ATTORNEY KRASNER:
Sure. So you're describing one of
the great tragedies of our tine in ny
opinion. If you go back a | ong way,
you'll find out people used to kill
each other for |ove and then they
kill ed each other for drugs, neaning
noney. And now, they're killing each
ot her for respect.

The bi ggest increase in gun
viol ence that we see is essentially
beefs often fed by activity on soci al
media. And as |'msure you know,
there is this phenonenon of
di sinhibition. Meaning, when people
are sonehow el ectronically connected
to each other, they'll say the worst
things in the world, they will put up

phony i mages of thensel ves, and
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1 people are literally killing other
2 people in their teens because of what
3 they feel was some kind of a
4 disrespect. [It's an enornous issue
5 that we have to deal wth.
6 What is this office doing
7 specifically with what you're
8 describing | guess the sociologists
9 would call groups? They're not
10 strictly-speaking gangs. They're
11 very geographical. They're often
12 very close in age to each other.
13  They're peers in the nei ghborhood.
14  That is the unit of gun violence in
15  Phil adel phia, which is a little bit
16 different than LA where it m ght be
17 the Crips and Bloods. It is not
18 quite geographical or in other cities
19 like that.
20 What do we do? One of the
21 things that we do is within our Gun
22 Violence Task Force we do have, as |
23  nentioned earlier, people who spend a
24 | ot of time on social nmedia figuring
25 out what's up. We work closely wth
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PPD whi ch has people in the DVIC, in
ot her words, their technol ogy hub who
are engaging in activity of the sane
nat ur e.

Hom ci de detectives with PPD
and our Hom ci de Nonfatal Shooti ng
Unit work closely together all the
time on gathering that information
for the purpose of investigation and
for prosecution. It's incredibly
i nportant stuff. So those are sone
aspects of what we try to do.

| think if you |look for
exanpl e at the work that was done
around Oto the 4, this is a case
where the Gun Vi ol ence Task Force
does a deep-dive investigation wth
state agents and our |awers. It
results in a bust of about nine
people, if | recall correctly, who
were driving gun violence. Vigorous
prosecution of those people. W do a
| ot of that.

But in order to do that even

better, what we would need and it's
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sonething | haven't tal ked about, we
need nore wiretaps. Wretaps are an
Incredibly effective tool to try to
get at organizations. |It's how the
Feds do things. But neither PPD nor
the DA's O fice have sufficient
resources to really get in on

W r et aps.

It takes people. It takes
training. It takes technology. It's
really not that nmuch noney. It's
just not how things have been done in
the state system |It's how things
have been in the federal system You
really want to take down an
organi zation, then start listening in
on their crimnal organizations and
pretty soon you'll know who's in that
or gani zati on, what they're planning,
who did what in the past, and you
will really be able to take it down.
So that is perhaps a topic for
another day. | see it as one of the
frontiers of actually being able to

shut down forever Brickyard Mfia,
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shut down forever Oto the 4,
Backchasers, sone of these other
groups that are so violent.

COUNCI LMAN THOVAS:  Yep. Just
so | don't cone around for a third
round, just two things: How nuch
would a wiretap cost? Wat is the
price for that? And then talk to us
about sone of the issues that we have
with the fake tags, fake tenp tags.
That's a huge problemall up and down
t he East Coast right now. And |let us
know what's happening to be able to
address sone of these issues with
tenp tags.

And that will be it for ne,
Council President. | prom se you |
won't be back for this one.

COUNCI L PRESI DENT CLARKE: No,
that's fine. W're going to have to
take a break for the stenographer.

So we can either take a break, cone
back, a quick break or have a shorter
gquestion and response tine and take a

| ar ger break.
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DI STRI CT ATTORNEY KRASNER:
Council President, I'Il actually want
to consult with sonebody on the tenp
tags issue. So if this is an
appropriate tine for a break, | can
do that over the break.

COUNCI L PRESI DENT CLARKE:
Yeah. No, I'mnot directing it to
you, M. DA. |I'mjust --

COUNCI LMAN THOVAS: Counci
President, | --

COUNCI L PRESI DENT CLARKE: - -
saying we can either take a quick
break for the stenographer and then
cone back with questions or we can
shorten our question and response.

COUNCI LMAN THOVAS:  Counci |
President, |'mgood with com ng back
on the other side and just hearing
about the tenp tags and the price for
the wire. Thank you, Council
Presi dent .

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Counci |l man.

Chair recogni zes Counci | man
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1 Harrity.
2 COUNCI LMAN HARRI TY: | can
3 wait until after the break. This is
4 the second round if you wanted to
5 break. | nean, | just got sone
6 foll owup questions.
7 COUNCI L PRESI DENT CLARKE:
8 Let's do this, | want to give the
9 stenographer a break. Let's take a
10 quick 10, 15. And then if there's
11 sone additional questions for the DA,
12 we'll cone back.
13 COUNCI LMAN HARRI TY:  Yeah, |I'd
14 like to start when we cone back.
15 That'd be nice.
16 COUNCI L PRESI DENT CLARKE:
17 We'll take a quick 10, 15 mnutes if
18 it's okay with you, DA?
19 DI STRI CT ATTORNEY KRASNER:
20  Yes, sir. Thank you.
21 COUNCI LMAN JONES:
22 M. President, | just want to
23 register the fact that I am here.
24 |1'|l wait for the next round since |
25 just got here.
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COUNCI L PRESI DENT CLARKE: Al l
right. Thank you. We'Il be back
shortly.

(Brief recess.)

COUNCI L PRESI DENT CLARKE:
Thank you, and good afternoon. W
are now reconvening the hearing for
FY24 budget. We had the Gty
Solicitor's Ofice. W are now
continuing the District Attorney's
testi nony in question.

And Chair had a question from
Council man Thonas. M. DA, are you
prepared to answer?

DI STRI CT ATTORNEY KRASNER:
Yes, sir. Thank you, Council
President. And thank you,
Counci | menber Thomas. You had two
guestions: One was about tags,
tenporary tags, fal se tags.
consulted wwth a few people here,

I ncl udi ng Joanne Pescatore, Chief of
t he Hom ci de Nonfatal Shooting Unit.
What we are seeing as just as stolen

cars and jacked cars are bei ng used
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i n gun violence crines for the

pur pose of concealing identity,
sonetimes an extra step is taken
frequently in fact, which is either a
license plate is |ifted from anot her
car and is put onto that vehicle or

you have a situation whether it's
either a real or a false tenporary
tag sonetinmes from ot her states,
which is part of a process of trying
to conceal identity.

|"msure the issue is bigger
t han that because that universe is
really just cars used in gun
vi ol ence, but we are seeing that and
it confirnms your point that there's a
significant problemwth phony tags.
On your question about wretaps, |
have a partial answer. But better
than that, | have the one who knows.
Paul Reddel, who is a very
experienced prosecutor and the Chief
of our Dangerous Drug O fender Unit,

supervises a lot of the wiretap

activity, including when the DEA
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calls us which they do to say, wll
you, will you work with us on a
W retap because for sone reason it's
better to have us involved init.

He has been involved recently
with a nulti-year nassive
I nvestigation of Phil adel phia drug
deal ers who were going directly to
Mexican cartels. This turned into an
i nternational investigation involving
mllions of dollars and enornous
piles of kilos of illegal drugs in
I nternational dinensions not just in
Mexi co, but el sewhere.

M. Reddel should have sone
i nformation for you, which I'll ask
himto give you very quickly on the
price of running a wretap per year
or per nonth. M. Reddel.

MR. REDDEL: (Good afternoon.

COUNCI L PRESI DENT CLARKE:
Good afternoon.

MR. REDDEL: Council, yeah, if
| could just describe in brief what

we do. Basically our unit takes work
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with the First Judicial D strict,
essentially with the Eastern D strict
of Pennsyl vani a Federal Prosecutor's
Ofice. W work a |lot hand-in-hand
wi th DEA and DDQU wor k cases
together. So nmany tines any case
they don't take nostly because they
don't have tine or they don't have
t he manpower to do that work, is
we're getting federal jobs to do
| ocal | y.

The cost of doing a wire we
use as an estimte of 30, 000.
Tal king to ny sergeant --

DI STRI CT ATTORNEY KRASNER:
For what ?

MR. REDDEL: For the actual
cost to nonitor that line, which is
i nclusive of the officers --

DI STRI CT ATTORNEY KRASNER:
Per nonth or per year?

MR. REDDEL: Per nonth, 30,000
per nonth. Based on the fact that we
have to pay nultiple officers, it

depends on how many |ines we may run.
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That means how many i ndi vi dual phone
lines we may be wiretapped. It's a
very expensive cost to do that. W
generally partner themw th our Fed
associ ates. Sonetinmes we do state
wires along with the Pennsyl vani a
State Police. So when we --

DI STRI CT ATTORNEY KRASNER:
Paul , how many police personnel do
you need to run a wire 24/7?

MR. REDDEL: Cenerally we'll
need -- to really do it adequately,
we'l | probably need anywhere from6
to 12 officers. W' re running kind
of low right now currently with our
staff. We'll have about 8 DADs on
PPD or assigned to the DA's Ofice to
wor k those I|ines.

What that neans is they're
sitting in a roomand they've got to
go through phone call after phone
call. And as you may know, nost
phone calls aren't going to be the
ki nd of phone calls that are going to

| ead us to drug dealing, but you have
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1 to go through all those calls, and we

2 have mnimzed calls that are

3 privileged and all that.

4 But then you have fol ks who

5 are doing their business because many

6 phone lines are used in part with

7 let's say their regular business. So

8 they may be ordering pizza fromthe

9 sane phone nunber they're doing their

10 drug dealing business. Mire

11 sophisticated drug dealers wll have

12 separate |lines, separate |ines for

13 individual dealers. Qur |argest

14 wretap involved a guy who was

15 carrying at | east eight phones

16  personally and knew all his phone

17 nunbers personally and knew who was

18 going to call from Sinaloa Cartel

19 nenbers to transportation to his

20 | ocal associates who were the ones

21 who were going to do pick-ups and

22 drop-offs.

23 DI STRI CT ATTORNEY KRASNER:

24 Paul, I don't want to cut you off if

25 we have limted tinme here. If you
LEXI TAS
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got eight different |ines going, do
you have a sense of how many | aw
enforcenent personnel in addition to
the price you already nentioned, how
many | aw enforcenent personnel does

it take full-tine to do that for a

nont h?
MR, REDDEL: | would say to do
It, to just keep our head above
water, | would say we woul d need at
| east 12.

DI STRI CT ATTORNEY KRASNER:
Okay. So we're talking then X
dol l ars, $30,000 a nonth plus 12 | aw
enforcenent personnel. Understand
that if PPD had the personnel and if
we had a coll aboration that woul d
work in that regard, it wouldn't
necessarily have to be personnel on
our payroll, on the DA s payroll. It
could be PPD s personnel as well.
But obvi ously, we know what sone of
the staffing i ssues are here.

So we then were to take this

nunber per nonth of about $30, 000,
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annual i ze that, you got 360, 000
grand, we take 12 | aw enforcenent and
we nmake a wild guess that their

$100, 000 a piece, then you' re | ooking
at 1.5 mllion basically for a full
year of an intensive nmulti-Iline

W r et ap.

A lot of these wiretaps are
not full year. A lot of themwll be
for three nonths or six nonths, so it
may be for that 1.5 mllion which you
could actually be able to get two,
three or four big tinmne wiretaps. Not
every wretap is going to involve
that many lines, but that is an
exanpl e of a massive and successf ul
effort to cut off frankly one of the
bi ggest drug supplies |'ve ever heard
of in my career.

COUNCI LMAN THOVAS: Thank you,
DA Krasner. Thank you for that
expl anation. As a person who feels
li ke The Wre was the greatest show
of all tinme, that was really hel pful.

Because |I' m hol ding up lunch, so
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that's it. That's the end for ne.

Thank you, Council President.
Thank you, coll eagues.

DI STRI CT ATTORNEY KRASNER:
Al right. Thank you. Appreciate
it.

COUNCI L PRESI DENT CLARKE: No
problem Thank you, Council man.

Chair recogni zes Counci | man
Harrity.

COUNCI LMAN HARRI TY:

(No response.)

COUNCI L PRESI DENT CLARKE:

Council man Harrity, you're back?
(No response.)

COUNCI L PRESI DENT CLARKE:
Have to reach out. He took an early
| unch.

Counci | man Jones, | know you
said you did not have any questi ons.
Are you still of that m ndset?

COUNCI LMAN JONES: It woul d be
rude to cone in at the tail-end and
ask every question that has already

been asked and answered. So | w |
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pass on the opportunity,

2 M. President.

3 COUNCI L PRESI DENT CLARKE:

4  Thank you. Thank you, Leader.

5 Chair recogni zes Counci | man

6 Phillips.

7 COUNCI LMAN PHI LLI PS:  Thank

8 you, Council President. Thank --

9 COUNCI L PRESI DENT CLARKE:

10 Council man - -

11 COUNCI LMAN PHI LLIPS:  -- you

12 (i naudi bl e) today --

13 COUNCI L PRESI DENT CLARKE:

14 Counci | man, Council man, hold on. Your

15 technology is bad. Can you adj ust

16 it? You want to try to cone back in?

17 COUNCI LMAN PHI LLI PS: Can you

18  hear me now?

19 COUNCI L PRESI DENT CLARKE:

20 Much better.

21 COUNCI LMAN PHI LLI PS:  Good.

22 Perfect. So, District Attorney,

23  thank you so nuch for your testinony

24  today. Appreciate you comng forth

25 to Council. W've learned a |lot, and
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hopefully we've got sone charges that
we can take back with us to the
drawi ng board to nake a difference in
our community, which is really

| nportant.

Nunber one -- | just have ny
canera off because | think there's
sone technol ogy i ssues where |'m
at -- but | sinply want to ask, can
you tal k nore about the work that
you're going to do in this particular
cycl e around youth and supporting
young people with alternatives that
maybe have | ow | evel offenses that
t hey end up being caught in? And so,
how we can position themto maybe get
jobs with maybe the Buil di ng Trades
or other entities that can maybe as
opposed to going right to prisons in
the prison system they can have an
opportunity for rehabilitation? Can
you tal k nore about sone of that work
that you wll be doing in the budget
cycle around that?

DI STRI CT ATTORNEY KRASNER:
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Counci | menber, thank you so nuch for
t he question. The good news is that
Bob Li stenbee has returned from
court. G Lamar Stewart has returned
fromhis funeral. |[|'mgoing to ask
that M. Listenbee cone forward and
try to give you a concise answer to
t hat i nportant question.

MR. LI STENBEE: Good
afternoon, Council President,
Counci | menbers. The District
Attorney's O fice, when we began our
efforts to reformour Juvenile
Justice Unit, we focused on | ooking
at | ow Il evel offenses and of fenses
that we could divert. In 2018 we
were diverting about 13 percent of
our cases and we have increased that
nunber to about 20, 21 percent.

We focused on a nunber of
di fferent kinds of cases or different
ki nds of opportunities. W try and
find enpl oynent opportunities for
young peopl e, educati onal

opportunities, opportunities that
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provide them w th uni que experi ences.

For exanple, a lot of our
young people cone to us with
restitution orders fromthe court.
And what we try and do is we try and
find ways for themto do work while
bei ng diverted to actually pay off
the restitution, so the victins are
taken care of while at the sane tine
doing interesting and exciting work.

W have boxing, hairdressing,
barbering, referral to the trades and
ot her kinds of opportunities that are
avai l able. W' re thankful for
support fromthe Departnent of Human
Services that's provided us over $1
mllion to go from having 8 prograns
to 28 separate prograns that address
t he uni que needs of youth.

COUNCI LMAN PHI LLI PS:  Thank
you. So ny next question has to do
wi th the bal ance between -- so in our
community in the 9th District we have
a lot of catalytic converter theft.

And what | want to | earn nore about
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1 is what is the District Attorney's
2 (Ofice doing to really crack down on
3 catalytic converter theft this
4 particular budget cycle to nmake sure
5 that we get a handle on this as nuch
6 as possible?
7 DI STRI CT ATTORNEY KRASNER:
8 Yeah. Council nmenber, |I'mnot trying
9 to be rude here. | was just checking
10 with KimEsack, who is here at the
11 ponent who runs our Economic Crines
12 Unit. And although it's not the main
13  thing that she does, we do have a
14 Unit that part of whose job is to try
15 to deal with car theft and catal ytic
16 converter theft, which of course is a
17  pretty significant problemall over
18 the Cty, including in the Northwest
19 where | spent 26 years before | got a
20 new j ob.
21 COUNCI LMAN PHI LLIPS: R ght.
22 DI STRI CT ATTORNEY KRASNER: So
23 nmaybe Kimcan shed a little bit nore
24 light on that, but we share your
25 concerns. It's an incredible
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I nconveni ence for working peopl e,
peopl e who don't have, how should |
put it, Donald Trunp noney. It's an
I ncredi bl e i nconveni ence when you try
to go out and drive to work and it
sounds | ook your car is a hooptie.

COUNCI LMAN PHI LLIPS: Right.
We certainly just put together sone
| egi sl ati on that Council wonan Bass
put together around this to kind of
do prevention work around this area.
And so, just trying to | ook to see
how we can support the enforcenent of
It. So just wanted to go forth with
getting sone responses on that, that
pretty nmuch all of us co-sponsored on
this legislation around catal ytic
converter theft. And we're hoping
that it does help with sone
prevention efforts.

M5. ESACK: Good afternoon,
Council. As | spoke earlier, | do
work in the deed theft area. But |
was recently infornmed that the Auto

Theft Unit would now be com ng under
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1 ny division as well. So with that,
2 catalytic converters as ny
3 understanding was a big focus of the
4 Unit before it cane to ne.
5 | ' ve already had Major Crines
6 reaching out and wanting to
7 collaborate on different
8 investigations they have ongoi ng,
9 which do include catalytic
10 converters. | don't have anything to
11 present to you today on this, but |
12 can assure you that it's going to be
13 one of the primary focuses because
14 it's sonething that affects so nany
15 people in Philadel phia, and it's been
16 sonething that's been so easy to do
17 in order to pop under a car and get
18 that.
19 | know that they want to talk
20 about preventive neasures as well,
21  but it is something that when we have
22 investigations going that we do plan
23 to devote a lot of tine to.
24 COUNCI LMAN PHI LLI PS: Thank
25 you. And | was also in a comunity
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neeting the other day where a | ot of
our nei ghbors were heavily

di sappointed and just a |l ot of charge
around this particular issue around
peopl e selling nerchandi se as well as
doing -- for exanple, nerchandi se as
wel | as even doing auto repairs
out si de as opposed to inside of an
est abl i shnent.

What are we doi ng when it
cones to the prosecution of people
who are literally selling nmerchandi se
out si de, what they call the outside
busi nesses and so forth, as opposed
to being actually inside a business
that you actually have to pay rent
on? And | just want to make sure
t hat we have sone sort of follow up
on that type of work as well.

DI STRI CT ATTORNEY KRASNER:
Sure. Let ne say if |I may, Kim Esack
does a great job in her role. But |
can tell you | had a | ot of
conversations with the person who

used to be in charge of this work who
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has now retired, basically ny age,
she's got nore sense than ne, so she
retired.

Qovi ously, what's going on in
t he Northwest and nmany other areas is
t hat peopl e are hoppi ng out of cars,
they wll go under a vehicle with a
variety of tools, they will have that
catal ytic converter out of there in
60 seconds, will go down the street,
hit anot her car, have that one out of
there in 60 seconds.

And because catal ytic
converters contain precious netals
that's worth a bunch of noney -- this
Is a big national problem There was
a war ehouse sonewhere in the M dwest
that was busted with mllions of
dollars' worth of catalytic
converters.

Needl ess to say, our issue is
we can't prosecute what doesn't get
caught. And we know the staffing
difficulties that PPD has, but we are

100 percent with you in coordinating.
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| got no patience for people who go
up and down bl ocks and nake it hard
for people who just try to work and
take care of their famlies to drive
ar ound.

So if we can get these
I nvestigations, we will appropriately
and vigorously prosecute themas far
as peopl e doing auto repairs outside.
| just want to be clear, we don't
prosecute people -- there's no crine
"' maware of for people sinply
engagi ng i n commerce outside. That
sounds to nme nore |ike an issue that
woul d be addressed by the Law
Di vision unless it's stol en goods.

| f you're tal king about stol en
goods, that's a crine all day |ong or
unl ess you' re tal king about people
who are actually violating pollution
| aws, whi ch can happen with street
corner mechani cs where they're
dunpi ng stuff in places they
shouldn't. As a street corner --

COUNCI LMAN PHI LLI PS:  Yeah,
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| "' mtal ki ng about street corner
mechani cs and sone illegal goods, but
yes.

DI STRI CT ATTORNEY KRASNER:
kay. As a forner street corner
mechani ¢ nyself, there's a proper
rule for just people trying to nmake a
living. But obviously, if any of it
rises to the |l evel of stolen goods or
it rises to the level of pollution or
sonme kind of serious nuisance in the
community, then we do have a role and
we're happy to work with you on that.

COUNCI LMAN PHI LLI PS:  Yes.
Definitely would Iove to work with
you on that because for us in the
area that we live in, it's about
quality of life. And if we can find
a way to help the street corner
nmechanics find a place to do their
work in a reasonable place, that
woul d be i nportant because we
definitely don't want to disrupt
their work. But for sonme people, it

becones nore of an eyesore, a hangout
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spot as well as other issues that
come up with it as well, noise,
et cetera. So | just want to nake
sure that we work together this cycle
around that issue.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Council man.

DA, did you have a response to
t hat beyond what you sai d?

DI STRI CT ATTORNEY KRASNER:
No, other than we're delighted to
work with you all day long. G Lamar
Stewart has returned. He actually
had a comment if you have tine. But
| understand, Council President,
you' re behi nd.

COUNCI L PRESI DENT CLARKE:

That's okay.
DI STRI CT ATTORNEY KRASNER:
Al right.

MR. STEWART: Counci |
Presi dent, how are you doing, sir?
And, Council nmenber Phillips, | just

wanted to respond to your first
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guestion around engagenent with
youth. One of the things that the
Communi ty Engagenent Unit does, a few
things I want to nention, but one in
particul ar at |east once a week at
mninmum if there's any downtine our
staff within our Community Engagenent
Unit, we do business and community
corridor canvassi ng.

And so, in the 9th District
we' ve been all throughout Wadsworth
Avenue as well as the Ogontz Avenue
corridors, sone of your other
busi ness corridors not only just
engagi ng with the busi nesses, but
al so young peopl e whose afterschool
hours are just out there, and that
gi ves us an opportunity to really
speak with them about alternatives.

And so, because we have a
relationship with community-based
organi zations in the 9th and
t hroughout the rest of the Cty as
well, we're able to direct themin

the appropriate path to community
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organi zations in the 9th D strict,
or gani zati ons such as Men Who Care of
Ger mant own, anong sone ot her
or gani zati ons who are doing
I ncredi ble work in your District and
t hr oughout .

We've al so partnered with 14
schools cityw de, in which once a
nonth we're in several of those
school s engagi ng with groups of young
people. W just had a neeting wth
about 25 students at Mathenmatics,
G vics and Science H gh School. Al
25 of themeither lost a parent or a
sibling to gun violence in the | ast
two years. We've been supporting
them by bringing in our trauma care
partners to address their trauna
before that trauma turns into
sonet hing in another direction.

And so, we remain commtted
t hrough the school year and even in
t he sumer nonths working wth those
school principals to provide them a

certain | evel of support in a very
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preventative way. And then lastly,
"1l say our unit also responds to
crisis incidents inthe Gty. O
course, CARES respond to every
hom cide. But if there's a young
person that's shot in the Gty or
young people that are shot, we
respond to that community as well
because there's always a group of
young peopl e around that young person
who's frustrated, who's angry, who's
upset and we're trying to guide them
in the right direction before that
turns into sone type of retaliation.
So we work around the clock to
ensure that young peopl e know what
their resources are within their
community, that they don't have to
commute across the Gty and wind up
engagi ng people in other
nei ghbor hoods that may be in other
turfs or other territories, but we
try to nmake sure that they remain
connected to sone of the grassroots

work that's happening right in their
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nei ghbor hood.

2 COUNCI LMAN PHI LLI PS:  Thank

3 you, G Lamar. Thank you.

4 MR. STEWART: | appreciate it.

S COUNCI LMAN PHI LLIPS:  And |

6 wll certainly follow up with your

7 office around the catalytic

8 converters as well as the street

9 corner nmechanics and the youth

10 programm ng. Thank you.

11 MR. STEWART: Thank you.

12 COUNCI LMAN JONES: Thank you

13 Menber Phillips. Pres will be back

14 with us in about 15 m nutes.

15 Are there any other

16 questions --

17 COUNCI LMAN HARRI TY:

18  Counci | renber Jones, | was supposed

19 to be first in the queue for the

20 second round. And | guess | was in

21  the restroomor sonmething. | got

22 skipped. | have sone follow up

23 questions.

24 COUNCI LMAN JONES: That's

25 quite all right. 1'"Il conme right
LEXI TAS
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back to you.

Menber Harrity, please state
your questions for the D strict
Attorney.

COUNCI LMAN HARRI TY:  Thank
you.

Thank you again, M. District
Attorney. | wanted to just follow up
on ny question about the charging of
the retail theft. | pulled up a
docunent, entitled Philadel phia DAO
New Policy Effective 2/15/2018 which
states, Charge Lower G adations For
Certain Ofenses and conti nues,
Charges and di spose of retail theft
cases has summary offenses unless the
value of the itens stolen in a
particul ar case exceeds $500 or where
t he defendant has a very long history
of theft and retail convictions. It
al so states that you nust seek
supervi sory approval to charge and
di spose of retail theft cases at a
m sdeneanor or felony |evel.

However, under 18 Pa. C. S. A
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Section 3929, Retail theft
constitutes a summary offense only
when it is the first offense and the
val ue of the nerchandise is | ess than
$150 dollars. Can you justify this
deviation of the law? And is it
really the police departnment which
determ nes charges or does it
ultimately -- or does the ultinmate
authority lie in the District
Attorney's Ofice? And is the
District Attorney's Ofice
consi dering revising or rescinding
this guidance? And if so, when woul d
t he gui dance be issued?

DI STRI CT ATTORNEY KRASNER:
Ckay. So Point 1, Council nman
Harrity, you're |looking at a policy
from 45 days into our Adm nistration.
W're now five years in and there
have been sone di scussi ons, sone
nodi fi cati ons.

However, the fundanent al
notion is correct, which is that it

Is either going to be charged as a
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summary m sdeneanor or a felony, and
we have nade the legally correct and
accurate choice, should we choose to
do so, to charge the | esser offense
where we think it is going to pronote
public safety.

So as you can see, consistent
wth what |'ve said earlier today
when we think people are just doing
it and doing it and doing it, we're
going to bring the higher |evels.
When we think that they're comng in
and this is an isolated incident or
they haven't done it nmuch and they
are dealing with nental health
| ssues, honel essness, drug addicti on,
things of that sort, we're going to
charge it as a sunmary for a whole
| ot of good reasons. | can go into
them but | know we don't have tine
to go into that.

There is no inconsistency
about a prosecutor's office saying
this is third degree nurder, not

first, this is involuntary
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mans| aughter, not third degree
murder. These are discretionary
deci sions that we not only make all
the tine, but the | aw says we shoul d
make and have to nake.

In the sane way we m ght
deci de that soneone who drove at 100
mles an hour to get his wife to the
ener gency room when she was about to
have a baby, in the sane way we m ght
say |'mnot going to bring any
crimnal charges or if | do, I'm
going to bring the | owest one. W
can make that decision when we think
it is in the best interest of
soci ety.

Thi s approach did not
originate in Phil adel phia. This
originated in other places and it has
proven over the years to be far nore
successful than doing things |ike
working wth a particular financial
cut-off or treating everybody as if
one-size-fits-all, and then fill in

your jails wth broke, nentally-ill
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addi ct ed people who commtted two
retail thefts of food. So that's why
we cane with the policy --

COUNCI LMAN HARRI TY:  But it's
a quality-of-life issue in ny
nei ghborhood. | get what you're
trying to do, M. District Attorney.
|"'man addict. | was charged. That
for me had to be done. QOherw se |
woul dn't have got to where |'m at
now. Trying to give these people
life. Some of them are going to have
to be arrested. Sone of them have to
go to jail.

It's not -- | have it ranpant
i n ny neighborhood. | don't think
you're getting the severity of what's
goi ng on in ny nei ghborhood. And |
get you don't live there, but | do.
And | have to deal wth ny nei ghbors
on a daily basis, and |'mnot trying
to be a jerk. But we need sone help
down t here.

We need enforcenent. We have

no stores. There's no place for us
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to shop because of this stuff going
on. So that leads nme to believe that
these are repeat offenders so they
need to be charged. | just -- |I'm
sorry. | just don't get it. This is
a quality-of-life issue. And | get
if it's not happening in the vol une
that it is happening in ny
nei ghbor hood.

| get it. M neighborhood' s
not a good nei ghbor hood, but we have
residents there that are good people
and this is affecting them And the
fact that we're not -- | get that we
don't want to give themcri m nal
records. I'mall for that. |'mfor
that 110 percent. But we need to get
theminto other prograns. And if
charging themwith a m sdeneanor, if
that's the case to get theminto AW
Court in order to be able to send
them away in order to start treatnent
and at | east get their head |like
there is treatnent and that they can

recover, because that's another thing
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and anot her issue, sad but |'mvery

(i naudi bl e) about recovery out there.
But | don't see how letting

them get away with this on a daily

basis is going to help the

nei ghbor hood or bring down crine.

It's actually raising the crinme in ny

nei ghborhood. MWy Gty vehicle got

broken into the other night. They

t ook ny gym bag, box of cigars. |

know it's not a big deal, but it's

not right. And this is what ny

nei ghbors and ny residents in

Kensi ngton and ot her sections of the

Cty -- | knowit's happening in
Sout h Phi | adel phi a, West
Phi | adel phi a.

| mean, they're just wal king
around stealing stuff on a regul ar
basis. At sone point enough has got
to be enough. | get it. But you
know, we got to start thinking about
people that actually live in the
nei ghbor hood, citizens that have to

deal with this on a daily basis.
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This is just nessing their quality of
life up.

DI STRI CT ATTORNEY KRASNER:
So, Council nmenber, if | may respond.
| think there's several things that
are m sunderstood in this discussion.
This office does not turn down retai
theft cases ever, ever, ever. They
come in differ flavors. One is a
summary of fense, and the Phil adel phi a
Pol i ce Departnent has the unil ateral
authority to bring a summary charge.
They can do that all day long. They
can do it every day.

| f the Philadel phia Police
Departnment has the staffing, has the
time, gets the phone calls fromstore
owners who have their own obligation
to play a role, they can charge that
all day long all the time. The fact
I s the Phil adel phia Police Departnent
I's bringing that about half as nuch
as they did five years ago, and |
have no rol e whatsoever in that. [|'m

not the one with the ticket book, |
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1 don't have the handcuffs and | don't

2  have the pen. Gkay. Those are the

3 facts. So whoever is feeding you or

4  feeding anybody el se the notion that

5 we don't prosecute retail theft is

6 giving you sonething that is untrue.

7 It is also the truth that we

8 have | ooked carefully at the data,

9 and the vast majority of these cases

10 are once in a year or one-tiners when

11 it comes to people who keep doing it.

12 Not only do we charge themw th

13 higher-level offenses, | gave you an

14 exanpl e of sonebody we sent to state

15  prison and he cane out and guess

16 what, it wasn't all fixed, right, but

17 we're going to try to send himto

18 state prison again.

19 So you and | share the

20  viewpoint that we have to protect

21 smal | business, that we have to have

22 accountability. But let's not live

23 in an inmaginary world here. 1've

24 peen in the courts in Philly for 36

25 years. |If you charge sonebody with a
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m sdeneanor and they sit in jail for
a bunch of tinme and the taxpayers pay
for it and then the w tnesses don't
show up, then you will have what we
used to have, which was a 90- percent

| oss rate on these cases.

We have to try to do things
differently when they have fail ed,
and the old approach to this failed
m serably. Wat we are doing here is
an approach that in our viewis in
the long-terminterest of public
safety. The problemthat we are
havi ng, and perhaps this is another
area where you and | agree, the
probl emthat we are having is we need
a public health approach to
addi cti on.

W need to do what ot her
pl aces have done where they see an
80- percent turnaround in addiction,
but that's not what we do. W' ve
tried to use | aw enforcenent for
everything. W tried to use it for

mental health and got rid of 85
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percent of the nental health system
We tried to use it for addiction. It
failed. W know that. And |I'm not
sayi ng one-size-fits-all. Maybe sone
prosecution for sone people hel ped
t hem sonme of the tine.

But when we | ook at countries
where they' ve had an 80 percent
| nprovenent and then we | ook at the
condi ti on of Kensington as conpared
to howit was in the 1960s, it's only
gotten worse by taking a nore
traditional approach to that. So |
want you to know that | share with
you 100 percent the reality that
there has to be accountability when
it cones to retail theft.

My office doesn't turn down
t hese cases at all. And whoever is
feeding you that line is being deeply
di shonest about what is happeni ng.

COUNCI LMAN HARRI TY:  So what
you're saying is that it's due to the
police not charging then? |It's at

their discretion to charge. So what

LEXI TAS
215-504- 4622




Budget FY 2024
4/ 41 2023

264

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

you're saying is they're not charging
t henf

DI STRI CT ATTORNEY KRASNER:
No. As | said before, there's two
maj or issues here, which is stores
used to stop people who stole from
them They used to pay for security
guards and stop people. | can't tel
stores what to do. |If they bought
into the false notion that you can't
st op anybody w t hout having a
successful lawsuit, | don't know what
to say. They m ght want to get new
| awyers, okay, or they m ght want to
pay for their own security. But
t hese stores also, let's be clear,
they're going to need to pay for
those witnesses to go to court so
that we can actually bring a
successful prosecution. So the
stores have their position.

The police has their position.
| " m not going to throw t hem under the
bus. It's not fair to throw them

under the bus that they're
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1 understaffed. It's not their fault
2 and that they --
3 COUNCI LMAN HARRI TY:  No,
4 wasn't saying that. | get it. [|I'm
5 just trying to figure out, you know,
6 I'mtrying to be unconfrontational
7  because it's in ny nature to be
8 confrontational. But I'mstill not
9 understanding. M neighborhood is
10 getting worse, you're correct on
11 that. It's getting worse. Sonething
12 has to give. | don't know what it
13 is, and | need sonebody whose head |
14  need to take because | got to deal
15 with constituents who are afraid to
16 | eave their hones.
17 | mean, this is |ike people
18 got a thing where, okay, it's
19 Kensington, what are we going to do.
20 Well, we got residents there that are
21 tired of what are we going to do,
22 jt's Kensington. Sonething's got to
23 be done, and I'mventing at this
24  point and | apol ogi ze.
25 But 1'd like to get to the
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bott om of where the disconnect is
fromwhether we're arresting these
peopl e or chargi ng these peopl e,
we're not charging these people. And
| get what you're saying, they're
sitting in jail and that's no good.
But why aren't we charging themto
get theminto the RLR into the AW
program and get theminto recovery.
| guess the disconnect is on waiting
for themto be charged; is that what
it 1s?

DI STRI CT ATTORNEY KRASNER:
No, no, sir. And listen, | don't
m nd your venting at all. | was in
Kensi ngton last night. There was a
time when | was a private attorney
when about 40-pl us percent of ny
clientel e was Spani sh-speaki ng and
many of them were from Kensi ngton, so
Kensington is not newto ne. And I
had a good tine actually sitting next
to Council menber Lozada i n Kensington
| ast night. It matters to ne very

much, so | don't blane you for
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venting at all.

Part of the problemhere is we
have to deal with the real
I nformation. The real information is
t hat Kensi ngton has not received the
support it needed for decades, and it
has not received that support because
it in general has produced a ton of
votes and it is popul ated by people
who don't have a ton of nobney. So
Chestnut H Il is going to get treated
better than Kensington, and that's
wrong and | share your feeling in
that regard. But let's talk about
what's goi ng to worKk.

For the nost part, |aw
enforcenent in Kensington, and | say
this with great respect for everybody
who tried hard, has failed for 60
years. There is a reason why
Kensi ngton has 28 out of the 57
bl ocks. Kensington area has 28 of
t hose bl ocks. There has been a
constant - -

COUNCI LMAN HARRI TY: | know.
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Most of them are a three-block radius
fromny house. | know | got the
map sitting right here.

DI STRI CT ATTORNEY KRASNER: |
get that. You and | agree on that.
| am all about solutions for
Kensi ngton. But you and | al so know
that we can tal k about Wal greens. W
need to talk a little bit nore
broadl y about how many opi oid
prescriptions Walgreens filled in
Kensi ngton, and they're being sued
for that right now And --

COUNCI LMAN HARRI TY: | get it.
That's anot her thing.

DI STRI CT ATTORNEY KRASNER: - -
|"mpart of that lawsuit. So we have
to all try to find a way to work
together. But whoever's selling you
on the notion ny office does not
prosecute retail thefts, that is not
true. \Woever's selling you on the
notion that |I'mthe one who has to
charge them when the police have the

authority to charge themwth
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summari es any mnute they want,
that's not true. Those cases
automatically go to court where we
deal with them

And whoever's selling you on
the notion or perhaps they're not,
maybe |' m m sunder st andi ng, that we
cannot put people in treatnent on
sumary charges, yes, we can. W
have, in fact, put themin jail. W
can put themin jail up to 90 days,
which is along tine to be in jail
for stealing a pack of Eveready
batteries. So we do have power
there. W're just taking sone of the
usel ess steps out of the process.

COUNCI LMAN JONES:
M. District Attorney and Menber
Harrity, I'mgoing to |l et sone of the
ot her Menbers ask sone questi ons.

But, Menber Harrity, | felt
your passion about the issue. And
what | woul d suggest is one of the
things that we could do as a body,

Menber Lozada is going to probably

LEXI TAS
215-504- 4622




Budget FY 2024
4] 4/ 2023

270

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

schedule a neeting to talk about the
Kensi ngton plan that she introduced a
resol uti on on.

And a subset of this, it's not
just a Kensington problem |'msure
nmy col | eague in Sout h Phil adel phi a
and definitely nyself in Wst
Phi | adel phia have a retail theft
probl em where people believe that it
Is okay to conme in and help
t hensel ves, literally have recycling
bags and wal k right out because sone
of the owners are afraid to confront
t hem

| have had nmenbers of the
m nority-owned MDonald' s tell ne
that they shut down their dining
roons because at 52nd and Jefferson
there were entities that just took
themover. And | know Ken Youngbl ood
up in your area on Frankford had that
sane probl em

But |'mgoing to put a pinin
that, and I'mgoing to recogni ze

Menber Lozada next and then G ndy
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Bass.

COUNCI LMAN HARRI TY:  Thank
you, M. DA

Thank you, Leader.

DI STRI CT ATTORNEY KRASNER:
Thank you, Counci | nenber.

COUNCI LWOVAN LOZADA:  Thank
you, Leader Jones.

Menber Harrity, thank you so
much for your passion. | share your
frustration and | get where you're
coming from | think that part of
the issue, and this is just a
comrent, right, part of the issue is
that we need to stop talking in
circles.

DA Krasner nentioned earlier
that we need to stop pointing fingers
at each other. W need to really
conme to the table and have an honest
conversati on about what the heck it
Is we need to do to change what is
happeni ng on the ground every day in
Kensi ngton not just for a specific

popul ati on of people but for all of
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t hem

W have a responsibility to
kids that are growing up in that
nei ghbor hood and we're failing them
horribly. And we can have a boatl oad
of anti-violence prograns, but we are
doi ng absolutely nothing. And they
will serve us for nothing if we don't
figure out what we need to do to fix
the quality of life in Kensington
right now And that's just a
comrent .

|'d also like to follow up on
a comment that Lamar nmade, and he
sai d sonet hi ng about canvassi ng
di fferent nei ghborhoods. |n working
with several different schools, |'d
i ke to know what schools were they,
if there were any in the 7th Council
District and what were the results of
t hat survey?

DI STRI CT ATTORNEY KRASNER:
Ckay. Let ne bring himup.

MR, STEWART: If you can just

give ne a few nonents, Council nenber
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1 Lozada, | can go get our report that
2 we have, but | know we're at about
3 2400 busi nesses --
4 COUNCI LMAN JONES: G Lanar,
5 state your nanme again for the record.
6 MR. STEWART: Yes,
7 Counci |l mrenber Jones. G Lanar
8 Stewart. So | can tell you how many
9 businesses here nmonentarily that
10 we' ve canvassed since over the |ast
11 two years in Kensington. As far as
12 schools that we're at in Kensington,
13 Mastbaumis one of our schools that's
14 in your District. W previously was
15 in the Juniata Park Acadeny as well.
16 But as of right now Mastbaumis the
17 one school that we're in consistently
18 in the 7th District.
19 COUNCI LWOVAN LQZADA:  Thank
20 you so nuch. |If you can share with
21 e the results of that survey as well
22 as the businesses that you canvass.
23 And if you can share the survey with
24 e, I'd like to know what were the
25 questions you were asking them and
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what were their responses as well as
what was the purpose of the survey
and how are we going to use the
survey noving forward to better

| nprove services, business growh and
quality of |life along those
corridors, because as you know
wal ki ng al ong t he Kensi ngton
corridor, they're having a really
difficult tinme being able to survive
as a result of 1,000 people living on
their streets and in front of their
busi nesses. So | would like to know
what questions you all were asking
them what was the purpose and how
was their response.

MR. STEWART: Certainly. In
short | can tell you, Council nenber,
as the chief community advocate in
this space, | find ny purpose here to
be a voice for the community and
t hose who are on the ground at the
seni or | eadership table.

So nore often than not, |I'm

using that information to keep the DA
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and his senior |eadership inforned as
to what the people closest to the
ground and closest to the trauma are
sayi ng each and every day. | wll
share with you our entire business
canvassing report fromthe East
Di vi sion community as a whol e.

General ly, what we're asking
themfor is for of course nane, their
title in the store and then any
I nformati on around concerns that they
may have froma public safety
perspective. And so, those notes are
taken on that docunment and we
continue to update that report every
time we go out. You'll have that
wi thin the next 20 m nutes.

COUNCI LWOVAN LOZADA: Thank
you.

MR. STEWART: All right.

COUNCI LMAN JONES: Does t hat
take care of you for this round,
Menber Lozada?

COUNCI LWOVAN LOZADA:  Yes.

Thank you, sir.
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COUNCI LMAN JONES: Chair w ||
now recogni ze Menber Ci ndy Bass.

COUNCI LWOVAN BASS: Thank you,
M. Chai r man.

Good afternoon, M. District
Att or ney.

DI STRI CT ATTORNEY KRASNER:
Good afternoon, Council nmenber.

COUNCI LMOVAN BASS:  So | just
want to, you know, | really wasn't
going to ask any questions. But |
have to admt |I'mquite troubled wth
what | just heard in the conversation
with Councilman Harrity and a few
things that |'ve picked up here and
there. | haven't been here for the
whol e hearing because | was at a
funeral for the 15-year-old who was
gunned down on his way to school | ast
week.

And, Council man Jones, thank
you so nuch for providing citation
fromus and from Council. |1
appreci ate that.

But it just bothered ne, and |
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have to say as | heard the Council nman
ask questions about what is
happeni ng, particularly let's use
Center City, for exanple, around
stores closing, around retail theft
that seens to go unprosecuted. And
it seened as if they stopped hiring
security guards and they have to pay
for people to cone down and testify,
what ever that expense is and on and
on it went.

And it doesn't really seem as
if the District Attorney's Ofice
seens to feel any |evel of
responsibility for what is happening
in our Cty around retail theft. And
the fact that you feel -- well, et
nme ask you a question: Do you think
everything's okay? Do you think that
stores | eaving and cl osing and sayi ng
that they're | eaving, the reason that
they're giving for leaving is that
the amount of retail theft happening
in the City of Philadel phia nmakes it

| npossible for themto do busi ness?
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So do you think that they are
basically making that up or is that
just not the case or you disagree
conpletely with that or do you think
that there is sone nerit to what it
Is that they're saying?

DI STRI CT ATTORNEY KRASNER:
wll, first of all, | want to thank
you for the work that you did al ong
wi th Council mnenber G I nore Richardson
and al ong with Kendra Brooks in
relation to the situation with the
15-year-old. W actually spoke about
that, and | appreciate your attending
that funeral which is where G Lanar
Stewart, as |'msure you know, was as
wel | .

COUNCI LWOVAN BASS:  Yes.

DI STRICT ATTORNEY KRASNER:  So
t hank you. You used the phrase seens
to go unprosecuted. W have actually
di scussed this in sone detail. Every
single retail theft case where police
are involved is charged. So |ong as

it's probable cause, and that's 99.99
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percent because the police when they
are there do a good | ob.

| don't think it does any good
to place sone kind of blane gane with
a conplex situation. And so, |'m not
going to do that. The --

COUNCI LWOVAN BASS:
M. Dstrict Attorney, | don't want
to blanme anyone. | don't want to
bl ane you, but | want to get down to
the answers. And | guess what |I'm
asking is -- and |'m not saying that
you' re bl am ng anyone. And what | am
saying is I've noticed this as a
trend in sone of the conversations
t hat we've had about the probl ens
that we all see when we go out to the
nei ghbor hoods and the concerns and
the i ssues that people bring to us.

And when we bring themto
different parts of the
Adm ni stration, the response we get
back is it's kind of alnpbst |iKke,
well, we're doing all we can do,

we' re doing the best we can do.
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1 well, you know what, doggone it our
2  Dbest isn't good enough. The CGty's
3 best isn't good enough. Wat we're
4 providing isn't good enough.
5 If I was in your shoes, the
6 idea that people are saying that
7 they're closing because the District
8 Attorney's Ofice is not prosecuting
9 would bother me. It would bother ne.
10 And | don't think that it really
11 bothers you. | nean tell ne, does
12 it? Does it nean anything? And if
13 it does, what's the action behind
14  making sure that we address it?
15 |"mjust frustrated. Like |
16 said, | was at a funeral with a whol e
17 bunch of kids who are on spring break
18 at a classmate's funeral. And that's
19  not what spring break is supposed to
20 be about for a bunch of high school
21  students. This is not what it's
22 supposed to be. So I don't know |
23 don't know, M. District Attorney.
24 DI STRI CT ATTORNEY KRASNER:
25 Well, 1'd be happy to answer your
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question if you would like. So --

COUNCI LWOVAN BASS:  Yes,
pl ease.

DI STRI CT ATTORNEY KRASNER: - -
the notion that things that go
prosecuted "seemto go unprosecuted"
is a political narrative. That's the
fact. The reality is that for every
summary offense that is charged by
police that is retail theft, for
every m sdeneanor or felony offense
that is charged by this office that
Is retail theft we prosecute those
cases and we prosecute themin a
variety of ways. But we are a part
of a |larger ecosystem

Stores have to call police.
Police have to be able to respond and
we know that they have serious
staffing issues. And then when
police respond, they unilaterally can
wite a ticket that begins a
prosecution for the summary cri m nal
of fense of retail theft that can put

sonebody in jail for 90 days, and it
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can also put themin treatnent and it
can also put themin other situations
to deal with it.

So |I''m bothered by two things.
| "' m al ways bot hered by anythi ng t hat
Is difficult for business, especially
smal | business in a city that needs
to lift up its small business owners,
not tax themto death, not to nake it
hard for themto do anything
adm ni stratively, that bothers ne,
but it also bothers ne when there's a
narrative out there that is political
and it's false. And |'m not saying
you're doing that, but there are
people in this Cty who have nade a
point of a false narrative in order
to obscure the truth.

COUNCI LWOVAN BASS:. But,

M. District Attorney, wouldn't you
agree that if the narrative is fal se,
then there needs to be action behind
it to show that this is what -- tel
me what we're doing to address that

wrong narrative or that incorrect
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narrative? Wat is the D strict
Attorney's Ofice doing to correct
t hat because |'mjust not seeing it?

And it seens as if there was a
time when stores in Center Cty and
el sewhere had security guards, and
there was a tinme when retail theft
was prosecuted and was never an
excuse to close a store. They just
went out of business. But now, why
is it all of a sudden that now we're
sayi ng they're not being prosecuted.
And so, all of these businesses are
conspiring to say the sane thing? It
doesn't jive with nme. |I'msorry. It
doesn't nake sense to ne.

DI STRI CT ATTORNEY KRASNER:
Wl |, obviously this is an issue that
we have had an opportunity to address
today at |length and repeatedly, but |
w Il be happy to repeat sone of that.
| can't tell you why there is that
particul ar perception, but | also
can't tell you why there's a

perception that every tinme a Denocrat
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wins an election it was stolen or
that there are machines that control
t he weat her.

There are sone peopl e who buy
into false narratives. There are
ot her peopl e whose interests are
served by false narratives. The
reality is that if you | ook, for
exanple, at the closing of a couple
of Wawas in Center City,
Phi | adel phia, if you | ook at that and
those are actually close to ny office
and | see themall the tinme, but you
wll find out not that they cl osed
t he ones where they were the highest
reporting of crimes. The Inquirer
| ooked at this thoroughly. They
cl osed the ones that were not the
nost profitable and they kept open
ones, including ones that had far
hi gher | evels of crines reported.

So it is not as sinple as what
soneone in el ection season m ght want
to turn into a sound bite, the fact

Is that stores have always in ny 36
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years as an attorney, they've al ways
had security guards that would stop
people. They m ght not show up for
court and that's why 90 percent of
t hose cases were | ost back in the old
days, but they had security guards
who woul d stop peopl e.

|"'mnot going to pretend that
| know why sone of themdon't have
security guards or why sone of them
woul d rat her take videos of people
| eaving than stop them but that's
Step 1. And then Step 2 is that you
need to have our hard-working nenbers
of PPD in a position where they have
enough staffing so that they' re not
only prioritizing the rapes, the
murders, the arsons, but they're able
to respond to sonething that is |ess
serious than that but obviously
serious to all of us, which is retail
t heft.

| mean, we can talk all day
| ong about how people feel that they

don't have a response. But if the
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reality is that PPD doesn't have the
personnel it needs --

COUNCI LWOVAN BASS: Let's take
the PPD out. Let's take the police
departnent out of it because even
when a case cones forward, the word
on the street is that it's not going
anywhere. And | want to bring to
your attention and really to
everyone's attention of every
specific case -- and, M. President,
| know that the bell has rung and ny
time is up.

So | just really want to say
sonething very briefly which is,

M. District Attorney, you and | have
had extensive conversations about
Kynere Carlton, who was the young nan
who was 27 years old, father of

three, former City Council staffer in
my office, son of fornmer Streets
Commi ssi oner and now Deputy Mayor
Donald Carlton here in the Gty of

Phi | adel phi a, who was shot by soneone

at a bar.
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We asked for at |east --
because the circunstances we
understand are a little bit nurky,
but we asked at |east the
consideration of a trial of at |east
a mansl aughter charge. And | know
that you can't go into the entire
amount of detail right now around not
charging the person who shot himwth
mansl aught er.

And | know there are different
degrees of nmansl aughter that you
coul d have | ooked at. But to ne it
feels as if there is not the |evel of
prosecution and support that the
citizens of Phil adel phia need com ng
out of your office. And so, | know
you have great hard-working nen and
wonen in the DA's Ofice, but they
all fall under your | eadership,

M. DA, and we all need your

| eadership to help guide us, |ead us
t hrough what is really an
unprecedented tine here in the Gty

of Phil adel phia when it cones to
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crime and crimnal activity and a
sense of | awl essness and the
frustration that we all feel.

Like | said, | shouldn't have
had to be at a funeral for a 15-year-
old who was buried today. |It's over
for him But what are we going to do
ensure that this doesn't continue to
happen? And | know |'mranting a
little bit.

M. President, | apologize.
|"mjust alittle bit frustrated,
just a little bit frustrated.

DI STRI CT ATTORNEY KRASNER:
Well, certainly I can understand
anyone's frustration when we deal
with the | evel of gun violence that
we're seeing. It frustrates ne all
the tinme and concerns ne. | have net
as you know with the father with the
I ndi vidual that was killed there on
nore than one occasion. M office
has conmuni cated with himrepeatedly.
We invited you to sone of those

neetings. You attended one, if |
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recall correctly. And --

COUNCI LMOVAN BASS: That is
correct and | send staff as well.

DI STRI CT ATTORNEY KRASNER:
And the story is a little nore
conpl ex --

COUNCI LWOVAN BASS: Don''t
think I didn't pick up that little
shade right there. GCkay. Don't
t hi nk that that got by nme because --

DI STRI CT ATTORNEY KRASNER: |
think it's inportant --

COUNCI LWOVAN BASS: Don''t
think that that little bit of shade
you tried to just throwin there of |
attended one. | attended nore than
one neeting, first of all. And you
know that |'ve been relentlessly
calling, texting and |I'd be happy to
publish ny emails and texts to you
asking you to prosecute, asking you
to do sonething to ensure it was
justice for this famly who buri ed
their 27-year-old son, straight A

student, honor roll student,
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graduat ed, college, doing all the
t hi ngs he was supposed to do, father
of three, forever buried now

And so, M. District Attorney,
we're asking still today if you
Intend to prosecute or at least let a
jury decide if there's going to be
any charges for this person who shot
Kynere Carlton, and there's no
response at all. There's no response
fromyour office --

DI STRI CT ATTORNEY KRASNER:

COUNCI L PRESI DENT CLARKE:
Ckay - -

COUNCI LMOVAN BASS:  |'mj ust
done with it. |'mjust done. W
| ook forward to eventually heari ng
sonet hing from you.

Thank you, M. President.

COUNCI L PRESI DENT CLARKE:
Let's just dial it dowmn a little bit.
Just dial it dowmm a little bit. It's
good to have interaction. You can

r espond.
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DI STRI CT ATTORNEY KRASNER:
It's election season. \Wat can | --

COUNCI L PRESI DENT CLARKE:
Look, I"mgoing to say this --

COUNCI LWOVAN BASS:  El ecti on
season has nothing to do with Kynere
Carlton who was killed |ast March of
2022. We're still waiting and
there's a lot of famlies that are
still waiting for that prosecution to
happen, M. District Attorney,
el ecti on season or not.

COUNCI L PRESI DENT CLARKE:

So --

DI STRI CT ATTORNEY KRASNER:
Did you want to say what was in this
young man's hand and where he was
goi ng and whether he had fired
anything at the tinme when he was
shot? D d you want to informthem of
that or just suggest it was sonething
in a bar?

COUNCI LWOVAN BASS:

M. District Attorney, you got the

facts of the case. You put it all
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out there. Put it all out there and
| et peopl e decide and see what they
think, if it should go to trial.
That's what we're asking.

COUNCI L PRESI DENT CLARKE:
Time out, time out, y'all. You're
not going to do this on this
platform | actually went to a press
conference at the site two weeks ago
with the people. | understand it's a
| ot of passion around the bar, the
i ncident. The nother was there, the
whol e nine yards. Hopefully, that
will be resolved. W're not going to
resolve it today.

But | do want to say that --
and you know, M. DA, you and | have
had di fferences of viewpoint, never
to the | evel where we were having
public discourse. But nenbers are --
and you know about frustration. The
frustration level in this Council
particularly when we're front |1 ne,
we're out there every day, we hear

it, we hear it, we hear it.
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| listened to Council man
Harrity. And, Councilmn Harrity,
don't ever apol ogi ze for being
passi onat e about your nei ghborhood.
| get it. | have ny office in a
little strip mall on Sedgl ey and
Ri dge. And that Dol lar CGeneral every
ot her day sonebody's runni ng out of
the store stealing sonething out of
the Dollar General. And guess what,
they're |l eaving, right.

Down on the corner they had
a -- and that was an AutoZone | think
It was. And the folks were stealing
out of there and guess what, they're
| eaving. And it's in these
econom cal ly depressed communities
where this kind of stuff happens. So
| get it. So now, we're not going to
have the Dollar store. W' re not
going to be able to buy goods and
services. That's real, right.

| understand this issue with
respect to charging on the

prosecution side. These people are
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doi ng what they're doing primarily
because the underlying issue is
poverty, right. They didn't have the
proper education to have a good job
so they wouldn't have to steal, but

It is inpacting and affecting the
quality of life.

Earlier Council man Johnson
tal ked about a narrative when | think
It was suggested that we or the
peopl e need to contact the police or
what ever as opposed to the | aw
enforcenent entities working together
to figure out a solution. W got to
figure this out, and that neans all
of us.

So please don't think that the
| evel of passion and take it
personal |y, and your tough thick skin
you' ve been getting on your side of
the net for along tine. This is
what we're hearing now nore than ever
because of the season that we're in.

So we got to -- and |

appreci ate the fact that we have
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t hese neetings on a consistent basis,
sonet hing that you offered and |
appreciate that. But at the end of

t he day because of the communities
that it's inpacting, this retail

theft which is real in our

nei ghbor hoods because the bottom i ne
is we tal ked about -- and | want to

t hank Counci | man Johnson for getting
the Ofice of VictimAdvocate.

These nei ghbor hoods are
victins, right. Mybe we need to
amend it to include the residents who
now don't have goods and services
because people say |I'mout, right,
|"mout. |'mlooking at ny bottom
line. | got a very minimal |evel of
profit. And if |I'm/losing noney
because people are -- wth retail
theft, they call it shrinkage, right,
I n sone places, | got to go.

| just want everybody to
understand this issue is real. It is
not at the |level of gun violence and

hom ci de. But when you take away
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services in the nei ghborhood, you
cause people to | eave that
nei ghbor hood and t hen t hat
nei ghbor hood starts to decline
because people are leaving. So it's
a real deal.

W really need to have sone
| evel of accountability. |f sonebody
steals two or three tines, you can't
just sinply slap them on the hands
and tal k about a cartel or sonething
or fencing. These people are just
t aki ng stuff because they can and
they need it, they can. At the end
of the day, it has to be sone | evel
of accountability. Wat that | evel
Is, that's the challenge that you
have to deal with on a daily basis to
have the appropriate bal ance. But we
have to deal with the fact that
peopl e are naki ng decisions to | eave
our communities and you'll see it
reflected in the nbost recent census.

So that's what you're hearing today.

And | know you get it. You're
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out there a | ot. It's not |ike

2 you've lost touch with the
3 nei ghborhoods. You do your neetings.
4 But we got to figure this out. And
5 it's not just homcides. |It's things
6 beyond the hom ci des and the
7 shootings. |It's all the things that
8 contribute to the dem se of a
9 conmmunity, and | understand why we
10 need to figure this out. | just
11 wanted to say that while I'm
12 listening to this back and forth.
13 Councilman Harrity, did you
14 have additional questions? | got to
15 hold the -- you're good?
16 COUNCI LMAN HARRI TY:  No, |'m
17 good. |'mgood. Thank you.
18 COUNCI L PRESI DENT CLARKE:
19 Everyone's good.
20 M. DA | do want to --
21 COUNCI LWOVAN @ LMORE
22 RICHARDSON. CP, I'msorry. |
23 couldn't get into the -- CP, | asked
24 for acknow edgenent. Yeah, |'m
25 sorry --

LEXI TAS

215-504- 4622




Budget FY 2024 298
4/ 4/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

COUNCI L PRESI DENT CLARKE:
Counci | woman G | nore R chardson.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Yes, | apologize. [|I'm
sorry. | was trying to get into the
chat and | couldn't get into the chat
fast enough. But | just wanted to
state on a day |ike today recogni zi ng
what ny coll eague had to deal with in
attending the funeral of the young
man who was a student of G atz, which
I's a school that ny nother graduated
from | just wanted to stand in
support of her today and what she had
to go through in her District.

And just state for the record
that it is inportant for all of us to
be responsi ble for what is happening
inour Cty, and that no one can
absol ve thensel ves of the
responsi bility, which includes being
a true partner in collaboration and
ensuring that we can nake a
di fference on these issues. So |

just wanted to put that on the record
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because | do think that it's
| nappropriate for sone of the things
to have been said on this neeting
today, and | do not want to hear that
agai n.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE:
Yeah, we're better than the good ol
days when they actually used to have
physi cal fights, but every now and
then we do get a little testy. And
It's understandabl e given the
chal | enges that we face. W're al
trying to better our comrunities and
our Gty, the city that we all | ove,
and have chosen to be public servants
I's sonething that a | ot of people
aren't willing to do. So we w |
hopeful |y conti nue our debate.

| f there are no additional
gquestions for the District Attorney,
| want to thank you. There will be
obvi ously sone followup. So, DA, on
that retail theft issue | may need

sone clarity because we are going to
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1 Dbe -- 1 know !l am |'m sure sone
2  other Menbers, about this whole issue
3 who's ultimately responsi bl e.
4 s it the police in terns of
5 charging versus the DA versus naking
6 sure that a retail store, which |
7 know that Dollar General calls the
8 police multiple tines. They cane
9 down to ny office and reported it to
10 us, right. I'mlike all we can do is
11 forward it.
12 |f there's a way that a retail
13 operator, particularly a small
14 Dbusi ness, knows that | can reach out,
15 report this theft, right, and it can
16 rise to the level that it should be
17 as it relates to hol di ng sonebody
18 accountable, so | do want to foll ow
19 up with you and your staff, whoever
20 is responsible for that.
21 The other thing I'd like to do
22 in terns of what we do as a Council,
23  the issue around the nighttinme
24 ability, off-hour ability to get a
25 warrant. A police officer shouldn't
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have to wait siXx, seven or eight
hours to get a warrant because it's
the mddle of the night. So if you
can please follow up with us on that
and tell us how we can get the
parties together, be it the judicial
system or whatever as we nove towards
t hese fundi ng sources.

As you say, Econsult is
probably going to tell you when the
report -- which we use too, we kind
of know about this firsthand. |If the
noney needs to be spent in a way
that's npst effective and efficient,
we need to know that. That wll be
hel pful also if we can get a little
bit nore clarity on that. So --

COUNCI LWOVAN LOZADA:  Counci |
President, can | just nake or add an
addi ti onal request?

COUNCI L PRESI DENT CLARKE:
Sure. Council woman Lozada.

COUNCI LWOVAN LOZADA: | know
there was a | ot of conversation back

and forth about what the retail

LEXI TAS
215-504- 4622




Budget FY 2024 302
4/ 4/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

busi nesses have to do as well as what
PPD has to do in order to change sone
of what is happening as it relates to
retail theft. But I'd like to
also -- we were not able to get a
conpl ete response this afternoon or
this norning about what the DA is
actual ly doing, right.

What 1s your office -- aside
from what everybody el se i s not
doi ng, what is your office doing to
hel p address the retail theft issue
across the City? And | think that if
we get that later on all this other
stuff that happened -- if we get it
separate, it mght be easier for us
to kind of nove on to the next step
and figure out how we can then work
col | aboratively to bring real change.

COUNCI L PRESI DENT CLARKE:
Thank you.

DI STRI CT ATTORNEY KRASNER:
First of all, | want to thank Council
not only for their questions but for

their interest. And what we have to
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1 say, as | said earlier I'mnore than
2 happy to do a special session, which
3 | think has perhaps been suggested by
4 you, Council nenber Lozada, and
5 Council menber Squilla because it's
6 pretty clear to nme there's still a
7 lack of clarity on sone of this.
8 And | totally agree wth you
9 that this has to be a coll aborative
10 effort across the board, including
11 doi ng new things such as going after
12 organi zed retail theft, which is part
13  of our budget request. So | hope in
14 all of this you will not | ose sight
15 of the fact that we are trying to do
16 nore and do it bigger in ways that we
17 think we'll have a real inpact when
18 it comes to retail theft.
19 COUNCI L PRESI DENT CLARKE:
20 Thank you. Thank you, M. District
21  Attorney and your team
22 DI STRI CT ATTORNEY KRASNER:
23 Thank you.
24 And, Council menbers, wth that
25 we wll tee up our next w tness
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Sheriff's Departnent and Sheriff
Rochelle Bil al .

SHERI FF BI LAL: Good
af t er noon.

COUNCI L PRESI DENT CLARKE:
Good afternoon, Sheriff. How are
you?

SHERI FF BI LAL: Good
afternoon, Council President O arke.
Let me first say thank you for your
| ong-term service to the City of
Phi | adel phia. You will be m ssed and
"Il be at the party.

COUNCI L PRESI DENT CLARKE:
Thank you.

SHERI FF BI LAL: You know | had
to add that in there --

COUNCI L PRESI DENT CLARKE:
Thank you for our friendship, our
friendship that goes way beyond a
particul ar office.

SHERI FF BI LAL: Yeah, way
beyond.

COUNCI L PRESI DENT CLARKE: You

can proceed.
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SHERI FF BI LAL: kay. Good
afternoon, President O arke and
menbers of City Council. |'m
Rochelle Bilal, Sheriff of the
Phi | adel phia City and County.

Joining ne today are Tariqg

El - Shabazz, Esquire, Undersheriff
that conmes with 36 years of
experience; Erica C. Davenport, ny
Chief of Staff cones with 20-plus
years of admnistrative in her
position; Patrick Lee, ny Chief
Financial O ficer cones with 29 years
of experience in the financial area;
plus Craig Martin, our Chief Budget
Oficer cones wwth 20-plus years in
the financial world of experience.

| wll be providing testinony
on the Phil adel phia Sheriff's Ofice
Fi scal Year 2024 operating budget.
Qur operating budget is the body of
the office which gives the life to
the arnms of our sworn personnel and
civilian staff to performtheir daily

duti es.
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The acconplishnments of our
of fice during Fiscal Year 2023 were
diverse in its assignnents and are
conducted at the state and federal
| evel . These assignnents all ow our
office to actively assist wth
I nvestigations to arrest individuals,
I ncl uded in m sdeneanor and fel ony
crimes which is provided in Slide 4
of our Power Poi nt presentation.

However, our office is
consi stently underfunded, and this
j eopardi zes the |ives and safety of
our sworn and civilian personnel,
whi ch includes the judicial staff,
citizens of the Gty and our bel oved
Counci | menbers. An underfunded
budget further restricts the support
capabilities of our civilian staff
regardi ng the acquisition of
servi ces, supplies, equi pnent needed
for our sworn personnel.

The follow ng factors al so
| mpact our operations: Sone of our

i nstallati ons operate at a 63 percent
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or less of their required sworn
personnel |evels. Attrition due to
retirenent, resignations due to | ow
pay, |ack of conpetitive benefits and
this is based on the officers' exit

I nterviews, |ack of respect of their
cl assification, sworn personnel being
| i sted under codes for corrections,
security and other generic civil
servi ce desi gnati ons which has an

| npact on safety and officers'

nor al e.

Al t hough we have made sone
strides with the reclassification of
the sworn personnel, their salary
remains | ow in conparison to other
| aw enf orcenent agencies. As the arm
of the court for the First Judicial
District, our office canill-afford
to strangl ehold on our operating
budget, and several of ny commanders
wi |l speak of the inpact on the
restricted | evel of funding on their
| aw enf orcenent operations.

Let ne i ntroduce those that

LEXI TAS
215-504- 4622




Budget FY 2024 308

4/ 4/ 2023
1 wll speak in testinony after ne.
2 Captain WIliam H nes, Bike Unit and
3 K-9 Unit Captain; Captain N cole J.
4  Nobles, Warrant Unit; Captain Sean
5 Thornton, Captain Gvil Unit. Upon
6 conpletion of their testinonies, |
7 wll proceed with the rest of our
8 presentation and conclude wth
9 responding to questions fromGity
10 Counci | renbers. Thank you.
11 Capt ai n Hi nes.
12 CAPTAIN HI NES: (Good
13 afternoon, Council people. As
14 conmmander of the Biking K-9 Unit, |
15 quickly would Iike to present sone
16 yearly stats from Year 2022. CQur
17 areas of responsibility for the
18 Biking K-9 Unit cover nainly the
19 judicial buildings and the corridors
20 that correspond to them the Stout
21 Center, Famly Court, Wdener Court,
22 City Hall, MSB, Probation Building at
23 714 Arch and Traffic Court.
24 While we do not patrol in the
25 traditional fashion, our nunbers
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woul d say sonet hing conpletely
opposite. Qur total activity reports
fromour Bike Unit and K-9 for Year
2022 is 2,275. That breaks down as
such: 31 citations were issued for
everything fromdisorderly conduct to
vandal i sm 499 di sturbances were
responded to. These would include
everything fromprotests to incidents
I n the surroundi ng areas reported as
we respond al so to police radio.

There were 292 PFA escorts,
ensuring that all court orders are
not violated while plaintiffs and
def endants are attending their
respective court hearings. Qur Bike
Unit and K-9 officers have al so
I ssued 1, 339 parking violations in
the area surroundi ng and adjacent to
court properties.

We have personal ly responded
to and notified Fire Rescue for 63
docunent ed nedi cal energencies. And
while dealing wwth the nental health

I ssues of our citizens on a daily
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basis, we have had 16 people
committed for nmental health

eval uations to ensure that they would
do no harmto anyone including

t hensel ves.

Qur Unit also has 19 arrests,
sone hi gher profile. The highest
profile being the one of the
gentl eman sitting on his car outside
City Hall. That nan was arrested
with no injuries to any civilians,
any staff or even hinself. Qur K-9
Unit conpl eted over 800 expl osive and
narcoti c searches in 2022, while also
doi ng routine searches of all court
properties, one having a three-story
gar age under neat h.

Qur K-9 has been utilized or
| oaned out to different agencies with
much success, Phil adel phia Poli ce,
Attorney General's Ofice, the DEA,
Honel and Security and the Post al
| nspectors as well as others | eading
to the confiscation of at |east 34

il1legal firearnms by our Sheriff K-9.
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Qur Bike and K-9 Unit have
wor ked partners with all other |aw
enf orcenent agencies and w ||
continue to do so with integrity and
honor. All these nunbers cone froma
unit conprised of between 8 and 10
bi ke officers and three K-9s. Thank
you.

SHERI FF BI LAL: Captain N cole
Nobl es fromthe Warrant Unit.

CAPTAI N NOBLES: Good
afternoon, Cty Council.

SHERI FF BI LAL: You got to
speak up, Nobl es.

CAPTAI N NOBLES: Good
afternoon, City Council. M Unit, we
are a 24-hour, seven-day-a-week
operation wth a vast nunber of
responsibilities. W execute
numer ous types of warrants, bench
warrants, probation warrants, arrest
warrants and judicial body warrants
I ssued for house arrest violations,
just to nane a few

These warrants include charges
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rangi ng fromnarcotics, possession of
firearns, violations and hom ci des.
In addition, the Sheriff's Warrant
Unit is responsible for the execution
of all civil warrants such as

(i naudi bl e) and donestic relation
warrants. W also travel the
surroundi ng counties re-arresting

of fenders who are arrested on | ocal
warrants 24/7 days a week.

In addition to the warrant
servi ces, we execute custody orders,
process and serve all incom ng
protection from abuse orders from
Phi | adel phi a, out-of-county and
out - of -state PFAs, including those
that require evictions and
surrenderi ng weapons. W support our
Civil Enforcenent Unit on evictions
as well as our Tactical Response
Team especially during civil unrest.
O her responsibilities include
judicial dignitary protection,
bui | di ng security and an i nhouse

arrest to the Phil adel phia Probation

LEXI TAS
215-504- 4622




Budget FY 2024 313
4/ 4/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

and the Patrol building.

At total capacity, our Unit is
made up of 8 supervisors and 44
deputies on three shifts. Currently,
we have 6 supervisors and 22 deputies
split anong three shifts with a
maj ority being on day work. Even
t hrough the staffing challenges, the
Phi | adel phia Sheriff Warrant Unit has
remai ned effective in executing our
responsibilities by increasing the
wor kl oad on the deputies, increasing
overtinme and increasing support from
other units in the Sheriff's Ofice.

Under Sheriff Bilal's
Adm ni stration, we have deputies
assigned to the Ofice of Attorney
General's Bureau of Narcotics, FB
Violent Crines Task Force, the
Del aware Valley Intelligence Center
and the Mayor's O fice of Violence
Preventi on Task Force.

This has allowed us to build
strong relationships with our fell ow

| aw enf orcenent partners on al
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| evel s, state, local and federal.
Those partners have allowed us to
ensure resources, information and
manpower as we strive towards the
sanme goal of getting guns, drugs and
fugitives off the street.

For 2022, the Phil adel phia
Sheriff Warrant Unit has recovered 83
weapons and over 1.1 mllion in
narcotics fromthe Warrant Unit. Qur
equi pnment, under Sheriff Bilal we
have recei ved upgrades in equi pnent
such as ballistic shields for warrant
service, new ballistic vests for al
deputi es, desktop conputers and
access to software such as CLEAR

However, one of our biggest
har dshi ps happens to be essential to
our Unit production and that is
vehicles. The Sheriff Warrant Unit
hasn't received a new vehicle since
2017. Since 2017, the Phil adel phi a
Sheriff Fugitive Unit has served over
28,902 warrants. That nunber doesn't

account for surveillance done on each
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case, that nunber doesn't include the
serving of protection and abuse
orders in which we see over 5,000
just in 2022. It doesn't include the
custody orders in which we transport
children, judicial security details.

The Sheriff's Fugitive Warrant
Unit is a 24-hour, seven-day-a-week
unit with three different shifts.
Havi ng only four vehicles, we are
unable to rotate to avoid excess wear
and tear on them Qur vehicles never
get a break, which has played a | arge
role in why we have three of our four
vehicles flagged for disposal by
Fl eet Managenent. Rain, sleet or
snow these are the vehicles that we
must rely on to get the job done.
And after years of numerous nechanic
| ssues of excessive use, they are
sinply not reliable.

SHERI FF BI LAL: Next Captain
Sean Thornton, the Gvil Unit.

CAPTAI N THORNTON:  Good

af t ernoon, Council nembers. As
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conmmander of the G vil Enforcenent
Unit, our duties include wit of
possession which is evictions, wit
of execution which is serving banks,
enforcing Licenses & | nspections
court orders, posting of handbills,
serving Protection From Abuse orders,
I njunctions and serving service of
conpl ai nts.

Currently, we have as
personnel one captain, one
| i eut enant, one sergeant and 12
Sheriff deputy detectives.
Evi ctions, during the eviction
process our first encounter with the
occupant is to either post or serve a
21-day notice to vacate the property.
The notice wll have all the
pertinent information about the
evi ction, including contact
I nformation fromour office.

After their 21 days, we wll
schedul e an eviction, which is
typically two to three weeks | ater.

On eviction day, we ensure that the
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transfer of property is done within a
safe manner. As a neutral party, we
ensure that the occupant is treated
with the sane respect as the
plaintiff who filed for it. 1In 2022
we executed 537 evictions.
Currently, this year at the end of
March we executed 137 evictions.

Protecti on From Abuse orders,
to effectively serve the PFA orders
in the Gty of Philadel phia, the
menor andum of under st andi ng was
entered and signed between the
Sheriff and the Conm ssioner of the
Police Departnment. Under the
menorandum it is witten that the
Sheriff's Ofice is the primry
authority responsible for serving the
PFAs. W nmake several attenpts to
serve the PFAs and do our due
diligence to retrieve any weapons
from def endants that have them

There is const ant
conmuni cation with the police

departnment by way of a dedi cated
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email to stay abreast of all known
def endants who are in possession of
firearns and have yet to surrender
them According to Act 79 states
that our Unit is responsible for
nmonitoring the defendants of the PFA,
who nust relinquish their firearns
after 24 hours of being issued a PFA
After their 24 hours, we'll go to the
resi dence, hone of the defendant to
retrieve the weapons if they have
t hem

Addi tionally, our office al ong
wi t h ot her stakehol ders who are
I nvol ved with serving, enforcing and
prosecuting Act 79 neet nonthly to
di scuss ways to i nprove our
responsibilities. These stakehol ders
i ncl ude the Phil adel phia Police
Departnment, the District Attorney's
Ofice, the Famly Court personnel
where the PFAs are generated and the
Ofice of Health and Human Servi ces.

Currently in 2023 we received

1,015 PFAs, and we attenpted to
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1 relinquish 832 firearns. In 2022, we
2 received 3,937 PFAs and attenpted to
3 relinquish firearns 3,190. The | ast
4 thing I want to point out, we also
5 serve and enforce election court
6 orders. During the Primary El ection
7 in May and the General Election in
8 Novenber, our Units serve, enforce
9 all election court orders that are
10 generated in Election Court. W have
11 a deputy in the courtroomto receive
12 the order while our detectives are
13 stationed in various parts of the
14 City to enforce the order where
15  necessary.
16 Just a quick side note, as we
17 tal ked about the Warrant Unit and we
18 tal ked about the Bike Unit and the
19 CGvil Detective Unit, we had
20  enforcenent for that encanpnent that
21 happened at 40th and Market | ast
22 summer. We were responsible for
23  taking down that encanmpnent. W did
24 so in a professional manner with 0
25 incidents.
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Just a quick note on
equi pnment. W serve our PFAs, as |
noted the 3,937 that we served | ast
year, our detectives are using their
personnel vehicles. W would like to
have sonme vehicles to be able to
serve these. It's a high risk for
our detectives out here serving these
PFAs. And our staffing levels, as |
nmenti oned one captain, one
| i eut enant, one sergeant and 12
detectives. | would like to see that
nunber increase to approxinmately 30
detectives and maybe three or four
supervi sors. Thank you.

SHERI FF BI LAL: So that we can
get the el ephant out of the roomin
this, I'"'mgoing to introduce ny
Undersheriff Tariq El-Shabazz to
di scuss an issue.

UNDERSHERI FF EL- SHABAZZ:

First of all, good afternoon, Council
Presi dent C arke and Counci |l menbers
and Sheriff Rochelle Bilal. W all

know that we are in a gun epidemc
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1 crisis and because we are in that

2 crisis, we felt it was best to as the

3 Sheriff said, get the el ephant out of

4  the room

5 So we want to deal first with

6 the msinformation that deals with a

7 former deputy by the nane of Samr

8 Ahmad. It's said and it's runored

9 that Samr Ahmad was receiving guns

10 or getting guns fromthe Phil adel phi a

11 Sheriff's Ofice arnory and taking

12 those weapons and selling them Sone

13 of those perpetuated |ies were not

14 outside of the office only, sone of

15 them was i nside.

16 So that we can have a couple

17 facts that are actually clear, no one

18 after this particular setting should

19 have any questions as to whether or

20 not any weapon that Samir is alleged

21 to have stolen and been in possession

22 of canme or was stolen or was ever in

23  the possession of the Sheriff's

24 (Ofice.

25 First of all, he was assigned
LEXI TAS
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to the Famly Court Unit, which is
out si de the purview of where our
arnory is. The arnory is at 100
South Broad Street. That's the first
thing. Secondly, he never had access
to any weapons that were in the
custody of the Sheriff's Ofice at
any tinme during this day.

Third, | forget, | should have
said first. He was a fornmer deputy
at the tinme in which he was arrested.
Any weapon that was associated with
the nurder, the unfortunate nurder of
this young nman, a young man -- when |
say a young nman, everybody's famli ar
with what |'mtal ki ng about -- had
not hi ng what soever to do with a
weapon that was taken fromthe
Sheriff's Ofice.

In fact, the evidence is going
to show, and we know this for sure,
that the serial nunber on all those
guns retrieved including the weapons
that was used during the course of

t he shooting, never touched the base
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of the Sheriff's Ofice, the
Sheriff's arnory or any of our
Sheriff's deputies with the exception
of the former deputy all egation.

Wth that being said, | want
to nove to again the gun viol ence
crisis and the audit report that
peopl e have been tal ki ng about that
m ght have led to this discussion
about whet her or not guns were sold
or stolen fromthe Sheriff's Ofice.
That audit report began in 2019. Let
nme say that again, 2019, early 2019
and it was based upon the request of
sonebody that was in the Sheriff's
Ofice to have the arnory that has
been in a deplorable condition, and
you'l | have an opportunity to see it
when you see the slides, deplorable
condi ti on under sonebody el se's
adm ni stration for years.

Sheriff Bilal didn't take
office until January 26, 2020. On
January 7, 2020 the Controller cane
into the Sheriff's Ofice to begin
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the audit of the arnory. So the
pictures that you're going to see are
pi ctures that were taken January 7,
2020 one day in for Sheriff Bilal.
The report, however, seens to infer
that this condition was based upon
the adm nistration of Sheriff Bilal.

It is inportant to know t hat
when you see these slides, you're
going to notice that there were guns
I n boxes that were lying all over the
pl ace. You had guns that were in
bags. And in fact, the receipt in
order to find that gun woul d read,
gun in right bag next to the | ocker
I nside the blue box. That was the
mechani smin which the Gun Unit or |
should say the arnory was trying to
conduct busi ness.

In fact, | have to give credit
to Detective -- strike that, Deputy
Sharamat ew. Deputy Sharamatew i s the
arnor for our arnory. She was, in
fact, instrunental in trying to

institute an audit, the audit that
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the Controller did in January of
2020.

In that report, the Controller
I ndi cated that they found based on
t he cooperation in working wth
Shar amat ew t he Deputy, 101 guns
m ssing, nonduty guns. But the
report says they were duty guns.

They were nonduty guns. How do we
know t hey were nonduty guns? These
guns that they're referring to that
were m ssing, the ones that we didn't
find incidentally, the ones that we
didn't find were registered in

Oct ober 13, 1982.

There were no d ocks in the
Sheriff's Ofice or anyone else in
1982. The d ocks did not becone
effective in | aw enforcenent in
Phi | adel phia at |east with respect to
the Sheriff's O fice until 2002, the
first tinme they were there. So there
were no d ocks. So what we do know
is if any guns were m ssing, there

weren't d ocks.
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Additional ly, of those 101
guns that were m ssing, they were in
t he possession of the Sheriff's
Ofice during, as we wll see from
1970, the '80s and the '90s. Again,
no G ocks existed during that tine.
57 of them were found when the arnory
was finally cleaned and we began to
take an inventory under the gui dance
of Deputy Sharamatew and under the
i nstruction of Sheriff Bilal.

23 of those 57 -- now, excuse
me. 57 were found. An additional 23
that were found, we found they were
registered to retirees, retired
deputi es of the Phil adel phia
Sheriff's Ofice. There used to be a
time where other Sheriffs all owed
retired deputies to take their duty
weapon with them |[If they took their
duty weapon with them sonetines it
was registered to them and soneti nes
t he weapon was taken and it wasn't
regi stered.

W were able to find during
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the course of that audit that 23 of

t hose guns were found. So far we
have 80 guns that were retrieved.
Remenber, 101 guns missing. And if
you read your report, it acts like
It's 101 guns out there. But now we
have 80 guns that were retrieved. W
found that 21 guns have no

I nformati on about their whereabouts
at all.

Now, it's inmportant to know
t hat even though they didn't have any
I nformation about their whereabouts,
we were able to find sone
i nformation. Wat we were able to
di scover is that those guns that were
m ssing, in other words we couldn't
physically find the guns, those guns
that were m ssing were, one, first
revol vers.

Second, they were guns that
were registered again on the 13th of
Cct ober 1982. There were five | ong
guns additional to that and there was

one revol ver where we had a seri al
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nunber, but we didn't have the card
or information about that and we
believe it was mssing. |If you add
that together, it gives you an
under st andi ng about how many guns
were m sl abel ed, how many records
were poorly kept all prior to Sheriff
Bilal entering this office.

It's inportant to note that
OCctober 13, 1982 is an inportant date
because it was based on our records
there were guns that were either
traded or guns that were destroyed.
These guns that were m ssing were
guns from'82, the sane type of guns
that were destroyed or traded. There
are no records. So we don't know if
they were destroyed or traded.

That's why the guns are reported
m ssi ng.

The caveat here is just sinply
this: For along tinme in order for
Sheriffs to have any weapons, those
weapons were obtained fromthe court-

by-court order. Wat | nean is that
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there was sonething called the Star
Rule 700. At the end of a crimnal
case when there was a PFA and it's a
year passed and they have extra guns,
the court could then order that that
particul ar weapon rather than be
destroyed because often tine they're
t aken and destroyed, rather than be
destroyed, that gun be assigned as a
duty weapon for the Sheriff's

Depart nent .

So anyone that's been around
as long as |'ve been around, you w ||
know t hat when we were in Cty Hall,
you would find Sheriffs wth all
different kinds of guns. That's
because there were different guns
that were confiscated and those guns
in ternms of those that were collected
were often uptraded.

A ocks only cane into
exi stence in 2002. The only ones
that were existence prior to 2002,
maybe around 2000, 2001 were Sheriffs

that had their own private 3 ock, and
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then they had to sign it over as a
duty weapon for the Sheriff's Ofice.

The arnory that you're going
to see is different than the arnory
t hat was when Sheriff Bilal took
over. Since that tinme, Sheriff Bil al
under the tutelage of, and | have to
give it again to, Deputy Sharanatew,
we installed alarns and caneras in
the arnory. W allowed all weapons
to be entered into what was an arnory
systemthen at that point was
supposed to be managed by a conputer
system known as Tel eosoft. Tel eosoft
allowed us or led us to believe or
| ed sonebody to believe that if, in
fact, we put all of our weapons into
a particular conputer program they
woul d be able to allow us to see it,
to nove it around, to evidence it, to
tag it and to know the | ocation of
t hose guns.

The unfortunate part about it
Is they were getting paid and they

never conpleted the job. As a result
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of that, we had to get rid of

Tel eosoft. Since that tinme, we are
doi ng what is called our own
scanning. W are doing our own
reports, our tagging, our own

Zi pping, our own quarterly audits all
because Sheriff Bilal has finally got
us what is called the BEAST.

The BEAST is a conputer
systemthat not only PPD uses, but
nost |aw enforcenent. It allows us
to plug in the information into the
conputer, track the gun, scan the
gun, put it in a central |ocation, be
able to detect where that location is
by a scan or conputer, audit the
report, hand out information for
PFAs. \When it cones to opportunities
to return the gun, the BEAST w ||
all ow us to push a button to scan it
and print out automatically all of
the information to release it in
addition to property receipts.

To assi st the BEAST program

we have Quartermaster and |'m going
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1 to -- 1 see Councilman O arke so |
2 think I"'mgoing a little long so |
3 want to end it here.
4 SHERI FF BI LAL: Wap it up.
S UNDERSHERI FF EL- SHABAZZ:
6 Quartermaster will allowus to
7 maintain chain of custody. These are
8 particular things that are inportant
9 so that the situation that existed
10 with the lost guns or the m ssing
11 guns never happens again. |'m going
12 to stop there because | do have a
13 little bit nore, but people are
14 Dbreat hing heavy at ne.
15 COUNCI L PRESI DENT CLARKE:
16 Yeah, you have to |leave us tine for
17 questions because we still have the
18 First Judicial District to cone on
19 after you all.
20 Thanks a lot. Sheriff, thank
21 you and thank you for your |ogistical
22 support for Gty Council and the
23 things that we do over here. W
24 appreciate you, and thank you for al
25 you do out in the nei ghborhoods above
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and beyond your traditional role.
Thank you for being out in
nei ghbor hoods hosting events and
doing all the other good things you
do.

| want to ask you a questi on:
| guess it's the other el ephant in
the room This recent event, | know
t hat sonme Menbers want to do sone
foll owup work on this, this incident
t hat happened actually over in ny
Council District |ast week, a
privately contracted agent got into a
deadly altercation with a resident
that was being evicted. And |
under stand that that was our surprise
that they actually had such a thing.
But in other municipalities, the
Sheriff's Ofice actually handl es the
eviction of tenants and | actually
t hought that was the case here in the
Cty of Philadel phia.

What ' s your perspective on
that in ternms of the Sheriff's Ofice

provi di ng that service as opposed to
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a privately contracted entity? Not
suggesting that anything' s wong.

The role would play itself out. Most
peopl e think that this type of
activity is usually done wth sone
sort of governnent entity.

SHERI FF BI LAL: Basically |
found that out when | got here |ike
you found that out when it becane a
media story. | thought it was the
Sheriff's Ofice that did all those
type of things. As a matter of fact,
they are the landlord-tenant | call
t hem peopl e because officers are
SWor n.

| call them | andl ord-tenant
people that are the ones that do the
| andl ord-tenant disputes. And so
therefore, our officers are sworn
personnel that are trained
differently. And in nost Sheriff's
departnents, those are the ones that
do it.

| don't know why that exists.

| don't know how it cane about. [ ' 'm
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1 still researching that, because
2 imediately they thought it was the
3 Deputy Sheriffs fromthis Sheriff's
4 Ofice, and they was about to run a
5 whole big story on that one. But
6 cone to find out that it wasn't us so
7  they had to back off fromthat story.
8 So | think it should have been
9 the Sheriff's Ofice, but that's a
10 question you may have to ask the FID
11 as to how that cane about. | know
12 previously there was a Warrant Unit
13 that was under FJD. But because they
14  wasn't trained and sworn personnel,
15 that the Sheriff's Ofice has to
16  bring themover to the Deputy
17 Sheriffs and, therefore, they had to
18 go get training in order to do what
19  they did.
20 In this office we have
21 arrested a couple of those that went
22 out and said that they were Sheriffs
23 when they wasn't, and they were
24 arrested because they were
25 inpersonating | aw enforcenent
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personnel. So | don't know how t hat
came about. That's probably a
guestion for them

COUNCI L PRESI DENT CLARKE: Is
t hat sonething --

SHERI FF BI LAL: W don't have
a problem assum ng that, but that
woul d be with them

COUNCI L PRESI DENT CLARKE:
Yeah. So it was ny belief that
Sheriffs were the entity that did all
of the evictions for the | ongest, and
|*ve been in governnent for a
t housand years, right. |[|s there any
role that you all play in evictions
at all?

SHERI FF Bl LAL: Yes.

COUNCI L PRESI DENT CLARKE: Any
type of evictions?

SHERI FF BI LAL: W don't do
Muni ci pal Court evictions, and |'1l|
| et Captain Thornton tell you the
evictions that we do and why.

CAPTAI N THORNTON:  Good

af t ernoon agai n, Counci | nenbers.
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Just to piggyback on what the Sheriff
I's saying, FJD hires their own
"enforcenment” to do the job. Now,
here's the thing, if we get a
| andl ord-tenant eviction, yeah, we
will execute on it. W can execute
and we have executed on it. O the
500-plus evictions that we did | ast
year, 30 of them were | andl ord-tenant
evi ctions, so we have done themin
the past. That's just the plaintiff
deciding to use us, a legit |aw
enf orcenent agency who's conpet ent
and professional to do the job and
trai ned or use a | andl ord-tenant
enforcer and however they decide to
do it, but that's totally up to them
| don't know their practices, their
operations on what they do. | can
only speak on what we do and have
been doi ng.

COUNCI L PRESI DENT CLARKE:
Ckay.

SHERI FF BILAL: So the CP

warrants, the difference between CP
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and --

CAPTAI N THORNTON: Yes. CP is
generated in Gty Hall, Common Pl eas
Court. Landl ord-tenant woul d
understand on the MC level. That's
t he difference.

SHERI FF BI LAL: And we do CP.

CAPTAI N THORNTON:  And we al so
do CP.

COUNCI L PRESI DENT CLARKE:
Okay. Then we were right in thinking
that there was sone invol venent by
the Sheriffs as it relates to
eviction. W will -- actually we
j ust happened to have the First
Judicial D strict comng up next
after your testinony, so we wll ask
that question. But it is sonething
that the Sheriff's Ofice is capable
of doing with its trai ned workforce,
trained in dealing with those types
of issues; am| correct?

SHERI FF BI LAL: You're
correct.

COUNCI L PRESI DENT CLARKE:
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1 Oay. Al right. 1'lIl get with them
2 on that. | have another question
3 with respect to budget. You're
4 requesting additional 1.9 basically
5 $2 mllion for your office for O ass
6 100. Can you just talk briefly about
7 how that would rectify any
8 shortcom ngs that you have in your
9 budget, in your Cass 100 request?
10 SHERI FF BILAL: 1'Ill let the
11 CFO Patrick Lee answer this question.
12 MR. LEE: Thank you, ma'am
13 First of all, I want to publicly
14 thank Sheriff Bilal assigning ne to
15 be a part of her adm nistration as
16 well and working with a very
17 wonderful group of individuals, both
18 on the sworn and civilian level. And
19 | want to indicate this because the
20 type of mandate that she gave us
21 regarding getting the funding for the
22 officers is paranount.
23 And when you speak of C ass
24 100, again the overall inpact is that
25 those increases allow a seamnless flow
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with regard to hiring and staffing in
the office as it should be. One of
the mandates that Sheriff Bilal when
| canme to the office was identifying
t he shortages both in personnel and

t he operating cl asses.

So, one, dealing with the
question you posed wth Cass 100,
yes, that increase would help us both
with the civilian and sworn staff
that would fill the gaps that you
heard nenti oned by the commanders
that presented today. Wthout it,

t hey cannot continue to do the work
at the level that they're currently
operating with, and it will continue
to put a strain on their ability to
respond to the requests that they
often get through the Sheriff,

t hrough the Undersheriff and through
ot her neans, whether it be through
Council staff and/or other agencies
t hat have seen the work of the office
and would lIike the office to respond

to its security needs and ot her
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1  measures.
2 And I'Il just read in the
3 operating class as well. You heard
4 In the Sheriff's opening statenent
5 it's a stranglehold when we are
6 denied funding, you kill the very
7 ability of these officers to perform
8 and that's the short and to the point
9 scenario that's created. And since
10 1've been here |I've seen several
11 budget scenarios that have been
12 supported by Council but have not
13  been provided to us with all of the
14 support that Council has given this
15 office based on the justification
16  that we have submtted that truly
17 identify the weaknesses, the
18 shortages and requirenents that the
19 offices and civilian staff have
20  provided to us.
21 COUNCI L PRESI DENT CLARKE:
22 (Ckay. Thank you. Thank you.
23 Chair recogni zes Counci | man
24 Johnson.
25 COUNCI LMAN JOHNSON:  Thank
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you, Council President.

And just a couple of brief
remar ks as well as questions. And |
t hank the Sheriff and her teamfor
your hard work and your dedication
during the pandem ¢ and your team
stepped up to the plate and kind of
hel ped us get through a very, very
trying tine here in the Gty of
Phi | adel phi a.

And | want to al so acknow edge
you for making sure that in all of
the gun violence and public safety
strategies that nyself and ny
col | eague the Chairman of Public
Safety Commttee and nyself chairing
the Special Commttee on Gun Viol ence
when we tal k about public safety and
gun violence here in the City of
Phi | adel phia you' re al ways stepping
up to the plate and sayi ng, hey, hey,
now, |let's nmake sure the Sheriff's
Ofice is at the table so we can be a
partner in addressing this issue.

And to be quite frank with
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you, this is the first tinme, at |east
me serving as a fornmer House nenber
as a State Representative and goi ng
on nmy third termas a Council person,
this is my first tine having this
| evel of participation. So | just
want to thank you for stepping up to
t he pl ate.

| want to thank you and your
team for putting your lives on the
| i ne when you're doing arrest
warrants day-in and day-out because
It's not guaranteed that your
officers are going to go back hone
when they're doing these arrest
warrants. And so, | just want to
take a nonent to acknow edge t hat
publicly and try to see how we can be
supportive of your various requests
regardi ng staffing.

| think it's unacceptabl e that
you have officers using their own
cars doing arrests. | think that's
totally unacceptable, so | want to be

supportive in that aspect as well.
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Because if we're asking your office
to be partners wth us addressing the
| ssue of public safety, you should
have the actual resources to be on an
equal playing field as other |aw
enforcenent agencies here in the Gty
of Philadel phia. So | just want to
say that primarily for the record.

| want to thank you all for
being totally transparent and
expl ai ning the issue regarding the
guns and the arnory at the
Phi | adel phia Sheriff's Departnent, we
can separate fact fromfiction as
well as the last incident with the
young man's |ife being taken in sone
type of an association with a forner
menber of the Sheriff's Ofice, so
t hank you for doing your due
dil i gence and just bei ng transparent
to the nenbers of this body so we can
al | understand what actually took
place. So | just wanted to start off
by saying that.

G ve ne an i dea because y'al
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1  had stepped up and taken on the

2 responsibility of Protection From

3 Abuse orders. Now, | renenber about

4  maybe a year ago | had a hearing

5 under Special Commttee on Qun

6 Violence particularly dealing with

7 victinms of gun violence, particularly

8 around wonen and wonen bei ng abused.

9 And obvi ously, your depart nent

10  played a significant role in hel ping

11 protect wonen when it cones to

12 Protection From Abuse orders. So

13 give ne an idea of the strategy

14 around taking on this new

15 responsibility, twd, how you're

16  partnering with the Phil adel phi a

17 Police Departnment and enforcing the

18 PFAs, and then also the | evel of

19 resources dedicated to this

20 particular unit.

21 And al so, shout-out to your

22 Chief of Staff Erica Davenport for

23  just staying on top of nmking sure

24  you're sharp as well. Just nmeke sure

25 | give her a shout-out there. | felt
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safe yesterday at an event | was
doing in South Phil adel phia. | kind
of wal ked in, the whole Sheriff squad
was out there doing what y'all do. |
just want to give the Sheriff her
props publicly, on the front |ine
maki ng sure everybody on point.

So, Sheriff Bilal, can you
respond to those questions regarding
PFAs?

SHERI FF BI LAL: Thank you very
much for that question. |I'mgoing to
give it to Captain Thornton. That is
his area. He's going to give you
that strategy on dealing with PFAs.

CAPTAI N THORNTON: Good
af ternoon, Councilman. Captain
Thornton. When the PFAs generat e,
again Captain Nobles Unit, Captain
Hines Unit and nyself, we pretty nuch
all work together with the PFAs.

PFAs are generated in Fam |y Court.
Captain H nes is the commander.

PFA is then taken to the

Warrant Unit, worked up, get
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additional intel on the defendant, to
see if those defendants have
warrants. You get pictures and
t hi ngs of that nature. Those who
have warrants will stay with the
Warrant Unit, and the rest of the
PFAs will cone to ny unit, Cvil
Enf or cenent Unit.

W'l go out and serve those
PFAs. Typically we try to get two or
three attenpts on a PFA and try to
serve it in an attenpt to serve.
Once it's served, it's just pretty
much done. They have a court
hearing. |Its a (inaudible) order and
it's served at that point on.

UNDERSHERI FF EL- SHABAZZ: Tal k
tothema little bit about the gun
rel i nqui shnment part.

CAPTAI N THORNTON: | got vyou.
And as far as the gun relinqui shnent
part of it, again we have a list, a
weekly list. M detectives wll go
out to the residence, but those who

after 24 hours of being issued a PFA

LEXI TAS
215-504- 4622




Budget FY 2024 348
4/ 4/ 2023

1 who have not turned in a weapon in or

2  maybe they don't have a weapon, we

3 don't know, but we need to find out

4 what's going on with that. W need

5 to find out if that defendant

6 actually, in fact, have a weapon.

7 | f they do not have a weapon,

8 they'll sign an affidavit stating

9 that they do not have a weapon. |If

10 they do have a weapon and they were

11  served a PFA, we actually wll

12 relinquish it at that particular

13 tinme, and it is turned into our

14 arnory until the conpletion of the

15 PFA termfor the next two or three

16 years or whatever that is. So that's

17 pretty nmuch the process on that part.

18 W also talk to the plaintiff

19 at times to find out what's goi ng on,

20 just get intel on that particular

21 defendant, just to see what neasures

22 we need to take in place to see how

23 we're going to approach that

24 defendant. Sonetines it's okay, and

25 sonetinmes it's not. It also depends
LEXI TAS
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on the situation.

SHERI FF BI LAL: In reference
to the PFA and the person that has
them and they sign the affidavit,
what happens when they |ie?

CAPTAIN THORNTON: If it is
known t hat they have a weapon and
that's according to the police
departnent, they have a list of
peopl e who are registered firearm
owners. |If they |lie and say they
don't have it, it's then turned over
to the police departnent for further
I nvestigation. |If they can't for
what ever reason get the weapon, they
wi || be prosecuted and then it w |
be turned over to the DA's O fice.

COUNCI LMAN JOHNSON:  And j ust
this last part, we are al ways
exam ni ng the hom ci de cl earance rate
fromthe Phil adel phia Police
Departnent for hom cides as well as
shootings. At what point do your
officers play to go after those

I ndi viduals who just want to run for
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hom ci des and shooti ngs?

What rol e does the Sheriff's
Ofice play fromthat aspect, because
| guess if the hom cide cl earance
rate -- if the shooting cl earance
rate i s around 40 percent, there's
| i ke a 60 percent chance that if |
shoot sonebody in the nei ghborhood,
| "' m not going to get caught, right.

But when these guys have
out standi ng warrants, arrest
warrants, at what point does other
| aw enf orcenent agenci es say, |isten,
we got this outstanding warrant |ist,
let's go get these guys off the
street |ike ASAP?

SHERI FF BI LAL: Qur deputi es
are a part of every task force that's
going on in the Gty. W have a
deputy in FBI. W have a deputy in
the Attorney General's Ofice. W
have a deputy in -- what's the other
one?

CAPTAI N THORNTON:  DVI C.

SHERI FF BI LAL: The DVIC. So
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any of those warrants dealing wth
hom ci des and fugitives, our deputies
are playing that role. They can
connect with our Warrant Unit that
they are dealing with or they'Il go
out with the task force on all of

t hose types of warrants.

So any tine those warrants
cone into play, we are abreast of it.
Qur Warrant Unit can get that
information. And while they're out,
they can try to serve those warrants.
So by us com ng together, we have
anot her opportunity. W also do our
own takedown. And we do that on
different tinmes of the year, and
putting all those warrants together,
working with all the different
agenci es even those in Chester,

Del awar e, Phil adel phia, all the
Pennsyl vani a and Del awar e agenci es
conme together, even the FBI and the
DEA and the ATF cone together and we
go out through the whole Gty in a

t hree-day period, sonetines four on
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1 all of those warrants at different

2 times and at different |ocations at

3 the sane tine to basically try to

4 capture those felons that are on the

5 run. So we bring that together too.

6 COUNCI LMAN JOHNSON:  So |'m

/7 going to wap up on this. | just

8 want you to know, and this is the

9 barbershop tal king, when y'all engage

10 in those types of operations, it

11 sends a chilling effect through the

12 hood. Let nme be nore professional.

13 It sends a chilling effect through

14 the nei ghborhood, right. You get

15 attention when these type of warrant

16 operations are actually taking place.

17 And so, again | commend you

18 and your team Hopefully in terns of

19 all the arnor that y'all need and

20 everything else that make those type

21  of operations effective, put that on

22 the list as well. 1'Il coll aborate

23 with ny col |l eagues because y' all

24 shoul d be supported. And there's

25 individuals on this call | know for a
LEXI TAS

215-504- 4622




Budget FY 2024 353
4/ 4/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

fact, especially again ny conrade on
this issue Council man Jones and ny
ot her coll eagues as well which is

j ust as passionate about this issue.

We go to sleep at night
t hi nki ng about this issue day-in and
day-out, right. W wake up working
on this issue day-in and day-out.
W're texting one another. W're
calling one another. W're trying to
be supportive of one another in
addressi ng these issues.

And so, we want you to feel
supported because we're paying
attention to how at the end of the
day it's going to take all of us
together to address this issue. And
you're not shifting responsibility.
You' re saying here's what we can do,
here's our role. | think Council man
Harrity kind of |ikes your approach
as wel | .

And so, | just want to thank
you and your team |'mgoing to get

off at this particular tinme with ny
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questions. And again, Sister
Rochell e Bilal and your team keep up
t he good work. We appreciate all
that you are doing. Thank you.

SHERI FF BI LAL: Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you, Council man.

Chair recogni zes Counci | man
Jones.

COUNCI LMAN JONES: Thank you,
M. President. And thank you,
Col | eague Johnson, for these points
that you nade and are so very true.

| want to take you back,
Sheriff Bilal, before | ask ny actual
questions as well to a point -- no,
|l et's ask these questions: What is
your conpl enment of staff at the
Sheriff's Departnent today?

MR. LEE: Yes. This is
Patrick Lee, sir. The current
conplenent is a total of 343 both
sworn and civilian.

COUNCI LMAN JONES: O that

conpl enent, what is the ratio of nale
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and fenmal e denographic, if you have
t hat ?

MR. LEE: Hold on one second.
Ch, here it is. That denographic is
where we have broken down, the fenale
is 108. So the rest of that out
of 283 are males. And the
denogr aphi cs go down to the exenpt
staff which nakes up 32 nenbers of
the overall staff, and the bulk of it
Is African Anerican, wth 60 that are
Wi t e.

COUNCI LMAN JONES:  All right.
And how many in Cass 100, how nmany
vacanci es do you have?

MR. LEE: Right -- go ahead.

MR MARTIN. R ght nowin
Gl ass 100 we have 79 vacancies. W
are due to be budgeted this year for
458, so we need to get to that
nunber. Qur serious problemwth the
budgeting is not only the funding,
but howit's done. Cass 100 has
several classification that affect

the hiring like Injured on Duty.
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We have a higher rank anount
of Injured on Duties which is not
actually budgeted. It takes away
fromthe anmount of people that we can
hire. So what happens is even if
we' re budgeted for the anount of
people, it turns out by the tine we
get to the hiring point of view our
nunbers are so badly cut that the
Sheriff has to get special consent to
hire these people, and sonetines it
takes long. It's a noney shortage
and a body shortage.

SHERI FF BI LAL: That was Craig
Martin, who is our Chief Budget
officer. Let nme say this, when |
cane into the office and | ooked at
t he nunber that we needed to hire and
| said, okay, we need to hire and
let's start hiring and then we can
send themto training.

| got fromthe Mayor's O fi ce,
no, we don't have the noney. It
takes 19 weeks to -- as a matter of

fact, it takes nore than 19 weeks.
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19 weeks is when they're up at the
Acadeny. And it takes two to three
nonths to get themthrough the
process of going up to the Acadeny,
so that delays our hiring of sworn
per sonnel .

|f | say we need these people
and we take them through that process
and say now, let's hire themand the
City tells ne or the Mayor's Ofice
tells nme, you don't have the funds,
and then | | ook at ny budget and it
says |' m budgeted for 428 and | have
roomto hire, you're telling ne |
don't have the funds, I'mlike it's
stalemate. That's a process. |It's
not |ike you can cone in today,
i nterview them and hire themthe next
day.

COUNCI LMAN JONES:  You have to
train them

SHERI FF BI LAL: Yes.

COUNCI LMAN JONES:  All right.
So if I understood you correctly, how

many vacanci es do you have? Qve ne
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that --

UNDERSHERI FF EL- SHABAZZ:  79.

COUNCI LMAN JONES: Ckay. Wat
I's your starting salary for a Deputy
Sheriff?

SHERI FF BI LAL: Too | ow.

COUNCI LMAN JONES: Agreed, but
what is it?

SHERI FF BI LAL: Do you agree
back there?

(Yes.)

UNDERSHERI FF EL- SHABAZZ:
That's the problem

COUNCI LMAN JONES: | hear the
church singing now How nmuch is the
starting salary though?

SHERI FF BI LAL: You got the
starting salary?

MR, LEE: 55,000 or 56, 000.

COUNCI LMAN JONES: And what is
the starting salary for a police
officer in the Cty of Philadel phia?

SHERI FF BI LAL: 67.

UNDERSHERI FF EL- SHABAZZ: Sone

are getting paid nore.
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COUNCI LMAN JONES: So the
reason | raise that is we're having a
general problemrecruiting police
of fi cer candidates. As you know,
Sheriff Bilal, you' re up at that
trai ning acadeny far nore frequently
than I am but those classes are
getting smaller. W're having to
have i nducenents to try to get people
to sign up and train.

What are we doing by way of
the Sheriff's Ofice to hold, serve,
to be conmpetitive not only with the
City of Philadelphia' s Police
Depart nment but surroundi ng counties?
What is your strategy to fill those
vacanci es?

SHERI FF BI LAL: Well, we are
out recruiting with experienced
of fice deputies that are out there
basically showng that this is a good
j ob, one. W are also | ooking at
surroundi ng counties in reference to
what they get, but we're |ooking at

the City. This class, in order to
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hire deputies that we need to add

si gni ng bonuses |i ke everybody el se
Is getting today, we need an uptick
on that salary, we need to add ot her
positions because our highest ranking
position here in the Sheriff's Ofice
just goes up to captain.

We don't have an inspector
real position. W don't have a chief
I nspector real position. W don't
have a deputy chief real position.
Those are just comm ssion. But cone
with those positions, there needs to
be salaries for those positions. CQur
captains' salary is capped at |ike a
sergeant in the police departnent.

COUNCI LMAN JONES: So ny poi nt
| "' m making, and |I'm building ny case
as Tariq El-Shabazz would build a
case in his court, is that you're
conpeting internally, externally?

SHERI FF BI LAL: Yes.

COUNCI LMAN JONES:  You have to
keep up with what the market wl|
bear by way of people who woul d be
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1 conpetitors. | say this to you,
2 say this to the Prisons that we have
3 to be a part of that commttee that
4  President d arke and Counci | wonman
5 @Glnore Richardson have devel oped on
6 personnel to nmake sure we're being
7 conpetitive.
8 | only will say, and ||
9 close on this, you are not the
10 auxiliary of conveni ence when peopl e
11 renenber you're there. | renenber.
12 During the uprising and civil unrest
13  when all hell broke | oose downtown,
14 Captain Singleton | heard him al
15  night barking orders, barking orders
16 and how al nbost that close it was out
17 of control until you volunteered to
18  hel p.
19 And that nessage got to him
20 and what you were able to do is nove
21  those Sheriff buses in place, |
22 renenber, and be that kind of
23  overflow holding place so that it
24 didn't get out of control so that our
25 officers could cone back quickly and
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respond. You stepped up w thout
bei ng asked and because you are
nmenbers of the Cty. | never forgot
t hat .

What | want to say is | don't
want there to be a pattern. So | net
with the School District police who
are underfunded, underappreci ated as
well. And | go back to the first
question | asked you about, your
denographics. And nost of themare
femal es. Mst of them are people of
color, and they are not treated with
t he sane respect | evel as those
peopl e who are running in, serving
warrants -- | nean, you're running
In, serving warrants, you're
escorting prisoners, you're naking
sure our judges are safe, you're
maki ng sure the w tnesses get to and
fromthose courtroons w thout being
I nti m dat ed.

We have to appreciate the job
that you and your team do, and we

have to do that by neking you
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respected by way of dollars. You
shoul d never have secondhand- down
equi pnment, whether it's shields,
whether it's ballistics, whether it's
tasers. You should be treated the
sane way first responders shoul d be.
And we're going to take a hard | ook
at the details of your budget and
we're going to insist that it happen.
So thank you and your team for your
presentati on.

SHERI FF BI LAL: Thank you so
much.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Counci | man.

Chair recogni zes Counci | man
Harrity.

COUNCI LMAN HARRI TY:  Hel | o,
Sheriff. Seens like all ny
col | eagues know how | feel about you.
| al ways say for lack of a better
word, you have intestinal fortitude.
And during the COVID situation, |'ve
seen firsthand you getting invol ved

yourself out there with ne and the
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Uni on nenbers of Local 57, handing
out food and PPE, and every other day
you had us unl oadi ng truckl oads of
food for people and PPE. So |
definitely want to thank you for
everyt hing you do.

And you' re probably one of ny
favorite | aw enforcenent peopl e that
| have to deal with in this job
because you al ways try and say yes
and get the job done. So thank you
again for that, and thank you to your
staff. And | spent a little tine in
the Sheriff's Ofice when | was
younger as an exenpt enpl oyee, so |
know what it takes to do the job over
t here.

| know all about the \Warrant
Unit. Nobody really understood that
you guys do nost of the warrants and
rape nmurders for the Cty of
Phi | adel phia, so that takes a | ot of
skill and a | ot of safe practices, so
| appreciate you.

| just have sone questions, as
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Counci | man Jones said, to build ny
case for funding because | know full
well that you are definitely
underfunded. 1'd like to know about
|T. So howis the Sheriff's Ofice
receiving I T support? And do you
have adequate | T conputer support
systenms to handl e changes in the | aw
enforcenent and the conplexity of
Sheriff's sales that your agency is
responsi bl e for conducting? And do
you have the appropriate personnel
and the financial auditing systemto
respond to City, state and speci al
audits that are demanded of your
agency?

SHERI FF BILAL: |I'mgoing to
say this: Absolutely not in one
word, but | need to give nore detail.
Let nme say this: This is 2023. Wen
| canme into office what amazed ne
was, one, he had paper tinesheets. |
know from 1976 what paper tinesheets
can do and what they can't do.

The second thing is when |
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cane in, in 2020 a conputer had a
back to it that went this big and
around, that was another issue that
we needed to look at. So IT is very
I nportant to streamine 21st century
type of traction to keep in line to
know everything, to be able to do
stuff. So ny IT person is here and
my CFOis here in reference to that
part of that presentation.

MR. LEE: Yes, sir, |I'll start
off. Briefly another one of the
mandat es was upgrade the office and
work to find the software and systens
that will inprove the efficiency for
the staff and the sworn personnel.

W started to do that process and in
conjunction with that we were able to
start the acquisition of mgjor
software systens, one of which you
heard t he Undersheriff speak about,
whi ch was the BEAST. W also were
able to integrate CLEAR whi ch has

hel ped with the warrants and cl earing

out old warrants, and sone ot her
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software and services that we

recei ve.

So | do want to give hats off

to the Ofice of Information

Technol ogy because they have hel ped

us with identification with regard to

t hose upgrades in meking sure that we

are identifying the right equipnent
to use to get this office to operate
functionally. But during the course
of that conversation, we found out
that as a row office, an el ected
office, we have to staff our own IT

unit, which is going back to why we

need consistent funding in Cass 100.

Wthout it, we won't be able
to continue the upgrades and build
the infrastructure that the Sheriff
Is targeting to nmake sure that she
can handle all her information
t echnol ogy operations inhouse. And
then the economc inpact of that is
that she will be able to hire
I ndi vidual s both from an exenpt

perspective and civil service side
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that can operate in the office.

The fundi ng has been |imted.
We | ooked at a trendline of about
t hree budget years, and we found out
every tinme we requested the noney for
I nformati on technology it got shot
down after Council supported our
request.

COUNCI LMAN HARRI TY:  Ckay.
Movi ng on, just a couple nore
questions if | can try to get them
in. |'ve seen the vehicles that you
guys get, |ike we said, the hand-ne-
down stuff. Howis your office
engagi ng with Fl eet Managenent to
obtai n new vehicles due to the
condition of the other ones? And
what types of training is required
for your sworn staff that requires
speci al fundi ng and how can this
fundi ng be obtai ned through other
sources? So is there other sources
that we can try to reach out to, to
get sone nore noney to?

VMR. LEE: Yes, we are
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i dentifying hopefully sone grant
resources that may create an
opportunity for our office. But to
answer the first part of your
question, with regard to Fleet, | got
to thank themand Dr. WIlson for
their invol venment because they hel ped
us get an estimte on the vehicles
that we need to get replaced that we
submtted as a part of our budget as
wel | .

W' ve gotten support fromthe
capital budget teamto | ook at and
i dentify vehicle resources as well,
whi ch they' re hopefully going to
conplete up to and prior to the next

round in Cctober of this year. The

scenario that we're dealing with as a

whol e regardi ng vehicle acquisition
Is that repl acenents are needed and
at |l east we need to get them ordered.
But again, we need to be supplying
t he noney through the budget so we
can transfer it to Fleet so they can

pl ace the order. And again, we run
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i nto, we've been stonewalled to a
certain degree with regard to getting
t hose fundi ngs.

Wth regard to training, the
Sheriff is big on training across the
board. When | have to go and tell
her, | say, ma'am you have enough
noney for this, but you will not be
able to train your civilian and sworn
staff because again we've requested
per enployee a certain anmount of
noney, and we have not gotten it to
date. Even if the Undersheriff
wanted to do a special training for
his team we couldn't do it.

SHERI FF BI LAL: I n our | ast
budget, our training and recreation
was $1, 200 budget ed.

COUNCI LMAN HARRI TY: That's
just ridiculous. Sheriff, you know I
conmend you on doing the job that
you' re doi ng and you're everywhere.
| see you everywhere. Your people
are everywhere. You're also always

pitching in on sonething |like Curtis
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1 said during the civil unrest, during
2 COVID, by giving out the supplies.
3 W need to give you a little bit nore
4 respect and give you sonme noney SO
5 you guys can take care of business.
6 Wth the way crine is in the
7 Cty of Philadelphia, we need all the
8 help we can get and getting them
9 warrants served safely is a big part
10 of it. It's a big part of getting
11 people that are doing these crines
12 off the street. So | commend you. |
13 commend your people, and thank you
14 for your tine.
15 SHERI FF BI LAL: Thank you so
16  much. W appreciate it.
17 COUNCI L PRESI DENT CLARKE:
18  Thank you, Council nan.
19 Chair recogni zes Counci | man
20 Thonmmas.
21 COUNCI LMAN THOVAS:  (Good
22 afternoon, Council President.
23 Real quick | just want to
24 thank the Sheriff and her team first
25 of all, for attending our food
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gi veaway this Saturday. Like other
Counci | mrenbers said, the Sheriff and
her teamthey're always out and about
I n nei ghbor hoods, whether it's a
shooti ng that has taken place or we
call the Sheriff's Ofice to protect
famlies for a balloon rel ease,
whether it's issues in a juvenile
facility and we call themfor
energency transportation and it's
probably countl ess other things that
| " m not even thinking of.

|'"'mglad to hear that there's
a bigger appetite from Council menbers
to see an increase in the Sheriff's
budget. This is sonmething that |
actually fought for last year. \Wen
we were trying to clean sonme stuff up
at the end of the year, we tried to
throw a few nore bucks over to the
Sheriff's Ofice to be able to help
deal with public safety-rel ated
| ssues.

And unfortunately, we didn't

get it done. So hopefully, sone of
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the things that was just discussed
today we can put ourselves in a
position to address, sone of the
public safety issues that we have
that the Sheriff's Ofice has been
trying to address but unfortunately
haven't been able to do so.

Al so want to say thank you to
the folks fromthe Revenue Depart nent
and other City governnent agencies
that was with us on Saturday as we
gave out a bunch of stuff. That's
it. | just wanted to add those
comments to the record, nake sure
that we continue to put ourselves in
a position to be able to get the
Sheriff's Ofice the resources that
t hey need so we can hel p address the
safety issues.

Agai n, thank you for the
Sheriff's Ofice for being there.
Vickie Riley from Revenue and a
couple of other Cty folks was there
Saturday. It really hel ped nmake

Sat urday a huge success.
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Thank you, Council President.

2 Thank you, colleagues. Thank you,
3 Sheriff Bilal. Very nuch appreciate
4 1t, very nuch.
S SHERI FF Bl LAL: Thank you,
6  sir
7 COUNCI L PRESI DENT CLARKE:
8 Thank you. Thank you, Council man.
9 Are there any other questions
10 from nmenbers of this w tness?
11 (No response.)
12 COUNCI L PRESI DENT CLARKE:
13  There being none, Sheriff, | want to
14 thank you and your team so nuch for
15  your service. W appreciate all the
16  work you do for the City of
17 Phi |l adel phia. As always you may be
18 call ed back for other budget-rel ated
19 itens just in case. Thank you,
20 Sheriff.
21 SHERI FF BI LAL: Thank you so
22 much. Appreciate it. Thank you.
23 COUNCI L PRESI DENT CLARKE: So
24 we wll have the First Judici al
25 District. |Is the First Judicial
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District ready and prepared to tee
up?

MR. McSORLEY: | am here,
Counci |l President.

COUNCI L PRESI DENT CLARKE:

M. MSorley, how are you, sir?

MR. McSORLEY: [|I'mfine, sir.
How are you?

COUNCI L PRESI DENT CLARKE: |
can't conplain. Gay. W'Ill now
hear from Richard McSorley with the
First Judicial District's testinony.
Pl ease proceed, sir.

MR. McSORLEY: Good afternoon,

Counci |l President and nenbers of

Council. I will try to be brief. I
have been watching all day. | know
everyone's had a long day. |'m here

representing the First Judicial
District for the Fiscal Year 2024.

| represent the Admi nistrative
Governi ng Board made up of the six
Judi ci al | eaders and the State Court
Adm ni strator and nyself. Qur ask

and our budget this year is

LEXI TAS
215-504- 4622




Budget FY 2024 376
4/ 4/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

$182,272,822; 182 mllion. That's
General Fund and grant conbi ned. You
do have ny statenent so | won't go

t hrough ny entire openi ng statenent.

| will just highlight two asks on top
of our budget asks. And again, |'m
going to try to be as brief as | can.

W have a budget ask for a
mental health clinic increase. W've
had a nental health unit that's
staffed by independent doctors that
the court has hired. W' re asking
for an additional 875,000 in
I ncreased funding for that court-
ordered clinicians and doctors.

These doctors even though they
are referred to as a clinic, it is
court clinicians who are contracted
by the FJD. They perform nent al
heal th eval uations to both pretrial
and presentencing matters. Their
mssion is to provide quality and
conprehensive reports which all ows
for proper recommendati ons and

sentencing and to protect community
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by intervening in the lives of those
we serve.

This unit has been around for
17 years and has never had an
I ncrease. W are now in contract
negotiations with them and they have
indicated that it's tinme for an
I ncrease. | can't say that | blane
them The reality is that if the FID
cannot afford an increase and keep
this unit operating, we nmay not be
able to support it. So it's very
I nportant for us to try to keep this
mental health unit going.

These doctors perform nental
heal t h eval uati ons at the Stout
Center every day that we're open.
They performthem at the prison.
There's no other court that |I know of
that has its own nedical doctors on
pl ace. W can performthese nental
heal t h eval uati ons what we call
forthwith al nost immedi ately. It
prevents people from |l anguishing in

custody with a nental eval uation
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waiting to be done and the case gets
conti nued and continued. |In order to
get a nental health eval uation done,
ours can be done fairly quickly. And
| think that addresses a |ot of the
ment al heal th needs that we have.

This unit also over the years,
we just had an audit done with the
Depart nent of Behavi oral Health, and
t hey' ve nade a | ot of requests and
upgrades in order to help this unit.
And again, that's an increase in
basically funding in order to carry
out their suggestions.

The ot her one ask | have, |
asked for it last year. W're still
struggling with our courtroom audi o
upgrades. The Stout Center opened in
1996 and has the sane sound system
and sane m crophones and sane audi o
system that was there when the
buil ding was built. | think that
there's transistors and tubes. W
can't even get parts. W're

literally going on Craigslist.
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| did ask for this before,
that we need to overhaul the entire
audi o system That really goes to
access to justice for all
participants in the court systemfor
themto be able to hear what's goi ng
on in the court, for the Court to be
able to hear properly, for the jurors
to be able to hear. It's a
desperat el y needed overhaul that has
to be done.

The court -- we are going
forward wwth an RFP to try to find an
exact cost, but it is sonething that
we would |ike to have help fromGCty
Council. So above our Ceneral Fund
ask and our grant funding, which I
hope that the Council approves and
adopts in whole as it's al ready been
subm tted, we have these two asks on
top of it.

And as | said, ny testinony
has al ready been sent in witing.
And | believe that there's probably

questi ons about sone other nmatters
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1 that Council has. So I'll end ny
2 opening statenent and |'m avail abl e
3 for questions.
4 COUNCI L PRESI DENT CLARKE:
5 Thank you. Thank you so nuch for
6 your opening statenent and thank you
7 for your service as always. | do
8 have a couple of questions to start
9 out with.
10 One ki nd of piggybacks off of
11 the last testinony of the Sheriff's
12 O fice. | know you' ve been hearing a
13 | ot about this, about the Eviction
14 Unit, the incident over near 25th and
15 College Wall, a person shot by a
16 contractor who's contracted by an arm
17 of the court system And actually, |
18 guess probably nobst peopl e thought
19 that the Sheriff's Ofice handled all
20 the evictions, but |lo and behol d
21 apparently the court system you
22 contract sone of that work out.
23 Can you kind of talk us
24 through that? | know there may be a
25 pendi ng case, sO not necessarily any
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guestions about the specific case,
but just the whol e process of how
this canme about to have private
contractors.

MR. McSORLEY: Absol utely.
Just one side thing, | forgot to
i ntroduce sitting to ny right,
Chri stopher Waters who is the ECA of
Finance. So if you have any budget
further questions, he's here to
assi st ne.

That Landl ord-Tenant O fice of
t he Phil adel phia Municipal Court is a

separate entity as has been

mentioned. |t actually cane about
1969. It's been around for over 30
years. | know a |l ot of people didn't

know it existed until this tine.
That m ght go to that the process has
been working pretty well for a |long
tinme.

It is an independent entity.
The President Judge of the
Phi | adel phi a Muni ci pal Court appoints

the | andl ord-tenant officer and that
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| andl ord-tenant officer is allowed by
statute, by lawis allowed to hire
her own wit service or his own wit
service and performwits and ali as
wits of eviction.

When people cone in to file,
they are given two options as | heard
in the testinony earlier. They can
use the wit service, private entity
or they can choose the Sheriff. The
Sheriff is an option. The Sheriff is
l egally allowed to do the Muni ci pal
Court wits and the alias wits and
they also do the Court of Conmmon
Pleas wits. |f soneone cones into
file, it's the landlord who is the
one that nakes that decision.

There is a financi al
di f ference between going private or
going to the Sheriff. There is an
anmount of tinme that the eviction can
be served. The Sheriff, as we all
just heard, has a lot of resources
that are very tight and strapped

right now. So many tines when the
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1 Jlandlord cones in -- and | just have
2 to point out that a |ot of people
3 think and especially with this
4 incident that the landlords we're
5 tal king about are these big
6 congl onerate | andl ords and these big
7 conpanies. A lot of the landlords we
8 have are pro se people. They got the
9 Jlicense to rent out the extra
10 apartnment or house or whatever they
11 have.
12 By | aw t hey have to have
13 sonebody do the eviction. They
14 cannot do it thenselves. W all know
15 we don't want self-help, and they can
16 choose the | andl ord-tenant officer.
17 But again, this is created by | aw.
18 It was not sonething that was an arm
19 of the court and it was not sonething
20 that the FJD created.
21 And all that said just to |et
22 everyone |istening know, | have
23 talked to President Judge Dugan as
24  recently as this norning, we net
25 yesterday. He has the sane concerns
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1 as | believe everyone else. He is in

2 communi cation with the | andl ord-

3 tenant officer. W are |ooking for

4 information on how they operate and

5 how we're going to go forward, so

6 we're still in that comunication

7 cycle ourselves right now

8 COUNCI L PRESI DENT CLARKE:

9 Ckay.

10 MR. McSORLEY: And one nore --

11 1've been told doing a little

12 research historically that this was

13 brought up to replace constables. |

14 know a | ot of people are saying

15 around the Commonweal t h of

16 Pennsyl vania that they use a Sheriff

17 to do a lot of these evictions.

18 The Sheriff is always an

19 option if the county has a Sheriff.

200 But a lot of these other counties use

21 constables, which are like private

22 contractors. They get paid per

23 eviction too. They had constables in

24 Philly way back in the day before

25 1969. | was born but was not reading
LEXI TAS
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t he newspaper at the tine. But |
heard that the system back then had a
| ot of problens. | heard that the
const abl e system was constantly
having di fferent issues and hurdl es
they had to overcone.

So at one point | think way
before any of us | think were in
of fice the | andl ord-tenant officer
position was created legislatively in
order to address sone of those issues
and not use the constable systemin
Phi | adel phia. | believe that's the
mai N reason towards origination.

COUNCI L PRESI DENT CLARKE:
kay. So I'massumng this was a
state statute?

MR. McSORLEY:  Yes.

COUNCI L PRESI DENT CLARKE: A
Sstate statute, you said it created
the | andl ord-tenant officer?

MR. McSORLEY: The | andl ord-
tenant officer and it allows the
Presi dent Judge over the Mini cipal

Court to appoint that officer.
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COUNCI L PRESI DENT CLARKE:
Okay. So there is a connection to
the |l ocal Municipal Court judge?

MR. McSORLEY: Correct.

COUNCI L PRESI DENT CLARKE: And
that officer has a budget staff and
all of that?

MR. McSORLEY: That is all
done -- they do not get any noney
from the Phil adel phia Minici pal Court
or First Judicial D strict. They
coll ect their own fees when | andl ords
file, and that is how they do their
income. |'mnot really privy to how
they operate. But we don't give them
staff. They don't use our conputer
systens. They don't use our
buil ding. They are a conpletely
separate entity with their own
separate source of incone and their
own separate budget.

MR. WATERS: And there are no
General Fund dollars that are used
towards that.

COUNCI L PRESI DENT CLARKE:
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General fund dollars fromthe Cty of
Phi | adel phi a?

MR. WATERS: Fromthe court,
fromFIJD. W don't --

COUNCI L PRESI DENT CLARKE:
You're saying -- |'mhearing two
di fferent things.

MR. McSORLEY: No, he's saying
there are no General Fund --

COUNCI L PRESI DENT CLARKE: [|'m
sorry. They're just solely dependent
on fees generated fromthe evictions?

MR. McSORLEY: Correct.

COUNCI L PRESI DENT CLARKE: And
paid for by the private |andl ord?

MR. McSORLEY: Correct.

COUNCI L PRESI DENT CLARKE:
That's bizarre. Al right. And the
accountability is to whon?

MR. McSORLEY: The | andl ord-
tenant officer is only appointed by
the President Judge. The statute
does not require the courts to have
any kind of oversight or nanagenent

of this entity.
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COUNCI L PRESI DENT CLARKE:
Ww, that's pretty archaic. And --

MR. McSORLEY: Well, they said
It was created a long tine ago.

COUNCI L PRESI DENT CLARKE:
Yeah. Okay. So this is even nore
bi zarre than I thought. Ckay. So |
guess we woul d have to get
i nformati on, have to deal with the
| andl ord-tenant officer thensel ves
since they apparently are operating
off the grid and have no sense of
oversi ght over what noney they
generate, how they generate it, any
expenditures. |s there a training
required for the officers that they
hire or are they --

MR. McSORLEY: Counci |
President, these are the exact sane
guestions that Judge Dugan is having
a conversation with the | andl ord-
tenant officer now.

COUNCI L PRESI DENT CLARKE:
Ckay.

MR. McSORLEY: We're all
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aski ng the sanme questions.

COUNCI L PRESI DENT CLARKE: Al
right.

MR. McSORLEY: And | can tel
you tal king to Judge Dugan when we do
go further down the road with these
di scussions, we wll include Cty
Counci | .

COUNCI L PRESI DENT CLARKE:
Okay. Appreciate that because as you
know, the initial inquiries we got
here was the Phil adel phia Sheriff's
Departnent. | know that Sheriff
Bilal is happy that it wasn't one of
her people. Ckay.

MR. McSORLEY: And to be
clear, it wasn't one of our people
ei t her.

COUNCI L PRESI DENT CLARKE: Al
right. So President Judge -- al
right.

MR. McSORLEY: That's
Presi dent Judge Dugan to be clear,
Patri ck Dugan.

COUNCI L PRESI DENT CLARKE:
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1 Ckay. Well, I'msure he'l
2 Dbe significant -- it sounds |ike
3 that's as far as you go in terns of
4 providing information on the process,
5 but | guarantee you it'll be sone
6 followup with whonever we need to
7 check on.
8 There was anot her issue that
9 cane up. One of the prior -- it was
10 actually the District Attorney about
11 testinony about warrants, warrants
12 for vehicle searches in particul ar
13 and sone of the other things as it
14 relates to the timng. And the
15 District Attorney indicated that one
16 of the challenges that police
17 officers have when they stop a
18 vehicle in the mddl e of the night
19 and they need to get a warrant, the
20 accessibility of that activity is
21 limted at best because the First
22 Judicial systemis not working. |
23 guess judges aren't obviously working
24 or doing the discovery to be able to
25 issue a warrant.
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And he suggested that sonehow
If we were able to have sone process
that all owed the Phil adel phia Police
Departnment to get a nighttine warrant
as opposed to waiting until 8 o'clock
in the norning, and they basically
can't obviously hold a car for that
l ong; is that accurate or is that --

MR. McSORLEY: Absol utely not,
Counci |l President. | have to say |
sat here and | watched that and ny
head spun around. Early in ny career
| worked in the Phil adel phi a
Muni ci pal Court and | was appoi nted
as a Bail Comm ssioner. They're now
call ed Arrai gnnment Court Magi strates.

| wor ked many of m dni ght
shifts, many a Christmas hol i day,
many a weekend, sitting down in the
basenent of the Stout Center in the
24/ 7/ 365 operating courtroom All
t hose Arrai gnment Court Magistrates
are able to sign arrest and search
war r ant s.

And in fact, the arrest
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war rant process has been

el ectronically enhanced so that the
police don't have to | eave their
district. They can log into a system
call ed PARS, have their arrest
warrants signed, and they just kicked
off I think about a nonth ago the
search warrant aspect of PARS, so now
the officers don't have to | eave
their district.

They can get a search warrant
el ectronically signed and revi ewed
t hrough t he PARS system and never
have to cone to the Stout Center.

But any officer |ooking for any
warrant at any tinme in the day or
ni ght can get that signed within
mnutes if they go to the Stout
Center.

Now, if M. Krasner would say,
well, sonme of these warrants we don't
want to go to an Arraignnment Court
Magi strate, we have an energency
judge available on all off-hours from

t he Phil adel phi a Muni ci pal Court and

LEXI TAS
215-504- 4622




Budget FY 2024 393
4/ 4/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

the Court of Common Pleas. So |
don't know who he's talking to or
where he got his information.

But he said he was in the
system for about 34 years. |'ve been
here for about 40, and | have never
seen an officer have to wait six
hours to get a warrant signed in all
of ny years working here. W've
al ways had a 24/ 7 system avail abl e.

COUNCI L PRESI DENT CLARKE:
Ckay. Al right. | guess | want to
give M. MDernott kudos for putting
the Sheriff's O fice, the DA and the
First Judicial District in the sane
platformat the sane tine because
we're getting clarity on various
I nformati on because that sounded I|ike
sonet hi ng that shoul d have been
easily resol ved --

MR. McSORLEY: Oh, yeah.

COUNCI L PRESI DENT CLARKE: - -
being able to get a warrant to find
out if sonebody has guns in the car

or whatever and the fact that it has
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been said in earlier testinony.

COUNCI LMAN THOVAS:  Counci
Presi dent .

COUNCI L PRESI DENT CLARKE:
Yes.

COUNCI LMAN THOVAS: Can | get
a point of clarity real quick on that
question right there, please?

COUNCI L PRESI DENT CLARKE:
Sure. Chair recognizes Council man

Thonas.

COUNCI LMAN THOVAS:  I'min the

queue, so I'Il come back with ny

of ficial questions. But specifically
for this issue that Council President
I s tal ki ng about right now, so what
we've been told multiple tines is

t hat because of a recent Suprene
Court ruling we are now in a position
wher eas though you can't just search
the car and sonetines getting the
warrant can take hours. | renenber
listening to a story even where
sonet hi ng happened with the car and

the police officers had to either
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drive the car sonewhere or sonething
had to be done to get the warrant in
order to search the car.

So are you telling us that the
recent Suprene Court ruling does not
change the requirenents that's needed
to search a car when an incident has
t aken pl ace?

MR. McSORLEY: No, |'m not
saying that. The lawis still the
law. What | amsaying is that it was
inplied that the long-termwait was
because of unavailability of
appointing or issuing authority to
sign a search warrant. |f the police
stop a car on 95 and they believe
that it has to be searched, they can
sit at the scene or inpound that car,
and i medi ately a detective can at
his desk enter a search warrant into
the system get it approved by the
District Attorney and the DA has to
approve every search warrant, so |
don't know if their people aren't

avai | abl e at m dni ght shifts, but our
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peopl e are.

And that warrant can be
br ought before an issuing authority
and signed. So the lawis you still
have to get the search warrant. The
guestion that | took it from
M. Krasner was that they coul dn't
get the warrant signed and they
couldn't get a process. |If they get
a process, we're available to sign it
24/ 7/ 365, al ways have been.

COUNCI LMAN THOVAS: Thank you,
sir.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE:
Thank you. And there clearly needs
to be sone clarity between First
Judicial -- | nean, there are just
di fferent perspectives. Again, it
sounds like if that's the case, then
sonet hi ng can be easily resol ved.
But it sounds |ike that's not
necessarily the case.

Ckay. Yeah, because at sone

point we're going to get all of this
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1 together.
2 MR. McSORLEY: | hope so.
3 COUNCI L PRESI DENT CLARKE: Al l
4 right. | actually do have a couple
5 of questions, but I'mgoing to save
6 it because | know we are having sone
7 off-the-grid conversations about sone
8 other issues.
9 Let nme recogni ze Counci |l man
10 Jones first.
11 (Background interruption.)
12 COUNCI L PRESI DENT CLARKE: Can
13  sonebody -- there you go.
14 Counci | man Jones.
15 COUNCI LMAN JONES:  Yes, sir.
16  It's not ne.
17 COUNCI L PRESI DENT CLARKE: No,
18 | know it wasn't you, sir.
19 COUNCI LMAN JONES: Thank you.
20 Administrator --
21 (Background interruption.)
22 COUNCI L PRESI DENT CLARKE:
23  Hold on, Council man.
24 Can sonebody nute thensel ves
25 Dbecause we have a | ot of background
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noi se goi ng on please, thank you, if
you' re not speaki ng.

Proceed, M. -- sorry,

M. Jones -- Council man Jones.

COUNCI LMAN JONES: That's al
right. Councilnman, calling ne
M ster.

It's good to see you again. |
t hi nk you' ve been on board now a year
or alittle nore now?

MR. McSORLEY: | have been on
board for a little over two years.
know hard to believe.

COUNCI LMAN JONES: Two years,
geez. Oh, okay. Al right --

MR. McSORLEY: And al so, |
t hi nk that background noi se m ght be
the trunpet player outside ny Gty
Hal | wi ndow here, so | don't know if
you're hearing him |It's not very
mut e.

COUNCI LMAN JONES:  So | want
to kind of thank you. W' ve been
through a |l ot together during the
hei ght of COVID. When the courts
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were shut down and all of those
t hi ngs, we've nmanaged through it.

But now that we are through
It, what | wanted to kind of focus on
I's how can we keep that sane system
at the height of the pandem c when
we're trying to get people that
shoul d not be held up on State Road?
We operated in sone pretty energency
type of scenarios. How can we keep
t hat goi ng?

We are still kind of high on
t he census according to Comm ssi oner
Carney yesterday. How can we
continue to review that process with
the prisons, with your reports to
make sure that those people who can
be reviewed and noved into other
types of custody? How can we
conti nue that sense of urgency when
we still have overcrowdi ng up on
State Road, we still have personnel
needs up at the prison where we're
short the nunber of correctional

officers? How are we doing wth that
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process and what can we do better?

MR. McSORLEY: Well, in
wor king wth you side-by-side on so
many di fferent things, Council person
Jones, | think we can always do
better. | think that's sonething you
and | have always agreed on. W have
| earned sone things fromthe
pandem c. W have things |ike our
EBR, our early bail review So every
case that has a bill under | believe
$250, 000 gets an automatic review
within three days -- five days,
within five working days.

So before people would have
bail set, you'd wait for your next
listing or unless the Commbnweal th
and the defense took sone sort of
appeal. And now, the court has this
EBR whi ch we're doing via video up at
the prison. So everybody in the
prison on that bail gets an automatic
EBR heari ng.

The District Attorney's there,
the Defender is there, the Court is
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there. |If possible, they try to
rel ease that person under other
conditions or the bail can be
reduced, whatever we can do. So
that's one of the steps. One of the
things we've also i nplenented because
t he pandemic, we do a | ot of our
hearings |ike our Gagnon Il hearings
where people are in violation of
probati on detainers. You have to
have them brought down once, brought
down twice. Now, we do a |lot of that
via vi deo.

For a while the Minici pal
Court was operating a prelimnary
hearing court up at the prison. |
know t hat has not operated since |
beli eve a few nonths, maybe six or
seven nonths ago. It was hard for
people to staff. | understood that,
but we did have a judge up there.

But | think you're absolutely
right. | think we have nmade stri des.
| do know the census is high. It's

amazing to ne to think back when |

LEXI TAS
215-504- 4622




Budget FY 2024
4] 4/ 2023

402

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

was sitting on your Commttee that
t he census was around 9, 000; 10, 000.

COUNCI LMAN JONES: Yeah, we
have nade progress.

MR. McSORLEY:  Yeah, but now
we're saying 4500 is high and it is.
| believe that anything we can do in
order to reduce it, we should do.
Back in the pandem c, you're right,
we did have special rel ease hearings
where we reviewed a | ot of people in
custody, tried to get as nmany people
out as possible. That is sonething
|''m sure the Court can sit down wth
the justice partners and try to
review that again. | wll say
t hat --

COUNCI LMAN JONES: That's
perfect.

MR. McSORLEY: | will say
there is a Prison Popul ation
Committee that neets nonthly with all
the justice partners and the prison
and they go over the census every

nont h, and they had that di scussion.
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1  They made a | ot of progress with
2  MacArthur noney. So it is an ongoing
3 conversation.
4 | don't want you to think
5 that, oh, we're out of the pandemc
6 and now we're going to sit back.
7 W're still having those
8 conversations and we're still trying
9 to make inprovenents.
10 COUNCI LMAN JONES: So we've
11 gotten conplaints fromfamly nenbers
12 that have said that their |oved one
13 is up State Road and has been there
14 300 days and has not gotten a trial.
15 So | know those m ght be outliers,
16 but 1'd love to sit down with you and
17 that group to see what we can do to
18 keep things noving in the right
19 direction. So | appreciate that
20 willingness to work together.
21 One of the things that you
22 nmentioned is when the CIC was built.
23 \What year was that?
24 MR. McSORLEY: | believe it
25 was '95 or '96. | was working in

LEXI TAS

215-504- 4622




Budget FY 2024 404
4/ 4/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Cty Hall Annex at the tine.

COUNCI LMAN JONES: | renenber
when it was built because ny
signature is on there. So that
outdated systemof, what is that, the
system of m crophones, what is that
t hat you want us to update?

MR. McSORLEY: It's our whole
audi o systemin all the courtroons
and we went to Public Property and we
asked them hey, we're the tenant in
the building, we would |ike to get an
upgrade. M/ anal ogy has al ways been
i f | had an apartnent and | had that
little box, | could |et people in and
talk to people and get deliveries and
It broke, I would go to ny | andl ord.

So we went to Public Property
and they said, no, that's actually
your -- it's not a fixture. |It's
going to have to cone out of your
budget. Wy don't you to goto City
Council and ask Cty Council. So |
am asking Gty Council for the second

year .
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COUNCI LMAN JONES: So we want
to help you with that because there
is a belief that there can be a | ot
nore efficiency in reducing the
anount of wait tine that police
of ficers have down there, so | think
that at the end of the day it's a
damm good i nvestnent and we're going
to take a | ook at what that woul d
cost. We want to help you out with
that. Al right.

MR. McSORLEY: Al right.

COUNCI LMAN JONES:  |1'Ill save
nmy ot her questions for the next
round.

Thank you, M. President.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | man.

Chair recogni zes Counci | man
Thonas.

COUNCI LMAN THOVAS:  (Good
afternoon. First and forenost, |
just want to say thank you to the
Presi dent Judge who's not here today

as well as the | eadership over at
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First Judicial District. Last sumrer
| spent a lot of tinme in the courts

| ooking at sone of the issues that
we're facing as it relates to the gun
violence in the Cty of Phil adel phi a,
and it was an honor to work with a

| ot of the judges on a nunber of
different issues as it relates to
things we can do to address the crine
in the Gty of Philadel phia.

So I just want to start by
t hanki ng everybody over there as well
as partnering around the Driving
Equality legislation -- | shouldn't
say partnering, but having dial ogue
around the Driving Equality
| egislation, the legality of it. So
| appreciate the | eadership at First
Judicial D strict for both things.

My first question, it's been
communi cated to City Council that
there's a Rights of Passage program
I n Texas where we're | ooking at
pl aci ng fol ks, young peopl e

specifically, because of sone of the
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I ssues that we have with our juvenile
facilities. Can you give ne sone
prelimnary thoughts as it relates to
Is this sonething that's really going
t o happen?

MR. McSORLEY: |'m not aware
of this programor project. | know
that we are having a difficulty wth
the JCIC and the overcrowdi ng. W
are taking steps with our justice
partners, and | think right now we
have about 70-plus juveniles in that
systemthat should be out there and
going to state institutions. But |
don't know about this programfrom
Texas. | can definitely get nore
information and talk to Fam |y Court
and have an offline discussion wth
you.

COUNCI LMAN THOVAS: That woul d
be great. | nean, for us we
recogni ze the issue with the
overcrowding. We've tried our best.
And | know Counci | mrenber Jones, it's

on him nyself, Menbers, we tried our
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best to put those in a position to
address the overcrowding. W tried
our best to sound the alarmto the
state. We knowit's still an issue
that is very prevalent, and we're
going to continue to work with you as
wel | as other folks to advocate for

t hat .

Let ne just put on the record
that I would not be a fan of sending
our young people to Texas. | think
that that can be sonething that can
create a level of problens that we're
not necessarily anticipating right
now. | know that it's dark and
gloony as it relates to a | ot of
i ssues that we have, as it relates to
pl acenent with young peopl e anywhere
i n the Coomonweal th of Pennsyl vani a.

| know firsthand how hard we
all have been working to try to
address the placenent issue, talking
to different counties, see if they
woul d be open to taking our young

people. And I know we're at a
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1 stalemate right now. | would just
2 ask that before we get to a space and
3 a place where we send young peopl e
4 all the way across the country, that
5 we all huddle and figure out what
6 energency (inaudible) that we can
7 come up wth.
8 | know it's very controversi al
9 to allocate noney towards buil ding
10 prisons and juvenile detention
11 centers and things of that capacity.
12 But at the end of the day, | would
13 nuch rather put noney into new group
14 hone spaces and other things of that
15 capacity to make sure that young
16 peopl e who do have sone type of
17 run-in with the law are able to serve
18 their tinme near their famly and
19 relatives and | oved ones. Because at
20 the end of the day when we tal k about
21 restorative practices, that is the
22  pest way to ensure that people are
23 able to return to society and
24 productive nenbers of society. So |
25 just wanted to put that information
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1 on the record. For --
2 MR. McSORLEY: | appreciate
3 it.
4 COUNCI LMAN THOVAS: (Go ahead.
5 |I'msorry, Your Honor.
6 MR. McSORLEY: | just want to
7 say | appreciate what you're saying,
8 Counci | person, because | know the
9 collaboration was a big, big deal, a
10 big solution about getting this
11  addressed. | don't think we could
12 have done it unl ess everybody cane to
13 the table. It wasn't just a court
14  order is going to nake things change.
15 And | know Judge d szewski,
16 the Supervising Judge, and Judge
17 Murphy, the Adm nistrative Judge,
18 over in Famly Court will be nore
19 than wlling to sit down and we all
20 have to solve this together. And |
21 agree with you, | don't know about
22 this program sendi ng people to Texas,
23  but it doesn't sound |ike sonething
24 that | would want to happen.
25 COUNCI LMAN THOVAS: |
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appreciate that. Appreciate your
comments on that, and |I'm not going
to go any further on that issue. But
If there is anything that changed, we
just ask that you conmunicate that to
us so we can brainstorm --
MR. McSORLEY: Absol utely.
COUNCI LMAN THOVAS: -- all
options before that becones sonet hing
that's possible. Now, | spent a | ot
of time at the First Judici al
District and we tal ked about sone of
the issues that dealt with --
(Background interruption.)
COUNCI LMAN THOVAS: -- and |
heard you talk a little bit about
t hat during Council nenber Jones'
guestions. So |'m wondering are
there any --
(Background interruption.)
COUNCI LMAN THOVAS: -- dollars
t hat needed to be allocated to
address things |i ke we tal ked about
t he technol ogy around fingerprinting

to make sure that when officers are
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called to Gun Court, that they're not
called at the tinme when they're on
vacati on, because we know that those
coordi nati ons and things |ike that
don't hel p us.

|'ve al so be nmade aware of
ot her issues with the physi cal
bui | di ng, | eaking, sewage, things of
that capacity. So when you're
t al ki ng about your requests for nore
noney, how nuch of your requests
address those issues that | just
I ndi cat ed?

MR. McSORLEY: The requests |
cane to with hat in hand, and |
didn't want to ask for everything,
was just for the audio systemin the
Stout Center. | know what you're
tal ki ng about. The police is working
wth us to put in a system where
first they had a fingerprint
i dentification for the police to know
where they were in the Stout Center.
Now t hough, | think they're using

sone sort of facial recognition
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systemthat they're going to install.

But the reality is, is that
that building was built in 1996 and
all of the technology in there is the
sanme technology it was fromthe first
day that | went in there. So
everyt hi ng needs to be upgraded, even
to the point of -- I'll have to say
It's al nost enbarrassi ng soneti nes.

W are the fifth largest court
systemin the United States. W have
people comng in for terrible
ci rcunmstances. They're conming into a
crimnal courthouse and they're
tripping over rugs with duck tape on
them The blinds are so dried out
that they can't be closed or opened
anynore. So the whole systemis |ike
a lot of other places, | understand
that, but the entire Stout Center and
a lot of the court facilities which
we don't own are in dire need of
repair.

So | would be nore than happy

to sit down with anybody who's
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willing to listen and try to work
with Public Property or try to work
with anyone to try to get any of our
buildings in a better state of
repair. Even the benches, they fal
apart sonetines. |It's an old
building. I1t's 1996, a |ot of feet
and a lot of volunme of people have
gone t hrough that place.

COUNCI LMAN THOVAS: Thank you.
Thank you for your response.

Thank you, Council President.
| appreciate the opportunity to ask a
f ew questi ons.

MR. McSORLEY: Thank you,
Counci | per son.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | man.

Chair recogni zes Counci | man
Harrity.

COUNCI LMAN HARRI TY:  Hell o
agai n, Council President.

Hello, First District.

MR. MSORLEY: Hel | o,

Counci | man.

LEXI TAS
215-504- 4622




Budget FY 2024 415

4/ 4/ 2023
1 COUNCI LMAN HARRI TY: | al ready
2 got a couple of small questions.
3 First, howis the First Judici al
4 District offering additional prograns
5 which would get self-representative
6 litigants access to free counsel ?
7 And the second part was where in the
8 process is the First Judici al
9 District in finalizing a contract
10 with a new case managenent provider?
11 And what is the expected lag tine
12 between awarding the contract and the
13 full inplenmentation of the new
14 systenf
15 MR. McSORLEY: So thank you
16 for those questions. To answer your
17 first question, self-represented
18 litigants, we do have the El der
19 Justice and Cvil Resource Center
20 that is available to anyone who cones
21 in, in order to get help and trying
22 to follow any kind of civil case.
23 I n the Phil adel phia Mini ci pal
24 Court, it's comonly referred to as
25 the Peoples Court, the Small C ains
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and Landl ord Tenant Court, we have
the Lawyer of the Day program we
have attorneys there, especially for
Landl ord Tenant Court, that give free
advi ce and hel p people with their
filings. W have nedi ation prograns
and Small Cains, Landl ord Tenant
Court, and basically the Phil adel phia
Muni ci pal Court G vil Division that
assi st people as they cone in to
file. In the crimnal system we
don't have too many sel f-representing
litigants for obvious reasons.

Fam ly Court al so have people
available in the first filing units
and prograns that when people cone in
If they to have file for support
dependency, we w || assist those
people to the best of our ability
wi t hout giving | egal advice. And
even our O phans' Court, we have the
sane ability to try to assist people.

W have recently gone over our
website. It was an initiative |

think started by the AOPC to try nake
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It nore plain |anguage. W try to
get away froma lot of the | awer
| anguage, a lot of the descriptions
that just were very hard to foll ow

| can tell you |I'man attorney
and even readi ng sone of the website
descriptions on how to do things and
how to file an eviction or howto
file for support was very cunbersone.
So we pai nstakingly went through
pl ain | anguage, |essons, talked to a
| ot of different people, and we got
t hose websites and that information
we hope to repl ace where peopl e can
better understand it.

The second question you had
was ?

MR. WATERS: The case
management system

MR. McSORLEY: The case
managenment system The case
managenent systemis going to be up
toa $9 milion ticket for the First
Judicial District. W've been

planning for this for years and years
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1 and years. And | am happy to say

2 that we are very, very close to

3 finally having a vendor awarded to

4 sign the contract.

S | believe we just received the

6 contract a week or so again and we

7 are painstakingly going through it

8 because we know once we sign this

9 contract, we're locked into this case

10 managenent system for the rest of our

11 lives or for the rest of the tine

12 that 1'mgoing to be here.

13 This new systemis not going

14  to be civil case managenent. It's --

15  Phi |l adel phia Municipal Court Cuvil is

16 going to use it, the Comon Pl eas

17 Civil, the Traffic D vision and the

18 Famly Court will be using it for

19 e-filing and O phans' Court, and it

20 will be enconpassed in the entire

21 FJD, which | again been here for a

22 long tine and | don't know of any

23 systemthat reaches out and touches

24 all the different courts the way this

25 wll. That's the good news. | think
LEXI TAS
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1 we wll have a signed docunent by
2 May. Now, that's the good news.
3 The bad news is they're
4 telling us that the full project is
5 probably a five-year project from
6 start to finish and we'll probably do
7 one division at a tine, start turning
8 things on as it happens. | hope that
9 answered the question, Council man.
10 COUNCI LMAN HARRI TY: It did.
11 1 was witing along with you. |'m
12 sorry. Just getting nmy facts
13 straight. Yeah, | appreciate it.
14  That's really all | had. Thank you
15 for your service.
16 Thank you, Council President.
17 That's all.
18 COUNCI L PRESI DENT CLARKE:
19 Thank you, Council man.
20 Chair recogni zes Counci | man
21 Johnson.
22 COUNCI LMAN JOHNSON:  Thank you
23 very nmuch.
24 M. MSorl ey, thank you for
25 taking time out of your schedul e and
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being here. | just want to do a
followup in regards to (inaudible).
Several years ago the CURE Report --

MR. McSORLEY: You're breaking
up a bit, Councilman. You're
breaking up. | can't --

COUNCI LMAN JOHNSON:  Ckay.
Can you hear ne now?

MR. McSORLEY:  Yes.

COUNCI LMAN JOHNSON: It nust
be your system because |I think |I've
been clear pretty nuch all day, so
| et me know in the event that you
can't hear ne. kay?

MR. McSORLEY: | think it's
because you took off the Penn hoodi e.
And now that you're changed, it did
sonething to the sound. |'mnot a
techni cal guy, but that's where I'm
goi ng.

COUNCI LMAN JOHNSON: So you
picked up on it so that neans you
(inaudible). | just want to do a
foll owup, R chard, regarding the

CURE Report around the issue of
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di versity and inclusion at the First
Judicial D strict, kind of see what
kind of progress it has as it relates
to that particular report.

And just a small refresher
based upon the report: On Page 44 of
the report it says, Overall staff and
judges at the First Judicial D strict
of Pennsyl vania report working wth a
culturally diverse staff and feel
respected in the workplace. Most
staff indicate that they wll see
t hensel ves working at the First
Judicial District in the next two
years. Judges and staff believe that
the First Judicial D strict policies
pronote fairness (inaudible) --

MR. McSORLEY: |I'mlosing you
agai n, Councilman. Sorry.

COUNCI LMAN JOHNSON:  Sur e.

COUNCI L PRESI DENT CLARKE:
Sonmebody -- can everybody pl ease nute
I f you' re not speaking.

MR. McSORLEY: Unfortunately,
President Clarke, | think that that
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m ght be ne because the notor vehicle
that's outside of ny w ndow rode
by -- yeah.

COUNCI L PRESI DENT CLARKE: |
guess we can't have you nute. All
right. We'Ill have to fight through
it then.

MR. WATERS: Do you want to
mut e during the question?

MR. McSORLEY: Yeah, you mind
as well nute during the question.

COUNCI LMAN JOHNSON:  So i f you
actually nute your -- you are nuted,
so that shouldn't be a problem So
It also goes on to say, It is
notewort hy that although staff rate
First Judicial District |eadership
noderately in its commtnent to
treating enpl oyees respectfully,
rati ngs noticeably declined and nost
ot her domains related to | eadership
support for equity-rel ated
conversations, the | ack of support
for these conversations in the court

system where there have been w dely
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known i nstances of racismcan foster
the culture of inplicit and explicit
bi as and (i naudi ble) margi nalized
peopl e expressing these concerns as
t roubl emakers rather than

whi st | ebl owers.

W find that anong sone Wite
staff and judges there is a sense of
di sbelief that institutional and
structural racismare a significant
factor in nodern society. It goes on
to say, Although many staff believe
t hat nepoti sm woul d never be
addressed at First Judicial D strict,
It is clear that judges and
adm ni strative | eadership are deeply
aware of its presence and are either
unwi I ling to change it or not believe
t hat they have the capacity to
challenge it. Wile this system
wor ks for many staff, staff hired
t hrough political connections, Black
staff in particular who are not being
pronot ed, not receiving

recommendati ons for pronotion and
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having to fight nenial increases in
sal ary.

These tensions are causing
additional stress on staff of color
who spoke about not only having to do
their jobs, but also serve as support
systens to each other acting as
psychi atrists on top of everything
el se.

And | think we're all aware
during that Conm ttee hearing about
several incidents that happened
regardi ng a couple of judges over
there in acts of racism and
intimdation. And if | need to get
in nore detail, | can. But nost of
us on this Council body that are
participating in the hearing are
awar e of such an instance.

So | just want to get an idea
of the progress that has been nade.
| know we did hire a DElI person under
First Judicial District. That person
stayed on for a little bit and then

| eft and noved on. So have we hired
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a new person? Have we taken into
consi deration sone of the
recommendati ons regarding diversity
and inclusion and inplicit bias as it
relates to First Judicial District
and their staff?

MR. McSORLEY: So thank you
for the question, Councilman Johnson.
And | do know everything you're
referencing. | was there too and you
did have these conversations before.
A couple of points | want to nake.
One, the CURE Report was in 2019. It
was conm ssioned by the FIJD itsel f.
But | don't think we used the CURE
Report -- | don't want us to think of
t he CURE Report as sonet hing we have
to answer to now, but sonething we
| ear ned sonething fromand we've
noved forward.

And to be honest, the FJD, the
adm ni stration of the FIJD, the makeup
of the FIJD, the whole world just
about is different than it was in

2019. And | believe we have made
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significant strides in this area.
Not nearly where | want to be, but |
t hi nk we have i nproved greatly.
Sitting to ny left alittle
off canmera is ny new DEI Chief,
Cordell Wbb, who is an attorney, who
is our DEI Chief, who is
DEI -certified and has nade
significant strides in the FIJD, from
everything to training to working
with HR.  So just to tell you a
little bit about what we've been
doi ng, we have decided to review al
our HR policies and | ook at themin
an equity and inclusive way, a gender
way, agai n changi ng our | anguage,
changing the way we're thinking with
Cordell's | eadershi p, going through
t hem page- by- page, letter-by-letter
to nake sure we are doing -- we're
right on track.
We overhaul ed our hiring
policy. W' ve |ooked up the jobs
that we have. There's jobs that sone

requi red sonme sort of education,
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rel ooked at themto nake sure that
education was really needed or was it
being a barrier. W have (inaudible)
policy. There are rules about the
policy itself. There are rules about
the applications. There are rules
about having a hiring panel. There
are rul es about what kind of
guestions you can ask and they have
to be the sane kind of questions.
There are rul es about how those
guestions are graded. And all of
this is constantly being | ooked at by
adm ni stration, by the DEl Chief.

We have our suggestion
(i naudi bl e) box, which we have for
all (inaudible) so that if they do
have an i ssue and they do have that
|"'mafraid to step forward, they have
a way to communicate that to the DEl
Chief, Court Adm nistrator. And I
can tell you from sonebody who | ooked
at that all the tinme, we got over 430
di fferent suggestions. W answered

each and every one. There's never
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1 one that we say, well, I'lIl have to
2 get to that one later or how are we
3 going to do this. W answer
4 everything that cones through.
5 And Cordell does his own
6 training. W brought in supervised
7 training, outside training. One of
8 the things he has done is he's
9 custonm zed the training to the
10 different groups. The training that
11 you have for judges is not the sane
12 training you have for court officers.
13 |It's not the sane training you have
14 for office staff --
15 COUNCI LMAN JONES: VWhen you
16 say training, you nean DE
17 training --
18 COUNCI L PRESI DENT CLARKE:
19 Gentlenen, can | interrupt for one
20 second? | got a little infornation.
21 |1've been infornmed that Channel 64
22 OTTfeed may termnate at 5 o' cl ock.
23 W nmay go past that likely with naybe
24 a few other questions. But | just
25 want to say for the record that we

LEXI TAS
215-504- 4622




Budget FY 2024 429

4/ 4/ 2023
1 wll at the end of this Commttee
2 hearing be in recess until Tuesday,
3 April 11th at 10:00 a.m, at which
4 time we will reconvene in a renote
5 manner using Mcrosoft Teans for the
6 record. |'mnot sure when that feed
7 wll cut off. But we want to nake
8 sure that we do indicate the recess
9 hearing on April 11th. Thank you.
10 Pl ease conti nue.
11 MR. McSORLEY: Just to close
12 it up, unless you have additional
13 questions, Council nenber, Cordell who
14 is sitting wth nme now and nysel f, |
15 think we have reached out to your
16 office before. Both of us are nore
17 than wlling to come down and have a
18 face-to-face conversation with you.
19 | val ue your input. | value
20 your insight and we are willing to
21 have any kind of consideration any
22 time with you right down the hall.
23 COUNCI LMAN JOHNSON:  And,
24 Richard, | just want to say thank you
25 for always being a class act. |
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remenber when you took on this
position. You just stuck your chest
right in and said, hey, there's sone
things we need to fix and we're going
to address these issues. And so,
fromthat tinme period, | do see the
progr ess.

| just want to personally just
t hank you for just stepping up and
saying, let ne dig right deep into

this issue and begin addressing it.

And so, | see the progress that we've
made thus far. And I'll definitely
make sure |'I|l take you up on that

offer and find sone tine to get with
you. Keep up the good work. Thank
you.

MR. McSORLEY: Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | man.

Chair recogni zes Counci | man
Jones.

COUNCI LMAN JONES: | will be
brief. What I'd |like to know how

many CP judges do we have, how many
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MC judges do we have and what ot her
j udges do you oversee?

MR. McSORLEY: | don't oversee
any of the judges thankfully -- |
didn't say that, didI. | can tel
you |'mhere to assist our judiciary
in any way that | possibly can in
order for themto do a job that they
do so well. W have 129 judges
total. |'mnot sure what the
breakdown is, but | can get that for
you. | believe it's 25 or 26 MC
judges, but | can definitely get that
to you.

COUNCI LMAN JONES:  The ot her
thing for the record, how many
specialty courts do you have and what
woul d you recommend?

MR. McSORLEY: Well, we have a
nunmber of specialty courts,
especially in the Minicipal Court,
where when | think of specialty
courts, | think of Veterans Court.
thi nk of DU Treatnent Court. |
think of the Treatnment Court itself,
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all of our diversionary courts.

We are struggling with sone of
our diversionary courts because the
reality is we're not getting the
def endants that we once got because
they' re not being charged. A big
exanpl e that conmes to mnd is our
Dawn Court, which was very, very
efficient in helping sone of the
victins who were prostituting out in
the streets and trying to get those
men and wonen into court, doing what
we could do in the system | think
that the | ast six nonths or nore
we've only had two people referred to
Dawn Court because the arrests aren't
bei ng nade.

So a ot of our prograns still
exi st that we had before. W have
taken sone of the prograns |ike Gun
Court and changed it into sonething
different in the Court of Common
Pleas. Wth our Nonfatal Shooting
Court, trying to streanline hom cide

cases. W have a hom ci de assi gnnment
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systemnow that is nore streanli ned.

W have a mmjors judge kind of
cal endar roomthat the Court of
Common Pl eas under Judge C enpbns has
instituted. In fact, | just had
i nformation from her that our
cl earance rate right now we're fully
back up to rocking and rolling wth
juries and our trials. And our
cl earance rate for the |last six
nont hs was 133 percent.

So all the specialty courts
we' ve al ways had we do have. | don't
know if | will call themspecialty
courts, but I wll call them
specialty prograns that we're using
to work with our justice partners to
address everything fromthe prison
overcrowdi ng to the gun pandem ¢ and
everything i n between.

COUNCI LMAN JONES: Coul d you
send the President a |ist of those
specialty prograns/courts so that he
can distribute it for FYl to the
Menber s?
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MR. McSORLEY: Absol utely.

2 COUNCI LMAN JONES: That's all

3 | have, M. President.

4 COUNCI L PRESI DENT CLARKE:

5 Thank you. Thank you, Council man.

6 |f there are no additional

7 questions by nenbers of the Commttee

8 for this wtness, the Conmmittee wll

9 stand in recess until Tuesday, Apri

10 11th at 10:00 a.m, at which tinme we

11 will reconvene in a renote manner

12 using Mcrosoft Teans.

13 Thank you all very nmuch and

14 thank you to all of the wtnesses for

15 their testinony.

16 COUNCI LMAN JONES: Good job

17  today, Pres. (Good job.

18 MR. MSORLEY: President

19 darke, thank you and thank you for

20  your service. I'mgoing to mss you

21 at the next budget heari ngs.

22 COUNCI L PRESI DENT CLARKE:

23  Thank you. If people keep saying

24 that, I'mgoing to conme back. They

25 petter stop saying that -- no, no,
LEXI TAS
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not that much noney in the world.
MR. McSORLEY: | believe it.
| believe it. Thank you.
(Commttee of the Whole
concluded at 5:04 p.m)
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CERTI FI CATI ON

|, hereby certify that the
proceedi ngs and evi dence noted are contai ned
fully and accurately in the stenographic
notes taken by ne in the foregoing matter,
and this is a correct transcript of the

samne.

TANEHA CARROLL _
Court Reporter - Notary Public

(The foregoing certification of this
transcri pt does not apply to any reproduction
of the sane by any neans, unless under the
di rect control and/or supervision of the

certifying reporter.)
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