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COUNCIL OF THE CITY OF PHILADELPHIA
COMMITTEE ON TRANSPORTATION AND
PUBLIC UTILITIES

Room 400, City Hall
Philadelphia, Pennsylvania
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1:15 p.m.

PRESENT :
COUNCILMAN KENYATTA JOHNSON, CHAIR
COUNCILWOMAN JANNIE L. BLACKWELL
COUNCILMAN ALLAN DOMB
COUNCILMAN BOBBY HENON
COUNCILMAN DAVID OH
COUNCILMAN MARK SQUILLA
COUNCILMAN AL TAUBENBERGER

BILL 180170 - An ordinance authorizing the
revision of lines and grades on a portion of
City Plan No. 322 by striking from the City
Plan and vacating Glenloch Place from Megargee
Street. ..

RESOLUTION 180023 - Resolution authorizing the
City Council Committee on Transportation and
Public Utilities to hold hearings to discuss
the public advertising and outreach concerning
the 1mplementation for the SEPTA Key Cards and
the phasing out of tokens.
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COUNCILMAN JOHNSON: Good
afternoon, everyone. This hearing is
called to order.

I want to recognize the
presence of a quorum of the Committee
members. Members who are iIn attendance
are Councilman Mark Squilla, Councilman
Bobby Henon.

Good afternoon, everyone. My
name i1s Councilman Kenyatta Johnson.
This 1s the public hearing of the
Committee on Transportation and Public
Utilities. The purpose of this hearing
Is to hear testimony on Bill No. 180170
and on Resolution 180023.

We will hear the testimony on
Bill 180170 first, then move to a public
meeting to consider action on that bill.
After the meeting, we will return to a
public hearing for testimony on
Resolution 180023.

I want to also acknowledge the
presence of Councilman Allan Domb.

Will the Clerk please read the
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title of the first bill.

THE CLERK: Bill No. 180170, an
ordinance authorizing the revision of
lines and grades on a portion of City
Plan No. 322 by striking from the City
Plan and vacating Glenloch Place from
Megargee Street to its terminus
northeastwardly therefrom, striking from
the City Plan and vacating Ditman Street
from a point southwest of Tolbut Street
to i1ts terminus further southwestwardly
therefrom, and striking from the City
Plan and abandoning a certain drainage
right-of-way which extends between the
said termini of Glenloch Place and Ditman
Street, under certain terms and
conditions.

COUNCILMAN JOHNSON: Wwill the
Clerk please call the first witnesses.

THE CLERK: Frank Morelli and
Sarah Chiu.

(Witnesses approached witness
table.)

COUNCILMAN JOHNSON: Can you
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state your name and title for the record,
please.

MR. MORELLI: Yes. Good
afternoon, Chairman Johnson and members
of the Committee. My name is Frank
Morelli, Survey Bureau Manager for the
Department of Streets, and 1°d like to
offer the following testimony on Bill No.
180170.

This 1s not an Administration
ordinance, but an ordinance requested by
Mr. Evan Wilbert, P.E., of Stantec
Consulting Services on behalf of Mr. Max
Kent of New Courtland Elder Services.

The purpose of this proposed
ordinance 1s to authorize the striking
from the City Plan and vacating of
Glenloch Place from Megargee Street to
iIts terminus northeastwardly therefrom
and Ditman Street from a point southwest
of Tolbut Street to i1ts terminus further
southwestwardly therefrom and the
striking and abandoning of a drainage

right-of-way extending between the ends
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of the streets being stricken, all within
the bounds of the former Liddonfield
public housing site. The streets
proposed to be stricken are currently
closed to public use, and the Department
of Streets is not desirous of reopening
and maintaining these streets. This
action will clear the land for
redevelopment for a portion of the
Liddonfield site as athletic fields.

The Department of Streets
supports this ordinance and recommends to
your Committee for favorable action.

I would be happy to respond to
any questions.

MS. CHIU: Good afternoon,

Chairman Johnson and members of
Transportation and Utility Committee.
I*m Sarah Chiu, City Planner with the
Philadelphia City Planning Commission.
I*m here to testify on Bill No. 180170,
which was introduced by Councilmember
Henon on March 1st, 2018.

Bill No. 180170 will strike and
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vacate Glenloch Place and Ditman Street
from Megargee Street to Tolbut Street and
it will strike and vacate a drainage
right-of-way within the area. This is
the former Liddonfield public housing
site, currently vacant. The purpose of
this bill 1s to allow the redevelopment
of this area to be an athletic fTield.

The City Planning Commission 1is
scheduled to consider Bill No. 180170 at
Its meeting on March 20th, 2018 with a
staff recommendation for approval.

This concludes my testimony. |
appreciate the opportunity to testify
before you today and would be pleased to
answer any questions you may have.

COUNCILMAN JOHNSON: Councilman
Bobby Henon.

COUNCILMAN HENON: Thank you,
Mr. Chairman.

I jJust want to thank you both
for your testimony, and I do want to
thank New Courtland for their presence in

Northeast Philadelphia, especially on
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this site, and just want to state for the
record that 1t"s much, much more than
just athletic fields. We"re talking
low-income senior housing. We"re talking
a life center, social service providers
for the community at large and community
space. So this 1s a much-needed service
and public health services that i1s needed
Iin the area, i1In addition to the
preservation of open space and use of a
property that"s been vacant for over a
decade. And | appreciate them taking a
chance and believing In Northeast
Philadelphia and believing in the project
and believing in the services that are
much welcomed and people that we
represent and the entire Northeast and
the City of Philadelphia.

So thank you for your
testimony.

COUNCILMAN JOHNSON: Any other
questions from members of the Committee?

(No response.)

COUNCILMAN JOHNSON: Thank you.
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Seeing none, this completes the
witness list. We will now transition to
a public meeting to consider action on
this bill.

The Chair recognizes Councilman
Bobby Henon for a motion on Bill No.
180170.

COUNCILMAN HENON: Thank you,
Mr. Chairman. 1 move that Bill No.
180170 be reported from this Committee
with a favorable recommendation and
further move that the rules of Council be
suspended as to permit the reading of
this bill at our next session of City
Council.

(Duly seconded.)

COUNCILMAN JOHNSON: It has
been moved and properly seconded that
Bill No. 180170 be reported from this
Committee with a favorable recommendation
and further moved that the rules of
Council be suspended to permit first
reading of this bill at the next session

of Council.
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All those in favor of this
motion will signify by saying aye.

(Aye.)

COUNCILMAN JOHNSON: No
opposed?

(No response.)

COUNCILMAN JOHNSON: The ayes
have 1t and the motion carries. Bill No.
180170 will be reported from this
Committee with a favorable recommendation
with a request that the rules of Council
be suspended to permit first reading at
the next session of Council.

This concludes our public
meeting. We will now return to a public
hearing to hear testimony on Resolution
180023.

Will the Clerk please read the
title of the resolution.

THE CLERK: Resolution 180023,
resolution authorizing the City Council
Committee on Transportation and Public
utilities to hold hearings to discuss the

public advertising and outreach
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concerning the implementation for the
SEPTA Key Cards and the phasing out of
tokens.

COUNCILMAN JOHNSON: Before the
Clerk calls the fTirst panel of witnesses,
I would like to also acknowledge the
presence of my colleague Councilman David
Oh and also the sponsor of this
resolution, Councilwoman Jannie
Blackwell.

Before we also ask for
individuals to come up to proceed with
their testimony, 1"m going to also allow
the author of this bill, Councilwoman
Jannie Blackwell, to provide comments on
her hearing.

COUNCILWOMAN BLACKWELL: Thank
you. Thank you, Mr. Chairman. Thank
you, members of the Committee.

We really wanted to have this
hearing so that they could repeat what
these changes are. So many people don*"t
know. And so that if there are any

questions, we have i1t written, we can let
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our constituents know and that people are
aware of all these changes with SEPTA.

So we thank them for working
with us. In fact, there"s another
meeting tonight on 46th and Woodland
Bridge, and so we"ll be there for a bit,
but we thank them for this, because so
often our constituents don"t know what"s
happening, and when we get a chance to
repeat it here, then they know and they
know that they have access to more
information and we have it In written
form, and 1t just makes life a lot
easier. Okay? Thank you.

Thank you, Mr. Chairman.

COUNCILMAN JOHNSON: Thank you.

Will the Clerk please call the
first witnesses.

THE CLERK: Richard Burnfield
and Dr. Christopher Puchalsky.

(Witnesses approached witness
table.)

COUNCILMAN JOHNSON: Before we

start, |1 want to also take a moment and
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acknowledge a government relations
representative who represents SEPTA In a
very Tine fashion of making sure members
of Council are informed regarding the
policy coming from the SEPTA
organization, Ms. Wendy Harvey-Green. |
just want to acknowledge you and thank
you for your hard work in making sure we
stay abreast on things that SEPTA is
doing.

Can the witnesses please state
your name and your title for the record
and begin.

COUNCILWOMAN BLACKWELL: We

agree, they"re wonderful.

COUNCILMAN JOHNSON: Thank you.
MR. BURNFIELD: Good afternoon.

My name is Richard Burnfield and 1 am
Deputy General Manager for SEPTA.

DR. PUCHALSKY: Hi. I™m
Christopher Puchalsky and I"m the
Director of Policy and Strategic
Initiatives for the Managing Director-"s

Office of Transportation and
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Infrastructure Systems.

COUNCILMAN JOHNSON: You can
begin.

MR. BURNFIELD: Thank you.

Good afternoon, Chairman Johnson,
Councilwoman Blackwell, and members of
Council. [I"m honored to come before you
today to speak on behalf of the SEPTA Key
project. 1"m joined by Leslie Hickman,
Chief Officer for Rail Transportation; as
you already mentioned, Councilman
Johnson, Wendy Green-Harvey, Manager of
Public and Government Affairs; and Kevin
O"Brien, who is our Senior Program
Manager for the SEPTA Key project.

We are pleased to be here today
to submit testimony about our efforts to
implement SEPTA"s Key new fare payment
system and how we have communicated those
efforts to our customers, our employees,
and other stakeholders.

The SEPTA Key offers a host of
options for seamless travel and

flexibility. The contactless chip card
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Is reusable, reloadable, and replaceable.
Unlike the current TransPass, customers
don"t have to stand in line every week or
every month to purchase a new card. They
can simply load and reload a pass on
their Key Card or put funds onto a travel
wallet with cash or credit or debit at
major sales locations and kiosks and use
their credit and debit cards online.

In the past, lost passes could
not be replaced, but with the SEPTA Key,
customers who register their card can now
report a missing card by phone or online
and move their fare product to a new
card. Customers receive balance
protection against lost or theft, which
IS a tremendous new benefit of the SEPTA
Key.

As part of this project, SEPTA
cashiers will transition from working in
the booths to becoming customer
attendants. None of our cashiers will
lose their jobs, but they will become

customer attendants and will be able to
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provide more engagement and assistance to
our customers. And we recognize the
critical importance of a comprehensive
strategy to communicate a change of this
magnitude, as Councilwoman Blackwell
mentioned about the changes this project
and the magnitude that it"s having on our
customers with the phasing out of tokens,
which has been a staple of subway, bus,
and trolley transportation iIn
Philadelphia for many decades.

To educate our customers, we
established a website with how-to videos
that walk them through how to get a card,
register a card, and use their Key Card.
But recognizing that many people are more
comfortable with one-on-one iInteraction,
we have deployed 65 ambassadors iIn the
field to educate and introduce customers
to the SEPTA Key. These ambassadors have
been invaluable in helping to guide our
customers through the steps of the new
product at kiosks. We also have

ambassadors staffing the SEPTA Key mobile
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truck, going out into the community to
assist people getting their cards, using
1Pads to help them register the new Key
Card. We have found that personal
interaction has been very helpful, and
our customers appreciate being able to
ask questions and receive iImmediate
assistance.

That personal connection has
also extended into the communities which
we serve where we have participated in
more than 200 SEPTA Key events. Many of
these events have been initiated or
facilitated by you, members of Council,
and we look forward to continuing to work
with you to schedule more events. We"ve
also had outreach events with
interpreters in Chinatown and Latino
communities and efforts to assist
disabled riders i1n registering for Key.

We have recently held a series
of open houses for social service agency
partners to help them assist with their

clients with transition from tokens to
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the Key Card. We had one this morning,
and we"ve had a series of three open
houses with more than 250 individuals
attending those open houses, and we have
plans for more open houses and more
one-on-one interaction with each of those
agencies.

To widen our efforts even
further, SEPTA incorporates Key messaging
Into our sponsorship with KYW news radio.
SEPTA 1s also a consistent advertiser in
Metro, which i1s one of the City"s most
highly circulated free papers, notably
found near key areas of public transit
stations and facilities.

Our current efforts and future
efforts also include Spanish language
media, iIncluding newspaper, television,
and continued advertising.

One of the most effective
methods of engagement has been our
partnership with elected officials on
engaging seniors. Giving seniors the

opportunity to sign up for their SEPTA
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Key senior photo ID card at their local
Philadelphia City Council, State
Representatives®™ office, and State
Senators® office has been convenient and
successful, and we thank those members of
Council for their assistance in this
effort and getting the word out and
getting our seniors signed up. 1 know we
just met a couple weeks ago with
Councilwoman Blackwell, and we have some
events scheduled with your office for the
seniors. So thank you for your efforts,
Counci lwoman.

COUNCILWOMAN BLACKWELL: Thank
you.

MR. BURNFIELD: We"ve also
worked with the media in promoting the
new fare system and helping people
understand the transition to SEPTA Key.
We i1ssue press releases to highlight each
new milestone along the way and find
opportunities to remind customers to make
the switch to the SEPTA Key. We have

taken a very deliberate and gradual
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approach to help customers shift to the
SEPTA Key, giving them ample time to make
a transition.

With more customers switching
to the SEPTA Key, SEPTA has recently
announced that token and TransPass sales
will end at bus depots on Monday, April
the 2nd. Currently four SEPTA bus
districts, including Allegheny,
Callowhill, Germantown, and Southern,
sell tokens and magnetic strip
TransPasses. To help customers make the
transition, the SEPTA Key mobile truck
will visit each of those locations on
several occasions to help those customers
to get a SEPTA Key Card.

SEPTA will also begin phasing
out the sale of tokens at Regional Rail
stations between Friday, March the 23rd
and Friday, April the 6th. This
phase-out will start at stations with a
low volume of token sales before moving
to busier stations on April the 6th,

including Temple University, Jefferson,
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Suburban, 30th Street, and the University
City stations.

While tokens will continue to
be accepted for the foreseeable future,
we continue to encourage customers using
tokens and passes to make a switch to the
SEPTA Key. We"ve been very encouraged by
the customers®™ willingness to make this
change, and the numbers tell the story.
To date, more than 660,000 Key Cards have
been issued at no cost to customers.

More than 73 million rides have been
taken using the SEPTA Key Card. One
hundred and fifteen-thousand seniors have
converted to the senior card, with more
than 10 million trips on the Key Card.
Also, 19,000 reduced fare cards have been
iIssued for the disabled community, with
more than 600,000 reduced fare trips
taken.

When we look at the percentage
of transit trips for Key Cards versus
legacy products, we have found that more

than 50 percent of all fare products are
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now used with the weekly -- with the
SEPTA Key Card, with weekly passes at 72
percent, the monthly and travel wallet 50
percent, and all senior trips at 60
percent.

While we have been pleased with
the rate of transition and the feedback
we"ve received, we recognize that we have
an obligation to continue to educate and
help those who have yet to switch.

On behalf of SEPTA, I would
like to thank the members of Council and
the members of the Committee on
Transportation and Utilities for this
opportunity to talk about the SEPTA Key,
highlight 1ts benefits, and to raise
awareness as to how and when to make the
transition.

Before 1 close, given that 2018
IS going to be a busy year for Key, there
are several other accomplishments that 1
think are worth highlighting this year.

With the help and support of

members of Council, the Mayor, Project
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HOME, and many donors, the Hub of Hope
opened in the Center City concourse iIn
January to serve and engage more of the
City"s homeless individuals.

Also together with your help,
we carried and cheered with hundreds of
thousands of Eagles fans at the
outstanding parade and celebration for
the team®s Super Bowl victory.

The SEPTA team is happy to
answer any questions that members of
Council may have today.

Thank you.

DR. PUCHALSKY: Good afternoon,
Chairman Johnson and Transportation and
Public Utilities Committee. Again, my
name i1s Christopher Puchalsky from oTIS.
Joining me is Patricia Ellis-Dinatale,
the Transit Program Manger for oTIS.
Thank you for this opportunity to give
testimony today on Resolution 180023
regarding the SEPTA Key implementation
and the phasing out of tokens.

The SEPTA Key system 1is
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modernizing SEPTA"s fare payment and
collection system by offering riders a
variety of payment choices to suit their
travel needs. The SEPTA Key allows ease
of movement for Philadelphia riders
throughout the City and surrounding
areas.

SEPTA has taken a phased
approach to the rollout of the Key,
hoping to minimize confusion for riders
and allowing issues to be worked out
prior to introducing more complex
features of the Key Card. Our office,
oTIS, has coordinated Key introduction
between SEPTA and partners through
several means, including convening
quarterly meetings between oTIS and
Planning Commission with SEPTA staff to
track the changes In Key use compared to
the legacy system; receiving feedback
from the SEPTA Citizens Advisory
Committee, City Caucus, who have helped
to pilot Key use; and by coordinating

meetings between SEPTA staff and City
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agencies to discuss upcoming changes to
bulk buying of fare instruments for their
clients and staff, iIn this case
disposable fare cards rather than tokens.

The social service agencies we
held meetings with include the Department
of Human Services, the Office of Housing
Services, the Office of Community
Engagement and Opportunity, and the
Department of Behavioral Health and
Intellectual disAbility Services.

We also organized outreach with
the criminal justice community, including
Defender Association of Philadelphia,
Office of Criminal Justice, the District
Attorney"s Office, Municipal Court, RISE,
and Philadelphia Department of Prisons,
and we met with representative of the
School District as well.

SEPTA has been a willing
partner, listening and responding to City
agencies and making accommodations to
minimize negative impacts during the

transition, while we are currently
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working together to establish the ACH
transfer process which will allow these
agencies to make use of SEPTA"s
institutional portal rather than paying
by check.

We look forward to continuing
our coordination with SEPTA on the Key
rollout and improving the usefulness of
Key to both customers, institutional
buyers, and transportation professionals.

And we"re ready to respond to
your questions at this time.

COUNCILMAN JOHNSON: Thank you.

First, 1 want to acknowledge
the presence of Councilman Al
Taubenberger, and now 1 want to
acknowledge Councilwoman Jannie
Blackwell, the author of the resolution,
to start off the dialogue.

COUNCILWOMAN BLACKWELL: Thank
you.

And sorry, | would have asked
earlier when we met, but let me ask a

question with regard to homeless people
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who get a token and can go to a
destination if they"re assigned some
place where they could go to get shelter.
What happens with this card or how does
that work and how does i1t work when they
have places they"re going? Like I see
One Day At A Time here, Mel Wells. How
do providers respond and what happens
with the homeless community?

MR. BURNFIELD: There is a
product that we have designed through
working with our partners. There will be
what we"re calling the partner portal
where we will work with those agencies,
where we will offer both the SEPTA Key
Card but also offer a product that i1s a
single pass that could be used for one
trip or could be used for two trips or
could be used as a day pass. It"s more
of a paper product rather than the
plastic card. And one of the things that
we have heard from the social service
agencies In the open house has been some

of the feedback as to how we can make
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some modifications to that partner
program in terms of the products that we
provide in terms of a one-trip ride, a
one trip plus a transfer. So we are
working on making those changes.

COUNCILWOMAN BLACKWELL: Okay.
When will this happen, these changes?

MR. BURNFIELD: We currently
already have in place the card that is
good for two trips and the card that is
for a single trip or for a day pass. We
will be working over the next several
months for a product that would be for a
single trip. And Wendy is passing around
an example of some of the products that
we have and the product that would be
available to the social service agencies,
the third line down for the one-day
convenience pass and the two-trip
product.

COUNCILWOMAN BLACKWELL: Thank
you very much.

Thank you, Mr. Chairman.

COUNCILMAN JOHNSON: Councilman
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Mark Squilla.

COUNCILMAN SQUILLA: Thank you,
Mr. Chairman.

I know that SEPTA Key i1s going
in. Obviously there®s been some issues,
but how are things working out with
social service agencies related to the
transition from token use?

MR. BURNFIELD: We have heard a
lot from our social service agencies, and
we scheduled initially three open houses
to meet with each of those agencies. OfF
the 550 agencies that we contacted, over
the last three weeks we had approximately
250 to 300 individuals show up at those
meetings to be able to provide them with
information about the program.

I thought that they were
excellent sessions, with a lot of
feedback and questions answered. Given
that not all the agencies were available
to attend those three, we"re going to
schedule more open houses and meet one on

one with those agencies so that we reach
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out and touch and feel each one of those
agencies.

COUNCILMAN SQUILLA: Okay. 1
think that"s great, and 1 appreciate the
outreach and the effort, because 1 think
some people with the least amount of
knowledge and sometimes the most needed
are sometimes left out of the picture.

So we appreciate your outreach and i1nput.

COUNCILMAN JOHNSON: Councilman
Al Taubenberger.

COUNCILMAN TAUBENBERGER: Thank
you, Mr. Chairman.

I do have a question as it
relates to the tap card. Do you think it
would reduce the boarding time on
vehicles? It seems to me that boarding
would be more expedient than when riders
are paying cash or using a swipe card.

MR. BURNFIELD: We"re hoping
that that will be one of the benefits of
our customers switching over to the Key
Card, that with a tap, that 1t will speed

the boarding process rather than paying
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with cash or with the magnetic stripe
cards to swipe the card. So hopefully
that will improve that part of our
operation, because getting passengers and
getting our customers to their
destination as quickly as possible is
certainly important to the quality of
service that we provide.

COUNCILMAN TAUBENBERGER: Well,
as a customer, getting onto the vehicle
IS very Important. Were there ever any
time trials used or are you just
guessing? Which 1 understand you could
guess too. I mean, I"m getting a little
deep here, but maybe there was.

MR. BURNFIELD: There"s
actually a requirement In the contract
with our vendor, Conduit, as to how
quickly that tap card will register, and
It"s measured in milliseconds.

COUNCILMAN TAUBENBERGER:
Excellent. Very good.

A question on tokens, as | am

also a consumer, and you®"re in front of
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me and | thought 1°d ask you directly at
this point. | just happen to buy a
packet, which 1 have not opened yet, but
I might because I like to keep tokens
about, because sometimes | use the SEPTA
quite a bit actually to get around. |1
mean, when Broad Street is busy and
congested, the subway is the best way to
go.

My question to you is, could
I -—- they"re going to be good for an
infinite time yet or when does that come
all to an end?

MR. BURNFIELD: First of all,
thank you for riding SEPTA --

COUNCILMAN TAUBENBERGER: Well,
you"re welcome.

MR. BURNFIELD: -- and being a
customer of SEPTA.

Our plan i1s to continue to
accept tokens for the foreseeable future.
Also you can use your tokens to put --
those tokens to buy a Key Card to put

that value on that also.
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COUNCILMAN TAUBENBERGER: That
was my next question. So | could turn
them all in for a Key Card?

MR. BURNFIELD: Yes. You can
take your tokens, go to any fare kiosk,
and place the value of a token onto the
Key Card.

COUNCILMAN TAUBENBERGER: Could
I do that to a cashier as well?
Sometimes | like dealing with people.

MR. BURNFIELD: Not a cashier
at a subway station but at our sales
office.

COUNCILMAN TAUBENBERGER: Sales
office.

MR. BURNFIELD: And you can
also use your token to purchase a quick
trip.

COUNCILMAN TAUBENBERGER: Okay.
Now, the Key Card, that is purely
monetary as far as it runs out when the
money runs out, iIs that correct, or 1is
there a time?

MR. BURNFIELD: Well, for your
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Key Card, you have a variety of products
that you can select from. You can -- if
you ride SEPTA frequently, you can
purchase a Key Card that i1s either a
weekly or monthly pass. |If you --

COUNCILMAN TAUBENBERGER: With
any denomination or do 1 have to --

MR. BURNFIELD: 1It"s the price
of the weekly pass and the monthly pass,
but if you want a travel wallet, right
now the current minimum load is $10 and
you can load anywhere from $10 to $250.

COUNCILMAN TAUBENBERGER: And
until the money is run out, you can use
that?

MR. BURNFIELD: You can use
that.

The other thing that we"re
encouraging our customers is to set up
auto load. So if you put on $10 or $20
or whatever value feel works for you,
that as you deplete that value, that your
card 1s automatically reloaded.

COUNCILMAN TAUBENBERGER: Key
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Card, 1s that possibly also used on
Regional Rail?

MR. BURNFIELD: Yes. And as a
matter of fact, i1t"s already used -- can
be used on Regional Rail on the airport
line and on Regional Rail on the
weekends. We intend to launch Key on
Regional Rail later this spring probably
into the summer.

DR. PUCHALSKY: 1711 just add
that since 1 hooked up my Key Card to my
bank account, I"ve never had to go buy
tokens in the last nine months. So It"s
been very convenient.

COUNCILMAN TAUBENBERGER:
That"s really very good.

Mr. Chairman, thank you very
much.

COUNCILMAN JOHNSON: I had a
question. What"s the percentage of
seniors that have made the transition to
the current Key Card system and what®s
the percentage of individuals you have to

still continue to do outreach to go after
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to join the -- make the transition to the
new system?

MR. BURNFIELD: Right now
115,000 seniors have transitioned over
and now have the new photo Key Card. We
have about 1,000 to 2,000 seniors signing
up a week. They can come either to 1234
Market Street, our headquarters, or they
could go to Suburban Station. They would
get an instant card. You can walk away
with your card that day. |If you have
your photo taken at an elected official”s
office, we can turn around the card in
about two weeks.

Right now the distribution
between seniors who are using the Key
Card versus the driver®s license and the
yellow and blue cards, 1t"s about 60
percent on the new card, 40 percent with
the driver®s license or the yellow and
blue cards. So we"re still working to
transition folks over to the Key Card.

COUNCILMAN JOHNSON: What*s

that percentage number, ball park figure,
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that you still need to go after?

MR. BURNFIELD: We don"t know
exactly how many seniors want to
transition over. We feel that a large
majority who are regular customers of
SEPTA and ride and are seniors already
have their Key Card. One of the big
changes was January the 16th when we
started to -- when we stopped accepting
Medicare cards, and that was at the
direction of PennDOT that we would stop
accepting Medicare cards. We saw a very
large increase in the numbers of seniors
coming to 1234 Market Street, going to
local elected officials®™ offices to get
their Key Cards.

So we think we have a very
large percentage of seniors already on
the cards, but we"re continuing to work
with the local offices to get more cards
in the hands of seniors.

COUNCILMAN JOHNSON: 1 know you
talked about advertisement and outreach

as well. 1 know you mentioned KYW. Do
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you also intend to do advertisement with
newspapers like Al Dia, radio stations
such as WURD to make sure that you®re
reaching the wide demographics that"s
here 1n the City of Philadelphia?

MR. BURNFIELD: Yes, we are.
We"re looking at other newspapers and
radio stations to make sure that we"re
reaching all the communities within the
City of Philadelphia, particularly as we
make the transition this spring with the
tokens.

COUNCILMAN JOHNSON: So 1 also
want to say publicly 1 know a lot of
times y"all may get a raw deal from the
public when we talk about raising fares
or things of that sort, but I do like to
remind people that 1 think 1t was about a
year or two ago, SEPTA was rated the
number one transportation company, not
only in the City, not the state, but the
country. Nevertheless, | remember when 1
participated in an organization called

City Year, which you all support, I'm a
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Board member, but about 20 years ago when
I served as a staffer with City Year, 1
remember we had a training program we
went to in Cleveland, Ohio, and we"re at
this place called The Flats, and 1 missed
the bus to take me back to wherever was
the location that we were all gathering
at.

And, Councilman Taubenberger
and Squilla and Oh, down in Cleveland
when you miss the bus, you miss the bus.
So you have to figure out how you are
going to get to your next destination.
And so 1t gave me a greater appreciation.

I grew up In South Philadelphia
where I still live right now, and so I™m
In between the 17, Broad Street subway
line, | have the 7. 1 grew up on the 29.
I grew up on the 79. And so | never had
a problem getting around my neighborhood
and getting around the City of
Philadelphia. And so I appreciate the
great transportation system that we have.

And 1 know I got an update Jeff Knueppel
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some time ago about the renovation and
the work that you"re going to be doing
underneath Walnut Street, the
Walnut-Locust subway stop, so forth. And
so those things | believe are going to be
a part of taking the City of Philadelphia
to the next level from the infrastructure
standpoint. 1 just want to thank you and
your team for your dedication and keeping
us on the map as i1t relates to public and
mass transportation.

MR. BURNFIELD: Thank you for
your comments and support here on
Council, Councilman Johnson, and also
thank you for your support when you were
In Harrisburg when the transportation
bill was considered. Without that
transportation bill and the funding that
we received, our state of good repair and
rebuilding efforts would not be moving
forward without that support. So thank
you once again.

COUNCILMAN JOHNSON: Thank you.

And one more question before 1 turn the
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mic over to Councilman Al Taubenberger.
So when we talk about tokens -- and I
know you also subsidize a significant
portion of transportation funding for the
Philadelphia Public School District. How
does this play a role or will 1t not play
a role In how you support and provide --
I used to go to Bok. We used to get
tokens from SEPTA. How i1s that going to
play a role in this transition period
now?

MR. BURNFIELD: There will be
no major changes in terms of what we
provide to the School District. We have
been working and talking to the School
District. In September of "19, they will
be moving to a new —-- 1 believe a photo
ID system for their students. 1 believe
it"s called Scholar Chip, and we"ve been
working with them to see 1T that card can
not only be used for student
identification purposes and the needs of
the School District, but also provide for

transportation. So we are working with
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the School District on that, but no
changes this year.

COUNCILMAN JOHNSON: How much
funding do you provide the Philadelphia
School District to help young people get
to and from school?

MR. BURNFIELD: The overall
value of the passes and tokens 1 believe
iIs $35 million, which is funded through
the Department of Education in
Harrisburg.

COUNCILMAN JOHNSON: Thank you.

Councilman Al Taubenberger.

COUNCILMAN TAUBENBERGER:

Mr. Chairman, thank you very much.

Just a quick question because
the Medicare card 1s no longer used.
What 1s SEPTA"s definition of a senior?
What age?

MR. BURNFIELD: Whenever an
individual comes i1n to either 1234 Market
Street or to a legislative office, we ask
for some proof of age, whether i1t"s a

driver®s license, some kind of
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certification as to your age. So as long
as you can prove that you are a senior
citizen, then you become eligible. And
we have i1t listed on our website as to
the forms of identification and the
information that would be valid to prove
that you are eligible for the senior free
travel.

COUNCILMAN TAUBENBERGER: Okay.
I get that, but what i1s the age?

MR. BURNFIELD: 65. [I"m sorry.

COUNCILMAN TAUBENBERGER: Okay.
I understand. Okay. 1711 be eligible iIn
August. Thank you very much.

MR. BURNFIELD: 1"m getting
close myselfT.

COUNCILMAN TAUBENBERGER:
Mr. Chairman, thank you.

MR. BURNFIELD: Too close.

COUNCILMAN JOHNSON: All right.
Thank you very much for your testimony.

MR. BURNFIELD: Thank you.

COUNCILMAN JOHNSON: Wwill the

Clerk please call the next witness.
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THE CLERK: Jennifer Folks and
David Fair.

(Witnesses approached witness
table.)

COUNCILMAN JOHNSON: I also
want to take a moment and acknowledge my
good friend who helped me address some
Issues down in South Philadelphia
regarding parking, Mr. Fran Kelly over
there. Thank you very much. 1 just rode
through to 20th Street off of Oregon
Avenue SEPTA area, and the neighbors down
there are pretty pleased with the new
parking arrangement. So Mark Squilla has
been working very closely with me with
the ball team that"s down there at Barry.
And so 1t"s a great deal that we were
able to work out the arrangements between
SEPTA and the local residents who live in
that part of South Philadelphia. Thank
you very much.

Please state your name and
title for the record, please.

MS. FOLKS: Good afternoon,
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Chairman Johnson. Greetings to
Councilwoman Blackwell and to the entire
City Council Committee. My name 1is
Jennifer Powell-Folks and I am the
Director of Program Administration and
Finance for One Day At A Time, a
non-profit serving the most vulnerable of
those affected by all types of poverty
and disenfranchisement In the City of
Philadelphia.

I have come to offer testimony
concerning SEPTA"s Key Card program and
the proposal to offer disposable smart
media in lieu of tokens to our
disenfranchised clients whom are plagued
by poverty, poor education, are
illiterate or lack technology, knowledge
or access, are homeless, have HIV, lack
living wages, lack adequate support
services in order to live triumphant
lives.

First, we recognize and
appreciate SEPTA"s outreach and marketing

efforts to make the transition easier.
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Unfortunately, the current proposal from
SEPTA, as I understand it, is to offer
the Key Cards to us as non-profits after
we create a business account In two-trip
passes, not one; only have the ability to
purchase the cards online; and in lots of
50 or more. This will then require a
shipping fee and up to 14-day lag time
for delivery, with the approved process
no longer capable of purchasing them at
the 1234 site here in Center City.

It 1s also my understanding
that a daily pass regardless of the
number of trips from 3 to 30 are $9,
which 1s cost prohibitive to our
clientele; therefore, now eliminating the
opportunity to offer the most vulnerable
of individuals the chance to get a
necessary point of service unless as a
round trip. So we are hoping what is
proposed today from SEPTA for the one
trip will be honored.

As an advocate here to lend my

voice to those who feel these purchasing
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and usury tactics are taxing those who
support the disenfranchised and/or
financially i1nhibited users due to their
current circumstances seem to segregate
an entire population of individuals and
agencies that use single tokens or two to
three tokens as outreach tools and
incentives to support those vulnerable
individuals we should be serving with
public and quasi public dollars.

I am here to advocate for a
better solution that is strength-based
and not financially or technology
punitive to the poor, homeless, mentally
111, and seniors we as non-profits strive
to protect and serve daily.

This proposal seems to be
disconnected to the needs of the
individuals 1t"s supposed to serve, to be
frank.

ODAAT"s outreach 1n all 1ts
aspects of what we do comprehensively
touch an average of 45,000-plus

vulnerable individuals yearly through
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recovery meetings, housing and welfare
benefits, navigation supports, HIV
services from testing to case management,
street corner resource sharing, homeless
street outreach, homeless mental health
recovery and respite homeless housing,
youth and family targeted recovery
support services, and job training
support, all of which at times requires
an outreach support and even two or three
tokens, especially to get them to the
most needed of services.

Thank you, Council, for
allowing me to testify on ODAAT"s behalf,
and maybe SEPTA can clarify or correct
the information 1"ve already been given
and hopefully we can find a solution
together.

Thank you.

COUNCILMAN JOHNSON: Thank you.

MR. FAIR: Good afternoon. My
name is David Fair and I"m Deputy Chief
Executive Officer for Turning Points for

Children. 1 am also representing this
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afternoon several other organizations on
whose boards 1 serve, including SELF,
Incorporated, which provides emergency
housing and other services to people who
are homeless; the Center for Families and
Relationships, which provides family
therapy to children and families
receiving medical assistance; Preventing
HIV Project, which provides HIV testing
to substance users and others in
Kensington; the Tenant Union
Representative Network, which provides
rental assistance and tenant education
and advocacy services; and the African
Cultural Alliance of North America, which
provides a wide array of health and
social services to African and Caribbean
families in Southwest Philadelphia.
Clients of each of these programs rely
heavily on tokens provided by these
agencies 1n order to access services and
supports they need on a daily basis.

As 1™m sure you will hear from

others this afternoon, the changes being
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made by SEPTA on how commuters access
public transportation have enormous, and
hopefully unintended, negative iImpacts on
how many non-profit and community
organizations serve low-income and
low-literacy communities in Philadelphia.
For many Philadelphians, social and
health challenges are aggravated by their
inability to obtain the help they need
because of lack of transportation:
Mothers unable to take their
children to child care iIn the morning or
pick them up at the end of a day"s hard
work; people in recovery from addiction
not able to attend 12-step meetings or
participate in the treatment program that
keeps them clean; homeless families
unable to get themselves to the shelter
bed waiting for them at the other end of
the City; immigrants not able to get to
the INS hearing that will determine
whether they can stay in the United
States; fathers unable to get to the food

pantry they rely on to feed their
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families; senior citizens unable to get a
free lunch at the neighborhood senior
center; or the parent whose child 1s iIn
foster care, unable to get to the one
visit a week they"re allowed to have with
their children.

Every day thousands of
Philadelphians overcome these obstacles
by relying on tokens and TransPasses
provided to them by agency workers for
the basics they need to live, and these
agencies spend hundreds of thousands of
dollars purchasing these i1tems from SEPTA
every year.

We all hope that the use of
21st century technology will lead to a
more efficient and less costly public
transportation system In our city, and we
are not gathered here today to try to
resist progress. But the challenge for
Philadelphia®s 6,000 -- not 550 -- 6,000
non-profit organizations and countless
other grassroots groups is that few of us

have been contacted by SEPTA to learn and
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understand how the transition from tokens
to paper passes 1s going to happen and
how much 1t"s going to cost.

Last Thursday I got an e-mail
from a colleague whose organization is a
member of the Alliance of Community
Service Providers, which represents
primarily agencies providing behavioral
health services, noting that SEPTA had
scheduled meetings on March 7th and March
14th to explain the transition to Key
Cards. Unfortunately, my organization 1is
not a member of the Alliance, so we
didn"t know that. We would never have
known 1f not for a caring colleague who
thought we might need to know.

Turning Points for Children is
now one of the largest non-profit
contractors with the City of
Philadelphia, serving 10,000 children
annually In our various programs.
Hundreds of other organizations, both
large and small, also contract with the

City. Yet when we have asked our City
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partners what they know about the SEPTA
transition, they express ignorance and
tell us to wait and see.

It"s great that SEPTA reached
out to behavioral health providers
through the Alliance, and | hope they
also reached out to other coalitions
which have non-profit organizations as
their members. Unfortunately, none of
those messages reached us.

We suggest that SEPTA officials
reach out to their partners iIn the city,
state, and federal government and get a
list of agencies funded by them that may
need to give tokens so their clients and
participants can recelve services.
Perhaps SEPTA could reach out to other
non-profit networks, such as the
Pennsylvania Council for Children, Youth
and Family Services; the Greater
Philadelphia Cultural Alliance; the
Coalition Against Hunger; the Philly
Homes for Youth Coalition, which I

co-chair, and other groups. Perhaps

Page 52

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee on Transportation and Public Utilities
March 14, 2018

© 00 N O O A~ W N P

N D DN NMNDNPFEPF P PP R PP R R R R
a A W N P O © 0 N O O A W N P+ O

3/14/18 - TRANSPORTATION - BILL 180170, ETC.

SEPTA could send a press release to
Generocity, the online daily newsletter
that covers the non-profit community, or
run a social media campaign to attract
attention to i1ts plans.

On a biweekly basis, I edit and
send out an e-mail newsletter for United
Way of Greater Philadelphia and Southern
New Jersey that reaches, as of last week,
14,491 subscribers, all of them people
who work 1n non-profits located in
communities served by SEPTA throughout
the region. 14,491 non-profit
subscribers.

Perhaps SEPTA should have
reached out to me.

Of course, 1t"s not too late
for SEPTA to get the word out on the
changes 1t 1s making. It should be
meeting with non-profit leaders now to
make sure that what 1t is doing makes
sense to the people iIn the community who
will need to provide the new Key Cards to

their clients and that the schedule for
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introducing the new approach makes sense.
It should be running a public education
campaign on how to use the new passes,
designed especially for those with low
literacy who may have difficulty
navigating the new digital environment.

Basically 1 know they"re trying
hard, but SEPTA needs to try harder.

My hope i1s that as a result of
your hearing today, SEPTA will improve
Its efforts to assure that the tens of
thousands of Philadelphians who rely on
tokens provided to them by social service
agencies know what to do when the new
passes are iIntroduced. There are many of
us ready to help get the word out, but iIn
this case, i1t takes more than two to
partner and i1t will only work if SEPTA
does a much better job of reaching out.

Thank you for the opportunity
to share my thoughts with you this
afternoon.

COUNCILMAN JOHNSON: Thank you.

Councilman Mark Squilla and
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then also, SEPTA, would you like to come
back to the stand and address these
Issues that were raised during this
testimony. Not do you like to. 1 would
like for someone from SEPTA to come up
and to address some of these issues that
were brought up based upon this
testimony.

Councilman Mark Squilla.

COUNCILMAN SQUILLA: Thank you.

Basically that was similar to
the question 1 had asked earlier about
social services and how we would make
sure that they all have their -- and 1
know SEPTA said that they have reached
out to some and they plan to reach out to
others, and 1 guess, Richard, you had
stated that it"s still In the process of
going to the organizations. Would you be
able to set up a time to be able to reach
out to these organizations, to meet with
them and to help them with the
transition?

MR. BURNFIELD: We"d be more
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than happy to do that. And one of the
benefits of the hearing today that we
thank you for i1s helping to get more
information out and be able to work
directly with the different agencies.

And some of the things that we heard over
the last three weeks from the agencies
are things that we are working on,
because i1t would never be SEPTA"s intent
to pull out the rug before we have things
in place that meet their needs and the
needs of their clients.

So three things that we heard
frequently during the open houses was to
have a product that is good for one trip,
because some individuals, some clients
only need one token. So we"re looking to
create a product that i1s good for either
one trip or one trip plus a transfer.

One of the other things that we
heard about was that some agencies don"t
need 50 cards. They may only need five
or ten. So we"re looking to reduce that

minimum purchase to meet the needs of
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those agencies.

The other thing that we are
working to put into place is rather than
to buy the product via mail order and
Incur the shipping cost is to have those
products where you can come to our sales
office once an order has been placed or
be able to work with those agencies so
that 1t can come to one of our sales
offices so that they can have those
products so they don"t have to pay that
shipping cost.

So we are committed to working
with all those agencies. Great
suggestions and comments today as to how
we can better our efforts in terms of
communicating, getting the word out to
all of those other agencies that we may
have missed so far.

COUNCILMAN SQUILLA: Thank you.
That"s a big help, and 1 know sometimes
we think we think of everything, but then
when we talk to the organizations who

deal with 1t, sometimes we get some more
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information. So 1t"s great to hear what
their concerns are and how we could all
work together to be able to help them
along the way.

So thank you.

COUNCILMAN JOHNSON: Any other
questions from members of the panel?

(No response.)

COUNCILMAN JOHNSON: All right.
I jJust have one clarification. So for
organizations, behavioral health
organizations and social service
organizations, who normally give their
patients tokens, right, you are coming up
with a product that will allow
individuals to go one way or -- just
clarify that one part for me so | can
Jjust get some more understanding.

MR. BURNFIELD: Yes. There 1is
a product. I don"t know If this i1s In
your package.

COUNCILMAN JOHNSON: 1 have 1t.

MR. BURNFIELD: But the third

row on this package here is what was
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referred to as disposable smart media,
which doesn"t roll off your tongue too
quickly, so we are now going to rename
that the partner pass, because we view
those agencies, those groups that we work
with as our partners. So these will be
partner passes.

Right now we had two products
that we had developed. One was for two
trips and one was for a one-day
convenience pass, but we know that
doesn®"t meet all the needs of the
customers. So we are working on a
product that would be good for one trip.

COUNCILMAN JOHNSON: Okay. All
right. Thank you very much.

Will the Clerk please call the
next panel.

THE CLERK: Habeebah Ali.

(Witness approached witness
table.)

COUNCILMAN JOHNSON: Just state
your name and title for the record.

MS. ALI: My name is Habeebah
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Ali. 1 am the Executive Director and
Founder of Raise of Hope Incorporated.
We provide housing for low income and
homeless families i1n Philadelphia.

I was born and raised iIn
Philadelphia. | grew up with PTC and
then 1t turned to SEPTA. | was raised in
Germantown. So I was very familiar with
the 23 trolley, which 1s now a bus, and
the XH and the H and all those buses that
changed to Germantown and Chelten Avenue.

I understand that change is
inevitable, but I also understand that a
large majority of people who don"t drive,
who can®"t afford Ubers rely on public
transportation. And from a meeting |
attended this morning because the Urban
Affair -- I"m sorry. Yes. Urban Affairs
Coalition i1s our fiscal agent, |
understand that a day pass for two ways
Is going to be $4 and a weekly pass is
going -- let me go back to the facts. |
don"t want to guess. | want to be

accurate here.
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I understand that a two-way
pass is going to be $4 and a day pass is
going to be $9. So 1"m guessing that
this new Key Card is going to do away
with weekly and monthly passes; is that
correct?

MR. BURNFIELD: No.

MS. ALI: So what will a weekly
pass cost?

(Mr. Burnfield talking without
microphone.)

MS. ALI: 25?7

COUNCILMAN JOHNSON: Excuse me.
You have to come and state i1t for the
record, please.

MS. ALI: And a monthly pass is
going to be what?

(Mr. Burnfield approached
witness table.)

MR. BURNFIELD: There"s no
change 1In the pricing from what we have
today with the legacy passes to the Key
Card. A weekly pass 1s 25.50 and a
monthly pass is $96.
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MS. ALI: Okay. So I™m
thinking about the young mothers that I
see on SEPTA that might have two or three
children who may be dropping them to two
or three day cares so they can get to
their minimum wage job.

There i1s a card outside of
MasterCard and Visa card. It"s called an
Access Card, and a lot of people who are
poor working, what we want to call the
working poor, might have this Access Card
to get food stamps that help subsidize
their meals and to feed their families.

I understand that SEPTA is a
monopoly iIn Philadelphia. There®"s no
other public transportation. So i1f we
don®"t get on your bus, we don"t get on
the bus.

While 1 appreciate SEPTA, and
as | said, 1 grew up on PTC and then
SEPTA, 1 have a lot of concerns, and my
main concern is the cost, because I
represent low-income families. What are

we going to do i1If someone has to get a
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weekly pass that cannot afford $9 for a
day pass or what are we going to do -- 1s
there some kind of way that maybe people
who have Access Cards who are low income
could get some kind of break?

You"ve answered questions
regarding senior citizens and the school
tokens. That was also one of my
concerns, and 1 do understand that time
I1Is changing and we have to be more adept
to changes as they come down the road,
but, again, everyone doesn"t have a
MasterCard or a Visa card to put money on
here. They may only have an Access Card.

Also, can you utilize the
telephone system to put money on these
cards like you do when you want to call
In to exchange money from one account to
another? If you can answer a few of
those.

MR. BURNFIELD: There are a
number of agencies that we work with that
provide discounted fare products to their

clients and customers, and 1 can give you
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some information directly about that.
And for loading value on the Key Card,
you can do that online or via the phone.

MS. ALI: So i1s there any
initiative for some type of break for
low-i1ncome families that rely on public
transportation?

MR. BURNFIELD: What 1*d like
to do 1s get information in terms of the
number of agencies that we work with that
provide discounted fare products to their
customers.

MS. ALI: And 1 think David
Fair would be a great resource person for
you to communicate with. He"s been in
the non-profit arena for several decades
now. And, again, | hope that this is a
smooth transition. Again, i1t"s SEPTA or
walk, and 1 just want that the poor
working-class folk and the people who are
poorer than the working poor are still
able to get where they need to go 1In
Philadelphia. We rely on you all. We

don®"t have other choices. So that 1 hope
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that this 1s a smooth transition for the
most needy population of Philadelphia.

MR. BURNFIELD: 1 appreciate
your comments and, you know, our approach
to this project has been to take a very
deliberate and planned approach. We
initially launched the program in June of
"16 in a very incremental fashion as we
have rolled out different products. Any
time that we have made a change, we have
tried to get at a minimum 30 days before
we make any changes. So we are committed
to working with the customers and those
who depend upon SEPTA for their
transportation.

MS. ALI: 1 would also like to
recommend, 1If you could, in terms of
informing the public, 1 see that you are
In some community papers and the Metro.

A lot of people watch TV that won"t pick
up a paper. So 1T there could be some
type of commercial that runs to help folk
who are unaware of these changes to

become aware, 1 think that surely you all
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have somewhere iIn your budget that that
may be possible, and you may be able to
get some public service announcements for
free.

MR. BURNFIELD: We"ve looked at
public service advertisements, also
looking at the social media. There®s a
lot of our customers who really don"t
read the newspaper. They depend on
social media. So we"ve looked at the
different avenues of social media to also
help get out iInformation and
communications about the changes for
SEPTA Key and other things that SEPTA is
advancing right now.

MS. ALI: 1"m glad to know that
you are considering the working poor and
those who are making less Income and
those who are on public assistance. And,
you know, iIn my mind, maybe some kind of
way a person can swipe their Access Card.
That would be fantastic, but that may not
be a reality.

But I want to thank you,
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Chairman Johnson. 1 want to acknowledge
my beautiful sister, Councilwoman Jannie
Blackwell, and your other Councilmembers,
and | just hope that this i1s a smooth
transition, because, again, if SEPTA bus
doesn"t come, that"s i1t. We don"t have
another transit system in Philadelphia,
and 1t has been doing a great job.
Again, 1 was raised on the 23 line. So
that 1 just hope that all of our
citizens, from our seniors to our babies
that have to get to day care with their
parents going to low/minimum-wage jobs,
this i1s something that we can -- you
don®"t have to quit a job because you
can"t afford to get on the bus.

Thank you for your time.

COUNCILMAN JOHNSON: Thank you
for your comments.

Is there anyone else here iIn
the Chamber who would like to testify?

(Witness approached witness
table.)

MS. FOLKS: Thank you again,
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sir. 1 happened to just look In my
notes. One concern I had from clients
was with their familiarity of other
transit systems, their concern is that
this pass, they"ll be taxed financially
from trip to trip, you know, versus it
being a pass. Like right now 1f you have
a pass, you can kind of go wherever you
need to go all week. Like she said, if
you got three kids to drop off, you can
drop them all off and still get to work
and 1t"s not this where 1t"s counting
every trip and kind of ticking down kind
of thing, like as i1f you had a pass, a
token, 1t"s just costing you one. 1I™m
assuming they"re still going to work
pretty much like they"ve been working. A
pass IS a pass.

MR. BURNFIELD: A pass --

MS. FOLKS: Which means you can
get anywhere any time, as many trips as
you need to get to throughout the day or
the week or whatever.

MR. BURNFIELD: Well, the daily
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pass does have a limit on the number of
trips per day, as the weekly and monthly,
but 1"m not aware of any changes iIn terms
of a tax that would impact any changes
with the Key Card.

MS. FOLKS: So the daily,
weekly, and monthly have numbers?

MR. BURNFIELD: Have ride
limits. And they were established at a
very high level, so that based on the
number of customers who have already
transitioned over, it"s more than 99
percent of our customers are not reaching
that ride limit. It"s 240, | believe,
for the monthly, and that comes out to
about 40 cents a ride. So it"s deeply
discounted for both the weekly and the
monthly pass.

MS. FOLKS: Do you have the
weekly and monthly?

MR. BURNFIELD: The weekly is
56, I believe.

MS. FOLKS: Weekly is 56. And
the daily?
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MR. BURNFIELD: 56 per week.

MS. FOLKS: Per week. And do
you have the daily?

MR. BURNFIELD: The daily i1s 8.

MS. FOLKS: Okay.

(Ms. Al1 talking without
microphone.)

MS. FOLKS: So I*1l say what
she"s saying. She®s basically saying --
so here"s a for example where 1711 give
you the example she gave. If you have
three kids and say you have two kids in
school, two separate kids, and then one
In day care. You"ve dropped a kid off at
a school, dropped another kid off at a
school, dropped another one at day care,
then you®ve gone to work. That"s four
rides, right? And then on the way back,
say the one stop you make Is to get to
the store to buy some groceries. You“ve
now gone over your eight limit. Now,
you"ve got -- 1t"s not that you"ve done
anything unusual, except for that you"ve

stopped at the grocery store that
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happened to be on your trip. You see
where right now that"s not a problem, but
it will be 1f -- that"s the concern that
got brought to me, and I didn"t even
think about that, to be frank with you.

MR. BURNFIELD: Yeah. That 1s
certainly something that we will look at
as we have more and more usage of the
SEPTA Key Card. Before the Key Card it
was very difficult for us to determine
the number of rides that were being used
on the weekly legacy passes and the
monthly legacy passes. Now that we have
that information going forward, we can
make an assessment as to whether a change
IS appropriate.

MS. FOLKS: Okay. 1 just
wanted to be aware, because we have
clients with multiple -- you have
multiple kids. You have multiple stops,
especially like on a weekend, for
example, where you"re doing a lot of
things. You"re not trying to rob the

system. You“"re just busy doing
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activities that moms or dads would be
doing.

MR. BURNFIELD: At our most
recent fare iIncrease hearing, which was
two years ago, | believe, that was one of
the comments that we heard, was about the
ride limit. So we actually increased the
number of rides for both the weekly and
monthly based on comments that we
received, because we heard from customers
exactly as you"re describing, also from
individuals who may be home healthcare
aides, who may go from house to house.

So we felt 1t was appropriate based on
that information to increase the ride
limits.

MS. FOLKS: Okay.

COUNCILMAN JOHNSON: So I have
a question. So you said the purpose of
coming up with the ride limits is so you
can be able to determine the usage of the
actual passes under the old system; 1is
that correct? Clarify what you just

mentioned about.
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MR. BURNFIELD: With the --

COUNCILMAN JOHNSON: Why raise
the limits?

MR. BURNFIELD: With the old
legacy passes, there was a ride limit,
but based on the technology, it was very
hard to track that information. With the
new cards, that information can be
tracked 1n terms of usage.

COUNCILMAN JOHNSON: All right.
And help me out with this as well,
because 1 haven®t been on SEPTA in a
while, right? Explain to me a legacy
pass versus a traditional TransPass.

MR. BURNFIELD: They"re the
same. | just use the words
interchangeably.

COUNCILMAN JOHNSON: So the
old-school TransPass, I"m very familiar
with them, very familiar with them,
right? So the old-school TransPasses
never had a limit. 1 could take this
TransPass, ride up and down the EI all

day long or —- 1 see people shaking their
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head. At some point In time would you
try to use your TransPass i1f you used it
like 20 times and it will actually stop?

MR. BURNFIELD: There was a
ride limit with —-

COUNCILMAN JOHNSON: 1 probably
never hit the limit. That"s probably
why .

MR. BURNFIELD: There was a
ride limit. We just couldn®t enforce iIt.

COUNCILMAN JOHNSON: Oh, there
was a ride limit?

MR. BURNFIELD: Yes.

COUNCILMAN JOHNSON: So at some
point in time -- well, why iIs there a
ride limit if 1 paid for a monthly
TransPass to ride as much as I want? 1™m
just asking. [I"m just trying to
understand, because 1 never knew. So 1
figured you buy a monthly TransPass, do
what 1 want. 1"m using it. [I"m not
giving it to nobody else. 1°m just going
to use 1t personally. |1 kind of do what

I want to do with this TransPass and ride
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as much as I want, but 1°ve never known
there was an actual limit on how much you
can ride if I paid like $65 for a monthly
TransPass.

MR. BURNFIELD: There were some
Instances where those passes were being
shared and they were being used well in
excess of those ride numbers. So rather
than --

COUNCILMAN JOHNSON: And this
will track that to kind of limit?

MR. BURNFIELD: Yes.

COUNCILMAN JOHNSON: Like an
honor system and saying basically i1f i1t"s
to you, the typical person would probably
use a TransPass this amount of times
during the week, in a day, in a month,
and that will be totally different than a
person that"s moving around the TransPass
to this person, that person and changing
the F to an M and an M to an F and that
type thing?

MR. BURNFIELD: We would hear

stories of there would be the "office

Page 75

STREHLOW & ASSOCIATES, INC.
(215) 504-4622




Committee on Transportation and Public Utilities
March 14, 2018

© 00 N O O A~ W N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

3/14/18 - TRANSPORTATION - BILL 180170, ETC.

TransPass' and that if you needed to ride
SEPTA --

COUNCILMAN JOHNSON: Pass i1t
along?

MR. BURNFIELD: Pass it along.
And then through our front-line personnel
and from some of the transit police,
there would be individuals who would have
a weekly pass, monthly pass that would
sell individual rides.

COUNCILMAN JOHNSON: Okay. All
right. But you did mention what the
current system looked like is based upon
recommendations from the last SEPTA fare
hearing, correct?

MR. BURNFIELD: Yes. We made
changes. We increased the number of
rides on both the weekly and monthly
based on comments that we received
through the public hearing process.

COUNCILMAN JOHNSON: And 1
would think as the new system starts, you
will evaluate as you move forward if

there are any problems or 1f you get any
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people coming and complaining saying,
hey, you know, my limit isn"t enough,
then you will obviously evaluate your
system as a whole 1T 1t becomes a
problem, correct?

MR. BURNFIELD: Correct.

COUNCILMAN JOHNSON: All right.

MS. FOLKS: That was pretty
much our concern. We get that.
Statistically speaking, most likely these
are outliers, right? 1"m sure that your
type -- and your type of data will show
you that that"s probably outliered data,
but the reality may be that, like you
said, 1t"s a home health aide person
with -- because 1t came up from more than
one person. So, like I said, i1t actually
caught me off guard, that question,
because 1 didn"t even think about that,
to be honest with you. That"s never
happened to me with my SEPTA pass, but I
guess | don"t -- 1 go to work, I come
home. I don"t really use i1t much more

than that, so i1t didn"t catch me off
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guard. But 1 do get concerned about
folks, because i1f you are an individual,
for example, someone who has HIV, you"re
going -- for example, in a day, 1If It's a
service day, that means you®"re coming to
us for service. You may do three stops
in the day, and that may happen in
multiple days because of the type of
service you"re receiving. And so very
quickly you could get to this -- 1 don"t
have my glasses on -- the 56. That could
very easily happen in a week i1If you“re
doing three and four visits for your full
service to stay healthy. That concerns
me. And so | appreciate your commitment
and yours too saying that you"ll evaluate
it, and we"ll hold you to task about i1t.

So thank you, sir.

COUNCILMAN JOHNSON: Wwell,
thank you.

I would like to acknowledge
Councilman Al Taubenberger.

COUNCILMAN TAUBENBERGER:

Mr. Chairman, thank you. As 1 had missed
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the vote on Bill No. 180170, 1°d like to
be recorded as voting aye on that bill.

COUNCILMAN JOHNSON: Thank you.

COUNCILMAN TAUBENBERGER: Thank
you, Mr. Chairman.

COUNCILMAN JOHNSON: Are there
any other people In the Chambers that
would like to comment on this current
Resolution 1800237

(No response.)

COUNCILMAN JOHNSON: Okay.
Before we close the hearing to recess for
the call of the Chair, 1 want to
acknowledge the author of this
resolution, Councilman Jannie Blackwell,
for any final comments.

COUNCILWOMAN BLACKWELL:

Mr. Chairman, 1 want to thank you and the
Committee. 1 want to thank SEPTA, and 1
want to thank those who are concerned,
those who deal with people on limited
income as well as my favorite group,
homeless people. And I"m grateful that

we all had the opportunity to come
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together and that we"re people who trust
one another to try to do the right thing.

So we thank you, hope that you
will certainly approve this resolution
and again thank everyone for being here.

COUNCILMAN JOHNSON: Thank you.

This concludes the Committee"s
business for the day. This hearing will
be held in recess to the call of the
Chair.

Thank you very much, everyone.

(Committee on Transportation

and Public Utilities concluded at 2:30

p.m.)
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CERTIFICATE
I HEREBY CERTIFY that the
proceedings, evidence and objections are
contained fully and accurately in the
stenographic notes taken by me upon the
foregoing matter, and that this i1s a true and

correct transcript of same.

MICHELE L. MURPHY
RPR-Notary Public

(The foregoing certification of this
transcript does not apply to any reproduction
of the same by any means, unless under the
direct control and/or supervision of the

certifying reporter.)
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