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COUNCI LMAN OH:  Good norni ng.
This is a hearing of the Speci al
Comm ttee on Child Separations in
Phi | adel phia. | understand that state
law currently requires that the foll ow ng
announcenent be nade at the begi nning of
every renote public hearing as foll ows:

Due to the current public health
energency, Cty Council Commttees are
currently neeting renotely. W are using
M crosoft Teans to nake these renote
heari ngs possible. Instructions for how
the public may view and offer public
testinmony at public hearings of City
Council Commttees are included in the
public hearing notices that are published
in the Daily News, |Inquirer and Legal
Intelligencer prior to the hearing and
can be found on PHLCouncil.com | note
t hat the hour has cone.

Clerk, will you please call the
roll to take attendance. Menbers that
are in attendance wll please indicate

that you are present when your name is

Strehl ow & Associ ates, |nc.
215-504- 4622
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called. Al so, please say a few brief
wor ds when respondi ng so that your image

wi |l be displayed on screen when you

speak.
THE CLERK: Counci |l nenber Bass.
COUNCI LWOVAN BASS: Good
nmorning, M. Chairman. | am present.

Looking forward to today's hearing. Good
nor ni ng.

COUNCI LMAN OH:  Good nor ni ng,
Co- Chai r.

THE CLERK: Nadeem Bezar.

MR. BEZAR. Good norni ng
everyone. | am present and | ooking
forward to the hearing as well.

COUNCI LMAN OH:  Good nor ni ng.

THE CLERK: Rochelle Bilal.

SHERI FF BI LAL: Good nor ni ng,
Counci | menbers and Committee. | am
avai | abl e.

COUNCI LMAN OH:  Good nor ni ng,

Sheriff.

THE CLERK: Yol anda Bryant.

M5. BRYANT: Good norning, Gty
Council. I'mpresent and |I' m | ooking

Strehl ow & Associ ates, |nc.
215-504- 4622
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forward to this hearing.
COUNCI LMAN OH:  Good norni ng.
M5. BRYANT: Good norni ng.
THE CLERK: Robi n Cooper.
COUNCI LMAN OH: | know she will
not be able to attend.
THE CLERK: Brianna Donohue.
(No response.)
THE CLERK: Paul Panepi nto.
(No response.)
THE CLERK: Vi ckie Suarez.
(No response.)
THE CLERK: Richard Wexler.
MR VEXLER: Hello, I'mRichard
Wexler. And I'mvery pleased to be here
and have the opportunity to take part in
this hearing.
COUNCI LMAN OH Good norni ng.
THE CLERK: And, Chair Onh.
COUNCI LMAN OH:  |"m present.
This hearing is now called to order.
This is a public hearing of the Speci al
Conmittee on Child Separations pertaining
to Resolution No. 210914.

Clerk, will you please read the

Strehl ow & Associ ates, |nc.
215-504- 4622
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title of the resol ution.

THE CLERK: Resol ution No.
210914, authori zing Council's Speci al
Comm ttee on Child Separations in
Phi | adel phia to conduct public hearings
to further understand the role of
communi ty unbrella agenci es such as
Turning Points for Children, in the |ocal
child wel fare system and further
investigate the systemc failures that
resulted in three girls being returned to
t heir sexually abusive father

COUNCI LMAN OH  Thank you.
Bef ore we begin to hear testinony from
the wi tnesses we have for today, everyone
who has been invited to the neeting to
testify should be aware that this public
hearing is being recorded. Because the
hearing is public, participants and
vi ewers have no reasonabl e expectation of
privacy. By continuing to be in the
neeting, you're consenting to being
recor ded.

Additionally, prior to

recogni zi ng Menbers for the questions or

Strehl ow & Associ ates, |nc.
215-504- 4622




Chil d Separation

5/ 6/ 2022

1 coments they have for witnesses, | wll
2 note for the record at this tinme that we
3 w Il use the chat feature available in

4 M crosoft Teans to allow Menbers to

5 signify that they wish to be recognized.
6 In order to conply with the Sunshine Act,
7 the chat feature nust only be used for

8 t hi s purpose.

9 At this time before we begin,

10 I'd like to ask the Co-Chair if she has
11 any openi ng statenents.

12 COUNCI LWOVAN BASS:  Yes, | do.
13 Thank you, M. Chairman, for your work on
14 this very inportant issue. As we know,
15 in the Cty of Philadel phia the nunbers
16 have i nproved, but we had the unfortunate
17 di stinction of having nore out-of-child
18 pl acenents than any other city in the

19 nation. And there is sonmething that |
20 believe is critically wong with that.
21 So I"'mlooking forward to this
22 hearing so that we can really exani ne
23 what is happening and why it is
24 happeni ng, and about not necessarily any
25 one individual case, although there are

Strehl ow & Associ ates, |nc.
215-504- 4622
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sone that are quite egregious that we
need to call attention to. But across

t he board, we know that these are the
ones that sort of stuck out, but there
are some that probably need a | ot of
attention to be drawn on themas well and
we just don't know about them But

| ooking at the entire systemand fixing
sonme of the things that need to be fixed
very quickly is the role of this
Conmittee.

And I'mreally | ooking forward
to working you, Councilman, on this
because it's just unfathomable, the idea
of renmoving a child froma househol d
situation in which they could actually
stay with the right supports and with the
right programs in place for that entire
famly, not just the parents, not just
the child. But what el se can we do and
how can we do it to keep famlies
unified. That at the end of the day
al ways has to be our goal

So | just really want to thank

you and all of ny coll eagues and everyone

Strehl ow & Associ ates, |nc.
215-504- 4622
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sitting on this Commttee for all of your
work leading up to this point and beyond
because there is work to be done, and |
certainly look forward to doing ny fair
share. So thank you, M. Chairnman

COUNCI LMAN OH: Thank you so
much, Co-Chair.

At this tinme, 1'd like to ask if
any ot her nmenbers of the Special
Commttee would |ike to make a statenent?

(No response.)

COUNCI LMAN OH: Seei ng none, |
wll make a statenment. This is very
chal | engi ng because we have read in the
newspaper, this is where | discovered it
and many of ny coll eagues, and | want to
t hank Counci | menber Kenyatta Johnson for
raising this through a resol ution that
ultimately led to this resolution to hold
t he hearing.

However, outside of what we read
in the newspaper, there is a
confidentiality agreenent as part of the
| egal settlenent, so there are sone

restrictions in what we can know and

Strehl ow & Associ ates, |nc.
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there is state law that prevents privacy
of children and ot her individual cases to
the extent the |aw prevents a public
conversation or even private conversation
about details of what occurred.

VWhat we are trying to do is | ook
at how our City governnent is caring for
vul nerabl e children, especially those
that are subject to abuse and how we are
trying to not only help them but also
help their famlies. 1In this case, this
is a situation where the father, the
bi ol ogi cal father, was abusing his three
daught ers physically, sexually and
enotionally in horrific manners.

The three young girls were
removed fromhim fromhis ability to
harmthem and that is where the system
works. It removes those children from
the harm Unfortunately, they were
subject to additional harm And from
t here sonehow -- and we're not clear on
this -- they were returned to himdespite
his crimnal case, his open case, his

| ack of financial ability to care for

Strehl ow & Associ ates, |nc.
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t hem and not having a |ocation or a hone.

| believe he had eight different
addr esses, none of which appear to be his
home. And beyond that, a history of four
years of abuse. And then the three
sisters, his daughters, are returned to
hi m where they are subject to further
physi cal and sexual abuse. And how t hat
happened and what happened is what we're
trying to find out in order to see how we
as a government and a society can better
care for those in our charge.

It is challenging for us as a
Special Commttee to try to investigate
this because of the restrictions and
confidentiality, but then how do we as a
| egi sl ati ve body provide the oversight
and | egi sl ative solutions we should be
providing when it's very difficult to
under st and what happened.

The Departnent of Human Services
is in charge of this and they have
conducted their internal investigation.
"' mof the understanding that those

i nvestigations certainly in detail cannot

Strehl ow & Associ ates, |nc.
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be shared with us. But what we're

| ooking for is the approach and | essons
| earned, those type of things and the
overall sense of how does DHS manage

t hese cases and the Comunity Unbrella
Agencies. And we're going to hear from
our DHS Comm ssi oner today about that.

We have invited the Comrunity
Unbrel l a Agency that has been identified
t hrough the news article, that is Turning
Points for Children, to testify. To ny
know edge, they are sending a witten
statenment. | don't have it as of this
nonent. And then we have sone additiona
W tnesses who wanted to testify and those
who want to nmake public comment.

We do have on our Speci al
Conmittee a person who is very famliar
wi t h what happened because he is one of
the attorneys. However, he is not a
witness. He is a nenber of this Special
Commttee and as a highly respected
attorney, we'll use his judgnent as to
when and how he can make comments or

share sonme | evel of insight within the

Strehl ow & Associ ates, |nc.
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restrictions that he is bound to by | aw

My interest is also this, and |
want to say this so that all w tnesses
w || understand what ny concerns are, a
systemthat is overloaded, staff that are
over whel med, DHS workers needing to not
only do their work but supervise
Community Unbrell a Agency workers or as
their called CUAs, Conmunity Unbrella
organi zati on workers, what are the red
flags, what's the accountability and is
this a result of a system albeit nuch of
state law that requires investigation
foll owup on things that include runors,
t hat i nclude anonynous all egations, that
provi de no reasonabl e suspicion, an
overwor ked system where even children in
good hones are subject to investigation
and separation while children |ike these
three sisters fall through the cracks
because of a lack of attention, burnout,
t urnover.

Is this a systemin need of
reformor is this an exanple of sonething

t hrough human error that unfortunately

Strehl ow & Associ ates, |nc.
215-504- 4622
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occurred, which can be inproved but is
not a situation where the policy and
practices need to be changed? Perhaps
there's sone other issues. That | don't
know. | don't know. |'m not

know edgeabl e on what occurred.

| think had it not been for the
newspaper article we would not know, and
how many ot her cases like this are out
there where we don't know. So that from
nmy perspective is what we are | ooking at.
And how we're going to proceed is the
Clerk wll call our witnesses and after
the testinony of the panel, and sonetines
there's only one witness on the panel,
wll open it up for questions by the
Co- Chair and the nmenbers of this Speci al
Conmi ttee.

So with that, 1'Il ask the derk
to call the first panel to testify this
nor ni ng.

THE CLERK: The first witness is
Ki mberly Al'i, Conm ssioner of
Phi | adel phi a Departnent of Human

Servi ces.

Strehl ow & Associ ates, |nc.
215-504- 4622
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COUNCI LMAN CH:  Good af --
nor ni ng, Conm ssioner, still norning.
Are you connected and ready to proceed?

COW SSI ONER ALI: | am
Counci | menber On.

COUNCI LMAN OH: Thank you very
much. Please state your nane for the
record and proceed with your testinony,
and | believe you may have a Power Poi nt
to present?

COW SSI ONER ALI: | do. So |
will ask -- thank you -- Heather Keafer
for sharing the PowerPoint now.

COUNCI LMAN OH: | do see it.
Thank you very nuch and pl ease proceed.

COW SSI ONER ALI:  Good norni ng,
Cty Council menbers Ch, Bass and nenbers
of the Council's Special Conmttee on
Child Separations in Philadel phia. M
nane is Kinberly Ali. | amthe
Conmi ssioner of the Gty of Phil adel phia
Depart ment of Human Services. Wth ne
today are Sanmuel B. Harrison IIl, Deputy
Comm ssioner for Child Welfare

Oper ati ons, Nadi ne Perese, Chief

Strehl ow & Associ ates, |nc.
215-504- 4622
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Financial Oficer as well as other
menbers of my team

As you know, child welfare is
extrenely hard work. Therefore, | nust
take the time to thank DHS and CUA staff
as well as our providers for their
dedi cation and commtnent to children,
youth and famlies even during a gl obal
pandem c. As essential enployees, they
have a trenendous responsibility to
ensure that children and youth are safe
and that they are provided with services
to meet their individual needs.

Despite the threat of COvVID 19,
our DHS and CUA staff continued to assess
the safety of children and youth in
person while fearing their own safety as
well as the safety of their famlies.
Because of their tireless and self-I|ess
wor k, quality services were
uni nterrupted. Today we have been asked
to provide testinony on the I nproving
Qut cones for Children nodel and nore
specifically, on the progress of the

Communi ty Unbrella Agency, al so known as

Strehl ow & Associ ates, |nc.
215-504- 4622
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CUA.

Next slide. CUAs are
communi ty- based organi zati ons assigned to
geographical regions in the Cty. CUAs
provi de case managenment services to
children and famlies in need of child
wel fare services. Next slide. DHS
continues to operate the 24/7
Phi | adel phia child abuse hotline, refer
famlies for prevention services to
divert themfromformal child welfare
servi ces, conduct investigations of abuse
and neglect, identify placenent with a
focus on kinship care, providing training
and technical assistance to DHS and CUA
staff as well as evaluate and nonitor the
CUAs for quality service delivery.

CUAs have full case managenent
responsibilities for famlies once a case
is accepted for formal child welfare
services. \Were DHS and CUAs have shared
interactions is during case transition
frominvestigations to accept for service
as well as during the famly team

conversati ons.

Strehl ow & Associ ates, |nc.
215-504- 4622
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Next slide. CUAs were created
after the tragic death of Danielle Kelly
exposed to severe challenges in the
City's child welfare system A panel of
experts convened by forner Mayor John
Street made 37 recommendati ons and anong
them found that famlies were not able
to get the necessary services in their
own nei ghbor hoods and nost inportantly,
the existing child welfare system | acked
accountability due to the blurred roles
between City and provider case nanagers.

After several years of comrunity
and st akehol der engagenent, | nproving
Qut cones for Children was devel oped. The
fundanmental characteristics of |IOC and
the resulting CUA systemis that it is
communi ty-based and prem sed on a node
of one case nmanager, one fanm |y and one
pl an.

As you can see fromthis slide,
the tragic death of Danielle Kelly
occurred in 2006. Myor Street appointed
the Child Welfare Review Panel in 2007

and the Community Oversi ght Board was

Strehl ow & Associ ates, |nc.
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created to nonitor the Departnment's
progress with elimnating the
recomrendati ons of the Child Wl fare
Revi ew Panel. From 2007 to 2011, there
were four years of planning for 10C. In
2012, the first two CUAs were sel ect ed.
And in 2013, the first two CUAs began
provi di ng case managenment servi ces.

Next slide. The four goals of
| OC are nore children and youth are
mai nt ai ned safely in their own hones and
comuni ties, nore children and youth
achieved tinely reunification or other
per manence, a safe reduction in the use
of congregate care, inproved child, youth
and fam |y functioning.

Next slide. CUAs were fully
i npl emented in 2015. That sane year
state legislation dramatically changed
t he Pennsyl vania child abuse law in
mul ti pl e ways, including by |owering the
standard for child abuse and expandi ng
its definition, expanding who nust report
abuse and noving to an electronic state

child abuse reporting system These

Strehl ow & Associ ates, |nc.
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changes in law resulted in major inpacts
to DHS work, including an increased
nunber of reports into the DHS hotli ne,
an unprecedent ed nunber of investigations
and an increase in the nunber of children
and youth receiving i nhonme and

out - of - hone servi ces.

As you can see fromthis slide
again, at the sane tine that all 10 CUAs
were operational in 2015, there were the
changes to the child protective services
law. I n 2018, Mayor Kenney appoints a
Child Wel fare Oversight Board to continue
to oversee DHS progress. The CWOB
continues to provide oversight to DHS
DHS responds to the significant increased
calls to the hotline, including
establishing field screening units to
revi ew general protective services
reports with the purpose of diverting
famlies fromthe formal child welfare
system and offering famlies prevention
services. These changes conbined with
our CUA partnershi ps have hel ped us

i mprove outconmes for children and

Strehl ow & Associ ates, |nc.
215-504- 4622
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famlies. The IOC is working.

Here are sone of the significant
i nprovenents. Next slide. W work to
divert famlies fromthe child welfare
systemto better support famlies. W
know t hat many Phil adel phians live in
poverty. The goal of our diversion
services is to support famlies to safely
care for their children w thout DHS
i nvol venent .

DHS di versi on prograns served
5,182 children and youth in Fiscal Year
2021 from ensuring connections, to
ongoi ng physi cal and nental health care,
to paying for concrete supports,
di version services stabilize famlies.
Qur CUAs continue to serve nore than
2,000 children and youth in their own
homes on any given day. These supportive
services increase parents and caregivers
ability to provide safe and a nurturing
honme environment while the child remains
with his or her parent.

Next slide. W have

significantly reduced the nunber of

Strehl ow & Associ ates, |nc.
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children in out-of-home care. At the end
of 2017, there were 6,183 children in

pl acement. As of today, there are 3,995
children in placenent which is a 35
percent decrease in the nunber of
children and youth in placenent.

Next slide. Qur entry rate or
entries into placenent have al so
decreased. Entries refer to the nunber
of children and youth who are renoved
fromtheir famlies. |In 2017 according
to data published by Casey Fam |y
Prograns, Philadelphia' s entry rate was
7.0 per 1,000 children. However as of
FY21, it is 4.3 per 1,000 children. This
is a 39 percent decrease in the rate of
children and youth entering placenent.

Next slide. 51 percent of
children in placenment are currently
placed with famly or someone that they
know i n kinship care hones conpared to
40.9 percent at the beginning of
| nprovi ng Qutcones for Children. This
puts us well above the national average

of 34 percent.

Strehl ow & Associ ates, |nc.
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Next slide. From 2017 to
present, 5,235 children have been
reunified with their famlies. It is
DHS' s priority to help famlies stay
t oget her and when we are unable to safely
do so, our goal is to reunify as quickly
as possible. Reunification strategies
include the famlies to services in the
community, regular and frequent visits
froma caseworker, parent education and
behavi oral health supports, to name a
few.

Next slide. Prior to ICC, there
were 888 youth and residential placenent.
Today we have 277 youth in residential
pl acenent. Additionally, we are
commtted to further diverting famlies
to communi ty-based services and
elimnating disproportionality across the
formal child welfare system Qur Entry
Rate and Di sproportionality Study in
partnership with Casey Fam |y Prograns
and the University of Pennsylvania
identified significant disparities in

reporting to the hotline and how t hese

Strehl ow & Associ ates, |nc.
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di sparities stayed constant throughout
the trajectory of a famly with DHS
servi ces.

| am not proud to say this.
However, you nust nake an adm ssion
before you see changes. Unfortunately,

Bl ack children are overrepresented in the
child wel fare system W are commtted
to doing better. |In doing so, we've
partnered with the Phil adel phi a
Department of Health and successfully
applied for a Fam |y Support for Primary
Prevention grant fromthe federal
government with the goal of expanding
primary prevention efforts in elimnating
di sparities.

Two core conponents of this
grant are the expansion of the Departnent
of the Health's Philly Fam |ies CAN
Support Line to divert calls that wll
typically be made to the child abuse
hotli ne about nonabuse issues and connect
famlies with concrete supports and
resources, and a new i nformati on canpai gn

and training for mandated reporters to

Strehl ow & Associ ates, |nc.
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hel p them support famlies in need when
there are no abuse concerns. W hope to
transform nmandated reporters i nto nandate
supporters.

We have al so partnered with
Casey Family Progranms and the Center for
the Study of Social Policy to access and
revise our policies as it relates to the
renoval of children and youth fromtheir
homes using an anti-racist lens. In
2018, Mayor Kenney signed the new
executive order to create the Child
Wl fare Oversight Board or the CAOB.

The CAOB primarily provides
oversight for 10C. It also reviews and
assesses DHS progress in inplenenting
other reforminitiatives, the
Departnment's progress inplenmenting the
recommendation outlined in a third party
eval uation of 10C, as well as any other
reforns suggested by the Board. It also
provi des recommendations to DHS on a
needs- based pl an and budget.

Next slide. In addition to the

public quarterly reporting on key data

Strehl ow & Associ ates, |nc.
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indicated for child welfare, we also
publ i sh the annual CUA scorecard. The
CUA scorecard was devel oped in
partnership with national child welfare
experts. It evaluates and nonitors the
CUAs' progress. It has proven to be an
i nval uabl e tool to inprove system
performance by creating a blueprint to
assess CUA service delivery and a roadnmap
to achieve I OC goals. As you can see
fromthis slide, the CUA scorecard was
first published in 2017 and refl ects our
comi tnent to transparency,
accountability and the continued
i nprovenent of services.

Next slide. In FY21, DHS
revi ewed over 2,000 cases to informthe
CUA scorecard. This slide depicts the
areas that are evaluated, scored and
ranked in the CUA scorecard. Next slide.
Since the baseline CUA scorecard in 2017
all CUAs have shown renarkabl e
i nprovenent. The blue represents FY17
and the yell ow represents FY21.

And our | atest FY21 CUA
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scorecard shows continued progress. The
FY21 CUA scorecard had three CUAs achi eve
a superior rating of five bells. Six
CUAs who achieved proficient, which is
four bells, and one CUA achieved a rating
of conpetent which is three bells.

Al t hough DHS had sone chal | enges, our 1Q0C
comuni ty- based nodel is worKking.

As we have seen significant
gains, we are confident that these
positive trends will continue. Thank you
for this opportunity to review the role
of CUAs in our Gty and the progress that
we have nmade together with the CUAs and
our conmunity partners.

In closing, | understand that
menbers of the Cormittee may have
guestions about specific cases. Please
under stand t hat under Pennsylvania's
Child Protective Services law | am
legally obligated to protect the
confidentiality of children and fam|lies
i nvolved in cases of suspected or
confirmed child abuse or negl ect.

Therefore, | amunable to discuss the
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specifics of any famly's case. However
my teamand | are happy to answer any
guestions related to the system child
wel fare practice or policy. Thank you
for your consideration. Final slide.

COUNCI LMAN OH: Thank you very
much, Comm ssioner. | also want to thank
you for making your executive team
avai l abl e and reflecting the seriousness
by which we all take these matters.

Wth that, I'"mgoing to just
notify the Commttee nenbers that if you
woul d |Ii ke to nmake a comment or questi on,
pl ease use the chat feature to alert ne.
| wll call upon you based on the order
of the response that you nake in the chat
feature. If for sone reason due to
technol ogy or otherwise | fail to see
your request, please just use your
m crophone and |l et me know so that | can
recogni ze you for questions and comments.

Let ne start by asking ny
Co-Chair if she has any questions.

COUNCI LWOMAN BASS: Thank you,

M. Chairman. |1'mgoing to conme back,

Strehl ow & Associ ates, |nc.
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circle back with nmy questions in one
nmonent .

COUNCI LMAN OH  All right.
Thank you very nmuch. At this tinme |
woul d i ke to recognize Richard Wexl er
for questions and conments.

MR. VEXLER  Thank you very
much, M. Chairman and nmenbers of the
Commi tt ee.

And t hank you, Comm ssioner Ali
for being here and even nore, thank you
for the progress at DHS. Your points
about the reduction in nunbers,
particularly the nunber of entries |
think are well-taken. This is not the
agency it was just a few years ago. You
and your Deputies and especially the
frontline workers and their union deserve
credit for that.

So first of all, you' ve
acknow edged the problens and the data
show you' re nmaking real progress. Most
of all, I think your |eadership has
reflected the fact for the first tine at

DHS that | know of a rejection of what |
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have called the big lie of American child
wel fare, the false claimthat child
safety and famly preservation are
opposites that need to be bal anced.

On the contrary, famly
preservation al nost always is the safer
option in a systemthat enphasizes it
makes all children safer. |ndeed the
tragic events that pronpted this neeting
took place at a tinme when DHS was taki ng
away significantly nore children than it
takes today. So if child renoval really
equal child safety, that tragedy and so
many ot hers before never shoul d have
happened.

So now t he question becones how
can we continue the progress. And ny
guestion for you is you nentioned a
nunber of initiatives that sound quite
prom sing, but | don't hear any that
woul d i nvol ve DHS relinqui shing power.
There are a | ot of proposals for a
lighter touch, but the agency still
remains in control. That neans to ny

mnd fanmlies are still afraid to come
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forward with help for fear of
encountering, for exanple, nandated
reporters and tines when the agency woul d
not exercise the best possible judgnent.

Are you prepared to enbrace any
options that would involve relinquishing
sone DHS power? And if so, what would
t hose be?

COWM SSI ONER ALI: So thank you
for that question, M. Wxler. And so,
let me first state this, that we are
certainly interested in partnering with
any organi zations that will help us
continue to inprove our progress. That
was certainly evident in the partnership
that | indicated with the University of
Pennsyl vania, with Casey Fam |y Prograns,
with the Center of Study of Soci al
Pol i cy.

We believe at DHS that one of
the ways in which we can -- | wouldn't
necessarily say relinquish power, but I
will say this, we want to not be a
reactionary system Child welfare is

reactionary in that we wait until a
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report cones in. W need to change that
narrative. And that's what nme, ny team
and DHS workers and the CUA workers are
attenpting to do. However, as you know
t hat takes sone tine.

So how we plan to do that is we
want to do nore primry prevention so
that community nenbers, famly nmenbers,
mandat ed reporters who we want to
transformto mandated supporters can cal
a line and not the DHS hotline, so that
we can offer nore supports to famly
upstream Qur data also tells us in that
al t hough we get a nunber, a significant
nunber, of reports that come into the DHS
hotline, we actually divert 52 percent of
t hose reports and we do not accept them
for investigation and we offer prevention
servi ces.

So we believe that we are
starting to nake sone progress in that,
but we know we have a ways to go. But we
are certainly interested in having
further conversation to determ ne how we

can make further gains in that.
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MR. VEXLER Joyce McMller is a
wonderful activist in New York I know
wi |l be pleased to hear you using her
i ne about mandatory reporters into
mandat ory supporters. But can nandatory
reporters do that if they remain afraid
that if they call the alternative |line
i nstead of ChildLine, they face any
nunber of potential sanctions? And if
so, are there changes you would like to
see the state nake to mandated reporting?
COW SSIONER ALI:  So | w il say
this, that we have been in conversation
with our state partners around the
mandat ed reporting training because part
of our Entry Rate and D sproportionality
Study, we actually have focus groups with
mandat ed reporters, so that included
teachers of the School District of
Phi | adel phia, that included counsel ors
and social workers fromthe Children's
Hospital of Philadel phia as well as
St. Christopher's Hospital to talk to
t hem about their thoughts around the

mandat ed reporting training.
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And so, we share that
information with our state partners, and
it's my understanding that the state is
| ooking at that curriculum However, we
don't want to wait. So as | testify to
part of the Entry Rate and
Di sproportionality Study in order to
educat e mandated reporters about our
desire to devel op the support |ine and
make the mandated supporters, we are
| ooki ng at revising or supplenenting -- |
shoul d say suppl enenting and not revising
since the mandated reporter training as
you know is a state training, we are
| ooki ng at suppl enmenting the training so
that we can offer that training to
mandat ed reporters so that they know --
remenber, we want themto call this
support |line when there are no
al | egati ons of physical or sexual abuse
when there is a service need, and that is
one of the requests of our nandated
reporters, particularly at the School
District of Philadel phia who indicated

that they need to know t he resources.
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1 And often times they call in reports
2 because we operate a 24/7 hotline. And
3 so, we always answer the phone. And so,
4 they are | ooking for sone imedi ate hel p.
5 MR. VEXLER: Are the people who
6 woul d be at the other end of the
7 alternative line to call, are they
8 t hensel ves mandat ed reporters and are the
9 agencies with whomthey would partner to
10 help the famly al so nmandated reporters,
11 because if the answer is yes, you stil
12 got the problem of people scared to go
13 t hat route?
14 COW SSIONER ALI:  So | wll say
15 to you, M. Wexler, is that we're still
16 in the planning phase. W actually was
17 awar ded that grant in Septenber of 2021.
18 We started the planning phase in Cctober
19 2021. So we're still in the planning
20 phase in ternms of rolling out what we
21 call the Support Line. W did
22 intentionally want to use the
23 Phi | adel phia Fam | ies CAN Li ne because it
24 is operated by the Health Departnent, so
25 we believe in nore of a public health
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approach to address child welfare.

Agai n renmenber, we want to do
the primary prevention as opposed to
al ways being reactionary. And so, we
have not tal ked about who woul d man t hat
particular call. What we will say is
that we want mandated reporters if there
are allegations of physical and sexual
abuse. Even if they call the line as
mandat ed reporters, we would have to
report that over to ChildLine, but we're
there to offer resource to any individual
that calls. So it's just not mandated
reporters. W also want to do a
communi cation canpaign so that famlies
can also call and ask for the nuch-needed
resour ces.

MR. VEXLER: One nore question
and then 1'Il stop. One of our proposals
in our report would be -- and this again
falls under the category in sone ways of
relinquishing power -- Mranda Rights for
famlies. Are you prepared to endorse
the idea that when your caseworker cones

to the door, they explicitly tel
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famlies exactly what rights they have,
because of course if you don't know your
rights, you don't have those rights.

COWM SSI ONER ALI:  So we
actually do that, M. Wxler, as part of
our letter that we leave to the famly.
So we leave a letter and we al so verbal ly
explain to them we actually say you have
certain laws under the |aw, you have a
right to have an attorney present during
the interview, and the letter goes on
further. But we do provide a
notification to famlies when they are
subj ect of a report.

MR. VEXLER: At what point? 1In
ot her words, when they show up to the
door, is that the first thing they hand
the famly?

COW SSI ONER ALI:  Yes, when
t hey show up to the door

MR, VWEXLER  Ckay. And the
famly is told, |ook, you don't have to
talk to us. One last thing, how does
t hat account then for what happened in

the case of the |late Jennifer Bennetch
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where the Pennsyl vani a Suprenme Court
i ssued a 50-page ruling saying, you
didn't do any of that, you went in and
you barged in, in that case in a
situation where the only allegation was
sonmebody said while she was conducting a
protest and her child allegedly was with
her, they didn't know if the nother fed
the child.

| mean, that sounds |ike any
ti me sonebody goes to a protest, do they
have to yell out, hey, everybody I'm
feeding ny child now so you don't need to
call DHS on ne. That case would seemto
reflect none of the lighter touch or due
process protections that you nentioned.

COW SSI ONER ALI: M. Wexler,
unfortunately I"'mnot famliar with that
particular case. |I'mnot sure if any of
nmy col |l eagues fromthe Law Depart nent
who's on here is famliar with that
particular case. If not, we will follow
up accordingly. | see Jonathan Houl on
just cane on the screen.

MR. HOULON: Good norni ng,

Strehl ow & Associ ates, |nc.
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1 everyone. Is it still norning, yes, it

2 is. M. Wxler, good question. You're

3 referring to what we call the YWB case --
4 MR, VEXLER  Yes.

5 MR HOULON: -- which canme out

6 in Decenber, the Supreme Court decision

7 And by the way, | think you re making a

8 | ot of great points about the kind of

9 t ouch we have and how that affects the

10 work we do. In terns of that actua

11 case, | actually don't know and I"'mquite
12 positive it's not in the Suprene Court

13 maj ority decision or any of the decisions
14 about what "warnings" were given to the
15 parent in that case, which I think was

16 kind of your initial question here.

17 More general ly, what that case
18 is about is probable cause and notions to
19 conpel cooperation. And | think the
20 Suprenme Court canme down in that regard in
21 the right way even though it was ny
22 office that filed the notion to conpel
23 cooperation. | have to say we m ght have
24 gotten it wong there. There has to be
25 probabl e cause. And in that case, the
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Suprene Court did not find that there was
probabl e cause. And of course, the
actual case had noved down the line at
that point, soit's nore a |legal finding.
| don't know if that's hel pful or
responsive, but I can tell you that.

MR, VEXLER  That's very
hel pful, but I'"'msure -- and | very much
appreciate that. And | have plenty nore
questions, but |I'msure tons of other
Comm ttee nmenbers do too so it's probably
time for me to stop. Thank you very
much.

COUNCI LMAN OH:  Thank you very
much, M. Wexler.

| did see a hand rai sed by
Ms. Yol anda Bryant. Do you have a
guestion or was that in error?

M5. BRYANT: (Mt ed).

COUNCI LMAN OH You're on nute.
You'll have to unnute.

MS. BRYANT: |'msorry,
everyone.

COUNCI LMAN OH:  Ckay.

M5. BRYANT: Good norning,

Strehl ow & Associ ates, |nc.
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Comm ssioner. Good norning, Council man
David Oh.

COUNCI LMAN OH Good nor ni ng.

M5. BRYANT: | have a few
guestions for the Conmm ssioner. First of
all, 1 want to know how can DHS fi x DHS.
| Iistened to your whole slide,
everything that you said. 2018 actually
it was a case with ny grandchildren. |
cane to you, so it was not like it was
said that ny case wasn't |ooked into. It
was a sexual assault with ny 5-year-old
grandchi | dren.

Another thing, it's so many
guestions that | do have to say because,
one, | feel like y'all violate the
privacy of citizens when y'all conme to
their hone. I1t's not what was said.

When you cone to soneone's home and

you' re saying they have every right to
bring an attorney there, that's not true.
Because when you're trying to call the
attorney, you use the police as force to
make a famly feel threatened. So how do

a famly supposed to go fromthere if a
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famly going through poverty problens or
don't have the noney to afford the
attorney and uses your attorney that
y'all use, which nost kids, that's how
they stay in a system because they're not
| ooki ng out -- every attorney is not
| ooki ng out.

| f you have a casel oad, you have
attorneys |ike Lisa Miuther -- | nean,

Li sa Visco, you have all of these

attorneys that we have. It shows their
caseload is full. You can see it. |It's
in the docket. But still y'all stil

gi ve these cases and say that they're
overwhel ned i nstead of providi ng noney
that can help for parents to get their
own attorneys. So there's nmany acts of
violation that DHS do to a parent and how
can a parent, a fam |y nenber even get
their child back. That's for one.

| feel like you read a slide,
you read a fairy-tale book that wasn't
true. | mean, you can read sonething but
the facts is there. There's over

hundreds of parents, thousands actually
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in the City of Philadel phia that's going
t hrough these issues. Many have cane to
nysel f. Many have cane to Council man
David Oh. Many peopl e have cane to you
and even cried out for help and still
their cases is not done.

How many cases do you have
unf ounded, Comm ssioner, that y'all still
haven't let their children go? These are
gquestions that need to be raised, the
bar, because nost of these children that
are in the systemtheir cases was
unfounded. Wy do y'all even hold the
children once the case is unfounded?
Doesn't unfounded nean not guilty, that
the parent wasn't found -- in a regular
case court of law, a judge will have to
| et them go because we don't have nothing
on them So why hold their children?

Wiy nake the process be so |ong?

And why do y'all need so nuch
funding? Wy do DHS -- you said that the
Mayor created -- | actually wote it
down. The Mayor created primary

prevention, you know, y'all just created
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the primary prevention grants to help
famlies and stuff, and you said you just
got funded for that. Well, you have
funding for that, funding for the Ofice
of Children and Fam lies, that's another
DHS basically. That's a whol e other DHS

that's being funded for. But our

children are still suffering, our
famlies are still suffering.
So you can still wite this

down. But speaking as a grandnot her
that's fighting for her grandchildren to
stay out the systemthat knows that
everyt hing that was done wong when
everything is on video. | have of police
grabbing, not letting you in. | have of
your DHS officer saying, if she come and
show paperwor k of another child, that's
not not hi ng.

| have video showi ng that ny
home was never in harmor danger, that's
on video, but none of this was | ooked at.
So how can you say that y'all |ook at
this stuff and y'all take it into

guestion and, you know, you over, going
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and y'all going to take and try to change

the mandater | aw as a mandat er supportor
when actually that you' re DHS workers
that's not doing the right things and
it's under the Conm ssion.

That's what they are told, by
the Comm ssioner, that's what they say.
We going by a handbook, like |I have this
paper that's blank and if | fill it out
and | say, well, these are the | aws and
so this is what we're going by, but it's
not correct. \Wat they doing is not
correct. They violating human rights.
They violating every right of the | aw as
going in schools of, you know, just a
parent should be there present whether
y'all want themthere or not. Children
be scared so you cannot just do this.
Children lie, children say things. You
can bring a child through and take them
away, but a child, you just can't take a
child without investigating, and that's
t he nost inportant thing.

So ny question is instead of

keep getting state funding for
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everyt hing, because that's what it seem
like y'all need, state funding for
everything. Y all get free grants.
Y all get beds. Y all get clothing.
Y all get diapers. Y all get billions of
dollars for free before the state even
give y'all noney, and these children
still wal king around wi th bags.

| see children that's on the run
fromthe termnals, Conm ssioner, from
DHS that's crying out for help, that's
getting nmurdered in our Cty. Wat are
y'all going to do to change that? What
changes are y'all going to do to help
t hese teens that's crying out for help?
We had a hearing. These teens were so
angry when Council man David Ch was
speaki ng, they not even realizing that he
is not the eneny. DHS, you are the
eneny. Because if you want to protect
t hese children, you will go out and hear
what they want to say.

You will call on people like ne
that's crying out for help. You want to

see different organi zations that's not
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just init for no funding, that's in it
for the help of the children, to protect
the child. 1Isn't that your job,
Comm ssi oner, the well-being of a child,
to protect a child?

COWM SSI ONER ALI: Absol utely,
Ms. Bryant.

M5. BRYANT: So ny question is
what are you going to do to help nake a
difference and when are y'all going to do
it without so nmuch funding? Wy do y'al
need so nuch fundi ng when the children
are still going through the sanme and
famlies are still going through the sane
t hi ngs? Even poverty issues, a child
shoul dn't be taken for poverty issues.
So | close on ny questions for now.

COM SSI ONER ALI:  So | will
certainly attenpt to answer sone of the
guestions, and I may need to be nore
general in ternms of Ms. Bryant. So, what
| will say, Ms. Bryant, is that you are
exactly right in that famlies are
fearful and they're fearful of DHS,

they're fearful of child protective
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servi ces, because they are fearful that
your loved one will be taken. This is
t he reason why we are changi ng our
approach, what | testified to.

We know t hat renobving young
people fromtheir hones is extrenely
traumatic not only for the child, but
also for the famly. And so, in order
for a renoval to occur, we actually now
requi re DHS social workers to nmake sure
that they conference it with a higher
| evel individual, so either at the
adm ni strator or director level, so that
a decision can be nade whether or not
t hat young person has to be noved from
their honme. Can we put in a safety plan,
if you wll, to keep that young person in
his or her home. |If that answer is no in
that we cannot do a safety plan, that
this child will continue to be unsafe,
then we consult with our Law Depart nent
in reference to that and then we consult
with the courts as well.

And so, that's the decision

that's made when a young person is
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renmoved fromtheir hone. Again,
extrenely traumatic. So traumatic, the
reason why we focus on kinship care and
pl aci ng young people with soneone they
know or a fam |y nmenber or soneone that
the famly knows so it can reduce the
trauma that young people suffer. That's
a separate track
Then what you also indicated in
terms of poverty, again this is really
t he Support Line. W want to separate
wi |l ful neglect versus poverty. And so,
we want to wal k alongside famlies in
addition with our City departnments so
that we can offer resources to famlies,
i nhone services. | testify that any
gi ven day as of today the CUAs are
servicing 2,000 children in their own
homes providing i nhone services, and that
we al so diverted over 5,000 children from
the DHS hotline. W begun the
transformation, but it will take tinme.
COUNCI LMAN OH: Conmi ssi oner
t hank you very nmuch. Thank you very

much, Ms. Bryant.
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Does any ot her nenber of the
Special Commttee have a comrent or
guestion?

MR WEXLER: Just one nore, if |

may.
COUNCI LMAN OH:  Yes.
MR, VEXLER  Ckay. Thank you.
If this -- as | said at the outset,

there's been sone real progress here.
You're trying to nake nore. As you know,
no system can prevent every horrific
tragedy. | nentioned before that the one
that we're tal king about now occurred
when Phi | adel phi a was taki ng away many
nore children

The only acceptabl e goal for
such tragedies is zero, but our reach
wi |l always exceed our grasp. There wll
be others. And | think it's pretty clear
that if DHS continues to nove in this
better direction, a direction that in
fact makes all children safer,
nonet hel ess when the next horrible
t ragedy happens, because no pl ace has

stopped themall, that will be a

Strehl ow & Associ ates, |nc.
215-504- 4622




Chil d Separation
5/ 6/ 2022

50

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

backl ash. People will cone out fromthe
woodwork -- | think we even know who sone
of themare -- and wag their fingers and
say, see, this wouldn't have happened if
you were still doing what you used to do
with taking all of those kids, forgetting
that these things happened when you were
taking all of those kids. Can you tell
us now that you are ready for that and
w il stand up to that backlash and w ||
stay the course?

COWMM SSI ONER ALI: Absol utely,
M. Wexler. Excellent question. And
really, that's why we need partners,
right. So we need partners at the table.
It's not enough for nme as a DHS
Comm ssioner to stay the course. | wll
continue to stay the course because this
is the right thing to do for children,
youth and fam li es.

However, | al so need ny ot her
City counterparts and stakehol ders to
al so support ne in that. | need
advocates to support ne in that. | need

the courts to support me in that,
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mul ti pl e stakehol ders because we are
concerned but our data has proven that we
didn't report back to that.

We are concerned that when there
is a high profile case, if you will, that
is in the paper and public, that then we
will get -- | know you heard about
pl acenent panic. W don't ever want to
go back to placenment panic and this is
why we put systens in place so that there
is a higher level of approval in terns of
order of protective of custody as well as
our consultation with the Law Depart nent
as well as the court before the renovals.

| also want to say this as well,
we al so enbarked on this initiative
called Fam |y Engagenent Initiative.

That is in concert with the

Adm nistrative Ofice of Pennsylvania
Courts as well as our Phil adel phia Fam |y
Courts in which we are also trying to
transf orm how we engage fam i es.

And so, there's three
conponents. There is revised famly

finding that says not only do you, county
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wor ker, should identify relatives in kin
for young people and famlies, but also
advocates, so parent advocates, child
advocat es, recogni zing again that
i ndividuals are fearful of DHS. Parent
advocates may have a better relationship
with their client and get nore
information again to reduce the trauma of
young peopl e.

The other strategy is these
crisis rapid response neetings. Before a
removal , let's get the famly together
their support systemtogether so that we
can come up with a plan before a renoval
And the third conponent is enhance | egal
representation. And so, those are the
t hree conponents. W actually enbarked
on that journey in February of 2020. The
pandemic hit. W had to take a little
sunset. However, we have been fully
i npl emented the whol e CUA system as wel |
as DHS and the court system of Decenber
2021, so we are |looking forward to the
progress around the Fam |y Engagenent

Initiative.
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MR, VEXLER  Thank you

COUNCI LMAN OH:  Thank you very
much.

| have sone questions. Let ne
just start with sone statenments | read in
the paper -- oh, I"'msorry. | just see
that our Sheriff has questions. Sheriff
Bilal, why don't you go ahead.

SHERI FF BI LAL: Good nor ni ng,
Commi ssioner. And thank you for com ng
on and bringing the information. First
of all, I want to say thank you for the
wor k that you are doi ng noving DHS
forward and | earning from what has
happened in the past. | appreciate the
prograns that you are inplenenting and if
you need ny support, | want to make sure
that you reach out to us.

And if we can do anything to
help you in that, | just want to say
t hank you because | hear what you're
saying and | know what's happened in the
past because in ny famly way before you,
we went through that situation with DHS.

And so, what |'m hearing today is noving
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1 it forward. It is a great idea and |

2 want to thank you for doing what you do.
3 COW SSI ONER ALl :  Thank you for
4 that, Sheriff Bilal.

5 COUNCI LMAN OH:  Thank you.

6 Thank you very nuch, Sheriff.

7 All right. So I'mgoing to

8 start by reading a couple of statenents

9 that were nade in the paper, so | can't
10 say that you actually nmade them but they
11 reported in the paper. Nancy Wnkler, an
12 attorney who is the plaintiff's attorney
13 in several cases stated, "Staff turnover
14 and lack of training allowed red flags to
15 be ignored.” And this is in reference to
16 the Turning Points for Children matter.
17 Frank Cervone, Executive Director of

18 Support Center for Child Advocate said,
19 "A revol ving door of case managers often
20 means no permanent person is attached to
21 a case which can lead to m stake."
22 There is the top which is you,
23 and I'mvery encouraged and so pleased to
24 hear your statenents, which | will say is
25 different than what |1've heard in the
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past, so | certainly thank you for that
and thank you for your |eadership in this
new direction. There is what you say
fromthe top. Then there's a question of
does it filter down to the bottom A
guestion of howit's supposed to work
versus how does it work.

Clearly, you are providing
information and a direction acknow edgi ng
the chal | enges that you have, the
obstacl es you have to overcone. But
unl i ke other organi zations that have to
filter down their nessage, get past
cultural also nenory, ways of doing
t hi ngs, you al so have to nmanage 10
Community Unbrella Agencies that then
coordi nate ot her providers, which seens
to be certainly a very difficult task

What Ms. Bryant is tal ki ng about
in her conmments and questions | believe
is the difference between the theoretical
wor ki ngs, the aspiration versus the
reality. And we have | ooked at many
cases where peopl e have presented

evi dence that verified what they were
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saying is true, and sone who are
continuing or actually nost of whom are
conti nui ng under these chall enges.

For exanpl e, soneone who has two
brothers as foster children, those are
her nephews, but is denied the sister.
The sister would be joined with the
brot hers but cannot be approved as a
foster care provider for her niece to
join the sisters wth her brothers, but
is then asked to be a foster care
provi der for yet another child.

In the case of Ms. Bryant, | did
see the videotapes. There was no
notification of her rights. There were
uni formed police officers in the mddle
of the afternoon and there was a paper
that they claimed was a court order that
was not that is on videotape and ot her
things. This | understand is not
sonet hi ng you woul d have direct know edge
of. This is the operation. And quite
frankly, this took place before you were
Conmmi ssi oner .

We did go through many of these
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1 cases. And certainly, | appreciate that
2 you' re addressing that we would like to
3 have a better system M question

4 directly relating to the Turning Points
5 situation: So many of the points of

6 contact with children and famlies are

7 t hrough CUA agenci es or other providers.
8 Is there a mninumqualification their

9 staff has to have? |In other words, do
10 they have to have a degree in social

11 work? Do they have to have a certificate
12 or can they be a high school graduate

13 W thout any training in social work and
14 be hired to go interact with famlies

15 when an all egation or a concern or

16 anyt hing cones through in terns of being
17 caseworkers? |Is that sonething that

18 there are sonme m ni mum qualifications

19 for?
20 COW SSI ONER ALl :  Yes, thank
21 you for that question, Council menber Oh.
22 In terns of CUA case nanagers, so CUA
23 case managers, CUA supervisors and al
24 | evel s of the CUA staff who are
25 case-carrying staff do have to have at a
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1 m ni mum a soci al -- the CUA case nanagers
2 have to have a Bachelor's degree. So a

3 Bachel or's degree in social work or a

4 related field.

5 Wen we say a related field,

6 sonmetinmes it's human services. Sonetines
7 it's sociology or psychology. And so,

8 yes, that is conparable to a DHS socia

9 wor ker as well, Bachelor's level in

10 social work or related field. In terns
11 of the CUA case nmnager supervisors

12 conparable to a DHS supervisor, they have
13 to have a Master's degree. So a Master's
14 degree in social work or a related field.
15 And so, the expectations for a DHS soci al
16 wor ker and a CUA social worker in terns
17 of their degrees is simlar.

18 In terms of the training for DHS
19 and CUA case managers, the training is
20 al so the sane. There is a statew de
21 curriculumin which all DHS soci al
22 wor kers, all CUA case nanager soci al
23 wor kers and supervisors have to be
24 certified as direct services workers.
25 This is 120 hours' worth of training.
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That training actually occurs by our DHS
University. So | have Master's prepared,
Master's | evel supervisors who provide
training to both the CUA case nmanagers as
well as the DHS staff, so the curricul um
is the sane.

And when | say 120 hours, that
is just 120 hours of the statew de
training. W also do sonme suppl enenta
trainings around court simulation, for
exanpl e, in which we have a nock court
hearing so that DHS and CUA staff know
how to present thenselves in court. Any
initiative that cones down the pike,

Fam |y Engagenent Initiative that | spoke
about, that also is additional training,
trai ni ng on substance abuse, training on
sex abuse. And so, there's also
addi ti onal training.

So they get the initial 120
hours' worth of training and then every
year DHS social workers, supervisors, CUA
soci al workers and supervisors al so have
to have a m nimum of at |east 20 hours of

addi tional training each year.
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COUNCI LMAN OH:  So that's how
it's supposed to work. Maybe it does
work that way. Do you have a process to
verify that, in fact, a provider actually
does that, that every person that is
interacting wwth famly is so
credenti al ed?

COWM SSI ONER ALI: Absol utely.
And so, as | indicated CUA case nmnagers,
we do the training. So in order to be
certified, that certification goes to DHS
Uni versity because we verify that this
particul ar enpl oyee conpleted all of
their 120 hours' worth of training.
There's a certificate that cones of
conpletion that the CUA case nmanager
receives after each training.

W keep a database in order to
noni tor that and then we comrunicate with
the state, and the state actually does
the grant, the actual certification. So,
yes, every CUA case nanager, every DHS
soci al work and above are certified and |
can verify that.

COUNCI LMAN OH: Ckay. So in the

Strehl ow & Associ ates, |nc.
215-504- 4622




Chil d Separation 61

5/ 6/ 2022

1 newspaper article -- once again this is
2 hearsay, | don't know it to be true but
3 this is what | read -- |ast annual

4 eval uation, 9 out of 10 CUAs

5 unsati sfactory or critical when it cane
6 to staff retention. And the thene of

7 staff retention appears throughout these
8 articles. The issue of burnout, of |ack
9 of training, overburdened, overwhel ned,
10 difficulty to retain staff by CUAs. |

11 don't know and |I don't think that's true
12 of DHS itself, but it seenms to be true of
13 CUAs.

14 Is that 9 out of 10 CUAs have
15 this kind of problemw th staff

16 retention; is that accurate? |Is that

17 sonething that is really sonething

18 related to the CUAs? In other words,

19 it's not sonething that DHS itself is
20 having a problemw th or is it?
21 COW SSI ONER ALl :  So thanks for
22 that question. And so, | will speak to
23 the | atest CUA scorecard. So the |atest
24 CUA scorecard from FY21, again that is
25 our transparent docunment in terns of how
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1 CUAs are performng. In terns of the
2 wor kf orce, so you're referring to
3 wor kf orce, we had four CUAs who were
4 ranked either conpetent, so three bells
5 and above. And then we had the renaining
6 si x CUAs were ranked either
7 unsatisfactory or critical.
8 | will say this, | don't believe
9 it is unique to the CUA system It is
10 i ndicative of child welfare
11 unfortunately. |[|'ve testified that child
12 welfare is very, very difficult work.
13 Hence, the reason why we want to clarify
14 the rules and responsibilities while we
15 nove to | OC so that DHS can focus on
16 i nvestigations and the CUAs can provide
17 ongoi ng case managenent services. That's
18 one of the reasons why we noved to that
19 parti cul ar nodel .
20 And so, not only is child
21 welfare in terns of the turnover rate --
22 so the national turnover rate for child
23 wel fare is about 30 percent, which is not
24 good because the work is so hard and so
25 critical. So what we have done because
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we are | aser-focused on nmaki ng sure that
we have a workforce that we can onboard
and also retain, is that we did develop a
work group in order to | ook at sone
strategi es around how do you retain
staff, in particular Community Unbrella
Agency staff and provider staff.

And so, some of the strategies
that we cane up with was certainly making
sure that there is work life bal ance, so
work |ife bal ance, nmaking sure that the
CUAs have the infrastructure so that
they're nore of a support to their staff.
Al so, we neet with CUA | eadership
regularly in order to review their
strategies. W actually have practice
coaches and senior |earning specialists
who work al ongside their DHS staff, who
wor k al ongsi de the CUA case nanagers to
do sone nentoring, but also to transfer
knowl edge. Because as you tal ked about
trai ning, yes, you can get trained, but
it really is how you transfer that
know edge and make sure how it plays out

on the ground | evel.
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W did sign sone MOUs,
menor anduns of understanding, with
universities so that we can begin to
strengthen our recruitnment of CUA case
managers as well as sone tuition
rei mbursenent. We | ooked at their
sal aries. You know hel pi ng
prof essionals, the salaries are sonetines
low. And then we also did sone sign-on
bonuses as well and incentives. So
wor kf orce and workforce retention is
certainly a priority of nyself as well as
ny team

COUNCI LMAN OH:  Thank you very
much. One of the conplaints that | have
received fromformer CUA workers is that
they felt very much if they did sonething
or said sonething that was not sonething
their enployer liked, they could easily
be fired. In ternms of DHS workers,
believe they're a part of a -- well, |
know they're a part of a collective
bargai ning unit and they have an ability
to go to Inspector General and ot her

nmeans to protect thenselves if they are,
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for exanple, in disagreement with their
supervisors or if they feel pressure to
do sonething they don't think they
shoul d.

In ternms of the CUA workers
t henselves, | don't believe they are part
of any coll ective bargai ni ng agreenent.
And | wonder, | suppose there is no
i nfluence that DHS has in terns of salary
and benefits or enpl oyee protection when
it cones to whistle blower or things like
t hat for CUA worKkers.

COW SSI ONER ALI:  So that woul d
be the individual provider or the
i ndi vidual CUA' s responsibility.
However, we do have a Conm ssioner Action
Response O fice and we do get conplaints
from CUA case managers that wl|l
conplain. W do protect themin terns of
anonymty when they do nake a report and
then we investigate accordingly. So we
do do that.

In terns of the salary that you
i ndi cated, we do provide guidance to the

CUAs in terns of salary ranges to nake
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sure that the salaries are also
consistent with DHS sal ari es.

COUNCI LMAN OH  But they don't
have to foll ow those guidelines and they
don't report to you like what their
sal aries are.

COW SSI ONER ALI:  So they do.
They provide a nonthly invoice to the
Department. And so, you can see the
salary of their enployees, so they do
report that on a nonthly basis.

COUNCI LMAN OH:  On average, are
they conparable to DHS workers or are
t hey bel ow DHS wor kers?

COW SSI ONER ALl :  They're
conparabl e to DHS workers.

COUNCI LMAN OH:  Ckay. Al
right. At this tine, that concludes ny
guestions. | see that ny Co-Chair
bel i eve has questi ons.

COUNCI LWOVAN BASS: Thank you,
Counci | man.

And thank you, Ms. Ali,

Comm ssioner, for all of your hard work

inthis very difficult area. But | just
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want to follow up on Councilman Oh's |ine
of questioning and | think I nmentioned
this during the budget hearings that we
had a few weeks ago. And | guess the
first thing | wanted to say is that DHS
as we know is just really a massive
system It's pretty big. W've spent a
| ot of noney in DHS, but it's a really
big system

And so, with any big system
there's going to be errors, there's going
to be issues. And it was massive before
we went to a CUA system and there were
errors. And so, one would think that
obviously the next |ogical step would
be -- the errors continue and in ny
opi nion have likely been nultiplied.

| heard Council man Ch ask about
salaries. | know you said that they were
conpar abl e, but going to a CUA was a
cost-saving neasure by the Cty of
Phil adel phia. It really in my opinion
didn't take in account the needs of this
vul nerabl e popul ation, but it was a cost-

saver. | saw you shake your head no.
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You di sagree with that?

COW SSI ONER ALI: | do,
Counci | woman Bass, that it was not a
cost-saver. That's not the reason why we
noved to the CUA system

COUNCI LWOVAN BASS: Wiy did we
move to a CUA systemthen?

COW SSI ONER ALI: W noved to
the CUA systemas | testified to, the
Child Wel fare Revi ew Panel that was put
in place by former Mayor Street canme up
wth 37 recomnmendations about DHS and the
state of child welfare. And so, we
i npl enented at that particular time 35 of
t he recommendati ons. The two remaini ng
recommendati ons, which was the inpetus to
the CUA system or inproving outcones of
children was that we needed to be nore of
a presence in the cormmunity. That was
one. They actually recommended that we
just put one office in a high-risk area.
But as we have testified to and you know
is that the City of Philadel phia is high
risk in general, particularly around when

you t hi nk about poverty.
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And then the second
recomendat i on was around our blurred
roles. Prior to Inproving Qutcones for
Children, there were two case nmanagers
that was assigned to the famlies, so we
al ways had provider social workers. And
so, famlies had a provider social worker
and they al so had a DHS soci al worker.
And so, what was happening is that there
were conpeting information, often tines
conflicting information. The famlies
were given nultiple plans and had
gquestions about what plan to follow. And
so, those were the reasons why we noved
to 1 OC, not because of a cost-saver.

COUNCI LWOVAN BASS: Ckay. Well,
et me ask you a question then: Is it
not true then that the Gty didn't save
noney? Did the Cty save noney?

COWM SSI ONER ALI: No, the City
didn't save noney. And --

COUNCI LWOVAN BASS: Ckay.

COWM SSI ONER ALI: I f you want
nore specifics, | do have the CFO. So

the Gty didn't save any noney as a
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result of noving to |Inproving Qutcones
for Children.

COUNCI LWOVAN BASS: Ckay. But
when you say noving to | nproving Qutcones
for Children, you nean essentially noving
to the CUA systenf

COWM SSI ONER ALI: Yes, the
framewor k of how you say the CUAs are who
del i vers.

COUNCI LWOVAN BASS: Ckay. Let
me ask you: Inproving Qutcones for
Children or as | call it the CUA system
was brought here by a forner
Commi ssioner; is that accurate or is that
not accurate?

COM SSI ONER ALI: Yes. No, it
was a fornmer Comm ssioner at the tinme who
i ntroduced I nprovi ng Qutcones for
Chil dren based on really stakehol ders, so
st akehol der engagenent, |ooking at other
systems, so yes.

COUNCI LWMOVAN BASS: So when the
former Conmm ssioner brought the program
here, is it accurate that this forner

Conmmi ssi oner then went to work for the
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nati onal organi zation that was pushing
this program is that accurate?
COW SSI ONER ALI:  So |'m not
sure what national organization was
pushi ng the program --
COUNCI LWOVAN BASS: | heard it

was the Casey Foundation; is that

accurate?

COW SSIONER ALI: | will tell
you ny recollection. | was Operations
Director at the time. | would not say in

all of my conversations that Casey Fam |y
Prograns was pushing noving to | nproving
Qut cones for Children because it was
based on the Child Welfare Review Panel
and the recommendations particularly
around the blurred roles and
responsibilities and being a presence in
the community. So it's ny understanding
that menbers of the Child Welfare Review
Panel and those recommendations as wel |
as the neeting with over 150

st akehol ders, this is how I nproving

Qut cones Children was born, the CUA

syst em
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COUNCI LWOVAN BASS:  Ckay.
Because it's recently been brought to
light that -- or | don't know Actually,
| shouldn't say it's brought to Iight
because | don't know this to be factual,
so that's why I'masking on the record if
t he fornmer Conm ssioner who introduced
the Gty of Philadel phia to Inproving
Qutcones for Children then went to becone
enpl oyed by the very supporters of
| mprovi ng Qut cones for Children that have
been working to nove this nodel and to
not just Phil adel phia but into other
cities as well. So you're saying you
don't know? You're saying --

COW SSI ONER ALI: | don't know.
My recollection is that there was not one
i ndi vi dual or one organi zation that was
pushi ng | nprovi ng Qut cones for Children.
So |l will say that | had the opportunity
to chair at the particular tinme. 1 was
Qperations Director. And so, | chaired a
practice work group that consisted of
provi ders, union |eadership, famly

menbers. And so, our charge was really
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around crafting and devel opi ng a nodel
that will address a comunity presence
and woul d address the blurred roles and
responsibilities.

COUNCI LWOVAN BASS:  Ckay.

COWM SSI ONER ALI: So that's
why | kept saying | don't -- in terns of
one entity pushing the Inproving Qutcones
for Children, at least at ny level in al
of ny leading of the work group, it
wasn't one entity.

COUNCI LWOVAN BASS: Ckay. But
Annie E. Casey was involved in -- they
were one of the agencies?

COW SSI ONER ALl : Casey Fam ly
Prograns and Annie E. Casey.

COUNCI LWOVAN BASS: Ckay. So
they were active in --

COW SSI ONER ALI:  Yes.

COUNCI LWOVAN BASS: -- working
with the Gty to bring the programin.
Okay. Al right. So we'll follow up on
that to get some clarity because | do
think i f what we've been alerted to is

accurate, then that's quite troubl esone,
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that a program coul d have been brought in
by a Conm ssioner who | ater was

enployed -- it's alnost |ike |obbying.
It's like the little fox in the henhouse
sort of situation. But | would like to
get further information before we nmake
accusati ons because we don't want to do
anyt hing or say anything that's incorrect
or i nproper.

| wanted to go back really
qui ckly to what we invest for |OC and
what we've invested before that with the
CUA system and | don't know that you
have -- or before that, prior to the CUA
system And | don't know that you have
these nunbers with you. But 'l tel
you what I'd like to know, and if you
could get that to nyself and to ny
Co-Chair, that will be great.

I"d |ike to know what your
budget has been prior to the CUA system
whi ch cane in what year? Wat year did
we inplement it, 2013, ' 147

COW SSI ONER ALI:  Yes,

i mpl enented -- the first CUA stood up in

Strehl ow & Associ ates, |nc.
215-504- 4622




Chil d Separation
5/ 6/ 2022

75

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

2013.

COUNCI LWOVAN BASS: ' 13. kay.
So then we've got nine years of history
in terms of how nuch we spent on CUAs.
|'"d like the prior nine years before that
to see exactly what we spent on DHS
operations fromthe budget that we have
for here in the Cty of Philadelphia. |If
you could conpil e those nunbers just so
we can see conparatively what we spent.
Also, if you can give us sonme sense of
how much or how many children were in

that network over all of those years.

kay.

COW SSI ONER ALI:  Yes.

COUNCI LWOVAN BASS:  So | think
that those details are inportant. |[|f you

can get that us, | think that that would
help us to just be better aware of
exactly how nuch we're spending on, what
we're spending it on. And |I'mjust not
convinced that we're not spending |ess,
that we're spending nore. But you'l

gat her the nunbers and you will |et us

know?
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COW SSI ONER ALI: Sure will,
Counci | wonman.

COUNCI LWOVAN BASS: Ckay. Thank
you so nmuch. And that's ny question
That's nmy question for right now and |
wi Il cone back and I'Il have additiona
questions. You'll be here throughout the
heari ng?

COW SSI ONER ALI: | will.

COUNCI LWOVAN BASS:  All right.
Thank you very nuch.

COW SSI ONER ALl ;@ Thank you.

COUNCI LWOMAN BASS: Thank you,
M. Chai r man.

COUNCI LMAN OH: Thank you very
much, Co-Chair.

|"mjust going to follow up on
sonmet hing ny Co-Chair kind of raised, and
"1l put it this way in ternms of ny
opi nion and thoughts on it and really
just for your response. You are frozen
so --

COWM SSI ONER ALl :  Counci | menber
Ch, you froze for a mnute. You're

frozen, Council nenber Oh.
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COUNCI LMAN OH:  Ckay. Am | okay
now?

COW SSI ONER ALI: W both were
frozen, | guess.

COUNCI LMAN OH:  When you freeze,
| freeze so | don't know which one of us
has froze, but one of us.

COW SSI ONER ALI:  And we're
both in the office.

COUNCI LMAN OH Yeah, | know,
this W-Fi here. So this is a question
in the formof an opinion, and | believe
this predates your Comm ssionership.
According to the newspaper in the case
that's at the center of our resolution,
three young girls with a history, |
assunme a known history of physical and
sexual abuse, four-year history returned
to the father who continued this physical
and sexual abuse in very expanded ways.

It appears that there were five
caseworkers and two supervisors, but that
because of turnover and | oss of
continuity, that sonehow the history and

under st andi ng of what was going on with
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1 these girls was lost. It was disjointed
2 until the point where two of the sisters
3 were returned to the father and then a

4 third sister was then placed again with

5 the father where they were abused for

6 anot her vyear.

7 And what | wonder in

8 relationship to this conversation is the
9 good intention and the good theory of

10 bei ng grassroots becom ng very broad

11 versus very narrow. And sonmewhere al ong
12 the |line, Sandusky-created state

13 | egi slati ve mandates that required DHS

14 and social workers to undertake certain
15 type of actions, but nade it very broad.
16 And | m ght be quoting Richard
17 Wexl er, "When you're | ooking for a needle
18 in the haystack, you don't want to nake
19 t he haystack bigger and bigger." So in a
20 sense, nore noney may have been spent on
21 t he bi gger haystack but |ess noney on
22 dealing with the needle. In other words,
23 focus on those cases where there's
24 substanti ated evi dence of reasonable
25 suspi cion or evidence of actual abuse
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versus runors, allegations, specul ation,
a mandat ed reporter who doesn't want to
| ose their job so they report everything.

You know, in mnmy conversations
wi th your predecessor, | was told that
the policy is nore is better and that gut
feelings are a basis for reporting. And
| have heard that in | ooking at the
system and the justification was nore is
better. Better be safe than sorry. Wat
| countered was threatening people's
[ivelihoods so that they should pull the
fire alarmjust to be sure that they
don't lose their job neans that we have
over burdened the system cally.

And so, the nore that we
i nvestigate needl essly, the nore we put
children at risk, the nore noney we put
intoit, the |l ess noney we're putting
into those social workers, DHS workers
who probably -- | think you'll agree --
are underpai d, who probably are
overwor ked, who probably find their jobs
very, very stressful and so nuch tine

spent on things that are not fruitful in
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actually helping to protect children and
repair famlies and help famlies in need
get through poverty, you know, broad
Ver sus narr ow.

And some of that of course is
the state's legislature and kind of a
reaction to Sandusky, things like that.
But it seenms we have a system from what
| understand a conpl aint on Chil dLi ne
that nmandates an investigation. There is
sonme di fference between child protective
services and general protective services
when it conmes to conplaints. Mndated
reporters who believe that they shoul dn't
report sonething, but they don't want to
be second-guessed 12 nonths | ater and
being put in a rubber roomand in a
School District or being taken out of
being a nurse or a doctor, and a system
where even if a doctor and a nurse
determne that there is no reason to
report, a social worker can just sinply
report. There's no consensus. There's
no process. It's a systemdesigned to

encourage reporting, but that reporting
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ultimately soneti mes mandates that the
DHS go out and investigate and runs the
systemt hin.

It just seens that in this case
of Turning Points for Children, that
shockingly three sisters with a known
hi story of being horrific victins of
sexual and physical abuse in ways that
are inhuman, a history, they are returned
despite a judge's order requiring a
psychol ogi cal eval uation, no real place
for themto go with this person, crimna
record and open case.

In a case |ike that, what is the
expl anation that you m ght surm se, not
in that particular case but in cases |ike
that? Wat went wong and how can that
be addressed, Conm ssioner?

COW SSI ONER ALI: Wl l, thanks
for that question, Councilmenber Ch. And
certainly, my questions wll be nore
general as | am bound by a
confidentiality law, so it will be nore
general .

COUNCI LMAN OH:  Yes.
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COWM SSI ONER ALI: And so, the
first thing that I will say to you as you
refer to Jerry Sandusky and the changes
to the Child Protective Services |aw, as
| indicated we had a trenendous inpact on
t he nunber of reports that canme into our
hotline and the nunber of investigations
in 2015, so much so that we had to | ook
at our infrastructure and then we al so
had to | ook at our continuum

And so, in 2017 we actually
created what we refer to as field
screening units on the hotline, so that
when there were general protective
services reports, we can actually take a
second | ook at those reports because we
know that often tines general protective
services reports refer to a service need,
right, for famlies.

The child protective services
reports because they are allegations of
physi cal abuse and sexual abuse, we will
certainly review those reports just to
make sure it was consistent with the | aw,

but nore often than not those reports
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were accepted and they were transferred
to our Investigation Unit for full

i nvestigations, not child protective
services reports.

And so, what we do is we
actually will dispatch a worker from our
hotline to make an assessnent of the
famly as opposed to an investigation to
determ ne what is the service need. |If
there is no service need, we close it
right there on the hotline. |If there is
a service need, then we transition it
over to our prevention services.

As | indicated earlier as part
of ny testinony, we actually -- so the
reports that cone into the DHS hotli ne,
we actually screen out 52 percent of
those reports that cone into our hotline,
which certainly tells us that, A there
needs to be sone nore education in terns
of the reports that come into our hotline
and, B, that there is a service need for
famlies.

So I'"ll first start with that.

Creating that infrastructure but also
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creating the continuum of services on the
prevention armso that we can prevent
further penetration to the child welfare
systemwas actually key to making sure
t hat DHS social workers weren't
over burdened. [|f you can inmagine from
2015 when the investigations skyrocketed
and a nunber of reports to the hotline up
until 2017, the system was over burdened.
And so, that's why we had to | ook at the
infrastructure as well as the resources.
In terns of how do you address
things in the future, I will say a few
things. The first thing that | wll say
is that you need a stable and skilled and
trai ned workforce. And so, | talked
about their training. | also tal ked
about sone of the transfer of |earning
that both practice coaches and seni or
| earni ng speci alists, seasoned DHS
enpl oyees do with the CUA staff.
| also will say that we have to
create a situation in which young people
feel that they can trust at |east

sonmeone, right, so even one adult. So
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t he power of one, we talk about trusting
one adult so there can be some

di sclosures if there is physical or
sexual abuse so that the abuse won't
continue to occur. That's another thing
that we had to | ook at.

And we had to | ook at enhancing
sonme of our training, what does it | ook
like to continue to assess the safety of
young peopl e even when they don't nmake a
di scl osure because of fear of naking that
di scl osure. So those are sonme of the
things that we put in place.

COUNCI LMAN OH:  Thank you very
much, Conmm ssioner. | see that Nadeem
Bezar would |ike to nake a comment
foll owed by Council nenber Bass, our
Co-Chair, she would |like to have one nore
guesti on.

M. Bezar.

MR. BEZAR: Thank you
Counci l man. Good norning. | think we're
still norning, another 11 mnutes. Good
nmor ni ng, Comm ssioner Ali.

COWM SSI ONER ALI: Good nor ni ng.
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MR. BEZAR It's good to see
you. |I'mgoing to nake a few comments.
First of all, I want to congratul ate you,
Comm ssi oner, and not for necessarily the
reasons that you m ght think, but nore
for sone of the questions that you' ve had
to address. You've had to answer
guestions on -- econom c questions, the
econony, salary, training not just of DHS
soci al workers and case managers, but CUA
soci al workers and case managers, the
curriculumrequired for those case
managers, their educational background.

You had to answer questions with
regard to mandated reporters and
downstream reporting requirenents. |
think M. Wexler -- | won't use the word
grilled, but I just m ght have used the
word grilled -- grilled you a bit on
that. You' ve had to answer questions
about ChildLine, basically the entire CUA
system | think | heard Sandusky
mentioned. |'ve heard hotline calls
mentioned, and you've also had to answer

guestions about the mnutia of how CUAs
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handl ed a particular matter despite being
under the constraints, constraints that |
amfamliar with, with regard to
confidentiality.

Wth that being said, | am
m ndful of the name of this Conmttee
dealing with child separation in
Phi | adel phia. So | appl aud the decrease
in the nunber of children that have
entered placenent. Mybe al so converse
of that or what that means is there's
| ess fam |y separation with the nunber of
kids -- one, decreasing the nunber of
kids entering the systemor placenent or,
two, the increase of the nunber of
children that are being placed with kin.
So | appl aud you and your team on that
effort. | think it's wonderful. But |
think we can still strive or perhaps al
of us can strive to see that nunber
improve. | guess | would not strive.
woul d just watch.

Wth that said, what is the plan
for the future to continue to inprove

t hose nunbers possibly, one, in
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1 decreasing the nunber of -- so |I'm going
2 to ask the question and then I'mgoing to
3 make sone suggestions. One, decreasing

4 the nunber of children that are separated
5 fromtheir famlies and, two, increasing
6 t he nunber of staffing for people so that
7 the proportionality of cases that an

8 i ndi vi dual handl es m ght decrease so that
9 they can inprove the quality of care

10 provi ded.

11 So | thank you and | |ob that

12 question. | will not ask for your

13 expertise in any other category as you

14 have certainly been questioned on that in
15 about a dozen different categories.

16 COWM SSI ONER ALI:  Yeah. Thank
17 you for that question. And so, our goal
18 isreally to stay the course. W put in
19 the infrastructure in order to support
20 famlies, so we put the infrastructure on
21 the front end. W also have that
22 infrastructure built into our intake and
23 i nvestigation so they can al so divert
24 famlies fromthe formal child welfare
25 system and we built it on the back-end
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inthat if a famly is receiving inhonme
services or placenent services, they can
al so use our prevention services to keep
the stabilization. And so, we wll
continue on that course.

We al so want to continue
i npl emrenti ng and pl anni ng on our Support
Line, again so that we can offer primry
prevention services. This requires us to
have a coordi nated and integrated
approach with other Cty departnents.
And so, at the table with us is the
Departnent of Behavioral Health,
Communi ty Behavioral Health, Ofice of
Honel ess Services. W also have the
Community Economc Ofice. W also have
our Commrerce Departnent, because we
realize that we need to also help
famlies inprove the quality of their
situation because poverty is so high in
the Gty of Phil adel phi a.

The other thing that | wll say
is really our journey around
di sproportionality. W could not | ook at

the entries into the child welfare system
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wi thout taking a | ook at the
di sproportionality and the
overrepresentation of Black children in
the child welfare system W know a | ot
of this is as a result of disinvestment
in communities. Again, this is the
reason why we have a community-based
approach, but al so because we didn't have
resources readily available in order to
of fer prevention services upstream

The other thing that | testified
tois really around | ooking at our
internal policies, so we have to | ook at
our internal policies and our processes
to determine if they have an anti-raci st
lens. And so, we have the expertise of
the Center for Study of Social Policies.
Because if we're not getting it right, we
want to get it right. So that neans
assessing our policies and rewiting our
policies and making sure that the
policies are actually being
operationalized on the ground |evel by
our DHS as well as our CUA staff.

The other thing that | will nmake
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reference to again is really around our
Fam |y Engagenent Initiative, getting
ahead of the renoval, so getting ahead of
the separation by way of crisis rapid
response neetings so that the famly can
conme together and they can develop a plan
in order to keep young people in their
home and keep the services in the hone
wi th the young person

In terns of the workforce, which
is very challenging as | tal ked about
nationally in ternms of child welfare
wor kf orce, our goal is to continue to
help CUAs recruit, so recruit onboard,
make sure that we continue to | ook at the
wor kl oad to nmake it easier for CUAs to be
able to provide quality services as well
as DHS staff. Qur ratio as it stands in
ternms of CUA case managers is 10 famlies
to 1, so we actually fund 10-to-1 ratio
because we recogni ze the conplexity of
famlies.

As our system shrinks, we know
that we are getting famlies that may be

more at need. And so, we want to make
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sure that there is al so a manageabl e
wor kl oad. So | hope that answers your
questions, but we will certainly stay the
cour se.

MR. BEZAR: Thank you

COUNCI LMAN OH: Thank you very
much. At this tinme, let ne ask ny
Co- Chair, do you have an additi onal
guestion?

COUNCI LWOMAN BASS: Thank you.
Yes, | do have one additional question.
Actually, it mght be just a little bit
nmore than one question. But | wanted to
go back to CUAs and ask about oversi ght
for CUA's budgets. Do you reviewthe
budget of CUAs that we've contracted with
inthe Cty?

COWMWM SSI ONER ALI: W do. So we
revi ew t he budgets of CUAs and we al so
performaudits of the CUA budgets as
well. So, yes --

COUNCI LWMOVAN BASS: How often do
we audit?

COM SSIONER ALI: | w il ask

t he CFO Nadi ne Perese to answer that
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questi on.

COUNCI LWOVAN BASS: Ckay.

MS. PERESE: Sure. Good
nmor ni ng, Counci | menber.

COUNCI LWOVAN BASS: Good
nor ni ng.

M5. PERESE.: M nane's Nadi ne
Perese. |'mthe Chief Financial Oficer
for the Departnent. W do. W do a
t horough review and we neet wth the CUAs
regularly to discuss any financi al
matters that conme up. So annually we
performan audit. W also do random
sanpl e testing of invoices throughout the
year. And then we do at |east two budget
reviews throughout the year. W do one
at the very begi nning before conformance
and then we'll do another budget review
when they're nmaki ng any changes to the
budget .

COUNCI LWOVAN BASS: Ckay. So do
we do -- do CUAs nake profits? Are they
nonprofit organi zations?

M5. PERESE: They're al

nonprofit organi zations.
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COUNCI LMOVAN BASS: Okay. So
there is no profit margins, so to speak
of ?

MS. PERESE: No --

COUNCI LWOVAN BASS:  So
everything is expended down. So do we
have in place paraneters in terns of what
sal ary shoul d be, what executive director
sal ary should be, what salaries for or
what expenditures should be for various
supplies, materials, office space, things
like that? So as you do your audit if
sonet hi ng stood up, you would see it and
you woul d know, correct?

M5. PERESE: That's correct. So
what | would say to that is we're not
overprescriptive. Everyone has a
di fferent cost of doing business and
that's pretty much how we are with all of
our providers, but we do a review to nmake
sure that all of the costs are allowable
and to nmake sure that they nake sense,
that they're applicable to the actua
contract. So we do work very cl osely

with the CUAs, especially the CUAs
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1 because -- | nean, all of our providers,
2 but especially the CUAs because of just

3 t he magni tude of these contracts.

4 COUNCI LWOVAN BASS:  Ckay. Al

5 right. Thank you. That was ny question.
6 M5. PERESE: Sure.

7 COUNCI LMAN OH:  Thank vyou,

8 M. Chai r man.

9 COUNCI LMAN OH: Thank you very
10 much. Ckay. At this tinme, | wll let

11 t he Commi ssi oner know that we have

12 conpl eted our questions. Thank you so
13 much for bearing with us throughout this
14 pr ocess.

15 | again rem nd the public and
16 then everybody else that this resolution
17 centers around CUAs in particul ar because
18 of what was reported in the newspaper

19 about three sisters being returned to an
20 abusi ve father, though the settlenent is
21 confidential and there are restrictions
22 on tal king about the details of the case,
23 we are | ooking at the questions around
24 t he oversight and how the system can be
25 i mproved and how it's nmanaged. W
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certainly have learned a ot fromthe
Comm ssioner, so | thank you.

And 1'lIl ask the Cerk to cal
t he next panel. Thank you.

COWM SSI ONER ALI: Thank you.

THE CLERK: The next panel was
allotted for Turning Points for Children.
| do not believe there is a
representative present and | do not have
a statement to read on their behalf.

COUNCI LMAN OH:  Ckay. For the
record, we have had di scussions around
Turning Points providing a witness. W
were asked to set back this hearing 30
days to allow themtinme to prepare, and
it appears there's no witness. | did
receive a text this norning that they
woul d send a witten statenent, but we
have not received a witten statement.
If we receive it any time before the end
of the hearing, we wll read it into the
record.

Wth that, Cerk, could you cal
t he next panel.

THE CLERK: The next panel set
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to testify is Pat Al bright and David
Cr ane.

COUNCI LMAN OH Thank you. Let
me ask is Pat Al bright and David Crane
avai l able on this virtual hearing?

M5. ALBRIGHT: Yes, |'m here.

MR. CRANE: Yes --

COUNCI LMAN OH Hel | o,

Ms. Al bright.

M5. ALBRI GHT: Hell o.

COUNCI LMAN OH And is that
Davi d Crane?

MR CRANE: Yes.

COUNCI LMAN OH:  Thank you very
much, M. Crane. Let nme do this, why
don't we hear from Pat Al bright first,
then David Crane, and then I wll open it
up for any questions.

Pl ease state your nane and then
proceed with your testinony,

Ms. Al bright.

M5. ALBRIGHT: Well, thank you.
My name is Pat Albright. 1'mhere today
to put forward a statenent from G ve Us

Back Qur Children Philadel phia. And G ve
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Us Back Qur Children is a group of
not hers, grandnothers and other famly
menbers and supporters formed in 2006 to
work together to fight unjust renoval s of
children and to change DHS policies and
practices, which have led to those
renmovals. W work with our sister group
in Los Angeles and are part of an
i nternational Support Not Separation
net wor k.
When CUAs were instituted in
2015, we feared they would amount to a
privatization of child welfare services
where there would be even | ess
accountability to the public than DHS
had. They woul d i ncrease connections
with the police and thus,
crimnalization. They would build the
child welfare industry or the child
wel fare industrial conplex as sonme cal
it, dishing out mllions of dollars to
agenci es and increasing the financial
incentive to take and keep children.
Turning Points for Children

al one now gets $54 mllion we understand,
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and they would do little or that CUAs
would do little or nothing to | ower
removal rates, especially anong Bl ack
children who are overwhel mngly as you
wer e sayi ng and di sproportionately in the
system Unfortunately, our fear that al
t hose scores were founded.

The recent case of the Turning
Points for Children settling a $6 million
lawsuit for putting three children, three
girls back with their abusive father and
DHS knowi ng not hi ng about is one extrene
exanple. That case also throws |ight on
institutional racisminherent in DHS, an
agency they contract with, to believe
abusi ve fathers and di sbelieve nothers
and children for the victinms of their
violence, and to prioritize fathers
rights over both children and nothers'.

What about protecting nothers’
and children's right not to be abused?
| mpl ementing two key recommendati ons from
the Special Conmittee on Child
Separations are key to addressing that:

One, there should be no renopval of

Strehl ow & Associ ates, |nc.
215-504- 4622




Chil d Separation
5/ 6/ 2022

100

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

children fromvictinms of donestic

vi ol ence. And two, the expressed w shes
of the child nmust be prioritized over the
professionals to the determ nation of the
"best interest of the child."

We fully support those
recommendati ons and woul d add to the
first, renove the perpetrator of the
honme, not the nother and children. But
whet her it is Turning Points or other
CUAs or DHS, the basic probl em of
arbitrary, unwarranted and unj ust
removal s will continue w thout
i npl enent ati on of the recommendati ons
fromthe Special Commttee.

| nportant reconmendations al so
i nclude no renoval at birth because of
past history with DHS or a positive drug
test. Abolition of mandatory reporting,
Mranda Rights fromfamlies, the right
to good | egal representation and open the
courts. But the key reconmendations to
us are: Neglect should renmove fromthe
state law finding child abuse and shoul d

no | onger be subject to CPS
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i nvestigations and any famly condition
that could be renedi ed through the

provi sion of concrete hel p including, but
not limted to, direct cash assistance,
food, clothing, housing assistance and/or
child care should not constitute negl ect
and shall not be cause for a CPS or GPS

i nvestigation.

To that we would add, DHS and
contracting agencies nust provide that
concrete help, not renove children or
i npose unhel pful parenting and anger
managenent classes. Wthin that
recommendation that really unpacks
poverty from negl ect, direct cash
assi stance is key. Poverty along with
raci sm sexismand disability
discrimnation is the main driver of
renoval s and cash in the hands of nothers
and primary caregivers for the critical
wor k of raising children and caring for
others is a main renedy agai nst renoval s
and the main one to drive the renoval
rates.

Di rect cash assistance gives
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not hers the power to provide what their
children need and refuse intervention and
surveillance. It would project the
cruci al and fundanmental bond between
not her and child, including that of
breastfeedi ng which gets violently
shattered as Professor Dorothy Roberts
descri bed in her book Shattered Bonds,
The Color of Child Welfare.

Some forns of direct cash
assi stance that we ask Gty Council and
all to prioritize include reinstating the
Child Tax Credit without any cuts or work
requi renents i nposed. W are already
wor ki ng, and every nother is a working
nmot her. And these paynents nust go
directly to the nother as a famly
al | omance does in other countries.

Al so, adding tax credits for
unpaid fam |y caregivers caring for
el ders such as is proposed in the Wrker
Relief and Credit Reform Act, so it's
caring for children and el ders and ot hers
such as proposed in the Wrker Relief and

Credit Reform Act in Congress, which
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redefines the work to include that of
caregiving. Establishing a guaranteed
i ncone paynment for caregivers and
supporting House Bill 2015 and Senate
Bill 918 in Harrisburg that would
i ncrease TANF wel fare paynents in
Pennsyl vania for the first time since
1990. Currently, a nother of two
recei ves $403 a nonth.

Wen wel fare was cut and
time limts and work requirenents
i nposed, the child welfare budget
national ly increased 20,000 percent. The
nmoney went fromraising children to
agencies to take children. [In Governor
WIlf's current budget, the anount
al | ocated for cash assi stance was
decreased while that going for child care
was i ncreased when both are needed, and
there is a budget surplus. Also, there
has to be a stop to taking SSI and ot her
paynents fam lies receive when children
are renoved

We urge City Council to

reactivate the Anti-poverty Action Pl an,
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but to include TANF benefit, |evel

i ncreases, reinstatenent of the general
assi stance and ot her nuch-needed
resources. Thank you for this chance to
testify. Take away our poverty, not our
chi | dren.

COUNCI LMAN OH:  Thank you very
much, Ms. Al bright.

"1l ask M. Crane to identify
hi msel f and then provide his testinony
for the record.

MR. CRANE: Good afternoon now.
My nane is David Crane. |'ma 16-year
stop steward with AFSCME Local 2187.
Part of that is we represent the
firstline workers at DHS. | have had
di rect experience working with the
Community Unbrella Agencies fromtheir
inception to current day. The CUAs have
not been able to support or represent
Phi | adel phi a's needi est children and
famlies. Contracting now conpletely of
ongoi ng servi ces has not worked for any
county where it has been inpl enented.

There are exanples of attenpts
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1 fromFlorida and Illinois and they have

2 eventual |y gone back to county workers

3 due to failures on many different |evels.
4 CUAs are unable to take reports, conplete
5 i nvestigations or place children out of

6 home care for the initial tine due to

7 state laws. It has appeared that because
8 of this, CUAs have no incentive to

9 prevent placenent or to work to mtigate
10 the need for reports of child abuse or

11 negl ect .

12 |'ve been a county worker and

13 wi t nessed firsthand some CUA staff

14 conpletely ignore the famlies or

15 children, which they have put any effort
16 for the need -- which had they put any

17 effort out, the need for placenent could
18 have been prevented. Previously when DHS
19 was provi di ng ongoing services in the
20 famly's honme, they were responsible for
21 every child to the nother or caregiver in
22 t he household and al so often had to
23 initially visit other children out of the
24 househol d.
25 CUA is currently only required
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to see the child that they are "active

on. Meani ng, during a hone visit CUA
does not have to check on the safety of
the other children in the house. CUA was
initially presented as being able to find
nore avail abl e placenents locally for
children and build stronger communities
in their respective communities. To
date, it woul d appear that avail able
pl acenments are shrinking and nore
children are spending nights in the DHS
child care room

Prior to CUA inplenentation, it
was rare that children had to spend the
night in the DHS child care room
Currently, it is expected that nultiple
yout h spend the night in the DHS child
care room which is in an office building
which is rarely enough cots for DHS
children to sl eep on overnight, and only
one staff nmenber to watch the children
CUA staff are only asked to watch their
children only when the child has been a
conpl ete di sruption.

There have been issues with
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ot her state agencies that have not
recogni zed the CUAs, such as correctional
facilities and the Departnent of Public
Welfare will request letters from DHS
since Philadel phia is the only county to
contract out conpletely ongoing services,
and ot her state-run agencies are not
aware of this dynanmc

There have been ongoi ng issues
with a lack of one chain in command to
deal with inportant issues. Currently,
DHS needs CUA managenent approval to seek
a court order to place a child that is
active with CUA. In the evenings and
early nornings this becones difficult to
be able to reach CUA managenent. Oten
makes it difficult to file court orders,
yout h become frustrated with the wait
time at DHS child care roomand w |
AWOL. And sone of the youth are already
involved in sex trafficking and ot her
ri sky behavi ors.

The | ack of one chain in command
also makes it difficult for famlies to

seek assi stance and hel p when they are
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not satisfied with their services. CUA
has had a high turnover rate of staff
even prior to COVID. Famlies wll cal
into DHS thinking that CUA is at the DHS
bui | di ng and sonmehow DHS can get in touch
with CUA staff faster, which is often not
the case. Famlies then becone
frustrated and do not believe in the
process and often | ose out on different
services and opportunities for services
since there's not one chain in comuand.
And even when there i s comunicati on,
there is not an agreenent between
managenent s.

| hope that Council can take a
deeper | ook at these issues since federal
| aw requires children and youth to | ook
to adoption when children are in
pl acenent for 15 of the next 22 nonths.
That in reality is a very short tine
wi ndow for famlies, and we should not
risk ending famlies because sone prefer
a contracting-out nethod that has clearly
not been successful. And thank you for

my tine.
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COUNCI LMAN OH:  Thank you very
much, M. Crane.

First, let ne open it up to ny
col | eagues starting with nmy Co-Chair
Counci | menber Bass, if there are any
guestions or coments directed towards
this panel.

COUNCI LWOVAN BASS: | just
wanted to thank the panel for their
testinony today. |It's really inportant
information. | want to thank these fol ks
for being here because they're really out
on the ground. |It's the boots on the
ground that we need that can really give
us a lot of infornmation.

And | particularly worked with
David Crane for many years throughout ny
tenure in City Council, and I thank him
for all of his work. But really to the
entire panel, thank you so nuch for being
here and for the work that you've been
doing on this issue. Thank you.

COUNCI LMAN OH:  Thank you very
much, Co-Chair.

M. Wexler, do you have a
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question for M. Crane?

MR VEXLER Yes, | do. | know
you' ve spoken nostly in ternms of the
failings concerning the CUAs. | just
want to swi ng back to sonething that |
rai sed with the Comm ssioner, which
concerns the issue of back up and
standing firmin the wake of potenti al
backl ash. And |I'm wondering if you and
your fellow frontline workers feel that
you are getting the support you need?

And the reason | ask is it
wasn't always the case. Back in 2016, as
" m sure you know, the Vanessa Fi el ds
fromyour union testified before the
Phi | adel phia Gty Council. And at that
time she said, "Wrkers are afraid that
they're going to be disciplined if
anyt hi ng goes wong on a case, so their
thing is, well, I'"mjust going to take
the kid out of a honme and put themin
care. That way | don't have to worry
about being witten up or disciplined
because | left the children in the hone

and somret hi ng happened to them You
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pl ace the kid outside of the hone because
you don't want to be in a situation where
you |l eft the child in the honme and
sonet hi ng happened to them"”

Do you feel that you have nore
support since no systemis inmmune from
tragedy and every systemw || have such
cases? Do you feel you have the backup
to use your judgnment to a greater degree
t han your predecessor did in 20167

MR. CRANE: | would have to say
that | believe that | feel | have nore
support fromthe current Comm ssioner
than the previous ones. Even on ny own
personal |evel, | got disciplined back in
2013 for trying to keep a kid out of
formal placenment. | think one of the
i ssues that we have going on now is that
| work on the overnight shift primarily,
and a lot of tines the burden falls onto
us when there's not a direct |ine of
comuni cat i ons open.

So say if we can't get in touch
with the CUA on call, it falls back on

us, say. Say for exanple, on the
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m dni ght to 8:00 shift on four out of the
seven days, on mdnight to 8:00, there's
three workers. And on certain nights, we
have eight, nine, ten kids in the child
care roomw th one child care worker. So
then we have to make up for that burden
And it appears from at | east
frommy perspective and sone of ny
coworkers that when it gets into | kind
of want to say -- | really don't want to
say a debate, but kind of like a
conversation about the best way to
proceed is that no one really takes into
account what we see on the front |ines,
say. So kind of like -- | hate to nmake
the conparison, but say for the police
for exanple, if they would request a
sergeant or a "white shirt" to show up,
t hey show up, right. \Where when we
request, say, for assistance, that person
in our managenent is not there. So it's
kind of working off who is actually
seeing it and talking to the famlies
versus who's not doing it. And I'd to

t hi nk over the course of time sone of
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t hose i ssues could be resol ved.

MR. VEXLER: Thank you

COUNCI LMAN OH Thank you very
much, M. Wexler.

Are there other questions or
comments by nenbers of this Commttee for
ei ther of the panelists?

(No response.)

COUNCI LMAN OH: | don't see
anyone indicating that they have a
guestion or conment, so | will go ahead
wi th m ne.

And particularly, | thank you
both, but et me ask M. Crane: | think
the public would assune that DHS workers,
casewor kers or whonever woul d have nore
clout than a private or nonprofit worker
because they are public enployees. But
from what you're saying, you cannot --
you have a lot of limtations, it sounds
like, wwth the current system How could
it be inproved?

MR. CRANE: | think there's a
| ot of smaller ways maybe things could be

i mproved. One thing, | honestly feel bad
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for some of the CUA workers because even
the ones that try at |east in theory,

t hey get our hardest cases. And so, they
get the cases where the famlies are

al ready accepted for service or the
child' s already in placenent. So it's
not on a case basis that they get kind of
say an "easy case," right.

And there's not a lot of -- |
should say fromny tinme at DHS |'ve been
able to learn the best fromthe people
who | work around, and that's how | got
t hrough sone of nmy own stuff. | don't
think that there's a | ot of canaraderie
between the staff at DHS and the staff
at, say, CUA. So say for exanple,

t hi nk what could kind of mtigate sone of
the issues is if they were having a hard
time finding a placenent for kids and had
to bring the kids to our child care room
the on-call CUA staff could also be there
to assist so we can see what each ot her
goes through versus having, say, blind
assunpti ons.

And equally, | think it's kind
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of difficult for the children in our
child care roomto sit in an office
building. I1t's inherently not normal
right. | could inmagine that from sone of
the properties that's owned by the City,
say, that one of them could be rehabbed
and staffed by our staff so that way
those youth if they had to sit there,
that they could sit inside a hone.

W' ve had a nunber of kids that
have cone in and thought they were going
into a hospital, and it's our child care
room And | think if there's nore direct
comuni cation and I want to say honest
communi cati on between the staff and the
managenent, | think things could work. |
t hink things could work thensel ves out
too instead of trying to push the burden
back onto each ot her.

COUNCI LMAN OH:  Thank you very
much for that. It sounds to nme when
hear your testinony that, for exanple,
fromthe testinony of Vanessa Fields and
fromwhat | know from certain nmandat ed

reporters and their enployers and
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1 supervisors -- fire engine or sone

2 energency vehicle passing by, I'll let it
3 pass by -- it sounds like a systemthat

4 has becone a penalty-driven system nost

5 likely based on legislation that tried to
6 | egi sl ate conduct by those professionals,
7 at least it appears to ne it has not

8 real ly worked out well.

9 We have doctors and principals
10 and teachers who are subject to being

11 second- guessed and therefore rather just
12 report everything than use judgnent, and
13 it sounds |ike DHS workers are heavily

14 i nfluenced to place rather than take the
15 bl ame for not placing, a penalty-driven
16 system |s that accurate or could you

17 react to what | said? Do you think

18 that's true, not true? Am | m ssing

19 somet hi ng?
20 MR CRANE: | think |I've seen
21 over the course of ny tinme that over the
22 course of, say, the past few years that
23 it has been nore a punishnent-driven,
24 al though I can say fromthe current
25 Comm ssi oner and the Deputy Comm ssioners
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fromtheir end it's been a | ot nore open
comuni cation. But seeing fromthe
ground | evel | guess you could say, it's
cone off nmore of a dictatorship than it
is an actual social service program

COUNCI LMAN OH We have the
organi zation Turning Points for Children.
It has four CUAs that are in charge of
providing services to children. W are
di scussing a case that none of us would
have known about if it was not reported
in the newspaper. And even so, we are
restricted fromgetting into details or
havi ng questions answered from Turni ng
Points or DHS itself because of the |aw,
and | understand that. It certainly
makes our job as a Special Conmittee or
as Council menbers ever nore difficult.

But Turning Points has received
$54 million. | don't know if that
includes the 6.3 mllion that is paid for
its insurance premium 6.3 mllion in
addition or if that includes that. And
for whatever reason, they have not

appeared today to answer questions,
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al beit we can only ask a limted nunber
of questions, quite restricted. It does
not seem|like an organization that is
willing to cone forward in |ight of what
was reveal ed, a shocking failure to
protect three girls fromvery serious
har m

What do you think -- from your
perspective as soneone in the Departnent
of Human Services, what do you think
coul d happen that would give you
confidence? 1Is this sonething that's
okay or should we say that maybe
sonet hing' s bei ng done, we don't
understand? Is this sonething that you
think is typical or atypical of what's
happening in our Gty with the CUAsS?

MR. CRANE: To be perfectly
honest, | think that the CUA work has
become nore of a -- | can't think of the
best word, but kind of like a hit-or-mss
process and that they've been trying to
learn by trial and error. And | think
that when you're dealing with the

famlies is you really don't have that
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tine to, per se, learn, you know what |'m
sayi ng.

And | think a lot of tinmes if
the CUA would, say, fail to do sonething
or followup, it's going to fall back on
DHS anyway. So it's kind of like there's
really nothing to hold them account abl e,
per se. So if they can't find placenent
during the day, they just drop the kids
off at DHS. If they don't follow a court
order exactly the way it's supposed to
be, it's going to be picked up by DHS.

So | think there needs to be sone way to
create a real sense of accountability.

In the sane respects, there
needs to be a real sense of support too,
that there's plenty of CUA workers that
are trying to do their best and we need
to find a way to work with them as well
and inprove their status with it too.
Because fromny tinme sitting recently
fromthe teenagers that we deal wth,
there's a lot of involved sex
trafficking.

W recently had two teenagers
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over the course of the past couple of
years that were charged with nmurder. And
|"msure the taxing effect on the CUA

wor kers who are reasonably newer to the
soci al service systemin dealing with
cases that strong and probably not having
any real kind of support besides you have
to get certain things done.

So if we work on the supports on
a very basic level and then on a
managenent | evel, work on accountability,
| woul d hope things could be worked out.
And then they have kind of |ike a queer
ki nd of communication with the courts
because if we get a kid that needs to be
pl aced out of county, that kid probably
shows up to us at 2:00 or 3:00 in the
norni ng and there's no out-of-county
pl acenent at that tinme, just as an
exanpl e.

COUNCI LMAN OH Thank you very
much. That conpletes ny |ine of
guestioning. I'll just ask the Commttee
menbers if they have any questions or

comments before noving on to our | ast
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5/ 6/ 2022
panel ?
(No response.)
COUNCI LMAN OH: There being
none, | wll ask the Clerk to call the
next panel. And I'Il thank the w tnesses

on this panel.

THE CLERK: So | believe we are
concluded with our wtnesses, so we --

COUNCI LMAN OH: Ckay.

THE CLERK: -- just have two
menbers of the public that would like to
make remarks.

COUNCI LMAN OH Ckay. Wuld you
call themfor public conment.

THE CLERK: So the two names are
April MBride and Bridget Powell. |
don't know if Council Tech staff need a
m nute to connect them

COUNCI L TECH SUPPORT: W are
connecti ng now.

(Brief recess.)

COUNCI L TECH SUPPORT: The first
participant is not answering the phone.
We're going to try the second partici pant

for public comrent.
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M5. PONELL: Hello.

COUNCI LMAN OH: Pl ease state
your name and provide us your testinony.

M5. POVNELL: Good afternoon. My
name is Bridget Powell. And | want to
t hank the Special Committee on Child
Separations in Philadel phia for all that
you have done. This topic of CUA has
becone an overly concerning topic for ne.
The CUAs have been a nightmare to ny
famly who do a mninmumto ensure the
safety of our youth. As a resource
parent, |'ve had the displ easure of
seei ng the oversight of CUAs.

' ve had six CUA workers in the
last 11 nonths from Turning Points for
Children. For a child in nmy care, her
safety visit this nonth was with the
si xth social worker who doubl e-parked in
the m ddle of ny bl ock, stayed in ny
house for less than six mnutes for her
saf ety check

Prior to that, he called and
schedul ed for a visit and he thought |

had another child in nmy care. The worker
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never saw the child before so he asked ne
if this is the child that he was com ng
to see. | said, yes. He said, | just
need to see where she sleeps. | asked
nmyself, is this the kind of visit that
Danielle Kelly received before she died
in DHS care? What type of safety visits
are acceptable for CUA?

CUAs are ignoring judges' orders
and state law. Wiy is this okay? Judges
give orders to explore famly and CUA
pi cks out the wording that the judges use
on the docunents. CUA says they're just
to explore and not place children. Fit
and able relatives are ignored for years
and then CUA says, they're not noving the
chil dren because they've been with these
famlies for long and they don't know
t hese rel ati ves.

|'ve al so had a CUA worker lie
on me and say she was waiting for
pl acenent of the child | currently have.
But ny question was how coul d you be
waiting for nmy clearances if you never

asked me nmy Social Security nunmber. M
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current foster child spent too many
months in foster care until | went up the
chain of command to get her placed with
ne.

Siblings weren't seeing each
ot her, which is another state |aw that
CUA al ways ignores. CUA denied ny child
from seeing her siblings stating that she
was too nedically fragile, but she
attends a regular day care. | had to
obtain a doctor's note in order for her
to start her sibling visits eight nonths
after she was born

CUA has al so asked siblings to
m ss school to do sibling visits. How
and why is this acceptable? CUA turns a
blind eye to foster hones |like the one
where nmy niece is placed at with a man
who has pendi ng gun charges for
terroristic threats for threatening to
blow his tenant's head off with a gun,
which he is not licensed to carry which
i s anot her pendi ng charge he has with the
Cty of Philadelphia. Howis this

acceptable in the Cty of Philadel phia
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currently with all the violence and the
guns and with children killing each other
accidental ly?

CUA continues to turn a blind
eye which is not in the best interest of
children. The CUA worker never nentioned
that there was an adult male living in
the foster honme who is the husband of the
foster parent where ny niece |lives. But
she's quick to point out that she didn't
see siblings in the honme of the aunt who
are not under DHS care, so she's not --
she doesn't have to see these children

CUA has taken children out of
honmes where a docunent states that there
are no safety issues. Famlies have
safety plans and according to the
flowchart given to nme by Council man
Clarke when | net with him they're
supposed to receive services in the hone
and not be renoved. So why is CUA and
DHS not followi ng their own policies.

The systemis overl oaded and their own
systemis not appropriately follow ng

their owmn policies. | will submt the

Strehl ow & Associ ates, |nc.
215-504- 4622




Chil d Separation
5/ 6/ 2022

126

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

flowchart along with ny testinony.

| continue to receive
retaliation when | report CUA. The nost
recent was a notion to renove the child
that's currently in nmy care from our
home. The DHS attorney based it on
incorrect information, which could have
easily been rectified if the CUA worker
had came and saw the child, reviewed her
medi cal records or even attended a
doctor's appoi nt ment.

What CUA did is they canme to
CHOP and cl ained they didn't know where
to park at, and we all know that CHOP is
a large facility and all they have is
onsite parking lots. CUA does not
provide famlies with information to
prevent themfromgetting into the
system | know because as an aunt on
April 15, 2016, CUA nor did the DHS
investigator tell nme how | can go get
custody of my niece to keep her out of
the system

Where is the famly bl ood

preservation? Wen will CUA return the
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children that they took during the year
of the highest renmoval in 20167 WII| you
right the wongs and return the children
who needed only services in 2016?
Currently, DHS has filed a notion to

di smi ss ny adoption petition for ny

ni ece, but they're allowing ne to foster
nonrel ati ves.

|"mreally not understandi ng
this whole CUA and DHS system Wy is it
okay for me to have ny niece away from
our famly and adopted out to soneone
who's not allowing us to see her? Thank
you for allowing ne to testify.

COUNCI LMAN OH: Thank you very
much. 1'l1 ask is our other w tness
avai l abl e for public comment? That wll
be April MBride.

M5. McBRIDE: Good afternoon.
How may | hel p you?

COUNCI LMAN OH:  Yes. Please
state your name and provide us with your
t esti nony.

M5. MBRIDE: H . Yes. M nane

is April McBride and I"mcalling to
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testify on Resolution No. 210914.

COUNCI LMAN OH: Pl ease go ahead.
We're |istening.

M5. McBRIDE: Good norni ng.

My -- good afternoon, everyone. W
testinmony is the testinony of

Comm ssioner Cynthia F. Figueroa on
February 12, 2019 states, "Child abuse
reporting requirements are set by state

| aw and the child protective services |aw
of Pennsyl vani a."

And ne pulling these [ aws up
fromthe Pennsylvania General Assenbly,
Title 24 No. 6348(c) and (d) states, "The
use of reasonable force on or against the
child by the child' s own parent or person
responsi ble for the child s welfare
shoul d not be considered abuse if any of
the foll owi ng conditions apply: The use
of reasonable force constitutes
i ncidental m nor or reasonabl e physi cal
contact with the child or the actions
that are designed to naintain order and
control; the use of reasonable force is

necessary to quell a disturbance or

Strehl ow & Associ ates, |nc.
215-504- 4622




Chil d Separation 129
5/ 6/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

renove the child fromthe scene of a
di sturbance that threatens physi cal
injury to persons or to damaged property;
to prevent the child fromself-inflicted
physi cal harm or sel f-defense or the
def ense of another individual to obtain
possessi on of weapons or other dangerous
obj ects or controlled substances or
par aphernalia that are on the child or
within the control of the child."
Section D of this sane area
states, "Rights of parents states,
nothing in this chapter shall be
construed to restrict the generally
recogni zed existing rights of parents to
use reasonable force on or against their
children for the purpose of supervision,
control and discipline of their children.
Such reasonabl e force shall not
constitute child abuse.™
And Phi | adel phi a DHS has been
abusive with putting parents on their
child abuse registry with no proof, no
| egal representation stating that that

parent was | ocked up or anything of that

Strehl ow & Associ ates, |nc.
215-504- 4622




Chil d Separation 130
5/ 6/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

nature. They have been using this tactic
for retaliation and al so financial gain,
if needed. This is a big issue across
Pennsyl vania as well as other states.
And this is definitely unconstitutional
"' mrequesting nyself for ny
case to be | ooked into because I am on
the Special Conmittee Child Separation
case study. Once again, ny nanme is Apri
McBride. And | have been for four years
on a child abuse registry with no valid
proof, no testinony froma doctor or
anything, just pure nere retaliation from
a caseworkers that had it out for ne
because I knew ny rights and I hired a
| egal attorney.
So therefore, | amrequesting
actually for the Special Conmttee to
al so include a review of anybody that was
pl aced on a child abuse registry
unl awful Iy and request for themto be
taken off imredi ately. Those |
understand that things are for DHS
because they have been exposed, but if

t hey hadn't been exposed, what woul d be
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1 the outcome. Wuld it still be the sane?
2 Wiy are these nunbers in Fiscal Year

3 2018, 2019 and 2020 not revealed to the
4 public?

5 And al so, | have sat in on

6 Oversight Board neetings. The very first
7 one was in Cctober -- no, not in Cctober,
8 but in 2019 where | sat there and

9 literally saw the caseworkers and

10 everybody else that was in this neeting
11 cheering for nunbers that, oh, this nmany
12 kids, that many kids. And then

13 realized, they're taking kids for quota
14 for this funding. | said that was a very
15 si ck ordeal.

16 And | also would |Iike to request
17 for these particul ar people, these

18 casewor kers and anybody involved with

19 t hese children, the sanme way that they
20 have us go and get a nental eval uation
21 that they do the sane. Nobody's perfect
22 and we know that they're not above the
23 law. So I'm not understanding why | am
24 sitting on a state child abuse registry
25 and | didn't conmt a child abuse
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according to state |law and according to
Cynt hi a Fi gueroa which they said that
they follow state law. Apparently, they
don't. And that's all | have to speak on
with nmy testinony.

COUNCI LMAN OH: Thank you very
nmuch.

Clerk, do we have any ot her
persons signed up for public conmment?

THE CLERK: We do not. It was
just the two.

COUNCI LMAN OH:  Ckay. | will
say that | have received a witten
statenent from Turning Points. | wll
read it, but | do understand that we have
a comment from Ms. Yol anda Bryant.

M5. BRYANT: Thank you. | just
want to mention al so about the CUAs and
t he Turning Points knowi ng about CUA 3,
whi ch was al so the CUA that was nentioned
in this resolution. Being a part of it,
you know, my grandkids al so was a part,
visitations from people that wasn't
allowed to be on the |ist.

They was all owi ng outsiders to
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cone in, you know, to visit the kids that
was never on the list and their
responsibility role, the | egal -w se of
things that they do, and even though we
had the testinmony fromthe Conm ssioner
and was sayi ng how everythi ng was doi ng
good, as going through these things and
just like the witnesses had just
testified, know ng that these are
happening to famlies out there, |I'm
positive and can testify also if | was on
the testinony part that CUA 3 is failing
with the things that they're doing.
Their supervision is wong. And it's not
just CUA 3. It's other CUAs that are
doing things that we need to nake a
change on

And | feel like if we don't
change the things that's happeni ng, one,
like they testified about the open courts
and change the famly funding that they
getting, the funding that they asking
for, that there's not going to be a
difference. For us to see a difference,

we need to nake a change toward the
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1 courts being open to mandate the -- |I'm
2 so sorry because | had everything

3 together, but like for the famlies to

4 actually be unfounded to get their --

5 Bri dget Powel| nentioned back in 2015,

6 okay. So they're not going back in the

7 years that they kept all of these

8 chil dren.

9 Al'l of these children is stil

10 being held. And it's a good thing that
11 C ndy Bass -- thank you, Councilwonman

12 Ci ndy Bass -- asked for the nunbers

13 because that's what's going to bring the
14 results. We want to see the nunbers. W
15 want to see the nunbers fromthe years

16 past even the funding. Because when

17 | ooked at the funding, CUA used their

18 noney on -- mllions of dollars on just
19 their supplies, and | can prove this by
20 showi ng the sheets, the charts.
21 They have charts on their
22 spending, on their coffee. You know, it
23 don't take thousands, $10,000, $20, 000
24 just to get supplies for one CUA agent,
25 mllions of dollars just to get this when
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the kids are failing, you know. So it's
a lot of things that's happening in these
CUA agencies. Like |I said, ny

gr anddaught er was raped and they still

al l oned her to go back to the rapist.

And this is a DH -- one of the CUA
workers left the case because she didn't
want to be a part of ny 2-year-old
granddaughter's case because of what's
happeni ng.

She said that they were trying
to rush adoption, which they're trying to
do now, and this is at CUA 3. The CUA
wor ker resigned fromthere and she's on
tape. This is on video. She willingly
vi deoed herself and offered that if we
need any hel p, that she would help. So
this is the type of things that's
happeni ng.

So, yes, this story with the
three little girls, they made the big
story, but it's a lot of big stories
that's being overlooked. It's a |lot of
famlies that's hurt and it's a | ot of

famlies that's suffering fromthe hands
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of CUA, because | feel like CUAis just a
cover-up for DHS. It's just that DHS
said they needed help, but it's not the
help. It's just that no one is being
accountabl e for what's happening to these
famlies, and we need accountability.
And that's what we need to go for,
accountability for CUA and DHS. Thank
you.

COUNCI LMAN OH:  Thank you very
much. We do not have any further
w tnesses to ny know edge and no further
coment, so | amgoing to read into the
record the statenent that | received from
Turning Points for Children. For those
in the public watching, this is a
resolution to investigate, to |learn
further about Community Unbrella
organi zati ons such as Turning Points for
Children and in particular, to
i nvestigate systemc failures that may
arise or have arisen, which resulted in
three young girls being placed with an
abusi ve father despite many conditions

that would alert the provider not to do
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t hat .

And this is the statement | have
received. My 6, 2022, Turning Points
for Children, the followng letter can be
attributed to David Fair, Deputy CEQ
Turning Points for Children: Turning
Points for Children, Turning Points, is
grateful for the City's conmmitnment to the
safety and wel |l -being of children and
famlies across Phil adel phia and the
agency continues to be dedicated to
working in partnership with the
Departnent of Human Servi ces, DHS, and
City Council to ensure the health and
safety of every child and famly in the
system

Turning Points for Children is a
soci al service agency in Phil adel phia
serving nore than 17,000 youth and
famlies across the region with a range
of social service and famly-
strengt hening prograns. Turning Points
serves 7,000 youth in partnership with
and under the | eadership of DHS as part

of four Community Unbrella Agencies,
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CUAs.

Turning Points is commtted to a
holistic client-centered approach that
focus on health, safety, community and
wel | ness for the individuals and famlies
it serves. Any instance of a child not
being protected while in our care wei ghs
heavily on Turning Points. Qur job is to
keep the children in our care safe. Wen
t hat doesn't happen, our duty is to work
diligently and relentlessly to determ ne
where changes may hel p ensure that care
and safety of those we serve and mtigate
further chall enges.

Turning Points is commtted to
reduci ng child abuse and i nproving the
lives of children across our City. W
wor k col | aboratively with our City
partners at DHS to increase oversight and
auditing functions and identify
additional steps for inprovenent. W
remain conmtted to the conpl ex work of
child welfare in our City.

CUAs are community-based

agenci es subcontracted with and operating
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under the license of Phil adel phia's DHS.
Turning Points CUAs are responsi ble for
di rect case nmanagenent services for
famlies in four of ten regions in

Phi | adel phia. The CUA nodel to keep
children and famlies as close as

possi ble to their nei ghborhoods was
adopted by DHS in 2013, and is rooted in
an evi dence-based approach.

In addition, a core goal of the
child wel fare systemis to safely reunite
children with their famlies. Decisions
regardi ng child placenent are nmade by
j udges follow ng recormendati ons from a
group of stakehol ders, including DHS,
child advocates, parent attorneys and
CUAs. Turning Points and its partner
CUAs cannot unilaterally determ ne where
a child is placed or when a child is
reunited with parents.

Every day across all of the
City's CUAs, case nmnagers nust assure
the child s physical and enotional
safety, support academ c and ot her

education-rel ated progress, assure
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medi cal , dental and behavioral health
needs are nmet, transport the child when
necessary to and from school and

appoi ntnents, supervise visits with

fam |y menbers, make sure foster parents
have what they need to care for the
child, help birth parents and ot her
famly menbers obtain the often w de
range of health, social service and other
practical services they need to be able
to reunify with their children and
identify other famly nmenbers and
comuni ty supports.

Al the while they nust act as a
mentor, a counselor, a trusted friend
commtted to keeping the famly together
agai nst incredible odds. The work of
child welfare is deeply rewardi ng and
deeply conplex. W are proud to partner
with DHS and our brother and sister CUA
provi der agencies to care for the
children and famlies of Philadel phia.

Turning Points is deeply
conmmitted to the safety and wel | -bei ng of

all children in our care and w ||
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continue to work diligently with DHS and
City Council on an ongoi ng nanner to
create safety nechanisns and quality
protocols to ensure an effective system
in the best interest of the children
served.

That's the letter that |1've
received. I|'ve read it into the record.
And that concludes the testinony,
statenents and public cooment. | wll
finally ask if there's anyone in the
public who would like to nake a commrent
who did not have a chance to do so,

i ncludi ng any of our w tnesses, anyone in
attendance, our Conmttee nenbers and
anyone in our view ng public that was
able to sign up for cormment and was
unable to do that?

(No response.)

COUNCI LMAN OH: Hearing none,
want to thank all the panels and
Wi tnesses for their participation today.
Thi s concl udes the business before the
Special Commttee on Child Separations in

Phi | adel phia. Thank you all very much
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for your attendance and partici pation.
Everybody have a nice day.

(Special Conmittee on Child
Separation in Philadel phia concluded at

12:43 p.m)
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CERTI FI CATI ON

|, hereby certify that the
proceedi ngs and evi dence noted are contai ned
fully and accurately in the stenographic notes
taken by nme in the foregoing nmatter, and that

this is a correct transcript of the sane.

TANEHA CARROLL
Court Reporter - Notary Public

(The foregoing certification of
this transcript does not apply to any
reproduction of the sanme by any neans,
unl ess under the direct control and/or

supervi sion of the certifying reporter.)

Strehl ow & Associ ates, |nc.
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