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 1                -  -  -

 2         COUNCIL PRESIDENT CLARKE:

 3 Thank you.  Thank you all and good

 4 morning to all.  We're going to get

 5 started.

 6         This hearing is called to

 7 order.  I recognize the presence of a

 8 quorum of Committee members.  This is

 9 the public hearing of the Committee

10 of the Whole regarding Bill Nos.

11 230144, 230145, 230146, 230147,

12 230148, 230149 and Resolution No.

13 230162.

14         Mr. McDermott, will you please

15 read the titles of the bills and

16 resolution.

17         THE CLERK:  Bill No. 230144,

18 an ordinance to adopt a Capital

19 Program for the six Fiscal Years

20 2024-2029 inclusive.

21         Bill No. 230145, an ordinance

22 to amend -- to adopt a Fiscal 2024

23 Capital Budget.

24         Bill No. 230146, an ordinance

25 adopting the operating budget for
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 1 Fiscal Year 2024.

 2         Bill No. 230147, an ordinance

 3 amending Chapter 19-1500 of The

 4 Philadelphia Code, entitled "Wage and

 5 Net Profits Taxes," by revising

 6 certain tax rates, under certain

 7 terms and conditions.

 8         Bill No. 230148, an ordinance

 9 amending Chapter 19-2800 of The

10 Philadelphia Code, entitled

11 "Pennsylvania Intergovernmental

12 Cooperation Authority Tax on Wages

13 and Net Profits," to provide for the

14 continuation of the tax and to make

15 other conforming changes, all under

16 certain terms and conditions.

17         Bill No. 230149, an ordinance

18 amending Chapter 19-2600 of The

19 Philadelphia Code, entitled "Business

20 Income and Receipts Tax," by revising

21 certain tax rates, under certain

22 terms and conditions.

23         Bill No. 230162, providing for

24 the approval of the Council of the

25 City of Philadelphia revised Five
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 1 Year Financial Plan for the City of

 2 Philadelphia, covering Fiscal Years

 3 2024 through 2028 and incorporating

 4 revised changes with respect to

 5 Fiscal Year 2023, which is to be

 6 submitted by the Mayor to the

 7 Pennsylvania Intergovernmental

 8 Cooperation Authority, pursuant to

 9 the intergovernmental operation

10 agreement authorized by an ordinance

11 of this Council approved by the Mayor

12 on January 3, 1992, by and between

13 the City and the Authority.

14         COUNCIL PRESIDENT CLARKE:

15 Thank you very much, Mr. McDermott.

16         Today we continue the public

17 hearing of the Committee of the Whole

18 to consider the bills read by the

19 Clerk that constitute proposed

20 operating and capital spending

21 measures for Fiscal 2024, a Capital

22 Program and a Forward-looking Capital

23 Plan for Fiscal 2024 through Fiscal

24 Year 2029.

25         This morning we will hear
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 1 testimony from the Law Department and

 2 the District Attorney's Office.  This

 3 afternoon we will hear from the

 4 Sheriff's Department and the First

 5 Judicial District.

 6         Mr. McDermott, the first

 7 person to testify this morning is?

 8         THE CLERK:  First person to

 9 testify is Diana Cortes, City

10 Solicitor.  And before I do that,

11 Council President, I do have to take

12 the roll.

13         COUNCIL PRESIDENT CLARKE:

14 Okay.  Take the roll.

15         THE CLERK:  Councilmember

16 Bass.

17             (No response.)

18         THE CLERK:  Councilmember

19 Brooks.

20             (No response.)

21         THE CLERK:  Councilmember

22 Driscoll.

23         COUNCILMAN DRISCOLL:

24 Present.

25         THE CLERK:  Councilmember
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 1 Gauthier.

 2         COUNCILWOMAN GAUTHIER:

 3 Present.

 4         THE CLERK:  Councilmember

 5 Gilmore Richardson.

 6         COUNCILWOMAN GILMORE

 7 RICHARDSON:  Good morning, Council

 8 President and colleagues.  I am

 9 present.

10         THE CLERK:  Councilmember

11 Harrity.

12         COUNCILMAN HARRITY:  I am

13 present.  Good morning,

14 Councilmembers.

15         COUNCIL PRESIDENT CLARKE:

16 Good morning.

17         THE CLERK:  Councilmember

18 Johnson.

19             (No response.)

20         THE CLERK:  Councilmember

21 Jones.

22             (No response.)

23         THE CLERK:  Councilmember

24 Lozada.

25         COUNCILWOMAN LOZADA:  Good
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 1 morning, everyone.  I'm present.

 2         THE CLERK:  Councilmember

 3 O'Neill.

 4         COUNCILMAN O'NEILL:  Good

 5 morning, everyone.

 6         COUNCIL PRESIDENT CLARKE:

 7 Good morning.

 8         THE CLERK:  Councilmember

 9 Phillips.

10         COUNCILMAN PHILLIPS:  Good

11 morning, everyone.  I'm present.

12         THE CLERK:  Councilmember

13 Squilla.

14         COUNCILMAN SQUILLA:  Good

15 morning, Council President,

16 colleagues.  Present.

17         THE CLERK:  Councilmember

18 Thomas.

19         COUNCILMAN THOMAS:  I'm here.

20 I'm present.  Good morning,

21 everybody.

22         COUNCIL PRESIDENT CLARKE:

23 Good morning.

24         THE CLERK:  And, Councilmember

25 Vaughn.
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 1             (No response.)

 2         THE CLERK:  Thank you, Council

 3 President.  And the first witness to

 4 testify is Diana Cortes, City

 5 Solicitor.

 6         COUNCIL PRESIDENT CLARKE:

 7 Thank you very much.  And good

 8 morning, Madam Solicitor.

 9         CITY SOLICITOR CORTES:  Good

10 morning, Council President.  Good

11 morning.  Buenos días todos, to

12 Council President and members of City

13 Council.  As you heard, I am Diana

14 Cortes, the City Solicitor.  Joining

15 me today virtually are Kristin Bray,

16 our First Deputy City Solicitor;

17 David Torres, Director of

18 Administration; Renee Garcia, Chair

19 of Litigation; Valerie Robinson,

20 Corporate Chair; Nicolette Burgess-

21 Bolden, Chair of Social Services;

22 Andrew Richmond, our Chief of Staff;

23 Tianna Kalogerakis, our Director of

24 Diversity, Equity and Inclusion and

25 Professional Development; and Francis
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 1 Beckley, our Chief Deputy City

 2 Solicitor of Tax and Revenue Unit.

 3         I am pleased to provide

 4 testimony on the Law Department's

 5 Fiscal Year 2024 operating budget.

 6 Continued investment in the current

 7 and future legal and DEI development

 8 of the Law Department will cause the

 9 City to reap great rewards.  As this

10 City Council knows, the Law

11 Department's work touches every part

12 of the lives of this great City's

13 residents from our supporting

14 contracts and real estate

15 transactions that allow public parks

16 and playgrounds to be built to

17 initiating litigation to improve

18 quality of life and reducing gun

19 violence to protecting our most

20 vulnerable children and ensuring they

21 have room to grow, thrive and be the

22 future of Philadelphia.

23         Law's work is integral to

24 ensuring the future success of our

25 City.  As City Solicitor, I'm
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 1 requesting the following -- budget

 2 testimony which was submitted to all

 3 of you.  I won't go into it all right

 4 now, but you all have it in front of

 5 you.  The following Fiscal Year '24

 6 budget has a necessary investment in

 7 our Law Department, which comprises

 8 of 330-plus attorneys, professional

 9 staff, all who have dedicated their

10 professional careers like yourselves

11 to public service and particularly

12 serving the City in which they reside

13 and love.

14         As you will hear below, Law

15 continues to invest in DEI.  For

16 example, Mansfield Certification

17 Plus, we incorporate DEI questions in

18 all of our interviews.  And we this

19 year for the first time have

20 incorporated DEI assessments and

21 performance evaluations as a key

22 competency area of our practice.

23         I along with the Law

24 Department have the esteemed honor

25 and pleasure of serving all of you
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 1 and our City stakeholders and

 2 equitably and creatively resolving

 3 and addressing the City's legal

 4 issues.  This commitment to investing

 5 in Law staff is crucial to our

 6 retention along with our ability to

 7 hire the best and brightest legal

 8 minds, which we need as we work to

 9 solve some of the City's most

10 complicated and compelling issues.

11 So I will stop right there in case

12 there are any questions for me or my

13 department.

14         COUNCIL PRESIDENT CLARKE:

15 Thank you.  Thank you, Madam

16 Solicitor.  I've got a couple of

17 questions before I turn it over to my

18 colleagues.

19         I want to get into something

20 that I talked about.  I think I bring

21 it up pretty much every year.  The

22 Indemnities Fund as it relates to

23 these cases that we seem to more

24 frequently have to interact with

25 members of whatever organization that
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 1 figures out a way to sue us.

 2         I've always questioned and

 3 voiced some concerns about the

 4 appearance of us always settling

 5 cases.  And I may be wrong because I

 6 don't follow it that closely, but I

 7 guess the settlement tends to get

 8 more attention in the press and other

 9 places.

10         And I guess my question is

11 would it make more sense to put more

12 resources in not necessarily

13 settlement but take these cases to

14 court because some of them -- I was

15 involved in some minor incident with

16 a car once before and I didn't agree

17 with the settlement.  But people

18 said, well, you know, let's settle

19 it, it's not a big deal.  But I

20 clearly from my perspective was in

21 the right, right.  So I was like why

22 are we settling this case, right.

23         But anyway on a much larger

24 note, am I wrong or are the

25 overwhelming majority of the cases



Budget FY 2024 13 
4/4/2023 

LEXITAS  
215-504-4622

 1 settled?  And I'm assuming that the

 2 concern is the court ruling and the

 3 judgment issued by the courts would

 4 be much larger than us taking the

 5 case.  And does that send a signal to

 6 anyone that all we have to do is sue,

 7 the City will settle because there's

 8 no chance of us leaving?  I know that

 9 was a long question, but it's a very

10 leading question.

11         CITY SOLICITOR CORTES:  Right.

12         COUNCIL PRESIDENT CLARKE:

13 Yeah.  Can you talk to me about that

14 briefly?

15         CITY SOLICITOR CORTES:  Just

16 giving some insight into that, sure,

17 anytime, Council President.  And

18 thank you for your question as to how

19 we're spending these different funds.

20 So one thing that does not get for

21 whatever reason publicized in the

22 press is how many times we are

23 actually in court winning.  We don't

24 get any press coverage on all these

25 different trials that we have a
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 1 number of our attorneys, in

 2 particular in our Civil Rights Unit,

 3 our Torts Litigation Unit, our

 4 Employment Unit as well.  They're in

 5 trial often and they're winning.

 6         You know they're winning

 7 because you don't hear about it.  You

 8 would hear when we didn't win and it

 9 was a big judgment, so I think that's

10 sort of a misnomer.  You do hear

11 about the different settlements that

12 are larger.  And in some cases it's a

13 matter of what is it that -- how much

14 is it going to cost the City to put

15 this case on versus what is this

16 particular plaintiff trying to get.

17         In some cases even if we do

18 lose, we end up getting a smaller

19 result, a smaller verdict against us

20 than what the initial demand was.  So

21 I think first we do take cases to

22 trial.  I think I've shared with you

23 and others here in City Council that

24 we love to go to court.  I love to go

25 to court.  I don't get to do it as
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 1 much as I used to.  But we have fun

 2 fighting for this City.  So we

 3 definitely do go to court.

 4         And I think it's a matter of

 5 if there's a concern of how much we

 6 are spending from our Indemnities

 7 Fund, I would submit that again going

 8 back to the theme of investment, if

 9 there are more investments for more

10 attorneys, then I think there would

11 be a lesser caseload per attorney.

12 And therefore, there would be even

13 more possibilities for some of these

14 attorneys to take on these cases and

15 take them fully to trial, because in

16 some instances some of these

17 attorneys are carrying a very large

18 caseload and they cannot actually go

19 to trial on every single case.

20         But we definitely do go to

21 trial often, and I'd be more than

22 happy to share with you and any other

23 Councilmember who's interested in

24 more of a detailed analysis on that

25 and the actual verdicts and things
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 1 like that.

 2         COUNCIL PRESIDENT CLARKE:

 3 Yeah, that would be helpful if you

 4 can give us a sense so we can

 5 understand the percentages of cases

 6 tried versus cases settled.

 7         CITY SOLICITOR CORTES:  Sure.

 8         COUNCIL PRESIDENT CLARKE:  As

 9 you indicated, it appears to be a

10 much more significant number on the

11 trial versus the settlement.  And

12 then as we do an analysis, because I

13 know every department always and

14 every entity in the City always wants

15 more resources, and it may make sense

16 to address the resource side of it if

17 we're in a much better position as it

18 relates to the judicial process.

19         I just noticed ever since I've

20 been there every year the Indemnities

21 Fund keeps climbing and keeps

22 climbing and --

23         CITY SOLICITOR CORTES:  Well,

24 actually -- yeah, sorry to -- but

25 just to clarify, I think for our
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 1 Indemnities Fund to my understanding

 2 has stayed the same.  I think this

 3 was the first year in which it had

 4 been raised quite a bit, and I think

 5 that was more so for these overturned

 6 conviction cases that we have now.

 7 So those are costing more to resolve.

 8         But all those other cases we

 9 have definitely been taking to trial

10 and prevailing in those.  And on top

11 of taking cases and winning at trial,

12 we have great attorneys who are also

13 great writers and they are able to

14 convince the judge to dismiss cases

15 with prejudice flat-out.

16         And so, again those don't get

17 the limelight as much as we would

18 like to or actually at all.  And

19 again, it would be our pleasure to

20 provide that analysis to you and

21 again any other Councilmember that's

22 interested.

23         COUNCIL PRESIDENT CLARKE:

24 That would be helpful.  Thank you.

25 This other issue in your budget
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 1 testimony, in your FY24 proposal you

 2 talk about new funding for third-

 3 party appraisers and expert witnesses

 4 to support the defense of real estate

 5 tax assessments.  That's obviously

 6 always a touchy subject matter as it

 7 relates to real estate and people

 8 appealing the OPA's assessment.

 9         Talk to me about how that

10 works and why are we doing that now.

11 Is it that OPA is not currently in a

12 position to justify its assessment or

13 what's going on that we require to

14 have the Law Department engaged with

15 some additional resources?

16         CITY SOLICITOR CORTES:  Sure.

17 And I think for that question as she

18 was in my mind, I'm going to defer to

19 our Chief Deputy of Tax and Revenue

20 Unit Francis Beckley to go into more

21 detail.

22         MS. BECKLEY:  Good morning.

23 Revenue Chief Counsel Francis

24 Beckley, B-e-c-k-l-e-y.  We have

25 because of the 2023 assessments a
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 1 record number of very large and

 2 complex assessment appeals.  We have

 3 appeals from 28 properties that are

 4 worth over 100 million and over 220

 5 appeals from properties that are

 6 worth over 10 million.

 7         The Law Department has had the

 8 foresight to provide me with

 9 additional funds to give raises to

10 the real estate tax attorneys who

11 will be defending those cases in

12 Common Pleas.  And for example, I'm

13 very pleased one of our best

14 mid-level litigators chose to stay

15 with us due to a promotion that was

16 given to me for him despite being

17 offered 20,000 more in salary by the

18 IRS.  I can promise you that in the

19 next year he will save Tax Revenue

20 many, many times the value of the

21 promotion we gave him.

22         It's inevitable that when

23 there is a countywide reassessment

24 there are a large number of

25 assessment appeals and the Law
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 1 Department I think has done a great

 2 job of putting us in a good position

 3 to defend those.  The appraisers are

 4 the expert witnesses who testify as

 5 to the value of the buildings.  And

 6 without good appraisers, we could not

 7 defend those values.

 8         And one of the things that is

 9 most positive is one of our best

10 appraisers that we use the most

11 recently retired.  The gentleman who

12 took that over is a minority

13 gentleman, so that large contract is

14 now part of our minority

15 participation.  And appraisers is one

16 of the areas where we had had a hard

17 time recruiting diverse vendors so

18 we're particularly pleased with that

19 outcome.

20         COUNCIL PRESIDENT CLARKE:

21 Okay.  And I'm assuming this will not

22 be an ongoing entity, increasing

23 funding or more resources and we

24 anticipate not having such a large

25 overly aggressive assessment process,
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 1 particularly given this year we're

 2 not even doing an assessment process,

 3 just like a one-time thing?

 4         MS. BECKLEY:  I think OPA has

 5 faced all the challenges of the

 6 pandemic and putting in its new CAMA

 7 system.  And I think if they are able

 8 as they hope from '25 onward to do an

 9 assessment every year, then the

10 adjustments will be more reasonable

11 and we can anticipate that there will

12 be less litigation.

13         COUNCIL PRESIDENT CLARKE:

14 Yeah.  And less request for

15 additional money?

16         MR. BECKLEY:  That would be --

17 and more steady tax revenue coming

18 in.

19         COUNCIL PRESIDENT CLARKE:  All

20 right.  I'll come back on the next

21 round.

22         Chair recognizes Councilwoman

23 Gauthier.

24         COUNCILWOMAN GAUTHIER:  Thank

25 you, Council President.
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 1         Before I ask my questions, I

 2 just want to again express my

 3 appreciation for all of the work the

 4 Law Department does to keep the City

 5 safe and running smoothly under the

 6 fierce and dynamic leadership of

 7 Solicitor Cortes.  My office truly

 8 appreciates you and your entire team,

 9 and we're very proud of the way that

10 you represent us.

11         CITY SOLICITOR CORTES:  Thank

12 you so much, Councilmember.

13         COUNCILWOMAN GAUTHIER:  You're

14 welcome.  Moving on to comments and

15 questions, the Law Department plays a

16 very crucial role in remedying

17 quality-of-life issues like illegal

18 dumping and cracking down on nuisance

19 businesses.  This is why it's

20 important that we prioritize

21 allocating the resources the Law

22 Department needs to take on these

23 cases on a bigger scale.

24         I want to continue my line of

25 questions from yesterday and dive
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 1 into the role that the Law Department

 2 plays in enforcing code violations.

 3 Knowing that around 30 percent of all

 4 L&I cases end up in court, can you

 5 describe the role that the Law

 6 Department's Code Enforcement Unit

 7 plays in holding code violators

 8 accountable?

 9         CITY SOLICITOR CORTES:  Yes.

10 Thank you for that question,

11 Councilmember.  I'm going to defer to

12 our current First Deputy Kristin Bray

13 who before that was the Chief of our

14 Code and Public Nuisance Litigation

15 Unit.

16         MS. BRAY:  Good morning, City

17 Councilmembers, and good morning,

18 Councilmember Gauthier.  The City Law

19 Department plays an integral role in

20 bringing code enforcement cases to

21 court.  You've noted a couple of the

22 different programs that our Code

23 Enforcement Unit is involved with

24 such as short-dumping.

25         In each of those cases, the
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 1 Law Department files a case either in

 2 Municipal Court or the Court of

 3 Common Pleas seeking compliance of

 4 the code violations.  For individuals

 5 who are not willing to comply to

 6 those violations, the Law Department

 7 also seeks the imposition of fines

 8 and penalties.

 9         In addition, the Law

10 Department can seek equitable

11 remedies from a business or from a

12 building owner that is not complying

13 with the code.  Those cases are

14 fairly extensive, especially when

15 we're dealing with individuals who

16 are preying upon low-income tenants

17 and ensuring that they have an

18 excellent quality of life or they're

19 helpful in solving these issues that

20 plague our neighborhoods, like

21 ensuring that short-dumpers are

22 brought into compliance with the law

23 and ensuring that they pay back the

24 damages that they have caused for the

25 City.
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 1         They are also integral in

 2 helping the Police Department and

 3 Licensing & Inspections, ensuring

 4 that illegal businesses such as

 5 speakeasies and other locations where

 6 they're selling drug paraphernalia,

 7 which we believe proliferates

 8 violence, that that no longer happens

 9 so that our neighborhoods are safe

10 and healthy for everyone.

11         COUNCILWOMAN GAUTHIER:  Thank

12 you so much for outlining that

13 critical role.  In your estimations,

14 does the Code Enforcement Unit

15 presently staff enough attorneys to

16 keep up with the large volume of code

17 violations for these quality-of-life

18 issues?  And if not, what does Law

19 need in terms of staffing and budget

20 to better keep up with the volume?

21         CITY SOLICITOR CORTES:  Well,

22 I'll answer it generally.  And then I

23 think if Kristin based on her prior

24 experience has anything else, I would

25 invite her to chime in.  I think as
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 1 we initially said, resources are

 2 always welcome.  And I think the more

 3 resources you invest, the greater the

 4 return.

 5         So I think we would welcome

 6 that, but I think we would also defer

 7 to City Council working that out as

 8 well with the Finance Department as

 9 to how that proposed allocation works

10 with all the other allocations and

11 all the other needs and demands of

12 the City.  So that's sort of -- all

13 is always welcome, but I think again

14 it's a matter of where is it that you

15 all want to invest into as compared

16 to what you're not fully investing

17 in, in other areas.

18         COUNCILWOMAN GAUTHIER:  Thank

19 you.  I appreciate that.  But I'm

20 also looking to get down to brass

21 tacks.  So I want to know how many

22 staff you currently have taking on

23 these cases and how do you feel that

24 staff is able to handle the amount of

25 cases that come your way and what
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 1 might a better staff or a bigger

 2 staff complement look like?

 3         CITY SOLICITOR CORTES:  I

 4 think Kristin has these specific

 5 caseloads I think of our current

 6 Unit.  And so, I will defer to her.

 7         MS. BRAY:  So we have

 8 approximately 15 attorneys in that

 9 Unit.  Three of them are a

10 supervisory role.  As you divide out

11 the caseload per attorney, and not

12 every case is created equal, some are

13 much easier to bring to trial and get

14 a result and some are much more

15 complicated and need a lot of working

16 with L&I, Health Department and our

17 other partners to make sure we're

18 getting the right result for the

19 City.  But currently, the average

20 attorney in the Code Enforcement Unit

21 carries about 261 cases, which is a

22 pretty significant number.

23         COUNCILWOMAN GAUTHIER:  And in

24 your estimation, would you want these

25 attorneys to have less of a caseload
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 1 if we're truly going to make traction

 2 on these persistent neighborhood

 3 issues?

 4         CITY SOLICITOR CORTES:  I

 5 think we --

 6         COUNCILWOMAN GAUTHIER:  What

 7 might that look like?

 8         CITY SOLICITOR CORTES:  So

 9 I'll answer the first part and then

10 if you can clarify what do you mean

11 what that would look like.  I think

12 it's a no-brainer for everybody in

13 the City the more resources you

14 invest in it, the lower the caseload,

15 the smaller the portfolio.  And I

16 think the more attention each person

17 can place on everything in front of

18 them, so I think the results

19 ultimately would be better and I

20 think that each individual person

21 would feel I think just better in

22 general outside of their professional

23 workforce.

24         So I think that would again

25 definitely be welcome.  But I think
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 1 the same thing can be said about all

 2 the different departments and

 3 everything that they're obligated to

 4 do for the City.

 5         COUNCILWOMAN GAUTHIER:

 6 Absolutely.  So what might if 261

 7 cases per attorney is not an ideal

 8 caseload, what is a better caseload

 9 and what would that mean in terms of

10 growing the staff?

11         CITY SOLICITOR CORTES:  I

12 think as Kristin noted, every case is

13 a little different.  So I think to --

14 we appreciate, Councilmember, your

15 going into brass tacks.  And so, if

16 it's okay, I think what we would want

17 to do is get back to you on that just

18 so that we could do a better

19 breakdown of what exactly comprises

20 this 261, right, as to what board

21 they're in front of, what tribunal.

22 And so, that way our answer can be

23 more geared and more specific to your

24 particular ask, if that's okay.

25         COUNCILWOMAN GAUTHIER:  Thank
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 1 you.  I'll look out for that

 2 information.  And my last question is

 3 can you describe the Law Department's

 4 role on the Nuisance Task Force.

 5         CITY SOLICITOR CORTES:  I will

 6 defer to Kristin on that one as well.

 7         MS. BRAY:  Thanks, Diana.  So

 8 the Nuisance Task Force was something

 9 created within -- and we call it the

10 Nuisance Business Committee, not a

11 task force, was something created by

12 the Law Department to have our

13 clients work in a cooperative fashion

14 together.  Often times before I was

15 the Chief, you would see individual

16 operating departments work and have

17 an enforcement action of one

18 particular operating department and

19 then a different enforcement of a

20 different operating department, and

21 some very clever individuals would

22 then play the two operating

23 departments against each other.

24         So the purpose of the Nuisance

25 Business Committee is to ensure that
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 1 the Departments are working together

 2 and best utilizing their resources.

 3 It also helps us collaborate and

 4 cooperate with our partners at the

 5 state level who often have

 6 enforcement capabilities around us.

 7         At the end of the day, we are

 8 seeing that those efforts are

 9 resulting in better, clearer more

10 consistent enforcement because we do

11 have businesses that have a right and

12 really want to know how can they best

13 comply with the law.  And to the

14 extent that we can focus our

15 resources on the individuals who are

16 not going to be cooperative partners

17 with the community that they're in,

18 that ends up with better results for

19 everyone within the City.

20         COUNCILWOMAN GAUTHIER:  Thank

21 you.  And as a follow-up -- I know my

22 time is up -- I would just ask is

23 that work resourced?  How is that

24 work resourced?  And are you keeping

25 up with capacity and how ideally
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 1 would that work be resourced in order

 2 for you to do the best job for the

 3 City?

 4         MS. BRAY:  That is work that

 5 the Unit does as part and parcel of

 6 all its other enforcement

 7 responsibilities.  And I think as

 8 Solicitor Cortes has said, we're

 9 happy to get you more specific

10 granular details as to what would be

11 most helpful.

12         COUNCILWOMAN GAUTHIER:  Thank

13 you.  Thank you, Council President.

14         MS. BRAY:  Thank you very

15 much.

16         COUNCIL PRESIDENT CLARKE:

17 Thank you.  Thank you, Councilwoman.

18         Chair recognizes Councilwoman

19 Gilmore Richardson.

20         COUNCILWOMAN GILMORE

21 RICHARDSON:  All right.  Thank you,

22 Council President.  Thank you very

23 much.

24         And thank you to our Madam

25 Solicitor Diana Cortes for all of
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 1 your work and for your partnership

 2 over the last several years.  We've

 3 been able to work very, very closely

 4 together, and I certainly appreciate

 5 the work of you and your department.

 6 And I just have to mention a few

 7 folks that have worked with us on

 8 literally a month-by-month, week-by-

 9 week basis over the last couple of

10 years.

11         So of course Kristin Bray and

12 everyone on the Nuisance Business

13 Committee, thank you, thank you,

14 thank you; Lewis Rosman who I worked

15 with early in my career as a

16 legislative aide here in Council,

17 Renee Garcia, Reynelle Staley, Fran

18 Beckley, Jane Istvan, Cara Leheny.

19 And I have to remember Pat O'Neill.

20 I just truly appreciate the good work

21 that he did in the Law Department.

22         I will continue in the line of

23 questioning that I have relative to

24 enforcement against nuisance

25 businesses.  You know that we all
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 1 have worked very closely together

 2 after the passage of my Drug

 3 Paraphernalia bill to really look at

 4 enforcement around these businesses

 5 that are setting up in our

 6 communities without the proper zoning

 7 and/or licensing to operate in the

 8 community.

 9         And I heard my colleague

10 Councilwoman Guathier asking

11 questions regarding the Nuisance

12 Business Committee, but I want to

13 double-down on the last question she

14 asked.  Because last budget cycle I

15 asked each department that has a role

16 within the Nuisance Business

17 Committee to tell us what Class 100

18 funds would help you to be most

19 successful in ensuring that we can

20 really increase the amount of cases

21 we are able to deal with as a city.

22         You know that it's very

23 difficult to sort of get through the

24 process after first inspection,

25 second inspection, third inspection,
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 1 meeting with the business owners and

 2 we've even done that even recently

 3 with some businesses that we are

 4 trying to work to help get into

 5 compliance.

 6         But if you had ideal

 7 circumstances, particularly with --

 8 and I'm sure we'll hear about this

 9 more on the 11th -- the Neighborhood

10 Services Unit with PPD, how many

11 additional attorneys and/or

12 paralegals and clerks do you think it

13 would be necessary to ensure that we

14 can adequately work within the

15 confines of the Nuisance Business

16 Committee and with Health and with

17 PPD and with Commerce and the other

18 departments that we work with to

19 perform these enforcement actions?

20         CITY SOLICITOR CORTES:  Thank

21 you so much for that question,

22 Councilmember Gilmore Richardson.

23 And as always, thank you for your

24 support and partnership throughout

25 these years.  I think for that
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 1 question I would want us to get back

 2 to you on that because I think it's

 3 similar to Councilmember Gauthier's

 4 question.

 5         I think we want to better get

 6 a sense as to the individual

 7 caseloads for our attorneys right

 8 now.  But also another piece of this

 9 is it's not just attorneys, our

10 attorneys, filing these cases.

11 That's just one part of it.  It's

12 also a matter of what does this

13 individual case look like.

14         So do we have sufficient

15 inspectors to basically provide the

16 record, a strong record, for our

17 attorneys to move in.  Have we

18 prepared them, do we have enough time

19 to prep them for court.  Is all the

20 evidence we have going to be

21 admissible.  So I think there's all

22 these other pieces before throwing us

23 into the courtroom, which again we

24 love doing, but we want to make sure

25 that we have sufficient resources
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 1 from L&I and others and I think the

 2 Commerce Department as well.

 3         I don't know to what extent,

 4 but I would want us just to take the

 5 time to coordinate with them just to

 6 make sure that whatever we put

 7 forward is going to succeed on all

 8 bases.

 9         COUNCILWOMAN GILMORE

10 RICHARDSON:  Okay.  Well, we'll

11 certainly follow up with you about

12 that because I know we had asked each

13 of the coordinating departments last

14 year what it would take to sort of

15 really beef up the work of the

16 committee so that you are able to

17 address more nuisance business cases,

18 recognizing that we have this

19 proliferation of stores that are

20 selling drug paraphernalia who do not

21 have the approval from the City in

22 order to do so, so we'll certainly

23 follow up there.

24         I mentioned Pat O'Neill and

25 really, really miss him so much
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 1 because of the great work that he

 2 did.  Have you found a replacement

 3 for him or have you hired in that

 4 position?  What's the status of that

 5 work in the Law Department?

 6         CITY SOLICITOR CORTES:  Yes.

 7 So I think as we all know there's

 8 never going to be a full replacement

 9 of Pat O'Neill.

10         COUNCILWOMAN GILMORE

11 RICHARDSON:  Never.

12         CITY SOLICITOR CORTES:  But we

13 did hire Vijya Patel in our -- is now

14 in that role and she has been doing

15 an amazing job in attempting to fill

16 in his shoes, but also just really

17 diving into all the different issues

18 and has been providing critical

19 advice to the Health Department, AMS

20 and all of the other clients.  So if

21 you have not met her, I will make

22 sure that we do an introduction, an

23 introductory meeting for you and for

24 her.

25         COUNCILWOMAN GILMORE



Budget FY 2024 39 
4/4/2023 

LEXITAS  
215-504-4622

 1 RICHARDSON:  Okay.  That'll be great.

 2 And to your point, how many attorneys

 3 currently work in the Environmental

 4 Law Unit?

 5         CITY SOLICITOR CORTES:  I

 6 think right now currently there are

 7 three.

 8         COUNCILWOMAN GILMORE

 9 RICHARDSON:  Okay.  So three

10 attorneys are in the Environmental

11 Law Unit.  Do any of them have any

12 level of specialty and/or experience

13 around environmental justice?

14         CITY SOLICITOR CORTES:  I

15 would have to get back to you with

16 that.  But any type of environmental

17 justice, affirmative litigation,

18 there would be a cross-departmental

19 or cross-unit effort between that

20 unit and our Regulatory Unit which is

21 now headed by Vijya, and we would

22 then team up with our Affirmative

23 Litigation Unit which is headed by

24 Ben Field.

25         And his Unit has led the
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 1 efforts on -- we filed an affirmative

 2 litigation regarding PFAS.  We were

 3 able to --

 4         COUNCILWOMAN GILMORE

 5 RICHARDSON:  Right.

 6         CITY SOLICITOR CORTES:  With

 7 opioids, we were able to get

 8 significant settlement money through

 9 that.  That has already started

10 coming into the City.  So again, this

11 is a theme forever, that we love

12 going into court.  We love fighting.

13 We love getting results for the City.

14 So environmental justice is just

15 another untapped -- another area that

16 I think we need to really fully

17 invest in more.  And so, we're open

18 to your ideas or to anybody else from

19 City Council who may have ideas on

20 this.

21         COUNCILWOMAN GILMORE

22 RICHARDSON:  Sure.  I just wanted to

23 mention and you already mentioned,

24 two of the themes that I wanted to

25 bring up and ask you all about today.
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 1 But the Environmental Law Unit, are

 2 they working with the Pennsylvania

 3 Department of Environmental

 4 Protection or the EPA to really

 5 understand some of these emerging

 6 legal questions in the environmental

 7 justice conversations, particularly

 8 around cumulative impacts?

 9         And I hear the bell, but I

10 asked that question because I serve

11 on the Local Government Advisory

12 Committee for the U.S. EPA.  And this

13 has been a real emerging question

14 relative to how they are advising

15 municipalities to deal with

16 cumulative impacts.

17         And I wanted to ensure that we

18 are at least doing that work and/or

19 cross-collaborating with our partners

20 either from the state or from the

21 federal level to sort of understand

22 some of the emerging legal questions

23 in these environmental justice

24 conversations, but specifically

25 focusing on cumulative impact.
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 1         And then you also mentioned

 2 the PFAS lawsuit.  And it's my

 3 understanding is the City leading the

 4 PFAS lawsuit?  Are there any other

 5 plaintiffs?  And how are you all

 6 working with the Water Department or

 7 any of the other environmental

 8 experts around that case?

 9         CITY SOLICITOR CORTES:  Yes.

10 So before we filed the PFAS

11 litigation, there was a significant

12 amount of time collaborating with the

13 Water Department, with the Airport

14 and other affected clients.  And I

15 don't want to go into too much detail

16 because I don't want to disclose any

17 type of legal strategy or privilege.

18 But again, happy to set up an offline

19 conversation to go into more of those

20 details.

21         Regarding your question as to

22 the environmental group, both our

23 current Chief of Regulatory and one

24 of our other attorneys India McGhee,

25 and also Sean McGrath who was in our
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 1 Affirmative Litigation Group, they

 2 are going to several environmental

 3 justice conferences so they are

 4 establishing themselves and their

 5 networks within this particular area

 6 of expertise and also gaining that

 7 additional knowledge and insight as

 8 to where else we can go, what other

 9 actions we can bring forth on behalf

10 of the City.

11         COUNCILWOMAN GILMORE

12 RICHARDSON:  Okay.  Thank you very

13 much.  And thank you, Council

14 President.

15         And I will certainly follow up

16 with you, Madam Solicitor, to ensure

17 you have the latest information

18 around the cumulative impact part of

19 the conversation.  We're going to

20 have another meeting with EPA in

21 about a month or so, but it'll be

22 important for the City because there

23 will be opportunity for us to bring

24 revenue into the City that would not

25 only help from a Law Department
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 1 perspective but help some of our

 2 other departments in providing

 3 service and additional investment in

 4 communities.  So thank you very much.

 5 I will submit the balance of my

 6 questions for the record.

 7         Thank you, Council President.

 8         COUNCIL PRESIDENT CLARKE:

 9 Thank you, Council Lady.

10         Chair recognizes Councilman

11 Thomas.

12         COUNCILMAN THOMAS:  Good

13 morning, Council President.

14         Good morning, City Solicitor

15 Cortes.  I just first of all want to

16 say thank you to you and your entire

17 team.  I don't want to start naming

18 folks because I know I'm going to

19 miss somebody.  But there's no secret

20 that when I first got into City

21 Council I was very skeptical as it

22 relates to the relationship between

23 City Council and the Solicitor's

24 Office primarily because you

25 represent us and the Administration.
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 1         But I can honestly say that I

 2 felt like you've done an amazing job,

 3 Solicitor Cortes, as it relates to

 4 that balance.  You have a very good

 5 team.  And unfortunately, I've worked

 6 with you on a number of different

 7 things and still working with you as

 8 it relates to lawsuits dealing with

 9 issues with the City of Philadelphia.

10 So I just wanted to get that out of

11 the way first.  Two things --

12         CITY SOLICITOR CORTES:  Thank

13 you very much, Councilmember.

14         COUNCILMAN THOMAS:  Oh, any

15 time, Solicitor.  Two things I want

16 to discuss with you during my five

17 minutes or so.  I do want to talk a

18 little bit about Driving Equality,

19 and I also want to talk about what's

20 going on with our facilities.  Let's

21 start with Driving Equality.

22 Recently the courts decided to of

23 course rule in our favor, which we

24 were very optimistic about, didn't

25 surprise us.
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 1         How much, and you might not

 2 know this off the top of your head,

 3 but if you can give me an

 4 approximation of how much manpower

 5 was spent on defending Driving

 6 Equality?  Is there a way we could

 7 determine how much it cost the City

 8 of Philadelphia to defend that

 9 legislation in court?  I know it

10 wasn't just you and your team.  We

11 had outside counsel as well too.  Is

12 there a way you can give us an

13 estimate on what that number was?

14         CITY SOLICITOR CORTES:  I

15 don't have the invoices submitted by

16 Keir Bradford-Grey, who we retained

17 as outside counsel for this.  So I

18 can add that invoice up to the amount

19 of hours we spent as a department

20 working with her and collaborating

21 with her and drafting the papers, so

22 I would have to get back to you on

23 that.

24         COUNCILMAN THOMAS:  Yeah.  At

25 some point if you can get back to my
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 1 team, and I know you work with my

 2 folks often, and just let us know.

 3 It's important that we recognize that

 4 this was preventable, and this is an

 5 example of government waste, taxpayer

 6 dollars being put in a position where

 7 we're not addressing important

 8 quality-of-life stuff.  So please get

 9 us that number.  And again, we

10 appreciate your work on that.

11         Let's transition to the School

12 District.  Right now myself as the

13 Education Chair as well as you and

14 your team and other members of

15 Council, we've been working

16 diligently to try to put us in a

17 position to address some of the

18 issues that we're seeing as it

19 relates to our facilities.  Looking

20 at where we are right now, can you

21 talk to us a little bit about the

22 legal standing of the lawsuit from

23 the School District of Philadelphia?

24         I know you can't go indepth to

25 the point whereas though it would
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 1 create a conflict within the case.

 2 But based on what you are allowed to

 3 share, can you talk to us about where

 4 we are and what you anticipate

 5 happening in the near future?

 6         CITY SOLICITOR CORTES:  Sure.

 7 So because we're in this litigation,

 8 and I'm not going to disclose any

 9 privileged or attorney work product,

10 I'll go with what's been available in

11 the public docket.  So right now the

12 City has filed a motion to dismiss

13 this particular lawsuit alleging that

14 the ordinance is preempted by federal

15 law.

16         We can also submit to you or I

17 think resubmit to you a copy of --

18 and anyone else who is interested, a

19 copy of our motion to dismiss, which

20 we maintain is a very strong motion.

21 The judge also ordered the parties to

22 engage in mediation, which is being

23 handled by Mark Aronchick.  So we

24 have different scheduled meetings

25 regarding this mediation.
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 1         And so, right now we're in

 2 that process.  During the mediation

 3 process, interveners including a

 4 number of parents along with the

 5 parent organization have filed an

 6 intervention motion, meaning that

 7 they want to be part of this lawsuit.

 8 And I think also Penn Environmental

 9 was part of that motion to intervene.

10 That motion is currently pending

11 before the District Court and the

12 judge is Judge Wendy Beetlestone.

13         The School District has

14 opposed that motion to intervene

15 saying that they don't have a basis

16 to come into this lawsuit, that the

17 City is addressing their interests.

18 And so, there's no need for these

19 interveners to come in.  And right

20 now those motions are pending before

21 the court.  We don't know when she

22 will decide to rule on them.

23 However, we feel very strongly on our

24 motion that if she were to rule on

25 them, she would rule in our favor.
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 1         COUNCILMAN THOMAS:  And from

 2 your expert opinion, do you feel like

 3 there was another way this issue

 4 could have been handled besides going

 5 to court?  Would it have been

 6 possible for us to negotiate this

 7 outside of court?

 8         CITY SOLICITOR CORTES:

 9 Councilmember, I can give you my

10 expert opinion, but I can't do that

11 in public.  So I can give you an

12 expert opinion offline as a

13 privileged conversation.  But I think

14 a number of lawsuits in our society

15 could be avoided if people sat down

16 and talked with each other ahead of

17 time.  But I'm happy to give you my

18 expert opinion offline in a

19 privileged setting.

20         COUNCILMAN THOMAS:  Okay.

21 Well, what about the financial side

22 similar to what we asked in Driving

23 Equality?  How much is this lawsuit

24 costing the City of Philadelphia, the

25 taxpayers, at least on the City end
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 1 because I'm sure that the District is

 2 spending a good amount of money on

 3 their legal side as well too?

 4         It's a lot of money being

 5 spent in taxpayer dollars on this

 6 particular issue when I'm in a

 7 position to believe that this could

 8 have been resolved without the

 9 litigation and the legal matters that

10 we're facing.  So do we have an idea

11 of an approximate of how much we're

12 spending on this lawsuit?

13         CITY SOLICITOR CORTES:  On the

14 School District's asbestos lawsuit?

15         COUNCILMAN THOMAS:  Yes.

16         CITY SOLICITOR CORTES:  I will

17 have to check to see what the status

18 of those invoices are.  I don't think

19 we get -- I don't think we get to see

20 those particular invoices.  I will

21 check on that.  So we are

22 representing -- the Law Department is

23 representing the City in this matter,

24 so we do not have to retain outside

25 counsel with that.
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 1         The mediator who is Mark

 2 Aronchick, the parties do have to

 3 pay -- oh, I'm sorry.  We do have

 4 outside counsel.  We have Dilworth

 5 assisting us with that representation

 6 on the School District.  So once

 7 we -- I don't have their invoices in

 8 front of me.  But once I get those, I

 9 can definitely share those with you.

10 We have at least to date 17,000

11 billed through February.

12         COUNCILMAN THOMAS:  Wait.  Say

13 that number again.

14         CITY SOLICITOR CORTES:

15 17,000, 1-7, billed through February.

16 So we're now in April so that's not

17 including March.

18         COUNCILMAN THOMAS:  Okay.

19 Thank you.  And if you can get those

20 final numbers to my team.  I think

21 it's important that we recognize that

22 sometimes we can put ourselves in a

23 position where these things could be

24 addressed without going through the

25 legal matters that we're actually
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 1 going through right now.

 2         And I think that it's

 3 important that we start to put the

 4 dollar amount on how much this stuff

 5 is costing the taxpayers and the

 6 citizens of Philadelphia so we could

 7 begin to try to rectify some of these

 8 issues without going through the

 9 steps that we're going through right

10 now.

11         So again, Solicitor Cortes,

12 thank you so much.  Thank you and

13 your entire team.  I'll be sure to

14 make sure we follow up to get some of

15 these answers in writing, and we look

16 forward to continuing to work with

17 you to make Philadelphia a better

18 place.

19         That's it, Council President.

20         CITY SOLICITOR CORTES:  Thank

21 you, Councilmember Thomas.

22         COUNCILMAN THOMAS:  Thank you.

23 Thank you everybody.

24         COUNCIL PRESIDENT CLARKE:

25 Thank you.  Thank you, Councilman.
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 1         Chair recognizes Councilwoman

 2 Lozada.

 3         COUNCILWOMAN LOZADA:  Thank

 4 you, Council President.

 5         Good morning.  Thank you,

 6 Diana, again for all you do and for

 7 providing me guidance since I've been

 8 here.  I appreciate you and all of

 9 your team as well.

10         CITY SOLICITOR CORTES:  My

11 pleasure.

12         COUNCILWOMAN LOZADA:  So I'm

13 sure that you know that there's been

14 a lot of conversation about safe

15 injection sites in different

16 communities, and just recently the

17 DOJ met with a group of community

18 residents from Kensington and

19 Harrogate and walked away a little

20 frustrated about the lack of

21 information or the mixed information

22 that they've received.

23         As representatives of the

24 community, we were not allowed to

25 participate in the meeting.  But the
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 1 concerns were that there is this I

 2 want to say I guess people walked

 3 away with the assumption that there's

 4 going to be safe injection sites

 5 throughout the City, and we were not

 6 able or we as the representatives are

 7 not able to provide clarity to them.

 8         Is there anything that you can

 9 share with us that will allow us to

10 better inform the community about

11 whether we're getting one, whether

12 we're getting one for every District,

13 whether they're not coming, a

14 decision is not made?  What do we say

15 to people because there is not one

16 meeting that I attend on a weekly

17 basis where community residents are

18 asking about safe injection sites and

19 whether they're coming to the

20 community or not?  What can you tell

21 us about that litigation?

22         CITY SOLICITOR CORTES:  Sure.

23 So, Councilmember Lozada, thank you

24 for that question and your

25 representation of your District and
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 1 the people of Philadelphia.  I think

 2 what I would say is I would want to

 3 invite you or any other Councilmember

 4 who is interested in this issue, we

 5 can have a discussion to see -- and

 6 you too, I see you, Councilmember

 7 Harrity -- we can set up sort of a

 8 feedback session as to where are we

 9 missing -- where's the disconnect

10 because it's my understanding that

11 there have been different community

12 meetings on these issues.  So I'd be

13 more than happy for us to have a

14 conversation on that as to where can

15 there be improvements on this.

16         And so, we can definitely work

17 with the Managing Director's Office

18 in particular because I think it's my

19 understanding they have been leading

20 these discussions with other

21 community partners.  So again, I want

22 to make sure everyone has the correct

23 information and not be led by

24 misinformation.  So I'd be happy to

25 do that.
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 1         COUNCILWOMAN LOZADA:  I think

 2 that what is happening just so that

 3 you know, and I appreciate your

 4 willingness to want to meet with us,

 5 I'm happy to do that and I'm sure

 6 that Councilman Harrity and

 7 Councilwoman Vaughn who are also

 8 Councilpeople who live in the 7th

 9 Council District will share my

10 sentiments when I say that.

11         You know, we're always talking

12 in circles, and that seems to be the

13 problem.  There's never a, yes,

14 they're coming and we need to prepare

15 and we need to be a part of where

16 they're going to go or, no, they're

17 not coming, everybody needs to settle

18 down and we're going to figure this

19 out.  And we're far from making a

20 decision, right.

21         And so, the community needs

22 very clear answers without all of the

23 gray areas that often times they're

24 given.  And so, we need to figure it

25 out.  I want to know if a safe
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 1 injection site is coming to the 7th

 2 Council District.  As the person that

 3 was elected to represent people, I

 4 should be the first person to know

 5 and not the last person to know.  I

 6 shouldn't find out with the

 7 community.

 8         I should find out first so

 9 that then I can be better prepared to

10 help with whatever is going to be

11 required to keep the community

12 settled down.  These people have been

13 dealing with this, and you know this

14 very well, for over 20 years.  And

15 so, I think that it is unfair for us

16 to continue to have them on this wild

17 goose chase of whether they're coming

18 or they're not.

19         And you're under the

20 impression that we're very close to a

21 decision being made.  And so, I'd

22 appreciate whatever you can tell

23 us --

24         CITY SOLICITOR CORTES:  I

25 guess where --
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 1         COUNCILWOMAN LOZADA:  --

 2 whatever you can give us.

 3         CITY SOLICITOR CORTES:  I'm

 4 just a little bit at a loss sort of

 5 where that was the conclusion.  All I

 6 offered was for us to have a

 7 conversation again to better

 8 understand where the disconnect was.

 9 And then therefore for us to work

10 together as to how best to I guess

11 inform the public, because again

12 there's a lot of misinformation out

13 there on a number of things.

14         And what I will share with you

15 is that sort of the initial parts of

16 your question I think is part of --

17 did have some misinformation.  So

18 again, I think it's best for us to

19 discuss.  And it's not just with me,

20 because again I'm the attorney.  I'm

21 not the deciding client department,

22 so I would want members of the

23 Administration, in particular

24 Managing Director's Office, Public

25 Health to be part of this
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 1 conversation with you, Councilmember

 2 Harrity and anyone else in City

 3 Council who wants to have more of

 4 this information.

 5         So I think I'm happy for us to

 6 schedule that.  In fact, I can try to

 7 see if we can schedule this while I'm

 8 talking right now so other folks can

 9 start reaching out to your respective

10 offices along with the Managing

11 Director's Office.

12         COUNCILWOMAN LOZADA:  I would

13 appreciate that.  Thank you.

14         COUNCIL PRESIDENT CLARKE:

15 You're good, Councilwoman?

16         COUNCILWOMAN LOZADA:  Yes.

17 Thank you, Council President.

18         COUNCIL PRESIDENT CLARKE:

19 Thank you.  Chair recognizes

20 Councilman Thomas -- hold on,

21 Councilman.

22         Councilman Harrity, did you

23 have a point of information?  I saw

24 your hand raised or were you just --

25         COUNCILMAN HARRITY:  No, I was
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 1 trying to applaud Quetcy.  It was an

 2 accident.

 3         COUNCIL PRESIDENT CLARKE:  Oh,

 4 okay.  No problem.

 5         COUNCILMAN JOHNSON:  Council

 6 President, just if you don't mind --

 7         COUNCIL PRESIDENT CLARKE:

 8 Councilman Johnson.

 9         COUNCILMAN JOHNSON:  Yeah, if

10 you don't mind, Council President.

11         Was there a response regarding

12 will District members be notified in

13 any event ahead of time if a safe

14 injection site will be targeted for

15 their District from the City

16 Solicitor's Office?  I don't know if

17 I heard a direct response.  I might

18 have missed it.  I'm sorry.

19         COUNCILMAN THOMAS:  Council

20 President, I was going to ask similar

21 line of questioning to that.  I think

22 Councilmember Lozada's question kind

23 of created questions for me.  I'm

24 more confused than what I was prior

25 to the start of the --
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 1         COUNCIL PRESIDENT CLARKE:  Can

 2 we --

 3         COUNCILWOMAN LOZADA:  Welcome.

 4 That's how my community feels, just

 5 as confused.

 6         COUNCIL PRESIDENT CLARKE:  All

 7 right.  So can we --

 8         COUNCILWOMAN VAUGHN:  Can I

 9 get a point of interest, Council

10 President?

11         COUNCIL PRESIDENT CLARKE:

12 Hold -- okay.

13         COUNCILWOMAN VAUGHN:  The

14 point of interest is can we get the

15 people on this hearing that can

16 answer the needed questions.  And --

17         COUNCIL PRESIDENT CLARKE:

18 Well, that's a different question.

19 We got to use the point of

20 information --

21         COUNCILWOMAN VAUGHN:  Okay.

22         COUNCIL PRESIDENT CLARKE:  --

23 for a particular purpose, and we're

24 going to have a little tutoring on

25 that.



Budget FY 2024 63 
4/4/2023 

LEXITAS  
215-504-4622

 1         COUNCILWOMAN VAUGHN:  Okay.

 2         COUNCIL PRESIDENT CLARKE:  All

 3 right.  So there was a question.  It

 4 was a reference to a question that

 5 was asked that there was not clarity,

 6 if there was an answer or not.

 7 Councilman Johnson had a point of

 8 clarity for that.  And Councilman

 9 Thomas was going to be the line of

10 questioning.

11         So in this same response to

12 Councilman Thomas having been queued

13 up and Councilwoman Lozada's question

14 with respect to her earlier question,

15 Madam Solicitor, can you just answer

16 that question so we can clear the

17 point of information and the point of

18 clarity, and then go into Councilman

19 Thomas' line of questions as it

20 relates to him queuing up.

21         So the first question:  Will

22 the Councilmember be notified at the

23 onset of a potential decision or

24 likely decision on location?

25         CITY SOLICITOR CORTES:  Right.
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 1 And so, what I would say is that

 2 that's a question that should be

 3 asked of the Managing Director's

 4 Office as it's their decision.  And

 5 again, that's why I offered for us to

 6 have a meeting with all of you,

 7 whoever is interested, with the

 8 Managing Director's Office to talk

 9 through this.

10         COUNCIL PRESIDENT CLARKE:

11 Okay.  All right. Councilman Johnson

12 and Lozada, does that clear up that

13 specific question?  All right.

14         COUNCILMAN JOHNSON:  Yes.

15         COUNCIL PRESIDENT CLARKE:

16 Thank you.

17         COUNCILWOMAN LOZADA:  Yeah,

18 I'm good.  Thank you.

19         COUNCIL PRESIDENT CLARKE:

20 Councilman Harrity, did you have any

21 need to get clarity on that one --

22 no, you hit that by mistake.

23         All right.  Chair recognizes

24 Councilman Thomas.

25         COUNCILMAN THOMAS:  Thank you,
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 1 Council President.

 2         Solicitor, so if I understand

 3 where we are, in the City of

 4 Philadelphia from the perspective of

 5 law and legal, we are basically

 6 saying that safe injection sites are

 7 something that can legally be

 8 permitted to exist in the City of

 9 Philadelphia; is that correct?

10         CITY SOLICITOR CORTES:  No,

11 that is not correct.  Currently right

12 now in the Third Circuit safe

13 injection sites are illegal.  That is

14 the prevailing law in the Third

15 Circuit.

16         COUNCILMAN THOMAS:  Is there a

17 process that's taking place right now

18 to argue against that ruling or is

19 the Administration pushing back on

20 that ruling that safe injection sites

21 are illegal?

22         CITY SOLICITOR CORTES:  So

23 right now what I can say is that

24 right -- well, from the very

25 beginning the Administration, the
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 1 Mayor's Office along with the Public

 2 Health Commissioner filed an amicus

 3 brief on supporting safe houses

 4 position.  We are not parties to this

 5 litigation.  As a city, we are not

 6 party to this litigation.  So I think

 7 that's what I'm at liberty to discuss

 8 right now that is of public

 9 knowledge.

10         COUNCILMAN THOMAS:  So from a

11 legal perspective if the City decides

12 to ignore the decision of the court

13 and move forward with a safe house,

14 what would be the legal consequences?

15         CITY SOLICITOR CORTES:  Well,

16 the legal consequences would -- I

17 mean, we would be in violation of

18 criminal law.  So, therefore, if

19 there was any path forward and I am

20 Solicitor, there would have to be

21 some other type of arrangement making

22 sure that it was permissible and

23 legal in the eyes of the federal

24 government.

25         COUNCILMAN THOMAS:  So if the
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 1 Mayor and Council wanted to see -- if

 2 there was an appetite among

 3 legislators in the executive branch

 4 of government to provide safe house

 5 locations, because I'm just trying to

 6 understand where we are with this --

 7         CITY SOLICITOR CORTES:

 8 Understand.

 9         COUNCILMAN THOMAS:  -- what

10 steps would we have to take in order

11 to put our -- if it wasn't

12 controversial, like right now clearly

13 some folks are for it, some folks are

14 against it.  Forget that.  Let's say

15 everybody is for it.  What steps do

16 we need to take, what would have to

17 happen in order for us to be in a

18 position as a City to allow safe

19 houses to legally open?

20         CITY SOLICITOR CORTES:  I

21 think there would have to be either a

22 change in the applicable federal law

23 that is making such an injection site

24 illegal.  So, therefore, Congress

25 would have to make some type of
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 1 change to that law.  But if the law

 2 stays the same and Third Circuit

 3 opinion right now has deemed it to be

 4 illegal, there would have to be some

 5 other arrangement made to allow that.

 6 So it would have to be some type

 7 of --

 8         COUNCILMAN THOMAS:  How does

 9 New York do it then?  How are they

10 able to get away with it if federal

11 laws was --

12         CITY SOLICITOR CORTES:  That

13 is a great question, Councilmember

14 Thomas.  I'm not the solicitor or

15 city attorney for New York, but I

16 think that is a great question that I

17 think a number of people across the

18 country are asking right now.

19         COUNCILMAN THOMAS:  Got you.

20 Okay.  All right.  Hey, Solicitor,

21 thank you.  This was a great little

22 tutorial for me.  I just learned a

23 lot.  I appreciate your expertise and

24 your opinion and everything you just

25 taught us.  Thank you.
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 1         Thank you, Council President.

 2 Sorry about that.

 3         CITY SOLICITOR CORTES:  Thank

 4 you, Councilmember Thomas.

 5         THE CLERK:  The Clerk

 6 recognizes Councilwoman Lozada.

 7         COUNCILWOMAN LOZADA:  Madam

 8 Solicitor, just one real quick

 9 question.  You mentioned that we were

10 not part of the lawsuit; is that

11 correct?

12         CITY SOLICITOR CORTES:  We

13 were not a party.

14         COUNCILWOMAN LOZADA:  Okay.

15 Are we a part of the mediation

16 process that is currently happening?

17         CITY SOLICITOR CORTES:  I

18 would prefer to answer that offline.

19         COUNCILWOMAN LOZADA:  Okay.

20 Thank you.

21         THE CLERK:  Are there --

22         CITY SOLICITOR CORTES:  And I

23 will say -- and sorry, Mr. McDermott.

24 I will say that it seems like there

25 is, as rightfully so, a lot of
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 1 interest in this particular topic.

 2 And so, I would be more than happy in

 3 addition to setting up the meeting

 4 with the Managing Director's Office,

 5 I'd be happy to set up a separate

 6 conversation with you all with

 7 members of the Law Department and

 8 myself on this issue as well just to

 9 make sure again there's no

10 misinformation and that everyone can

11 be on the same page.

12         COUNCILMAN JOHNSON:  But also,

13 I think just for the matter of public

14 rather if people are for or against

15 just in the matter of transparency,

16 because a lot of this sounds like

17 inside baseball to the outside of

18 public side conversations where the

19 public really don't get an idea to

20 see how this process is very

21 transparent from an accountability

22 standpoint.  Just wanted to say that

23 for the record regardless if people

24 are for it or against it.  But we'll

25 have the side private conversations
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 1 and I guess report back to the wider

 2 public.

 3         CITY SOLICITOR CORTES:  I

 4 understand and I appreciate that,

 5 Councilmember Johnson.  I think you

 6 can also appreciate there are certain

 7 things I can and cannot say as

 8 counsel, and I'm trying to work

 9 through all of those different lines.

10 But anything that can provide you all

11 with the right information to then

12 provide to your respective

13 constituents I'm more than happy to

14 be a part of that.

15         COUNCILMAN JOHNSON:  Thank you

16 very much, Ms. Cortes.

17         THE CLERK:  The Clerk

18 recognizes Councilman Harrity.

19         COUNCILMAN HARRITY:  Yes.

20 Ms. Cortes, so you're saying that the

21 City, meaning the Mayor's Office and

22 the Health Commissioner, is not a

23 party in legal proceedings, but are

24 they supporting the legal

25 proceedings?  That's what I'd like to
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 1 know.

 2         CITY SOLICITOR CORTES:  So,

 3 no.  Thank you for that question,

 4 Councilmember Harrity.  The Mayor and

 5 the Public Health Commissioner have

 6 filed an amicus brief on behalf of

 7 this, meaning, that they are in

 8 support of the safe -- the legal

 9 injection sites.  And that was filed

10 before the pandemic.  I believe

11 either the end of 2019.  I can

12 provide that to you and your office

13 or anyone else who's interested in

14 that.

15         COUNCILMAN HARRITY:  Yeah, I'd

16 definitely like to have that for

17 sure.  Point of clarification.  So my

18 wife was one of the people on the

19 suit for the Third Circuit.  Third

20 Circuit ruled that they were

21 equivalent to the crackhouse law that

22 is already on the books in the

23 Congress for the United States, and

24 that's why they were against it.

25         So I hope that as the
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 1 legislators, and especially the

 2 District Councilpeople who are going

 3 to have to answer for this, will be

 4 consulted and informed on what's

 5 going on because we haven't been

 6 getting any information.  And quite

 7 frankly, we come to you as I know for

 8 our questions legally in reference to

 9 this subject.

10         And if we were against it and

11 the Mayor is for it, then wouldn't

12 there be a conflict for you?  And

13 what would our recourse be?  Should

14 we be getting our own attorneys in

15 order to challenge this thing?

16         CITY SOLICITOR CORTES:  Well,

17 thank you, Councilmember Harrity.

18 And that is an excellent question and

19 I'd be happy to provide you the

20 response offline.

21         COUNCILMAN HARRITY:  So I

22 don't get it.  You don't have a

23 response that would -- would there be

24 a conflict for your office to

25 represent the Mayor's Office and
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 1 Council if we are against it in the

 2 same kind of proceeding?  And you

 3 can't answer here if we should be

 4 looking at getting our own counsel?

 5         CITY SOLICITOR CORTES:

 6 Because that would be legal advice,

 7 and I'm not going to give you legal

 8 advice.  I'd be more than happy to

 9 give you legal advice as soon as you

10 all are available.  I'm happy to meet

11 with you all in person or over the

12 phone, Zoom, whatever's most

13 convenient for you to make sure that

14 you have adequate representation.

15         COUNCILMAN HARRITY:  Okay.

16 Good.  You just gave me my answer so

17 I'll start looking.  Thank you.

18         CITY SOLICITOR CORTES:

19 Mr. Harrity, it doesn't work that

20 way.  So again, we can discuss it

21 more offline as to what that

22 procedure would look like.

23         COUNCILMAN HARRITY:  I have no

24 more questions.

25         COUNCIL PRESIDENT CLARKE:
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 1 Thank you.  Thank you, Councilman.

 2         Let me bring back up the

 3 stuff.  I had to jump off for a

 4 second.  Sorry.

 5         THE CLERK:  Council President,

 6 there are currently no members in the

 7 queue for --

 8         COUNCIL PRESIDENT CLARKE:  Any

 9 additional questions by members of

10 the Committee?

11             (No response.)

12         COUNCIL PRESIDENT CLARKE:

13 Thank you very much.

14         Madam Solicitor, I appreciate

15 as always your stellar representation

16 of this body and for the individuals

17 for the City of Philadelphia.  We

18 really appreciate you and your team's

19 work.  I look forward to --

20         CITY SOLICITOR CORTES:  Thank

21 you for --

22         COUNCIL PRESIDENT CLARKE:  --

23 working with you, continuing to work

24 with you.  And as always, please be

25 prepared for a callback in the event
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 1 that we have some additional

 2 questions during the course of the

 3 FY24 budget process.

 4         CITY SOLICITOR CORTES:

 5 Absolutely.  Thank you so much,

 6 Council President and to the rest of

 7 your Councilmembers.  It's always a

 8 joy and a privilege to work with all

 9 of you and answer all of these very

10 important questions, which again I'm

11 more than happy to do as early as

12 today when you all are done with the

13 rest of your budget hearing.  So

14 thank you.

15         COUNCIL PRESIDENT CLARKE:

16 Thank you.  Thank you, Madam

17 Solicitor.

18         Okay.  That concludes our

19 testimony from the City Solicitor.

20 Next up we will have the District

21 Attorney's Office.

22         District Attorney Krasner, are

23 you and your team ready?

24         DISTRICT ATTORNEY KRASNER:

25 Good morning, Council President.  Can
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 1 you hear me?

 2         COUNCIL PRESIDENT CLARKE:

 3 Good morning.  We have you.  Yes,

 4 sir.

 5         DISTRICT ATTORNEY KRASNER:

 6 Wonderful.  Thank you.

 7         COUNCIL PRESIDENT CLARKE:

 8 We're good whenever you're ready.

 9         DISTRICT ATTORNEY KRASNER:

10 All right.  If there's any problem

11 with the audio which sometimes

12 occurs, please let me know.  And

13 thank you kindly, Council President.

14 I just want to take a minute before

15 we start to acknowledge that even

16 though we are going to talk about

17 numbers today, we're going to talk

18 about numbers in terms of crime.

19 We're going to talk about numbers in

20 terms of the financial support that

21 we need to be a good partner with law

22 enforcement.

23         I want to make sure we do not

24 miss the human side of this.  I want

25 to take a minute to acknowledge
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 1 family, friends and the schoolmates

 2 of Devin Weedon, a 15-year-old Gratz

 3 high school student who was murdered

 4 last Tuesday while walking to school.

 5 As we speak, his family is

 6 celebrating his life at a public

 7 funeral service in North

 8 Philadelphia.

 9         Members of my staff, including

10 our community engagement staff

11 including G. Lamar Stewart and our

12 CARES Unit have been supporting the

13 family ever since the shooting

14 itself.  I would like to single out

15 many different members of Council,

16 but the problem is I wouldn't know

17 where to stop because so many members

18 of Council have been so close and so

19 supportive of our efforts in these

20 difficult times.

21         So please if I fail to mention

22 your name, please understand how

23 grateful we are for all the different

24 kinds of support that we have

25 received from City Council for our
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 1 collaborations into things like the

 2 100 Shooter Report and into efforts

 3 to support specific kinds of

 4 proactive things that Council can do

 5 and the DA's Office can do together

 6 in order to increase public safety

 7 and increase justice in the City of

 8 Philadelphia.

 9         I'd like to respect your time

10 and leave as much time as possible

11 available for questions, so I'm going

12 to go through a slide presentation

13 that is not very lengthy, which will

14 include brief presentations of only

15 about two minutes by two key members

16 of our staff.  And then we will be

17 happy to go to questions.

18         But let me start out, if I

19 may, by going to the most basic

20 points so that everyone understands

21 once again the human dimensions of

22 the numbers that we are about to

23 speak about.  Slide 2, please and

24 Slide 3, please.  The funding

25 requests that we are seeking at this
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 1 time above and beyond the suggested

 2 budget by the Mayor are $7.4 million.

 3 And this is a summary of how that

 4 money breaks down.

 5         So as you may know, Council

 6 advocated vigorously and successfully

 7 for efforts to enable the DA's Office

 8 to focus very seriously on carjacking

 9 with a brand new,

10 never-before-existing Carjacking Unit

11 and also a Unit that is dedicated to

12 addressing gun violence and doing so

13 out in the community and in close

14 collaboration with police.

15         In order to have that funding

16 be recurring because that came after

17 all at the middle of the year and we

18 have moved as swiftly as we can, but

19 to put it mildly, there's so much

20 more work to be done.  3.46 million

21 are needed.  In terms of new

22 initiatives, these initiatives have

23 come in almost every instance

24 directly from members of Council,

25 directly from the community through
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 1 members of Council.  I'll go through

 2 them in this presentation.

 3         But simply put, they are

 4 quality-of-life measures that include

 5 going vigorously after organized

 6 retail theft, which has never been

 7 done in the City, going much more

 8 vigorously after home and deed theft,

 9 all we need there is resources, and

10 going vigorously after the kind of

11 government accountability and public

12 integrity measures that make so much

13 of a difference in the lives of

14 Philadelphians, protecting elections,

15 going after abusive IOD, which is a

16 $50 million a year scam that

17 essentially covers the entire budget

18 of the DA's Office and frankly

19 undermines our good and hard-working

20 members of the Philadelphia Police

21 Department every day, and supporting

22 the Prisons in their investigations

23 of corrupt activities, criminal

24 activities that are occurring inside.

25         In terms of retention, our
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 1 office has done everything we

 2 possible can to improve retention and

 3 that it is working, but we will

 4 continue to need your support.  Every

 5 dollar that is invested in this

 6 office has the potential to come back

 7 to the taxpayer's ten or one

 8 hundredfold, and we are very grateful

 9 that we have enjoyed some success as

10 a result of support from Council.

11 That breaks down into various

12 subparts.  Finally, there's an

13 equipment need of $269,000 and the

14 total request, therefore, is 7.4

15 million.

16         Slide 4 please.  Outside of

17 our budget, there is more money

18 needed for the purpose of protecting

19 victims and in some instances

20 witnesses.  Once again, that's not

21 part of our budget.  That's money

22 that's with the MDO.  But Council

23 frankly was visionary seven years ago

24 when they put aside a pot of City

25 money that would supplement the much
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 1 more restricted state money.  More is

 2 needed.  We remain in the middle of a

 3 gun violence crisis.  And so that all

 4 of you understand the position of our

 5 office, which in my mind is in a good

 6 shape.

 7         We have never faced such a

 8 caseload of homicide cases.  There

 9 are 680 pending homicide cases at the

10 felony level.  What I mean by that is

11 680 cases that have gotten past the

12 preliminary hearing are waiting to go

13 to trial.  We chip away at them every

14 day and the hard-working detectives

15 of the Philadelphia Police Department

16 who are enjoying some improvement in

17 their ability to solve cases send us

18 new cases.

19         So obviously that means we

20 have to not just make sure we have

21 enough ADAs, which we do.  But we

22 also have to make sure victims and

23 witnesses are protected.  Victims of

24 shootings rather, homicides

25 obviously, but that victims are
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 1 protected so that we are able to

 2 successfully prosecute these cases

 3 and protect the people who have the

 4 courage to come forward.  That money

 5 is for relocation and protection of

 6 witnesses.

 7         Next slide please.  Now, I'd

 8 like to talk briefly about the

 9 Organized Retail Task Force.  Next

10 slide please.  So that you all

11 understand, traditionally in

12 Philadelphia -- and I have been an

13 attorney in the criminal system here

14 now for 36 years.  Traditionally in

15 Philadelphia what happened was

16 individuals were arrested for retail

17 theft.  There was no serious effort

18 to go after fences, by which I mean

19 people who accept the stolen goods

20 from thieves and then resell them in

21 some way or another.

22         Well, what we are seeing at

23 this time takes two forms.  There is

24 a small number, and I repeat the data

25 shows small, of prolific retail theft
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 1 offenders.  Those individuals we are

 2 prosecuting vigorously.  They are not

 3 simply receiving summary citations,

 4 which is what we ordinarily do for

 5 people who have no prior record or

 6 are obviously affected by addiction

 7 and have no serious criminal history.

 8         For people who just keep doing

 9 it, they are facing felony

10 consequences, state time, misdemeanor

11 consequences, county time depending

12 upon their situation.  But fences,

13 what I'm talking about now is that

14 the world has changed.  We have an

15 Internet which has become perhaps our

16 biggest marketplace and has become a

17 huge marketplace for stolen goods.

18         There are operators within

19 Philadelphia which are fueling retail

20 theft by putting out lists of items

21 they want and paying in drugs.  No,

22 I'm not kidding.  They are paying in

23 money.  They are paying in drugs.

24 They are putting out lists of high

25 value items and other items because
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 1 they know what they want and they are

 2 going to sell it on the Internet

 3 perhaps to the tune of millions of

 4 dollars, and they are also going to

 5 supply a lot of business

 6 establishments in Philadelphia with

 7 these stolen goods by selling them

 8 wholesale at a reduced price compared

 9 to what those vendors would pay from

10 a legitimate source.

11         Next slide please.  Home and

12 Deed Theft Task Force:  In many ways

13 this is one of the great successes of

14 this office, but it's a great success

15 that needs to grow and grow with more

16 resources because we are not in any

17 way past the crisis of home and deed

18 theft in Philadelphia, and it really

19 undermines the entire City.

20         I'm going to briefly for only

21 about two minutes call forward the

22 Chief of our Economic Crimes Unit Kim

23 Esack so that she can explain two

24 slides to you, and then I will be

25 right back.  Ms. Esack.
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 1          MS. ESACK:  Hello, everyone.

 2 My name is Kimberly Esack.  I am the

 3 Supervisor of the Economic Crimes

 4 Division in the District Attorney's

 5 Office.  I've been here for 20 years,

 6 and I was also a prosecutor in

 7 Montgomery County for two years prior

 8 to coming here.  I've been in the

 9 Economic Crimes Division dealing with

10 deed thefts for many, many years now.

11 And we have made great strides over

12 the years.

13         There have been complaints in

14 the past that we weren't taking

15 cases, but we are.  We have multiple

16 large scale investigations.  To give

17 you an example, this first slide here

18 is just something I put together as

19 just a sprinkling of some of the

20 properties that have been

21 investigated over the years in our

22 investigations and is by no means a

23 complete picture of the situation,

24 but it shows you how it is across the

25 City.
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 1         With more resources we would

 2 be able to do more.  These cases

 3 spiral pretty quickly into what I

 4 consider to be large scale

 5 investigations.  And I would be able

 6 to do much more if we had the support

 7 and the team in order to do so.  We

 8 work very closely with the

 9 Philadelphia Police Department on

10 their cases that are on a more

11 smaller level, but we also need the

12 support here within the office to do

13 the larger scale investigations that

14 they just cannot do as line

15 detectives when they have so many

16 other cases to deal with on a daily

17 basis.

18         To give you a quick example,

19 just this weekend I received a

20 complaint for what I thought would be

21 a single property investigation.

22 Once I looked into it, in about two

23 minutes I realized it's related to a

24 current investigation I have ongoing

25 for a notary that we are
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 1 investigating that has about 20

 2 properties that we have under her.

 3         And then after that, I

 4 realized that there's an LLC on this

 5 case which now spiraled into at least

 6 10 more properties I now need to tear

 7 apart with multiple notaries in that,

 8 and that was just a matter of five

 9 minutes I was able to determine that.

10 And that's myself doing that and we

11 need more support in order to bring

12 these investigations to light and to

13 be able to basically stop the

14 targeting of these properties

15 throughout Philadelphia.

16         COUNCIL PRESIDENT CLARKE:

17 Thank you.

18         DISTRICT ATTORNEY KRASNER:

19 Slide 10 please.  Another one of our

20 needs, and once again these needs are

21 coming in almost every instance

22 through members of Council, is for

23 additional support for the public

24 integrity work --

25         COUNCILMAN HARRITY:  We cannot
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 1 see the slides.  There's a bunch of

 2 us on the chat.  None of us are

 3 getting it.  It says reload to

 4 display presentation.  I keep hitting

 5 it.  It keeps coming back up.

 6         DISTRICT ATTORNEY KRASNER:

 7 Thank you, Councilmember Harrity.

 8         COUNCILMAN HARRITY:  Sorry

 9 about that.

10         DISTRICT ATTORNEY KRASNER:

11 No, I appreciate you saying it.  I'm

12 not sure what the solution is, but

13 I'll ask my team to work on it.

14         COUNCIL PRESIDENT CLARKE:

15 Thank --

16         DISTRICT ATTORNEY KRASNER:

17 Yes, Council President?

18         COUNCIL PRESIDENT CLARKE:  No,

19 I was going to say thank you,

20 Councilman.  I thought it was just

21 me, right, my lack of skill set as it

22 relates to technology, but okay.  We

23 got you on screen now, but not the

24 slide.

25         DISTRICT ATTORNEY KRASNER:
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 1 Well, all right --

 2         COUNCIL PRESIDENT CLARKE:  But

 3 we understood though.

 4         DISTRICT ATTORNEY KRASNER:

 5 I'll be happy to continue speaking.

 6 I'm sorry to hear the slides are not

 7 available.  I don't know whether --

 8 we will do everything at our end.  If

 9 there's something that needs to be

10 done at your end, then we would

11 appreciate it.  But we'll continue

12 delivering the information verbally.

13         Apparently some people can see

14 it.  Some people are texting us that

15 they are able to see it and then

16 others cannot.

17         COUNCIL PRESIDENT CLARKE:  DA,

18 we can forward them over your

19 presentation.

20         DISTRICT ATTORNEY KRASNER:

21 Very good.

22         COUNCIL PRESIDENT CLARKE:  I

23 mean, it's going to be a long time

24 before we make a decision on the

25 budget so we have time to review.
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 1         DISTRICT ATTORNEY KRASNER: I

 2 understand.  Thank you, Council

 3 President.

 4         All right.  I would like to

 5 talk a moment though about public

 6 integrity that is our Conviction

 7 Integrity Unit, which many of you

 8 know because of the exoneration work

 9 that they do and the work to improve

10 practices so prosecutors and police

11 are not hiding information from the

12 defense, information that may include

13 information showing innocence.  And

14 also our SIU, that is the Special

15 Investigations Unit, which is charged

16 with the most sensitive

17 investigations, some of which involve

18 public employees.

19         Next slide please.  Slide No.

20 11 is what I'm looking for here.  So

21 the work of CIU and SIU include some

22 extremely important work.  It

23 includes the protection of elections

24 from anti-democracy crimes.  What am

25 I talking about?  I'm talking about
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 1 people bringing AR-15s to a vote

 2 count.  I'm talking about militias

 3 threatening to show up in places in

 4 ways that are intimidating.

 5         If you're able to catch up,

 6 we're looking for Slide 11 please.

 7 They also protect the Philadelphia

 8 Police Department from individuals

 9 and PPD who are abusing IOD.  I won't

10 go through the coverage from the

11 Inquirer.  You're all aware of it,

12 but it is crucial because PPD like

13 every other police department in the

14 country faces staffing challenges.

15 They are struggling and doing their

16 best to try to meet it.

17         And it is also true that

18 there's a certain portion of people

19 who are on IOD benefits who belong

20 there.  Traditionally, that looks

21 something like 2 to 4 percent of the

22 Philadelphia Police Department we can

23 assume are legitimately and properly

24 using their IOD status.  However,

25 that swelled due to problems with the
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 1 Heart & Lung legislation and also due

 2 to problems with the doctors, who

 3 were administering it.  All of them

 4 selected by a certain leader of the

 5 FOP, it swelled to about 13 percent.

 6         When you start talking about

 7 potentially 9 percent of people who

 8 are unnecessarily on IOD when we have

 9 a staffing crisis in the middle of a

10 pandemic and in the middle of a gun

11 violence crisis is very serious.  And

12 every good cop I know is incensed at

13 what is happening there and so should

14 the taxpayers be because you are

15 looking at tens of millions of

16 dollars every year that are going to

17 police officers who could be on the

18 job but are staying home.

19         We need to support the good

20 and hard-working police officers.  We

21 need to support the Commissioner.  We

22 need to support the community by

23 having adequate staffing.  And part

24 of that means that there do have to

25 be consequences for people who would
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 1 like to stay home and receive

 2 compensation for that.

 3         Another aspect of this has to

 4 do with the Prisons.  There has been

 5 perhaps less discussion and less

 6 coverage of it, but this office has

 7 successfully and vigorously gone

 8 after illegal drug activity in the

 9 prisons, which many of you know have

10 led to multiple overdose deaths.

11         We have gone after the

12 contraband supply of cell phones in

13 custody.  There are not supposed to

14 be any cell phones among inmates in

15 custody and those cell phones are

16 being used for all the wrong

17 purposes.  They have been smuggled

18 in, in some instances by correctional

19 officers who get paid to do it.

20 Sometimes paid on PayPal by inmates.

21 And we have gone vigorously after

22 that.  We need to do more of it

23 because we need to clean up that

24 situation to support the prisons.

25         And it even went so far in one
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 1 of our investigations as it turned

 2 out, there was a purchase of a long

 3 rifle, it was a semi-automatic long

 4 rifle which was orchestrated from

 5 prison, and it was done through the

 6 same means, cell phone, PayPal.  This

 7 was unacceptable.  We can't have a

 8 prison system where there is criminal

 9 activity going on all the time where

10 in some instances involves a few

11 correctional officers and also

12 involves outside vendors who are

13 using their ability to get into the

14 prisons to commit crimes.

15         Finally, we need to protect

16 people with even-handed justice.

17 What that means is we need to

18 continue to get people who are

19 innocent out of custody not only

20 because it's wrong to have them in

21 jail, but also because those crimes

22 were never solved, and they should be

23 solved.  And those victims of those

24 crimes and survivors of those crimes

25 deserve to have those investigations
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 1 reviewed again.

 2         Just one example of this would

 3 be the historic prosecution of

 4 Homicide Detective Nordo for his

 5 multiple sexual assaults and rapes of

 6 informants and his abuse of the

 7 process in ways that corrupted

 8 several homicide investigations.

 9         And next slide please, Slide

10 12.  And for the benefit of my own

11 team, I am not able to see these

12 slides at all anymore so I don't know

13 what's happening to them, but we'll

14 keep working on it.  Bail Revocation

15 and Appeals Program:  So one of the

16 things that has never existed in this

17 office and would help is the ability

18 in the middle of the night at a bail

19 hearing not only to seek a higher

20 bail for someone who had a gun case

21 or had a violent case and picked up a

22 new gun or violent case, not only do

23 we ask for higher bails there which

24 we don't always get because the bail

25 commissioners frankly are giving
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 1 bails that I consider to be generally

 2 way too low for shooting cases and

 3 other very violent cases, but we

 4 would like to have another tool.

 5         And that tool is the ability

 6 to immediately seek in the case

 7 that's already open, the case that

 8 was open when this person got

 9 arrested, we want to seek a

10 revocation of that bail.  We want to

11 let the judge whose bail it is know

12 that this has happened and ask them

13 right away to revoke that bail.

14 Because if we simply have to deal

15 with the bail that the bail

16 commissioners put down, often it is

17 too low and it gets paid quickly.

18         We want the judges who are

19 supervising someone on bail to know

20 that there has been a new arrest.

21 That would involve -- slides

22 apparently are not working.  I guess

23 we will have to share them with City

24 Council at a later time.  So that

25 involves needing a few staff members
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 1 who can basically work around the

 2 clock and be in court by the next

 3 morning trying to get the prior bail

 4 revoked before someone is able to get

 5 together their funds and get out,

 6 which a lot of them do.

 7         Our Gun Violence Task Force is

 8 an entity that has done remarkable

 9 work and has expanded tremendously

10 from simply looking at a variety of

11 straw purchase cases and other gun

12 possession cases to deep-dive

13 investigations of criminal

14 investigations such as O to the 4

15 and major busts that have occurred

16 around that.

17         We are on Slide 14 of the

18 presentation that I guess is not

19 visible right now but will be

20 supplied.  And that presents the

21 opportunity for me to introduce to

22 you for only about two minutes and

23 then we will be done with the slide

24 presentation, to introduce to you

25 Melanie Nelson, who is the head of
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 1 our CARES Unit and will be speaking

 2 about relocation funding, speaking

 3 about the CARES Unit and speaking

 4 about the reality that our victim

 5 witness work has doubled, I repeat

 6 doubled, in terms of personnel and in

 7 terms of its breadth and its

 8 significance in the last five years.

 9 And obviously, that was necessary to

10 meet the demands at the time with the

11 gun violence crisis we continue to

12 face.

13         It is my honor at this time to

14 present Melanie Nelson.

15         MS. NELSON:  Good morning,

16 everyone.  I'll speak to you briefly

17 about what CARES does and then I will

18 speak to you briefly about what we

19 experience as responders.  So the

20 CARES Unit responders, everyone

21 including myself, we are deployed

22 from 6:00 a.m. to 10:00 p.m. every

23 day Monday through Friday, Saturday,

24 Sunday, holidays, weekends, and we

25 are deployed to crime scenes.
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 1         So we are providing crisis

 2 support to the mothers, the fathers,

 3 grandmothers, grandfathers, community

 4 members and friends while that body

 5 is still on the scene.  We are

 6 providing crisis support at that

 7 moment.  We are also deployed to the

 8 hospitals to where we're able to

 9 provide crisis support if that

10 homicide victim was pronounced in the

11 hospital.

12         Please understand our biggest

13 demand and our biggest ask is

14 relocation for those who do not feel

15 safe.  Think about that husband that

16 actually decapitated his wife and

17 they have two teenage children, and

18 they were not eligible for relocation

19 under the Victims Compensation

20 Program, so we were not able to help

21 them.  But relocation, that need is

22 significant.

23         Think about that man who

24 actually shot and killed his

25 girlfriend who is the mother of his
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 1 children.  They have triplets.  And

 2 he did that while they were sitting

 3 down eating.  And now, the

 4 grandmother of the homicide victim

 5 has to relocate and has to raise

 6 three children.  So the need that we

 7 get all the time is for relocation.

 8 We have people that are in fear for

 9 their lives, and it is just sad in

10 the City of Philadelphia where it

11 seems like a human life has no

12 regard.  Thank you.

13         DISTRICT ATTORNEY KRASNER:

14 All right.  Thank you very much,

15 Melanie.

16         Formerly in charge of

17 Northwest Victim Services, an

18 organization founded by her mother.

19 Like so many other people in this

20 office, she comes here with deep

21 roots and those deep roots allow her

22 to bear a lot of fruit, and that

23 fruit has been some of the best

24 things we've been able to do for

25 those victims and witnesses in
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 1 Philadelphia.

 2         That is all I have by way of a

 3 slide presentation.  I am happy to

 4 try to respond to any inquiries or

 5 thoughts from members of Council.

 6         COUNCIL PRESIDENT CLARKE:

 7 Thank you.  Thank you, DA.  I have a

 8 couple of questions before I turn it

 9 over to my colleagues.

10         DA, you referenced the

11 Internet and basically social media

12 issues.  So I've seen and I'm sure

13 most people have seen a number of

14 these videos that are being put on by

15 individuals that are referencing

16 crimes that they committed, I don't

17 know if it's legit, showing guns.  I

18 mean, the whole nine yards, this

19 drill music.

20         Is there a role that the DA's

21 Office plays in this?  Some of us,

22 the average person that looked at it,

23 they don't understand why can't we

24 use the technology that we used to

25 get terrorists or get other criminal
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 1 activity.  In a lot of people's minds

 2 that live in these neighborhoods,

 3 this is equally as problematic.

 4         Is that the role that the DA's

 5 Office plays in this being able to

 6 use technology to find out who these

 7 people are and if some of the claims

 8 that they're making is actually

 9 legitimate?

10         DISTRICT ATTORNEY KRASNER:

11 Council President, thank you for that

12 question.  The answer is yes.  The

13 District Attorney's Office Gun

14 Violence Task Force has a number of

15 social media analysts whose work is

16 specifically to look for things on

17 social media that can be used as

18 evidence either in terms of an

19 investigation or in terms of a

20 prosecution.

21         Perhaps it is worth to saying

22 to you that our world has changed.

23 If you went to a trial or a

24 preliminary hearing 25 years ago in

25 Philadelphia, what you would see was
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 1 witnesses sitting up there on the

 2 stand, some of them quite reluctant

 3 or detectives talking about what

 4 witnesses said in a closed room, and

 5 that would be your case.  That's not

 6 our case anymore.

 7         Our cases are often street

 8 video, some of it private, some of it

 9 public, social media.  And sometimes

10 we put on whole cases where we do not

11 have a single witness because there

12 is such a reluctance on the part of

13 witnesses to come forward.  So I

14 think you raise an excellent point,

15 which is that the future of

16 investigation and the future of being

17 able to solve crimes has to include

18 the use of social media.

19         Now, obviously some drill

20 music as they put it really is just

21 fiction.  There's nothing new about

22 that, but some of it is real.  Some

23 of it is people stirring up trouble.

24 Some of it is people bragging about

25 crimes that they've occurred in great
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 1 specifics.  And we win cases, not

 2 every single day, but we win cases

 3 every month where there are videos

 4 and there are lyrics that relate to

 5 specific planning or specific

 6 bragging about crime where the

 7 details are evident.  In fact, I just

 8 won over one the other day.

 9         You know, the United States of

10 course has a constitutional

11 protection under the First Amendment

12 for free speech that is broader than

13 in many European countries.  And at

14 this moment in our legal development

15 makes it very hard to go after people

16 in civil court or in criminal court

17 for things that they do on the

18 Internet.  Perhaps some day we'll get

19 our arms around that better and we

20 wouldn't have to deal with what

21 you're speaking about or the reality

22 that there are kids all over the

23 country stealing Kia automobiles and

24 Hyundai automobiles because they saw

25 how to do it on TikTok, but that is



Budget FY 2024 107 
4/4/2023 

LEXITAS  
215-504-4622

 1 what we're dealing with right now.

 2         COUNCIL PRESIDENT CLARKE:  All

 3 right.  So I guess essentially the

 4 federal government's intervention

 5 within the Constitution will be more

 6 helpful to us to be able to deal with

 7 it on a local level.  I guess there's

 8 some limitations on what we can do

 9 locally?

10         I don't know understand why --

11 and I know the Constitution allows

12 you to have free speech, but there

13 are some limitations on what that

14 free speech is.  We have a bunch of

15 people based on January 6th activity

16 that are in the process of the

17 criminal justice system because of

18 something they said or something that

19 they incited as a result of their

20 speech.

21         DISTRICT ATTORNEY KRASNER:

22 Council President, I agree with you

23 that there are some things that can

24 be done some of the time.  I totally

25 agree with that.  For example, in
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 1 Europe there's a duty of care under

 2 the European law that says an

 3 Internet provider has to take care

 4 for its viewers and not just put out

 5 piles of hate and piles of lies to

 6 stir people up and not to do things

 7 that are likely to induce people to

 8 do January 6th.  We have a sliver of

 9 that, but we just don't have it as

10 robustly as they do in other

11 countries.

12         COUNCIL PRESIDENT CLARKE:

13 Okay.  The other issue you reference

14 in your presentation, this Carjacking

15 Unit, something that we're obviously

16 interested in.  We did provide some

17 money during I think the midyear

18 transfer.  Can you talk to me about

19 what the DA's Office role will be in

20 the Carjacking Unit, and as a result,

21 this money that we put in during the

22 transfer and any additional resources

23 that are provided?

24         DISTRICT ATTORNEY KRASNER:

25 Yes, Council President.  So some of
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 1 the investigation that has been done

 2 so well and so collaboratively

 3 between PPD, between the DAO and the

 4 FBI revealed certain things about the

 5 pattern of carjacking occurring in

 6 Philadelphia.  I'm talking

 7 specifically about the prosecution of

 8 a man whose last name is Akubu.

 9         And what has come out in the

10 prosecution of Mr. Akubu for a few

11 homicides, but also for something

12 like 50 to 60 carjackings is the

13 following.  Some of it I think

14 everybody knows but I just want to be

15 clear about it, and I think that will

16 help me answer your question.

17         What has come out is that with

18 the inflated price of used cars in

19 particular, there is a trade in

20 Philadelphia and across the country

21 in many major cities which involves

22 the following:  Some adults recruit a

23 lot of juveniles to jack cars, they

24 are looking for specific models of

25 cars, especially for example in
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 1 Philadelphia Toyotas and Land Rovers.

 2         And they're looking for these

 3 cars because they can steal a

 4 secondhand car worth $45,000 here and

 5 they can sell it overseas for $60,000

 6 or $65,000.  And these are in

 7 countries where sometimes the annual

 8 income for the average person may

 9 only be a few thousand dollars.

10         What they do with these cars,

11 the cars are jacked by juveniles who

12 may not even know the adults who have

13 recruited them.  They're left in a

14 predetermined location some of the

15 time and then some kind of a vehicle

16 will show up, and these stolen

17 carjacked automobiles will be

18 transported to various ports up and

19 down the East Coast.

20         They will be put in shipping

21 containers.  They will be sent

22 overseas.  And the people at the

23 other end in a different country will

24 be the ones who actually have been

25 requesting certain kinds of cars of
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 1 people like Akubu who are doing their

 2 bidding at this end.

 3         So the issue obviously is much

 4 bigger than saying our investigation

 5 is done.  We found a juvenile who is

 6 involved in a carjacking.  The

 7 juvenile may have done terrible

 8 things, but that juvenile is only

 9 part of a much bigger process.  That

10 quality of an investigation, for that

11 quality we are indebted to PPD and

12 the FBI.  But again, I'm also

13 indebted to Joanne Pescatore, who's

14 the Chief of our Homicide Nonfatal

15 Shooting Unit, and I've dived in with

16 both feet to make sure we got that

17 information so we would understand

18 it.

19         Now, the Carjacking Unit is

20 taking that knowledge and those

21 relationships and we are trying to do

22 things the right way.  We're trying

23 to evaluate juveniles, understanding

24 their role in this.  Some have done

25 things that are much more serious
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 1 than others.  We're trying to get

 2 them to cooperate and provide

 3 information because that's how you

 4 really get the work done, when you

 5 try to find the people who are

 6 involved in the shipping and the

 7 people overseas and the people within

 8 Philadelphia who are paying these

 9 juveniles.

10         And we are trying to do

11 similar activity with young adults,

12 but more than anything we are trying

13 to put a big dent in the levels of

14 carjacking because that is a crime

15 that is incredibly dangerous and that

16 rightly terrifies the City.  I am

17 happy and proud to say that we have

18 put some of our very best attorneys

19 in this Unit and they are working as

20 hard as they can, and we believe that

21 we will see significant benefits

22 coming from that Unit.

23         We are also mindful that

24 Council when Council was kind enough

25 to dig in their pockets and advocate
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 1 for this said to us, make sure you

 2 spend the money the right way.  Well,

 3 we are and we will be accountable for

 4 that and subject to whatever audit

 5 City Council wants so you make sure

 6 you know that the money went where it

 7 was supposed to go.

 8         COUNCIL PRESIDENT CLARKE:

 9 Okay.  So I heard your response and

10 I'm just trying to understand the

11 money that was given and any future

12 dollars for this, because this is a

13 big deal, how specifically does that

14 money go towards solving the issue?

15 You told us in a little bit more

16 detail about the federal nature of

17 it, the international nature of it.

18         What role does the people that

19 you hire or the resources play in

20 that role?  Is it investigative or is

21 it simply reaching out to young

22 people to determine why are they

23 engaged in this life?  Give me a

24 little more specifics and what is it

25 that your office does.



Budget FY 2024 114 
4/4/2023 

LEXITAS  
215-504-4622

 1         DISTRICT ATTORNEY KRASNER:

 2 Absolutely, Council President.  Thank

 3 you for that.  Our Unit is dedicated,

 4 meaning every single prosecutor who

 5 is in the Unit does nothing but

 6 carjacking and closely related cases.

 7 We prosecute the cases that are

 8 already being solved by PPD.  But

 9 much like our Homicide Unit or our

10 Gun Violence Task Force Unit, we take

11 a much bigger investigative role than

12 we might let's just say, for example,

13 for a case of breaking into a car.

14 And that major investigative role in

15 many ways has us acting kind of like

16 the U.S. Attorney's Office has acted

17 for many years, kind of like the Feds

18 have acted.

19         We are doing more deeper-dive

20 investigative work with the same

21 prosecutors who are going to court

22 and are prosecuting cases, and we're

23 doing it on a federal model, in that

24 we try to get all of the smaller fish

25 to cooperate against the bigger fish
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 1 so that we can really get at the

 2 people who are driving this.

 3         There is a difference,

 4 however, with what the Feds do.  And

 5 I say this as somebody who spent,

 6 among other things, 25 years in

 7 federal court.  Often in that process

 8 how they did it, the Feds and this

 9 is -- no slam on them, I'm actually a

10 huge fan of our current U.S. Attorney

11 and what the federal authorities

12 do -- but their investigation

13 sometimes go slowly and we don't have

14 time for that.

15         So we are trying to be as

16 thorough as our federal partners and

17 our collaborators but also recognize

18 that since this office will handle 95

19 percent of all crimes that occurred

20 in Philadelphia and the Feds will

21 handle about 5 percent, we are trying

22 to move as immediately and quickly as

23 possible because we know when kids

24 have done one more carjacking, they

25 may be getting ready to do another
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 1 one in five days, and we need to get

 2 in the middle of this and shut this

 3 down as quickly as we can.

 4         COUNCIL PRESIDENT CLARKE:  And

 5 I think a part of -- at least what

 6 I'm hearing, I'm not intimately

 7 involved -- a lot of these

 8 carjackings are vehicles that are

 9 stolen and then used in other crimes.

10 Is that a small portion of the

11 carjacking initiatives or is that a

12 larger part?

13         DISTRICT ATTORNEY KRASNER:

14 You raise --

15         COUNCIL PRESIDENT CLARKE:  I'm

16 assuming all these young folks are

17 not involved in some international

18 ring that are jacking these cars.

19 Some are joyriding.  Some are just

20 basically getting the car so they can

21 commit another crime in; is that

22 accurate?

23         DISTRICT ATTORNEY KRASNER:  It

24 is accurate, but I want to make sure

25 I fill out the picture fully.  You
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 1 are 100 percent correct that some of

 2 these cars are pretty immediately

 3 used to carry out a shooting,

 4 including for example there was a

 5 stolen car at the Roxborough High

 6 shooting.  Some of these other cars

 7 are used for joyrides, but there's a

 8 very significant portion of these

 9 cars that are being jacked for money.

10         An adult will pay several

11 hundred dollars or maybe $1,000 or

12 something like that to have a jacked

13 car of a certain type left in a

14 certain place.  And those young

15 people are actually being

16 compensated.  Now, the person who

17 pays them, the adult who pays them

18 may be making tens of thousands of

19 dollars.  But that is a third part to

20 this.

21         COUNCIL PRESIDENT CLARKE:  All

22 right.  If you can, give us -- not

23 now, but give us a breakdown on the

24 percentage.  Let's try to get a sense

25 of what level of carjacking is
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 1 related to the international and the

 2 broader picture -- and I've heard

 3 about that.  Somebody stole my wheels

 4 on the car I had before, and I was

 5 told it was probably in Africa

 6 because somebody liked these

 7 particular type of wheels off a

 8 particular car, so I heard about that

 9 initially.

10         What percentage is that and

11 what percentage, if you can, is

12 utilized in the commission of other

13 crimes and just basically kids are

14 out there just joyriding?

15         DISTRICT ATTORNEY KRASNER:  I

16 don't know if I have a percent, but I

17 think the one that can probably give

18 you the best answer on this in

19 whatever way she can is Joanne

20 Pescatore, who's the Chief of our

21 Homicide Nonfatal Shooting Unit but

22 is also the one who personally

23 handled the Akubu investigation.

24 Before we had our Carjacking Unit and

25 still handling it, she's right here.
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 1 I'm going to ask her to step up and

 2 see if she can give you a little

 3 better answer than I have.

 4         DA Pescatore.

 5         MS. PESCATORE:  Thank you, DA

 6 Krasner.  Good afternoon.

 7         COUNCIL PRESIDENT CLARKE:

 8 Good afternoon.

 9         MS. PESCATORE:  Hi.  Nice to

10 see you all again.  Yeah, the DA is

11 correct.  I am handling the Akubu

12 case.  But, Council President, I

13 understand your point.  And what

14 we're seeing particularly in the

15 Homicide Unit, a lot of these cars

16 are carjacked cars that are involved

17 in homicides.  For instance, they'll

18 steal a car so they can go around to

19 a neighborhood and shoot at somebody

20 in a car that is unrecognizable.

21 That is a problem.

22         I work closely with Helen

23 Park, who is the Chief of the

24 Carjacking Unit.  She also handles

25 some cases that are homicides that
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 1 are done in carjacked cars, so we're

 2 trying to overlap with each other, if

 3 we can.  And I just want to piggyback

 4 on what the DA said.  Sometimes a

 5 carjacking case is hard to make out.

 6         A person is caught with a car

 7 that has been carjacked.  But if it's

 8 a certain period of time, we can't

 9 charge that person with the

10 carjacking if we can't make out an

11 ID.  So if the person who got

12 carjacked is not able to identify the

13 person that took the car, we're only

14 left with being able to charge them

15 sometimes with only receiving stolen

16 property, which is a felony of the

17 third degree because we don't have an

18 ID, which is where sometimes video

19 comes into play.

20         We might have a good video or

21 the car is taken, and within an hour

22 or two it's recovered by the police

23 and then maybe the witness is brought

24 to that scene and able to make an ID.

25 So I know that Unit is working really
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 1 hard on getting actual carjacking

 2 charges in these cases, but that

 3 takes a lot of time and effort and a

 4 witness who was able to ID the person

 5 that actually carjacked them.  I hope

 6 that that answered your question.

 7 But I'm here if you have any more

 8 follow-up.

 9         COUNCIL PRESIDENT CLARKE:

10 Yeah.  I don't want to take up all

11 the time on the hearing, but I do

12 want to follow up on that because

13 that's a big issue.  And again,

14 frankly speaking I was talking about

15 this earlier in the hearing and

16 actually during this Mayoral campaign

17 everybody is talking about all the

18 bad things are happening.

19         It's like why would anybody

20 live here when you listen to some of

21 these candidates talk about

22 Philadelphia, right.  But I do know

23 that people are actually coming up

24 with solutions and trying to figure

25 this out.  It's not all bad, you
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 1 know.  But I guess --

 2         MS. PESCATORE:  No, we're

 3 working really hard, Councilman.

 4 We're working really hard here.  I

 5 mean, I lived in the City my whole

 6 life.  I love this City.  I've never

 7 had another legal job except this

 8 job.  I and my people in my Unit work

 9 as hard as we possibly can every

10 single day and we appreciate all your

11 help in helping us retain these DAs

12 that I have in my Unit.

13         Some of them don't have a lot

14 of experience, but they're getting

15 experience every day and that's what

16 we need.  We need experienced

17 prosecutors to actually try these

18 cases so that we win and that these

19 people are taken off the street.

20         COUNCIL PRESIDENT CLARKE:

21 Okay.  Thank you.

22         MS. PESCATORE:  Thank you.

23         COUNCIL PRESIDENT CLARKE:

24 Thank you.  I'm going to look forward

25 to following up with you.
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 1         DISTRICT ATTORNEY KRASNER:

 2 Council President, we'll be happy to

 3 follow up however you would like.

 4         COUNCIL PRESIDENT CLARKE:

 5 Thank you, Mr. DA.  I'm not looking

 6 for any long answer, just real quick.

 7 In your testimony you referenced and

 8 you did emphasize small, relatively

 9 insignificant portion of the

10 following department that had

11 challenges, you talked about the

12 Police.  Clearly there are some

13 police that shouldn't be police.

14         Similarly in Corrections, you

15 referenced individuals bringing in

16 contraband, there were corrections

17 officers and other individuals, the

18 courts, the limitations on the

19 ability to deal with bail in the

20 middle of the night, some of the

21 things, shortcomings there, you just

22 referenced the Feds, the slowness of

23 their work product.

24         Is there anything in the DA's

25 Office that you and your team can do



Budget FY 2024 124 
4/4/2023 

LEXITAS  
215-504-4622

 1 better or there may be some

 2 shortcomings at the DA's Office?  I

 3 mean, I know there's some here.  I

 4 think about it every day.  I know

 5 some stuff I can do better.  Is there

 6 anything in the DA's Office that you

 7 all can do a little different or a

 8 little better?

 9         DISTRICT ATTORNEY KRASNER:

10 The short answer is yes and where do

11 I start.  The process of criminal

12 prosecution involves even in a simple

13 case about 10 really important

14 decisions that profoundly affect

15 human lives.  We have 35,000 new

16 cases a year.  So many of those

17 cases, homicide cases for example,

18 may involve 100 important decisions,

19 so we literally make millions of

20 important decisions a year and we

21 don't always get it right.  We are

22 after all managing risk.

23         More specifically, one thing

24 that we can do a lot better, and I

25 won't dwell on it because you know
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 1 where I'm going, is we could have

 2 more resources, for example, to shut

 3 down a lot more house thefts.  We

 4 could have more resources to try to

 5 shut down organized retail theft.  We

 6 could have more resources to keep a

 7 lot of our best prosecutors who are

 8 making a tremendous financial

 9 sacrifice, but to make that sacrifice

10 sustainable.

11         So every dollar we're asking

12 for is not to go out partying or go

13 on vacation.  Every dollar we're

14 asking for is to try to do better.

15 What else do I think we can better

16 within office?  I think that we could

17 do a better job now that we are

18 getting past the pandemic of making

19 sure that everybody fully understands

20 our policies.

21         I think we can do a better job

22 of getting our reports out to the

23 public, and I will tell you we have

24 two important reports in addition to

25 the one we just did about the
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 1 position of girls in the criminal

 2 justice system.  We have an important

 3 report coming out that relates to

 4 essentially racism in the criminal

 5 justice broadly.  It's an effort to

 6 see what the issues are so that we

 7 can all work together to do better,

 8 and we have another really important

 9 report coming out that was done by an

10 organization known as Econsult.

11 These are economists that looked at

12 how money is spent, where it's going

13 right and where it's going wrong in

14 terms of juveniles.

15         These are very important and

16 interesting reports.  They're not

17 supposed to be blaming.  This is not

18 Team Blame, and they're not also

19 supposed to say that we're perfect

20 because we're not.  But they are

21 supposed to say this is where the

22 problems are and these are the things

23 that we have to work on.

24         So I think we can always do a

25 better job in many ways, but one of
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 1 the key ones is to make sure that we

 2 communicate more fully with the

 3 public about what the data is

 4 showing, that we are able to make

 5 sure that our line assistant DAs are

 6 doing exactly what the policies

 7 require.  And I think so long as we

 8 keep with that plan and retain the

 9 talent that we have now, that we will

10 only be getting better.

11         COUNCIL PRESIDENT CLARKE:

12 Thank you.

13         DISTRICT ATTORNEY KRASNER:

14 Thank you, sir.

15         COUNCIL PRESIDENT CLARKE:

16 Thank you, Mr. DA.  Thank you for

17 your testimony.  And again, look

18 forward to working with you as we try

19 to deal with these many challenges

20 that we face on a daily basis.

21         Chair now recognizes

22 Councilman Thomas.

23         COUNCILMAN THOMAS:  Good

24 afternoon, Council President.

25         Good afternoon, DA Krasner.
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 1 First and foremost, I want to say

 2 thank you to the District Attorney's

 3 Office and to the folks over there.

 4 Definitely have to give a special

 5 shout-out to G. Lamar Stewart.  It's

 6 an honor to work with him and to be

 7 in communication with him as it

 8 relates to issues dealing with

 9 constituents in the City of

10 Philadelphia.  I know it's a

11 thankless job that a lot folks have

12 dealing with some of the crime

13 issues, but it's very much

14 appreciated.

15         A couple of questions.  I'll

16 start with the carjacking.  We talked

17 a little bit about it earlier.  I

18 listened to Council President's

19 questions around carjacking and the

20 Carjacking Unit.  What impact did the

21 issues that we're facing over at CJC

22 have on the carjacking problem that

23 we're facing?

24         Myself and some of my

25 colleagues met with some of the



Budget FY 2024 129 
4/4/2023 

LEXITAS  
215-504-4622

 1 judges at the First Judicial

 2 District.  And one of the things that

 3 they told us -- actually, you know

 4 what, I'm not even going to say what

 5 they told us because I don't think

 6 that's a good idea.  But they

 7 communicated concerns basically

 8 around first-time offenders as it

 9 relates to carjacking.  How is the

10 issue as far as it being supercrowded

11 over at CJC having an impact on the

12 work you're trying to do around

13 carjackings?

14         DISTRICT ATTORNEY KRASNER:  So

15 first of all, Councilmember, you and

16 I go back a little bit.  And I really

17 do want to thank you for what I view

18 as your unrelenting support of young

19 people, and this includes before you

20 were on Council.  It includes when

21 you were just running basketball camp

22 with Chris Woods.  I really

23 appreciate the energy there because a

24 lot of us who are reform prosecutors

25 view how we handle juveniles as being



Budget FY 2024 130 
4/4/2023 

LEXITAS  
215-504-4622

 1 crucial to public safety.

 2         Juveniles are obviously more

 3 correctable, they're more

 4 rehabilitatable.  And if we don't

 5 rehabilitate them, then we're going

 6 to have what we have now, which is

 7 adults who have set off on a life of

 8 crime.  So I don't say that to fluff

 9 you up in any way.  I say it because

10 I think you deserve it, just like so

11 many other Councilmembers that have

12 done incredible work.  If not today,

13 then some other day I hope to give

14 them the credit that they deserve for

15 the wonderful work that they do.

16         I'm not going to speculate as

17 to what their concerns may be.  I

18 think every case is different and

19 this is an office that is acutely

20 concerned with individual justice.

21 In general, first time offenders are

22 people who have not shown they're

23 incapable of rehabilitation.  So some

24 of them are entitled to more of a

25 break than people who are on the
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 1 third, fourth carjacking or have been

 2 involved in a shooting before and now

 3 they're involved in a carjacking.

 4         My friends on the bench at the

 5 Criminal Justice Center face a lot of

 6 challenges.  One of the challenges

 7 they face is they don't have enough

 8 judges.  It's not their fault.  There

 9 happens to be a war going on in the

10 Commonwealth of Pennsylvania between

11 Republicans and Democrats having to

12 do among other things with

13 gerrymandering, and the punishment

14 that is being administered on

15 Philadelphia among other cities is

16 Republicans are using their power to

17 deny us the number of judges we need.

18         We're down about eight judges.

19 I don't know if they shared that with

20 you.  But it's a struggle that they

21 have, and we work every day and so

22 does the Public Defender's Office to

23 try to make it something that we can

24 manage because it affects the flow of

25 cases.
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 1         If you got eight more

 2 courtrooms open and you got 680

 3 pending homicides, some of them from

 4 carjackings you can just move these

 5 cases more swiftly and it's more

 6 protective of witnesses and victims,

 7 and it also allows for consequences

 8 to come more quickly.  When

 9 consequences come more quickly,

10 others who may be thinking about

11 doing that crime know it and they're

12 less likely to do it, so that's an

13 important aspect of it.

14         There are some first-time

15 offenders who deserve, I guess as

16 Councilmember Jones has said so

17 eloquently and I'm going to get it

18 wrong, but the hand of mercy.  And

19 there are other ones who deserve the

20 hands of consequences because the act

21 is so heinous in and of itself or

22 because it's the situation where they

23 simply are unwilling to go in a

24 positive direction, and we try to do

25 that individually in every single
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 1 case.

 2         COUNCILMAN THOMAS:  Real

 3 quick, DA Krasner, because I want to

 4 move on to the next topic.  Do you

 5 think that there are instances where

 6 because of the overcrowding issues

 7 over at CJC, do you think there are

 8 instances where somebody probably

 9 should have been held or sent to CJC

10 but instead they were getting house

11 arrest, does that happen often,

12 because it's too crowded and it was

13 like, oh, well, prepandemic when it

14 wasn't this crowded, we would have

15 sent that juvenile to CJC.  But

16 because it's so crowded, we'll give

17 them house arrest.

18         And I'm sure you've seen, I

19 know your team is on stuff like this,

20 but clearly the young people that

21 figured out on TikTok on how to get

22 rid of those house arrest bracelets

23 and still leave the house when

24 they're not supposed to.

25         DISTRICT ATTORNEY KRASNER:
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 1 Okay.  I'm going to have to

 2 apologize.  I misunderstood you.  I

 3 thought you were talking about the

 4 Criminal Justice Center.  You are

 5 speaking of the housing of juveniles

 6 in juvenile custody.  There is --

 7         COUNCILMAN THOMAS:  46th

 8 Street, out there.

 9         DISTRICT ATTORNEY KRASNER:

10 Yes, sir.  So there is without

11 question a crisis in the juvenile

12 system.  And Bob Listenbee, who is

13 one of our First Assistants and was

14 Barack Obama's Chief of Juvenile

15 Justice for the United States, works

16 on these issues every day.  He is

17 here and I am happy to have him

18 address it as well.

19         But the bottom line is this:

20 When they shut down all the snake-pit

21 placements in Pennsylvania, and a lot

22 of them were snake pits, and they

23 were very ineffective at turning

24 young people away from crime and they

25 were very ineffective in educating.
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 1 When they shut them down, they

 2 provided no replacement.

 3         So we end up with a system

 4 where you really only have two ways

 5 to go.  You have ways that are not

 6 very restrictive and you have ways

 7 that are extremely restrictive.  For

 8 people who belong in that middle

 9 zone, those facilities do not exist

10 at this time.  And it is such a

11 crisis that you have a lot of people

12 who get stuck in the wrong kind of

13 place and some of them are now being

14 sent to Texas.  Rather than -- to me

15 that makes no sense.

16         It is a struggle that we have

17 to face because the best way to

18 rehabilitate juveniles, even

19 juveniles who may, for example, play

20 a minimal role in a carjacking, they

21 don't have the gun, they don't drive

22 the car, et cetera, but it's a

23 serious crime, they have some

24 involvement.  The best way to address

25 them is if they have to be placed, to
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 1 have been placed in Philadelphia

 2 where they can have contact with

 3 their families.  Their families can

 4 visit them.

 5         That's also the best ways to

 6 serve the Philadelphia economy by

 7 having Philadelphia jobs, and some

 8 locations already exist in this City,

 9 including some smaller carceral-type

10 facilities or some smaller housing

11 facilities that are actually

12 available.  We don't have to start on

13 a 10-year project to build these

14 things in Philly or close to Philly

15 because some of them are out there.

16         But it is something sadly I

17 wish we had all been able to move on

18 in the pandemic because we're a

19 couple years behind where we needed

20 to be.  I think there's no question

21 that we are suffering under a lack of

22 mid-range facilities that we need.

23         COUNCILMAN THOMAS:  I'm sorry,

24 DA Krasner.  I got a couple more

25 questions and I think -- there it is.
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 1 All right.  So I guess I'll come back

 2 for another round.  Thank you for

 3 that information.  Yep, I'll tee up

 4 for another round.  I got a couple

 5 more questions.  Thank you, DA

 6 Krasner.

 7         DISTRICT ATTORNEY KRASNER:

 8 Thank you, Councilmember Thomas.

 9         COUNCILWOMAN GAUTHIER:

10 Council President.

11         THE CLERK:  The Clerk

12 recognizes Councilmember Gauthier.

13         COUNCILWOMAN GAUTHIER:  Thank

14 you.

15         Good afternoon, DA Krasner.  I

16 want to thank your office for the

17 work that you do to keep our

18 residents safe, especially your

19 efforts surrounding the gun violence

20 epidemic that has been burdening our

21 City for the last few years.  We

22 appreciate you and your team, Mike

23 Lee, G. Lamar Stewart and everybody

24 who is working really hard to make

25 the City safer.
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 1         I wanted to ask about a few of

 2 your new initiatives.  So first, can

 3 you tell us more about the specific

 4 support you need for the House and

 5 Deed Theft Task Force, as we know

 6 that these crimes impact seniors and

 7 in vulnerable communities?

 8         DISTRICT ATTORNEY KRASNER:

 9 Sure.  I'll try to be concise, which

10 is not my specialty.  I guess some of

11 you know that.  I do want to thank

12 you, Councilmember Gauthier.  You are

13 welcome to call my phone at any hour

14 as you have done, but you've only

15 done it because you are dedicated to

16 your constituents.

17         Michael Lee feels the same

18 way.  G. Lamar Stewart feels the same

19 way, witnesses and victims must be

20 protected and our time is really

21 unimportant when it comes to that.  I

22 also want to thank you for the

23 incredible work you've been doing

24 around prevention and many other

25 issues for such a long time,
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 1 including land use.

 2         But you asked me what are we

 3 going to do about house theft, deed

 4 theft.  Specifically what we need is

 5 more attorneys, more detectives, a

 6 little bit more clerical staff.  We

 7 have a fast car here.  We just need

 8 more gasoline.  It would be better if

 9 we had another car or two.  But

10 simply put as we scale up with

11 people, we can scale up with

12 prosecutions.

13         It has been way too easy for

14 way too long to steal homes from

15 vulnerable people, especially

16 seniors, including seniors who are

17 ill, it's disgusting, in a city that

18 for a long time had the reputation as

19 having the highest level of

20 homeownership.

21         One of the City's glories is

22 that housing is relatively affordable

23 in this magnificent city that we

24 have.  I have to agree with Council

25 President there.  Don't believe this
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 1 hype.  This remains an absolute

 2 fabulous city, but it will be less

 3 fabulous if bums keep stealing

 4 housing from people.  We're grateful

 5 for all the good work that's being

 6 done in City Hall to tighten up the

 7 procedures.  But we are also grateful

 8 for the opportunity to grab and

 9 prosecute more people as they

10 undermine seniors in undermined

11 neighborhoods.

12         COUNCILWOMAN GAUTHIER:  Thank

13 you.  And can you expound on the

14 number of detectives you have doing

15 this work currently and the number of

16 detectives you'd like to grow to?

17         DISTRICT ATTORNEY KRASNER:  So

18 right now we have between 20 and 25

19 DA detectives at any given time.  And

20 understand, we do work closely with

21 PPD, but they have their own staffing

22 crises.  A couple of years ago I

23 explained to the Commissioner that

24 this office used to have 100, 100 DA

25 detectives, we're down to 25, and
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 1 that we can do so much more

 2 incredibly important work that would

 3 way more than pay for itself if we

 4 had more detectives.

 5         The Commissioner was kind

 6 enough to say I will get you what you

 7 need, and I told her I needed 50.  I

 8 know that she did that with an open

 9 heart and the best intentions and

10 then the pandemic hit.  And when it

11 hit, it changed everything for

12 everybody as all of you know.

13         Since that time, we have lost

14 more detectives than we have gained.

15 But ideally, we would staff up by

16 something like a total of 50

17 detectives in the office and several

18 of them would be working on house

19 theft and deed theft.

20         COUNCILWOMAN GAUTHIER:  Thank

21 you so much for laying that out.

22 Regarding the role that your office

23 has taken involving gun violence

24 prevention efforts, I wanted you to

25 talk a little bit about the 57 Blocks
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 1 Project, named for the startling

 2 statistic from a 2022 Inquirer

 3 article explaining that a huge

 4 percentage of all of the City's

 5 shootings are occurring on just 57 of

 6 our City streets.

 7         Can you or anyone from your

 8 team explain the community-based

 9 approach that the 57 Blocks Project

10 tends to take and how that will help

11 us in reducing gun violence?

12         DISTRICT ATTORNEY KRASNER:

13 Absolutely.  Thank you for that.  I

14 would call on Dr. Oren Gur who is the

15 criminologist and the head of our

16 data lab except he is away or I would

17 call on Reverend Holsten, who has

18 made this one of his main activities.

19 But Reverend Holsten is dealing with

20 some private issues at this time.  I

21 saw him just the other day.  He's

22 doing well, but he'll be back full-

23 time soon.  So I will speak to it.

24         So 57 Blocks is not a DAO

25 project.  It is not something that we
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 1 need to control or want to control.

 2 It is not something that requires the

 3 funding to go through us.  The 57

 4 Blocks idea comes straight from the

 5 Inquirer coverage.  It basically

 6 stands for this:  We have disinvested

 7 in certain neighborhoods ever since

 8 the era of redlining, and the

 9 consequences are predictable for

10 decade after decade.

11         Even when you lock up Frank,

12 Joe and Mike for shooting people on

13 one of these blocks, you're going to

14 have Bill, Dave and Bob come behind

15 that -- no offense to Bob

16 Listenbee -- but you're going to have

17 Bill, Dave and Bob come behind that.

18 When you lock them up, you're going

19 to have Jake, Tommy and Mike.  I

20 mean, that's what's going to happen.

21 That's the reality.  You get the bad

22 guys.  As they say, you put the bad

23 guys in jail even on very lengthy

24 sentences and you have the next

25 generation of "bad guys."



Budget FY 2024 144 
4/4/2023 

LEXITAS  
215-504-4622

 1         The notion of 57 Blocks is you

 2 don't just focus on the people.

 3 We've always done that.  You don't

 4 just try to catch people who have

 5 done bad things.  We've always done

 6 that.  You keep doing that.  You keep

 7 doing it in close collaboration with

 8 PPD.  You focus on the place.  You

 9 invest in the place.

10         The City looks at all its

11 different ways of investing resources

12 and you invest in a place where the

13 money has been taken out and stolen

14 from those residents for a very long

15 time in different ways by the banking

16 industry, by decisions about where

17 votes come from, whatever that may

18 be.  The map of crime is, in fact,

19 the map of poverty.

20         Now, the reason I say it's not

21 a DAO project is that the whole

22 notion is that it should be led by

23 community.  It should be led by

24 elected officials who represent

25 community who want it.  We don't want
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 1 to control this, and our role has

 2 really just been to try to facilitate

 3 it, to use our grant-funded data

 4 resources to get data, to go around

 5 and do listening sessions around

 6 Philly, we've probably done something

 7 like 20 of those listening sessions,

 8 and obviously the issues are

 9 different in each community, to let

10 those communities in conjunction with

11 government, other government, get

12 together and figure out what

13 resources are necessary where.

14         I'll give you a quick example.

15 We had a meeting with North

16 Kensington CDC and also with Impact,

17 two organizations working in the

18 Kensington area that had decided

19 instead of doing what sometimes

20 nonprofits end up doing which is kind

21 of competing with each other for

22 ideas and resources, they decided to

23 work together.

24         In my mind, they could be a

25 very, very important part, in fact,
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 1 they're way ahead of us in some ways,

 2 on the role that Kensington could

 3 play in a citywide 57-blocks

 4 approach.  But I say this to say,

 5 this is what in Silicon Valley they

 6 call open source.  It's a good idea.

 7 It's not our idea.  In fact, it comes

 8 from the Inquirer.  The things that

 9 we are repeating are coming from

10 community.  But it's not our idea.

11 It's their idea, and they're also

12 coming from elected officials such as

13 yourselves.

14         We would love to see you all

15 grab this horse and ride it and take

16 it somewhere.  We view our role as

17 supportive and facilitative, not as

18 controlling it.  We don't think we

19 have all the ideas, but we believe

20 that with the proper community

21 collaboration, government, something

22 wonderful could happen with 57

23 Blocks.

24         COUNCILWOMAN GAUTHIER:  Thank

25 you so much for that.
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 1         Thank you, Mr. Clerk.

 2         THE CLERK:  Thank you.  Clerk

 3 recognizes Councilman Harrity.

 4         COUNCIL PRESIDENT CLARKE:

 5 Thank you, Mr. Clerk.

 6         COUNCILMAN HARRITY:  Good

 7 afternoon, Council President and

 8 District Attorney Krasner.

 9         I just got a couple of

10 clarification questions.  One is on

11 the retail theft going on.  So I

12 thought I heard you say that you were

13 going after the larger people that

14 are actually kind of organizing

15 people to go out and steal the list

16 of stuff that they want or whatever.

17 And then I heard you say about the

18 issuing of citations to people who

19 are first offenses and addicted.

20         What constitutes one of the

21 addicted population becoming, for a

22 lack of a better word, a serial

23 theft?  My concerns are that, you

24 know, I live in Kensington and we

25 don't have many stores left as it is.
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 1 They are leaving in droves.  We just

 2 lost Walgreens because of the theft.

 3 Now, the seniors in that neighborhood

 4 will have to get on the bus to go

 5 medication.

 6         I get the point of not wanting

 7 to give our addicts a record so that

 8 when they do finally get clean,

 9 they'll be able to become a

10 productive member of society and be

11 able to get a job.  I get all that.

12 But is there a number of times that

13 an addict, say, would get busted for

14 retail theft where it would then be

15 changed from a summary offense to

16 something a little bit more?  Because

17 I'm getting a lot of -- it's a lot of

18 complaints.  It's not just my

19 neighborhood.  It's all over the City

20 of course.

21         I went to a Walgreens in South

22 Philadelphia the other day to get

23 some personal items and I had to call

24 the clerk over so that I could get

25 toothpaste and deodorant, and that's
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 1 kind of -- is it going too unchecked?

 2 Are we giving out too many summaries

 3 and not enough people who are, again

 4 for a lack of a better word, serial

 5 shoplifters?  Like, what is our

 6 avenue for getting some relief with

 7 that?

 8         DISTRICT ATTORNEY KRASNER:

 9 Thank you for that question,

10 Councilman.  I appreciate that.  In

11 fact, I was just in North Square just

12 last night addressing some of these

13 questions, and it's always good to

14 speak to the community up there.

15         So there's really three

16 distinct buckets here as I see it. We

17 have to go vigorously after fences.

18 These fences are not stealing

19 anything themselves.  We are talking

20 about people, some of whom are clever

21 enough to literally be dealing in

22 millions of dollars, millions of

23 dollars of merchandise a year.  They

24 have facilities where they can gather

25 up the stuff.  They are selling it on
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 1 various platforms on the Internet.

 2 They're selling it all over the

 3 country, maybe all over the world.

 4         And some of them are so

 5 sophisticated they're putting lists

 6 out on the street and they have

 7 people who are suffering from

 8 addiction who may be homeless, who

 9 may in many instances also have

10 mental health issues, which is why

11 they're taking the drugs because

12 they're self-medicating.  They have

13 those people walking around with

14 lists to go steal things.  We have to

15 go after those fences.  They are

16 running multi-million dollar

17 operations.

18         Without getting into a whole

19 lot of detail, we have met heavily

20 with people from the business

21 community, including people who are

22 with very large national

23 organizations.  I won't tell you all

24 of their secrets and some of the

25 techniques, but we're all in for
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 1 that.  It's something that has never

 2 been done with Philly.

 3         There's not much motivation to

 4 steal individual items unless people

 5 who are addicted to drugs can turn

 6 that into money.  That's the reality.

 7 If you reduce the demand for stolen

 8 goods significantly, then you don't

 9 have to worry about chasing around

10 people who are on their first arrest

11 or second arrest because they're not

12 going to do it in the first place.

13 They have other things to do with

14 their time.  So that's part of it.

15         The second group is people who

16 could get summaries.  Now, the way

17 that goes is actually quite simple.

18 A store owner calls the Philadelphia

19 police and says, there's a guy here

20 who's got six containers of deodorant

21 under his shirt.  The police show up

22 and they charge them on the spot.

23 They pull out what looks like a

24 ticket book, they write the person's

25 name, they write down the charge of
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 1 retail theft, and that person will go

 2 to court where my office will

 3 prosecute them and can prosecute them

 4 and get 90 days in jail or 45 to 90

 5 days.

 6         People have this notion that

 7 my office charges summary.  No, we

 8 don't.  The Philadelphia Police

 9 Department charges summaries, and

10 they can do it all day long with

11 staffing.  When they don't have

12 staffing, what do you think they're

13 going to do?  They're going to focus

14 on shootings.  They're not going to

15 focus on a phone call that's coming

16 from Walgreens to say this guy's got

17 a bucket full of deodorant.

18         But we prosecute in one way or

19 another every summary citation that

20 is issued by the Philly Police

21 Department.  We don't do that.  We

22 don't come to the store and fill it

23 out, they do.  So when I hear people

24 suggesting that somehow we don't

25 charge retail theft, feel free to
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 1 call the police department.  That is

 2 their job.  They have the unique

 3 ability to charge retail theft cases

 4 that are at the summary level.

 5         The third group that you're

 6 talking about is prolific offenders,

 7 so I'll give you an example.  There's

 8 a guy who got busted recently.  He's

 9 had 42 retail thefts.  Well, the last

10 time we saw him he didn't have 42,

11 but he had a lot.  We took him to

12 trial on felonies, not misdemeanors,

13 felonies because we understand what

14 he's doing, he's making a career out

15 of it.  We prosecuted him.  He went

16 upstate.  This man got a state

17 sentence and went upstate.  And when

18 he came out, what did he do?  He did

19 more retail theft.

20         People like that need to be

21 prosecuted.  They need to --

22         COUNCILMAN JOHNSON:  Can I

23 have a point of information though --

24         DISTRICT ATTORNEY KRASNER:

25 Yes, sir.
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 1         COUNCILMAN JOHNSON:  If you

 2 don't mind, Council President.

 3         COUNCIL PRESIDENT CLARKE:

 4 Chair recognizes Councilman Johnson.

 5         COUNCILMAN JOHNSON:  And I'm

 6 going to be brief.  So, Mr. Krasner,

 7 can you just give us some clarity?

 8 And so the police, you're saying that

 9 they're responsible for doing the

10 actual charges, correct?

11         DISTRICT ATTORNEY KRASNER:

12 For summary offense, yes.

13         COUNCILMAN JOHNSON:  For

14 summary offenses, right.  And I know

15 you said, well, we should get in

16 contact with them, but wouldn't it be

17 pertinent and more prudent if this is

18 the major issue that as opposed to us

19 calling them, that y'all would be

20 meeting and strategizing together to

21 get to the actual solution?  I'm just

22 trying to understand from a

23 leadership standpoint --

24         DISTRICT ATTORNEY KRASNER:

25 I'm not just --
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 1         COUNCILMAN JOHNSON:  -- like

 2 not working in silos, but saying this

 3 is a major issue.  So my team, police

 4 team are at the table around this

 5 particular issue.  And I understand

 6 we don't want to give people more

 7 arrest records, right.

 8         But why isn't there a strategy

 9 that says, okay, well, part of you

10 being arrested, you automatically go

11 to Judge (inaudible) -- well, he's

12 probably not around, but we got

13 Treatment Court that actually force

14 you to get the help that they need as

15 opposed to you get a slap on your

16 wrist because you stole once, you

17 stole twice.  And I'm from the

18 streets.  You give me an inch, right,

19 I'm going to take a mile.  It's just

20 the reality of people's mentality at

21 the end of day.  So I just want to

22 know do we work that way in terms of

23 strategizing together around this

24 particular issue of retail theft?

25 That's all.
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 1         DISTRICT ATTORNEY KRASNER:

 2 The short answer is all the time.

 3 I'm in very regular communication

 4 with the Commissioner.  I meet with

 5 her every month, but the Philadelphia

 6 Police Department is very well aware

 7 that they write summary citations.

 8 They know that.  And everybody is

 9 aware that with few exceptions the

10 only way we see a case is if there's

11 an arrest or a summary citation.

12         So let's get real.  When you

13 have an understaffed police

14 department through no fault of theirs

15 with the exception of a few IOD

16 cheaters, but we already talked about

17 that, when you have an understaffed

18 PPD, we all want them going to the

19 scene of the rape, the scene of the

20 shooting, the scene of the

21 carjacking.  That's what we want.

22         But there's a narrative out

23 there that needs to be corrected.

24 And the narrative is this, the true

25 narrative is this:  If PPD issues a
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 1 citation, then there is already a

 2 court date, people go to a court date

 3 and we prosecute it one way or

 4 another.  If we see a case where it's

 5 a prolific offender, we're going to

 6 upgrade those charges.  If we see a

 7 case that involves a fence, we're

 8 always going to come after somebody

 9 like that hard.  We're all about this

10 getting done, but there's not a whole

11 lot I can do when a store owner calls

12 PPD and there is either no response

13 or let's just say there are stories

14 being told about why it is they can't

15 issue something that requires them to

16 pull out a ballpoint pen.

17         COUNCILMAN HARRITY:  Yeah,

18 that's actually good --

19         COUNCILMAN JOHNSON:  (Gestured

20 thumbs up).

21         COUNCIL PRESIDENT CLARKE:

22 Thank you.

23         COUNCILMAN HARRITY:  --

24 information because that's kind of

25 the thing on the street is that you
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 1 could steal up to $500, you're just

 2 going to get a summary or whatever

 3 and there's not going to be any

 4 charges or whatever the case may be.

 5 The problem is being an addict,

 6 knowing addicts if somebody is

 7 stealing $500 worth of merchandise,

 8 that means they're getting about $50,

 9 about 10 percent for that

10 merchandise.  So that means their

11 habits most likely is about $50 a

12 day.

13         The problem with that is that

14 addicts' habits go up as they stay

15 out there longer.  So a couple of

16 weeks from now his habit is going to

17 be $100 a day and he's going to have

18 to steal $1,000 a day worth of

19 merchandise, and that's what's

20 happening in my neighborhood.  We're

21 overrun with it, and it's kind of

22 frustrating my neighbors.

23         They go into a store and

24 they're sitting there at the counter

25 paying for their merchandise and the
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 1 guy comes in, throws the bag down on

 2 the floor, takes a whole shelf,

 3 throws it in the bag, picks the bag

 4 up and walks out.  The person behind

 5 looks at the clerk, and the clerk

 6 goes, anything under $500.  There's

 7 got to be an end.  We got to figure

 8 that out.

 9         DISTRICT ATTORNEY KRASNER:

10 There does, but there also has to be

11 an understanding of policy.  The

12 policy is no matter what if you're

13 caught stealing $0.05, we will

14 prosecute you for a summary.  $0.05,

15 $0.10, $0.12, we will prosecute you

16 for a summary in an appropriate

17 fashion.  And the other thing that a

18 store owner and the police have to do

19 to get that person to a court date is

20 pull out a ballpoint pen after a

21 police officer shows up and writes

22 out a ticket.  That's all they got to

23 do.

24         So if someone is suggesting to

25 you we don't prosecute below $500,
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 1 that's flatly untrue.  Above $500, we

 2 don't do summaries.  Above 500 bucks

 3 we're talking about prosecuting

 4 people at high levels, misdemeanor

 5 levels or even felony levels.

 6 Obviously --

 7         COUNCILMAN HARRITY:  Yeah, we

 8 need to get that information out

 9 there because there's a big -- I'm

10 telling you, it's everywhere,

11 District Attorney and --

12         DISTRICT ATTORNEY KRASNER:

13 There are some --

14         COUNCILMAN HARRITY:  And I get

15 it, rumors are rumors.  But in my

16 neighborhood when you look at all the

17 stores shutting down and now losing

18 our Walgreens, it's kind of

19 frustrating and you tend to start

20 feeding into stuff.  So I'm glad

21 you're clarifying that.

22         But for those people that are

23 in the summary on the small level, is

24 there a number that moves them up

25 into like being habitual person of
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 1 some sort?  Is there an actual number

 2 of how many times we catch them doing

 3 that before they would be turned into

 4 higher --

 5         DISTRICT ATTORNEY KRASNER:

 6 Sure --

 7         COUNCILMAN HARRITY:  --

 8 charges?  I'm sorry.  But that's my

 9 last question.

10         DISTRICT ATTORNEY KRASNER:

11 Sure, I understand.  We don't have

12 bright lines in general, but I can

13 tell you this, what we see is about

14 95 to 98 percent of the time people

15 who get arrested for retail theft

16 have not been arrested that year for

17 that.

18         You're looking at a one-a-year

19 situation.  Those kinds of

20 situations, we're not going to

21 automatically elevate that to a

22 serial offender.  But on the other

23 hand when you see somebody who in the

24 space of three or four years has had

25 42, those people are automatically
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 1 going to be elevated and our phones

 2 are always on for police

 3 intelligence.

 4         When police call and say,

 5 look, they're not getting them a lot

 6 but, boy, am I hearing a lot about

 7 this dude, then we will frequently

 8 elevate those cases as well.

 9         COUNCILMAN HARRITY:  Thank

10 you.

11         DISTRICT ATTORNEY KRASNER:

12 Sure.  Thank you.

13         COUNCIL PRESIDENT CLARKE:

14 Thank you.  Thank you, Councilman.

15         Chair recognizes Councilman

16 Johnson.

17         COUNCILMAN JOHNSON:  Thank

18 you, Council President.

19         Just a couple of brief

20 questions just in general.  But let

21 me start off by acknowledging your

22 outstanding government relations

23 person who keeps me abreast of all

24 things District Attorney Office,

25 Mr. G. Lamar Stewart as well as my



Budget FY 2024 163 
4/4/2023 

LEXITAS  
215-504-4622

 1 good friend, your Chief of Staff

 2 Mr. Michael Lee, and then a specific

 3 shout-out to Ms. Joanne Pescatore,

 4 Chief of the DA's Homicide Nonfatal

 5 Shooting Unit, Erica Rebstock,

 6 Assistant Chief of Staff District

 7 Attorney's Office Homicide Nonfatal

 8 Shooting; Christian Nguyen, the

 9 Assistant District Attorney for

10 Homicide and Nonfatal Shooting Unit;

11 Assistant District Attorney Angela

12 Brennan, DA District Attorney's

13 Office Carjacking and Enforcement

14 Unit; and Helen Park, Chief of the

15 District Attorney's Office,

16 Carjacking and Enforcement Unit.  I

17 want to give those specific

18 shout-outs.

19         I'd be remiss, but I probably

20 couldn't walk the streets of

21 Philadelphia, but you elevated it so

22 high, Ms. Debra Watson-Stokes.  And

23 so, she's a legend.  But she's like

24 big-wig now, I don't know, sitting

25 next to you, part of your team,
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 1 because I know the work that we do

 2 isn't easy.  And so, I want to take a

 3 moment to acknowledge the work that

 4 y'all are doing because we've been in

 5 a constant state of crisis as it

 6 relates to us just addressing public

 7 safety as a whole because it's all of

 8 our responsibility.

 9         And so, I want to acknowledge

10 those individuals for their hard work

11 and dedication around some very key

12 issues that's very near and dear to

13 my heart.  So I'm going to start with

14 around the issue of gun violence.  So

15 just can you give me a brief update

16 on where we're at in terms of the

17 percentage of successful prosecuting

18 cases, also cases that have been

19 dismissed and cases that have been

20 withdrawn?  So that's what I would

21 like to have an update on.

22         I know you're requesting some

23 funding around the issue of bail, and

24 if you can just give us an update on

25 the percentage of -- excuse me, we're
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 1 on spring break so excuse the

 2 children -- not excuse me, but I'm

 3 home on spring break with the

 4 children.

 5         Also, the percentage of cases

 6 that you require that million dollar

 7 bail and where it's denied, and then

 8 the percentage of cases we actually

 9 appeal to try to keep individuals who

10 are extremely dangerous at least

11 behind bars until we can address them

12 properly?  That's the four areas:

13 Bail, successful prosecution, those

14 cases that are dismissed as well as

15 those cases that are withdrawn.

16         I know you talked about the

17 importance of forensics on the police

18 side, so I know members of City

19 Council advocated.  So now we're

20 going to hopefully soon have a very

21 robust forensic program that's going

22 to be expanded, new building so we

23 can have proper evidence, and we're

24 just not locking people up with

25 improper evidence.  And so, those are



Budget FY 2024 166 
4/4/2023 

LEXITAS  
215-504-4622

 1 key areas.

 2         And last but not least, I just

 3 want to also thank your team for the

 4 Integrity Unit in bringing India

 5 Spellman, their hard work and their

 6 dedication, for bringing that young

 7 lady back to her family who was

 8 falsely accused, and also hold people

 9 accountable that basically take

10 advantage of our protect-and-serve

11 position and individuals who have

12 been arrested based upon bogus

13 evidence.  So I'll be remiss if I

14 didn't acknowledge you and your team

15 for standing up and providing real

16 justice and not people just being

17 railroaded for the sake of winning

18 the case.

19         DISTRICT ATTORNEY KRASNER:

20 Well, Councilmember, first of all I

21 want to thank you for all the

22 incredible work you have done around

23 gun violence as one of the leaders in

24 public safety within Council.

25 There's so much more I could say
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 1 because we've had a lot of indepth

 2 conversations around those points.

 3         But let me try to get to your

 4 concerns real fast because I don't

 5 want to forget, the words for a few

 6 years now the word we have gotten

 7 from PPD was it took $50 million to

 8 have a state of the art forensics

 9 lab, and they do, in fact, have an

10 excellent team with a factory that's

11 much too small.

12         Well, that number just moved.

13 The goal line has moved from $50

14 million to $150 million, which is of

15 course a little disappointing to be

16 hearing at this time, but it is no

17 reason to turn away from what is

18 essential.  Our PPD is not going to

19 be able to solve more crimes just

20 like any other PD in the nation

21 without having the tools.

22         And I can't think of anything

23 that's more important for all justice

24 purposes, including public safety,

25 solving crimes, making sure innocent
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 1 people don't go to jail.  Obviously,

 2 none of that has to do with my

 3 budget.  But my mouth is going to be

 4 open or hollering until we have a

 5 state-of-the-art forensics unit here

 6 because it needs to happen.

 7         Point 2, you referenced the

 8 Conviction Integrity Unit.  Part of

 9 the reason we've had so many

10 exonerations of innocent people is

11 that we didn't have those forensics

12 so we end up paying the money a

13 different way in all kinds of

14 lawsuits 30 years later after the

15 guilty person got away and the

16 innocent person went to jail.  It

17 just doesn't make any sense.

18         Our CIU Unit now is busting

19 their butts.  They've been doing that

20 now for years.  They are now national

21 leaders in some ways, but they have

22 1,000 cases for consideration.  I get

23 calls from many Councilmembers saying

24 what's going on with X, Y, Z case,

25 and the problem is it's been in the
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 1 Unit for two or three years.  We

 2 don't have a choice when you're

 3 trying to handle 1,000 cases with a

 4 few lawyers and you don't have all

 5 the investigators you need.

 6         We have to be careful.  We are

 7 not interested in letting people out

 8 of jail who shouldn't be out of jail.

 9 We are interested in getting innocent

10 people out.  So this is part of the

11 reason I'm coming to you with my hat

12 in my hand saying, listen, we can do

13 CIU work and we can make sure

14 innocent people are not in jail but

15 we need to have more lawyers.  We

16 need more investigators to do it, and

17 that is part of our ask here.

18         So you asked me how we're

19 doing with gun violence.  The short

20 version of that, and I don't have all

21 the data in front of me, but I looked

22 at it the other day, the short

23 version is our conviction rates for

24 homicides is extremely high.  It's

25 about 80 percent.  Our conviction
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 1 rate for nonfatal shootings is also

 2 extremely high for that kind of crime

 3 by national standards.  It's about 70

 4 percent.

 5         How often do we ask for $1

 6 million bail or more on a shooting

 7 case?  The answer is all the time,

 8 basically every single case.  If it's

 9 a first degree murder, we're going to

10 ask for something bigger than that,

11 which is for people to be held in

12 custody without bail.  But we ask for

13 $1 million bail all the time.

14         And I can tell you even for a

15 case where somebody shot somebody,

16 what we are usually seeing is a bail

17 that (inaudible), it's about a

18 quarter of what we are requesting.

19 And that number is actually only

20 $8,333.  If somebody is out there

21 slinging drugs, they got 8,333 bucks.

22         Part of the reason that we

23 have made a specific ask here, and

24 it's not a big one, but a specific

25 ask for a bail revocation and appeals
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 1 team is that there's certain kind of

 2 huge flaws in that process.  One of

 3 them is you can't freeze people.  We

 4 can call a judge at night, ask him to

 5 change the bail.  Most of the time

 6 they won't.  In fact, there's some

 7 judges who if you call them are

 8 simply going to lower the bail

 9 because they don't appreciate a call

10 at 2 o'clock in the morning.  I'm

11 just telling you the truth.  It ain't

12 pretty, but that's what it is.

13         As soon as that bail is paid,

14 they're out and there is no appeal to

15 be done when people are out.  You can

16 go to the next court date to file a

17 motion, but there is a big flaw in

18 what processes are available to

19 appeal, and that's part of the reason

20 we're asking for a few dedicated

21 lawyers to spend all their time

22 chasing down judges, getting bails

23 revoked, trying to file some sort of

24 an appeal in a way that will have an

25 effect.
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 1         As for dismissed or withdrawn,

 2 it's not a lot when it comes to

 3 homicides, nonfatals and carjackings.

 4 It is bigger when it comes to gun

 5 possession, and it is bigger because

 6 unfortunately we are seeing judges

 7 suppress evidence in a lot of those

 8 cases.  It is not the PPD's fault

 9 that the law changed in Pennsylvania

10 in the last few years.  And you now

11 almost always need a warrant to

12 search a car.

13         Well, unfortunately there are

14 a lot of cases where no warrant was

15 obtained before the law changed and

16 there's some cases where no warrant

17 was obtained afterwards.  PPD needs

18 the ability to do electronic warrants

19 right away.  You can't be waiting

20 nine hours to get a warrant to go

21 into a car, but we deal with the

22 after-effect which is a judge sitting

23 up there saying, Mr. or Ms. DA, you

24 didn't have a warrant, police on the

25 street didn't have a warrant, I have
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 1 no choice as the judge but to

 2 suppress this evidence, the gun is

 3 out of the case which means the case

 4 is over.  That is happening too

 5 often.

 6         It doesn't mean PPD is doing

 7 anything wrong, but it does mean that

 8 20 years ago they should have had

 9 electronic warrants that they're

10 getting there now, but we got to

11 tighten that up.  And I say that in a

12 spirit of collaboration.  We got to

13 tighten that up or we are going to

14 have more gun possession cases that

15 are suppressed resulting in the

16 manner of search.

17         COUNCIL PRESIDENT CLARKE:

18 Thank you.  Thank you, Councilman.

19         DISTRICT ATTORNEY KRASNER:

20 Thank you.

21         COUNCILMAN JOHNSON:  Council

22 President, I'm going to wrap up.  I

23 just want to do a follow-up.

24         I know you have your weekly

25 meetings with Councilmembers.  And



Budget FY 2024 174 
4/4/2023 

LEXITAS  
215-504-4622

 1 so, if you could just provide or put

 2 together -- and I talked to Gina

 3 Martin briefly about this -- just

 4 give us some status updates,

 5 specifically a report in writing,

 6 here's the cases we are winning,

 7 here's the cases where we're

 8 withdrawing, why we're withdrawing

 9 and all the details.

10         I remember I came in your

11 office and y'all gave me a very

12 detailed report and said here's where

13 we're at status update.  And I will

14 say this, and I do thank your team

15 for really meeting with Council

16 behind the scenes, because this

17 public hearing is one thing, but we

18 do meet with your team and you do

19 give us the opportunity to come face-

20 to-face eyeball-to-eyeball to do a

21 deeper dive on this issue as opposed

22 to what we're doing publicly.  So I

23 got to give credit where credit is

24 due, and y'all do allow us to come

25 over there and do a deeper dive.
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 1         I have a constituent that's a

 2 part of your team.  That's Myra

 3 Maxwell, give her and her team a

 4 shout-out as well as Melanie Nelson,

 5 and I'll wrap up.  Thank you very

 6 much, DA Krasner.  Keep up the good

 7 work.  Peace.

 8         DISTRICT ATTORNEY KRASNER:

 9 Thank you, sir.  Thank you,

10 Councilmember.

11         COUNCIL PRESIDENT CLARKE:

12 Thank you, Councilman.

13         Chair recognizes Councilwoman

14 Lozada.

15             (No response.)

16         COUNCILWOMAN LOZADA:

17 Councilwoman.

18         COUNCILMAN HARRITY:  Council

19 President, she said in the notes that

20 she had no more questions.

21         COUNCIL PRESIDENT CLARKE:  All

22 right.  Chair recognizes Councilman

23 Squilla.

24         COUNCILMAN SQUILLA:  Thank

25 you, Council President.
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 1         Thank you, DA Krasner.  Again

 2 appreciate your team's

 3 responsiveness.  We have a good

 4 rapport, Mike and G. and the whole

 5 team.  It's really great to get

 6 responses when we reach out.

 7         My question is on -- a lot of

 8 the questions we've had you have

 9 answered.  But AMP Court, how are we

10 doing with AMP Court and what are the

11 numbers looking like and the results

12 since we started?  I know it's still

13 only two days a week and I know we're

14 supposed to gear that up.  But do we

15 have how that's progressing?

16         DISTRICT ATTORNEY KRASNER:

17 Councilmember, if you can allow me

18 one second, there may be someone here

19 who can give you a better answer.

20 I'm a big believer in AMP Court as

21 you know, and I wanted AMP Court to

22 go back to five days as quickly as

23 possible.  I know there had been some

24 staffing issues with the Public

25 Defender's Office even though we are
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 1 good to go.

 2         If you will allow me a second,

 3 I just want to check with my Chief of

 4 Staff who I think will have more

 5 information.  Okay.  Mr. Mike Lee

 6 will be coming forward to help assist

 7 with that question.  Thank you,

 8 Councilmember.

 9         MR. LEE:  Good afternoon,

10 Councilman Squilla.  I don't have the

11 numbers in front of me now, but we

12 are finalizing a report for the two

13 working groups that we're a part of

14 as it relates to AMP.  One is with

15 the other stakeholders at the table,

16 and right now we're trying to adjust

17 our MOU so that we can get more

18 people and more cases in.

19         Not to get too far into the

20 weeds, but before the pandemic if

21 someone was on active supervision for

22 let's say a simple drug possession

23 case, their subsequent case would be

24 ineligible for AMP.  And right now

25 we're trying to open it up so someone
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 1 could have maybe two or three open

 2 drug cases and still be eligible for

 3 AMP services as part of our scale-

 4 out.

 5         We're also trying to see if

 6 there's ways we can get more people

 7 arrested for retail theft at the

 8 misdemeanor level into the AMP

 9 programs.  But overall the build-out

10 has been fairly productive and we're

11 right now working on issues with

12 bench warrants, more people into the

13 programs and modifying the MOU so

14 that there's less restrictions on who

15 can get into the program.  And as

16 soon as a report is ready, I'll be

17 sure to provide you with a copy.

18         COUNCILMAN SQUILLA:  Thank

19 you.  Because I know it was a lot of

20 work getting that back up and

21 running.  We had a lot of

22 collaboration and we had a lot of

23 meetings on it, and I'm really

24 curious because it does seem like a

25 good opportunity to get people help,
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 1 especially if people, you know, if we

 2 look for a diversion program and how

 3 to divert people out of having a

 4 criminal record and getting them the

 5 help they need, it's really important

 6 to be able to have numbers to justify

 7 that.

 8         So I would love to see them

 9 when you guys get them together.  And

10 if we need to tweak things or do

11 things -- listen, if someone has

12 three open cases and none of them

13 went through AMP Court yet, why can't

14 we just put the first one through and

15 see how that goes.  I don't

16 understand all the ramifications of

17 that.

18         But I think we need to find a

19 way to get more people into that

20 program so that we could really

21 understand to be able to measure the

22 benefits of it and then see if we

23 need to either add more resources or

24 tweak it in a way, because I would

25 love to see this up and running five
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 1 days a week and getting more folks

 2 into programs.

 3         So anything that you could

 4 help in the future would be great.

 5 Thank you for your time, and I really

 6 appreciate the efforts on these

 7 multiple offenders on retail theft,

 8 shoplifting.  It's become sort of a

 9 black market for some of these folks

10 that have 20, 30, 40 retail theft and

11 it's important for them to have

12 consequences for that action.

13         So thank you for pushing that

14 forward and looking forward to -- do

15 we have a number of how many people

16 have been prosecuted for retail

17 theft?

18         MR. LEE:  I don't have it off

19 the top of my head.  But again, the

20 focus of the task force is going

21 after the organized component.  But

22 we do have a tiered approach where --

23 and just to add on to what the DA was

24 saying, we have replicated a lot of

25 the benefits from AMP in our Summary
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 1 Court trial room, so there's a

 2 representative from Philadelphia

 3 Health Management Corporation, PHMC,

 4 that is in the Summary Court because

 5 there is such an overlap between

 6 substance use and retail theft.

 7         And then we also are trying to

 8 improve the relationship between the

 9 regional loss prevention officers,

10 the individual store loss prevention

11 officers in our court cases because

12 there's been a historic issue of high

13 turnover in those positions and the

14 necessity for those individuals for

15 trials.  But those are some of the

16 issues that we're working through at

17 the table together in conjunction

18 with the Philadelphia Police

19 Department, the Chamber of Commerce

20 and the Commerce Department to tackle

21 the multi-fronts of retail theft.

22         COUNCILMAN SQUILLA:  All

23 right.  Thank you for that.  I'm

24 looking forward to seeing those

25 numbers also and collaborating to
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 1 make sure that these folks know that

 2 we are serious about -- especially

 3 what you call frequent flyers

 4 somebody who has 20, 30, 40 of these

 5 retail theft arrests.

 6         So thank you for your time and

 7 appreciate your work on this AMP

 8 program, and I think it's a model

 9 that we hopefully could strategize

10 around making it even better and then

11 looking at ways to change it so that

12 we could make sure we get more people

13 into those programs.  Thank you.

14         MR. LEE:  Agreed.  Thank you.

15 And, Councilmember, I also think it's

16 a success of other PPD initiatives

17 like Police-Assisted Diversion.  So

18 if they're successfully diverting

19 more people at the point of arrest,

20 then we should have fewer people

21 going into the system and that's

22 something we're trying to explore as

23 well.  But thank you so much for your

24 continued support, and we look

25 forward to working with you more.
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 1         COUNCILMAN SQUILLA:  Yeah, I'd

 2 like to see those too, Mike, the

 3 numbers for the PAD program to see

 4 how we are diverting those folks and

 5 how that program is also working.

 6 Thank you.

 7         DISTRICT ATTORNEY KRASNER:

 8 Councilmember, let me say this, I

 9 know that you've been interested in

10 this issue.  You and I are both big

11 believers in the Accelerated

12 Misdemeanor Program known as AMP.

13 You and I are big believers it should

14 be back to five days a week.

15         And I know that our view,

16 perhaps your view also, is that it

17 should be expanded because it is

18 accountability with services.  It's a

19 pain in the neck to do dozens of

20 hours of community service.  That is

21 accountability, but it's the kind of

22 accountability that can leave people

23 because of the treatment that they're

24 required to do less likely to commit

25 crimes in the future.
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 1         I will say this, as you may

 2 know we meet with Council once a

 3 month.  We do an educational session

 4 with Council and we do it at the

 5 suggestion of Council.  If you are

 6 interested in our doing an entire

 7 session that has to do with AMP, for

 8 example, and retail theft, for

 9 example, we will be more than happy

10 to plan that and to do that and to

11 try to find out Council's concerns in

12 advance so we can give you all the

13 specifics you might want.

14         COUNCILMAN SQUILLA:  (Muted).

15         COUNCIL PRESIDENT CLARKE:

16 You're good, Councilman?

17         COUNCILMAN SQUILLA:  Thank

18 you.  That would be great.  I look

19 forward to it.

20         Thank you, Mr. President.

21         COUNCIL PRESIDENT CLARKE:

22 Thank you, Councilman.

23         Chair recognizes Councilwoman

24 Gilmore Richardson.

25         COUNCILWOMAN GILMORE
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 1 RICHARDSON:  Thank you.  Thank you so

 2 much, Mr. President.

 3         And thank you, Mr. District

 4 Attorney.  I wanted to start by

 5 offering high praise, high

 6 commendation and acclimation for G.

 7 Lamar Stewart.  It is from and

 8 through his advocacy that I have even

 9 been more deeply invested in closer

10 collaboration with your office and to

11 meet with you all on a more frequent

12 basis so that we have a better

13 understanding of the issues prior to

14 coming into Council hearings.

15         And so, I want to say thank

16 you to you for those monthly meetings

17 and opportunities and to your team,

18 but most especially to G. Lamar

19 Stewart.  I have to underscore he is

20 a difference-maker and certainly

21 makes a difference for all of us who

22 works with him in Council.

23         I also just wanted to briefly

24 thank Angela Brennan and also Joanne

25 Pescatore and Jordan King, who I was
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 1 very impressed by in a recent

 2 meeting, impromptu meeting in fact,

 3 that we had recently.  And so, I

 4 wanted to also say thank you and

 5 shout them out especially.

 6         You know that in one of the

 7 last monthly briefings we had we

 8 focused on juveniles, and I know

 9 we've spoken many times about the

10 rise in violent incidents involving

11 young people.  Can you explain how

12 your office is planning for the usual

13 uptick in sort of incidents and

14 activities that we typically see over

15 the summer, particularly starting

16 around that June date recognizing

17 that school ends on June 13th?

18         And if you could talk about

19 how you all are actively and

20 proactively collaborating with the

21 Police Department, with the

22 Department of Human Services, with

23 the Office of Children and Families

24 and other partners to address

25 specifically youth violence?  I'll
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 1 start there and then I have a couple

 2 more questions.

 3         DISTRICT ATTORNEY KRASNER:

 4 Yes.  First of all, Councilmember,

 5 thank you as always for lifting up

 6 some of the wonderful people on our

 7 staff, including G. Lamar Stewart,

 8 Angela Brennan, who is a shining star

 9 on the way up, Joanne Pescatore who

10 does such a fabulous job with

11 homicide, nonfatal shootings, among

12 other things and Jordan King who's a

13 youngin.  But my goodness that is a

14 youngin with energy and ideas, isn't

15 he great?  Thank you for that.

16         Let me speak very quickly, and

17 then I'm going to call Bob Listenbee

18 because if anybody knows juvenile, it

19 is Bob Listenbee.  So very quickly

20 how are we going to try to deal with

21 an uptick and with additional cases

22 that are going to be coming in.

23 Well, there's several different basic

24 ways.  One of them, as you may know,

25 the other day we gave out another
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 1 round of micro grants to nonprofits

 2 on the ground that are often run out

 3 of their back pocket, but they really

 4 need some immediate funding so we can

 5 get it out there.  It was about

 6 $280,000.  This is not tax money.

 7 This is money that comes from

 8 criminals simply put, and we are

 9 going to be putting some more out on

10 the street in about four weeks.

11         Unfortunately, I'm informed

12 that Mr. Listenbee is off to court so

13 he won't be coming up here.  But I'll

14 do my best to channel Bob Listenbee,

15 which is kind of hard since he used

16 to hang out with Barack Obama and I

17 didn't, but I'll do my best.

18         The second thing that we are

19 doing and that we continue to do is

20 we are struggling mightily to try to

21 get the entire system to work on the

22 facilities, the mid-range facilities

23 that are necessary for young people

24 who are not able to be out on the

25 street, they're not able to be in
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 1 their homes but do not belong

 2 thousands of miles away in a place

 3 surrounded by barbed wire because it

 4 may not make them better.

 5         The way that you make people

 6 who are in custody better, especially

 7 juveniles is you make sure you don't

 8 shatter their connections to their

 9 family.  You keep them close to home.

10 This is what has been done all over.

11 Even if they got to be locked up,

12 they should be locked up in a place

13 that is humane, where the education

14 is good, because we have seen the

15 other kind of facility fail, fail,

16 fail and then when their snake-pit

17 nature was revealed, get closed.  We

18 continued to do that.

19         So the third thing that will

20 be happening is that there's a very

21 important report, which I think

22 speaks to many of your questions

23 about collaboration with different

24 entities.  That is going to have some

25 things to say, how money actually
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 1 gets spent, how it's budgeted and how

 2 it actually gets spent, where it

 3 actually goes.

 4         That report will be out soon.

 5 It is several months in the making.

 6 It was done by a team of economists.

 7 It was grant-funded, once again not

 8 taxpayers, by a group called

 9 Econsult.  And it's a little bit

10 jaw-dropping.  I can't tell y'all the

11 headlines right now because that

12 wouldn't be right, but it's a little

13 jaw-dropping.  We'll be happy to try

14 to get that to Council at the

15 earliest opportunity even before a

16 public release once it is finalized.

17         COUNCILWOMAN GILMORE

18 RICHARDSON:  That will be helpful.

19         DISTRICT ATTORNEY KRASNER:

20 Happy to do that.  And then finally,

21 what happens now is our new class of

22 attorneys are going to be coming in

23 and we have a crew of mid-career

24 attorneys who are just about to pass

25 the Bar.  When that happens, that is
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 1 always a wonderful moment because it

 2 means we can provide additional

 3 staffing to our Juvenile Unit, which

 4 will be crucial because when you have

 5 an increase in cases, you need to

 6 make sure the caseloads don't get

 7 crazy so we can give every case the

 8 attention that it deserves.

 9         COUNCILWOMAN GILMORE

10 RICHARDSON:  Okay.  So we look

11 forward especially to receiving the

12 information from that report.  Can

13 you talk about how, if any, you all

14 have interacted with the Community

15 Evening Resource Centers that have

16 been tasked with being a resource for

17 young people across the police

18 divisions in the City?

19         We currently have four.  One

20 in Southwest Division.  One in South

21 Division.  One in Central Division

22 and one in our Northwest Division.

23 We'll be opening two additional.  One

24 in the Northeast and one in East

25 Division once DHS makes that
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 1 determination relative to the RFP

 2 part of their process of which you

 3 know of course we are not involved

 4 with.

 5         And so, we anticipate that the

 6 announcement will be made in June

 7 based on how the timeline of the

 8 process has worked.  So can you talk

 9 about how your office works with

10 and/or refers or recommends young

11 people to the Community Evening

12 Resource Centers?  And then secondly,

13 can you explain how you determine if

14 and when a young person is eligible

15 for a diversionary program?

16         DISTRICT ATTORNEY KRASNER:

17 Sure.  Let me say this, we're very

18 supportive of the resource centers.

19 I'm a little bit at a loss because G.

20 Lamar Stewart is actually at the

21 funeral I discussed earlier and I

22 understand Mr. Listenbee had to run

23 to court to deal with something

24 emergent, so they will have more

25 details for you.  And I'll be happy
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 1 to try to get that to you either by

 2 tomorrow or shortly.  But I can tell

 3 you we're very supportive.  And as

 4 you know, we try to be as connected

 5 to the community as we possibly can.

 6 And if they're not already fully on

 7 it, I will make sure that we are

 8 fully on it.

 9         Your second question had to do

10 with diversion.  As you may have

11 seen, young Jordan King is a

12 diversion machine.  We have vastly

13 expanded the type of constructive

14 options that are available, so it is

15 no longer a multiple choice test of a

16 few possibilities, but we are now

17 talking about a few dozen

18 possibilities and supportive

19 programmings, vocational, arts,

20 addressing counseling issues, trauma,

21 things of that sort.  And the

22 diversion decisions are made on an

23 individual basis.

24         But we have to do the hard

25 thing which is separate the wheat
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 1 from the chaff, as they say in many

 2 houses of faith.  We have to figure

 3 out which kids are the best suited to

 4 a life away from crime by diverting

 5 them and how public safety is best

 6 served by diversion as opposed to

 7 ones who are pretty dug in to some

 8 dangerous behavior who need a

 9 different path.

10         COUNCILWOMAN GILMORE

11 RICHARDSON:  Sure.  And lastly, I'll

12 submit the balance of my questions

13 for the record.  But I wanted to know

14 if the CERC centers or the Community

15 Evening Resource Centers can possibly

16 be included in that as a potential

17 option, recognizing that they are

18 open every single day from 7:00 p.m.

19 to 2:00 a.m. for maybe a young person

20 that could be tangentially involved

21 with something may not be charged

22 something to that degree.

23         And then finally, I just

24 wanted to ask two questions because I

25 heard the bell and I want to be
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 1 respectful of time, but how are you

 2 all working with DHS and the

 3 Defender's to address overcrowding at

 4 PJJSC?  And then finally, if you can

 5 just speak to your philosophy around

 6 ensuring that there is collaboration

 7 and that you all are working closely

 8 together with all of our criminal

 9 justice partners and how that work

10 continues to be ongoing?  If you can

11 just speak to that, because I think

12 that's an important message that we

13 have to send to our Philadelphia

14 community that we as criminal justice

15 partners will continue to work

16 collaboratively and work together to

17 ensure that we are addressing gun

18 violence in the uptick and violence

19 that we see in certain areas of our

20 City.

21         And thank you very much.  I'll

22 reserve the balance of my questions.

23         DISTRICT ATTORNEY KRASNER:

24 Absolutely.  Councilmember Gilmore

25 Richardson, thank you so much.  And



Budget FY 2024 196 
4/4/2023 

LEXITAS  
215-504-4622

 1 please give my greetings to your

 2 personal assistant who is there with

 3 you.  I have a personal assistant

 4 who's a cat, but the cat is not

 5 present at the time.

 6         COUNCILWOMAN GILMORE

 7 RICHARDSON:  I have two personal

 8 assistants like Councilmember Johnson

 9 and they are also on spring break, so

10 they are helping us through this

11 process and we will certainly get

12 through.  So thank you very, very

13 much.

14         DISTRICT ATTORNEY KRASNER:  I

15 only wish all Philadelphia parents

16 were that attentive and then I'd be

17 out of a job, which would be a nice

18 thing.

19         But anyway, coming back to

20 your questions, we work very closely

21 with the Defender's.  Keisha Hudson

22 is the Chief Defender now.  I think

23 she's absolutely fabulous.  She and I

24 and a judge have a weekly meeting

25 where we go over all sorts of issues.
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 1 Bob Listenbee works very closely with

 2 DHS all the time.  If he were here, I

 3 would have him to speak to that.

 4         Can CERCs be part of

 5 diversion?  That answer is yes, and I

 6 think that's a wonderful idea.  I'll

 7 check in with Jordan King to see

 8 whether that's already under way.

 9 But if it isn't, we'll make sure that

10 it gets done.  As for collaboration,

11 we collaborate constantly.

12         Really the only stick in the

13 mud in my opinion used to be the

14 leadership of the U.S. Attorney's

15 Office.  That is not the case

16 anymore.  I'm on the phone all the

17 time, texting or speaking to people

18 in the U.S. Attorney's Office,

19 including just yesterday to try to

20 get a couple more ADAs down the

21 street at 601 Market working in the

22 U.S. Attorney's Office on particular

23 cases that are fit for federal

24 prosecution.

25         So our collaboration with PPD
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 1 in my mind is excellent.  Our

 2 collaboration with all federal

 3 agencies is excellent.  Our

 4 collaboration with federal

 5 prosecutors, excellent.  Our Gun

 6 Violence Task Force brings together

 7 the Attorney General, Pennsylvania's

 8 Attorney General's Office and our

 9 office.  That is a 15-plus-year

10 collaboration that I believe is

11 excellent.  And I have to say I think

12 our collaboration is going to

13 extremely well.

14         We are all just up against the

15 same problem that all of you face,

16 which is a severe gun violence crisis

17 that continues.  Even if it is

18 pointed in a slightly better

19 direction, it's nothing to celebrate.

20 We're all up against it, and I would

21 say, I hope this is true and I hope

22 you feel the same way, I think our

23 collaboration with City Council is

24 better than ever, and I have to give

25 a lot of credit to Council for being
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 1 kind enough to ask for sessions, ask

 2 for information and then send staff

 3 or attend themselves so that we can

 4 really try to get somewhere.

 5         COUNCILWOMAN GILMORE

 6 RICHARDSON:  Agreed.  Thank you,

 7 Mr. DA.

 8         And thank you, Council

 9 President, with your leniency with

10 the time.  But again on collaboration

11 with City Council, I got to say three

12 things:  G. Lamar Stewart.  Thank you

13 very much.

14         DISTRICT ATTORNEY KRASNER:

15 Thank you.

16         COUNCIL PRESIDENT CLARKE:

17 Thank you, Councilwoman.

18 Councilwoman, how do you really feel

19 about G. Lamar?

20         COUNCILWOMAN GILMORE

21 RICHARDSON:  I got to tell you how I

22 really feel.  He's the best of what

23 City government has to offer.  Thank

24 you.

25         COUNCIL PRESIDENT CLARKE:
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 1 Thank you, Councilwoman.  I concur.

 2         Chair recognizes -- I think,

 3 Councilwoman Lozada, you did have a

 4 question or two?

 5         COUNCILWOMAN LOZADA:  Yeah.  I

 6 just want to follow up on a question

 7 that Councilwoman Gilmore Richardson

 8 just had and DA Krasner responded to.

 9         DA Krasner, I'm happy to hear

10 about the collaboration and how

11 successful they are because I know

12 that at one time there was a

13 perception that there was not a good

14 relationship.  And so, I'm happy to

15 hear that they are excellent.

16         My question though is when

17 we're in the community, we often

18 times hear that folks come to court

19 and there are ADAs that are not

20 prepared for court because of a lack

21 of experience and the cases are not

22 won.  And so, my question is, is that

23 the case?  Does that still happen?

24 And if so, have measures been put in

25 place to prevent them from continuing
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 1 to happen?

 2         DISTRICT ATTORNEY KRASNER:

 3 So, Councilmember, thank you very

 4 much for the question.  I do have to

 5 say something in advance, which is

 6 anyone who tries to poach Mike Lee or

 7 G. Lamar Stewart, I'm coming for you.

 8 We are not putting up with that in

 9 the DA's Office.  Don't tell me do

10 better and then come take my people

11 or I'm going to do something that's

12 unlawyerly.  So let me just make sure

13 that part's clear.  And am I kidding,

14 so simmer down, journalists.

15         Point 2 though, the irony was

16 it was wonderful to see you last

17 night at North Square.  I was seated

18 next to Councilmember Lozada for a

19 community meeting.  And while I will

20 not mention the person, there was a

21 person there who was essentially

22 saying, my car got stolen and I

23 haven't gotten any money back, I

24 didn't get any restitution.  There's

25 a part that community member forgot
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 1 to say, did not say in public, which

 2 is she didn't go to court.  Okay.

 3         That person did not got to

 4 court.  Why?  Because that person had

 5 the idea that it wouldn't be

 6 prosecuted.  Where'd she get the

 7 idea?  Well, not from me.  I can tell

 8 you that.  Anybody who's putting out

 9 there on the street this phony notion

10 that our attorneys are doing a bad

11 job when we got an 80 percent

12 conviction rate on homicides and our

13 nonfatal shooting rate of conviction

14 is 70 percent, and you can match up

15 our results with any prior

16 Administration.  If you include the

17 quality of the cases that we're

18 getting, anybody who's putting that

19 out there is hurting the system.

20         Now, I can speculate as to who

21 might have told the car owner that

22 nothing's going to happen in court so

23 don't go.  But I'll tell you this, I

24 guarantee you if the witnesses buy

25 that nonsense and don't go, then a
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 1 whole lot less is going to happen for

 2 them in court because they are

 3 essentially witnesses.  We do not

 4 have the ability to win a case

 5 without those witnesses.

 6         Simply put, no, it is not true

 7 that we are dealing with attorneys

 8 who are in any way lacking.  This is

 9 the most talented this office has

10 ever been, and that includes the fact

11 we fight fair.  There were prior

12 Administrations with experienced

13 attorneys who cheated all day every

14 day, costing the City millions of

15 dollars in lawsuits because they put

16 innocent people in jail by cheating.

17 We don't do that anymore.

18         But simply put, no, I think

19 that what we are showing here is

20 extraordinarily effort at retention

21 in the last year.  We see these

22 remarkably talented attorneys,

23 including some that might be

24 considered younger, like Angela

25 Brennan who is a homerun hitter and
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 1 Christian Nguyen who is a homerun

 2 hitter.  These are people who are

 3 trying cases at the highest levels

 4 with tremendous success.

 5         There's a guy named Bob

 6 Wainwright, just to point out a few

 7 of the incredibly talented attorneys

 8 here.  Last time I checked Bob

 9 Wainwright won 16 out of the last 17

10 homicide cases he tried.  He tries

11 them every two weeks.  Okay.  That's

12 what we're dealing with here as

13 opposed to people who in prior eras

14 can be linked to four separate

15 exonerations, innocent people who

16 were convicted because evidence was

17 hidden.

18         We ain't cheating.  We are

19 winning.  Our team is great.  But I

20 got to keep them.  We're going to

21 have to be able to compensate them so

22 the sacrifice they're making

23 financially, and it is a sacrifice,

24 is sustainable for them.

25         COUNCILWOMAN LOZADA:  Thank
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 1 you for that.  When I first got here,

 2 I met with members of your team.  And

 3 I understand that you have in your

 4 office about 18 different diversion

 5 programs.  I asked for a list of what

 6 those diversion programs were and how

 7 they differ.

 8         And how are people considered

 9 for these diversion programs?  I

10 heard you say that often times some

11 of these folks that are involved in

12 retail theft, it's the first time

13 they get prosecuted when they get to

14 a certain level.  So I'd like to know

15 first what are those programs?  If I

16 can get a list of what your diversion

17 programs are, how they differ from

18 one another so that we can internally

19 work through what are the

20 considerations sometimes for some of

21 these folks who we feel of course not

22 knowing at all, right, that we feel

23 maybe should not be diverted and held

24 accountable.

25         But I'd like to know what they
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 1 are, how they differ?  And, yeah, I

 2 think that's pretty much it.  I'd

 3 like to figure out how quickly we can

 4 get something like that.

 5         DISTRICT ATTORNEY KRASNER:

 6 Sure.  I actually think we can get

 7 you a list of the diversion programs

 8 very quickly, probably within about

 9 24 hours.  I will ask them to make

10 sure they just don't list the name,

11 but they flush out enough so that you

12 have some information.

13         So they're quite different

14 when it comes to different things.

15 So for example, diversion programs

16 for juveniles may be different than

17 for adults, and they may be different

18 for people who are suffering from

19 addiction issues and they may be

20 different from some of the ones

21 available through PAD, through the

22 Police-Assisted Diversion program,

23 where we never see the case.

24         I am wondering this -- and by

25 the way, I really do want to hear all
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 1 of your thoughts on what we're doing

 2 in that regard.  But it seems to me

 3 from some of the questioning both

 4 from coming from you, Congress --

 5 excuse me.  Sorry, I elevated you,

 6 Councilmember Lozada and from

 7 Councilmember Squilla, is that maybe

 8 we should have one of our monthly

 9 sessions, including possibly one in

10 the near future on this specific

11 topic so we can really give you a

12 wealth of information, you and your

13 colleague, and get all your input

14 there.

15         The short answer though is,

16 yes, we will get you info right away,

17 and we will plan on scheduling a

18 session where we can dig deep on

19 these issues.

20         COUNCILWOMAN LOZADA:  Yeah,

21 and my last thing is basically a

22 comment or comment-question

23 combination.  How do we change the

24 perception that is on the ground

25 around retail theft, right?  I think
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 1 my colleague Councilman Harrity

 2 mentioned it earlier.  Councilman

 3 Johnson also touched on it as well.

 4         There's a perception out there

 5 that you won't get prosecuted if you

 6 walk into a certain store and you

 7 take a specific amount of

 8 merchandise.  I've been standing in

 9 the store at a CVS, my local CVS, and

10 watched someone come and fill the bag

11 as well and walk out.  And I also

12 looked at the cashier and I said, are

13 you going to do something?  And

14 basically he said, there's nothing we

15 can do and nobody's going to do

16 anything about it.

17         And so, how do we change that

18 perception, not only from the

19 corporations, the CVSs, the Rite Aids

20 or the Walgreens of the world as well

21 as in the community, right?  If you

22 are caught doing any type of retail

23 theft and ruining our small

24 businesses the way that they are

25 slowly, you will get prosecuted and
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 1 you will be held accountable.  How do

 2 we work together between your office,

 3 us as legislators and the police

 4 department, that this is not

 5 acceptable and that you will be held

 6 accountable, how do we do that?

 7         DISTRICT ATTORNEY KRASNER:

 8 Thank you for the question.  Let me

 9 answer it in two parts.  Part 1 is

10 how do we do it, that's easy.  Part 2

11 is how do you change what is a

12 completely false perception that has

13 been put out there by people for

14 whatever reason.

15         Some of it is a

16 misunderstanding.  Some of it is

17 deliberate honestly, how do we change

18 the perception.  But let's start with

19 the most important part because there

20 are people who believe -- they have a

21 perception that the weather is

22 controlled by machines.  There are

23 other people who have the perception

24 that every election is stolen if a

25 Democrat wins.  Those things are not
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 1 true so we're not going to be able to

 2 get to the bottom of every

 3 misperception.

 4         But let me start with the

 5 reality, what can be done:  The first

 6 thing that can be done is, as I

 7 mentioned earlier, we can go

 8 vigorously at the people who are

 9 really profiting retail theft, and

10 those include fences who may be

11 making millions of dollars and

12 providing a market.

13         The second thing we can do is

14 I do not control what stores do, but

15 I have been in the system for 36

16 years and I have seen retail thefts

17 for 36 years.  Stores can hire

18 security.  Stores can stop people.

19 Stores can call police.  Stores can

20 do something other than let people

21 come in, steal stuff and walk out the

22 front and then say, oh, we're

23 stopping them.  Why, because of

24 liability.

25         Well, you know, they were
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 1 stopping people for decades.  They

 2 can stop people again.  Whoever sold

 3 them the pill that you can't stop

 4 retail thieves because somehow you're

 5 going to be sued and you're going to

 6 lose millions of dollars is selling

 7 them a bad pill.

 8         So stores can hire security,

 9 pay for security, pay for those

10 security people to go to court as

11 witnesses.  It is also true over 36

12 years, and people don't talk about

13 this, but you go back to the '90s and

14 the early 2000s, about 80 percent of

15 retail theft cases or 90 percent were

16 losses, meaning the prosecution

17 didn't win.

18         Why, because store security

19 would give you the evidence to start

20 the case, but then the employers

21 didn't always pay them to come to

22 court or store security would turn

23 over and go be employed somewhere

24 else.  They're usually not

25 compensated super highly.  So the
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 1 reality is there wasn't a big win

 2 right before.  But at a minimum,

 3 stores can do what they want to do.

 4         And I don't know where the

 5 idea came that people get to go and

 6 steal stuff and walk out the front

 7 door where store security stares at

 8 them or maybe take a video of them.

 9 If you can take a video, then you can

10 stop people.  You can take the goods,

11 you can hold them for police to

12 arrive because they've committed a

13 crime.  That's Part 1.

14         Part 2 is obviously we know

15 the struggles that PPD is having with

16 staffing that's happening all over

17 the country with police.  Police can

18 respond.  When they have adequate

19 staffing, they can respond.  But we

20 all know the truth, which is they're

21 trying to put out fires as much as

22 possible, and this ain't the biggest

23 fire.  So there's going to be

24 sometimes when they don't go.

25         But my office will not see a
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 1 retail theft case.  I'm going to

 2 repeat this.  My office will not see

 3 a retail theft case unless stores are

 4 calling in police after they stop

 5 people and police are showing up, at

 6 which point they can sign a summary

 7 citation and start that prosecution

 8 all by themselves or if it's a more

 9 serious situation, they can arrest,

10 take the person in and we can charge

11 because it's over 500 bucks or

12 because it's somebody who does it a

13 lot, right.

14         These things can happen.  The

15 notion that the DA's Office is

16 somehow dropping the ball when nobody

17 ever passes us the ball, don't make

18 no sense, simply put.  It just

19 doesn't make any sense.  Now, as for

20 the perception, let me limit my

21 comment here other than to say we are

22 working very actively with the

23 business community who wants to work

24 with us on this.

25         We understand the struggles
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 1 that the police department has.  You

 2 heard me last night in Kensington

 3 talking to the community about this

 4 and defending the police because the

 5 reality is you can't expect them to

 6 work miracles if they don't have

 7 enough people on the job and if they

 8 don't have the tools that they need.

 9 I mean that very, very sincerely.

10         But rather than doing what

11 government does too much, and I don't

12 mean you at all.  But what happens

13 too much in government which is

14 politicians pointing fingers at each

15 other and blaming each other, this is

16 solvable.  Stores just got to do

17 their part.  Police just got to do

18 their part.  We're already doing our

19 part and we'll continue to do our

20 part, and I invite any and all

21 players in this to sit down with us,

22 and we'll be happy to talk about it

23 and move it along.

24         COUNCILWOMAN LOZADA:  Thank

25 you.  Thank you, Council President.
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 1         DISTRICT ATTORNEY KRASNER:

 2 Thank you, Councilmember.

 3         COUNCIL PRESIDENT CLARKE:

 4 You're good?  Thank you,

 5 Councilwoman.

 6         Chair recognizes Councilman

 7 Thomas, second round.

 8         COUNCILMAN THOMAS:  Thank you,

 9 Council President.

10         DA Krasner, I'm probably like

11 one of the hold-ups between now and

12 lunch.  And as a former teacher, I

13 know that that's never a good place

14 to be in.  So please be kind of brief

15 in our responses this round so I'm

16 not holding folks up.  That will be

17 helpful.

18         Let me first ask about Gun

19 Court.  I spoke to you about Judge

20 Moss at the 503 and some of the

21 things that happened there.  We made

22 some recommendations around Gun Court

23 and some of the things that we should

24 possibly modify.  I'm wondering do

25 you have any updates on your end as
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 1 it relates to some of the

 2 recommendations around Gun Court and

 3 some of the success that we've had

 4 working together as it relates to

 5 this issue?

 6         DISTRICT ATTORNEY KRASNER:

 7 Sure.  Thank you for that and I will

 8 be quick.  We did review your

 9 comments.  We took them seriously.

10 It has affected some of our

11 practices.  The success rate is

12 ridiculous at this point.  Gun Court

13 does preliminary hearings in cases

14 involving guns.  The success rate is

15 ridiculous.  It's something like 96

16 percent of those cases are getting to

17 the second level, meaning they're

18 headed for trial, they're going into

19 Felony Court.  The next stop is

20 trial.

21         So we appreciate your energy

22 in that regard.  We agreed with some

23 of it.  We saw some of it

24 differently, but the success speaks

25 for itself.  And I appreciate you
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 1 bringing those issues to our

 2 attention.

 3         COUNCILMAN THOMAS:  Thank you,

 4 DA Krasner.  And thank you for your

 5 openness.  I think that's an example

 6 of your office being open as it

 7 relates to communication and

 8 transparency and willingness to

 9 collaborate, so we appreciate you on

10 that one.

11         Let me get your opinion on

12 something.  So as the Chair of

13 Education Committee, one of my

14 biggest concerns is putting together

15 a meeting with a lot of different

16 folks that we need to have at the

17 table in order to address this issue

18 of young people traveling to and from

19 school safely.  We talked earlier

20 about the young man from Gratz and of

21 course our condolences go to that

22 family as well as the entire Gratz

23 community.

24         What do you think from your

25 opinion can your office do to help
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 1 play a role as it relates to young

 2 people traveling to and from school?

 3 We know every day young people are

 4 going to travel to school sometimes

 5 between 7:00 and 7:30, arrive

 6 sometimes between 8:00 and 9:00 in

 7 large numbers and then they'll travel

 8 home between 3:00 and 5:00.  We all

 9 know it, but at the end of the day we

10 still aren't doing a good job as a

11 City of keeping our young people

12 safe.

13         Give me a 30-second response

14 to that particular issue that I'm

15 thinking about from my office as it

16 relates to what you possibly can do

17 to be involved in some of the

18 solutions to that crisis?

19         DISTRICT ATTORNEY KRASNER:

20 Well, in a sense we work on it all

21 the time because anything that makes

22 that travel safer is going to

23 improve, but I know that's not really

24 answering your question.  You're

25 really asking me is there something
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 1 new that we can do, is there

 2 something different we can do.  And

 3 my answer to that is we are open to

 4 all ideas.

 5         I don't say that to put you

 6 off in any way.  I know how deeply

 7 concerning the situation is.  I wish

 8 I had a magic wand, but it is not my

 9 role to control the PPD or to control

10 Council.  It's my role to work with

11 you, collaborate with you.  And if

12 you have anything that you think we

13 can do that is more specific and is

14 different than what we already do, we

15 are all in.

16         COUNCILMAN THOMAS:  You're

17 right.  I know.  I just trust your

18 expert opinion.  It's one of the

19 things that weighs on my heart

20 heavily.  We're going to work with a

21 lot of different folks to figure it

22 out, and I appreciate you being open

23 to at least a conversation around

24 maybe what your office can do to

25 address that issue, so thank you for
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 1 that.

 2         There's an issue -- you know

 3 what, I'm going to save that one for

 4 last -- well, yeah.  So there's an

 5 issue right now in the City with

 6 youth -- I don't like to use the word

 7 gangs, but young people just

 8 representing certain clicks.  Let's

 9 say it that way.  And this is very

10 different than when I was growing up

11 because it's not necessarily drug-

12 related, right.

13         When I think about a lot of

14 youth-based crime, people fought over

15 territory, drug corners and things

16 like that.  That's not what we're

17 seeing.  We're seeing young people

18 still feeling like they represent a

19 certain block or intersection or part

20 of the City and have a conflict with

21 people who represent or are a part of

22 other blocks or parts of the City.

23         And I heard Councilmember

24 Johnson earlier talking about issues

25 with social media.  Talk to us about
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 1 what you're doing in your office with

 2 your team as it relates to these

 3 groups of young people who have

 4 formed that create these rivals with

 5 other parts of the City of

 6 Philadelphia?

 7         DISTRICT ATTORNEY KRASNER:

 8 Sure.  So you're describing one of

 9 the great tragedies of our time in my

10 opinion.  If you go back a long way,

11 you'll find out people used to kill

12 each other for love and then they

13 killed each other for drugs, meaning

14 money.  And now, they're killing each

15 other for respect.

16         The biggest increase in gun

17 violence that we see is essentially

18 beefs often fed by activity on social

19 media.  And as I'm sure you know,

20 there is this phenomenon of

21 disinhibition.  Meaning, when people

22 are somehow electronically connected

23 to each other, they'll say the worst

24 things in the world, they will put up

25 phony images of themselves, and
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 1 people are literally killing other

 2 people in their teens because of what

 3 they feel was some kind of a

 4 disrespect.  It's an enormous issue

 5 that we have to deal with.

 6         What is this office doing

 7 specifically with what you're

 8 describing I guess the sociologists

 9 would call groups?  They're not

10 strictly-speaking gangs.  They're

11 very geographical.  They're often

12 very close in age to each other.

13 They're peers in the neighborhood.

14 That is the unit of gun violence in

15 Philadelphia, which is a little bit

16 different than LA where it might be

17 the Crips and Bloods.  It is not

18 quite geographical or in other cities

19 like that.

20         What do we do?  One of the

21 things that we do is within our Gun

22 Violence Task Force we do have, as I

23 mentioned earlier, people who spend a

24 lot of time on social media figuring

25 out what's up.  We work closely with
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 1 PPD which has people in the DVIC, in

 2 other words, their technology hub who

 3 are engaging in activity of the same

 4 nature.

 5         Homicide detectives with PPD

 6 and our Homicide Nonfatal Shooting

 7 Unit work closely together all the

 8 time on gathering that information

 9 for the purpose of investigation and

10 for prosecution.  It's incredibly

11 important stuff.  So those are some

12 aspects of what we try to do.

13         I think if you look for

14 example at the work that was done

15 around O to the 4, this is a case

16 where the Gun Violence Task Force

17 does a deep-dive investigation with

18 state agents and our lawyers.  It

19 results in a bust of about nine

20 people, if I recall correctly, who

21 were driving gun violence.  Vigorous

22 prosecution of those people.  We do a

23 lot of that.

24         But in order to do that even

25 better, what we would need and it's
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 1 something I haven't talked about, we

 2 need more wiretaps.  Wiretaps are an

 3 incredibly effective tool to try to

 4 get at organizations.  It's how the

 5 Feds do things.  But neither PPD nor

 6 the DA's Office have sufficient

 7 resources to really get in on

 8 wiretaps.

 9         It takes people.  It takes

10 training.  It takes technology.  It's

11 really not that much money.  It's

12 just not how things have been done in

13 the state system.  It's how things

14 have been in the federal system.  You

15 really want to take down an

16 organization, then start listening in

17 on their criminal organizations and

18 pretty soon you'll know who's in that

19 organization, what they're planning,

20 who did what in the past, and you

21 will really be able to take it down.

22 So that is perhaps a topic for

23 another day.  I see it as one of the

24 frontiers of actually being able to

25 shut down forever Brickyard Mafia,
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 1 shut down forever O to the 4,

 2 Backchasers, some of these other

 3 groups that are so violent.

 4         COUNCILMAN THOMAS:  Yep.  Just

 5 so I don't come around for a third

 6 round, just two things:  How much

 7 would a wiretap cost?  What is the

 8 price for that?  And then talk to us

 9 about some of the issues that we have

10 with the fake tags, fake temp tags.

11 That's a huge problem all up and down

12 the East Coast right now.  And let us

13 know what's happening to be able to

14 address some of these issues with

15 temp tags.

16         And that will be it for me,

17 Council President.  I promise you I

18 won't be back for this one.

19         COUNCIL PRESIDENT CLARKE:  No,

20 that's fine.  We're going to have to

21 take a break for the stenographer.

22 So we can either take a break, come

23 back, a quick break or have a shorter

24 question and response time and take a

25 larger break.
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 1         DISTRICT ATTORNEY KRASNER:

 2 Council President, I'll actually want

 3 to consult with somebody on the temp

 4 tags issue.  So if this is an

 5 appropriate time for a break, I can

 6 do that over the break.

 7         COUNCIL PRESIDENT CLARKE:

 8 Yeah.  No, I'm not directing it to

 9 you, Mr. DA.  I'm just --

10         COUNCILMAN THOMAS:   Council

11 President, I --

12         COUNCIL PRESIDENT CLARKE:  --

13 saying we can either take a quick

14 break for the stenographer and then

15 come back with questions or we can

16 shorten our question and response.

17         COUNCILMAN THOMAS:  Council

18 President, I'm good with coming back

19 on the other side and just hearing

20 about the temp tags and the price for

21 the wire.  Thank you, Council

22 President.

23         COUNCIL PRESIDENT CLARKE:

24 Thank you.  Thank you, Councilman.

25         Chair recognizes Councilman
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 1 Harrity.

 2         COUNCILMAN HARRITY:  I can

 3 wait until after the break.  This is

 4 the second round if you wanted to

 5 break.  I mean, I just got some

 6 follow-up questions.

 7         COUNCIL PRESIDENT CLARKE:

 8 Let's do this, I want to give the

 9 stenographer a break.  Let's take a

10 quick 10, 15.  And then if there's

11 some additional questions for the DA,

12 we'll come back.

13         COUNCILMAN HARRITY:  Yeah, I'd

14 like to start when we come back.

15 That'd be nice.

16         COUNCIL PRESIDENT CLARKE:

17 We'll take a quick 10, 15 minutes if

18 it's okay with you, DA?

19         DISTRICT ATTORNEY KRASNER:

20 Yes, sir.  Thank you.

21         COUNCILMAN JONES:

22 Mr. President, I just want to

23 register the fact that I am here.

24 I'll wait for the next round since I

25 just got here.
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 1         COUNCIL PRESIDENT CLARKE:  All

 2 right.  Thank you.  We'll be back

 3 shortly.

 4             (Brief recess.)

 5         COUNCIL PRESIDENT CLARKE:

 6 Thank you, and good afternoon.  We

 7 are now reconvening the hearing for

 8 FY24 budget.  We had the City

 9 Solicitor's Office.  We are now

10 continuing the District Attorney's

11 testimony in question.

12         And Chair had a question from

13 Councilman Thomas.  Mr. DA, are you

14 prepared to answer?

15         DISTRICT ATTORNEY KRASNER:

16 Yes, sir.  Thank you, Council

17 President.  And thank you,

18 Councilmember Thomas.  You had two

19 questions:  One was about tags,

20 temporary tags, false tags.  I

21 consulted with a few people here,

22 including Joanne Pescatore, Chief of

23 the Homicide Nonfatal Shooting Unit.

24 What we are seeing as just as stolen

25 cars and jacked cars are being used
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 1 in gun violence crimes for the

 2 purpose of concealing identity,

 3 sometimes an extra step is taken

 4 frequently in fact, which is either a

 5 license plate is lifted from another

 6 car and is put onto that vehicle or

 7 you have a situation whether it's

 8 either a real or a false temporary

 9 tag sometimes from other states,

10 which is part of a process of trying

11 to conceal identity.

12         I'm sure the issue is bigger

13 than that because that universe is

14 really just cars used in gun

15 violence, but we are seeing that and

16 it confirms your point that there's a

17 significant problem with phony tags.

18 On your question about wiretaps, I

19 have a partial answer.  But better

20 than that, I have the one who knows.

21 Paul Reddel, who is a very

22 experienced prosecutor and the Chief

23 of our Dangerous Drug Offender Unit,

24 supervises a lot of the wiretap

25 activity, including when the DEA
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 1 calls us which they do to say, will

 2 you, will you work with us on a

 3 wiretap because for some reason it's

 4 better to have us involved in it.

 5         He has been involved recently

 6 with a multi-year massive

 7 investigation of Philadelphia drug

 8 dealers who were going directly to

 9 Mexican cartels.  This turned into an

10 international investigation involving

11 millions of dollars and enormous

12 piles of kilos of illegal drugs in

13 international dimensions not just in

14 Mexico, but elsewhere.

15         Mr. Reddel should have some

16 information for you, which I'll ask

17 him to give you very quickly on the

18 price of running a wiretap per year

19 or per month.  Mr. Reddel.

20         MR. REDDEL:  Good afternoon.

21         COUNCIL PRESIDENT CLARKE:

22 Good afternoon.

23         MR. REDDEL:  Council, yeah, if

24 I could just describe in brief what

25 we do.  Basically our unit takes work
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 1 with the First Judicial District,

 2 essentially with the Eastern District

 3 of Pennsylvania Federal Prosecutor's

 4 Office.  We work a lot hand-in-hand

 5 with DEA and DDOU work cases

 6 together.  So many times any case

 7 they don't take mostly because they

 8 don't have time or they don't have

 9 the manpower to do that work, is

10 we're getting federal jobs to do

11 locally.

12         The cost of doing a wire we

13 use as an estimate of 30,000.

14 Talking to my sergeant --

15         DISTRICT ATTORNEY KRASNER:

16 For what?

17         MR. REDDEL:  For the actual

18 cost to monitor that line, which is

19 inclusive of the officers --

20         DISTRICT ATTORNEY KRASNER:

21 Per month or per year?

22         MR. REDDEL:  Per month, 30,000

23 per month.  Based on the fact that we

24 have to pay multiple officers, it

25 depends on how many lines we may run.
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 1 That means how many individual phone

 2 lines we may be wiretapped.  It's a

 3 very expensive cost to do that.  We

 4 generally partner them with our Fed

 5 associates.  Sometimes we do state

 6 wires along with the Pennsylvania

 7 State Police.  So when we --

 8         DISTRICT ATTORNEY KRASNER:

 9 Paul, how many police personnel do

10 you need to run a wire 24/7?

11         MR. REDDEL:  Generally we'll

12 need -- to really do it adequately,

13 we'll probably need anywhere from 6

14 to 12 officers.  We're running kind

15 of low right now currently with our

16 staff.  We'll have about 8 DADs on

17 PPD or assigned to the DA's Office to

18 work those lines.

19         What that means is they're

20 sitting in a room and they've got to

21 go through phone call after phone

22 call.  And as you may know, most

23 phone calls aren't going to be the

24 kind of phone calls that are going to

25 lead us to drug dealing, but you have
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 1 to go through all those calls, and we

 2 have minimized calls that are

 3 privileged and all that.

 4         But then you have folks who

 5 are doing their business because many

 6 phone lines are used in part with

 7 let's say their regular business.  So

 8 they may be ordering pizza from the

 9 same phone number they're doing their

10 drug dealing business.  More

11 sophisticated drug dealers will have

12 separate lines, separate lines for

13 individual dealers.  Our largest

14 wiretap involved a guy who was

15 carrying at least eight phones

16 personally and knew all his phone

17 numbers personally and knew who was

18 going to call from Sinaloa Cartel

19 members to transportation to his

20 local associates who were the ones

21 who were going to do pick-ups and

22 drop-offs.

23         DISTRICT ATTORNEY KRASNER:

24 Paul, I don't want to cut you off if

25 we have limited time here.  If you
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 1 got eight different lines going, do

 2 you have a sense of how many law

 3 enforcement personnel in addition to

 4 the price you already mentioned, how

 5 many law enforcement personnel does

 6 it take full-time to do that for a

 7 month?

 8         MR. REDDEL:  I would say to do

 9 it, to just keep our head above

10 water, I would say we would need at

11 least 12.

12         DISTRICT ATTORNEY KRASNER:

13 Okay.  So we're talking then X

14 dollars, $30,000 a month plus 12 law

15 enforcement personnel.  Understand

16 that if PPD had the personnel and if

17 we had a collaboration that would

18 work in that regard, it wouldn't

19 necessarily have to be personnel on

20 our payroll, on the DA's payroll.  It

21 could be PPD's personnel as well.

22 But obviously, we know what some of

23 the staffing issues are here.

24         So we then were to take this

25 number per month of about $30,000,
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 1 annualize that, you got 360,000

 2 grand, we take 12 law enforcement and

 3 we make a wild guess that their

 4 $100,000 a piece, then you're looking

 5 at 1.5 million basically for a full

 6 year of an intensive multi-line

 7 wiretap.

 8         A lot of these wiretaps are

 9 not full year.  A lot of them will be

10 for three months or six months, so it

11 may be for that 1.5 million which you

12 could actually be able to get two,

13 three or four big time wiretaps.  Not

14 every wiretap is going to involve

15 that many lines, but that is an

16 example of a massive and successful

17 effort to cut off frankly one of the

18 biggest drug supplies I've ever heard

19 of in my career.

20         COUNCILMAN THOMAS:  Thank you,

21 DA Krasner.  Thank you for that

22 explanation.  As a person who feels

23 like The Wire was the greatest show

24 of all time, that was really helpful.

25 Because I'm holding up lunch, so
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 1 that's it.  That's the end for me.

 2         Thank you, Council President.

 3 Thank you, colleagues.

 4         DISTRICT ATTORNEY KRASNER:

 5 All right.  Thank you.  Appreciate

 6 it.

 7         COUNCIL PRESIDENT CLARKE:  No

 8 problem.  Thank you, Councilman.

 9         Chair recognizes Councilman

10 Harrity.

11         COUNCILMAN HARRITY:

12             (No response.)

13         COUNCIL PRESIDENT CLARKE:

14 Councilman Harrity, you're back?

15             (No response.)

16         COUNCIL PRESIDENT CLARKE:

17 Have to reach out.  He took an early

18 lunch.

19         Councilman Jones, I know you

20 said you did not have any questions.

21 Are you still of that mindset?

22         COUNCILMAN JONES:  It would be

23 rude to come in at the tail-end and

24 ask every question that has already

25 been asked and answered.  So I will



Budget FY 2024 237 
4/4/2023 

LEXITAS  
215-504-4622

 1 pass on the opportunity,

 2 Mr. President.

 3         COUNCIL PRESIDENT CLARKE:

 4 Thank you.  Thank you, Leader.

 5         Chair recognizes Councilman

 6 Phillips.

 7         COUNCILMAN PHILLIPS:  Thank

 8 you, Council President.  Thank --

 9         COUNCIL PRESIDENT CLARKE:

10 Councilman --

11         COUNCILMAN PHILLIPS:  -- you

12 (inaudible) today --

13         COUNCIL PRESIDENT CLARKE:

14 Councilman, Councilman, hold on. Your

15 technology is bad.  Can you adjust

16 it?  You want to try to come back in?

17         COUNCILMAN PHILLIPS:  Can you

18 hear me now?

19         COUNCIL PRESIDENT CLARKE:

20 Much better.

21         COUNCILMAN PHILLIPS:  Good.

22 Perfect.  So, District Attorney,

23 thank you so much for your testimony

24 today.  Appreciate you coming forth

25 to Council.  We've learned a lot, and
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 1 hopefully we've got some charges that

 2 we can take back with us to the

 3 drawing board to make a difference in

 4 our community, which is really

 5 important.

 6         Number one -- I just have my

 7 camera off because I think there's

 8 some technology issues where I'm

 9 at -- but I simply want to ask, can

10 you talk more about the work that

11 you're going to do in this particular

12 cycle around youth and supporting

13 young people with alternatives that

14 maybe have low-level offenses that

15 they end up being caught in?  And so,

16 how we can position them to maybe get

17 jobs with maybe the Building Trades

18 or other entities that can maybe as

19 opposed to going right to prisons in

20 the prison system, they can have an

21 opportunity for rehabilitation?  Can

22 you talk more about some of that work

23 that you will be doing in the budget

24 cycle around that?

25         DISTRICT ATTORNEY KRASNER:
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 1 Councilmember, thank you so much for

 2 the question.  The good news is that

 3 Bob Listenbee has returned from

 4 court.  G. Lamar Stewart has returned

 5 from his funeral.  I'm going to ask

 6 that Mr. Listenbee come forward and

 7 try to give you a concise answer to

 8 that important question.

 9         MR. LISTENBEE:  Good

10 afternoon, Council President,

11 Councilmembers.  The District

12 Attorney's Office, when we began our

13 efforts to reform our Juvenile

14 Justice Unit, we focused on looking

15 at low-level offenses and offenses

16 that we could divert.  In 2018 we

17 were diverting about 13 percent of

18 our cases and we have increased that

19 number to about 20, 21 percent.

20         We focused on a number of

21 different kinds of cases or different

22 kinds of opportunities.  We try and

23 find employment opportunities for

24 young people, educational

25 opportunities, opportunities that
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 1 provide them with unique experiences.

 2         For example, a lot of our

 3 young people come to us with

 4 restitution orders from the court.

 5 And what we try and do is we try and

 6 find ways for them to do work while

 7 being diverted to actually pay off

 8 the restitution, so the victims are

 9 taken care of while at the same time

10 doing interesting and exciting work.

11         We have boxing, hairdressing,

12 barbering, referral to the trades and

13 other kinds of opportunities that are

14 available.  We're thankful for

15 support from the Department of Human

16 Services that's provided us over $1

17 million to go from having 8 programs

18 to 28 separate programs that address

19 the unique needs of youth.

20         COUNCILMAN PHILLIPS:  Thank

21 you.  So my next question has to do

22 with the balance between -- so in our

23 community in the 9th District we have

24 a lot of catalytic converter theft.

25 And what I want to learn more about
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 1 is what is the District Attorney's

 2 Office doing to really crack down on

 3 catalytic converter theft this

 4 particular budget cycle to make sure

 5 that we get a handle on this as much

 6 as possible?

 7         DISTRICT ATTORNEY KRASNER:

 8 Yeah.  Councilmember, I'm not trying

 9 to be rude here.  I was just checking

10 with Kim Esack, who is here at the

11 moment who runs our Economic Crimes

12 Unit.  And although it's not the main

13 thing that she does, we do have a

14 Unit that part of whose job is to try

15 to deal with car theft and catalytic

16 converter theft, which of course is a

17 pretty significant problem all over

18 the City, including in the Northwest

19 where I spent 26 years before I got a

20 new job.

21         COUNCILMAN PHILLIPS:  Right.

22         DISTRICT ATTORNEY KRASNER: So

23 maybe Kim can shed a little bit more

24 light on that, but we share your

25 concerns.  It's an incredible
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 1 inconvenience for working people,

 2 people who don't have, how should I

 3 put it, Donald Trump money.  It's an

 4 incredible inconvenience when you try

 5 to go out and drive to work and it

 6 sounds look your car is a hooptie.

 7         COUNCILMAN PHILLIPS:  Right.

 8 We certainly just put together some

 9 legislation that Councilwoman Bass

10 put together around this to kind of

11 do prevention work around this area.

12 And so, just trying to look to see

13 how we can support the enforcement of

14 it.  So just wanted to go forth with

15 getting some responses on that, that

16 pretty much all of us co-sponsored on

17 this legislation around catalytic

18 converter theft.  And we're hoping

19 that it does help with some

20 prevention efforts.

21         MS. ESACK:  Good afternoon,

22 Council.  As I spoke earlier, I do

23 work in the deed theft area.  But I

24 was recently informed that the Auto

25 Theft Unit would now be coming under
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 1 my division as well.  So with that,

 2 catalytic converters as my

 3 understanding was a big focus of the

 4 Unit before it came to me.

 5         I've already had Major Crimes

 6 reaching out and wanting to

 7 collaborate on different

 8 investigations they have ongoing,

 9 which do include catalytic

10 converters.  I don't have anything to

11 present to you today on this, but I

12 can assure you that it's going to be

13 one of the primary focuses because

14 it's something that affects so many

15 people in Philadelphia, and it's been

16 something that's been so easy to do

17 in order to pop under a car and get

18 that.

19         I know that they want to talk

20 about preventive measures as well,

21 but it is something that when we have

22 investigations going that we do plan

23 to devote a lot of time to.

24         COUNCILMAN PHILLIPS:  Thank

25 you.  And I was also in a community
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 1 meeting the other day where a lot of

 2 our neighbors were heavily

 3 disappointed and just a lot of charge

 4 around this particular issue around

 5 people selling merchandise as well as

 6 doing -- for example, merchandise as

 7 well as even doing auto repairs

 8 outside as opposed to inside of an

 9 establishment.

10         What are we doing when it

11 comes to the prosecution of people

12 who are literally selling merchandise

13 outside, what they call the outside

14 businesses and so forth, as opposed

15 to being actually inside a business

16 that you actually have to pay rent

17 on?  And I just want to make sure

18 that we have some sort of follow-up

19 on that type of work as well.

20         DISTRICT ATTORNEY KRASNER:

21 Sure.  Let me say if I may, Kim Esack

22 does a great job in her role.  But I

23 can tell you I had a lot of

24 conversations with the person who

25 used to be in charge of this work who
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 1 has now retired, basically my age,

 2 she's got more sense than me, so she

 3 retired.

 4         Obviously, what's going on in

 5 the Northwest and many other areas is

 6 that people are hopping out of cars,

 7 they will go under a vehicle with a

 8 variety of tools, they will have that

 9 catalytic converter out of there in

10 60 seconds, will go down the street,

11 hit another car, have that one out of

12 there in 60 seconds.

13         And because catalytic

14 converters contain precious metals

15 that's worth a bunch of money -- this

16 is a big national problem.  There was

17 a warehouse somewhere in the Midwest

18 that was busted with millions of

19 dollars' worth of catalytic

20 converters.

21         Needless to say, our issue is

22 we can't prosecute what doesn't get

23 caught.  And we know the staffing

24 difficulties that PPD has, but we are

25 100 percent with you in coordinating.
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 1 I got no patience for people who go

 2 up and down blocks and make it hard

 3 for people who just try to work and

 4 take care of their families to drive

 5 around.

 6         So if we can get these

 7 investigations, we will appropriately

 8 and vigorously prosecute them as far

 9 as people doing auto repairs outside.

10 I just want to be clear, we don't

11 prosecute people -- there's no crime

12 I'm aware of for people simply

13 engaging in commerce outside.  That

14 sounds to me more like an issue that

15 would be addressed by the Law

16 Division unless it's stolen goods.

17         If you're talking about stolen

18 goods, that's a crime all day long or

19 unless you're talking about people

20 who are actually violating pollution

21 laws, which can happen with street

22 corner mechanics where they're

23 dumping stuff in places they

24 shouldn't.  As a street corner --

25         COUNCILMAN PHILLIPS:  Yeah,
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 1 I'm talking about street corner

 2 mechanics and some illegal goods, but

 3 yes.

 4         DISTRICT ATTORNEY KRASNER:

 5 Okay.  As a former street corner

 6 mechanic myself, there's a proper

 7 rule for just people trying to make a

 8 living.  But obviously, if any of it

 9 rises to the level of stolen goods or

10 it rises to the level of pollution or

11 some kind of serious nuisance in the

12 community, then we do have a role and

13 we're happy to work with you on that.

14         COUNCILMAN PHILLIPS:  Yes.

15 Definitely would love to work with

16 you on that because for us in the

17 area that we live in, it's about

18 quality of life.  And if we can find

19 a way to help the street corner

20 mechanics find a place to do their

21 work in a reasonable place, that

22 would be important because we

23 definitely don't want to disrupt

24 their work.  But for some people, it

25 becomes more of an eyesore, a hangout
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 1 spot as well as other issues that

 2 come up with it as well, noise,

 3 et cetera.  So I just want to make

 4 sure that we work together this cycle

 5 around that issue.

 6         Thank you, Council President.

 7         COUNCIL PRESIDENT CLARKE:

 8 Thank you.  Thank you, Councilman.

 9         DA, did you have a response to

10 that beyond what you said?

11         DISTRICT ATTORNEY KRASNER:

12 No, other than we're delighted to

13 work with you all day long.  G. Lamar

14 Stewart has returned.  He actually

15 had a comment if you have time.  But

16 I understand, Council President,

17 you're behind.

18         COUNCIL PRESIDENT CLARKE:

19 That's okay.

20         DISTRICT ATTORNEY KRASNER:

21 All right.

22         MR. STEWART:  Council

23 President, how are you doing, sir?

24 And, Councilmember Phillips, I just

25 wanted to respond to your first
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 1 question around engagement with

 2 youth.  One of the things that the

 3 Community Engagement Unit does, a few

 4 things I want to mention, but one in

 5 particular at least once a week at

 6 minimum, if there's any downtime our

 7 staff within our Community Engagement

 8 Unit, we do business and community

 9 corridor canvassing.

10         And so, in the 9th District

11 we've been all throughout Wadsworth

12 Avenue as well as the Ogontz Avenue

13 corridors, some of your other

14 business corridors not only just

15 engaging with the businesses, but

16 also young people whose afterschool

17 hours are just out there, and that

18 gives us an opportunity to really

19 speak with them about alternatives.

20         And so, because we have a

21 relationship with community-based

22 organizations in the 9th and

23 throughout the rest of the City as

24 well, we're able to direct them in

25 the appropriate path to community
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 1 organizations in the 9th District,

 2 organizations such as Men Who Care of

 3 Germantown, among some other

 4 organizations who are doing

 5 incredible work in your District and

 6 throughout.

 7         We've also partnered with 14

 8 schools citywide, in which once a

 9 month we're in several of those

10 schools engaging with groups of young

11 people.  We just had a meeting with

12 about 25 students at Mathematics,

13 Civics and Science High School.  All

14 25 of them either lost a parent or a

15 sibling to gun violence in the last

16 two years.  We've been supporting

17 them by bringing in our trauma care

18 partners to address their trauma

19 before that trauma turns into

20 something in another direction.

21         And so, we remain committed

22 through the school year and even in

23 the summer months working with those

24 school principals to provide them a

25 certain level of support in a very
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 1 preventative way.  And then lastly,

 2 I'll say our unit also responds to

 3 crisis incidents in the City.  Of

 4 course, CARES respond to every

 5 homicide.  But if there's a young

 6 person that's shot in the City or

 7 young people that are shot, we

 8 respond to that community as well

 9 because there's always a group of

10 young people around that young person

11 who's frustrated, who's angry, who's

12 upset and we're trying to guide them

13 in the right direction before that

14 turns into some type of retaliation.

15         So we work around the clock to

16 ensure that young people know what

17 their resources are within their

18 community, that they don't have to

19 commute across the City and wind up

20 engaging people in other

21 neighborhoods that may be in other

22 turfs or other territories, but we

23 try to make sure that they remain

24 connected to some of the grassroots

25 work that's happening right in their
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 1 neighborhood.

 2         COUNCILMAN PHILLIPS:  Thank

 3 you, G. Lamar.  Thank you.

 4         MR. STEWART:  I appreciate it.

 5         COUNCILMAN PHILLIPS:  And I

 6 will certainly follow up with your

 7 office around the catalytic

 8 converters as well as the street

 9 corner mechanics and the youth

10 programming.  Thank you.

11         MR. STEWART:  Thank you.

12         COUNCILMAN JONES:  Thank you,

13 Member Phillips.  Pres will be back

14 with us in about 15 minutes.

15         Are there any other

16 questions --

17         COUNCILMAN HARRITY:

18 Councilmember Jones, I was supposed

19 to be first in the queue for the

20 second round.  And I guess I was in

21 the restroom or something.  I got

22 skipped.  I have some follow-up

23 questions.

24         COUNCILMAN JONES:  That's

25 quite all right.  I'll come right



Budget FY 2024 253 
4/4/2023 

LEXITAS  
215-504-4622

 1 back to you.

 2         Member Harrity, please state

 3 your questions for the District

 4 Attorney.

 5         COUNCILMAN HARRITY:  Thank

 6 you.

 7         Thank you again, Mr. District

 8 Attorney.  I wanted to just follow up

 9 on my question about the charging of

10 the retail theft.  I pulled up a

11 document, entitled Philadelphia DAO

12 New Policy Effective 2/15/2018 which

13 states, Charge Lower Gradations For

14 Certain Offenses and continues,

15 Charges and dispose of retail theft

16 cases has summary offenses unless the

17 value of the items stolen in a

18 particular case exceeds $500 or where

19 the defendant has a very long history

20 of theft and retail convictions.  It

21 also states that you must seek

22 supervisory approval to charge and

23 dispose of retail theft cases at a

24 misdemeanor or felony level.

25         However, under 18 Pa. C.S.A.
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 1 Section 3929, Retail theft

 2 constitutes a summary offense only

 3 when it is the first offense and the

 4 value of the merchandise is less than

 5 $150 dollars.  Can you justify this

 6 deviation of the law?  And is it

 7 really the police department which

 8 determines charges or does it

 9 ultimately -- or does the ultimate

10 authority lie in the District

11 Attorney's Office?  And is the

12 District Attorney's Office

13 considering revising or rescinding

14 this guidance?  And if so, when would

15 the guidance be issued?

16         DISTRICT ATTORNEY KRASNER:

17 Okay.  So Point 1, Councilman

18 Harrity, you're looking at a policy

19 from 45 days into our Administration.

20 We're now five years in and there

21 have been some discussions, some

22 modifications.

23         However, the fundamental

24 notion is correct, which is that it

25 is either going to be charged as a
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 1 summary misdemeanor or a felony, and

 2 we have made the legally correct and

 3 accurate choice, should we choose to

 4 do so, to charge the lesser offense

 5 where we think it is going to promote

 6 public safety.

 7         So as you can see, consistent

 8 with what I've said earlier today

 9 when we think people are just doing

10 it and doing it and doing it, we're

11 going to bring the higher levels.

12 When we think that they're coming in

13 and this is an isolated incident or

14 they haven't done it much and they

15 are dealing with mental health

16 issues, homelessness, drug addiction,

17 things of that sort, we're going to

18 charge it as a summary for a whole

19 lot of good reasons.  I can go into

20 them, but I know we don't have time

21 to go into that.

22         There is no inconsistency

23 about a prosecutor's office saying

24 this is third degree murder, not

25 first, this is involuntary
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 1 manslaughter, not third degree

 2 murder.  These are discretionary

 3 decisions that we not only make all

 4 the time, but the law says we should

 5 make and have to make.

 6         In the same way we might

 7 decide that someone who drove at 100

 8 miles an hour to get his wife to the

 9 emergency room when she was about to

10 have a baby, in the same way we might

11 say I'm not going to bring any

12 criminal charges or if I do, I'm

13 going to bring the lowest one.  We

14 can make that decision when we think

15 it is in the best interest of

16 society.

17         This approach did not

18 originate in Philadelphia.  This

19 originated in other places and it has

20 proven over the years to be far more

21 successful than doing things like

22 working with a particular financial

23 cut-off or treating everybody as if

24 one-size-fits-all, and then fill in

25 your jails with broke, mentally-ill
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 1 addicted people who committed two

 2 retail thefts of food.  So that's why

 3 we came with the policy --

 4         COUNCILMAN HARRITY:  But it's

 5 a quality-of-life issue in my

 6 neighborhood.  I get what you're

 7 trying to do, Mr. District Attorney.

 8 I'm an addict.  I was charged.  That

 9 for me had to be done.  Otherwise I

10 wouldn't have got to where I'm at

11 now.  Trying to give these people

12 life.  Some of them are going to have

13 to be arrested.  Some of them have to

14 go to jail.

15         It's not -- I have it rampant

16 in my neighborhood.  I don't think

17 you're getting the severity of what's

18 going on in my neighborhood.  And I

19 get you don't live there, but I do.

20 And I have to deal with my neighbors

21 on a daily basis, and I'm not trying

22 to be a jerk.  But we need some help

23 down there.

24         We need enforcement.  We have

25 no stores.  There's no place for us
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 1 to shop because of this stuff going

 2 on.  So that leads me to believe that

 3 these are repeat offenders so they

 4 need to be charged.  I just -- I'm

 5 sorry.  I just don't get it.  This is

 6 a quality-of-life issue.  And I get

 7 if it's not happening in the volume

 8 that it is happening in my

 9 neighborhood.

10         I get it.  My neighborhood's

11 not a good neighborhood, but we have

12 residents there that are good people

13 and this is affecting them.  And the

14 fact that we're not -- I get that we

15 don't want to give them criminal

16 records.  I'm all for that.  I'm for

17 that 110 percent.  But we need to get

18 them into other programs.  And if

19 charging them with a misdemeanor, if

20 that's the case to get them into AMP

21 Court in order to be able to send

22 them away in order to start treatment

23 and at least get their head like

24 there is treatment and that they can

25 recover, because that's another thing
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 1 and another issue, sad but I'm very

 2 (inaudible) about recovery out there.

 3         But I don't see how letting

 4 them get away with this on a daily

 5 basis is going to help the

 6 neighborhood or bring down crime.

 7 It's actually raising the crime in my

 8 neighborhood.  My City vehicle got

 9 broken into the other night.  They

10 took my gym bag, box of cigars.  I

11 know it's not a big deal, but it's

12 not right.  And this is what my

13 neighbors and my residents in

14 Kensington and other sections of the

15 City -- I know it's happening in

16 South Philadelphia, West

17 Philadelphia.

18         I mean, they're just walking

19 around stealing stuff on a regular

20 basis.  At some point enough has got

21 to be enough.  I get it.  But you

22 know, we got to start thinking about

23 people that actually live in the

24 neighborhood, citizens that have to

25 deal with this on a daily basis.
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 1 This is just messing their quality of

 2 life up.

 3         DISTRICT ATTORNEY KRASNER:

 4 So, Councilmember, if I may respond.

 5 I think there's several things that

 6 are misunderstood in this discussion.

 7 This office does not turn down retail

 8 theft cases ever, ever, ever.  They

 9 come in differ flavors.  One is a

10 summary offense, and the Philadelphia

11 Police Department has the unilateral

12 authority to bring a summary charge.

13 They can do that all day long.  They

14 can do it every day.

15         If the Philadelphia Police

16 Department has the staffing, has the

17 time, gets the phone calls from store

18 owners who have their own obligation

19 to play a role, they can charge that

20 all day long all the time.  The fact

21 is the Philadelphia Police Department

22 is bringing that about half as much

23 as they did five years ago, and I

24 have no role whatsoever in that.  I'm

25 not the one with the ticket book, I
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 1 don't have the handcuffs and I don't

 2 have the pen.  Okay.  Those are the

 3 facts.  So whoever is feeding you or

 4 feeding anybody else the notion that

 5 we don't prosecute retail theft is

 6 giving you something that is untrue.

 7         It is also the truth that we

 8 have looked carefully at the data,

 9 and the vast majority of these cases

10 are once in a year or one-timers when

11 it comes to people who keep doing it.

12 Not only do we charge them with

13 higher-level offenses, I gave you an

14 example of somebody we sent to state

15 prison and he came out and guess

16 what, it wasn't all fixed, right, but

17 we're going to try to send him to

18 state prison again.

19         So you and I share the

20 viewpoint that we have to protect

21 small business, that we have to have

22 accountability.  But let's not live

23 in an imaginary world here.  I've

24 been in the courts in Philly for 36

25 years.  If you charge somebody with a
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 1 misdemeanor and they sit in jail for

 2 a bunch of time and the taxpayers pay

 3 for it and then the witnesses don't

 4 show up, then you will have what we

 5 used to have, which was a 90-percent

 6 loss rate on these cases.

 7         We have to try to do things

 8 differently when they have failed,

 9 and the old approach to this failed

10 miserably.  What we are doing here is

11 an approach that in our view is in

12 the long-term interest of public

13 safety.  The problem that we are

14 having, and perhaps this is another

15 area where you and I agree, the

16 problem that we are having is we need

17 a public health approach to

18 addiction.

19         We need to do what other

20 places have done where they see an

21 80-percent turnaround in addiction,

22 but that's not what we do.  We've

23 tried to use law enforcement for

24 everything.  We tried to use it for

25 mental health and got rid of 85
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 1 percent of the mental health system.

 2 We tried to use it for addiction.  It

 3 failed.  We know that.  And I'm not

 4 saying one-size-fits-all.  Maybe some

 5 prosecution for some people helped

 6 them some of the time.

 7         But when we look at countries

 8 where they've had an 80 percent

 9 improvement and then we look at the

10 condition of Kensington as compared

11 to how it was in the 1960s, it's only

12 gotten worse by taking a more

13 traditional approach to that.  So I

14 want you to know that I share with

15 you 100 percent the reality that

16 there has to be accountability when

17 it comes to retail theft.

18         My office doesn't turn down

19 these cases at all.  And whoever is

20 feeding you that line is being deeply

21 dishonest about what is happening.

22         COUNCILMAN HARRITY:  So what

23 you're saying is that it's due to the

24 police not charging them?  It's at

25 their discretion to charge.  So what
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 1 you're saying is they're not charging

 2 them?

 3         DISTRICT ATTORNEY KRASNER:

 4 No.  As I said before, there's two

 5 major issues here, which is stores

 6 used to stop people who stole from

 7 them.  They used to pay for security

 8 guards and stop people.  I can't tell

 9 stores what to do.  If they bought

10 into the false notion that you can't

11 stop anybody without having a

12 successful lawsuit, I don't know what

13 to say.  They might want to get new

14 lawyers, okay, or they might want to

15 pay for their own security.  But

16 these stores also, let's be clear,

17 they're going to need to pay for

18 those witnesses to go to court so

19 that we can actually bring a

20 successful prosecution.  So the

21 stores have their position.

22         The police has their position.

23 I'm not going to throw them under the

24 bus.  It's not fair to throw them

25 under the bus that they're
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 1 understaffed.  It's not their fault

 2 and that they --

 3         COUNCILMAN HARRITY:  No, I

 4 wasn't saying that.  I get it.  I'm

 5 just trying to figure out, you know,

 6 I'm trying to be unconfrontational

 7 because it's in my nature to be

 8 confrontational.  But I'm still not

 9 understanding.  My neighborhood is

10 getting worse, you're correct on

11 that.  It's getting worse.  Something

12 has to give.  I don't know what it

13 is, and I need somebody whose head I

14 need to take because I got to deal

15 with constituents who are afraid to

16 leave their homes.

17         I mean, this is like people

18 got a thing where, okay, it's

19 Kensington, what are we going to do.

20 Well, we got residents there that are

21 tired of what are we going to do,

22 it's Kensington.  Something's got to

23 be done, and I'm venting at this

24 point and I apologize.

25         But I'd like to get to the
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 1 bottom of where the disconnect is

 2 from whether we're arresting these

 3 people or charging these people,

 4 we're not charging these people.  And

 5 I get what you're saying, they're

 6 sitting in jail and that's no good.

 7 But why aren't we charging them to

 8 get them into the RLR, into the AMP

 9 program and get them into recovery.

10 I guess the disconnect is on waiting

11 for them to be charged; is that what

12 it is?

13         DISTRICT ATTORNEY KRASNER:

14 No, no, sir.  And listen, I don't

15 mind your venting at all.  I was in

16 Kensington last night.  There was a

17 time when I was a private attorney

18 when about 40-plus percent of my

19 clientele was Spanish-speaking and

20 many of them were from Kensington, so

21 Kensington is not new to me.  And I

22 had a good time actually sitting next

23 to Councilmember Lozada in Kensington

24 last night.  It matters to me very

25 much, so I don't blame you for
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 1 venting at all.

 2         Part of the problem here is we

 3 have to deal with the real

 4 information.  The real information is

 5 that Kensington has not received the

 6 support it needed for decades, and it

 7 has not received that support because

 8 it in general has produced a ton of

 9 votes and it is populated by people

10 who don't have a ton of money.  So

11 Chestnut Hill is going to get treated

12 better than Kensington, and that's

13 wrong and I share your feeling in

14 that regard.  But let's talk about

15 what's going to work.

16         For the most part, law

17 enforcement in Kensington, and I say

18 this with great respect for everybody

19 who tried hard, has failed for 60

20 years.  There is a reason why

21 Kensington has 28 out of the 57

22 blocks.  Kensington area has 28 of

23 those blocks.  There has been a

24 constant --

25         COUNCILMAN HARRITY:  I know.
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 1 Most of them are a three-block radius

 2 from my house.  I know.  I got the

 3 map sitting right here.

 4         DISTRICT ATTORNEY KRASNER:  I

 5 get that.  You and I agree on that.

 6 I am all about solutions for

 7 Kensington.  But you and I also know

 8 that we can talk about Walgreens.  We

 9 need to talk a little bit more

10 broadly about how many opioid

11 prescriptions Walgreens filled in

12 Kensington, and they're being sued

13 for that right now.  And --

14         COUNCILMAN HARRITY:  I get it.

15 That's another thing.

16         DISTRICT ATTORNEY KRASNER:  --

17 I'm part of that lawsuit.  So we have

18 to all try to find a way to work

19 together.  But whoever's selling you

20 on the notion my office does not

21 prosecute retail thefts, that is not

22 true.  Whoever's selling you on the

23 notion that I'm the one who has to

24 charge them when the police have the

25 authority to charge them with
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 1 summaries any minute they want,

 2 that's not true.  Those cases

 3 automatically go to court where we

 4 deal with them.

 5         And whoever's selling you on

 6 the notion or perhaps they're not,

 7 maybe I'm misunderstanding, that we

 8 cannot put people in treatment on

 9 summary charges, yes, we can.  We

10 have, in fact, put them in jail.  We

11 can put them in jail up to 90 days,

12 which is a long time to be in jail

13 for stealing a pack of Eveready

14 batteries.  So we do have power

15 there.  We're just taking some of the

16 useless steps out of the process.

17         COUNCILMAN JONES:

18 Mr. District Attorney and Member

19 Harrity, I'm going to let some of the

20 other Members ask some questions.

21         But, Member Harrity, I felt

22 your passion about the issue.  And

23 what I would suggest is one of the

24 things that we could do as a body,

25 Member Lozada is going to probably
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 1 schedule a meeting to talk about the

 2 Kensington plan that she introduced a

 3 resolution on.

 4         And a subset of this, it's not

 5 just a Kensington problem.  I'm sure

 6 my colleague in South Philadelphia

 7 and definitely myself in West

 8 Philadelphia have a retail theft

 9 problem where people believe that it

10 is okay to come in and help

11 themselves, literally have recycling

12 bags and walk right out because some

13 of the owners are afraid to confront

14 them.

15         I have had members of the

16 minority-owned McDonald's tell me

17 that they shut down their dining

18 rooms because at 52nd and Jefferson

19 there were entities that just took

20 them over.  And I know Ken Youngblood

21 up in your area on Frankford had that

22 same problem.

23         But I'm going to put a pin in

24 that, and I'm going to recognize

25 Member Lozada next and then Cindy
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 1 Bass.

 2         COUNCILMAN HARRITY:  Thank

 3 you, Mr. DA.

 4         Thank you, Leader.

 5         DISTRICT ATTORNEY KRASNER:

 6 Thank you, Councilmember.

 7         COUNCILWOMAN LOZADA:  Thank

 8 you, Leader Jones.

 9         Member Harrity, thank you so

10 much for your passion.  I share your

11 frustration and I get where you're

12 coming from.  I think that part of

13 the issue, and this is just a

14 comment, right, part of the issue is

15 that we need to stop talking in

16 circles.

17         DA Krasner mentioned earlier

18 that we need to stop pointing fingers

19 at each other.  We need to really

20 come to the table and have an honest

21 conversation about what the heck it

22 is we need to do to change what is

23 happening on the ground every day in

24 Kensington not just for a specific

25 population of people but for all of
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 1 them.

 2         We have a responsibility to

 3 kids that are growing up in that

 4 neighborhood and we're failing them

 5 horribly.  And we can have a boatload

 6 of anti-violence programs, but we are

 7 doing absolutely nothing.  And they

 8 will serve us for nothing if we don't

 9 figure out what we need to do to fix

10 the quality of life in Kensington

11 right now.  And that's just a

12 comment.

13         I'd also like to follow up on

14 a comment that Lamar made, and he

15 said something about canvassing

16 different neighborhoods.  In working

17 with several different schools, I'd

18 like to know what schools were they,

19 if there were any in the 7th Council

20 District and what were the results of

21 that survey?

22         DISTRICT ATTORNEY KRASNER:

23 Okay.  Let me bring him up.

24         MR. STEWART:  If you can just

25 give me a few moments, Councilmember
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 1 Lozada, I can go get our report that

 2 we have, but I know we're at about

 3 2400 businesses --

 4         COUNCILMAN JONES:  G. Lamar,

 5 state your name again for the record.

 6         MR. STEWART:  Yes,

 7 Councilmember Jones.  G. Lamar

 8 Stewart.  So I can tell you how many

 9 businesses here momentarily that

10 we've canvassed since over the last

11 two years in Kensington.  As far as

12 schools that we're at in Kensington,

13 Mastbaum is one of our schools that's

14 in your District.  We previously was

15 in the Juniata Park Academy as well.

16 But as of right now Mastbaum is the

17 one school that we're in consistently

18 in the 7th District.

19         COUNCILWOMAN LOZADA:  Thank

20 you so much.  If you can share with

21 me the results of that survey as well

22 as the businesses that you canvass.

23 And if you can share the survey with

24 me, I'd like to know what were the

25 questions you were asking them and
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 1 what were their responses as well as

 2 what was the purpose of the survey

 3 and how are we going to use the

 4 survey moving forward to better

 5 improve services, business growth and

 6 quality of life along those

 7 corridors, because as you know

 8 walking along the Kensington

 9 corridor, they're having a really

10 difficult time being able to survive

11 as a result of 1,000 people living on

12 their streets and in front of their

13 businesses.  So I would like to know

14 what questions you all were asking

15 them, what was the purpose and how

16 was their response.

17         MR. STEWART:  Certainly.  In

18 short I can tell you, Councilmember,

19 as the chief community advocate in

20 this space, I find my purpose here to

21 be a voice for the community and

22 those who are on the ground at the

23 senior leadership table.

24         So more often than not, I'm

25 using that information to keep the DA
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 1 and his senior leadership informed as

 2 to what the people closest to the

 3 ground and closest to the trauma are

 4 saying each and every day.  I will

 5 share with you our entire business

 6 canvassing report from the East

 7 Division community as a whole.

 8         Generally, what we're asking

 9 them for is for of course name, their

10 title in the store and then any

11 information around concerns that they

12 may have from a public safety

13 perspective.  And so, those notes are

14 taken on that document and we

15 continue to update that report every

16 time we go out.  You'll have that

17 within the next 20 minutes.

18         COUNCILWOMAN LOZADA:  Thank

19 you.

20         MR. STEWART:  All right.

21         COUNCILMAN JONES:  Does that

22 take care of you for this round,

23 Member Lozada?

24         COUNCILWOMAN LOZADA:  Yes.

25 Thank you, sir.
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 1         COUNCILMAN JONES:  Chair will

 2 now recognize Member Cindy Bass.

 3         COUNCILWOMAN BASS:  Thank you,

 4 Mr. Chairman.

 5         Good afternoon, Mr. District

 6 Attorney.

 7         DISTRICT ATTORNEY KRASNER:

 8 Good afternoon, Councilmember.

 9         COUNCILWOMAN BASS:  So I just

10 want to, you know, I really wasn't

11 going to ask any questions.  But I

12 have to admit I'm quite troubled with

13 what I just heard in the conversation

14 with Councilman Harrity and a few

15 things that I've picked up here and

16 there.  I haven't been here for the

17 whole hearing because I was at a

18 funeral for the 15-year-old who was

19 gunned down on his way to school last

20 week.

21         And, Councilman Jones, thank

22 you so much for providing citation

23 from us and from Council.  I

24 appreciate that.

25         But it just bothered me, and I
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 1 have to say as I heard the Councilman

 2 ask questions about what is

 3 happening, particularly let's use

 4 Center City, for example, around

 5 stores closing, around retail theft

 6 that seems to go unprosecuted.  And

 7 it seemed as if they stopped hiring

 8 security guards and they have to pay

 9 for people to come down and testify,

10 whatever that expense is and on and

11 on it went.

12         And it doesn't really seem as

13 if the District Attorney's Office

14 seems to feel any level of

15 responsibility for what is happening

16 in our City around retail theft.  And

17 the fact that you feel -- well, let

18 me ask you a question:  Do you think

19 everything's okay?  Do you think that

20 stores leaving and closing and saying

21 that they're leaving, the reason that

22 they're giving for leaving is that

23 the amount of retail theft happening

24 in the City of Philadelphia makes it

25 impossible for them to do business?
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 1         So do you think that they are

 2 basically making that up or is that

 3 just not the case or you disagree

 4 completely with that or do you think

 5 that there is some merit to what it

 6 is that they're saying?

 7         DISTRICT ATTORNEY KRASNER:

 8 Well, first of all, I want to thank

 9 you for the work that you did along

10 with Councilmember Gilmore Richardson

11 and along with Kendra Brooks in

12 relation to the situation with the

13 15-year-old.  We actually spoke about

14 that, and I appreciate your attending

15 that funeral which is where G. Lamar

16 Stewart, as I'm sure you know, was as

17 well.

18         COUNCILWOMAN BASS:  Yes.

19         DISTRICT ATTORNEY KRASNER:  So

20 thank you.  You used the phrase seems

21 to go unprosecuted.  We have actually

22 discussed this in some detail.  Every

23 single retail theft case where police

24 are involved is charged.  So long as

25 it's probable cause, and that's 99.99
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 1 percent because the police when they

 2 are there do a good job.

 3         I don't think it does any good

 4 to place some kind of blame game with

 5 a complex situation.  And so, I'm not

 6 going to do that.  The --

 7         COUNCILWOMAN BASS:

 8 Mr. District Attorney, I don't want

 9 to blame anyone.  I don't want to

10 blame you, but I want to get down to

11 the answers.  And I guess what I'm

12 asking is -- and I'm not saying that

13 you're blaming anyone.  And what I am

14 saying is I've noticed this as a

15 trend in some of the conversations

16 that we've had about the problems

17 that we all see when we go out to the

18 neighborhoods and the concerns and

19 the issues that people bring to us.

20         And when we bring them to

21 different parts of the

22 Administration, the response we get

23 back is it's kind of almost like,

24 well, we're doing all we can do,

25 we're doing the best we can do.
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 1 Well, you know what, doggone it our

 2 best isn't good enough.  The City's

 3 best isn't good enough.  What we're

 4 providing isn't good enough.

 5         If I was in your shoes, the

 6 idea that people are saying that

 7 they're closing because the District

 8 Attorney's Office is not prosecuting

 9 would bother me.  It would bother me.

10 And I don't think that it really

11 bothers you.  I mean tell me, does

12 it?  Does it mean anything?  And if

13 it does, what's the action behind

14 making sure that we address it?

15         I'm just frustrated.  Like I

16 said, I was at a funeral with a whole

17 bunch of kids who are on spring break

18 at a classmate's funeral.  And that's

19 not what spring break is supposed to

20 be about for a bunch of high school

21 students.  This is not what it's

22 supposed to be.  So I don't know.  I

23 don't know, Mr. District Attorney.

24         DISTRICT ATTORNEY KRASNER:

25 Well, I'd be happy to answer your
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 1 question if you would like.  So --

 2         COUNCILWOMAN BASS:  Yes,

 3 please.

 4         DISTRICT ATTORNEY KRASNER:  --

 5 the notion that things that go

 6 prosecuted "seem to go unprosecuted"

 7 is a political narrative.  That's the

 8 fact.  The reality is that for every

 9 summary offense that is charged by

10 police that is retail theft, for

11 every misdemeanor or felony offense

12 that is charged by this office that

13 is retail theft we prosecute those

14 cases and we prosecute them in a

15 variety of ways.  But we are a part

16 of a larger ecosystem.

17         Stores have to call police.

18 Police have to be able to respond and

19 we know that they have serious

20 staffing issues.  And then when

21 police respond, they unilaterally can

22 write a ticket that begins a

23 prosecution for the summary criminal

24 offense of retail theft that can put

25 somebody in jail for 90 days, and it
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 1 can also put them in treatment and it

 2 can also put them in other situations

 3 to deal with it.

 4         So I'm bothered by two things.

 5 I'm always bothered by anything that

 6 is difficult for business, especially

 7 small business in a city that needs

 8 to lift up its small business owners,

 9 not tax them to death, not to make it

10 hard for them to do anything

11 administratively, that bothers me,

12 but it also bothers me when there's a

13 narrative out there that is political

14 and it's false.  And I'm not saying

15 you're doing that, but there are

16 people in this City who have made a

17 point of a false narrative in order

18 to obscure the truth.

19         COUNCILWOMAN BASS:  But,

20 Mr. District Attorney, wouldn't you

21 agree that if the narrative is false,

22 then there needs to be action behind

23 it to show that this is what -- tell

24 me what we're doing to address that

25 wrong narrative or that incorrect
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 1 narrative?  What is the District

 2 Attorney's Office doing to correct

 3 that because I'm just not seeing it?

 4         And it seems as if there was a

 5 time when stores in Center City and

 6 elsewhere had security guards, and

 7 there was a time when retail theft

 8 was prosecuted and was never an

 9 excuse to close a store.  They just

10 went out of business.  But now, why

11 is it all of a sudden that now we're

12 saying they're not being prosecuted.

13 And so, all of these businesses are

14 conspiring to say the same thing?  It

15 doesn't jive with me.  I'm sorry.  It

16 doesn't make sense to me.

17         DISTRICT ATTORNEY KRASNER:

18 Well, obviously this is an issue that

19 we have had an opportunity to address

20 today at length and repeatedly, but I

21 will be happy to repeat some of that.

22 I can't tell you why there is that

23 particular perception, but I also

24 can't tell you why there's a

25 perception that every time a Democrat
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 1 wins an election it was stolen or

 2 that there are machines that control

 3 the weather.

 4         There are some people who buy

 5 into false narratives.  There are

 6 other people whose interests are

 7 served by false narratives.  The

 8 reality is that if you look, for

 9 example, at the closing of a couple

10 of Wawas in Center City,

11 Philadelphia, if you look at that and

12 those are actually close to my office

13 and I see them all the time, but you

14 will find out not that they closed

15 the ones where they were the highest

16 reporting of crimes.  The Inquirer

17 looked at this thoroughly.  They

18 closed the ones that were not the

19 most profitable and they kept open

20 ones, including ones that had far

21 higher levels of crimes reported.

22         So it is not as simple as what

23 someone in election season might want

24 to turn into a sound bite, the fact

25 is that stores have always in my 36
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 1 years as an attorney, they've always

 2 had security guards that would stop

 3 people.  They might not show up for

 4 court and that's why 90 percent of

 5 those cases were lost back in the old

 6 days, but they had security guards

 7 who would stop people.

 8         I'm not going to pretend that

 9 I know why some of them don't have

10 security guards or why some of them

11 would rather take videos of people

12 leaving than stop them, but that's

13 Step 1.  And then Step 2 is that you

14 need to have our hard-working members

15 of PPD in a position where they have

16 enough staffing so that they're not

17 only prioritizing the rapes, the

18 murders, the arsons, but they're able

19 to respond to something that is less

20 serious than that but obviously

21 serious to all of us, which is retail

22 theft.

23         I mean, we can talk all day

24 long about how people feel that they

25 don't have a response.  But if the



Budget FY 2024 286 
4/4/2023 

LEXITAS  
215-504-4622

 1 reality is that PPD doesn't have the

 2 personnel it needs --

 3         COUNCILWOMAN BASS:  Let's take

 4 the PPD out.  Let's take the police

 5 department out of it because even

 6 when a case comes forward, the word

 7 on the street is that it's not going

 8 anywhere.  And I want to bring to

 9 your attention and really to

10 everyone's attention of every

11 specific case -- and, Mr. President,

12 I know that the bell has rung and my

13 time is up.

14         So I just really want to say

15 something very briefly which is,

16 Mr. District Attorney, you and I have

17 had extensive conversations about

18 Kymere Carlton, who was the young man

19 who was 27 years old, father of

20 three, former City Council staffer in

21 my office, son of former Streets

22 Commissioner and now Deputy Mayor

23 Donald Carlton here in the City of

24 Philadelphia, who was shot by someone

25 at a bar.



Budget FY 2024 287 
4/4/2023 

LEXITAS  
215-504-4622

 1         We asked for at least --

 2 because the circumstances we

 3 understand are a little bit murky,

 4 but we asked at least the

 5 consideration of a trial of at least

 6 a manslaughter charge.  And I know

 7 that you can't go into the entire

 8 amount of detail right now around not

 9 charging the person who shot him with

10 manslaughter.

11         And I know there are different

12 degrees of manslaughter that you

13 could have looked at.  But to me it

14 feels as if there is not the level of

15 prosecution and support that the

16 citizens of Philadelphia need coming

17 out of your office.  And so, I know

18 you have great hard-working men and

19 women in the DA's Office, but they

20 all fall under your leadership,

21 Mr. DA, and we all need your

22 leadership to help guide us, lead us

23 through what is really an

24 unprecedented time here in the City

25 of Philadelphia when it comes to
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 1 crime and criminal activity and a

 2 sense of lawlessness and the

 3 frustration that we all feel.

 4         Like I said, I shouldn't have

 5 had to be at a funeral for a 15-year-

 6 old who was buried today.  It's over

 7 for him.  But what are we going to do

 8 ensure that this doesn't continue to

 9 happen?  And I know I'm ranting a

10 little bit.

11         Mr. President, I apologize.

12 I'm just a little bit frustrated,

13 just a little bit frustrated.

14         DISTRICT ATTORNEY KRASNER:

15 Well, certainly I can understand

16 anyone's frustration when we deal

17 with the level of gun violence that

18 we're seeing.  It frustrates me all

19 the time and concerns me.  I have met

20 as you know with the father with the

21 individual that was killed there on

22 more than one occasion.  My office

23 has communicated with him repeatedly.

24 We invited you to some of those

25 meetings.  You attended one, if I



Budget FY 2024 289 
4/4/2023 

LEXITAS  
215-504-4622

 1 recall correctly.  And --

 2         COUNCILWOMAN BASS:  That is

 3 correct and I send staff as well.

 4         DISTRICT ATTORNEY KRASNER:

 5 And the story is a little more

 6 complex --

 7         COUNCILWOMAN BASS:  Don't

 8 think I didn't pick up that little

 9 shade right there.  Okay.  Don't

10 think that that got by me because --

11         DISTRICT ATTORNEY KRASNER:  I

12 think it's important --

13         COUNCILWOMAN BASS:  Don't

14 think that that little bit of shade

15 you tried to just throw in there of I

16 attended one.  I attended more than

17 one meeting, first of all.  And you

18 know that I've been relentlessly

19 calling, texting and I'd be happy to

20 publish my emails and texts to you

21 asking you to prosecute, asking you

22 to do something to ensure it was

23 justice for this family who buried

24 their 27-year-old son, straight A

25 student, honor roll student,
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 1 graduated, college, doing all the

 2 things he was supposed to do, father

 3 of three, forever buried now.

 4         And so, Mr. District Attorney,

 5 we're asking still today if you

 6 intend to prosecute or at least let a

 7 jury decide if there's going to be

 8 any charges for this person who shot

 9 Kymere Carlton, and there's no

10 response at all.  There's no response

11 from your office --

12         DISTRICT ATTORNEY KRASNER:

13 I --

14         COUNCIL PRESIDENT CLARKE:

15 Okay --

16         COUNCILWOMAN BASS:  I'm just

17 done with it.  I'm just done.  We

18 look forward to eventually hearing

19 something from you.

20         Thank you, Mr. President.

21         COUNCIL PRESIDENT CLARKE:

22 Let's just dial it down a little bit.

23 Just dial it down a little bit.  It's

24 good to have interaction.  You can

25 respond.
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 1         DISTRICT ATTORNEY KRASNER:

 2 It's election season.  What can I --

 3         COUNCIL PRESIDENT CLARKE:

 4 Look, I'm going to say this --

 5         COUNCILWOMAN BASS:  Election

 6 season has nothing to do with Kymere

 7 Carlton who was killed last March of

 8 2022.  We're still waiting and

 9 there's a lot of families that are

10 still waiting for that prosecution to

11 happen, Mr. District Attorney,

12 election season or not.

13         COUNCIL PRESIDENT CLARKE:

14 So --

15         DISTRICT ATTORNEY KRASNER:

16 Did you want to say what was in this

17 young man's hand and where he was

18 going and whether he had fired

19 anything at the time when he was

20 shot?  Did you want to inform them of

21 that or just suggest it was something

22 in a bar?

23         COUNCILWOMAN BASS:

24 Mr. District Attorney, you got the

25 facts of the case.  You put it all
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 1 out there.  Put it all out there and

 2 let people decide and see what they

 3 think, if it should go to trial.

 4 That's what we're asking.

 5         COUNCIL PRESIDENT CLARKE:

 6 Time out, time out, y'all.  You're

 7 not going to do this on this

 8 platform.  I actually went to a press

 9 conference at the site two weeks ago

10 with the people.  I understand it's a

11 lot of passion around the bar, the

12 incident.  The mother was there, the

13 whole nine yards.  Hopefully, that

14 will be resolved.  We're not going to

15 resolve it today.

16         But I do want to say that --

17 and you know, Mr. DA, you and I have

18 had differences of viewpoint, never

19 to the level where we were having

20 public discourse.  But members are --

21 and you know about frustration.  The

22 frustration level in this Council

23 particularly when we're front line,

24 we're out there every day, we hear

25 it, we hear it, we hear it.
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 1         I listened to Councilman

 2 Harrity.  And, Councilman Harrity,

 3 don't ever apologize for being

 4 passionate about your neighborhood.

 5 I get it.  I have my office in a

 6 little strip mall on Sedgley and

 7 Ridge.  And that Dollar General every

 8 other day somebody's running out of

 9 the store stealing something out of

10 the Dollar General.  And guess what,

11 they're leaving, right.

12         Down on the corner they had

13 a -- and that was an AutoZone I think

14 it was.  And the folks were stealing

15 out of there and guess what, they're

16 leaving.  And it's in these

17 economically depressed communities

18 where this kind of stuff happens.  So

19 I get it.  So now, we're not going to

20 have the Dollar store.  We're not

21 going to be able to buy goods and

22 services.  That's real, right.

23         I understand this issue with

24 respect to charging on the

25 prosecution side.  These people are
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 1 doing what they're doing primarily

 2 because the underlying issue is

 3 poverty, right.  They didn't have the

 4 proper education to have a good job

 5 so they wouldn't have to steal, but

 6 it is impacting and affecting the

 7 quality of life.

 8         Earlier Councilman Johnson

 9 talked about a narrative when I think

10 it was suggested that we or the

11 people need to contact the police or

12 whatever as opposed to the law

13 enforcement entities working together

14 to figure out a solution.  We got to

15 figure this out, and that means all

16 of us.

17         So please don't think that the

18 level of passion and take it

19 personally, and your tough thick skin

20 you've been getting on your side of

21 the net for a long time.  This is

22 what we're hearing now more than ever

23 because of the season that we're in.

24         So we got to -- and I

25 appreciate the fact that we have
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 1 these meetings on a consistent basis,

 2 something that you offered and I

 3 appreciate that.  But at the end of

 4 the day because of the communities

 5 that it's impacting, this retail

 6 theft which is real in our

 7 neighborhoods because the bottom line

 8 is we talked about -- and I want to

 9 thank Councilman Johnson for getting

10 the Office of Victim Advocate.

11         These neighborhoods are

12 victims, right.  Maybe we need to

13 amend it to include the residents who

14 now don't have goods and services

15 because people say I'm out, right,

16 I'm out.  I'm looking at my bottom

17 line.  I got a very minimal level of

18 profit.  And if I'm losing money

19 because people are -- with retail

20 theft, they call it shrinkage, right,

21 in some places, I got to go.

22         I just want everybody to

23 understand this issue is real.  It is

24 not at the level of gun violence and

25 homicide.  But when you take away
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 1 services in the neighborhood, you

 2 cause people to leave that

 3 neighborhood and then that

 4 neighborhood starts to decline

 5 because people are leaving.  So it's

 6 a real deal.

 7         We really need to have some

 8 level of accountability.  If somebody

 9 steals two or three times, you can't

10 just simply slap them on the hands

11 and talk about a cartel or something

12 or fencing.  These people are just

13 taking stuff because they can and

14 they need it, they can.  At the end

15 of the day, it has to be some level

16 of accountability.  What that level

17 is, that's the challenge that you

18 have to deal with on a daily basis to

19 have the appropriate balance.  But we

20 have to deal with the fact that

21 people are making decisions to leave

22 our communities and you'll see it

23 reflected in the most recent census.

24 So that's what you're hearing today.

25         And I know you get it.  You're
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 1 out there a lot.  It's not like

 2 you've lost touch with the

 3 neighborhoods.  You do your meetings.

 4 But we got to figure this out.  And

 5 it's not just homicides.  It's things

 6 beyond the homicides and the

 7 shootings.  It's all the things that

 8 contribute to the demise of a

 9 community, and I understand why we

10 need to figure this out.  I just

11 wanted to say that while I'm

12 listening to this back and forth.

13         Councilman Harrity, did you

14 have additional questions?  I got to

15 hold the -- you're good?

16         COUNCILMAN HARRITY:  No, I'm

17 good.  I'm good.  Thank you.

18         COUNCIL PRESIDENT CLARKE:

19 Everyone's good.

20         Mr. DA, I do want to --

21         COUNCILWOMAN GILMORE

22 RICHARDSON:  CP, I'm sorry.  I

23 couldn't get into the -- CP, I asked

24 for acknowledgement.  Yeah, I'm

25 sorry --
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 1         COUNCIL PRESIDENT CLARKE:

 2 Councilwoman Gilmore Richardson.

 3         COUNCILWOMAN GILMORE

 4 RICHARDSON:  Yes, I apologize.  I'm

 5 sorry.  I was trying to get into the

 6 chat and I couldn't get into the chat

 7 fast enough.  But I just wanted to

 8 state on a day like today recognizing

 9 what my colleague had to deal with in

10 attending the funeral of the young

11 man who was a student of Gratz, which

12 is a school that my mother graduated

13 from, I just wanted to stand in

14 support of her today and what she had

15 to go through in her District.

16         And just state for the record

17 that it is important for all of us to

18 be responsible for what is happening

19 in our City, and that no one can

20 absolve themselves of the

21 responsibility, which includes being

22 a true partner in collaboration and

23 ensuring that we can make a

24 difference on these issues.  So I

25 just wanted to put that on the record
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 1 because I do think that it's

 2 inappropriate for some of the things

 3 to have been said on this meeting

 4 today, and I do not want to hear that

 5 again.

 6         Thank you, Council President.

 7         COUNCIL PRESIDENT CLARKE:

 8 Yeah, we're better than the good ol'

 9 days when they actually used to have

10 physical fights, but every now and

11 then we do get a little testy.  And

12 it's understandable given the

13 challenges that we face.  We're all

14 trying to better our communities and

15 our City, the city that we all love,

16 and have chosen to be public servants

17 is something that a lot of people

18 aren't willing to do.  So we will

19 hopefully continue our debate.

20         If there are no additional

21 questions for the District Attorney,

22 I want to thank you.  There will be

23 obviously some follow-up.  So, DA, on

24 that retail theft issue I may need

25 some clarity because we are going to
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 1 be -- I know I am, I'm sure some

 2 other Members, about this whole issue

 3 who's ultimately responsible.

 4         Is it the police in terms of

 5 charging versus the DA versus making

 6 sure that a retail store, which I

 7 know that Dollar General calls the

 8 police multiple times.  They came

 9 down to my office and reported it to

10 us, right.  I'm like all we can do is

11 forward it.

12         If there's a way that a retail

13 operator, particularly a small

14 business, knows that I can reach out,

15 report this theft, right, and it can

16 rise to the level that it should be

17 as it relates to holding somebody

18 accountable, so I do want to follow

19 up with you and your staff, whoever

20 is responsible for that.

21         The other thing I'd like to do

22 in terms of what we do as a Council,

23 the issue around the nighttime

24 ability, off-hour ability to get a

25 warrant.  A police officer shouldn't
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 1 have to wait six, seven or eight

 2 hours to get a warrant because it's

 3 the middle of the night.  So if you

 4 can please follow up with us on that

 5 and tell us how we can get the

 6 parties together, be it the judicial

 7 system or whatever as we move towards

 8 these funding sources.

 9         As you say, Econsult is

10 probably going to tell you when the

11 report -- which we use too, we kind

12 of know about this firsthand.  If the

13 money needs to be spent in a way

14 that's most effective and efficient,

15 we need to know that.  That will be

16 helpful also if we can get a little

17 bit more clarity on that.  So --

18         COUNCILWOMAN LOZADA:  Council

19 President, can I just make or add an

20 additional request?

21         COUNCIL PRESIDENT CLARKE:

22 Sure.  Councilwoman Lozada.

23         COUNCILWOMAN LOZADA:  I know

24 there was a lot of conversation back

25 and forth about what the retail
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 1 businesses have to do as well as what

 2 PPD has to do in order to change some

 3 of what is happening as it relates to

 4 retail theft.  But I'd like to

 5 also -- we were not able to get a

 6 complete response this afternoon or

 7 this morning about what the DA is

 8 actually doing, right.

 9         What is your office -- aside

10 from what everybody else is not

11 doing, what is your office doing to

12 help address the retail theft issue

13 across the City?  And I think that if

14 we get that later on all this other

15 stuff that happened -- if we get it

16 separate, it might be easier for us

17 to kind of move on to the next step

18 and figure out how we can then work

19 collaboratively to bring real change.

20         COUNCIL PRESIDENT CLARKE:

21 Thank you.

22         DISTRICT ATTORNEY KRASNER:

23 First of all, I want to thank Council

24 not only for their questions but for

25 their interest.  And what we have to
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 1 say, as I said earlier I'm more than

 2 happy to do a special session, which

 3 I think has perhaps been suggested by

 4 you, Councilmember Lozada, and

 5 Councilmember Squilla because it's

 6 pretty clear to me there's still a

 7 lack of clarity on some of this.

 8         And I totally agree with you

 9 that this has to be a collaborative

10 effort across the board, including

11 doing new things such as going after

12 organized retail theft, which is part

13 of our budget request.  So I hope in

14 all of this you will not lose sight

15 of the fact that we are trying to do

16 more and do it bigger in ways that we

17 think we'll have a real impact when

18 it comes to retail theft.

19         COUNCIL PRESIDENT CLARKE:

20 Thank you.  Thank you, Mr. District

21 Attorney and your team.

22         DISTRICT ATTORNEY KRASNER:

23 Thank you.

24         And, Councilmembers, with that

25 we will tee up our next witness
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 1 Sheriff's Department and Sheriff

 2 Rochelle Bilal.

 3         SHERIFF BILAL:  Good

 4 afternoon.

 5         COUNCIL PRESIDENT CLARKE:

 6 Good afternoon, Sheriff.  How are

 7 you?

 8         SHERIFF BILAL:  Good

 9 afternoon, Council President Clarke.

10 Let me first say thank you for your

11 long-term service to the City of

12 Philadelphia.  You will be missed and

13 I'll be at the party.

14         COUNCIL PRESIDENT CLARKE:

15 Thank you.

16         SHERIFF BILAL:  You know I had

17 to add that in there --

18         COUNCIL PRESIDENT CLARKE:

19 Thank you for our friendship, our

20 friendship that goes way beyond a

21 particular office.

22         SHERIFF BILAL:  Yeah, way

23 beyond.

24         COUNCIL PRESIDENT CLARKE:  You

25 can proceed.
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 1         SHERIFF BILAL:  Okay.  Good

 2 afternoon, President Clarke and

 3 members of City Council.  I'm

 4 Rochelle Bilal, Sheriff of the

 5 Philadelphia City and County.

 6 Joining me today are Tariq

 7 El-Shabazz, Esquire, Undersheriff

 8 that comes with 36 years of

 9 experience; Erica C. Davenport, my

10 Chief of Staff comes with 20-plus

11 years of administrative in her

12 position; Patrick Lee, my Chief

13 Financial Officer comes with 29 years

14 of experience in the financial area;

15 plus Craig Martin, our Chief Budget

16 Officer comes with 20-plus years in

17 the financial world of experience.

18         I will be providing testimony

19 on the Philadelphia Sheriff's Office

20 Fiscal Year 2024 operating budget.

21 Our operating budget is the body of

22 the office which gives the life to

23 the arms of our sworn personnel and

24 civilian staff to perform their daily

25 duties.
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 1         The accomplishments of our

 2 office during Fiscal Year 2023 were

 3 diverse in its assignments and are

 4 conducted at the state and federal

 5 level.  These assignments allow our

 6 office to actively assist with

 7 investigations to arrest individuals,

 8 included in misdemeanor and felony

 9 crimes which is provided in Slide 4

10 of our PowerPoint presentation.

11         However, our office is

12 consistently underfunded, and this

13 jeopardizes the lives and safety of

14 our sworn and civilian personnel,

15 which includes the judicial staff,

16 citizens of the City and our beloved

17 Councilmembers.  An underfunded

18 budget further restricts the support

19 capabilities of our civilian staff

20 regarding the acquisition of

21 services, supplies, equipment needed

22 for our sworn personnel.

23         The following factors also

24 impact our operations:  Some of our

25 installations operate at a 63 percent
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 1 or less of their required sworn

 2 personnel levels.  Attrition due to

 3 retirement, resignations due to low

 4 pay, lack of competitive benefits and

 5 this is based on the officers' exit

 6 interviews, lack of respect of their

 7 classification, sworn personnel being

 8 listed under codes for corrections,

 9 security and other generic civil

10 service designations which has an

11 impact on safety and officers'

12 morale.

13         Although we have made some

14 strides with the reclassification of

15 the sworn personnel, their salary

16 remains low in comparison to other

17 law enforcement agencies.  As the arm

18 of the court for the First Judicial

19 District, our office can ill-afford

20 to stranglehold on our operating

21 budget, and several of my commanders

22 will speak of the impact on the

23 restricted level of funding on their

24 law enforcement operations.

25         Let me introduce those that
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 1 will speak in testimony after me.

 2 Captain William Hines, Bike Unit and

 3 K-9 Unit Captain; Captain Nicole J.

 4 Nobles, Warrant Unit; Captain Sean

 5 Thornton, Captain Civil Unit.  Upon

 6 completion of their testimonies, I

 7 will proceed with the rest of our

 8 presentation and conclude with

 9 responding to questions from City

10 Councilmembers.  Thank you.

11         Captain Hines.

12         CAPTAIN HINES:  Good

13 afternoon, Councilpeople.  As

14 commander of the Biking K-9 Unit, I

15 quickly would like to present some

16 yearly stats from Year 2022.  Our

17 areas of responsibility for the

18 Biking K-9 Unit cover mainly the

19 judicial buildings and the corridors

20 that correspond to them, the Stout

21 Center, Family Court, Widener Court,

22 City Hall, MSB, Probation Building at

23 714 Arch and Traffic Court.

24         While we do not patrol in the

25 traditional fashion, our numbers
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 1 would say something completely

 2 opposite.  Our total activity reports

 3 from our Bike Unit and K-9 for Year

 4 2022 is 2,275.  That breaks down as

 5 such:  31 citations were issued for

 6 everything from disorderly conduct to

 7 vandalism.  499 disturbances were

 8 responded to.  These would include

 9 everything from protests to incidents

10 in the surrounding areas reported as

11 we respond also to police radio.

12         There were 292 PFA escorts,

13 ensuring that all court orders are

14 not violated while plaintiffs and

15 defendants are attending their

16 respective court hearings.  Our Bike

17 Unit and K-9 officers have also

18 issued 1,339 parking violations in

19 the area surrounding and adjacent to

20 court properties.

21         We have personally responded

22 to and notified Fire Rescue for 63

23 documented medical emergencies.  And

24 while dealing with the mental health

25 issues of our citizens on a daily
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 1 basis, we have had 16 people

 2 committed for mental health

 3 evaluations to ensure that they would

 4 do no harm to anyone including

 5 themselves.

 6         Our Unit also has 19 arrests,

 7 some higher profile.  The highest

 8 profile being the one of the

 9 gentleman sitting on his car outside

10 City Hall.  That man was arrested

11 with no injuries to any civilians,

12 any staff or even himself.  Our K-9

13 Unit completed over 800 explosive and

14 narcotic searches in 2022, while also

15 doing routine searches of all court

16 properties, one having a three-story

17 garage underneath.

18         Our K-9 has been utilized or

19 loaned out to different agencies with

20 much success, Philadelphia Police,

21 Attorney General's Office, the DEA,

22 Homeland Security and the Postal

23 Inspectors as well as others leading

24 to the confiscation of at least 34

25 illegal firearms by our Sheriff K-9.
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 1         Our Bike and K-9 Unit have

 2 worked partners with all other law

 3 enforcement agencies and will

 4 continue to do so with integrity and

 5 honor.  All these numbers come from a

 6 unit comprised of between 8 and 10

 7 bike officers and three K-9s.  Thank

 8 you.

 9         SHERIFF BILAL:  Captain Nicole

10 Nobles from the Warrant Unit.

11         CAPTAIN NOBLES:  Good

12 afternoon, City Council.

13         SHERIFF BILAL:  You got to

14 speak up, Nobles.

15         CAPTAIN NOBLES:  Good

16 afternoon, City Council.  My Unit, we

17 are a 24-hour, seven-day-a-week

18 operation with a vast number of

19 responsibilities.  We execute

20 numerous types of warrants, bench

21 warrants, probation warrants, arrest

22 warrants and judicial body warrants

23 issued for house arrest violations,

24 just to name a few.

25         These warrants include charges
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 1 ranging from narcotics, possession of

 2 firearms, violations and homicides.

 3 In addition, the Sheriff's Warrant

 4 Unit is responsible for the execution

 5 of all civil warrants such as

 6 (inaudible) and domestic relation

 7 warrants.  We also travel the

 8 surrounding counties re-arresting

 9 offenders who are arrested on local

10 warrants 24/7 days a week.

11         In addition to the warrant

12 services, we execute custody orders,

13 process and serve all incoming

14 protection from abuse orders from

15 Philadelphia, out-of-county and

16 out-of-state PFAs, including those

17 that require evictions and

18 surrendering weapons.  We support our

19 Civil Enforcement Unit on evictions

20 as well as our Tactical Response

21 Team, especially during civil unrest.

22 Other responsibilities include

23 judicial dignitary protection,

24 building security and an inhouse

25 arrest to the Philadelphia Probation
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 1 and the Patrol building.

 2         At total capacity, our Unit is

 3 made up of 8 supervisors and 44

 4 deputies on three shifts.  Currently,

 5 we have 6 supervisors and 22 deputies

 6 split among three shifts with a

 7 majority being on day work.  Even

 8 through the staffing challenges, the

 9 Philadelphia Sheriff Warrant Unit has

10 remained effective in executing our

11 responsibilities by increasing the

12 workload on the deputies, increasing

13 overtime and increasing support from

14 other units in the Sheriff's Office.

15         Under Sheriff Bilal's

16 Administration, we have deputies

17 assigned to the Office of Attorney

18 General's Bureau of Narcotics, FBI

19 Violent Crimes Task Force, the

20 Delaware Valley Intelligence Center

21 and the Mayor's Office of Violence

22 Prevention Task Force.

23         This has allowed us to build

24 strong relationships with our fellow

25 law enforcement partners on all
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 1 levels, state, local and federal.

 2 Those partners have allowed us to

 3 ensure resources, information and

 4 manpower as we strive towards the

 5 same goal of getting guns, drugs and

 6 fugitives off the street.

 7         For 2022, the Philadelphia

 8 Sheriff Warrant Unit has recovered 83

 9 weapons and over 1.1 million in

10 narcotics from the Warrant Unit.  Our

11 equipment, under Sheriff Bilal we

12 have received upgrades in equipment

13 such as ballistic shields for warrant

14 service, new ballistic vests for all

15 deputies, desktop computers and

16 access to software such as CLEAR.

17         However, one of our biggest

18 hardships happens to be essential to

19 our Unit production and that is

20 vehicles.  The Sheriff Warrant Unit

21 hasn't received a new vehicle since

22 2017.  Since 2017, the Philadelphia

23 Sheriff Fugitive Unit has served over

24 28,902 warrants.  That number doesn't

25 account for surveillance done on each
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 1 case, that number doesn't include the

 2 serving of protection and abuse

 3 orders in which we see over 5,000

 4 just in 2022.  It doesn't include the

 5 custody orders in which we transport

 6 children, judicial security details.

 7         The Sheriff's Fugitive Warrant

 8 Unit is a 24-hour, seven-day-a-week

 9 unit with three different shifts.

10 Having only four vehicles, we are

11 unable to rotate to avoid excess wear

12 and tear on them.  Our vehicles never

13 get a break, which has played a large

14 role in why we have three of our four

15 vehicles flagged for disposal by

16 Fleet Management.  Rain, sleet or

17 snow these are the vehicles that we

18 must rely on to get the job done.

19 And after years of numerous mechanic

20 issues of excessive use, they are

21 simply not reliable.

22         SHERIFF BILAL:  Next Captain

23 Sean Thornton, the Civil Unit.

24         CAPTAIN THORNTON:  Good

25 afternoon, Councilmembers.  As
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 1 commander of the Civil Enforcement

 2 Unit, our duties include writ of

 3 possession which is evictions, writ

 4 of execution which is serving banks,

 5 enforcing Licenses & Inspections

 6 court orders, posting of handbills,

 7 serving Protection From Abuse orders,

 8 injunctions and serving service of

 9 complaints.

10         Currently, we have as

11 personnel one captain, one

12 lieutenant, one sergeant and 12

13 Sheriff deputy detectives.

14 Evictions, during the eviction

15 process our first encounter with the

16 occupant is to either post or serve a

17 21-day notice to vacate the property.

18 The notice will have all the

19 pertinent information about the

20 eviction, including contact

21 information from our office.

22         After their 21 days, we will

23 schedule an eviction, which is

24 typically two to three weeks later.

25 On eviction day, we ensure that the
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 1 transfer of property is done within a

 2 safe manner.  As a neutral party, we

 3 ensure that the occupant is treated

 4 with the same respect as the

 5 plaintiff who filed for it.  In 2022

 6 we executed 537 evictions.

 7 Currently, this year at the end of

 8 March we executed 137 evictions.

 9         Protection From Abuse orders,

10 to effectively serve the PFA orders

11 in the City of Philadelphia, the

12 memorandum of understanding was

13 entered and signed between the

14 Sheriff and the Commissioner of the

15 Police Department.  Under the

16 memorandum, it is written that the

17 Sheriff's Office is the primary

18 authority responsible for serving the

19 PFAs.  We make several attempts to

20 serve the PFAs and do our due

21 diligence to retrieve any weapons

22 from defendants that have them.

23         There is constant

24 communication with the police

25 department by way of a dedicated
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 1 email to stay abreast of all known

 2 defendants who are in possession of

 3 firearms and have yet to surrender

 4 them.  According to Act 79 states

 5 that our Unit is responsible for

 6 monitoring the defendants of the PFA,

 7 who must relinquish their firearms

 8 after 24 hours of being issued a PFA.

 9 After their 24 hours, we'll go to the

10 residence, home of the defendant to

11 retrieve the weapons if they have

12 them.

13         Additionally, our office along

14 with other stakeholders who are

15 involved with serving, enforcing and

16 prosecuting Act 79 meet monthly to

17 discuss ways to improve our

18 responsibilities.  These stakeholders

19 include the Philadelphia Police

20 Department, the District Attorney's

21 Office, the Family Court personnel

22 where the PFAs are generated and the

23 Office of Health and Human Services.

24         Currently in 2023 we received

25 1,015 PFAs, and we attempted to
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 1 relinquish 832 firearms.  In 2022, we

 2 received 3,937 PFAs and attempted to

 3 relinquish firearms 3,190.  The last

 4 thing I want to point out, we also

 5 serve and enforce election court

 6 orders.  During the Primary Election

 7 in May and the General Election in

 8 November, our Units serve, enforce

 9 all election court orders that are

10 generated in Election Court.  We have

11 a deputy in the courtroom to receive

12 the order while our detectives are

13 stationed in various parts of the

14 City to enforce the order where

15 necessary.

16         Just a quick side note, as we

17 talked about the Warrant Unit and we

18 talked about the Bike Unit and the

19 Civil Detective Unit, we had

20 enforcement for that encampment that

21 happened at 40th and Market last

22 summer.  We were responsible for

23 taking down that encampment.  We did

24 so in a professional manner with 0

25 incidents.
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 1         Just a quick note on

 2 equipment.  We serve our PFAs, as I

 3 noted the 3,937 that we served last

 4 year, our detectives are using their

 5 personnel vehicles.  We would like to

 6 have some vehicles to be able to

 7 serve these.  It's a high risk for

 8 our detectives out here serving these

 9 PFAs.  And our staffing levels, as I

10 mentioned one captain, one

11 lieutenant, one sergeant and 12

12 detectives.  I would like to see that

13 number increase to approximately 30

14 detectives and maybe three or four

15 supervisors.  Thank you.

16         SHERIFF BILAL:  So that we can

17 get the elephant out of the room in

18 this, I'm going to introduce my

19 Undersheriff Tariq El-Shabazz to

20 discuss an issue.

21         UNDERSHERIFF EL-SHABAZZ:

22 First of all, good afternoon, Council

23 President Clarke and Councilmembers

24 and Sheriff Rochelle Bilal.  We all

25 know that we are in a gun epidemic
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 1 crisis and because we are in that

 2 crisis, we felt it was best to as the

 3 Sheriff said, get the elephant out of

 4 the room.

 5         So we want to deal first with

 6 the misinformation that deals with a

 7 former deputy by the name of Samir

 8 Ahmad.  It's said and it's rumored

 9 that Samir Ahmad was receiving guns

10 or getting guns from the Philadelphia

11 Sheriff's Office armory and taking

12 those weapons and selling them.  Some

13 of those perpetuated lies were not

14 outside of the office only, some of

15 them was inside.

16         So that we can have a couple

17 facts that are actually clear, no one

18 after this particular setting should

19 have any questions as to whether or

20 not any weapon that Samir is alleged

21 to have stolen and been in possession

22 of came or was stolen or was ever in

23 the possession of the Sheriff's

24 Office.

25         First of all, he was assigned
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 1 to the Family Court Unit, which is

 2 outside the purview of where our

 3 armory is.  The armory is at 100

 4 South Broad Street.  That's the first

 5 thing.  Secondly, he never had access

 6 to any weapons that were in the

 7 custody of the Sheriff's Office at

 8 any time during this day.

 9         Third, I forget, I should have

10 said first.  He was a former deputy

11 at the time in which he was arrested.

12 Any weapon that was associated with

13 the murder, the unfortunate murder of

14 this young man, a young man -- when I

15 say a young man, everybody's familiar

16 with what I'm talking about -- had

17 nothing whatsoever to do with a

18 weapon that was taken from the

19 Sheriff's Office.

20         In fact, the evidence is going

21 to show, and we know this for sure,

22 that the serial number on all those

23 guns retrieved including the weapons

24 that was used during the course of

25 the shooting, never touched the base
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 1 of the Sheriff's Office, the

 2 Sheriff's armory or any of our

 3 Sheriff's deputies with the exception

 4 of the former deputy allegation.

 5         With that being said, I want

 6 to move to again the gun violence

 7 crisis and the audit report that

 8 people have been talking about that

 9 might have led to this discussion

10 about whether or not guns were sold

11 or stolen from the Sheriff's Office.

12 That audit report began in 2019.  Let

13 me say that again, 2019, early 2019

14 and it was based upon the request of

15 somebody that was in the Sheriff's

16 Office to have the armory that has

17 been in a deplorable condition, and

18 you'll have an opportunity to see it

19 when you see the slides, deplorable

20 condition under somebody else's

21 administration for years.

22         Sheriff Bilal didn't take

23 office until January 26, 2020.  On

24 January 7, 2020 the Controller came

25 into the Sheriff's Office to begin
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 1 the audit of the armory.  So the

 2 pictures that you're going to see are

 3 pictures that were taken January 7,

 4 2020 one day in for Sheriff Bilal.

 5 The report, however, seems to infer

 6 that this condition was based upon

 7 the administration of Sheriff Bilal.

 8         It is important to know that

 9 when you see these slides, you're

10 going to notice that there were guns

11 in boxes that were lying all over the

12 place.  You had guns that were in

13 bags.  And in fact, the receipt in

14 order to find that gun would read,

15 gun in right bag next to the locker

16 inside the blue box.  That was the

17 mechanism in which the Gun Unit or I

18 should say the armory was trying to

19 conduct business.

20         In fact, I have to give credit

21 to Detective -- strike that, Deputy

22 Sharamatew.  Deputy Sharamatew is the

23 armor for our armory.  She was, in

24 fact, instrumental in trying to

25 institute an audit, the audit that
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 1 the Controller did in January of

 2 2020.

 3         In that report, the Controller

 4 indicated that they found based on

 5 the cooperation in working with

 6 Sharamatew the Deputy, 101 guns

 7 missing, nonduty guns.  But the

 8 report says they were duty guns.

 9 They were nonduty guns.  How do we

10 know they were nonduty guns?  These

11 guns that they're referring to that

12 were missing, the ones that we didn't

13 find incidentally, the ones that we

14 didn't find were registered in

15 October 13, 1982.

16         There were no Glocks in the

17 Sheriff's Office or anyone else in

18 1982.  The Glocks did not become

19 effective in law enforcement in

20 Philadelphia at least with respect to

21 the Sheriff's Office until 2002, the

22 first time they were there.  So there

23 were no Glocks.  So what we do know

24 is if any guns were missing, there

25 weren't Glocks.
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 1         Additionally, of those 101

 2 guns that were missing, they were in

 3 the possession of the Sheriff's

 4 Office during, as we will see from

 5 1970, the '80s and the '90s.  Again,

 6 no Glocks existed during that time.

 7 57 of them were found when the armory

 8 was finally cleaned and we began to

 9 take an inventory under the guidance

10 of Deputy Sharamatew and under the

11 instruction of Sheriff Bilal.

12         23 of those 57 -- now, excuse

13 me.  57 were found.  An additional 23

14 that were found, we found they were

15 registered to retirees, retired

16 deputies of the Philadelphia

17 Sheriff's Office.  There used to be a

18 time where other Sheriffs allowed

19 retired deputies to take their duty

20 weapon with them.  If they took their

21 duty weapon with them, sometimes it

22 was registered to them and sometimes

23 the weapon was taken and it wasn't

24 registered.

25         We were able to find during
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 1 the course of that audit that 23 of

 2 those guns were found.  So far we

 3 have 80 guns that were retrieved.

 4 Remember, 101 guns missing.  And if

 5 you read your report, it acts like

 6 it's 101 guns out there.  But now we

 7 have 80 guns that were retrieved.  We

 8 found that 21 guns have no

 9 information about their whereabouts

10 at all.

11         Now, it's important to know

12 that even though they didn't have any

13 information about their whereabouts,

14 we were able to find some

15 information.  What we were able to

16 discover is that those guns that were

17 missing, in other words we couldn't

18 physically find the guns, those guns

19 that were missing were, one, first

20 revolvers.

21         Second, they were guns that

22 were registered again on the 13th of

23 October 1982.  There were five long

24 guns additional to that and there was

25 one revolver where we had a serial
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 1 number, but we didn't have the card

 2 or information about that and we

 3 believe it was missing.  If you add

 4 that together, it gives you an

 5 understanding about how many guns

 6 were mislabeled, how many records

 7 were poorly kept all prior to Sheriff

 8 Bilal entering this office.

 9         It's important to note that

10 October 13, 1982 is an important date

11 because it was based on our records

12 there were guns that were either

13 traded or guns that were destroyed.

14 These guns that were missing were

15 guns from '82, the same type of guns

16 that were destroyed or traded.  There

17 are no records.  So we don't know if

18 they were destroyed or traded.

19 That's why the guns are reported

20 missing.

21         The caveat here is just simply

22 this:  For a long time in order for

23 Sheriffs to have any weapons, those

24 weapons were obtained from the court-

25 by-court order.  What I mean is that
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 1 there was something called the Star

 2 Rule 700.  At the end of a criminal

 3 case when there was a PFA and it's a

 4 year passed and they have extra guns,

 5 the court could then order that that

 6 particular weapon rather than be

 7 destroyed because often time they're

 8 taken and destroyed, rather than be

 9 destroyed, that gun be assigned as a

10 duty weapon for the Sheriff's

11 Department.

12         So anyone that's been around

13 as long as I've been around, you will

14 know that when we were in City Hall,

15 you would find Sheriffs with all

16 different kinds of guns.  That's

17 because there were different guns

18 that were confiscated and those guns

19 in terms of those that were collected

20 were often uptraded.

21         Glocks only came into

22 existence in 2002.  The only ones

23 that were existence prior to 2002,

24 maybe around 2000, 2001 were Sheriffs

25 that had their own private Glock, and
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 1 then they had to sign it over as a

 2 duty weapon for the Sheriff's Office.

 3         The armory that you're going

 4 to see is different than the armory

 5 that was when Sheriff Bilal took

 6 over.  Since that time, Sheriff Bilal

 7 under the tutelage of, and I have to

 8 give it again to, Deputy Sharamatew,

 9 we installed alarms and cameras in

10 the armory.  We allowed all weapons

11 to be entered into what was an armory

12 system then at that point was

13 supposed to be managed by a computer

14 system known as Teleosoft.  Teleosoft

15 allowed us or led us to believe or

16 led somebody to believe that if, in

17 fact, we put all of our weapons into

18 a particular computer program, they

19 would be able to allow us to see it,

20 to move it around, to evidence it, to

21 tag it and to know the location of

22 those guns.

23         The unfortunate part about it

24 is they were getting paid and they

25 never completed the job.  As a result
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 1 of that, we had to get rid of

 2 Teleosoft.  Since that time, we are

 3 doing what is called our own

 4 scanning.  We are doing our own

 5 reports, our tagging, our own

 6 zipping, our own quarterly audits all

 7 because Sheriff Bilal has finally got

 8 us what is called the BEAST.

 9         The  BEAST is a computer

10 system that not only PPD uses, but

11 most law enforcement.  It allows us

12 to plug in the information into the

13 computer, track the gun, scan the

14 gun, put it in a central location, be

15 able to detect where that location is

16 by a scan or computer, audit the

17 report, hand out information for

18 PFAs.  When it comes to opportunities

19 to return the gun, the BEAST will

20 allow us to push a button to scan it

21 and print out automatically all of

22 the information to release it in

23 addition to property receipts.

24         To assist the BEAST program,

25 we have Quartermaster and I'm going
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 1 to -- I see Councilman Clarke so I

 2 think I'm going a little long so I

 3 want to end it here.

 4         SHERIFF BILAL:  Wrap it up.

 5         UNDERSHERIFF EL-SHABAZZ:

 6 Quartermaster will allow us to

 7 maintain chain of custody.  These are

 8 particular things that are important

 9 so that the situation that existed

10 with the lost guns or the missing

11 guns never happens again.  I'm going

12 to stop there because I do have a

13 little bit more, but people are

14 breathing heavy at me.

15         COUNCIL PRESIDENT CLARKE:

16 Yeah, you have to leave us time for

17 questions because we still have the

18 First Judicial District to come on

19 after you all.

20         Thanks a lot.  Sheriff, thank

21 you and thank you for your logistical

22 support for City Council and the

23 things that we do over here.  We

24 appreciate you, and thank you for all

25 you do out in the neighborhoods above
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 1 and beyond your traditional role.

 2 Thank you for being out in

 3 neighborhoods hosting events and

 4 doing all the other good things you

 5 do.

 6         I want to ask you a question:

 7 I guess it's the other elephant in

 8 the room.  This recent event, I know

 9 that some Members want to do some

10 follow-up work on this, this incident

11 that happened actually over in my

12 Council District last week, a

13 privately contracted agent got into a

14 deadly altercation with a resident

15 that was being evicted.  And I

16 understand that that was our surprise

17 that they actually had such a thing.

18 But in other municipalities, the

19 Sheriff's Office actually handles the

20 eviction of tenants and I actually

21 thought that was the case here in the

22 City of Philadelphia.

23         What's your perspective on

24 that in terms of the Sheriff's Office

25 providing that service as opposed to
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 1 a privately contracted entity?  Not

 2 suggesting that anything's wrong.

 3 The role would play itself out.  Most

 4 people think that this type of

 5 activity is usually done with some

 6 sort of government entity.

 7         SHERIFF BILAL:  Basically I

 8 found that out when I got here like

 9 you found that out when it became a

10 media story.  I thought it was the

11 Sheriff's Office that did all those

12 type of things.  As a matter of fact,

13 they are the landlord-tenant I call

14 them people because officers are

15 sworn.

16         I call them landlord-tenant

17 people that are the ones that do the

18 landlord-tenant disputes.  And so

19 therefore, our officers are sworn

20 personnel that are trained

21 differently.  And in most Sheriff's

22 departments, those are the ones that

23 do it.

24         I don't know why that exists.

25 I don't know how it came about.  I'm
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 1 still researching that, because

 2 immediately they thought it was the

 3 Deputy Sheriffs from this Sheriff's

 4 Office, and they was about to run a

 5 whole big story on that one.  But

 6 come to find out that it wasn't us so

 7 they had to back off from that story.

 8         So I think it should have been

 9 the Sheriff's Office, but that's a

10 question you may have to ask the FJD

11 as to how that came about.  I know

12 previously there was a Warrant Unit

13 that was under FJD.  But because they

14 wasn't trained and sworn personnel,

15 that the Sheriff's Office has to

16 bring them over to the Deputy

17 Sheriffs and, therefore, they had to

18 go get training in order to do what

19 they did.

20         In this office we have

21 arrested a couple of those that went

22 out and said that they were Sheriffs

23 when they wasn't, and they were

24 arrested because they were

25 impersonating law enforcement



Budget FY 2024 336 
4/4/2023 

LEXITAS  
215-504-4622

 1 personnel.  So I don't know how that

 2 came about.  That's probably a

 3 question for them.

 4         COUNCIL PRESIDENT CLARKE:  Is

 5 that something --

 6         SHERIFF BILAL:  We don't have

 7 a problem assuming that, but that

 8 would be with them.

 9         COUNCIL PRESIDENT CLARKE:

10 Yeah.  So it was my belief that

11 Sheriffs were the entity that did all

12 of the evictions for the longest, and

13 I've been in government for a

14 thousand years, right.  Is there any

15 role that you all play in evictions

16 at all?

17         SHERIFF BILAL:  Yes.

18         COUNCIL PRESIDENT CLARKE:  Any

19 type of evictions?

20         SHERIFF BILAL:  We don't do

21 Municipal Court evictions, and I'll

22 let Captain Thornton tell you the

23 evictions that we do and why.

24         CAPTAIN THORNTON:  Good

25 afternoon again, Councilmembers.
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 1 Just to piggyback on what the Sheriff

 2 is saying, FJD hires their own

 3 "enforcement" to do the job.  Now,

 4 here's the thing, if we get a

 5 landlord-tenant eviction, yeah, we

 6 will execute on it.  We can execute

 7 and we have executed on it.  Of the

 8 500-plus evictions that we did last

 9 year, 30 of them were landlord-tenant

10 evictions, so we have done them in

11 the past.  That's just the plaintiff

12 deciding to use us, a legit law

13 enforcement agency who's competent

14 and professional to do the job and

15 trained or use a landlord-tenant

16 enforcer and however they decide to

17 do it, but that's totally up to them.

18 I don't know their practices, their

19 operations on what they do.  I can

20 only speak on what we do and have

21 been doing.

22         COUNCIL PRESIDENT CLARKE:

23 Okay.

24         SHERIFF BILAL:  So the CP

25 warrants, the difference between CP
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 1 and --

 2         CAPTAIN THORNTON:  Yes.  CP is

 3 generated in City Hall, Common Pleas

 4 Court.  Landlord-tenant would

 5 understand on the MC level.  That's

 6 the difference.

 7         SHERIFF BILAL:  And we do CP.

 8         CAPTAIN THORNTON:  And we also

 9 do CP.

10         COUNCIL PRESIDENT CLARKE:

11 Okay.  Then we were right in thinking

12 that there was some involvement by

13 the Sheriffs as it relates to

14 eviction.  We will -- actually we

15 just happened to have the First

16 Judicial District coming up next

17 after your testimony, so we will ask

18 that question.  But it is something

19 that the Sheriff's Office is capable

20 of doing with its trained workforce,

21 trained in dealing with those types

22 of issues; am I correct?

23         SHERIFF BILAL:  You're

24 correct.

25         COUNCIL PRESIDENT CLARKE:
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 1 Okay.  All right.  I'll get with them

 2 on that.  I have another question

 3 with respect to budget.  You're

 4 requesting additional 1.9 basically

 5 $2 million for your office for Class

 6 100.  Can you just talk briefly about

 7 how that would rectify any

 8 shortcomings that you have in your

 9 budget, in your Class 100 request?

10         SHERIFF BILAL:  I'll let the

11 CFO Patrick Lee answer this question.

12         MR. LEE:  Thank you, ma'am.

13 First of all, I want to publicly

14 thank Sheriff Bilal assigning me to

15 be a part of her administration as

16 well and working with a very

17 wonderful group of individuals, both

18 on the sworn and civilian level.  And

19 I want to indicate this because the

20 type of mandate that she gave us

21 regarding getting the funding for the

22 officers is paramount.

23         And when you speak of Class

24 100, again the overall impact is that

25 those increases allow a seamless flow
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 1 with regard to hiring and staffing in

 2 the office as it should be.  One of

 3 the mandates that Sheriff Bilal when

 4 I came to the office was identifying

 5 the shortages both in personnel and

 6 the operating classes.

 7         So, one, dealing with the

 8 question you posed with Class 100,

 9 yes, that increase would help us both

10 with the civilian and sworn staff

11 that would fill the gaps that you

12 heard mentioned by the commanders

13 that presented today.  Without it,

14 they cannot continue to do the work

15 at the level that they're currently

16 operating with, and it will continue

17 to put a strain on their ability to

18 respond to the requests that they

19 often get through the Sheriff,

20 through the Undersheriff and through

21 other means, whether it be through

22 Council staff and/or other agencies

23 that have seen the work of the office

24 and would like the office to respond

25 to its security needs and other
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 1 measures.

 2         And I'll just read in the

 3 operating class as well.  You heard

 4 in the Sheriff's opening statement

 5 it's a stranglehold when we are

 6 denied funding, you kill the very

 7 ability of these officers to perform,

 8 and that's the short and to the point

 9 scenario that's created.  And since

10 I've been here I've seen several

11 budget scenarios that have been

12 supported by Council but have not

13 been provided to us with all of the

14 support that Council has given this

15 office based on the justification

16 that we have submitted that truly

17 identify the weaknesses, the

18 shortages and requirements that the

19 offices and civilian staff have

20 provided to us.

21         COUNCIL PRESIDENT CLARKE:

22 Okay.  Thank you.  Thank you.

23         Chair recognizes Councilman

24 Johnson.

25         COUNCILMAN JOHNSON:  Thank
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 1 you, Council President.

 2         And just a couple of brief

 3 remarks as well as questions.  And I

 4 thank the Sheriff and her team for

 5 your hard work and your dedication

 6 during the pandemic and your team

 7 stepped up to the plate and kind of

 8 helped us get through a very, very

 9 trying time here in the City of

10 Philadelphia.

11         And I want to also acknowledge

12 you for making sure that in all of

13 the gun violence and public safety

14 strategies that myself and my

15 colleague the Chairman of Public

16 Safety Committee and myself chairing

17 the Special Committee on Gun Violence

18 when we talk about public safety and

19 gun violence here in the City of

20 Philadelphia you're always stepping

21 up to the plate and saying, hey, hey,

22 now, let's make sure the Sheriff's

23 Office is at the table so we can be a

24 partner in addressing this issue.

25         And to be quite frank with
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 1 you, this is the first time, at least

 2 me serving as a former House member

 3 as a State Representative and going

 4 on my third term as a Councilperson,

 5 this is my first time having this

 6 level of participation.  So I just

 7 want to thank you for stepping up to

 8 the plate.

 9         I want to thank you and your

10 team for putting your lives on the

11 line when you're doing arrest

12 warrants day-in and day-out because

13 it's not guaranteed that your

14 officers are going to go back home

15 when they're doing these arrest

16 warrants.  And so, I just want to

17 take a moment to acknowledge that

18 publicly and try to see how we can be

19 supportive of your various requests

20 regarding staffing.

21         I think it's unacceptable that

22 you have officers using their own

23 cars doing arrests.  I think that's

24 totally unacceptable, so I want to be

25 supportive in that aspect as well.
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 1 Because if we're asking your office

 2 to be partners with us addressing the

 3 issue of public safety, you should

 4 have the actual resources to be on an

 5 equal playing field as other law

 6 enforcement agencies here in the City

 7 of Philadelphia.  So I just want to

 8 say that primarily for the record.

 9         I want to thank you all for

10 being totally transparent and

11 explaining the issue regarding the

12 guns and the armory at the

13 Philadelphia Sheriff's Department, we

14 can separate fact from fiction as

15 well as the last incident with the

16 young man's life being taken in some

17 type of an association with a former

18 member of the Sheriff's Office, so

19 thank you for doing your due

20 diligence and just being transparent

21 to the members of this body so we can

22 all understand what actually took

23 place.  So I just wanted to start off

24 by saying that.

25         Give me an idea because y'all
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 1 had stepped up and taken on the

 2 responsibility of Protection From

 3 Abuse orders.  Now, I remember about

 4 maybe a year ago I had a hearing

 5 under Special Committee on Gun

 6 Violence particularly dealing with

 7 victims of gun violence, particularly

 8 around women and women being abused.

 9         And obviously, your department

10 played a significant role in helping

11 protect women when it comes to

12 Protection From Abuse orders.  So

13 give me an idea of the strategy

14 around taking on this new

15 responsibility, two, how you're

16 partnering with the Philadelphia

17 Police Department and enforcing the

18 PFAs, and then also the level of

19 resources dedicated to this

20 particular unit.

21         And also, shout-out to your

22 Chief of Staff Erica Davenport for

23 just staying on top of making sure

24 you're sharp as well.  Just make sure

25 I give her a shout-out there.  I felt
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 1 safe yesterday at an event I was

 2 doing in South Philadelphia.  I kind

 3 of walked in, the whole Sheriff squad

 4 was out there doing what y'all do.  I

 5 just want to give the Sheriff her

 6 props publicly, on the front line

 7 making sure everybody on point.

 8         So, Sheriff Bilal, can you

 9 respond to those questions regarding

10 PFAs?

11         SHERIFF BILAL:  Thank you very

12 much for that question.  I'm going to

13 give it to Captain Thornton.  That is

14 his area.  He's going to give you

15 that strategy on dealing with PFAs.

16         CAPTAIN THORNTON:  Good

17 afternoon, Councilman.  Captain

18 Thornton.  When the PFAs generate,

19 again Captain Nobles Unit, Captain

20 Hines Unit and myself, we pretty much

21 all work together with the PFAs.

22 PFAs are generated in Family Court.

23 Captain Hines is the commander.

24         PFA is then taken to the

25 Warrant Unit, worked up, get
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 1 additional intel on the defendant, to

 2 see if those defendants have

 3 warrants.  You get pictures and

 4 things of that nature.  Those who

 5 have warrants will stay with the

 6 Warrant Unit, and the rest of the

 7 PFAs will come to my unit, Civil

 8 Enforcement Unit.

 9         We'll go out and serve those

10 PFAs.  Typically we try to get two or

11 three attempts on a PFA and try to

12 serve it in an attempt to serve.

13 Once it's served, it's just pretty

14 much done.  They have a court

15 hearing.  Its a (inaudible) order and

16 it's served at that point on.

17         UNDERSHERIFF EL-SHABAZZ:  Talk

18 to them a little bit about the gun

19 relinquishment part.

20         CAPTAIN THORNTON:  I got you.

21 And as far as the gun relinquishment

22 part of it, again we have a list, a

23 weekly list.  My detectives will go

24 out to the residence, but those who

25 after 24 hours of being issued a PFA
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 1 who have not turned in a weapon in or

 2 maybe they don't have a weapon, we

 3 don't know, but we need to find out

 4 what's going on with that.  We need

 5 to find out if that defendant

 6 actually, in fact, have a weapon.

 7         If they do not have a weapon,

 8 they'll sign an affidavit stating

 9 that they do not have a weapon.  If

10 they do have a weapon and they were

11 served a PFA, we actually will

12 relinquish it at that particular

13 time, and it is turned into our

14 armory until the completion of the

15 PFA term for the next two or three

16 years or whatever that is.  So that's

17 pretty much the process on that part.

18         We also talk to the plaintiff

19 at times to find out what's going on,

20 just get intel on that particular

21 defendant, just to see what measures

22 we need to take in place to see how

23 we're going to approach that

24 defendant.  Sometimes it's okay, and

25 sometimes it's not.  It also depends
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 1 on the situation.

 2         SHERIFF BILAL:  In reference

 3 to the PFA and the person that has

 4 them and they sign the affidavit,

 5 what happens when they lie?

 6         CAPTAIN THORNTON:  If it is

 7 known that they have a weapon and

 8 that's according to the police

 9 department, they have a list of

10 people who are registered firearm

11 owners.  If they lie and say they

12 don't have it, it's then turned over

13 to the police department for further

14 investigation.  If they can't for

15 whatever reason get the weapon, they

16 will be prosecuted and then it will

17 be turned over to the DA's Office.

18         COUNCILMAN JOHNSON:  And just

19 this last part, we are always

20 examining the homicide clearance rate

21 from the Philadelphia Police

22 Department for homicides as well as

23 shootings.  At what point do your

24 officers play to go after those

25 individuals who just want to run for
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 1 homicides and shootings?

 2         What role does the Sheriff's

 3 Office play from that aspect, because

 4 I guess if the homicide clearance

 5 rate -- if the shooting clearance

 6 rate is around 40 percent, there's

 7 like a 60 percent chance that if I

 8 shoot somebody in the neighborhood,

 9 I'm not going to get caught, right.

10         But when these guys have

11 outstanding warrants, arrest

12 warrants, at what point does other

13 law enforcement agencies say, listen,

14 we got this outstanding warrant list,

15 let's go get these guys off the

16 street like ASAP?

17         SHERIFF BILAL:  Our deputies

18 are a part of every task force that's

19 going on in the City.  We have a

20 deputy in FBI.  We have a deputy in

21 the Attorney General's Office.  We

22 have a deputy in -- what's the other

23 one?

24         CAPTAIN THORNTON:  DVIC.

25         SHERIFF BILAL:  The DVIC.  So
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 1 any of those warrants dealing with

 2 homicides and fugitives, our deputies

 3 are playing that role.  They can

 4 connect with our Warrant Unit that

 5 they are dealing with or they'll go

 6 out with the task force on all of

 7 those types of warrants.

 8         So any time those warrants

 9 come into play, we are abreast of it.

10 Our Warrant Unit can get that

11 information.  And while they're out,

12 they can try to serve those warrants.

13 So by us coming together, we have

14 another opportunity.  We also do our

15 own takedown.  And we do that on

16 different times of the year, and

17 putting all those warrants together,

18 working with all the different

19 agencies even those in Chester,

20 Delaware, Philadelphia, all the

21 Pennsylvania and Delaware agencies

22 come together, even the FBI and the

23 DEA and the ATF come together and we

24 go out through the whole City in a

25 three-day period, sometimes four on
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 1 all of those warrants at different

 2 times and at different locations at

 3 the same time to basically try to

 4 capture those felons that are on the

 5 run.  So we bring that together too.

 6         COUNCILMAN JOHNSON:  So I'm

 7 going to wrap up on this.  I just

 8 want you to know, and this is the

 9 barbershop talking, when y'all engage

10 in those types of operations, it

11 sends a chilling effect through the

12 hood.  Let me be more professional.

13 It sends a chilling effect through

14 the neighborhood, right.  You get

15 attention when these type of warrant

16 operations are actually taking place.

17         And so, again I commend you

18 and your team.  Hopefully in terms of

19 all the armor that y'all need and

20 everything else that make those type

21 of operations effective, put that on

22 the list as well.  I'll collaborate

23 with my colleagues because y'all

24 should be supported.  And there's

25 individuals on this call I know for a
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 1 fact, especially again my comrade on

 2 this issue Councilman Jones and my

 3 other colleagues as well which is

 4 just as passionate about this issue.

 5         We go to sleep at night

 6 thinking about this issue day-in and

 7 day-out, right.  We wake up working

 8 on this issue day-in and day-out.

 9 We're texting one another.  We're

10 calling one another.  We're trying to

11 be supportive of one another in

12 addressing these issues.

13         And so, we want you to feel

14 supported because we're paying

15 attention to how at the end of the

16 day it's going to take all of us

17 together to address this issue.  And

18 you're not shifting responsibility.

19 You're saying here's what we can do,

20 here's our role.  I think Councilman

21 Harrity kind of likes your approach

22 as well.

23         And so, I just want to thank

24 you and your team.  I'm going to get

25 off at this particular time with my
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 1 questions.  And again, Sister

 2 Rochelle Bilal and your team, keep up

 3 the good work.  We appreciate all

 4 that you are doing.  Thank you.

 5         SHERIFF BILAL:  Thank you.

 6         COUNCIL PRESIDENT CLARKE:

 7 Thank you, Councilman.

 8         Chair recognizes Councilman

 9 Jones.

10         COUNCILMAN JONES:  Thank you,

11 Mr. President.  And thank you,

12 Colleague Johnson, for these points

13 that you made and are so very true.

14         I want to take you back,

15 Sheriff Bilal, before I ask my actual

16 questions as well to a point -- no,

17 let's ask these questions:  What is

18 your complement of staff at the

19 Sheriff's Department today?

20         MR. LEE:  Yes.  This is

21 Patrick Lee, sir.  The current

22 complement is a total of 343 both

23 sworn and civilian.

24         COUNCILMAN JONES:  Of that

25 complement, what is the ratio of male
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 1 and female demographic, if you have

 2 that?

 3         MR. LEE:  Hold on one second.

 4 Oh, here it is.  That demographic is

 5 where we have broken down, the female

 6 is 108.  So the rest of that out

 7 of 283 are males.  And the

 8 demographics go down to the exempt

 9 staff which makes up 32 members of

10 the overall staff, and the bulk of it

11 is African American, with 60 that are

12 White.

13         COUNCILMAN JONES:  All right.

14 And how many in Class 100, how many

15 vacancies do you have?

16         MR. LEE:  Right -- go ahead.

17         MR. MARTIN:  Right now in

18 Class 100 we have 79 vacancies.  We

19 are due to be budgeted this year for

20 458, so we need to get to that

21 number.  Our serious problem with the

22 budgeting is not only the funding,

23 but how it's done.  Class 100 has

24 several classification that affect

25 the hiring like Injured on Duty.
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 1         We have a higher rank amount

 2 of Injured on Duties which is not

 3 actually budgeted.  It takes away

 4 from the amount of people that we can

 5 hire.  So what happens is even if

 6 we're budgeted for the amount of

 7 people, it turns out by the time we

 8 get to the hiring point of view, our

 9 numbers are so badly cut that the

10 Sheriff has to get special consent to

11 hire these people, and sometimes it

12 takes long.  It's a money shortage

13 and a body shortage.

14         SHERIFF BILAL:  That was Craig

15 Martin, who is our Chief Budget

16 officer.  Let me say this, when I

17 came into the office and looked at

18 the number that we needed to hire and

19 I said, okay, we need to hire and

20 let's start hiring and then we can

21 send them to training.

22         I got from the Mayor's Office,

23 no, we don't have the money.  It

24 takes 19 weeks to -- as a matter of

25 fact, it takes more than 19 weeks.
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 1 19 weeks is when they're up at the

 2 Academy.  And it takes two to three

 3 months to get them through the

 4 process of going up to the Academy,

 5 so that delays our hiring of sworn

 6 personnel.

 7         If I say we need these people

 8 and we take them through that process

 9 and say now, let's hire them and the

10 City tells me or the Mayor's Office

11 tells me, you don't have the funds,

12 and then I look at my budget and it

13 says I'm budgeted for 428 and I have

14 room to hire, you're telling me I

15 don't have the funds, I'm like it's

16 stalemate.  That's a process.  It's

17 not like you can come in today,

18 interview them and hire them the next

19 day.

20         COUNCILMAN JONES:  You have to

21 train them.

22         SHERIFF BILAL:  Yes.

23         COUNCILMAN JONES:  All right.

24 So if I understood you correctly, how

25 many vacancies do you have?  Give me



Budget FY 2024 358 
4/4/2023 

LEXITAS  
215-504-4622

 1 that --

 2         UNDERSHERIFF EL-SHABAZZ:  79.

 3         COUNCILMAN JONES:  Okay.  What

 4 is your starting salary for a Deputy

 5 Sheriff?

 6         SHERIFF BILAL:  Too low.

 7         COUNCILMAN JONES:  Agreed, but

 8 what is it?

 9         SHERIFF BILAL:  Do you agree

10 back there?

11             (Yes.)

12         UNDERSHERIFF EL-SHABAZZ:

13 That's the problem.

14         COUNCILMAN JONES:  I hear the

15 church singing now.  How much is the

16 starting salary though?

17         SHERIFF BILAL:  You got the

18 starting salary?

19         MR. LEE:  55,000 or 56,000.

20         COUNCILMAN JONES:  And what is

21 the starting salary for a police

22 officer in the City of Philadelphia?

23         SHERIFF BILAL:  67.

24         UNDERSHERIFF EL-SHABAZZ:  Some

25 are getting paid more.
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 1         COUNCILMAN JONES:  So the

 2 reason I raise that is we're having a

 3 general problem recruiting police

 4 officer candidates.  As you know,

 5 Sheriff Bilal, you're up at that

 6 training academy far more frequently

 7 than I am, but those classes are

 8 getting smaller.  We're having to

 9 have inducements to try to get people

10 to sign up and train.

11         What are we doing by way of

12 the Sheriff's Office to hold, serve,

13 to be competitive not only with the

14 City of Philadelphia's Police

15 Department but surrounding counties?

16 What is your strategy to fill those

17 vacancies?

18         SHERIFF BILAL:  Well, we are

19 out recruiting with experienced

20 office deputies that are out there

21 basically showing that this is a good

22 job, one.  We are also looking at

23 surrounding counties in reference to

24 what they get, but we're looking at

25 the City.  This class, in order to
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 1 hire deputies that we need to add

 2 signing bonuses like everybody else

 3 is getting today, we need an uptick

 4 on that salary, we need to add other

 5 positions because our highest ranking

 6 position here in the Sheriff's Office

 7 just goes up to captain.

 8         We don't have an inspector

 9 real position.  We don't have a chief

10 inspector real position.  We don't

11 have a deputy chief real position.

12 Those are just commission.  But come

13 with those positions, there needs to

14 be salaries for those positions.  Our

15 captains' salary is capped at like a

16 sergeant in the police department.

17         COUNCILMAN JONES:  So my point

18 I'm making, and I'm building my case

19 as Tariq El-Shabazz would build a

20 case in his court, is that you're

21 competing internally, externally?

22         SHERIFF BILAL:  Yes.

23         COUNCILMAN JONES:  You have to

24 keep up with what the market will

25 bear by way of people who would be
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 1 competitors.  I say this to you, I

 2 say this to the Prisons that we have

 3 to be a part of that committee that

 4 President Clarke and Councilwoman

 5 Gilmore Richardson have developed on

 6 personnel to make sure we're being

 7 competitive.

 8         I only will say, and I'll

 9 close on this, you are not the

10 auxiliary of convenience when people

11 remember you're there.  I remember.

12 During the uprising and civil unrest

13 when all hell broke loose downtown,

14 Captain Singleton I heard him all

15 night barking orders, barking orders

16 and how almost that close it was out

17 of control until you volunteered to

18 help.

19         And that message got to him,

20 and what you were able to do is move

21 those Sheriff buses in place, I

22 remember, and be that kind of

23 overflow holding place so that it

24 didn't get out of control so that our

25 officers could come back quickly and
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 1 respond.  You stepped up without

 2 being asked and because you are

 3 members of the City.  I never forgot

 4 that.

 5         What I want to say is I don't

 6 want there to be a pattern.  So I met

 7 with the School District police who

 8 are underfunded, underappreciated as

 9 well.  And I go back to the first

10 question I asked you about, your

11 demographics.  And most of them are

12 females.  Most of them are people of

13 color, and they are not treated with

14 the same respect level as those

15 people who are running in, serving

16 warrants -- I mean, you're running

17 in, serving warrants, you're

18 escorting prisoners, you're making

19 sure our judges are safe, you're

20 making sure the witnesses get to and

21 from those courtrooms without being

22 intimidated.

23         We have to appreciate the job

24 that you and your team do, and we

25 have to do that by making you
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 1 respected by way of dollars.  You

 2 should never have secondhand-down

 3 equipment, whether it's shields,

 4 whether it's ballistics, whether it's

 5 tasers.  You should be treated the

 6 same way first responders should be.

 7 And we're going to take a hard look

 8 at the details of your budget and

 9 we're going to insist that it happen.

10 So thank you and your team for your

11 presentation.

12         SHERIFF BILAL:  Thank you so

13 much.

14         COUNCIL PRESIDENT CLARKE:

15 Thank you.  Thank you, Councilman.

16         Chair recognizes Councilman

17 Harrity.

18         COUNCILMAN HARRITY:  Hello,

19 Sheriff.  Seems like all my

20 colleagues know how I feel about you.

21 I always say for lack of a better

22 word, you have intestinal fortitude.

23 And during the COVID situation, I've

24 seen firsthand you getting involved

25 yourself out there with me and the
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 1 Union members of Local 57, handing

 2 out food and PPE, and every other day

 3 you had us unloading truckloads of

 4 food for people and PPE.  So I

 5 definitely want to thank you for

 6 everything you do.

 7         And you're probably one of my

 8 favorite law enforcement people that

 9 I have to deal with in this job

10 because you always try and say yes

11 and get the job done.  So thank you

12 again for that, and thank you to your

13 staff.  And I spent a little time in

14 the Sheriff's Office when I was

15 younger as an exempt employee, so I

16 know what it takes to do the job over

17 there.

18         I know all about the Warrant

19 Unit.  Nobody really understood that

20 you guys do most of the warrants and

21 rape murders for the City of

22 Philadelphia, so that takes a lot of

23 skill and a lot of safe practices, so

24 I appreciate you.

25         I just have some questions, as
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 1 Councilman Jones said, to build my

 2 case for funding because I know full

 3 well that you are definitely

 4 underfunded.  I'd like to know about

 5 IT.  So how is the Sheriff's Office

 6 receiving IT support?  And do you

 7 have adequate IT computer support

 8 systems to handle changes in the law

 9 enforcement and the complexity of

10 Sheriff's sales that your agency is

11 responsible for conducting?  And do

12 you have the appropriate personnel

13 and the financial auditing system to

14 respond to City, state and special

15 audits that are demanded of your

16 agency?

17         SHERIFF BILAL:  I'm going to

18 say this:  Absolutely not in one

19 word, but I need to give more detail.

20 Let me say this:  This is 2023.  When

21 I came into office what amazed me

22 was, one, he had paper timesheets.  I

23 know from 1976 what paper timesheets

24 can do and what they can't do.

25         The second thing is when I
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 1 came in, in 2020 a computer had a

 2 back to it that went this big and

 3 around, that was another issue that

 4 we needed to look at.  So IT is very

 5 important to streamline 21st century

 6 type of traction to keep in line to

 7 know everything, to be able to do

 8 stuff.  So my IT person is here and

 9 my CFO is here in reference to that

10 part of that presentation.

11         MR. LEE:  Yes, sir, I'll start

12 off.  Briefly another one of the

13 mandates was upgrade the office and

14 work to find the software and systems

15 that will improve the efficiency for

16 the staff and the sworn personnel.

17 We started to do that process and in

18 conjunction with that we were able to

19 start the acquisition of major

20 software systems, one of which you

21 heard the Undersheriff speak about,

22 which was the BEAST.  We also were

23 able to integrate CLEAR which has

24 helped with the warrants and clearing

25 out old warrants, and some other
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 1 software and services that we

 2 receive.

 3         So I do want to give hats off

 4 to the Office of Information

 5 Technology because they have helped

 6 us with identification with regard to

 7 those upgrades in making sure that we

 8 are identifying the right equipment

 9 to use to get this office to operate

10 functionally.  But during the course

11 of that conversation, we found out

12 that as a row office, an elected

13 office, we have to staff our own IT

14 unit, which is going back to why we

15 need consistent funding in Class 100.

16         Without it, we won't be able

17 to continue the upgrades and build

18 the infrastructure that the Sheriff

19 is targeting to make sure that she

20 can handle all her information

21 technology operations inhouse.  And

22 then the economic impact of that is

23 that she will be able to hire

24 individuals both from an exempt

25 perspective and civil service side
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 1 that can operate in the office.

 2         The funding has been limited.

 3 We looked at a trendline of about

 4 three budget years, and we found out

 5 every time we requested the money for

 6 information technology it got shot

 7 down after Council supported our

 8 request.

 9         COUNCILMAN HARRITY:  Okay.

10 Moving on, just a couple more

11 questions if I can try to get them

12 in.  I've seen the vehicles that you

13 guys get, like we said, the hand-me-

14 down stuff.  How is your office

15 engaging with Fleet Management to

16 obtain new vehicles due to the

17 condition of the other ones?  And

18 what types of training is required

19 for your sworn staff that requires

20 special funding and how can this

21 funding be obtained through other

22 sources?  So is there other sources

23 that we can try to reach out to, to

24 get some more money to?

25         MR. LEE:  Yes, we are
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 1 identifying hopefully some grant

 2 resources that may create an

 3 opportunity for our office.  But to

 4 answer the first part of your

 5 question, with regard to Fleet, I got

 6 to thank them and Dr. Wilson for

 7 their involvement because they helped

 8 us get an estimate on the vehicles

 9 that we need to get replaced that we

10 submitted as a part of our budget as

11 well.

12         We've gotten support from the

13 capital budget team to look at and

14 identify vehicle resources as well,

15 which they're hopefully going to

16 complete up to and prior to the next

17 round in October of this year.  The

18 scenario that we're dealing with as a

19 whole regarding vehicle acquisition

20 is that replacements are needed and

21 at least we need to get them ordered.

22 But again, we need to be supplying

23 the money through the budget so we

24 can transfer it to Fleet so they can

25 place the order.  And again, we run
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 1 into, we've been stonewalled to a

 2 certain degree with regard to getting

 3 those fundings.

 4         With regard to training, the

 5 Sheriff is big on training across the

 6 board.  When I have to go and tell

 7 her, I say, ma'am, you have enough

 8 money for this, but you will not be

 9 able to train your civilian and sworn

10 staff because again we've requested

11 per employee a certain amount of

12 money, and we have not gotten it to

13 date.  Even if the Undersheriff

14 wanted to do a special training for

15 his team, we couldn't do it.

16         SHERIFF BILAL:  In our last

17 budget, our training and recreation

18 was $1,200 budgeted.

19         COUNCILMAN HARRITY:  That's

20 just ridiculous.  Sheriff, you know I

21 commend you on doing the job that

22 you're doing and you're everywhere.

23 I see you everywhere.  Your people

24 are everywhere.  You're also always

25 pitching in on something like Curtis
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 1 said during the civil unrest, during

 2 COVID, by giving out the supplies.

 3 We need to give you a little bit more

 4 respect and give you some money so

 5 you guys can take care of business.

 6         With the way crime is in the

 7 City of Philadelphia, we need all the

 8 help we can get and getting them

 9 warrants served safely is a big part

10 of it.  It's a big part of getting

11 people that are doing these crimes

12 off the street.  So I commend you.  I

13 commend your people, and thank you

14 for your time.

15         SHERIFF BILAL:  Thank you so

16 much.  We appreciate it.

17         COUNCIL PRESIDENT CLARKE:

18 Thank you, Councilman.

19         Chair recognizes Councilman

20 Thomas.

21         COUNCILMAN THOMAS:  Good

22 afternoon, Council President.

23         Real quick I just want to

24 thank the Sheriff and her team, first

25 of all, for attending our food
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 1 giveaway this Saturday.  Like other

 2 Councilmembers said, the Sheriff and

 3 her team they're always out and about

 4 in neighborhoods, whether it's a

 5 shooting that has taken place or we

 6 call the Sheriff's Office to protect

 7 families for a balloon release,

 8 whether it's issues in a juvenile

 9 facility and we call them for

10 emergency transportation and it's

11 probably countless other things that

12 I'm not even thinking of.

13         I'm glad to hear that there's

14 a bigger appetite from Councilmembers

15 to see an increase in the Sheriff's

16 budget.  This is something that I

17 actually fought for last year.  When

18 we were trying to clean some stuff up

19 at the end of the year, we tried to

20 throw a few more bucks over to the

21 Sheriff's Office to be able to help

22 deal with public safety-related

23 issues.

24         And unfortunately, we didn't

25 get it done.  So hopefully, some of
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 1 the things that was just discussed

 2 today we can put ourselves in a

 3 position to address, some of the

 4 public safety issues that we have

 5 that the Sheriff's Office has been

 6 trying to address but unfortunately

 7 haven't been able to do so.

 8         Also want to say thank you to

 9 the folks from the Revenue Department

10 and other City government agencies

11 that was with us on Saturday as we

12 gave out a bunch of stuff.  That's

13 it.  I just wanted to add those

14 comments to the record, make sure

15 that we continue to put ourselves in

16 a position to be able to get the

17 Sheriff's Office the resources that

18 they need so we can help address the

19 safety issues.

20         Again, thank you for the

21 Sheriff's Office for being there.

22 Vickie Riley from Revenue and a

23 couple of other City folks was there

24 Saturday.  It really helped make

25 Saturday a huge success.
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 1         Thank you, Council President.

 2 Thank you, colleagues.  Thank you,

 3 Sheriff Bilal.  Very much appreciate

 4 it, very much.

 5         SHERIFF BILAL:  Thank you,

 6 sir.

 7         COUNCIL PRESIDENT CLARKE:

 8 Thank you.  Thank you, Councilman.

 9         Are there any other questions

10 from members of this witness?

11             (No response.)

12         COUNCIL PRESIDENT CLARKE:

13 There being none, Sheriff, I want to

14 thank you and your team so much for

15 your service.  We appreciate all the

16 work you do for the City of

17 Philadelphia.  As always you may be

18 called back for other budget-related

19 items just in case.  Thank you,

20 Sheriff.

21         SHERIFF BILAL:  Thank you so

22 much.  Appreciate it.  Thank you.

23         COUNCIL PRESIDENT CLARKE:  So

24 we will have the First Judicial

25 District.  Is the First Judicial
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 1 District ready and prepared to tee

 2 up?

 3         MR. McSORLEY:  I am here,

 4 Council President.

 5         COUNCIL PRESIDENT CLARKE:

 6 Mr. McSorley, how are you, sir?

 7         MR. McSORLEY:  I'm fine, sir.

 8 How are you?

 9         COUNCIL PRESIDENT CLARKE:  I

10 can't complain.  Okay.  We'll now

11 hear from Richard McSorley with the

12 First Judicial District's testimony.

13 Please proceed, sir.

14         MR. McSORLEY:  Good afternoon,

15 Council President and members of

16 Council.  I will try to be brief.  I

17 have been watching all day.  I know

18 everyone's had a long day.  I'm here

19 representing the First Judicial

20 District for the Fiscal Year 2024.

21         I represent the Administrative

22 Governing Board made up of the six

23 Judicial leaders and the State Court

24 Administrator and myself.  Our ask

25 and our budget this year is
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 1 $182,272,822; 182 million.  That's

 2 General Fund and grant combined.  You

 3 do have my statement so I won't go

 4 through my entire opening statement.

 5 I will just highlight two asks on top

 6 of our budget asks.  And again, I'm

 7 going to try to be as brief as I can.

 8         We have a budget ask for a

 9 mental health clinic increase.  We've

10 had a mental health unit that's

11 staffed by independent doctors that

12 the court has hired.  We're asking

13 for an additional 875,000 in

14 increased funding for that court-

15 ordered clinicians and doctors.

16         These doctors even though they

17 are referred to as a clinic, it is

18 court clinicians who are contracted

19 by the FJD.  They perform mental

20 health evaluations to both pretrial

21 and presentencing matters.  Their

22 mission is to provide quality and

23 comprehensive reports which allows

24 for proper recommendations and

25 sentencing and to protect community
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 1 by intervening in the lives of those

 2 we serve.

 3         This unit has been around for

 4 17 years and has never had an

 5 increase.  We are now in contract

 6 negotiations with them, and they have

 7 indicated that it's time for an

 8 increase.  I can't say that I blame

 9 them.  The reality is that if the FJD

10 cannot afford an increase and keep

11 this unit operating, we may not be

12 able to support it.  So it's very

13 important for us to try to keep this

14 mental health unit going.

15         These doctors perform mental

16 health evaluations at the Stout

17 Center every day that we're open.

18 They perform them at the prison.

19 There's no other court that I know of

20 that has its own medical doctors on

21 place.  We can perform these mental

22 health evaluations what we call

23 forthwith almost immediately.  It

24 prevents people from languishing in

25 custody with a mental evaluation
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 1 waiting to be done and the case gets

 2 continued and continued.  In order to

 3 get a mental health evaluation done,

 4 ours can be done fairly quickly.  And

 5 I think that addresses a lot of the

 6 mental health needs that we have.

 7         This unit also over the years,

 8 we just had an audit done with the

 9 Department of Behavioral Health, and

10 they've made a lot of requests and

11 upgrades in order to help this unit.

12 And again, that's an increase in

13 basically funding in order to carry

14 out their suggestions.

15         The other one ask I have, I

16 asked for it last year.  We're still

17 struggling with our courtroom audio

18 upgrades.  The Stout Center opened in

19 1996 and has the same sound system

20 and same microphones and same audio

21 system that was there when the

22 building was built.  I think that

23 there's transistors and tubes.  We

24 can't even get parts.  We're

25 literally going on Craigslist.
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 1         I did ask for this before,

 2 that we need to overhaul the entire

 3 audio system.  That really goes to

 4 access to justice for all

 5 participants in the court system for

 6 them to be able to hear what's going

 7 on in the court, for the Court to be

 8 able to hear properly, for the jurors

 9 to be able to hear.  It's a

10 desperately needed overhaul that has

11 to be done.

12         The court -- we are going

13 forward with an RFP to try to find an

14 exact cost, but it is something that

15 we would like to have help from City

16 Council.  So above our General Fund

17 ask and our grant funding, which I

18 hope that the Council approves and

19 adopts in whole as it's already been

20 submitted, we have these two asks on

21 top of it.

22         And as I said, my testimony

23 has already been sent in writing.

24 And I believe that there's probably

25 questions about some other matters
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 1 that Council has.  So I'll end my

 2 opening statement and I'm available

 3 for questions.

 4         COUNCIL PRESIDENT CLARKE:

 5 Thank you.  Thank you so much for

 6 your opening statement and thank you

 7 for your service as always.  I do

 8 have a couple of questions to start

 9 out with.

10         One kind of piggybacks off of

11 the last testimony of the Sheriff's

12 Office.  I know you've been hearing a

13 lot about this, about the Eviction

14 Unit, the incident over near 25th and

15 College Wall, a person shot by a

16 contractor who's contracted by an arm

17 of the court system.  And actually, I

18 guess probably most people thought

19 that the Sheriff's Office handled all

20 the evictions, but lo and behold

21 apparently the court system you

22 contract some of that work out.

23         Can you kind of talk us

24 through that?  I know there may be a

25 pending case, so not necessarily any
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 1 questions about the specific case,

 2 but just the whole process of how

 3 this came about to have private

 4 contractors.

 5         MR. McSORLEY:  Absolutely.

 6 Just one side thing, I forgot to

 7 introduce sitting to my right,

 8 Christopher Waters who is the ECA of

 9 Finance.  So if you have any budget

10 further questions, he's here to

11 assist me.

12         That Landlord-Tenant Office of

13 the Philadelphia Municipal Court is a

14 separate entity as has been

15 mentioned.  It actually came about

16 1969.  It's been around for over 30

17 years.  I know a lot of people didn't

18 know it existed until this time.

19 That might go to that the process has

20 been working pretty well for a long

21 time.

22         It is an independent entity.

23 The President Judge of the

24 Philadelphia Municipal Court appoints

25 the landlord-tenant officer and that
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 1 landlord-tenant officer is allowed by

 2 statute, by law is allowed to hire

 3 her own writ service or his own writ

 4 service and perform writs and alias

 5 writs of eviction.

 6         When people come in to file,

 7 they are given two options as I heard

 8 in the testimony earlier.  They can

 9 use the writ service, private entity

10 or they can choose the Sheriff.  The

11 Sheriff is an option.  The Sheriff is

12 legally allowed to do the Municipal

13 Court writs and the alias writs and

14 they also do the Court of Common

15 Pleas writs.  If someone comes into

16 file, it's the landlord who is the

17 one that makes that decision.

18         There is a financial

19 difference between going private or

20 going to the Sheriff.  There is an

21 amount of time that the eviction can

22 be served.  The Sheriff, as we all

23 just heard, has a lot of resources

24 that are very tight and strapped

25 right now.  So many times when the
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 1 landlord comes in -- and I just have

 2 to point out that a lot of people

 3 think and especially with this

 4 incident that the landlords we're

 5 talking about are these big

 6 conglomerate landlords and these big

 7 companies.  A lot of the landlords we

 8 have are pro se people.  They got the

 9 license to rent out the extra

10 apartment or house or whatever they

11 have.

12         By law they have to have

13 somebody do the eviction.  They

14 cannot do it themselves.  We all know

15 we don't want self-help, and they can

16 choose the landlord-tenant officer.

17 But again, this is created by law.

18 It was not something that was an arm

19 of the court and it was not something

20 that the FJD created.

21         And all that said just to let

22 everyone listening know, I have

23 talked to President Judge Dugan as

24 recently as this morning, we met

25 yesterday.  He has the same concerns
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 1 as I believe everyone else.  He is in

 2 communication with the landlord-

 3 tenant officer.  We are looking for

 4 information on how they operate and

 5 how we're going to go forward, so

 6 we're still in that communication

 7 cycle ourselves right now.

 8         COUNCIL PRESIDENT CLARKE:

 9 Okay.

10         MR. McSORLEY:  And one more --

11 I've been told doing a little

12 research historically that this was

13 brought up to replace constables.  I

14 know a lot of people are saying

15 around the Commonwealth of

16 Pennsylvania that they use a Sheriff

17 to do a lot of these evictions.

18         The Sheriff is always an

19 option if the county has a Sheriff.

20 But a lot of these other counties use

21 constables, which are like private

22 contractors.  They get paid per

23 eviction too.  They had constables in

24 Philly way back in the day before

25 1969.  I was born but was not reading



Budget FY 2024 385 
4/4/2023 

LEXITAS  
215-504-4622

 1 the newspaper at the time.  But I

 2 heard that the system back then had a

 3 lot of problems.  I heard that the

 4 constable system was constantly

 5 having different issues and hurdles

 6 they had to overcome.

 7         So at one point I think way

 8 before any of us I think were in

 9 office the landlord-tenant officer

10 position was created legislatively in

11 order to address some of those issues

12 and not use the constable system in

13 Philadelphia.  I believe that's the

14 main reason towards origination.

15         COUNCIL PRESIDENT CLARKE:

16 Okay.  So I'm assuming this was a

17 state statute?

18         MR. McSORLEY:  Yes.

19         COUNCIL PRESIDENT CLARKE:  A

20 state statute, you said it created

21 the landlord-tenant officer?

22         MR. McSORLEY:  The landlord-

23 tenant officer and it allows the

24 President Judge over the Municipal

25 Court to appoint that officer.
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 1         COUNCIL PRESIDENT CLARKE:

 2 Okay.  So there is a connection to

 3 the local Municipal Court judge?

 4         MR. McSORLEY:  Correct.

 5         COUNCIL PRESIDENT CLARKE:  And

 6 that officer has a budget staff and

 7 all of that?

 8         MR. McSORLEY:  That is all

 9 done -- they do not get any money

10 from the Philadelphia Municipal Court

11 or First Judicial District.  They

12 collect their own fees when landlords

13 file, and that is how they do their

14 income.  I'm not really privy to how

15 they operate.  But we don't give them

16 staff.  They don't use our computer

17 systems.  They don't use our

18 building.  They are a completely

19 separate entity with their own

20 separate source of income and their

21 own separate budget.

22         MR. WATERS:  And there are no

23 General Fund dollars that are used

24 towards that.

25         COUNCIL PRESIDENT CLARKE:
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 1 General fund dollars from the City of

 2 Philadelphia?

 3         MR. WATERS:  From the court,

 4 from FJD.  We don't --

 5         COUNCIL PRESIDENT CLARKE:

 6 You're saying -- I'm hearing two

 7 different things.

 8         MR. McSORLEY:  No, he's saying

 9 there are no General Fund --

10         COUNCIL PRESIDENT CLARKE:  I'm

11 sorry.  They're just solely dependent

12 on fees generated from the evictions?

13         MR. McSORLEY:  Correct.

14         COUNCIL PRESIDENT CLARKE:  And

15 paid for by the private landlord?

16         MR. McSORLEY:  Correct.

17         COUNCIL PRESIDENT CLARKE:

18 That's bizarre.  All right.  And the

19 accountability is to whom?

20         MR. McSORLEY:  The landlord-

21 tenant officer is only appointed by

22 the President Judge.  The statute

23 does not require the courts to have

24 any kind of oversight or management

25 of this entity.
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 1         COUNCIL PRESIDENT CLARKE:

 2 Wow, that's pretty archaic.  And --

 3         MR. McSORLEY:  Well, they said

 4 it was created a long time ago.

 5         COUNCIL PRESIDENT CLARKE:

 6 Yeah.  Okay.  So this is even more

 7 bizarre than I thought.  Okay.  So I

 8 guess we would have to get

 9 information, have to deal with the

10 landlord-tenant officer themselves

11 since they apparently are operating

12 off the grid and have no sense of

13 oversight over what money they

14 generate, how they generate it, any

15 expenditures.  Is there a training

16 required for the officers that they

17 hire or are they --

18         MR. McSORLEY:  Council

19 President, these are the exact same

20 questions that Judge Dugan is having

21 a conversation with the landlord-

22 tenant officer now.

23         COUNCIL PRESIDENT CLARKE:

24 Okay.

25         MR. McSORLEY:  We're all
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 1 asking the same questions.

 2         COUNCIL PRESIDENT CLARKE:  All

 3 right.

 4         MR. McSORLEY:  And I can tell

 5 you talking to Judge Dugan when we do

 6 go further down the road with these

 7 discussions, we will include City

 8 Council.

 9         COUNCIL PRESIDENT CLARKE:

10 Okay.  Appreciate that because as you

11 know, the initial inquiries we got

12 here was the Philadelphia Sheriff's

13 Department.  I know that Sheriff

14 Bilal is happy that it wasn't one of

15 her people.  Okay.

16         MR. McSORLEY:  And to be

17 clear, it wasn't one of our people

18 either.

19         COUNCIL PRESIDENT CLARKE:  All

20 right.  So President Judge -- all

21 right.

22         MR. McSORLEY:  That's

23 President Judge Dugan to be clear,

24 Patrick Dugan.

25         COUNCIL PRESIDENT CLARKE:
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 1 Okay.  Well, I'm sure he'll

 2 be significant -- it sounds like

 3 that's as far as you go in terms of

 4 providing information on the process,

 5 but I guarantee you it'll be some

 6 follow-up with whomever we need to

 7 check on.

 8         There was another issue that

 9 came up.  One of the prior -- it was

10 actually the District Attorney about

11 testimony about warrants, warrants

12 for vehicle searches in particular

13 and some of the other things as it

14 relates to the timing.  And the

15 District Attorney indicated that one

16 of the challenges that police

17 officers have when they stop a

18 vehicle in the middle of the night

19 and they need to get a warrant, the

20 accessibility of that activity is

21 limited at best because the First

22 Judicial system is not working.  I

23 guess judges aren't obviously working

24 or doing the discovery to be able to

25 issue a warrant.
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 1         And he suggested that somehow

 2 if we were able to have some process

 3 that allowed the Philadelphia Police

 4 Department to get a nighttime warrant

 5 as opposed to waiting until 8 o'clock

 6 in the morning, and they basically

 7 can't obviously hold a car for that

 8 long; is that accurate or is that --

 9         MR. McSORLEY:  Absolutely not,

10 Council President.   I have to say I

11 sat here and I watched that and my

12 head spun around.  Early in my career

13 I worked in the Philadelphia

14 Municipal Court and I was appointed

15 as a Bail Commissioner.  They're now

16 called Arraignment Court Magistrates.

17         I worked many of midnight

18 shifts, many a Christmas holiday,

19 many a weekend, sitting down in the

20 basement of the Stout Center in the

21 24/7/365 operating courtroom.  All

22 those Arraignment Court Magistrates

23 are able to sign arrest and search

24 warrants.

25         And in fact, the arrest



Budget FY 2024 392 
4/4/2023 

LEXITAS  
215-504-4622

 1 warrant process has been

 2 electronically enhanced so that the

 3 police don't have to leave their

 4 district.  They can log into a system

 5 called PARS, have their arrest

 6 warrants signed, and they just kicked

 7 off I think about a month ago the

 8 search warrant aspect of PARS, so now

 9 the officers don't have to leave

10 their district.

11         They can get a search warrant

12 electronically signed and reviewed

13 through the PARS system and never

14 have to come to the Stout Center.

15 But any officer looking for any

16 warrant at any time in the day or

17 night can get that signed within

18 minutes if they go to the Stout

19 Center.

20         Now, if Mr. Krasner would say,

21 well, some of these warrants we don't

22 want to go to an Arraignment Court

23 Magistrate, we have an emergency

24 judge available on all off-hours from

25 the Philadelphia Municipal Court and
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 1 the Court of Common Pleas.  So I

 2 don't know who he's talking to or

 3 where he got his information.

 4         But he said he was in the

 5 system for about 34 years.  I've been

 6 here for about 40, and I have never

 7 seen an officer have to wait six

 8 hours to get a warrant signed in all

 9 of my years working here.  We've

10 always had a 24/7 system available.

11         COUNCIL PRESIDENT CLARKE:

12 Okay.  All right.  I guess I want to

13 give Mr. McDermott kudos for putting

14 the Sheriff's Office, the DA and the

15 First Judicial District in the same

16 platform at the same time because

17 we're getting clarity on various

18 information because that sounded like

19 something that should have been

20 easily resolved --

21         MR. McSORLEY:  Oh, yeah.

22         COUNCIL PRESIDENT CLARKE:  --

23 being able to get a warrant to find

24 out if somebody has guns in the car

25 or whatever and the fact that it has
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 1 been said in earlier testimony.

 2         COUNCILMAN THOMAS:  Council

 3 President.

 4         COUNCIL PRESIDENT CLARKE:

 5 Yes.

 6         COUNCILMAN THOMAS:  Can I get

 7 a point of clarity real quick on that

 8 question right there, please?

 9         COUNCIL PRESIDENT CLARKE:

10 Sure.  Chair recognizes Councilman

11 Thomas.

12         COUNCILMAN THOMAS:  I'm in the

13 queue, so I'll come back with my

14 official questions.  But specifically

15 for this issue that Council President

16 is talking about right now, so what

17 we've been told multiple times is

18 that because of a recent Supreme

19 Court ruling we are now in a position

20 whereas though you can't just search

21 the car and sometimes getting the

22 warrant can take hours.  I remember

23 listening to a story even where

24 something happened with the car and

25 the police officers had to either
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 1 drive the car somewhere or something

 2 had to be done to get the warrant in

 3 order to search the car.

 4         So are you telling us that the

 5 recent Supreme Court ruling does not

 6 change the requirements that's needed

 7 to search a car when an incident has

 8 taken place?

 9         MR. McSORLEY:  No, I'm not

10 saying that.  The law is still the

11 law.  What I am saying is that it was

12 implied that the long-term wait was

13 because of unavailability of

14 appointing or issuing authority to

15 sign a search warrant.  If the police

16 stop a car on 95 and they believe

17 that it has to be searched, they can

18 sit at the scene or impound that car,

19 and immediately a detective can at

20 his desk enter a search warrant into

21 the system, get it approved by the

22 District Attorney and the DA has to

23 approve every search warrant, so I

24 don't know if their people aren't

25 available at midnight shifts, but our
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 1 people are.

 2         And that warrant can be

 3 brought before an issuing authority

 4 and signed.  So the law is you still

 5 have to get the search warrant.  The

 6 question that I took it from

 7 Mr. Krasner was that they couldn't

 8 get the warrant signed and they

 9 couldn't get a process.  If they get

10 a process, we're available to sign it

11 24/7/365, always have been.

12         COUNCILMAN THOMAS:  Thank you,

13 sir.

14         Thank you, Council President.

15         COUNCIL PRESIDENT CLARKE:

16 Thank you.  And there clearly needs

17 to be some clarity between First

18 Judicial -- I mean, there are just

19 different perspectives.  Again, it

20 sounds like if that's the case, then

21 something can be easily resolved.

22 But it sounds like that's not

23 necessarily the case.

24         Okay.  Yeah, because at some

25 point we're going to get all of this
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 1 together.

 2         MR. McSORLEY:  I hope so.

 3         COUNCIL PRESIDENT CLARKE:  All

 4 right.  I actually do have a couple

 5 of questions, but I'm going to save

 6 it because I know we are having some

 7 off-the-grid conversations about some

 8 other issues.

 9         Let me recognize Councilman

10 Jones first.

11             (Background interruption.)

12         COUNCIL PRESIDENT CLARKE:  Can

13 somebody -- there you go.

14         Councilman Jones.

15         COUNCILMAN JONES:  Yes, sir.

16 It's not me.

17         COUNCIL PRESIDENT CLARKE:  No,

18 I know it wasn't you, sir.

19         COUNCILMAN JONES:  Thank you.

20 Administrator --

21             (Background interruption.)

22         COUNCIL PRESIDENT CLARKE:

23 Hold on, Councilman.

24         Can somebody mute themselves

25 because we have a lot of background



Budget FY 2024 398 
4/4/2023 

LEXITAS  
215-504-4622

 1 noise going on please, thank you, if

 2 you're not speaking.

 3         Proceed, Mr. -- sorry,

 4 Mr. Jones -- Councilman Jones.

 5         COUNCILMAN JONES:  That's all

 6 right.  Councilman, calling me

 7 Mister.

 8         It's good to see you again.  I

 9 think you've been on board now a year

10 or a little more now?

11         MR. McSORLEY:  I have been on

12 board for a little over two years.  I

13 know hard to believe.

14         COUNCILMAN JONES:  Two years,

15 geez.  Oh, okay.  All right --

16         MR. McSORLEY:  And also, I

17 think that background noise might be

18 the trumpet player outside my City

19 Hall window here, so I don't know if

20 you're hearing him.  It's not very

21 mute.

22         COUNCILMAN JONES:  So I want

23 to kind of thank you.  We've been

24 through a lot together during the

25 height of COVID.  When the courts
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 1 were shut down and all of those

 2 things, we've managed through it.

 3         But now that we are through

 4 it, what I wanted to kind of focus on

 5 is how can we keep that same system

 6 at the height of the pandemic when

 7 we're trying to get people that

 8 should not be held up on State Road?

 9 We operated in some pretty emergency

10 type of scenarios.  How can we keep

11 that going?

12         We are still kind of high on

13 the census according to Commissioner

14 Carney yesterday.  How can we

15 continue to review that process with

16 the prisons, with your reports to

17 make sure that those people who can

18 be reviewed and moved into other

19 types of custody?  How can we

20 continue that sense of urgency when

21 we still have overcrowding up on

22 State Road, we still have personnel

23 needs up at the prison where we're

24 short the number of correctional

25 officers?  How are we doing with that
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 1 process and what can we do better?

 2         MR. McSORLEY:  Well, in

 3 working with you side-by-side on so

 4 many different things, Councilperson

 5 Jones, I think we can always do

 6 better.  I think that's something you

 7 and I have always agreed on.  We have

 8 learned some things from the

 9 pandemic.  We have things like our

10 EBR, our early bail review.  So every

11 case that has a bill under I believe

12 $250,000 gets an automatic review

13 within three days -- five days,

14 within five working days.

15         So before people would have

16 bail set, you'd wait for your next

17 listing or unless the Commonwealth

18 and the defense took some sort of

19 appeal.  And now, the court has this

20 EBR which we're doing via video up at

21 the prison.  So everybody in the

22 prison on that bail gets an automatic

23 EBR hearing.

24         The District Attorney's there,

25 the Defender is there, the Court is
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 1 there.  If possible, they try to

 2 release that person under other

 3 conditions or the bail can be

 4 reduced, whatever we can do.  So

 5 that's one of the steps.  One of the

 6 things we've also implemented because

 7 the pandemic, we do a lot of our

 8 hearings like our Gagnon II hearings

 9 where people are in violation of

10 probation detainers.  You have to

11 have them brought down once, brought

12 down twice.  Now, we do a lot of that

13 via video.

14         For a while the Municipal

15 Court was operating a preliminary

16 hearing court up at the prison.  I

17 know that has not operated since I

18 believe a few months, maybe six or

19 seven months ago.  It was hard for

20 people to staff.  I understood that,

21 but we did have a judge up there.

22         But I think you're absolutely

23 right.  I think we have made strides.

24 I do know the census is high.  It's

25 amazing to me to think back when I
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 1 was sitting on your Committee that

 2 the census was around 9,000; 10,000.

 3         COUNCILMAN JONES:  Yeah, we

 4 have made progress.

 5         MR. McSORLEY:  Yeah, but now

 6 we're saying 4500 is high and it is.

 7 I believe that anything we can do in

 8 order to reduce it, we should do.

 9 Back in the pandemic, you're right,

10 we did have special release hearings

11 where we reviewed a lot of people in

12 custody, tried to get as many people

13 out as possible.  That is something

14 I'm sure the Court can sit down with

15 the justice partners and try to

16 review that again.  I will say

17 that --

18         COUNCILMAN JONES:  That's

19 perfect.

20         MR. McSORLEY:  I will say

21 there is a Prison Population

22 Committee that meets monthly with all

23 the justice partners and the prison

24 and they go over the census every

25 month, and they had that discussion.
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 1 They made a lot of progress with

 2 MacArthur money.  So it is an ongoing

 3 conversation.

 4         I don't want you to think

 5 that, oh, we're out of the pandemic

 6 and now we're going to sit back.

 7 We're still having those

 8 conversations and we're still trying

 9 to make improvements.

10         COUNCILMAN JONES:  So we've

11 gotten complaints from family members

12 that have said that their loved one

13 is up State Road and has been there

14 300 days and has not gotten a trial.

15 So I know those might be outliers,

16 but I'd love to sit down with you and

17 that group to see what we can do to

18 keep things moving in the right

19 direction.  So I appreciate that

20 willingness to work together.

21         One of the things that you

22 mentioned is when the CJC was built.

23 What year was that?

24         MR. McSORLEY:  I believe it

25 was '95 or '96.  I was working in
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 1 City Hall Annex at the time.

 2         COUNCILMAN JONES:  I remember

 3 when it was built because my

 4 signature is on there.  So that

 5 outdated system of, what is that, the

 6 system of microphones, what is that

 7 that you want us to update?

 8         MR. McSORLEY:  It's our whole

 9 audio system in all the courtrooms

10 and we went to Public Property and we

11 asked them, hey, we're the tenant in

12 the building, we would like to get an

13 upgrade.  My analogy has always been

14 if I had an apartment and I had that

15 little box, I could let people in and

16 talk to people and get deliveries and

17 it broke, I would go to my landlord.

18         So we went to Public Property

19 and they said, no, that's actually

20 your -- it's not a fixture.  It's

21 going to have to come out of your

22 budget.  Why don't you to go to City

23 Council and ask City Council.  So I

24 am asking City Council for the second

25 year.
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 1         COUNCILMAN JONES:  So we want

 2 to help you with that because there

 3 is a belief that there can be a lot

 4 more efficiency in reducing the

 5 amount of wait time that police

 6 officers have down there, so I think

 7 that at the end of the day it's a

 8 damn good investment and we're going

 9 to take a look at what that would

10 cost.  We want to help you out with

11 that.  All right.

12         MR. McSORLEY:  All right.

13         COUNCILMAN JONES:  I'll save

14 my other questions for the next

15 round.

16         Thank you, Mr. President.

17         COUNCIL PRESIDENT CLARKE:

18 Thank you, Councilman.

19         Chair recognizes Councilman

20 Thomas.

21         COUNCILMAN THOMAS:  Good

22 afternoon.  First and foremost, I

23 just want to say thank you to the

24 President Judge who's not here today

25 as well as the leadership over at
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 1 First Judicial District.  Last summer

 2 I spent a lot of time in the courts

 3 looking at some of the issues that

 4 we're facing as it relates to the gun

 5 violence in the City of Philadelphia,

 6 and it was an honor to work with a

 7 lot of the judges on a number of

 8 different issues as it relates to

 9 things we can do to address the crime

10 in the City of Philadelphia.

11         So I just want to start by

12 thanking everybody over there as well

13 as partnering around the Driving

14 Equality legislation -- I shouldn't

15 say partnering, but having dialogue

16 around the Driving Equality

17 legislation, the legality of it.  So

18 I appreciate the leadership at First

19 Judicial District for both things.

20         My first question, it's been

21 communicated to City Council that

22 there's a Rights of Passage program

23 in Texas where we're looking at

24 placing folks, young people

25 specifically, because of some of the
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 1 issues that we have with our juvenile

 2 facilities.  Can you give me some

 3 preliminary thoughts as it relates to

 4 is this something that's really going

 5 to happen?

 6         MR. McSORLEY:  I'm not aware

 7 of this program or project.  I know

 8 that we are having a difficulty with

 9 the JCJC and the overcrowding.  We

10 are taking steps with our justice

11 partners, and I think right now we

12 have about 70-plus juveniles in that

13 system that should be out there and

14 going to state institutions.  But I

15 don't know about this program from

16 Texas.  I can definitely get more

17 information and talk to Family Court

18 and have an offline discussion with

19 you.

20         COUNCILMAN THOMAS:  That would

21 be great.  I mean, for us we

22 recognize the issue with the

23 overcrowding.  We've tried our best.

24 And I know Councilmember Jones, it's

25 on him, myself, Members, we tried our
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 1 best to put those in a position to

 2 address the overcrowding.  We tried

 3 our best to sound the alarm to the

 4 state.  We know it's still an issue

 5 that is very prevalent, and we're

 6 going to continue to work with you as

 7 well as other folks to advocate for

 8 that.

 9         Let me just put on the record

10 that I would not be a fan of sending

11 our young people to Texas.  I think

12 that that can be something that can

13 create a level of problems that we're

14 not necessarily anticipating right

15 now.  I know that it's dark and

16 gloomy as it relates to a lot of

17 issues that we have, as it relates to

18 placement with young people anywhere

19 in the Commonwealth of Pennsylvania.

20         I know firsthand how hard we

21 all have been working to try to

22 address the placement issue, talking

23 to different counties, see if they

24 would be open to taking our young

25 people.  And I know we're at a
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 1 stalemate right now.  I would just

 2 ask that before we get to a space and

 3 a place where we send young people

 4 all the way across the country, that

 5 we all huddle and figure out what

 6 emergency (inaudible) that we can

 7 come up with.

 8         I know it's very controversial

 9 to allocate money towards building

10 prisons and juvenile detention

11 centers and things of that capacity.

12 But at the end of the day, I would

13 much rather put money into new group

14 home spaces and other things of that

15 capacity to make sure that young

16 people who do have some type of

17 run-in with the law are able to serve

18 their time near their family and

19 relatives and loved ones.  Because at

20 the end of the day when we talk about

21 restorative practices, that is the

22 best way to ensure that people are

23 able to return to society and

24 productive members of society.  So I

25 just wanted to put that information
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 1 on the record.  For --

 2         MR. McSORLEY:  I appreciate

 3 it.

 4         COUNCILMAN THOMAS:  Go ahead.

 5 I'm sorry, Your Honor.

 6         MR. McSORLEY:  I just want to

 7 say I appreciate what you're saying,

 8 Councilperson, because I know the

 9 collaboration was a big, big deal, a

10 big solution about getting this

11 addressed.  I don't think we could

12 have done it unless everybody came to

13 the table.  It wasn't just a court

14 order is going to make things change.

15         And I know Judge Olszewski,

16 the Supervising Judge, and Judge

17 Murphy, the Administrative Judge,

18 over in Family Court will be more

19 than willing to sit down and we all

20 have to solve this together.  And I

21 agree with you, I don't know about

22 this program sending people to Texas,

23 but it doesn't sound like something

24 that I would want to happen.

25         COUNCILMAN THOMAS:  I
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 1 appreciate that.  Appreciate your

 2 comments on that, and I'm not going

 3 to go any further on that issue.  But

 4 if there is anything that changed, we

 5 just ask that you communicate that to

 6 us so we can brainstorm --

 7         MR. McSORLEY:  Absolutely.

 8         COUNCILMAN THOMAS:  -- all

 9 options before that becomes something

10 that's possible.  Now, I spent a lot

11 of time at the First Judicial

12 District and we talked about some of

13 the issues that dealt with --

14             (Background interruption.)

15         COUNCILMAN THOMAS:  -- and I

16 heard you talk a little bit about

17 that during Councilmember Jones'

18 questions.  So I'm wondering are

19 there any --

20             (Background interruption.)

21         COUNCILMAN THOMAS:  -- dollars

22 that needed to be allocated to

23 address things like we talked about

24 the technology around fingerprinting

25 to make sure that when officers are
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 1 called to Gun Court, that they're not

 2 called at the time when they're on

 3 vacation, because we know that those

 4 coordinations and things like that

 5 don't help us.

 6         I've also be made aware of

 7 other issues with the physical

 8 building, leaking, sewage, things of

 9 that capacity.  So when you're

10 talking about your requests for more

11 money, how much of your requests

12 address those issues that I just

13 indicated?

14         MR. McSORLEY:  The requests I

15 came to with hat in hand, and I

16 didn't want to ask for everything,

17 was just for the audio system in the

18 Stout Center.  I know what you're

19 talking about.  The police is working

20 with us to put in a system where

21 first they had a fingerprint

22 identification for the police to know

23 where they were in the Stout Center.

24 Now though, I think they're using

25 some sort of facial recognition
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 1 system that they're going to install.

 2         But the reality is, is that

 3 that building was built in 1996 and

 4 all of the technology in there is the

 5 same technology it was from the first

 6 day that I went in there.  So

 7 everything needs to be upgraded, even

 8 to the point of -- I'll have to say

 9 it's almost embarrassing sometimes.

10         We are the fifth largest court

11 system in the United States.  We have

12 people coming in for terrible

13 circumstances.  They're coming into a

14 criminal courthouse and they're

15 tripping over rugs with duck tape on

16 them.  The blinds are so dried out

17 that they can't be closed or opened

18 anymore.  So the whole system is like

19 a lot of other places, I understand

20 that, but the entire Stout Center and

21 a lot of the court facilities which

22 we don't own are in dire need of

23 repair.

24         So I would be more than happy

25 to sit down with anybody who's
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 1 willing to listen and try to work

 2 with Public Property or try to work

 3 with anyone to try to get any of our

 4 buildings in a better state of

 5 repair.  Even the benches, they fall

 6 apart sometimes.  It's an old

 7 building.  It's 1996, a lot of feet

 8 and a lot of volume of people have

 9 gone through that place.

10         COUNCILMAN THOMAS:  Thank you.

11 Thank you for your response.

12         Thank you, Council President.

13 I appreciate the opportunity to ask a

14 few questions.

15         MR. McSORLEY:  Thank you,

16 Councilperson.

17         COUNCIL PRESIDENT CLARKE:

18 Thank you, Councilman.

19         Chair recognizes Councilman

20 Harrity.

21         COUNCILMAN HARRITY:  Hello

22 again, Council President.

23         Hello, First District.

24         MR. McSORLEY:  Hello,

25 Councilman.
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 1         COUNCILMAN HARRITY:  I already

 2 got a couple of small questions.

 3 First, how is the First Judicial

 4 District offering additional programs

 5 which would get self-representative

 6 litigants access to free counsel?

 7 And the second part was where in the

 8 process is the First Judicial

 9 District in finalizing a contract

10 with a new case management provider?

11 And what is the expected lag time

12 between awarding the contract and the

13 full implementation of the new

14 system?

15         MR. McSORLEY:  So thank you

16 for those questions.  To answer your

17 first question, self-represented

18 litigants, we do have the Elder

19 Justice and Civil Resource Center

20 that is available to anyone who comes

21 in, in order to get help and trying

22 to follow any kind of civil case.

23         In the Philadelphia Municipal

24 Court, it's commonly referred to as

25 the Peoples Court, the Small Claims
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 1 and Landlord Tenant Court, we have

 2 the Lawyer of the Day program, we

 3 have attorneys there, especially for

 4 Landlord Tenant Court, that give free

 5 advice and help people with their

 6 filings.  We have mediation programs

 7 and Small Claims, Landlord Tenant

 8 Court, and basically the Philadelphia

 9 Municipal Court Civil Division that

10 assist people as they come in to

11 file.  In the criminal system, we

12 don't have too many self-representing

13 litigants for obvious reasons.

14         Family Court also have people

15 available in the first filing units

16 and programs that when people come in

17 if they to have file for support

18 dependency, we will assist those

19 people to the best of our ability

20 without giving legal advice.  And

21 even our Orphans' Court, we have the

22 same ability to try to assist people.

23         We have recently gone over our

24 website.  It was an initiative I

25 think started by the AOPC to try make
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 1 it more plain language.  We try to

 2 get away from a lot of the lawyer

 3 language, a lot of the descriptions

 4 that just were very hard to follow.

 5         I can tell you I'm an attorney

 6 and even reading some of the website

 7 descriptions on how to do things and

 8 how to file an eviction or how to

 9 file for support was very cumbersome.

10 So we painstakingly went through

11 plain language, lessons, talked to a

12 lot of different people, and we got

13 those websites and that information

14 we hope to replace where people can

15 better understand it.

16         The second question you had

17 was?

18         MR. WATERS:  The case

19 management system.

20         MR. McSORLEY:  The case

21 management system.  The case

22 management system is going to be up

23 to a $9 million ticket for the First

24 Judicial District.  We've been

25 planning for this for years and years
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 1 and years.  And I am happy to say

 2 that we are very, very close to

 3 finally having a vendor awarded to

 4 sign the contract.

 5         I believe we just received the

 6 contract a week or so again and we

 7 are painstakingly going through it

 8 because we know once we sign this

 9 contract, we're locked into this case

10 management system for the rest of our

11 lives or for the rest of the time

12 that I'm going to be here.

13         This new system is not going

14 to be civil case management.  It's --

15 Philadelphia Municipal Court Civil is

16 going to use it, the Common Pleas

17 Civil, the Traffic Division and the

18 Family Court will be using it for

19 e-filing and Orphans' Court, and it

20 will be encompassed in the entire

21 FJD, which I again been here for a

22 long time and I don't know of any

23 system that reaches out and touches

24 all the different courts the way this

25 will.  That's the good news.  I think
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 1 we will have a signed document by

 2 May.  Now, that's the good news.

 3         The bad news is they're

 4 telling us that the full project is

 5 probably a five-year project from

 6 start to finish and we'll probably do

 7 one division at a time, start turning

 8 things on as it happens.  I hope that

 9 answered the question, Councilman.

10         COUNCILMAN HARRITY:  It did.

11 I was writing along with you.  I'm

12 sorry.  Just getting my facts

13 straight.  Yeah, I appreciate it.

14 That's really all I had.  Thank you

15 for your service.

16         Thank you, Council President.

17 That's all.

18         COUNCIL PRESIDENT CLARKE:

19 Thank you, Councilman.

20         Chair recognizes Councilman

21 Johnson.

22         COUNCILMAN JOHNSON:  Thank you

23 very much.

24         Mr. McSorley, thank you for

25 taking time out of your schedule and
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 1 being here.  I just want to do a

 2 follow-up in regards to (inaudible).

 3 Several years ago the CURE Report --

 4         MR. McSORLEY:  You're breaking

 5 up a bit, Councilman.  You're

 6 breaking up.  I can't --

 7         COUNCILMAN JOHNSON:  Okay.

 8 Can you hear me now?

 9         MR. McSORLEY:  Yes.

10         COUNCILMAN JOHNSON:  It must

11 be your system because I think I've

12 been clear pretty much all day, so

13 let me know in the event that you

14 can't hear me.  Okay?

15         MR. McSORLEY:  I think it's

16 because you took off the Penn hoodie.

17 And now that you're changed, it did

18 something to the sound.  I'm not a

19 technical guy, but that's where I'm

20 going.

21         COUNCILMAN JOHNSON:  So you

22 picked up on it so that means you

23 (inaudible).  I just want to do a

24 follow-up, Richard, regarding the

25 CURE Report around the issue of
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 1 diversity and inclusion at the First

 2 Judicial District, kind of see what

 3 kind of progress it has as it relates

 4 to that particular report.

 5         And just a small refresher

 6 based upon the report:  On Page 44 of

 7 the report it says, Overall staff and

 8 judges at the First Judicial District

 9 of Pennsylvania report working with a

10 culturally diverse staff and feel

11 respected in the workplace.  Most

12 staff indicate that they will see

13 themselves working at the First

14 Judicial District in the next two

15 years.  Judges and staff believe that

16 the First Judicial District policies

17 promote fairness (inaudible) --

18         MR. McSORLEY:  I'm losing you

19 again, Councilman.  Sorry.

20         COUNCILMAN JOHNSON:  Sure.

21         COUNCIL PRESIDENT CLARKE:

22 Somebody -- can everybody please mute

23 if you're not speaking.

24         MR. McSORLEY:  Unfortunately,

25 President Clarke, I think that that
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 1 might be me because the motor vehicle

 2 that's outside of my window rode

 3 by -- yeah.

 4         COUNCIL PRESIDENT CLARKE:  I

 5 guess we can't have you mute.  All

 6 right.  We'll have to fight through

 7 it then.

 8         MR. WATERS:  Do you want to

 9 mute during the question?

10         MR. McSORLEY:  Yeah, you mind

11 as well mute during the question.

12         COUNCILMAN JOHNSON:  So if you

13 actually mute your -- you are muted,

14 so that shouldn't be a problem.  So

15 it also goes on to say, It is

16 noteworthy that although staff rate

17 First Judicial District leadership

18 moderately in its commitment to

19 treating employees respectfully,

20 ratings noticeably declined and most

21 other domains related to leadership

22 support for equity-related

23 conversations, the lack of support

24 for these conversations in the court

25 system where there have been widely
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 1 known instances of racism can foster

 2 the culture of implicit and explicit

 3 bias and (inaudible) marginalized

 4 people expressing these concerns as

 5 troublemakers rather than

 6 whistleblowers.

 7         We find that among some White

 8 staff and judges there is a sense of

 9 disbelief that institutional and

10 structural racism are a significant

11 factor in modern society.  It goes on

12 to say, Although many staff believe

13 that nepotism would never be

14 addressed at First Judicial District,

15 it is clear that judges and

16 administrative leadership are deeply

17 aware of its presence and are either

18 unwilling to change it or not believe

19 that they have the capacity to

20 challenge it.  While this system

21 works for many staff, staff hired

22 through political connections, Black

23 staff in particular who are not being

24 promoted, not receiving

25 recommendations for promotion and
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 1 having to fight menial increases in

 2 salary.

 3         These tensions are causing

 4 additional stress on staff of color

 5 who spoke about not only having to do

 6 their jobs, but also serve as support

 7 systems to each other acting as

 8 psychiatrists on top of everything

 9 else.

10         And I think we're all aware

11 during that Committee hearing about

12 several incidents that happened

13 regarding a couple of judges over

14 there in acts of racism and

15 intimidation.  And if I need to get

16 in more detail, I can.  But most of

17 us on this Council body that are

18 participating in the hearing are

19 aware of such an instance.

20         So I just want to get an idea

21 of the progress that has been made.

22 I know we did hire a DEI person under

23 First Judicial District.  That person

24 stayed on for a little bit and then

25 left and moved on.  So have we hired
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 1 a new person?  Have we taken into

 2 consideration some of the

 3 recommendations regarding diversity

 4 and inclusion and implicit bias as it

 5 relates to First Judicial District

 6 and their staff?

 7         MR. McSORLEY:  So thank you

 8 for the question, Councilman Johnson.

 9 And I do know everything you're

10 referencing.  I was there too and you

11 did have these conversations before.

12 A couple of points I want to make.

13 One, the CURE Report was in 2019.  It

14 was commissioned by the FJD itself.

15 But I don't think we used the CURE

16 Report -- I don't want us to think of

17 the CURE Report as something we have

18 to answer to now, but something we

19 learned something from and we've

20 moved forward.

21         And to be honest, the FJD, the

22 administration of the FJD, the makeup

23 of the FJD, the whole world just

24 about is different than it was in

25 2019.  And I believe we have made
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 1 significant strides in this area.

 2 Not nearly where I want to be, but I

 3 think we have improved greatly.

 4         Sitting to my left a little

 5 off camera is my new DEI Chief,

 6 Cordell Webb, who is an attorney, who

 7 is our DEI Chief, who is

 8 DEI-certified and has made

 9 significant strides in the FJD, from

10 everything to training to working

11 with HR.  So just to tell you a

12 little bit about what we've been

13 doing, we have decided to review all

14 our HR policies and look at them in

15 an equity and inclusive way, a gender

16 way, again changing our language,

17 changing the way we're thinking with

18 Cordell's leadership, going through

19 them page-by-page, letter-by-letter

20 to make sure we are doing -- we're

21 right on track.

22         We overhauled our hiring

23 policy.  We've looked up the jobs

24 that we have.  There's jobs that some

25 required some sort of education,
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 1 relooked at them to make sure that

 2 education was really needed or was it

 3 being a barrier.  We have (inaudible)

 4 policy.  There are rules about the

 5 policy itself.  There are rules about

 6 the applications.  There are rules

 7 about having a hiring panel.  There

 8 are rules about what kind of

 9 questions you can ask and they have

10 to be the same kind of questions.

11 There are rules about how those

12 questions are graded.  And all of

13 this is constantly being looked at by

14 administration, by the DEI Chief.

15         We have our suggestion

16 (inaudible) box, which we have for

17 all (inaudible) so that if they do

18 have an issue and they do have that

19 I'm afraid to step forward, they have

20 a way to communicate that to the DEI

21 Chief, Court Administrator.  And I

22 can tell you from somebody who looked

23 at that all the time, we got over 430

24 different suggestions.  We answered

25 each and every one.  There's never
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 1 one that we say, well, I'll have to

 2 get to that one later or how are we

 3 going to do this.  We answer

 4 everything that comes through.

 5         And Cordell does his own

 6 training.  We brought in supervised

 7 training, outside training.  One of

 8 the things he has done is he's

 9 customized the training to the

10 different groups.  The training that

11 you have for judges is not the same

12 training you have for court officers.

13 It's not the same training you have

14 for office staff --

15         COUNCILMAN JONES:  When you

16 say training, you mean DEI

17 training --

18         COUNCIL PRESIDENT CLARKE:

19 Gentlemen, can I interrupt for one

20 second?  I got a little information.

21 I've been informed that Channel 64

22 OIT feed may terminate at 5 o'clock.

23 We may go past that likely with maybe

24 a few other questions.  But I just

25 want to say for the record that we
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 1 will at the end of this Committee

 2 hearing be in recess until Tuesday,

 3 April 11th at 10:00 a.m., at which

 4 time we will reconvene in a remote

 5 manner using Microsoft Teams for the

 6 record.  I'm not sure when that feed

 7 will cut off.  But we want to make

 8 sure that we do indicate the recess

 9 hearing on April 11th.  Thank you.

10 Please continue.

11         MR. McSORLEY:  Just to close

12 it up, unless you have additional

13 questions, Councilmember, Cordell who

14 is sitting with me now and myself, I

15 think we have reached out to your

16 office before.  Both of us are more

17 than willing to come down and have a

18 face-to-face conversation with you.

19         I value your input.  I value

20 your insight and we are willing to

21 have any kind of consideration any

22 time with you right down the hall.

23         COUNCILMAN JOHNSON:  And,

24 Richard, I just want to say thank you

25 for always being a class act.  I
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 1 remember when you took on this

 2 position.  You just stuck your chest

 3 right in and said, hey, there's some

 4 things we need to fix and we're going

 5 to address these issues.  And so,

 6 from that time period, I do see the

 7 progress.

 8         I just want to personally just

 9 thank you for just stepping up and

10 saying, let me dig right deep into

11 this issue and begin addressing it.

12 And so, I see the progress that we've

13 made thus far.  And I'll definitely

14 make sure I'll take you up on that

15 offer and find some time to get with

16 you.  Keep up the good work.  Thank

17 you.

18         MR. McSORLEY:  Thank you.

19         COUNCIL PRESIDENT CLARKE:

20 Thank you, Councilman.

21         Chair recognizes Councilman

22 Jones.

23         COUNCILMAN JONES:  I will be

24 brief.  What I'd like to know how

25 many CP judges do we have, how many
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 1 MC judges do we have and what other

 2 judges do you oversee?

 3         MR. McSORLEY:  I don't oversee

 4 any of the judges thankfully -- I

 5 didn't say that, did I.  I can tell

 6 you I'm here to assist our judiciary

 7 in any way that I possibly can in

 8 order for them to do a job that they

 9 do so well.  We have 129 judges

10 total.  I'm not sure what the

11 breakdown is, but I can get that for

12 you.  I believe it's 25 or 26 MC

13 judges, but I can definitely get that

14 to you.

15         COUNCILMAN JONES:  The other

16 thing for the record, how many

17 specialty courts do you have and what

18 would you recommend?

19         MR. McSORLEY:  Well, we have a

20 number of specialty courts,

21 especially in the Municipal Court,

22 where when I think of specialty

23 courts, I think of Veterans Court.  I

24 think of DUI Treatment Court.  I

25 think of the Treatment Court itself,
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 1 all of our diversionary courts.

 2         We are struggling with some of

 3 our diversionary courts because the

 4 reality is we're not getting the

 5 defendants that we once got because

 6 they're not being charged.  A big

 7 example that comes to mind is our

 8 Dawn Court, which was very, very

 9 efficient in helping some of the

10 victims who were prostituting out in

11 the streets and trying to get those

12 men and women into court, doing what

13 we could do in the system.  I think

14 that the last six months or more

15 we've only had two people referred to

16 Dawn Court because the arrests aren't

17 being made.

18         So a lot of our programs still

19 exist that we had before.  We have

20 taken some of the programs like Gun

21 Court and changed it into something

22 different in the Court of Common

23 Pleas.  With our Nonfatal Shooting

24 Court, trying to streamline homicide

25 cases.  We have a homicide assignment
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 1 system now that is more streamlined.

 2         We have a majors judge kind of

 3 calendar room that the Court of

 4 Common Pleas under Judge Clemons has

 5 instituted.  In fact, I just had

 6 information from her that our

 7 clearance rate right now we're fully

 8 back up to rocking and rolling with

 9 juries and our trials.  And our

10 clearance rate for the last six

11 months was 133 percent.

12         So all the specialty courts

13 we've always had we do have.  I don't

14 know if I will call them specialty

15 courts, but I will call them

16 specialty programs that we're using

17 to work with our justice partners to

18 address everything from the prison

19 overcrowding to the gun pandemic and

20 everything in between.

21         COUNCILMAN JONES:  Could you

22 send the President a list of those

23 specialty programs/courts so that he

24 can distribute it for FYI to the

25 Members?
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 1         MR. McSORLEY:  Absolutely.

 2         COUNCILMAN JONES:  That's all

 3 I have, Mr. President.

 4         COUNCIL PRESIDENT CLARKE:

 5 Thank you.  Thank you, Councilman.

 6         If there are no additional

 7 questions by members of the Committee

 8 for this witness, the Committee will

 9 stand in recess until Tuesday, April

10 11th at 10:00 a.m., at which time we

11 will reconvene in a remote manner

12 using Microsoft Teams.

13         Thank you all very much and

14 thank you to all of the witnesses for

15 their testimony.

16         COUNCILMAN JONES:  Good job

17 today, Pres.  Good job.

18         MR. McSORLEY:  President

19 Clarke, thank you and thank you for

20 your service.  I'm going to miss you

21 at the next budget hearings.

22         COUNCIL PRESIDENT CLARKE:

23 Thank you.  If people keep saying

24 that, I'm going to come back.  They

25 better stop saying that -- no, no,
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 1 not that much money in the world.

 2         MR. McSORLEY:  I believe it.

 3 I believe it.  Thank you.

 4         (Committee of the Whole

 5 concluded at 5:04 p.m.)

 6
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