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·2· · · · · · ·COUNCIL PRESIDENT JOHNSON:

·3· ·Good morning.· This is the public hearing

·4· ·and public meeting of the Committee of

·5· ·the Whole regarding Bills Nos. 240179,

·6· ·240180, 240181, 240182, and Resolution

·7· ·No. 240193.

·8· · · · · · ·Ms. Loughead, will you please

·9· ·call the roll to take attendance.

10· · · · · · ·THE CLERK:· Councilmember

11· ·Squilla.

12· · · · · · ·(No response.)

13· · · · · · ·THE CLERK:· Councilmember

14· ·Gauthier.

15· · · · · · ·COUNCILMEMBER GAUTHIER:

16· ·Present.

17· · · · · · ·THE CLERK:· Councilmember

18· ·Jones.

19· · · · · · ·COUNCILMEMBER JONES:· Present.

20· · · · · · ·THE CLERK:· Councilmember

21· ·Young.

22· · · · · · ·(No response.)

23· · · · · · ·THE CLERK:· Councilmember

24· ·Driscoll.

25· · · · · · ·(No response.)
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·2· · · · · · ·THE CLERK:· Councilmember

·3· ·Lozada.

·4· · · · · · ·COUNCILMEMBER LOZADA:· Present.

·5· · · · · · ·THE CLERK:· Councilmember Bass.

·6· · · · · · ·COUNCILMEMBER BASS:· Present.

·7· · · · · · ·THE CLERK:· Councilmember

·8· ·Phillips.

·9· · · · · · ·(No response.)

10· · · · · · ·THE CLERK:· Councilmember

11· ·O'Neill.

12· · · · · · ·(No response.)

13· · · · · · ·THE CLERK:· Councilmember

14· ·Gilmore Richardson.

15· · · · · · ·(No response.)

16· · · · · · ·THE CLERK:· Councilmember

17· ·Thomas.

18· · · · · · ·(No response.)

19· · · · · · ·THE CLERK:· Councilmember

20· ·Harrity.

21· · · · · · ·COUNCILMEMBER HARRITY:· Here.

22· · · · · · ·THE CLERK:· Councilmember

23· ·Ahmad.

24· · · · · · ·COUNCILMEMBER AHMAD:· Here.

25· · · · · · ·THE CLERK:· Councilmember
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·2· ·Landau.

·3· · · · · · ·COUNCILMEMBER LANDAU:· Here.

·4· · · · · · ·THE CLERK:· Councilmember

·5· ·Brooks.

·6· · · · · · ·(No response.)

·7· · · · · · ·THE CLERK:· Councilmember

·8· ·O'Rourke.

·9· · · · · · ·COUNCILMEMBER O'ROURKE:· Here.

10· · · · · · ·THE CLERK:· Council President

11· ·Johnson.

12· · · · · · ·COUNCIL PRESIDENT JOHNSON:

13· ·Here.

14· · · · · · ·Thank you.· A quorum of the

15· ·Committee is present and this hearing is

16· ·now called to order.

17· · · · · · ·Ms. Loughead, will you please

18· ·read the title of the resolutions.

19· · · · · · ·THE CLERK:· Bill No. 240179, an

20· ·ordinance to adopt the Operating Budget

21· ·for Fiscal Year 2025.

22· · · · · · ·Bill No. 240180, an ordinance

23· ·amending Chapter 19-1800 of The

24· ·Philadelphia Code, entitled "School Tax

25· ·Authorization," to provide for an
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·2· ·increase in the tax that the Board of

·3· ·Education of the School District of

·4· ·Philadelphia is authorized to impose on

·5· ·real estate; and amending Chapter

·6· ·19-1300, entitled "Real Estate Taxes," to

·7· ·establish an equivalent reduction in the

·8· ·tax rate for the City real estate tax;

·9· ·and making technical changes; all under

10· ·certain terms and conditions.

11· · · · · · ·Bill No. 240181, an ordinance

12· ·to adopt a Fiscal Year 2025 Capital

13· ·Budget.

14· · · · · · ·Bill No. 240182, an ordinance

15· ·to adopt a Capital Program for the six

16· ·Fiscal Years 2025 through 2030 inclusive.

17· · · · · · ·Resolution No. 240193,

18· ·providing for the approval by the Council

19· ·of the City of Philadelphia of a Revised

20· ·Five Year Financial Plan for the City of

21· ·Philadelphia covering Fiscal Years 2025

22· ·through 2029, and incorporating revisions

23· ·with respect to Fiscal Year 2024, which

24· ·is to be submitted by the Mayor to the

25· ·Pennsylvania Intergovernmental
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·2· ·Cooperation Authority pursuant to an

·3· ·Intergovernmental Cooperation Agreement

·4· ·by and between the City and the

·5· ·Authority.

·6· · · · · · ·COUNCIL PRESIDENT JOHNSON:  I

·7· ·also want to note for the record the

·8· ·presence of Councilmember Isaiah Thomas

·9· ·and Councilmember Mark Squilla.

10· · · · · · ·Today we will continue the

11· ·public hearing of the Committee of the

12· ·Whole to consider the bills read by the

13· ·Clerk that constitute proposed operating

14· ·and capital spending measures for Fiscal

15· ·Year 2025, a Capital Program, and a

16· ·forward-looking Capital Plan for Fiscal

17· ·Year 2025 through Fiscal Year 2030.

18· · · · · · ·This morning we will hear

19· ·testimony from the Office of the Chief

20· ·Administrative Officer, Office of Human

21· ·Services -- Office of Human Resources,

22· ·Office of Innovation and Technology, and

23· ·the Procurement Department.· This

24· ·afternoon we will hear testimony from

25· ·Aviation and the Water Department.
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·2· · · · · · ·Ms. Loughead, will you please

·3· ·call the first witness to testify from

·4· ·the Administration.

·5· · · · · · ·THE CLERK:· The first person to

·6· ·testify is Camille Duchaussee, Chief

·7· ·Administrative Officer.

·8· · · · · · ·(Witnesses approached witness

·9· ·table.)

10· · · · · · ·COUNCIL PRESIDENT JOHNSON:

11· ·Good morning.

12· · · · · · ·MS. DUCHAUSSEE:· Good morning.

13· · · · · · ·COUNCIL PRESIDENT JOHNSON:

14· ·Just state your name for the record and

15· ·please begin your testimony.

16· · · · · · ·MS. DUCHAUSSEE:· Good morning.

17· ·My name is Camille Duchaussee.· I am the

18· ·Chief Administrative Officer for the City

19· ·of Philadelphia.

20· · · · · · ·Good morning, Council President

21· ·Johnson and members of City Council.  I

22· ·am pleased to provide the testimony on

23· ·the Office of the Chief Administrative

24· ·Officer's Fiscal Year 2025 Operating

25· ·Budget.· Joining me today are members of



Page 8
·1· · ·4/2/24 - WHOLE - BILL 240179, ETC.

·2· ·the CAO executive team - DeWayne Gordon,

·3· ·First Deputy Chief Administrative

·4· ·Officer; Liana Dragoman, Director of the

·5· ·Philadelphia Service Design Studio;

·6· ·Melissa Andre, Executive Director of the

·7· ·Office of Administrative Review; Shakeya

·8· ·Foreman, Employee Ombudsperson; Trevor

·9· ·Day, Deputy Chief Administrative Officer;

10· ·Tracey Bryant, Deputy Director of Talent

11· ·and Employee Success; and Sandi Ramos,

12· ·Program Manager for the SEPTA Key

13· ·Advantage program.

14· · · · · · ·I am also joined by the

15· ·Commissioners from our cluster

16· ·departments - LaShawnda Tompkins, Acting

17· ·Procurement Commissioner; James Leonard,

18· ·Records Commissioner; Mike Zaccagni,

19· ·Director of the Office of Human

20· ·Resources; and Melissa Scott, Chief

21· ·Information Officer responsible for the

22· ·Office of Innovation and Technology, who

23· ·will also be providing testimony relative

24· ·to their respective areas.· It is the

25· ·synergy and partnership of these
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·2· ·departments that are central to the

·3· ·enterprise resource planning of the Chief

·4· ·Administrative Office.

·5· · · · · · ·The CAO is the backbone of the

·6· ·City government.· Our mission is to

·7· ·develop and invest in the City's

·8· ·workforce consistent with EEO principles,

·9· ·equal employment opportunity principles,

10· ·and the leading practice of human

11· ·resource management and diversity,

12· ·equity, and inclusion.· We also maintain

13· ·and improve enterprise and

14· ·department-specific administrative

15· ·functions and deliver transformative

16· ·programs and practices that will result

17· ·in more efficient, equitable, accessible,

18· ·and modernized service to City residents

19· ·and the City of Philadelphia workforce.

20· · · · · · ·Marshaling the resources and

21· ·talents of the CAO, we will continue to

22· ·embrace technological advancements and

23· ·enterprise resource planning and human

24· ·resource best practices to realize the

25· ·promise to make Philadelphia the safest,
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·2· ·cleanest, greenest city in the nation,

·3· ·with economic opportunity for all and to

·4· ·make the City of Philadelphia an employer

·5· ·of choice.

·6· · · · · · ·In order to sustain and realize

·7· ·the service delivery standards to which

·8· ·we are committed and resolved to provide

·9· ·to our residents and to realize a model

10· ·of workplace culture and workforce

11· ·development, we are reliant on the FY25

12· ·budget before you today.

13· · · · · · ·FY25 funding will facilitate

14· ·the continuation of effective management

15· ·and transformative work of the CAO,

16· ·examples of which include the

17· ·groundbreaking Equitable Community

18· ·Engagement Toolkit, the Employee

19· ·Protection Workgroup's Interdepartmental

20· ·Communication Agreement, and the Vendor

21· ·Disclosure Portal, just to name a few,

22· ·the workforce development activities of

23· ·the Office of the Talent and Employee

24· ·Success, the implementation and

25· ·management of the SEPTA Key Advantage
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·2· ·program for all City employees, the

·3· ·innovative work resulting from the FY23

·4· ·and FY24 Operational Transformation Fund

·5· ·cohorts, and the strategic planning

·6· ·around the implementation of the Parker

·7· ·Administration's initial executive orders

·8· ·on service delivery improvement and

·9· ·expanding pathways to employment and

10· ·equitable economic opportunity.

11· · · · · · ·Our proposed Fiscal Year 2025

12· ·General Fund budget totals $17,244,134

13· ·and reflects our continued investment in

14· ·workforce, enterprise administrative

15· ·functions, and transformation.· Of

16· ·particular note, this budget will

17· ·continue to fund the SEPTA Key Advantage

18· ·program pilot, allocate both human and

19· ·financial resources to furthering the

20· ·work outlined in Executive Orders 2-24

21· ·and 3-24, and continue CAO's work on

22· ·current and ongoing projects that

23· ·leverage technological, digital, and

24· ·people-centered solutions to streamline

25· ·administrative work flows and eliminate
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·2· ·redundancies.

·3· · · · · · ·In conclusion, I urge the

·4· ·members of City Council to support this

·5· ·budget proposal, recognizing its pivotal

·6· ·role in maintaining a resilient,

·7· ·responsive, and evolving municipal

·8· ·government.

·9· · · · · · ·I appreciate your time today,

10· ·and the CAO team will be happy to answer

11· ·any questions you may have.

12· · · · · · ·Thank you.

13· · · · · · ·COUNCIL PRESIDENT JOHNSON:

14· ·Thank you very much.

15· · · · · · ·I just want to also note for

16· ·the record that we will also be taking

17· ·questions for Office of Information

18· ·Technology, Procurement as well, and

19· ·Human Resources.· That's for all the

20· ·members who want to ask questions for

21· ·those various departments that fall under

22· ·the CAO.· I just want to let you know

23· ·that as we go through this morning's

24· ·process.

25· · · · · · ·Thank you for your testimony.
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·2· ·I just have a couple questions before I

·3· ·turn it over to our members.

·4· · · · · · ·This is under hiring.· Per

·5· ·Executive Order 3-2024, which removes

·6· ·barriers to City employment, within

·7· ·90 days of the order a CAO must submit a

·8· ·proposed plan to the Mayor's Office for

·9· ·assessing the universe of current exempt

10· ·positions.· Yesterday was the 90th mark

11· ·for the signing of the order.· Can you

12· ·provide Council an update on this

13· ·requirement and how will future updates

14· ·be provided to City Council.

15· · · · · · ·MS. DUCHAUSSEE:· Sure.· Thank

16· ·you for the question.· We are happy to

17· ·partner with City Council in the future

18· ·to update the benchmarks that are

19· ·achieved during the implementation of

20· ·this very important executive order.

21· · · · · · ·We did submit yesterday our

22· ·game plan for assessing the universe of

23· ·exempt positions to include a timeline of

24· ·at least initially cataloguing all exempt

25· ·positions and the resources needed to do
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·2· ·so.

·3· · · · · · ·COUNCIL PRESIDENT JOHNSON:

·4· ·Okay.· Could you also make sure the Chair

·5· ·receives a copy?

·6· · · · · · ·MS. DUCHAUSSEE:· Absolutely.

·7· · · · · · ·COUNCIL PRESIDENT JOHNSON:· And

·8· ·for members as well?

·9· · · · · · ·MS. DUCHAUSSEE:· Will do.

10· · · · · · ·COUNCIL PRESIDENT JOHNSON:· The

11· ·CAO's new service delivery initiative

12· ·will support implementation of Executive

13· ·Order 2-2024, the Mayor's commitment to

14· ·making government services more visible,

15· ·responsive, and effective.· The Five Year

16· ·Plan narrative cites the CAO will also

17· ·need its funding to cover the upfront

18· ·costs of the selected service delivery

19· ·improvement projects.· How will these

20· ·projects be selected?· How much funding

21· ·is set aside to cover these upfront costs

22· ·of service delivery improvement projects?

23· · · · · · ·MS. DUCHAUSSEE:· So my

24· ·understanding in terms of the funding is

25· ·that there was slightly over $2.2 million
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·2· ·at least in the first fiscal year set

·3· ·aside for this very important work.· We

·4· ·have had a number of work group

·5· ·conversations.· We are partnering with

·6· ·the Office of Policy and Development as

·7· ·well as the Office of Innovation and

·8· ·Technology with the CAO, of course, in

·9· ·order to develop not only the timeframe

10· ·but also the listing of services and the

11· ·prioritization schedule for how those

12· ·services will be modified -- reviewed and

13· ·modified to improve service.

14· · · · · · ·COUNCIL PRESIDENT JOHNSON:· And

15· ·FY24 and FY25 budget include a funding

16· ·for the SEPTA Key Advantage program,

17· ·which offers free transit as an employee

18· ·benefit to the City's workforce.· The

19· ·Administration has previously stated that

20· ·since this is a two-year pilot program,

21· ·it is being evaluated to determine how to

22· ·proceed with the program after FY25.· And

23· ·so I just want to get an idea of how the

24· ·program is being evaluated and what types

25· ·of considerations will go into
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·2· ·determining if the program will continue.

·3· ·And obviously as we address the issue of

·4· ·support funding for mass transportation

·5· ·here in the City of Philadelphia, it's no

·6· ·secret that we're the number one big

·7· ·city, largest city in the country when it

·8· ·comes to poverty.· So this was an

·9· ·initiative to try to ease the burden

10· ·primarily for City workers to allow them

11· ·the benefit for transportation to and

12· ·from work.

13· · · · · · ·And so how are we evaluating if

14· ·such an initiative should be supported

15· ·moving forward, and do you have a

16· ·budgetary dollar amount that will

17· ·actually assess for the program over the

18· ·last Fiscal Year '24 going into Fiscal

19· ·Year '25?

20· · · · · · ·MS. DUCHAUSSEE:· Again, thank

21· ·you for the question.· I'm also going to

22· ·ask that Sandi Ramos, our Program Manager

23· ·for the SEPTA Key Advantage card, join me

24· ·at the podium.

25· · · · · · ·I will say that we will
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·2· ·continue to assess the efficiency and the

·3· ·impact of the SEPTA Key Advantage plan

·4· ·amongst our workforce to include usage,

·5· ·enrollment percentage, coverage across

·6· ·all the demographic factors in the City

·7· ·of Philadelphia, our workforce, as well

·8· ·as taking into consideration any changes

·9· ·to the costing of that program.

10· · · · · · ·(Witness approached witness

11· ·table.)

12· · · · · · ·COUNCIL PRESIDENT JOHNSON:

13· ·Ms. Ramos, have we tracked data in terms

14· ·of who is actually utilizing the benefit?

15· · · · · · ·MS. RAMOS:· Good morning.

16· · · · · · ·COUNCIL PRESIDENT JOHNSON:

17· ·Good morning.

18· · · · · · ·MS. RAMOS:· We have.· One of

19· ·the key things as a part of the

20· ·implementation process was to track

21· ·whether or not we were rolling this out

22· ·equitably amongst City employees, and I

23· ·can sit here and say that we certainly

24· ·have.

25· · · · · · ·Across all of our
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·2· ·demographics - age, race, income - we

·3· ·have a very level rollout of the benefit

·4· ·of folks participating.· The only area

·5· ·where there's a change is between women

·6· ·and men.· Women by far are enrolled more

·7· ·than men are.

·8· · · · · · ·COUNCIL PRESIDENT JOHNSON:

·9· ·Could you provide a copy of your initial

10· ·assessment --

11· · · · · · ·MS. RAMOS:· Absolutely.

12· · · · · · ·COUNCIL PRESIDENT JOHNSON:· --

13· ·to the Chair for members of Council?

14· · · · · · ·MS. RAMOS:· Yes.

15· · · · · · ·COUNCIL PRESIDENT JOHNSON:

16· ·Okay.· This question is for the Office of

17· ·Human Resources.· I just want to get an

18· ·idea of how we are increasing diversity

19· ·of eligible candidates for City jobs and

20· ·how does the Office of Human Resource

21· ·collaborate with the Mayor's Office of

22· ·Diversity and Inclusion just to make sure

23· ·that the City of Philadelphia workforce

24· ·reflects the City that we live in.

25· · · · · · ·MR. ZACCAGNI:· Yes.· Thank you,
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·2· ·Council President.· Mike Zaccagni,

·3· ·Director of Human Resources for the City

·4· ·of Philadelphia.

·5· · · · · · ·So over the last four to five

·6· ·years, from 2019 to now, we saw a

·7· ·significant increase in the diversity of

·8· ·new hires coming into the City.  I

·9· ·believe it was around 62 percent in 2019.

10· ·It's closer now to maybe a little bit

11· ·more than 72 percent.

12· · · · · · ·We're doing a lot trying to get

13· ·out into the communities, but we have to

14· ·do more and we have to improve our

15· ·communications, especially with this

16· ·Council, one of the things that I've

17· ·heard directly and we've heard directly

18· ·during the Five Year Plan, so we will be

19· ·partnering more.

20· · · · · · ·But we've held a couple, 98

21· ·events I believe, at the local libraries.

22· ·We've held another 90 or so events

23· ·partnering with community organizations,

24· ·various ones, to try to get out into the

25· ·community.· In 2022, our recruiting
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·2· ·events, I think we contacted about 800

·3· ·people.· In -- go ahead.

·4· · · · · · ·COUNCIL PRESIDENT JOHNSON:

·5· ·Could you state for the record our

·6· ·vacancy rate currently right now?

·7· · · · · · ·MR. ZACCAGNI:· I'm sorry?

·8· · · · · · ·COUNCIL PRESIDENT JOHNSON:· Can

·9· ·you state for the record our vacancy?

10· · · · · · ·MR. ZACCAGNI:· The vacancy rate

11· ·right now -- and these numbers come from

12· ·the Quarterly Manager's Report, just so

13· ·that we know where we're drawing.· For

14· ·the entire city, it's probably still

15· ·hovering around 20 percent, and that

16· ·includes departments that do not report

17· ·to the Mayor.· I'd have to look at that.

18· ·I don't remember exactly.· And it's

19· ·probably maybe a little bit less for

20· ·departments reporting to the Mayor.

21· · · · · · ·One of the things, and I'll

22· ·finish up with some of the activities

23· ·that we've done, but one of the things

24· ·that we've seen also in -- Calendar Year

25· ·2023 was the first year we were actually
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·2· ·in positive numbers in the last four

·3· ·years for hiring as opposed to attrition.

·4· ·So we got hit big time during the

·5· ·pandemic.· There was a very slow hiring

·6· ·year that first year of the pandemic, and

·7· ·it was slowed throughout the pandemic.

·8· ·So we kind of got behind, but last year

·9· ·we had significantly more employees hired

10· ·than left.

11· · · · · · ·As to getting back to some of

12· ·the recruitment efforts that we are

13· ·doing, trying to do out in the community,

14· ·we had about 800 contacts with applicants

15· ·in 2022.· I believe it was close to 2,800

16· ·in 2023.· So we are trying to get out

17· ·into the communities, partnering with

18· ·local community groups, going out to

19· ·libraries.· We need to do more around

20· ·that and also communicate better.

21· · · · · · ·COUNCIL PRESIDENT JOHNSON:· Do

22· ·we have a media/public relations strategy

23· ·plan for community engagement and

24· ·recruitment for these vacant positions?

25· · · · · · ·MR. ZACCAGNI:· So what we have
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·2· ·starting this year is, we have a

·3· ·promotional campaign that is going to

·4· ·focus on the City of Philadelphia as an

·5· ·employer of choice, and I mentioned some

·6· ·of this during the Five Year testimony.

·7· ·We have a consultant that we brought on

·8· ·board who is going to work with us,

·9· ·actually has been doing work on getting

10· ·information out around certain job

11· ·families.· So we're looking to build that

12· ·and to build the strategy with that

13· ·organization that we're going to

14· ·basically take to both the airwaves,

15· ·social media, print.· We're going to

16· ·cover the full gamut as much as we can,

17· ·and we hope to continue that as we go

18· ·into the next fiscal year.

19· · · · · · ·So one of the things I think we

20· ·looked at is, we needed more capacity and

21· ·we needed more competencies in that area,

22· ·so we brought somebody on board.· We also

23· ·stood up for the first time in OHR's

24· ·history a communications group internal.

25· ·So we have a couple people that's
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·2· ·fielding -- that's basically staffing a

·3· ·communications office that is also going

·4· ·to be assisting with helping us construct

·5· ·and get communication out, both to the

·6· ·communities and elsewhere.

·7· · · · · · ·COUNCIL PRESIDENT JOHNSON:  I

·8· ·just want to also say before I turn it

·9· ·over to my colleagues, just recommend

10· ·possibly partnering with Councilmembers,

11· ·right, because they're out and about in

12· ·the community engaging in a variety of

13· ·different activities as it relates to

14· ·providing support and resources to their

15· ·constituents.· So that may be a good

16· ·opportunity to collaborate to help get

17· ·the word out and really touch the people

18· ·most in need by being out in the streets.

19· · · · · · ·What obstacles have you seen in

20· ·terms of hiring individuals?· What have

21· ·you run into?· Is there any data that

22· ·shows that, well, these are things we're

23· ·running into in terms of individuals who

24· ·are applying for our jobs?

25· · · · · · ·MS. DUCHAUSSEE:· I think one of
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·2· ·the main obstacles we're running into,

·3· ·not exclusive to recruitment strategies

·4· ·but communication in general, is the

·5· ·digital divide, right, and making sure

·6· ·that we are touching our community

·7· ·members and our workforce members that do

·8· ·not have the same easy access to

·9· ·computers or technology.· And I will say

10· ·that I believe the addition of the roving

11· ·recruitment vehicle -- I don't know if

12· ·we've named it yet, but the RV so that we

13· ·can partner with City Council, we can

14· ·partner with a lot of the community

15· ·organizations that we have already

16· ·established relationships with, we can

17· ·get out in person with that vehicle and

18· ·provide the technology that may not be

19· ·present in the home for those employees,

20· ·prospective employees, to be able to

21· ·apply online and able to access our

22· ·services, be able to access the different

23· ·places where we house our opportunities,

24· ·our employment opportunities.

25· · · · · · ·So we do recognize that there
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·2· ·is work to be done to support our

·3· ·communities and reach our workforce, our

·4· ·potential workforce, where they are right

·5· ·now as we build their capacity.

·6· · · · · · ·MR. ZACCAGNI:· And just to add

·7· ·on the connecting with Council, our

·8· ·Communications Director, Olivia Gillison,

·9· ·our Deputy for Hiring Services, Janine

10· ·LaBletta, and myself, we've had some

11· ·conversations already about having a

12· ·better strategy around that so that we

13· ·can share when we are out there, where we

14· ·are, and share that with the offices

15· ·here, because that certainly came across

16· ·loud and clear that we're not doing

17· ·enough in that area.

18· · · · · · ·COUNCIL PRESIDENT JOHNSON:

19· ·Okay.

20· · · · · · ·MS. DUCHAUSSEE:· I think we

21· ·very much recognize the partnership and

22· ·the value of the partnership with all the

23· ·City Councilmember offices.· You know

24· ·your communities.· You know what events.

25· ·You sponsor events, and making sure that
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·2· ·we are connecting with you in the

·3· ·beginning to ensure that if there's an

·4· ·event that would make sense for us to be

·5· ·present, that we know about it in advance

·6· ·and that you know what capacity we have

·7· ·to attend those events.

·8· · · · · · ·COUNCIL PRESIDENT JOHNSON:

·9· ·Absolutely.· Well, thank you very much.

10· ·I'm going to save the rest of my

11· ·questions for the next round.

12· · · · · · ·The Chair recognizes

13· ·Councilmember Jim Harrity.

14· · · · · · ·COUNCILMEMBER HARRITY:· Thank

15· ·you, Council President, colleagues.

16· · · · · · ·My questions are for the Human

17· ·Resources, and I know that the Councilman

18· ·already asked this, but could you

19· ·elaborate a little more.

20· · · · · · ·I'd also like to say I was very

21· ·happy.· I listen to KYW all the time in

22· ·the car, and I've heard the ads that

23· ·we're promoting now employment here in

24· ·the Philadelphia area, and I've also seen

25· ·the ad on Facebook.· So I'm very happy
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·2· ·about that.

·3· · · · · · ·But what are the implements to

·4· ·attracting talent to the City of

·5· ·Philadelphia -- I'm sorry.· What are the

·6· ·impediments to attracting talent to the

·7· ·City of Philadelphia and how can we keep

·8· ·the current City employees so that we can

·9· ·avoid further attrition?

10· · · · · · ·MR. ZACCAGNI:· Thank you,

11· ·Councilman.· I think we have some of the

12· ·challenges that every organization under

13· ·the sun has, is getting people interested

14· ·in being able to dedicate and make a

15· ·decision on where they're going.

16· · · · · · ·One of the things that we see

17· ·still is that we get a lot of no-shows.

18· ·We get a lot of applicants for certain

19· ·positions, police officer recruit, for

20· ·example, correctional officers, those

21· ·types of positions that every

22· ·jurisdiction that I've spoken to still

23· ·has trouble with, and we still get a lot

24· ·of people who apply, and then when they

25· ·get contacted for whatever reasons -- and
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·2· ·a lot of this was anecdotal.· We actually

·3· ·tried to reach out to correctional

·4· ·officer applicants and get feedback, but

·5· ·they're not showing up for an

·6· ·orientation.· They're not taking time to

·7· ·respond to one of our surveys, so it is

·8· ·at times difficult to get that.

·9· · · · · · ·So they're some of the

10· ·challenges that we do see.· I think one

11· ·of the things that makes me optimistic is

12· ·the fact that in 2023 for the first time

13· ·we've hired more people and we've hired a

14· ·lot of people in 2023.· I think we may be

15· ·turning a corner.

16· · · · · · ·Police will talk about some of

17· ·their recruitment efforts when they're

18· ·here.· I think they've done a good job

19· ·partnering with the state to sort of

20· ·change some of the hurdles that police

21· ·officer recruits have to go through.  I

22· ·think they're seeing more people attend.

23· ·They're still having a large no-show

24· ·rate, but I think that's coming down.

25· · · · · · ·I also think in the retention
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·2· ·area, we're looking at things -- we're

·3· ·going through the last pieces of a pay

·4· ·survey that we've done.· It's the first

·5· ·time we've done a wide pay survey in a

·6· ·long time.· We do individual pay surveys

·7· ·on a regular basis.· Our Hiring Service

·8· ·team is always doing maintenance, but

·9· ·this is the first time we had a concerted

10· ·effort to really look at it more

11· ·holistically.· We have some results from

12· ·that.· We're going through that now.

13· · · · · · ·I think some of the pieces that

14· ·Marsha Greene-Jones, who is our Deputy

15· ·for Benefits, really focuses on employee

16· ·wellness and creating an environment

17· ·where we provide very good benefits.

18· ·During that pay survey, it wasn't

19· ·quantitative data.· We got qualitative

20· ·data that we checked a lot of the boxes

21· ·when it comes to benefits and being

22· ·competitive from the standpoint of

23· ·benefits.

24· · · · · · ·And I think one of the things

25· ·from a recruitment standpoint, and I do



Page 30
·1· · ·4/2/24 - WHOLE - BILL 240179, ETC.

·2· ·truly believe this, I think working for

·3· ·government, working for the City, and

·4· ·I've worked here for a while now, I think

·5· ·it has a purpose and I think that there

·6· ·are people, especially younger people,

·7· ·that are also looking for employment with

·8· ·a purpose, and that's some of the

·9· ·messaging that we want to do as we move

10· ·our campaign out, to really talk about

11· ·what is it that's in the City, that we

12· ·have good jobs, good pay, we have good

13· ·benefits, but we also provide you with a

14· ·job that's going to provide a purpose.

15· · · · · · ·MS. DUCHAUSSEE:· I would point

16· ·out that a couple of other things that we

17· ·are affirmatively trying to work toward

18· ·improving.· The vast majority of the

19· ·positions that we have some struggle with

20· ·in terms of recruitment and retention are

21· ·in the civil service, and that process

22· ·for getting online and filling out an

23· ·application that has many, many questions

24· ·in it and some of the questions you're

25· ·not quite sure how to answer, we are
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·2· ·working diligently to streamline that

·3· ·application process.

·4· · · · · · ·At least anecdotally, there's

·5· ·some suggestion that the nature of

·6· ·filling out a fairly lengthy application

·7· ·is a deterrent to people actually

·8· ·finishing it and going all the way

·9· ·through the application process, and then

10· ·you compound that sometimes with not

11· ·being very clear on what the

12· ·qualifications are for the position.· And

13· ·if we're creating, very much consistent

14· ·with the Mayor's -- one of her very first

15· ·executive orders, creating additional

16· ·pathways for qualification to the many

17· ·positions that we have in the City of

18· ·Philadelphia, that assessment that is

19· ·ongoing now across both civil service

20· ·positions and exempt positions to

21· ·determine where we have other

22· ·opportunities to assess experience,

23· ·credentialing that is other than a degree

24· ·will give us, I believe, better outcomes

25· ·in terms of recruitment.
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·2· · · · · · ·COUNCILMEMBER HARRITY:· Okay.

·3· ·And just my last question is, what's the

·4· ·length of time that -- the wait time to

·5· ·be called from application to interview?

·6· · · · · · ·MR. ZACCAGNI:· Councilman, we

·7· ·try to track is what we call hiring time.

·8· ·So once someone is -- once we get the

·9· ·first request from a department for a

10· ·specific position.

11· · · · · · ·The length of time someone can

12· ·be called varies because our eligible

13· ·list can last anywhere from one to two

14· ·years.· So, for example, if I use

15· ·laborers, we'll have a significant amount

16· ·of applicants on that list.· Streets

17· ·Department goes through their hiring.

18· ·They may hire -- they'll be hiring more

19· ·this year, but usually a couple hundred

20· ·laborers during the year.· That list

21· ·stays active until the next year.

22· · · · · · ·So there could be -- the one

23· ·thing that we want to do, though, is we

24· ·want to have more engagement when people

25· ·are on the list to say, hey, we know
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·2· ·you're there looking.· And we're actually

·3· ·looking at how we change or perhaps a new

·4· ·applicant tracking system that can help

·5· ·us do that and engage with candidates.

·6· ·We're actually going through vendor

·7· ·meetings now to look at how we can

·8· ·improve that area, as Camille said.

·9· · · · · · ·So we're looking at those

10· ·pieces.· So that's one of the things that

11· ·we're really focusing on also from the

12· ·standpoint.

13· · · · · · ·Our time to hire is, right now

14· ·it's about probably about 100 days on

15· ·average.· It takes us about 35 days to

16· ·create an eligible list.· So that's

17· ·usually a pretty quick turnaround, but,

18· ·again, as I said before in Council

19· ·Chambers, we've got a bifurcated system,

20· ·so we have to do work in OHR and then we

21· ·have to do work at the department level

22· ·in doing interviews.· And the rule of

23· ·thumb for governmental agencies is

24· ·probably anywhere between 90 and 100, and

25· ·we're right about there right now.· And
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·2· ·that's not saying we're happy with that.

·3· ·We want to continue to improve upon that,

·4· ·but just to give some context of that

·5· ·piece.

·6· · · · · · ·COUNCILMEMBER HARRITY:· Yeah.

·7· ·I know my time is up and I'm good, but,

·8· ·yeah, just from experience, my son

·9· ·applied for paramedic, and I know that's

10· ·a specialized thing, so it takes a little

11· ·longer, but by the time they got back to

12· ·him, he had already been offered a better

13· ·job, better paying job at Einstein

14· ·Hospital as an EMT in the emergency room.

15· ·So just very -- trying to be very aware

16· ·of how much time we're taking between the

17· ·process so that we can actually get some

18· ·of these people before they find other

19· ·jobs.

20· · · · · · ·Thank you.

21· · · · · · ·Thank you, Council President.

22· · · · · · ·COUNCIL PRESIDENT JOHNSON:

23· ·Thank you.

24· · · · · · ·And just as a reminder for

25· ·members, just please speak into the



Page 35
·1· · ·4/2/24 - WHOLE - BILL 240179, ETC.

·2· ·microphone for the record.

·3· · · · · · ·I want to also note for the

·4· ·record the presence of Councilmember

·5· ·Kendra Brooks, Councilmember Anthony

·6· ·Phillips, and Councilmember Mike

·7· ·Driscoll.

·8· · · · · · ·The Chair recognizes

·9· ·Councilmember Nicholas O'Rourke.

10· · · · · · ·COUNCILMEMBER O'ROURKE:· Thank

11· ·you, Council President.

12· · · · · · ·And good morning.

13· · · · · · ·MS. DUCHAUSSEE:· Good morning.

14· · · · · · ·MR. ZACCAGNI:· Good morning.

15· · · · · · ·COUNCILMEMBER O'ROURKE:· Good

16· ·to see you.· Thank you for being here to

17· ·talk with us about some of the City

18· ·government's key administrative

19· ·functions.

20· · · · · · ·I know for many residents and

21· ·many City employees government gets a bad

22· ·rap for not working for the people, but

23· ·I've been real excited to learn about

24· ·some of the projects that the Office of

25· ·CAO has done over the last Administration
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·2· ·to make government more efficient and

·3· ·equitable.

·4· · · · · · ·I want to ask about a couple of

·5· ·those programs today.· Some have already

·6· ·been brought up.· First let's talk about

·7· ·the SEPTA Key Advantage program.

·8· · · · · · ·MS. DUCHAUSSEE:· Sure.

·9· · · · · · ·COUNCILMEMBER O'ROURKE:· From

10· ·my understanding, this was a pilot

11· ·program funded for two years which

12· ·provides free transit to all City

13· ·employees as an employment benefit.· I'm

14· ·a big fan of making Philly, with my

15· ·Council President as well, a more

16· ·accessible city to get around, including

17· ·for our employees.· I'm sure this makes

18· ·for a great sales pitch to get folks to

19· ·work for the City as well.

20· · · · · · ·Does the Administration intend

21· ·to continue the SEPTA Key Advantage

22· ·program beyond the two-year pilot phase

23· ·to make it a permanent program?

24· · · · · · ·MS. DUCHAUSSEE:· We'll continue

25· ·to review the information that we have,
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·2· ·the data that we have on enrollment,

·3· ·usage.· Every six months there is a

·4· ·reevaluation of the costing of that

·5· ·program, but in consideration of all of

·6· ·those things, there will be a decision

·7· ·made at the conclusion of the pilot.

·8· · · · · · ·Certainly we absolutely

·9· ·recognize the value of it, because at the

10· ·end of the day, what we want to do is

11· ·create a culture where our workforce

12· ·realizes increased value in their

13· ·compensation package, and this is one of

14· ·those things that does that.

15· · · · · · ·So I think the intention there

16· ·is to make sure that we're just making a

17· ·sound decision, being good stewards of

18· ·the residents' funds, money, and at that

19· ·point make a decision after the --

20· ·towards the end of the pilot in 2025.

21· · · · · · ·COUNCILMEMBER O'ROURKE:· In

22· ·that same spirit, I agree.· I think it

23· ·would be great in terms of getting folks

24· ·to appreciate what they actually have.

25· ·In fact, if we're requiring a full
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·2· ·return-to-work policy, I think it makes

·3· ·sense to offer employees free transit to

·4· ·make that situation an easy transition,

·5· ·but that's neither here nor there.· Thank

·6· ·you for the point.

·7· · · · · · ·When the program was being

·8· ·evaluated, how is the CAO defining

·9· ·success when you're looking at that data?

10· ·Given all the evaluation criteria, how is

11· ·the City defining or determining whether

12· ·or not the thing is working?

13· · · · · · ·MS. DUCHAUSSEE:· I'm sorry.· If

14· ·you can repeat the question.

15· · · · · · ·COUNCILMEMBER O'ROURKE:· How do

16· ·you know if the pilot is actually

17· ·working?· If you're looking at data to

18· ·kind of ascertain whether or not to make

19· ·it permanent, there's a lot of evaluation

20· ·out there.· Kind of how are you knowing

21· ·that?· How are you defining that?

22· · · · · · ·MS. DUCHAUSSEE:· So one of the

23· ·things that we really would like to be

24· ·able to show -- one of the ways in which

25· ·we determine that there's value in it is
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·2· ·participation, its enrollment and its

·3· ·use, right?

·4· · · · · · ·When we first started, there

·5· ·was a very significant push on making

·6· ·sure that we had as many employees that

·7· ·are eligible enrolled in the program, and

·8· ·I think we've done that successfully and

·9· ·we have a fairly significant percentage

10· ·of our employees who are eligible

11· ·enrolled in the program.· As a matter of

12· ·fact, we have the highest percentage of

13· ·the large employers that use SEPTA Key

14· ·Card or participate in SEPTA Key Card

15· ·Advantage.· In the City, we have the

16· ·highest percentage of our workforce

17· ·enrolled.

18· · · · · · ·Once we pivoted beyond the

19· ·enrollment, and we continue to do work in

20· ·terms of improving our enrollment, we'd

21· ·love to see every employee -- and it's a

22· ·little pitch to City Council.· We'd love

23· ·to see all of our employees, eligible

24· ·employees, enroll, but then it's

25· ·registering, right?· Once you enroll, we
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·2· ·want to ensure that there's registration,

·3· ·you have the card in hand, that it's

·4· ·handy, and that it's used exactly the way

·5· ·Councilmember O'Rourke describes, that we

·6· ·are making the City much more accessible.

·7· ·We are making the City as an employer a

·8· ·better value, right?· And so for us, the

·9· ·measurement of success would include

10· ·increasing registration and usage.

11· · · · · · ·COUNCILMEMBER O'ROURKE:· Okay.

12· ·Thank you.

13· · · · · · ·MS. DUCHAUSSEE:· You're

14· ·welcome.

15· · · · · · ·COUNCILMEMBER O'ROURKE:· Next I

16· ·wanted to talk about the Operations

17· ·Transformation Fund.

18· · · · · · ·I'm still good on time, right?

19· · · · · · ·Okay.· I want to talk about the

20· ·Operation Transformation Fund, which used

21· ·about 10 million to fund nearly 30

22· ·projects across City government.· The

23· ·goal of these projects is to make

24· ·government work better for people.

25· · · · · · ·Some of the projects that stood



Page 41
·1· · ·4/2/24 - WHOLE - BILL 240179, ETC.

·2· ·out to our office included giving 20 rec

·3· ·centers new computers, reliable internet,

·4· ·creating a reforest station hub, which

·5· ·creates jobs for folks to turn wood waste

·6· ·into reusable lumber products, and

·7· ·launching a mobile unit for the Office of

·8· ·Human Resources to go into community to

·9· ·recruit and to offer the civil service

10· ·test in neighborhoods directly.

11· · · · · · ·Now, that's government working

12· ·for the people.· Love to see it.

13· · · · · · ·MS. DUCHAUSSEE:· Yes.

14· · · · · · ·COUNCILMEMBER O'ROURKE:  I

15· ·noticed that the CAO's budget

16· ·discontinued funding for the Operation

17· ·Transformation Fund.· Can you explain why

18· ·the City is no longer resourcing this

19· ·kind of innovation in government when the

20· ·people seem to want it?

21· · · · · · ·MS. DUCHAUSSEE:· Yes.· So I

22· ·couldn't agree with you more, that that's

23· ·government working for the people and for

24· ·its workforce.· Absolutely.· What we

25· ·believe is that the budget that we have
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·2· ·allocated for FY25 imbeds that innovative

·3· ·work, imbeds that attention to process

·4· ·improvement, imbeds the enterprise

·5· ·resource planning that's necessary to do

·6· ·that same work.

·7· · · · · · ·I think the Operational

·8· ·Transformation Fund was an extraordinary

·9· ·program, but it also taught us the

10· ·resilience and the innovation and the

11· ·expertise that we have in the City that

12· ·we should be leveraging and baking into

13· ·our budget moving forward.

14· · · · · · ·So I believe we have the

15· ·resources.· It's the same group that was

16· ·using the grants from the OTF that are

17· ·working every day to better government,

18· ·and the work of the Philadelphia Design

19· ·Studio, the work of our strategic design

20· ·projects within CAO, the work that is

21· ·being done in partnership and in response

22· ·to our Executive Order 02-2024, all of

23· ·that work is that transformative work

24· ·that was done under OTF.

25· · · · · · ·COUNCILMEMBER O'ROURKE:· So
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·2· ·you're saying those will continue because

·3· ·you're just embedding it?

·4· · · · · · ·MS. DUCHAUSSEE:· That work, the

·5· ·work of -- working for -- the government

·6· ·working for its residents and working for

·7· ·its workforce, that work absolutely will

·8· ·continue.

·9· · · · · · ·COUNCILMEMBER O'ROURKE:· Okay.

10· · · · · · ·Am I on time?· Do I still have

11· ·time?· Can I still roll or am I out?

12· · · · · · ·Okay.· I'll come back around.

13· ·Thank you.

14· · · · · · ·COUNCIL PRESIDENT JOHNSON:

15· ·We'll get you for the next round.

16· · · · · · ·COUNCILMEMBER O'ROURKE:

17· ·Appreciate you.· Thank you.· Very kind.

18· · · · · · ·COUNCIL PRESIDENT JOHNSON:

19· ·It's this setting when you talk about

20· ·government working for the people and

21· ·initiative like the SEPTA Key card and

22· ·the OTF grant that was provided as well

23· ·that also works on behalf of the people.

24· ·It's like continuing when we talk about a

25· ·safer, cleaner, greener, right, but want
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·2· ·to also make sure that last part,

·3· ·economic opportunity for everyone, like

·4· ·we're really hitting that part as a part

·5· ·of this budget process.

·6· · · · · · ·I think it's great to have a

·7· ·safer, cleaner, greener city, but also

·8· ·those soft services that really support

·9· ·the most valuable citizens here in the

10· ·City of Philadelphia, I believe most

11· ·members of Council want to see continue

12· ·to be a priority as it relates to

13· ·addressing poverty and the most critical

14· ·needs of the citizens here in the City of

15· ·Philadelphia.

16· · · · · · ·And with that being said, the

17· ·Chair recognizes Councilmember Rue

18· ·Landau.

19· · · · · · ·COUNCILMEMBER LANDAU:· Thank

20· ·you, Council President.

21· · · · · · ·Hi.· Thank you so much for

22· ·being here.· I am very excited about

23· ·hearing about this streamlining of the

24· ·hiring process, and I would like to start

25· ·by saying as a member of the Labor and
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·2· ·Civil Service Committee chaired by

·3· ·Councilmember Jim Harrity, we would love

·4· ·to help you, anything you need.

·5· · · · · · ·As a former City employee for

·6· ·12 years, I see some of my good friends

·7· ·here, and the process is still so

·8· ·complicated, as you described.· I speak

·9· ·city, but most people don't, and I didn't

10· ·realize how much I spoke city until I

11· ·left the City of Philadelphia.

12· · · · · · ·So I went on the site last

13· ·night and again this morning, what would

14· ·it look like if I were looking for a job,

15· ·and it's still -- as streamlined as we

16· ·think it is, it's not, and so I would

17· ·love to help if there's anything that you

18· ·guys need.

19· · · · · · ·MS. DUCHAUSSEE:· Thank you.

20· · · · · · ·COUNCILMEMBER LANDAU:· That's a

21· ·start.

22· · · · · · ·MS. DUCHAUSSEE:· Absolutely.

23· · · · · · ·COUNCILMEMBER LANDAU:· A couple

24· ·of OHR questions, especially about the

25· ·civil service exams.· So there's multiple
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·2· ·issues here.· One is, when I was in the

·3· ·City, a lot of the folks who were taking

·4· ·the exams were current City employees.

·5· ·We weren't drawing as many people, I

·6· ·think -- not for your average -- I'm not

·7· ·talking Police and Fire and stuff.· I was

·8· ·talking about the internal jobs.· There

·9· ·were so many City employees taking the

10· ·exams.· And I am curious if you know the

11· ·difference between, one, people who are

12· ·applying for the first time versus

13· ·current City employees, if you had those

14· ·numbers.· And second of all, what is the

15· ·exam passage rate at this point?· And do

16· ·we know what the barriers are of having

17· ·people pass versus fail?

18· · · · · · ·MR. ZACCAGNI:· I'll start on

19· ·that, but I'm going to ask Janine

20· ·LaBletta, our Deputy for Hiring Services,

21· ·to come up so I don't misspeak on any of

22· ·our pass points and how that works.

23· · · · · · ·COUNCILMEMBER LANDAU:· Thank

24· ·you.

25· · · · · · ·(Witness approached witness
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·2· ·table.)

·3· · · · · · ·MR. ZACCAGNI:· So we do know

·4· ·who is applying, and we have certain

·5· ·positions that are promotional positions.

·6· ·So there are several different types of

·7· ·positions.· We have what we call open and

·8· ·competitive.· There's open to anybody.

·9· ·So you can apply as a City employee.· You

10· ·can also apply if you're not a City

11· ·employee.· And then we have promotional

12· ·positions both citywide and departmental.

13· ·They are focused on City employees.

14· · · · · · ·We do look to fill positions

15· ·through promotion where we can.· In fact,

16· ·the Charter does have some language

17· ·around that.· It's been interpreted

18· ·differently over the years as to what

19· ·that looks like, but we do defer to

20· ·trying to promote within, and we feel

21· ·that's a big retention issue too from the

22· ·standpoint of we're giving people not

23· ·only a job but a career so that they can

24· ·advance through that.

25· · · · · · ·As to the pass points, they
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·2· ·change, and I'm going to ask Janine to

·3· ·talk a little bit about that.· And the

·4· ·one part of the question I think I've

·5· ·forgotten on numbers, did you ask?

·6· · · · · · ·COUNCILMEMBER LANDAU:· The two

·7· ·questions, one was how many people from

·8· ·the outside, non-City employees versus

·9· ·City employees, and then what are the --

10· ·I know that each job is different, but

11· ·general pass/fail rates and why.

12· · · · · · ·MS. LaBLETTA:· Hi.· Good

13· ·morning, Council President.· Good

14· ·morning, Councilmembers.· Janine

15· ·LaBletta, Deputy for Hiring Services for

16· ·the Office of Human Resources.· Thanks

17· ·for having us today.

18· · · · · · ·We are looking at pass rates

19· ·specifically as we move towards

20· ·computer-based testing.· The Chief

21· ·Administrative Officer talked about the

22· ·digital divide.· We can share some more

23· ·specific data, but overall we've seen an

24· ·increase in both showing up for the exam,

25· ·which we talked about was a challenge, as
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·2· ·well as pass rates.

·3· · · · · · ·Right now we generally have

·4· ·about two-thirds, or 67 percent, of our

·5· ·candidates pass, but that varies

·6· ·depending on the exam, as the Director

·7· ·outlined.· But we have looked by race and

·8· ·gender at the impact of moving to

·9· ·computer-based testing, and we can share

10· ·that with the Council.

11· · · · · · ·COUNCILMEMBER LANDAU:· Thank

12· ·you.

13· · · · · · ·And, again, my experience is

14· ·slightly older at this point, but I

15· ·wanted to share an experience and see if

16· ·we fixed it.· The DROP program was

17· ·supposed to be available so that

18· ·departments could plan for the vacancies,

19· ·so you would know when someone was

20· ·retiring within four years and then you

21· ·would be able to hire somebody to fill

22· ·that position, hopefully get trained, but

23· ·I found there to be a huge obstacle, that

24· ·you couldn't increase the number of slots

25· ·that you had easily.· So if you had ten
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·2· ·slots, you need to increase it to 11 to

·3· ·bring the new person on in order to start

·4· ·training them before the person leaves

·5· ·and you'd be back at ten.

·6· · · · · · ·Has that system gotten any

·7· ·better and any easier, and do you know

·8· ·how many people we have planned on the

·9· ·DROP program now to drop?

10· · · · · · ·MR. ZACCAGNI:· So the

11· ·requisition process; that is, City speak

12· ·called the PER process, I do think we've

13· ·gotten much better at that.· I don't

14· ·think they stay in spaces as long.  I

15· ·think we do try.· If someone wants to

16· ·bring somebody on board before someone

17· ·leaves, that's primarily a financial

18· ·decision.· So as long as they have the

19· ·budget to do that, we will approve what

20· ·we call for those types of positions a

21· ·dual in competency.· So that someone can

22· ·serve in that role while someone is

23· ·preparing to go out.

24· · · · · · ·The amount of time will depend

25· ·on the job that you're looking for, so
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·2· ·that will be variable.

·3· · · · · · ·COUNCILMEMBER LANDAU:· Wasn't

·4· ·the purpose of the DROP, though, to be

·5· ·able to prepare for the vacancies and to

·6· ·be able to train?· It seems that it would

·7· ·be counterintuitive that we were hoping

·8· ·that somebody has the money in their

·9· ·budget, especially if the person who is

10· ·going to retire is going to get that

11· ·large lump sum.· I hope there's a more

12· ·streamlined way we can think of of making

13· ·sure we can onboard the other person

14· ·first, give them some real life training

15· ·before the other person leaves.

16· · · · · · ·MR. ZACCAGNI:· And we do try to

17· ·do that where we can.· The budget is a

18· ·determining factor.· When the request

19· ·goes through the process, one stop is the

20· ·Budget Office.· So they will look at

21· ·that, and there can be conversations

22· ·there if it's a critical position.· You

23· ·can have conversations.· And basically --

24· ·I don't think there's usually too many

25· ·times where you run into an issue, except
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·2· ·if it's a very small department, that

·3· ·there would be a budgetary constraint.  A

·4· ·lot of departments have vacancy

·5· ·allowances built in, so they have

·6· ·additional monies that are built in to

·7· ·take into account the fact that they are

·8· ·not running at 100 percent all the time.

·9· · · · · · ·But I understand your point,

10· ·and we can certainly have discussions

11· ·also with Budget to see whether or not

12· ·this is something that's coming up more

13· ·than what we -- than I have eyes on from

14· ·that standpoint.

15· · · · · · ·COUNCILMEMBER LANDAU:· Thank

16· ·you.

17· · · · · · ·Council President, I have some

18· ·CAO questions too, but I think you would

19· ·ask me to save them?

20· · · · · · ·COUNCIL PRESIDENT JOHNSON:

21· ·Next round.

22· · · · · · ·COUNCILMEMBER LANDAU:· Next

23· ·round, okay.

24· · · · · · ·COUNCIL PRESIDENT JOHNSON:

25· ·Yes, we're going through this round and
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·2· ·keep rocking and rolling.

·3· · · · · · ·COUNCILMEMBER LANDAU:· Thank

·4· ·you very much.

·5· · · · · · ·COUNCIL PRESIDENT JOHNSON:

·6· ·Next the Chair recognizes Councilmember

·7· ·Nina Ahmad.

·8· · · · · · ·COUNCILMEMBER AHMAD:· Thank

·9· ·you, Council President.

10· · · · · · ·And just to Rue's point, we're

11· ·asking questions about all CAO?

12· · · · · · ·COUNCIL PRESIDENT JOHNSON:· For

13· ·the record, under the CAO's umbrella is

14· ·the Office of Procurement, the Office of

15· ·Innovation and Technology, and the Office

16· ·of Human Resources.· You can ask

17· ·questions of all three of those

18· ·departments as well as the CAO's office.

19· · · · · · ·COUNCILMEMBER AHMAD:· Thank

20· ·you.

21· · · · · · ·MS. DUCHAUSSEE:· As well as the

22· ·Office of Records.

23· · · · · · ·COUNCILMEMBER AHMAD:· Okay.

24· ·Thank you for being here.· First question

25· ·for CAO is, what is the role of hearing
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·2· ·officers and how do they work with other

·3· ·departments?

·4· · · · · · ·MS. DUCHAUSSEE:· In order to

·5· ·answer that question, I'm going to ask

·6· ·Melissa Andre, our Executive Director of

·7· ·the Office of Administrative Review, to

·8· ·join us.

·9· · · · · · ·(Witness approached witness

10· ·table.)

11· · · · · · ·MS. ANDRE:· Good morning.· My

12· ·name is Melissa Andre.· I'm the Executive

13· ·Director of the Office of Administrative

14· ·Review.

15· · · · · · ·The Office of Administrative

16· ·Review conducts hearings for several

17· ·different departments and agencies

18· ·throughout the City.· Our largest

19· ·subsection of hearing officers are housed

20· ·with the BAA, which is the Bureau of

21· ·Administrative Adjudication, and they

22· ·mainly handle parking violations.· But we

23· ·also have hearing officers in another

24· ·location who handles speed camera and red

25· ·light camera also administered by the
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·2· ·Philadelphia Parking Authority.· And then

·3· ·we have some hearing officers who do the

·4· ·Tax Review Board, which is we work

·5· ·with -- we take appeals for the Water

·6· ·Department, the Department of Revenue.

·7· · · · · · ·So the hearing officers are all

·8· ·trained to be fair, equitable, and to

·9· ·listen to all of the constituents and the

10· ·issues that they bring, the appeals.· My

11· ·hearing officers can deal with something

12· ·as little or small as a $50 ticket for

13· ·putting trash out too early or a million

14· ·dollar tax bill from the Department of

15· ·Revenue.· They have a plethora of

16· ·experience.· I have some accountants, and

17· ·they're really here to hear what

18· ·constituents bring and what they want to

19· ·dispute.

20· · · · · · ·COUNCILMEMBER AHMAD:· So they

21· ·are a liaison of sorts?· When you

22· ·mentioned the Parking Authority, which is

23· ·a separate entity.· So who are they --

24· · · · · · ·MS. ANDRE:· They are working

25· ·Philadelphia employees and they are hired
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·2· ·to be objective hearing officers for the

·3· ·disputes that the constituents bring.· So

·4· ·not a liaison but a hearing officer,

·5· ·someone who makes a determination, and

·6· ·that determination needs to be carried

·7· ·out by the agency that was disputed.

·8· · · · · · ·COUNCILMEMBER AHMAD:· I see.

·9· ·So they're the first stop before the

10· ·person who is having the issue with the

11· ·Parking Authority, they would first be

12· ·heard by the hearing officer?

13· · · · · · ·MS. ANDRE:· Correct.· And then

14· ·of course if they disagree with the

15· ·hearing officer's determination, they can

16· ·go to the Court of Appeals -- I mean, the

17· ·Court of Common Pleas or Municipal Court.

18· · · · · · ·COUNCILMEMBER AHMAD:· All

19· ·right.· Thank you.

20· · · · · · ·Second question was about

21· ·positions in the OTF spending space.

22· ·Were those people absorbed in other

23· ·spaces?

24· · · · · · ·MS. DUCHAUSSEE:· A couple --

25· ·one of the positions, I believe, remains
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·2· ·in CAO, but the other positions would

·3· ·expire.· And so at the end of the day, we

·4· ·do have some vacancies, and our intention

·5· ·would be to retain the talent that we

·6· ·have.

·7· · · · · · ·COUNCILMEMBER AHMAD:· Thank

·8· ·you.

·9· · · · · · ·Then moving on to OHR.· In

10· ·terms of the decrease in funding to PPD

11· ·for recruitment, has that been

12· ·transferred somewhere else, that

13· ·concomitant amount is somewhere else or

14· ·it's just gone?

15· · · · · · ·MR. ZACCAGNI:· No.· That

16· ·funding was transferred to the Police

17· ·Department, as I understand it.· So that

18· ·money will be managed directly by them.

19· ·It was winding up being a very

20· ·complicated process for them to do the

21· ·planning for their recruitment, come to

22· ·us for the payment of bills.· We

23· ·requested that any funding for police

24· ·recruitment, since they have their own

25· ·recruitment team, be seated in the Police
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·2· ·Department.

·3· · · · · · ·COUNCILMEMBER AHMAD:· And is

·4· ·there oversight from your office even

·5· ·though the money resides in the Police

·6· ·Department budget?

·7· · · · · · ·MR. ZACCAGNI:· We work very

·8· ·closely with Police on their recruitment

·9· ·efforts.· So I wouldn't say there was

10· ·oversight as to we have control over

11· ·their spending, but we have a very good

12· ·partnership with their recruitment

13· ·office, and I think that's one of the

14· ·reasons we felt comfortable in doing

15· ·this.

16· · · · · · ·We didn't want to have a

17· ·process that was mucking up the work just

18· ·so there was this perceived oversight.

19· · · · · · ·COUNCILMEMBER AHMAD:· And

20· ·speaking about recruitment, you spoke

21· ·about the fact that people make the

22· ·initial inquiry and then there's no

23· ·followthrough.· There's also probably

24· ·people -- and you can correct me if I'm

25· ·wrong -- people who actually apply but
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·2· ·don't pass the tests, right?· I wondered

·3· ·if you are keeping those who actually

·4· ·came for the testing and did not make it

·5· ·through, is there a pipeline of those

·6· ·people because they have demonstrated

·7· ·wanting to be in the police force?· Is

·8· ·there a pipeline to support them to

·9· ·remedy whatever it is they did not --

10· ·were not able to pass on these tests?

11· · · · · · ·MR. ZACCAGNI:· So the police

12· ·officer recruit is an unusual position

13· ·within the City of Philadelphia, that the

14· ·Police Department itself administers all

15· ·of the hurdles that are required by the

16· ·state, and the Police Department will do

17· ·various initiatives to try to help those

18· ·candidates move through that process.

19· · · · · · ·For example, I understand that

20· ·they may be partnering with CCP to

21· ·provide some reading assistance so that

22· ·they have better pass rates when it comes

23· ·to the reading test, which is dictated

24· ·sort of by the state.· They've run times

25· ·where they've done partnerships with
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·2· ·Recreation to try to get people in shape

·3· ·so they can do the 35 pushups or the mile

·4· ·and a half run.

·5· · · · · · ·So they do work with candidates

·6· ·to attempt that, and they do see multiple

·7· ·reapplications, people apply and apply.

·8· ·The challenge there, again, as I

·9· ·mentioned earlier, is they still get a

10· ·lot of no-shows, and that's for -- we

11· ·pretty much have anecdotal reasons around

12· ·that, but the Police Department does try

13· ·to do a number of initiatives to help

14· ·their applicants to get through that and

15· ·hold their hand through the process.

16· · · · · · ·COUNCILMEMBER AHMAD:· Thank

17· ·you.

18· · · · · · ·And also wanted to ask about

19· ·starting salaries in Philadelphia for our

20· ·most understaffed departments.· Are they

21· ·competitive with other cities?

22· · · · · · ·MR. ZACCAGNI:· So we're looking

23· ·at that now.· We just received a pay

24· ·evaluation, as I mentioned.· This is the

25· ·first time in a really long time we've
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·2· ·done a comprehensive pay study.· We're

·3· ·meeting with -- we will be meeting with

·4· ·Finance Department to sort of go over

·5· ·that.· We're doing the final edits on

·6· ·that evaluation that we have done.

·7· · · · · · ·So what we'll be looking at --

·8· ·and we've done this in the past.· For

·9· ·example, Janine LaBletta's team in Hiring

10· ·Services have made increases to our

11· ·trades classes several times over the

12· ·last half dozen years trying to

13· ·reposition them to be more competitive.

14· ·So we do that on an ongoing basis in our

15· ·maintenance of survey -- our maintenance

16· ·of pay plan.

17· · · · · · ·COUNCILMEMBER AHMAD:· Thank

18· ·you.

19· · · · · · ·That was my bell, President?

20· · · · · · ·COUNCIL PRESIDENT JOHNSON:

21· ·Yes.

22· · · · · · ·COUNCILMEMBER AHMAD:· Okay.

23· ·I'll keep my questions for the second

24· ·round.

25· · · · · · ·Thank you so much.
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·2· · · · · · ·COUNCIL PRESIDENT JOHNSON:

·3· ·You're welcome.

·4· · · · · · ·Councilmember Jones.

·5· · · · · · ·COUNCILMEMBER JONES:· Thank

·6· ·you, Mr. President.

·7· · · · · · ·Two things.· Number one, I want

·8· ·to start by saying that a big ship in a

·9· ·big ocean doesn't turn quickly.· So we're

10· ·in the beginning of a new administration

11· ·coming out of an old administration so

12· ·that we don't hold you totally liable for

13· ·anything that you may not have gotten

14· ·done before the first 100 days.· So

15· ·realize that.

16· · · · · · ·MS. DUCHAUSSEE:· We appreciate

17· ·that.· Thank you.

18· · · · · · ·COUNCILMEMBER JONES:· What I

19· ·would like to ask, though, is how many

20· ·vacancies do we have within the City of

21· ·Philadelphia, both civil service and

22· ·exempt?

23· · · · · · ·While you're looking that up,

24· ·what zip codes -- and provide an analysis

25· ·to the Chair and members -- what zip
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·2· ·codes do the applications come from?· So

·3· ·are there more parts of the City that are

·4· ·more apt, adept, and able to apply for

·5· ·City positions than others, and if so,

·6· ·why?

·7· · · · · · ·So I'm going to show you this,

·8· ·Member O'Rourke.· You get your questions

·9· ·in while they're scrambling, and this way

10· ·it doesn't hurt your clock.

11· · · · · · ·COUNCILMEMBER O'ROURKE:· Duly

12· ·noted.

13· · · · · · ·COUNCILMEMBER JONES:· Do you

14· ·have answers yet?

15· · · · · · ·MS. DUCHAUSSEE:· Sure.· So

16· ·citywide we have 6,297 vacancies.

17· · · · · · ·COUNCILMEMBER JONES:· Repeat

18· ·that number.

19· · · · · · ·MS. DUCHAUSSEE:· 6,297

20· ·vacancies.

21· · · · · · ·COUNCILMEMBER JONES:· Out of a

22· ·total of how many potential positions?

23· · · · · · ·MS. DUCHAUSSEE:· 26,734.

24· · · · · · ·COUNCILMEMBER JONES:· Which

25· ·comes out to what percent?
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·2· · · · · · ·MS. DUCHAUSSEE:· About

·3· ·23 percent.

·4· · · · · · ·COUNCILMEMBER JONES:· Okay.

·5· ·What zip codes are the applications

·6· ·coming from?

·7· · · · · · ·MS. DUCHAUSSEE:· So I'm going

·8· ·to defer to Mr. Zaccagni, but what I will

·9· ·say is that while there may not be

10· ·specific data on where applications are

11· ·coming from, there was an assessment done

12· ·upon which to rely on where to do

13· ·recruitment activity, where we are not

14· ·sourcing our community members and our

15· ·residents who can benefit absolutely from

16· ·the opportunities that are afforded in

17· ·municipal government.· And so based on

18· ·that assessment, there is the zip

19· ·codes -- there was a determination of

20· ·what zip codes would best be served by

21· ·our outreach and recruitment efforts or

22· ·increased outreach and recruitment

23· ·efforts.

24· · · · · · ·COUNCILMEMBER JONES:· I think

25· ·it might be helpful to find out where
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·2· ·they're coming from and where they're not

·3· ·and increase your efforts based on that

·4· ·as well.

·5· · · · · · ·MS. DUCHAUSSEE:· Yeah.

·6· · · · · · ·COUNCILMEMBER JONES:· What I

·7· ·want to --

·8· · · · · · ·MS. DUCHAUSSEE:· I don't know

·9· ·if you want to add anything.

10· · · · · · ·COUNCILMEMBER JONES:· Go ahead.

11· · · · · · ·MR. ZACCAGNI:· So one of the

12· ·things I would like to add, and I think I

13· ·can take this one, and we shared this

14· ·last year, one of the things that we did

15· ·is we identified a number of zip codes

16· ·within the City of Philadelphia who had

17· ·the most diverse, the most financially

18· ·challenged, and we've really over the

19· ·last year focused on those zip codes with

20· ·some of our community efforts and

21· ·things --

22· · · · · · ·COUNCILMEMBER JONES:· Which

23· ·are?

24· · · · · · ·MR. ZACCAGNI:· So it is 19121,

25· ·22, 33, 34, and 40.· And we can share
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·2· ·this information.

·3· · · · · · ·COUNCILMEMBER JONES:· I haven't

·4· ·heard Fourth District zips, but --

·5· · · · · · ·MR. ZACCAGNI:· I know.

·6· · · · · · ·COUNCILMEMBER JONES:· Duly

·7· ·noted.· We can work on that.

·8· · · · · · ·MR. ZACCAGNI:· Yes, to be

·9· ·transparent.· So we have information.· We

10· ·can probably get information on where

11· ·applicants are coming from, the zip

12· ·codes.

13· · · · · · ·Janine?

14· · · · · · ·I don't know if Ms. LaBletta

15· ·has some of that, but as she's walking

16· ·up.· So they're one of the things we

17· ·focused on.· We saw a huge increase in

18· ·applicants from those zip codes because

19· ·they were ones that were lagging behind.

20· · · · · · ·MS. LaBLETTA:· Hi.· Good

21· ·morning.· Janine LaBletta, Deputy for

22· ·Hiring Services, Councilmember.

23· · · · · · ·That's on us if you don't know,

24· ·but we are seeing increases in those

25· ·target zip codes with our applicants,
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·2· ·which is great to see.· We can share that

·3· ·data specifically.· We've looked year

·4· ·over year.· And we also have overall

·5· ·certain zip codes lead with over 3,000

·6· ·applications per year.· For example, in

·7· ·2023, we had about 55,000 applications we

·8· ·received.· We have it broken down by zip

·9· ·code that we can share with the Council.

10· · · · · · ·COUNCILMEMBER JONES:· Would you

11· ·share that with the President --

12· · · · · · ·MS. LaBLETTA:· Yes, sir.

13· · · · · · ·COUNCILMEMBER JONES:· -- and

14· ·members?· Because not having the Fourth

15· ·District is a little bit of a shock to

16· ·me.

17· · · · · · ·So I'm going to switch over,

18· ·because I'm sensing my bell is about to

19· ·ring, or did it ring?· Time check.· How

20· ·much --

21· · · · · · ·COUNCIL PRESIDENT JOHNSON:· Go

22· ·ahead.

23· · · · · · ·COUNCILMEMBERS JONES:· All

24· ·right.· I'll hear it when I hear it.

25· · · · · · ·In '08, 2008, three individuals
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·2· ·of this body were in different times, we

·3· ·were financially in peril as a city and

·4· ·the relationship with the Administration

·5· ·and the fourth floor was vastly

·6· ·different, and what they wanted to cut,

·7· ·we weren't willing to cut, such as

·8· ·libraries, things like that.· So the

·9· ·response from the second floor was, well,

10· ·what do you want to cut?· What things can

11· ·we do better?· And we produced what is

12· ·called the Freshmen 15, which wound up

13· ·being the Freshmen 30, which I'm going to

14· ·give you, the Freshmen 30, and you can

15· ·look at them for your own leisure

16· ·reading, but one of them that I want to

17· ·draw your attention to was the

18· ·recommendation was that we convert to a

19· ·paperless city administration.

20· · · · · · ·One instance we found, that the

21· ·state was reimbursing us for what we were

22· ·doing with DHS and a million dollar check

23· ·sat on somebody's desk for months and the

24· ·interest rate that we could have gotten

25· ·if we'd have electronically transferred
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·2· ·it.

·3· · · · · · ·How are we doing as a paperless

·4· ·government?· And you may not be able to

·5· ·have all of the answers to that, but

·6· ·that's something that we want to

·7· ·encourage.· And back when I first started

·8· ·with the City, we have paper checks every

·9· ·Thursday.· Now we have direct deposit.

10· ·Those are substantial improvements to

11· ·being more efficient, and I would

12· ·appreciate if you could do an analysis on

13· ·how we are doing promoting paperless use

14· ·in government.

15· · · · · · ·MS. DUCHAUSSEE:· So I

16· ·appreciate the question.· Thank you very

17· ·much.· What we would like to do is get

18· ·back to you on a project that we've been

19· ·working on very much in alignment with

20· ·being paperless as well as the work

21· ·that's being done with our Digital Work

22· ·Transformation Group.

23· · · · · · ·COUNCILMEMBER JONES:· That will

24· ·be amazing.

25· · · · · · ·My final and my -- no.· This is
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·2· ·for the next round.· I'm not going to ask

·3· ·for an answer yet, but what I'd like to

·4· ·know is how we're doing MBE, WBE, DBE in

·5· ·the City of Philadelphia.

·6· · · · · · ·As many people may know, I used

·7· ·to run the Minority Business Enterprise

·8· ·Council, and I'd like to have on my

·9· ·second round teed up those answers of how

10· ·we're doing by category - supplies,

11· ·services, equipment and professional

12· ·services.

13· · · · · · ·Thank you, Mr. President.

14· · · · · · ·COUNCIL PRESIDENT JOHNSON:

15· ·You're welcome.

16· · · · · · ·The Chair recognizes

17· ·Councilmember Cindy Bass.

18· · · · · · ·COUNCILMEMBER BASS:· Thank you.

19· ·Thank you, Mr. President.

20· · · · · · ·Good morning.

21· · · · · · ·MS. DUCHAUSSEE:· Good morning.

22· · · · · · ·COUNCILMEMBER BASS:· How are

23· ·you?· So I just had a couple of

24· ·questions.· I wanted to start on the Bus

25· ·Revolution.· What's our investment in the
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·2· ·Bus Revolution -- not the Bus Revolution;

·3· ·the Key Card program.

·4· · · · · · ·MS. DUCHAUSSEE:· I'm sorry.  I

·5· ·missed the question.

·6· · · · · · ·COUNCILMEMBER BASS:· The Key

·7· ·Card program, SEPTA.

·8· · · · · · ·MS. DUCHAUSSEE:· What is the

·9· ·investment?

10· · · · · · ·MR. ZACCAGNI:· What's the

11· ·investment?

12· · · · · · ·COUNCILMEMBER BASS:· Yes.

13· · · · · · ·MS. DUCHAUSSEE:· I'm sorry.  I

14· ·didn't hear that.

15· · · · · · ·COUNCILMEMBER BASS:· Oh, that's

16· ·okay.

17· · · · · · ·MS. DUCHAUSSEE:· For FY25 would

18· ·be approximately $9 million.

19· · · · · · ·COUNCILMEMBER BASS:· Okay.· And

20· ·I started to mention the Bus Revolution

21· ·earlier because as you probably are

22· ·aware, SEPTA is in the process now of

23· ·doing this sort of like, I guess in their

24· ·mind at least, the rightsizing of the

25· ·transit system, which -- I won't even say
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·2· ·"in my opinion," which actually factually

·3· ·ends up being less service to currently

·4· ·underserved communities in so many

·5· ·different areas.

·6· · · · · · ·And so I'm wondering if there's

·7· ·any conversation or connection between

·8· ·our investment and the service cuts that

·9· ·they're planning in the community.· Has

10· ·there been any thought, dialogue,

11· ·anything from you all about making

12· ·further investments in this program and

13· ·the fact that they are going to be

14· ·cutting back service?· Because when I

15· ·look at it, everyone who receives the Key

16· ·Card also receives a paycheck from the

17· ·City of Philadelphia.· And so is there

18· ·some -- is there equity in what's

19· ·happening right now, that those who can

20· ·afford to pay are being given free Key

21· ·Cards.· And I'm all for it, just to be

22· ·clear with everybody.· I'm all for the

23· ·Key Card program, but at the same time,

24· ·how about expanding that to people who

25· ·really cannot afford?· And I know that's
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·2· ·not really your department because you're

·3· ·HR, but I guess I'm just wondering are

·4· ·there those kinds of conversations

·5· ·happening that you're aware of, that

·6· ·there could be some expansion around the

·7· ·service?

·8· · · · · · ·MS. DUCHAUSSEE:· So we've spent

·9· ·a lot of energy and a lot of our

10· ·resources in trying to build up the

11· ·program and its participation, right,

12· ·making sure that we have robust usage,

13· ·making sure that there is equity across

14· ·our workforce on who is accessing this, I

15· ·think, really great benefit.

16· · · · · · ·COUNCILMEMBER BASS:· Yes.

17· · · · · · ·MS. DUCHAUSSEE:· So there's a

18· ·lot of energy around that, a lot of

19· ·conversation around that.· And so to the

20· ·question that's being asked, there hasn't

21· ·been a lot of conversation around

22· ·leveraging that participation into

23· ·influencing some of the decisions that

24· ·are being made in terms of the services

25· ·being provided throughout the City.· But
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·2· ·certainly I think it's very much worth

·3· ·using our increasingly -- our increasing

·4· ·ridership, our increased participation

·5· ·throughout the workforce to do just that.

·6· · · · · · ·COUNCILMEMBER BASS:· Well,

·7· ·thank you.· I'm glad to hear you say

·8· ·that.· I'm glad to hear that you all are

·9· ·aware and at least beginning to think

10· ·about leveraging, because when you look

11· ·at the amount of investment that the City

12· ·of Philadelphia makes in SEPTA, whether

13· ·it's the Key Card program or it's through

14· ·the regular budgetary process, we have a

15· ·lot of opportunity to influence what's

16· ·happening, and it's my fear and concern

17· ·that we're not using the authority that

18· ·we have to really make sure that the

19· ·people, the people who aren't getting a

20· ·City paycheck and the people who are

21· ·really struggling and who don't have a

22· ·SEPTA Key Card right now and who like

23· ·buying the SEPTA Key Card in and of

24· ·itself may be a little bit of a struggle,

25· ·like all of these things are really taken
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·2· ·into account in trying to see how can we

·3· ·make our city better, as the Council

·4· ·President said earlier.· Economic

·5· ·opportunity really includes being able to

·6· ·travel and transportation.

·7· · · · · · ·MS. DUCHAUSSEE:· I think

·8· ·between the investment that's being made

·9· ·towards our workforce participation and

10· ·the investment that's being made in the

11· ·MDO with the zero fare, absolutely, yes.

12· · · · · · ·COUNCILMEMBER BASS:· Thank you.

13· ·The zero fare is great, but we also still

14· ·know there's a lot of people who really

15· ·are just kind of like out of luck and

16· ·can't access the system.· So just

17· ·thinking about those folks and trying to

18· ·figure out how do we make sure that we

19· ·have a system that works for everybody.

20· · · · · · ·Procurement.

21· · · · · · ·MS. DUCHAUSSEE:· Sure.

22· · · · · · ·COUNCILMEMBER BASS:· So in the

23· ·last year's budget hearings, we had a

24· ·conversation.· Former Council President

25· ·Clarke mentioned that there was a
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·2· ·challenge with the procurement of

·3· ·equipment for departments such as the

·4· ·Department of Parks and Recreation when

·5· ·they asked for materials such as swings,

·6· ·playground sets, play sets, all that kind

·7· ·of stuff, and that these items were

·8· ·ordered kind of like one by one, and it

·9· ·made the time to obtain these items,

10· ·which is generally at least three to five

11· ·months, if not more, because certainly

12· ·during the pandemic, it was a lot longer

13· ·than that and which time you've got a

14· ·certain window to get it in.· You've got

15· ·to get the equipment in before the ground

16· ·freezes and the ground is too hard and

17· ·it's not too rainy and this, that, the

18· ·other thing.· So it's really got to be at

19· ·a certain time that we can move on these

20· ·like playground and projects and whatnot.

21· · · · · · ·And so I'm wondering -- there

22· ·was a conversation last year about

23· ·purchasing these kinds of items in bulk,

24· ·and there was no follow-up, there was no

25· ·additional conversation.· So I guess I
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·2· ·just want to know what's been done to

·3· ·improve that process so that when we

·4· ·order, when we are trying to obtain

·5· ·things, that we're making sure that we're

·6· ·able to get them and get them in a timely

·7· ·fashion.

·8· · · · · · ·COMMISSIONER TOMPKINS:· Good

·9· ·morning.· LaShawnda Tompkins, Acting

10· ·Commissioner for Procurement.

11· · · · · · ·COUNCILMEMBER BASS:· Good

12· ·morning.

13· · · · · · ·COMMISSIONER TOMPKINS:· Good

14· ·morning.

15· · · · · · ·So from my understanding, the

16· ·items are not bought in bulk because of

17· ·the spacing that's needed to store the

18· ·items.· So that's why they don't buy in

19· ·bulk.

20· · · · · · ·COUNCILMEMBER BASS:· So it's a

21· ·storage issue?

22· · · · · · ·COMMISSIONER TOMPKINS:· Yes,

23· ·it's a storage issue to store all of the

24· ·items for the Recreation Department.  I

25· ·also have my Deputy Commissioner here
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·2· ·with me.

·3· · · · · · ·COUNCILMEMBER BASS:· So let me

·4· ·ask before you go too far.· So we're

·5· ·saying this is strictly an issue of

·6· ·storage or primarily an issue -- I

·7· ·shouldn't say "strictly," but primarily

·8· ·an issue of storage.· Because we got

·9· ·plenty of buildings.· We got plenty of

10· ·real estate in the City of Philadelphia.

11· · · · · · ·DEPUTY COMMISSIONER BARROSO:

12· ·Good morning, Councilwoman.

13· · · · · · ·COUNCILMEMBER BASS:· Good

14· ·morning.

15· · · · · · ·DEPUTY COMMISSIONER BARROSO:

16· ·Janira Barroso, Deputy Procurement

17· ·Commissioner for Purchasing.

18· · · · · · ·So that is one dynamic.· There

19· ·are various -- there are contracts in

20· ·place.· We have taken steps to meet with

21· ·Parks and Rec on a monthly basis to be

22· ·more strategic in our purchasing and to

23· ·strategize the purchase by project,

24· ·location, understanding the needs by

25· ·playground.
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·2· · · · · · ·So we have made strides in

·3· ·making sure that projects are completed

·4· ·on time and ensuring that if purchases

·5· ·need to be had, that the contracts are in

·6· ·place.· There are lead times just on the

·7· ·manufacturing side of things.· Metals

·8· ·were very hard to obtain, of course, and

·9· ·then of course pricing played a factor

10· ·into that as well.

11· · · · · · ·COUNCILMEMBER BASS:· Okay.· It

12· ·seems to me that there could be a way to

13· ·maybe speed it up just a little bit,

14· ·because if you know -- let's say for

15· ·example just in the Eighth Council

16· ·District, I know what playgrounds are

17· ·under consideration or we're working

18· ·towards building projects within the next

19· ·12 to 24 months, let's say, that we'd

20· ·like to have new projects happening, and

21· ·so I can tell you where they are.· And so

22· ·knowing that these projects are coming,

23· ·they are happening, to me it seems like

24· ·we could buy a number of, I don't know,

25· ·jungle gyms or whatever you call them, we



Page 80
·1· · ·4/2/24 - WHOLE - BILL 240179, ETC.

·2· ·can buy a number of them at the same

·3· ·time, saving money and we just need a

·4· ·place to put them.· And I think that

·5· ·that's not a tall order for the City of

·6· ·Philadelphia.

·7· · · · · · ·DEPUTY COMMISSIONER BARROSO:

·8· ·No, having all stakeholders at the table.

·9· ·I'm an advocate of forecasting across the

10· ·board.· So, yes, I believe that that

11· ·dynamic will help getting projects

12· ·completed on time.

13· · · · · · ·COUNCILMEMBER BASS:· So are you

14· ·doing that?· I know we have Aparna

15· ·Palatino, who is now in charge of

16· ·Rebuild, and we have a new -- Sue Slawson

17· ·as the Chair of Parks and Recreation.· So

18· ·are we connecting with them?

19· · · · · · ·DEPUTY COMMISSIONER BARROSO:

20· ·Yes.· So even prior to this

21· ·Administration and we've continued to

22· ·meet monthly with Parks and Rec to ensure

23· ·that these initiatives continue, are

24· ·timely, things are being ordered,

25· ·contracts are in place.· So there are
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·2· ·initiatives in place to ensure that these

·3· ·projects are completed on time.

·4· · · · · · ·COUNCILMEMBER BASS:· Okay.

·5· ·Okay.· All right.· Thank you.

·6· · · · · · ·DEPUTY COMMISSIONER BARROSO:

·7· ·Thank you.

·8· · · · · · ·COUNCILMEMBER BASS:· I'll come

·9· ·back, Mr. President.

10· · · · · · ·COUNCIL PRESIDENT JOHNSON:· The

11· ·Chair recognizes Councilmember Isaiah

12· ·Thomas.

13· · · · · · ·COUNCILMEMBER THOMAS:· Good

14· ·morning, Council President.

15· · · · · · ·Good morning, colleagues.

16· · · · · · ·COUNCIL PRESIDENT JOHNSON:

17· ·Good morning.

18· · · · · · ·COUNCILMEMBER THOMAS:· I'm

19· ·going to try to get all my questions in

20· ·in the first round, so if you guys can

21· ·give me quicker responses, I could try to

22· ·get everything in right now.

23· · · · · · ·Some of my questions were

24· ·already asked by a lot of my colleagues,

25· ·so I'm going to try not to be repetitive.
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·2· · · · · · ·Specifically looking at some of

·3· ·the HR issues, I'm glad to hear the

·4· ·advertisement and things of that

·5· ·capacity, but I'm wondering, and my

·6· ·numbers might be wrong, but you guys

·7· ·yourself have a 16 percent -- 16 percent

·8· ·of your positions are not filled as well

·9· ·too, right?· Is that correct?

10· · · · · · ·MR. ZACCAGNI:· Are you talking

11· ·about HR?

12· · · · · · ·COUNCILMEMBER THOMAS:· Yes.

13· · · · · · ·MR. ZACCAGNI:· Actually we're

14· ·up to now, I think it's, 91 out of the 97

15· ·that we're budgeted now.

16· · · · · · ·COUNCILMEMBER THOMAS:· So we

17· ·made a jump there.· So what we're seeing

18· ·as it relates to staffing in HR is not

19· ·having a negative impact on staffing

20· ·across the rest of the City, correct?

21· · · · · · ·MR. ZACCAGNI:· We continue to

22· ·push out the projects that we need to do,

23· ·but...

24· · · · · · ·COUNCILMEMBER THOMAS:· So it is

25· ·having a little effect?
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·2· · · · · · ·MR. ZACCAGNI:· I'm excited that

·3· ·we're staffed up now.

·4· · · · · · ·COUNCILMEMBER THOMAS:· Okay.

·5· ·Got you.· But when you weren't staffed

·6· ·up, it was having an impact on other

·7· ·departments across the City of

·8· ·Philadelphia.· So can we anticipate

·9· ·because you're staffed up, to see some

10· ·expedited processes as it relates to

11· ·people being hired?

12· · · · · · ·MR. ZACCAGNI:· Yes.· I think

13· ·that, like I said earlier, I really do

14· ·think we're turning a corner.· I'm

15· ·excited about that.

16· · · · · · ·COUNCILMEMBER THOMAS:· In your

17· ·testimony you talked about your goal

18· ·eventually being 90 days to hire civil

19· ·service employees.· How could we get that

20· ·number down to more like 30?

21· · · · · · ·MR. ZACCAGNI:· We would have to

22· ·completely rethink what civil service

23· ·looks like within the City of

24· ·Philadelphia.

25· · · · · · ·COUNCILMEMBER THOMAS:· Can you
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·2· ·give us something in writing that talks

·3· ·about what that process would consist of

·4· ·to be able to get City employees hired

·5· ·within 30 days?

·6· · · · · · ·I'm just thinking about myself

·7· ·or my wife.· If one of us were unemployed

·8· ·and it took 90 days for me to essentially

·9· ·be hired, the average Black and brown

10· ·household can't go that long without an

11· ·income unless they're on unemployment or

12· ·something like that.· So if you can just

13· ·get us something in writing to tell us

14· ·what that will look like.· And even if

15· ·something in writing says, Councilman,

16· ·this is impossible, but if it were

17· ·possible, this is what it would be, that

18· ·will put us in a great position.

19· · · · · · ·On the procurement side, a few

20· ·years ago I was able to pass legislation

21· ·entitled "Keep It Local" that really

22· ·talked about local spending.· Coming out

23· ·of the pandemic, one of the things that

24· ·we wanted people to do is invest in

25· ·Philadelphia.· How can we ask other
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·2· ·people to invest in Philadelphia if we're

·3· ·not investing in Philadelphia.

·4· · · · · · ·The previous Administration has

·5· ·been great partners as it relates to

·6· ·staying in compliance with the

·7· ·legislation, and we've done so well to

·8· ·the point whereas though we've had over

·9· ·50 percent of City contracts go to

10· ·Philadelphia-based businesses.· Prior to

11· ·the legislation, we had never seen more

12· ·than 30 percent of Philly contracts go to

13· ·Philly-based businesses.· So clearly the

14· ·legislation has worked well and clearly

15· ·the previous Administration is excited

16· ·about what we're doing.

17· · · · · · ·Your numbers talk about moving

18· ·in Fiscal Year 2024-2025 to 25 percent of

19· ·contracts going to M/W/DSBE businesses

20· ·compared to 58.9 percent from the

21· ·previous Administration.· Why are we

22· ·expecting such a reduction?

23· · · · · · ·COMMISSIONER TOMPKINS:

24· ·LaShawnda Tompkins, Acting Procurement

25· ·Commissioner.
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·2· · · · · · ·Can you rephrase your question

·3· ·again?· Can you ask your question?

·4· · · · · · ·COUNCILMEMBER THOMAS:· So our

·5· ·procurement numbers, in the previous

·6· ·Administration, the Keep It Local

·7· ·legislation requires the Administration

·8· ·to give a certain percentage of City

·9· ·contracts to Philadelphia-based

10· ·businesses.· In your testimony you looked

11· ·at reducing these numbers to about

12· ·25 percent for M/W/DSBE type businesses

13· ·when the last Administration was able to

14· ·get as high as 58.9 percent.· I'm

15· ·wondering what's the hurdle to put us in

16· ·a position to maintain the numbers that

17· ·we had in previous Administrations?

18· · · · · · ·COMMISSIONER TOMPKINS:· So the

19· ·M/W/DSBE number is separate from the

20· ·Keeping It Local number.· So the Keeping

21· ·It Local goal that we set for Calendar

22· ·Year '23 was 46 percent, and we actually

23· ·achieved 62 percent.· So that's the

24· ·Keeping It Local goal.· So the M/W/DSBE

25· ·goal is something that's set by the
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·2· ·Office of Economic Opportunity, and

·3· ·that's at like 35 percent, but the

·4· ·procurement goal is overall for the City

·5· ·of Philadelphia, so our services, supply,

·6· ·and equipment, includes all the services,

·7· ·supply, and equipment for the City of

·8· ·Philadelphia.

·9· · · · · · ·COUNCILMEMBER THOMAS:· So based

10· ·on your testimony, where will our numbers

11· ·be as it relates to Procurement-based

12· ·initiatives for Philadelphia-based

13· ·businesses as well as supporting M/W/DSBE

14· ·businesses?

15· · · · · · ·COMMISSIONER TOMPKINS:· So for

16· ·the Keeping It Local goal that we're

17· ·setting right now for '24 will be

18· ·47 percent, which is a trend of the

19· ·previous three years.· You just take the

20· ·average of that.· So for the M/W/DSB

21· ·information, I would have to defer that

22· ·question to the Office of Economic

23· ·Opportunity.

24· · · · · · ·COUNCILMEMBER THOMAS:· Okay.

25· ·That's fine, if we can get that answer,
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·2· ·right, and that will help, but I do think

·3· ·the 47 percent number is too low.  I

·4· ·think that we can do a little bit better

·5· ·than that.· I know you're giving me

·6· ·basically the average of the last three

·7· ·years, but if we are trending in the

·8· ·right direction, it shows that each year

·9· ·we've gone up higher.· So if you do the

10· ·average of the last three years, it would

11· ·suggest that we're going to be taking

12· ·steps backwards, and that's not

13· ·necessarily a good thing when you look at

14· ·some of the economic plights that we

15· ·have.

16· · · · · · ·So if I'm understanding you

17· ·correctly, your goal is 47 percent, but

18· ·if we can reach a higher number, of

19· ·course we're going to try to attain the

20· ·higher number?

21· · · · · · ·COMMISSIONER TOMPKINS:

22· ·Exactly.

23· · · · · · ·COUNCILMEMBER THOMAS:· Makes

24· ·sense.

25· · · · · · ·Council President, I'm going to



Page 89
·1· · ·4/2/24 - WHOLE - BILL 240179, ETC.

·2· ·give you some time back and I'm going to

·3· ·stop right there.· Thank you for your

·4· ·support.

·5· · · · · · ·COUNCILMEMBER JONES:· Are you

·6· ·asking for these numbers today?

·7· · · · · · ·COUNCILMEMBER THOMAS:· I want

·8· ·to be clear for the record.· Thank you,

·9· ·Councilmember Jones.· I'm not asking for

10· ·these numbers today, because I know some

11· ·of the things that we're asking for is a

12· ·little complicated that's going to

13· ·require some type of research.

14· · · · · · ·What I am asking for, just for

15· ·clarity, Council President, if we can get

16· ·the information before we finish our

17· ·budget negotiations, so when we consider

18· ·voting on the legislation, we understand

19· ·exactly what the Admin wants to do with

20· ·local procurement, that will be very much

21· ·appreciated.

22· · · · · · ·I'm going to forfeit the rest

23· ·of my time and I'm going to submit the

24· ·rest of my questions in writing and hope

25· ·that we get an answer for the rest of the
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·2· ·questions before we finish budget

·3· ·negotiations.

·4· · · · · · ·Thank you for your support,

·5· ·Councilman, and of course thank you,

·6· ·Council President.

·7· · · · · · ·COUNCIL PRESIDENT JOHNSON:

·8· ·Thank you.

·9· · · · · · ·MS. DUCHAUSSEE:· And

10· ·Councilmember Thomas, I do think we are

11· ·aligned in that we want to strive for

12· ·robust goals to increase our local

13· ·business participation, absolutely.

14· · · · · · ·COUNCILMEMBER THOMAS:· I mean,

15· ·I want to be clear.· I agree with you 100

16· ·percent, and if I didn't, I probably

17· ·would have another five or ten questions

18· ·to be able to push the needle, but I

19· ·really want to commend the Admin for not

20· ·just keeping into compliance with the

21· ·legislation but recognizing that when we

22· ·invest in local businesses, it puts us in

23· ·a position to allow our businesses to

24· ·grow, mature, and do the best that they

25· ·can.
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·2· · · · · · ·Philadelphia-based businesses

·3· ·are more likely to hire Philadelphians as

·4· ·well too, so when we look at over

·5· ·20 percent of the City living in poverty,

·6· ·this is our way to kind of indirectly put

·7· ·a dent in that.

·8· · · · · · ·So thank you, Council

·9· ·President.

10· · · · · · ·MS. DUCHAUSSEE:· Thank you.

11· · · · · · ·COUNCIL PRESIDENT JOHNSON:

12· ·Anti-poverty plan, jobs.

13· · · · · · ·The Chair recognizes

14· ·Councilwoman Jamie Gauthier.

15· · · · · · ·COUNCILMEMBER GAUTHIER:· Thank

16· ·you, Council President.

17· · · · · · ·I wanted to ask about overtime.

18· ·I know that one of the results of having

19· ·23 percent of our positions open is

20· ·increased overtime, and the City saw its

21· ·overtime pay cost increase by 25 percent

22· ·over three years to 258 million in FY23.

23· ·In particular, police officers and

24· ·firefighters have logged high overtime

25· ·hours, which carries not only a high
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·2· ·monetary cost but a high risk of burnout

·3· ·and potentially dangerous scenarios where

·4· ·emergency services are not delivered at

·5· ·their highest level.

·6· · · · · · ·So I wanted to ask, what are

·7· ·the anticipated FY24 overtime levels and

·8· ·is there an overarching strategy to

·9· ·combat burnout among overworked

10· ·employees?

11· · · · · · ·MS. DUCHAUSSEE:· I'm going to

12· ·address the latter.· An overarching

13· ·strategy, yes.· We are committed to

14· ·improving the delta, right?· As Mike

15· ·spoke to earlier, we are now realizing

16· ·pre-COVID numbers -- I think that's fair

17· ·to say -- in terms of the ratio of new

18· ·hires to separations.· And so we are

19· ·trending in a much better direction in

20· ·that space, making sure that our

21· ·departments are staffed, particularly our

22· ·departments that are trauma informed.

23· · · · · · ·But beyond that, our

24· ·overarching objective here is to create a

25· ·culture that is attendant to not only do
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·2· ·you have the equipment that you need to

·3· ·do your job, but are we creating a space,

·4· ·whether it's mental health support or

·5· ·it's physical support or it is training

·6· ·and development, that we're creating

·7· ·culture of equity, EEO compliance that

·8· ·will address some of the concerns.

·9· · · · · · ·So when we put the two

10· ·together, when we put together this is a

11· ·culture of an expectation that the

12· ·workforce is of value, right, that we're

13· ·going to invest in our workforce, which I

14· ·think that is very clear in at least the

15· ·EO that has been published at the very

16· ·beginning of the Parker Administration

17· ·and very clear in the strategies and the

18· ·work that is being done out of CAO, that

19· ·our overarching responsibility here is to

20· ·create a culture where our employees can

21· ·thrive.

22· · · · · · ·COUNCILMEMBER GAUTHIER:· How

23· ·are individual departments supported in

24· ·creating that environment that you

25· ·described?
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·2· · · · · · ·MS. DUCHAUSSEE:· So one of the

·3· ·first things that I think is important is

·4· ·policy, making sure that we are standing

·5· ·up policies citywide that are clear on

·6· ·the expectation of how we treat our

·7· ·employees, a citywide EEO policy that's

·8· ·going to be launched very shortly here, a

·9· ·citywide ADA policy that is going to be

10· ·launched very soon.

11· · · · · · ·We are looking at different

12· ·things citywide, such as the way we

13· ·administer our sick leave.· We are in

14· ·continuous negotiations with our

15· ·municipal unions about the benefits that

16· ·we provide.

17· · · · · · ·And so there are a lot of

18· ·things that go into this that are

19· ·citywide and will also impact, of course,

20· ·the individual departments.· That is to

21· ·me step one, and that support that an

22· ·individual department or an individual

23· ·appointing authority has to point to

24· ·citywide policies and practices is

25· ·significant.



Page 95
·1· · ·4/2/24 - WHOLE - BILL 240179, ETC.

·2· · · · · · ·COUNCILMEMBER GAUTHIER:· Thank

·3· ·you.

·4· · · · · · ·I'm glad that last year was the

·5· ·first year that we hired more people than

·6· ·we lost, but I was also wondering as we

·7· ·go about the important job of continuing

·8· ·to fill these vacancies, what kind of

·9· ·assessment do we do by job type to make

10· ·sure that the job is as competitive and

11· ·attractive as possible?· And the reason

12· ·why I ask that is because in my work as a

13· ·Councilmember, I've had the opportunity

14· ·to like zone in on certain jobs.· So, for

15· ·instance, when we were doing

16· ·JustServicesPHL and trying to improve

17· ·quality of life services, we focused on

18· ·L&I inspectors, and we learned that there

19· ·were a number of things that made that

20· ·job less attractive, from having to use

21· ·your personal car to pay in the City

22· ·versus pay in the counties.

23· · · · · · ·As we worked to advocate for

24· ·more resources for 9-1-1 dispatchers, we

25· ·learned that not only was pay an issue
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·2· ·but the ability to move up in the

·3· ·pipeline as well as the amount of stress

·4· ·that those jobs carry.· And I think you

·5· ·can go job by job, whether we're talking

·6· ·about a correction officer, for instance,

·7· ·or other jobs within the City, and there

·8· ·may be very specific reasons why people

·9· ·are not finding those jobs attractive.

10· · · · · · ·So how are we going about

11· ·looking at each job and making sure that

12· ·we're understanding our troubles with

13· ·hiring and that we're making changes to

14· ·those positions so that we don't find

15· ·ourself in the same place?

16· · · · · · ·MS. DUCHAUSSEE:· Thank you for

17· ·that question.· I love that question.· At

18· ·the end of the day, I think we probably

19· ·can all agree that compensation by itself

20· ·does not -- is not a determinant as to

21· ·whether a job is considered to be the

22· ·job, right?· And employee satisfaction is

23· ·not exclusively driven by compensation.

24· · · · · · ·Our FY25 budget includes a

25· ·program called Qualtrics.· That program
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·2· ·to me has a very robust -- it's an

·3· ·assessment tool.· It's a survey pool, an

·4· ·employee engagement survey tool.· Our

·5· ·intention is to launch that citywide in

·6· ·May of 2024.

·7· · · · · · ·We've already done an exempt

·8· ·employee run of that in September of

·9· ·2023, and the output from that is very

10· ·refined.· It allows us to aggregate by

11· ·position title.· It allows us to

12· ·aggregate across the demography of our

13· ·City workforce.· It allows us to

14· ·aggregate by departments, by age.· And so

15· ·there's a lot of information that we can

16· ·extrapolate from that survey and those

17· ·results, and it also produces a guide of

18· ·sorts that appointing authorities will be

19· ·able to use to hone in on where

20· ·operational decisions or environmental or

21· ·culture adjustments can be made.

22· · · · · · ·COUNCILMEMBER GAUTHIER:· Are we

23· ·allowed to see any of that?· I just want

24· ·to understand --

25· · · · · · ·MS. DUCHAUSSEE:· Yes.
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·2· · · · · · ·COUNCILMEMBER GAUTHIER:· Okay.

·3· · · · · · ·MS. DUCHAUSSEE:· So I will be

·4· ·able to share with you some of the

·5· ·results from the exempt workforce pilot

·6· ·that we ran in September of '23.

·7· · · · · · ·COUNCILMEMBER GAUTHIER:· Thank

·8· ·you so much.

·9· · · · · · ·Could I get one more or no?

10· ·It's super quick.

11· · · · · · ·I just wanted to go back with

12· ·my colleague to this issue of the

13· ·Operations Transformation Fund.  I

14· ·understand that you're saying that great

15· ·projects came out of that fund that have

16· ·been embedded in the City, but are we

17· ·suggesting that we're like done

18· ·innovating now, like that's enough, or is

19· ·there another place where folks can go,

20· ·our City workers can go and agencies can

21· ·go to support innovation, right, and the

22· ·development of new services and new

23· ·processes?

24· · · · · · ·MS. DUCHAUSSEE:· So that is the

25· ·work of CAO.· We have the City of
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·2· ·Philadelphia's Service Design Studio

·3· ·embedded in CAO.· We also have the

·4· ·Strategic Design Group that works within

·5· ·CAO, right?

·6· · · · · · ·So by no stretch am I

·7· ·suggesting that innovation stops.· What

·8· ·I'm suggesting and what I know to be the

·9· ·case is that the work of the CAO includes

10· ·constant reinvention, constant looking

11· ·forward of our processes, our enterprise

12· ·resource planning to ensure that we are

13· ·looking at innovative, transformative

14· ·approaches to doing the work that we've

15· ·been doing.

16· · · · · · ·COUNCILMEMBER GAUTHIER:· But I

17· ·guess I don't understand where -- that

18· ·was a fund that people could go to to

19· ·resource these projects.

20· · · · · · ·MS. DUCHAUSSEE:· Sure.

21· · · · · · ·COUNCILMEMBER GAUTHIER:· If

22· ·that doesn't exist, where do we go now?

23· · · · · · ·MS. DUCHAUSSEE:· They're coming

24· ·to CAO, because we are service oriented,

25· ·and departments can come to us and -- for



Page 100
·1· · ·4/2/24 - WHOLE - BILL 240179, ETC.

·2· ·example, I think it's the work -- the

·3· ·Digital Workforce Transformation team.

·4· ·If a department wants to digitize a

·5· ·manual process that exists within its

·6· ·processes and operations now, they come

·7· ·to us and we walk them through that,

·8· ·right?· So not only are we doing the

·9· ·day-to-day work of managing services, but

10· ·we're also providing service to our

11· ·departmental partners.

12· · · · · · ·COUNCILMEMBER GAUTHIER:· So you

13· ·think you have just as much capacity as

14· ·you had with the fund to do that work

15· ·now?

16· · · · · · ·MS. DUCHAUSSEE:· Well, we don't

17· ·have the exact same capacity, but the

18· ·work of the departmental -- the CAO

19· ·departmental staff that was supporting

20· ·the Operational Transformation Fund group

21· ·or cohorts, those individuals are still

22· ·within CAO.· That talent is still within

23· ·the CAO.

24· · · · · · ·COUNCILMEMBER GAUTHIER:· Thank

25· ·you.
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·2· · · · · · ·Thank you, Council President.

·3· · · · · · ·COUNCIL PRESIDENT JOHNSON:

·4· ·Thank you.

·5· · · · · · ·The Chair recognizes

·6· ·Councilmember Anthony Phillips.

·7· · · · · · ·COUNCILMEMBER PHILLIPS:· Good

·8· ·morning.· Thank you, Council President

·9· ·Johnson.

10· · · · · · ·The first question I have goes

11· ·towards the Chief Administrative Office.

12· ·I wanted to -- just a quick question.· Do

13· ·you have community ambassadors within

14· ·your department?

15· · · · · · ·MS. DUCHAUSSEE:· No, we do not.

16· · · · · · ·COUNCILMEMBER PHILLIPS:· And

17· ·one of the things that your office is

18· ·charged with is to make sure that

19· ·services are high quality and streamlined

20· ·for residents in the City of

21· ·Philadelphia, correct?

22· · · · · · ·MS. DUCHAUSSEE:· Correct.

23· · · · · · ·COUNCILMEMBER PHILLIPS:· So one

24· ·of the things that all of us as City

25· ·Councilmembers get hit on the head with
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·2· ·all the time is about the importance of

·3· ·us being inside the community and

·4· ·listening to the community before we make

·5· ·decisions.

·6· · · · · · ·You're ultimately -- I want to

·7· ·learn, how do you make the decisions for

·8· ·the community around what should be

·9· ·streamlined, what should be efficient

10· ·when it comes to City services without

11· ·inputting yourself into the community or

12· ·having a budget line item in the budget

13· ·that will reflect your community process?

14· · · · · · ·MS. DUCHAUSSEE:· Sure.· I'm

15· ·also going to ask DeWayne Gordon, my

16· ·First Deputy CAO, to join us, but what I

17· ·will say is that the work that we're

18· ·doing particularly around the service

19· ·delivery executive order includes

20· ·partnering with our community groups,

21· ·soliciting input and feedback from the

22· ·community.

23· · · · · · ·You know, one of the wonderful

24· ·things about the way the Administration's

25· ·organization is transforming is the
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·2· ·creation of the different offices that

·3· ·are the touchstone to different

·4· ·communities within the City and

·5· ·partnering with those offices as we

·6· ·develop the delivery EO.· The delivering

·7· ·improvement process is an essential part

·8· ·of how we're going to build out and

·9· ·improve those services.

10· · · · · · ·COUNCILMEMBER PHILLIPS:· I just

11· ·want to -- it is -- you're forecasting,

12· ·right, in terms of what the future looks

13· ·like, but your budget doesn't reflect

14· ·that forecast, right?· Who is going to be

15· ·doing that particular work?· Because it

16· ·appears that we have an ivory tower

17· ·approach to this work as opposed to what

18· ·you think the residents want as opposed

19· ·to getting it from the ground up.· And

20· ·what I know about Cherelle Parker is that

21· ·she always makes decisions from the

22· ·ground up.

23· · · · · · ·So I think that this is going

24· ·to be really important that we have a

25· ·decision -- we have a process in this
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·2· ·budget -- have numbers in this budget

·3· ·from your office that reflects ground up

·4· ·decisions when it comes to the residents

·5· ·part.

·6· · · · · · ·MR. GORDON:· So DeWayne Gordon,

·7· ·First Deputy CAO.

·8· · · · · · ·So one of the things that we've

·9· ·done over the past six and a half years

10· ·since I've been here is that we work hand

11· ·in hand with a lot of departments.· And

12· ·so with that, some of these projects that

13· ·we've taken on has been around how do we

14· ·improve services that impact the

15· ·community.· And so even though we don't

16· ·have the resources to be in the community

17· ·as it stands right now, we work hand in

18· ·hand with a lot of departments in that

19· ·regard.

20· · · · · · ·COUNCILMEMBER PHILLIPS:· I just

21· ·want to suggest maybe part of your budget

22· ·amendment is to make those resources so

23· ·you can be a part of the community.

24· ·Because if you're not at the community

25· ·meetings and hearing what I'm hearing
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·2· ·about transparency when it comes to speed

·3· ·cushions, how are you going to evaluate

·4· ·the Streets Department when you're not in

·5· ·the community?· And you're hearing about

·6· ·L&I and their response time.· How are you

·7· ·going to evaluate the License and

·8· ·Inspections Department?

·9· · · · · · ·This is -- you can't -- we're

10· ·feeling the heat.· I need y'all to feel

11· ·the heat too.

12· · · · · · ·MS. DUCHAUSSEE:· Yes.· We do

13· ·right now.· I will say to you that all of

14· ·the work that we're doing to improve our

15· ·services must include a component of

16· ·outreach to the community, right?· Some

17· ·of the work that I've done in the past

18· ·includes a delivery -- a deliberative

19· ·democracy model whereas you not just

20· ·survey, right, you're not just sending a

21· ·survey out to residents or you're not

22· ·just paying them to complete a survey,

23· ·but what you're doing is you're pulling

24· ·them into cohorts, you're pulling them

25· ·into spaces and having facilitated
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·2· ·conversations around whatever the subject

·3· ·matter might be.· All of those options

·4· ·are part of the work that we're doing to

·5· ·improve service.

·6· · · · · · ·COUNCILMEMBER PHILLIPS:

·7· ·Absolutely.· And I just want to ask this

·8· ·because -- and I'll go one at a time.

·9· ·For our Human Resources Department is

10· ·also connected to community -- my

11· ·question is also connected to community

12· ·engagement, because the reality is that

13· ·there are 6,200 or so jobs that are

14· ·available in civil services and so forth,

15· ·but have we thought about innovatively

16· ·how we can begin to take high school

17· ·seniors who are now not -- a lot of them

18· ·are not going to college and potentially

19· ·have a training center within our rec

20· ·centers?

21· · · · · · ·I know we're doing Municipal

22· ·College that's coming up, but there's

23· ·other ways in which we can work to get

24· ·these jobs filled that I'm not sure if

25· ·we're taking a large level of community
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·2· ·approach to ensuring that people are

·3· ·prepared for that exam.· Like how are we

·4· ·preparing folks for that examination and

·5· ·do people know that these trainings

·6· ·exist?

·7· · · · · · ·MR. ZACCAGNI:· Thank you,

·8· ·Councilperson.· We are trying to get out

·9· ·in the community more.· We do actually

10· ·hold events at times.· We have to improve

11· ·and increase on trying to help people

12· ·process through our application process,

13· ·and love to partner with your office to

14· ·get some additional feedback from your

15· ·office, as with other Councilpeople, on

16· ·how we can do a better job with that.

17· · · · · · ·One of the things Camille

18· ·mentioned is our mobile lab that we're

19· ·going to want to go out into the

20· ·community that will actually be a small

21· ·piece of being able to help people

22· ·actually sit down and apply for jobs as

23· ·opposed to just throwing them into a

24· ·website.

25· · · · · · ·We also partner with the School
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·2· ·District and try to hold events with the

·3· ·School District, CCP on how to sort of

·4· ·navigate our application process.

·5· · · · · · ·It's still more that we have to

·6· ·do, so I'm not going to say we're doing

·7· ·everything that needs to be done.· It's

·8· ·just a lot of work, and I think that

·9· ·we're going to see more of that as we

10· ·move into the communities and have an

11· ·even more presence within the communities

12· ·and as we bring this body into what we're

13· ·doing in the communities so that you can

14· ·also assist, make sure people are getting

15· ·to our events even more than they have.

16· · · · · · ·MS. DUCHAUSSEE:· I very much

17· ·appreciate the comment, and I think much

18· ·to your point, there is -- I don't think

19· ·that any endeavor to improve service to

20· ·our community can be successful if we are

21· ·not leveraging the information from our

22· ·community members who are experiencing

23· ·it, right?

24· · · · · · ·There is room to, of course,

25· ·have conversation about whether a
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·2· ·specific individual or individuals who

·3· ·are embedded might be able to provide --

·4· ·might be a consideration down the road,

·5· ·but we have built in programs and

·6· ·processes through the Service Design

·7· ·Studio, who created the Equitable

·8· ·Engagement Toolkit, and that toolkit was

·9· ·specifically meant to address things just

10· ·like this, how are we as employees of the

11· ·City of Philadelphia, how are we reaching

12· ·out, what are the best practices on how

13· ·we reach out, how we make sure that that

14· ·outreach, that contact is equitable, that

15· ·it's inclusive.· And so we have built and

16· ·we continue to build processes and

17· ·protocols in our service delivery that

18· ·address some of the concerns that I think

19· ·you have.

20· · · · · · ·COUNCILMEMBER PHILLIPS:· I have

21· ·just one last question, Council

22· ·President.

23· · · · · · ·For the Office of Information

24· ·Technology, we have a brand new chief I'm

25· ·excited for.· Just wanted to ask how can
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·2· ·City Council better interface with the

·3· ·Office of Information Technology?· What

·4· ·are ways that we can better support you

·5· ·in your new endeavor as to the new chief?

·6· · · · · · ·(Witness approached witness

·7· ·table.)

·8· · · · · · ·MS. SCOTT:· Melissa Scott,

·9· ·Chief Information Officer for the City of

10· ·Philadelphia.

11· · · · · · ·Thank you, Councilman Phillips.

12· ·That's a really good question.· We have a

13· ·lot of new initiatives that we're

14· ·bringing forth in the department.· One of

15· ·them would be recruiting.· So I know

16· ·that's a hot topic today, and maybe -- I

17· ·think the suggestion of our CAO was great

18· ·where working with the different

19· ·Councilmembers to identify areas where we

20· ·could attend career fairs, job fairs.

21· · · · · · ·We are in the process of hiring

22· ·a new recruiter in our department to

23· ·address our deficiency in our DEIs.· So I

24· ·think that would be a great opportunity

25· ·to partner with the Councilmembers to
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·2· ·identify constituents that qualify for

·3· ·different positions in our department.

·4· · · · · · ·COUNCILMEMBER PHILLIPS:· All

·5· ·right.· Thank you.

·6· · · · · · ·MS. SCOTT:· Thank you.

·7· · · · · · ·COUNCIL PRESIDENT JOHNSON:

·8· ·You're welcome.

·9· · · · · · ·The Chair recognizes

10· ·Councilmember Kendra Brooks.

11· · · · · · ·COUNCILMEMBER BROOKS:· Thank

12· ·you, Council President and colleagues

13· ·here.

14· · · · · · ·Some of my questions were

15· ·already asked, but I do have a few more.

16· ·One is about among City workers, men are

17· ·paid more than women, and white workers

18· ·make more than members of any other

19· ·racial or ethnic group.· In a 2018 Pew

20· ·study, Black employees accounted for

21· ·81 percent of all service and maintenance

22· ·workers.· The job category is the lowest

23· ·median salary.· On the other hand, Black

24· ·employees represented only 32 percent of

25· ·officials and administrators wherein the
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·2· ·median salary was the highest.

·3· · · · · · ·How have these numbers changed

·4· ·since the last compiled data was

·5· ·published and how is the City addressing

·6· ·this issue?

·7· · · · · · ·MS. DUCHAUSSEE:· So,

·8· ·Councilmember, thank you for the

·9· ·question.· We'd be happy to provide more

10· ·recent data on our workforce diversity,

11· ·what it looks like.· I will say that the

12· ·efforts that we are taking to again

13· ·improve pathways within the City's

14· ·workforce, and so we've spoken quite a

15· ·bit about recruitment, but an issue that

16· ·to me is equally as important is what are

17· ·we doing for the workforce that we have

18· ·now, right?· How are we empowering them

19· ·now to make decisions to acquire skills

20· ·and to move within the City's government.

21· · · · · · ·We have one of the most diverse

22· ·workforces, but to your point, is that

23· ·diversity being realized across all

24· ·levels of government?· Our intention here

25· ·is with not only the work that we're
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·2· ·doing with the executive order on

·3· ·improving economic opportunity, but the

·4· ·work that we're doing within CAO to focus

·5· ·almost exclusively in some cases on our

·6· ·internal responsibilities and creating

·7· ·more communication around pathways, what

·8· ·positions can lead to positions of higher

·9· ·responsibility, higher authority, what

10· ·skills do you need to acquire, when

11· ·should you acquire those skills, how can

12· ·we support you acquiring those skills.

13· · · · · · ·We are doing a lot of work to

14· ·make sure that we're positioning

15· ·ourselves in a much more affirmative and

16· ·proactive position to instill that

17· ·information and convey that information

18· ·to our workforce.

19· · · · · · ·COUNCILMEMBER BROOKS:· And one

20· ·of the things you talked about was

21· ·internal processes, and the reason why

22· ·this question came up, because I have had

23· ·several occasions with City employees

24· ·feeling like the bar is moved just when

25· ·they hit it and primarily as Black women
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·2· ·that have been part of City agencies for

·3· ·multiple years, and then when they meet

·4· ·the max of their salary and it's time to

·5· ·move up, now it's a degreed position when

·6· ·before they were there, that wasn't even

·7· ·an option.· And I would really love for

·8· ·you guys to look deeply into your

·9· ·internal processes, because these are

10· ·things that don't go public.· These are

11· ·phone calls that we get from everyday

12· ·City employees that have been faithful in

13· ·working for the City.· And it reduces the

14· ·morale when just when you hit the peak,

15· ·the bar has changed.

16· · · · · · ·And we understand that far too

17· ·well primarily for Black women in the

18· ·workforce, and the City should not be

19· ·carrying on these same efforts as well.

20· · · · · · ·So as you look in those

21· ·internal processes, it would be good if

22· ·it's like documented in a way for people

23· ·to report such issues rather than calling

24· ·me or catching me at church.

25· · · · · · ·MS. DUCHAUSSEE:· Absolutely.
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·2· ·Yes.· And we would love to work more

·3· ·closely with your office and share our

·4· ·endeavors in that space.

·5· · · · · · ·COUNCILMEMBER BROOKS:· And my

·6· ·next question is about the work-from-home

·7· ·policy.· So I'm concerned about the

·8· ·impact of the Administration's return to

·9· ·office policies and the effect they can

10· ·have on workers, especially caregivers

11· ·and mothers.

12· · · · · · ·I know many people love the

13· ·work that they do for the City, but need

14· ·time saved from commuting and flexibility

15· ·that occasional work from home provides

16· ·to care for children and family members,

17· ·and according to the studies, one-fifth

18· ·of U.S. workers are family caregivers and

19· ·nearly a third have to quit a job because

20· ·of their caregiving responsibilities.

21· · · · · · ·With the change in the

22· ·work-from-home policy, do you expect to

23· ·have fewer parents and caregivers working

24· ·for the City, and how will this impact

25· ·our vacancy rate and perspectives brought
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·2· ·around the City's policy?

·3· · · · · · ·And another part of that, the

·4· ·return-to-work policy has been discussed

·5· ·as a way to provide profits to Center

·6· ·City businesses.· Have you also examined

·7· ·the impact of the return-to-work policy

·8· ·on businesses outside of Center City

·9· ·where most of our workers live?

10· · · · · · ·MS. DUCHAUSSEE:· So we're

11· ·looking at all aspects of return to the

12· ·office work policy, right?· We want to

13· ·make sure that we are taking a holistic

14· ·approach to this effort.

15· · · · · · ·To that end, there is great

16· ·responsibility on our part again to

17· ·create supports to all of our employees,

18· ·employees who have been working remotely

19· ·and are returning and employees who have

20· ·been working without work from home as an

21· ·option.

22· · · · · · ·We are looking at a number of

23· ·benefits.· And, respectfully, I am

24· ·mindful of my responsibilities under

25· ·labor law to have some of these
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·2· ·conversations with the union, but at the

·3· ·same time, there's nothing that is off

·4· ·the table, right?· We want to make sure

·5· ·that we are supporting our employees

·6· ·across the board, whether that includes

·7· ·creating additional benefits such as Just

·8· ·in Time care, things like that.

·9· · · · · · ·So we are looking broadly at

10· ·how we can mitigate any concerns, how we

11· ·can increase value to our employees'

12· ·compensation, and how we can ensure that

13· ·as our employees return to the office, we

14· ·have created a culture that supports

15· ·them.

16· · · · · · ·COUNCILMEMBER BROOKS:· Thank

17· ·you.· I appreciate that, and one of the

18· ·things when I think about caregiver, I

19· ·think about my own situation being the

20· ·sandwich generation.· So you have aging

21· ·parents that you are still caring for and

22· ·responsible for their care and needs, but

23· ·you also have young children and

24· ·grandchildren that you're helping support

25· ·as well, and we need to make sure that
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·2· ·the City is taking into account that I'm

·3· ·not the only one with that story.· I'm

·4· ·certain a good 25 or 30 percent of people

·5· ·in this room are a part of that same

·6· ·generation where we're caring for our

·7· ·parents and for young people in our

·8· ·family, and we need to make sure that we

·9· ·make it easier for folks that just aren't

10· ·in Administration, high level staff.· We

11· ·need to make sure those same privileges

12· ·are afforded to the folks that work

13· ·underneath us as well.

14· · · · · · ·MS. DUCHAUSSEE:· Absolutely.

15· ·We agree.

16· · · · · · ·COUNCILMEMBER BROOKS:· And one

17· ·of my last questions is real quick.  I

18· ·know that David Wilson, President DC47,

19· ·had recently in an article talked about

20· ·the removal of the hybrid will diminish

21· ·the morale of City workers.· Do you think

22· ·that this change in policy would have an

23· ·impact on morale or retention?

24· · · · · · ·MS. DUCHAUSSEE:· I think morale

25· ·and retention is a multi-faceted
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·2· ·proposition, right?· There are a lot of

·3· ·things that impact morale.· There are

·4· ·many things that impact retention.

·5· · · · · · ·I will say if you look purely

·6· ·at numbers, during the height of the

·7· ·pandemic when a more significant number

·8· ·of our employees were working from home,

·9· ·we had some of the same concerns with

10· ·morale.· We had some of the same concerns

11· ·with mental health, over-scheduling, lack

12· ·of direct contact with the supports that

13· ·we need.

14· · · · · · ·So we're taking, again, a very

15· ·broad approach, making sure that we are

16· ·creating a culture that is supportive of

17· ·all of our employees regardless of where

18· ·they work, but more so understanding that

19· ·there are concerns that have been raised

20· ·relative to our employees returning to

21· ·the office and that we're being attendant

22· ·to those.

23· · · · · · ·COUNCILMEMBER BROOKS:· Thank

24· ·you so much.· Have a great one.

25· · · · · · ·MS. DUCHAUSSEE:· You too.
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·2· ·Thank you.

·3· · · · · · ·COUNCILMEMBER BROOKS:· I'm

·4· ·done.

·5· · · · · · ·COUNCIL PRESIDENT JOHNSON:· She

·6· ·said, have a good one.· That's what's up.

·7· ·Love the energy.

·8· · · · · · ·So we are now officially into

·9· ·Round 2.· I just had a couple of

10· ·questions.

11· · · · · · ·Part of the Parker

12· ·Administration's largest single proposed

13· ·investment in the FY25 to '30 Recommended

14· ·Capital Program is 280 million of new

15· ·general obligation funding as part of a

16· ·500 million overall commitment for a

17· ·street repaving and ADA ramp

18· ·reconstruction, and folks have been

19· ·calling my office off the hook wanting to

20· ·be a part of making Philadelphia part of

21· ·the safest, cleanest, greener city in

22· ·America, with economic opportunity for

23· ·everyone, but particularly around cleaner

24· ·and greener.

25· · · · · · ·What are we doing to eliminate
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·2· ·barriers and increase opportunities for

·3· ·diverse businesses to have the

·4· ·opportunity to participate?· I'm talking

·5· ·about the concrete construction

·6· ·companies, the Black and brown and

·7· ·women-owned companies that go out day in

·8· ·and day out that do this type of work.

·9· ·And we know that typical folks like the

10· ·Keatings of the world and other

11· ·companies, they usually get this business

12· ·consistently.· So I know they're kind of

13· ·licking their chops because it's like

14· ·business as usual, but we have an

15· ·emphasis on diversity, equity, and

16· ·inclusion.

17· · · · · · ·And so what's the

18· ·Administration's plan to make sure that

19· ·this 500 million over the next five years

20· ·is equally distributed across the City of

21· ·Philadelphia?

22· · · · · · ·COMMISSIONER TOMPKINS:· Good

23· ·morning again.· LaShawnda Tompkins,

24· ·Acting Procurement Commissioner.

25· · · · · · ·So what the Procurement
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·2· ·Department is doing is, we're working

·3· ·across departments to understand what

·4· ·their forecasted opportunities are.· When

·5· ·we receive that information, we share

·6· ·that out in workshops when we have

·7· ·workshops and events.· We're also

·8· ·collaborating with the Office of Economic

·9· ·Opportunity on their monthly Doing

10· ·Business in the City Workshop.

11· · · · · · ·We do understand that some of

12· ·the barriers are related to the process

13· ·of completing the application, so we do

14· ·provide training during that workshop on

15· ·PHLContracts, which is the City's system

16· ·for services, supplies, and equipment and

17· ·public works, and we also offer

18· ·information in regards to our eContract

19· ·Philly system with professional services

20· ·so to aid in that technical assistance

21· ·piece.· We also speak at different

22· ·engagements that the chambers may have at

23· ·The Enterprise Center and other events to

24· ·ensure that we have open communication

25· ·around any of the opportunities that are
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·2· ·coming out.

·3· · · · · · ·COUNCIL PRESIDENT JOHNSON:

·4· ·Okay.· Thank you very much.

·5· · · · · · ·For the Office of Innovation

·6· ·and Technology, Ms. Scott, can you please

·7· ·come back up, please.

·8· · · · · · ·(Witness approached witness

·9· ·table.)

10· · · · · · ·COUNCIL PRESIDENT JOHNSON:

11· ·Just a couple questions regarding OIT.

12· ·In your testimony, it cites that the

13· ·increase in positions requested is due to

14· ·the expansion of the City's video

15· ·surveillance system and filling positions

16· ·in public safety, innovation, the IT

17· ·Support Center, OPAL, and departmental

18· ·services supporting CAO and Revenue.

19· · · · · · ·Can you just give us an update

20· ·on how many positions that will be

21· ·requested?· And then also I know some

22· ·time ago we did a hearing regarding

23· ·surveillance cameras here in the City of

24· ·Philadelphia as a way to address crime

25· ·and public safety, and at that time, it
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·2· ·was discovered that there was a shortage

·3· ·of individuals actually manning those

·4· ·particular cameras.· And so hopefully

·5· ·this will be a part of that strategy, but

·6· ·can you give us an update on the number

·7· ·of positions that will be hired?

·8· · · · · · ·MS. SCOTT:· Currently we have a

·9· ·vacancy for 75 positions.· And as far as

10· ·the cameras, we do need additional

11· ·assistance when it comes to installing

12· ·the cameras.· Currently there's 1,458

13· ·wired cameras installed.· That's 835 for

14· ·the Police Department, for our safe play

15· ·zones 283, illegal dumping 247, and

16· ·traffic 93.

17· · · · · · ·We are planning to install an

18· ·additional 200 cameras, which will bring

19· ·us to 1,658 by July of 2024.· We know

20· ·that there is an increased --

21· ·Councilmembers would like to have more

22· ·cameras installed, and we know that that

23· ·requires additional funding, but what we

24· ·currently have in place for FY25 would

25· ·allow us to install 200 additional by
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·2· ·July of 2024.

·3· · · · · · ·COUNCIL PRESIDENT JOHNSON:· And

·4· ·that's 200 additional cameras?

·5· · · · · · ·MS. SCOTT:· 200 additional

·6· ·cameras, which will bring us to 1,658.

·7· · · · · · ·COUNCIL PRESIDENT JOHNSON:· And

·8· ·do y'all have a rubric on how these

·9· ·cameras will be distributed per Council

10· ·district/City of Philadelphia

11· ·neighborhoods?

12· · · · · · ·MS. SCOTT:· So we do have

13· ·record of where they are in reference to

14· ·our safe play zones.· In the recreation

15· ·centers there's 137, and then the School

16· ·District, 146.· And it's quite an

17· ·extensive list, so I can definitely get

18· ·that information through the Chair, if

19· ·you would like, or if you have a specific

20· ·area, I can pull that out.

21· · · · · · ·COUNCIL PRESIDENT JOHNSON:· If

22· ·you can give us the overall list just

23· ·broken down per Council district, that

24· ·would be very helpful.

25· · · · · · ·MS. SCOTT:· Sure.
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·2· · · · · · ·COUNCIL PRESIDENT JOHNSON:· And

·3· ·then also give us an opportunity to

·4· ·compare.· About maybe a year and a half,

·5· ·maybe two years ago members of this body

·6· ·stood outside of John Bartram High School

·7· ·and we also did a significant investment

·8· ·for cameras to be placed around schools

·9· ·here in the City of Philadelphia,

10· ·probably the schools that are most,

11· ·quote/unquote, in high crime areas.· And

12· ·so it will be good to kind of compare

13· ·what's actually been implemented versus

14· ·what's being proposed as we move forward.

15· · · · · · ·MS. SCOTT:· Okay.

16· · · · · · ·COUNCIL PRESIDENT JOHNSON:· So

17· ·that would be very, very helpful.

18· · · · · · ·Also, in terms of WiFi here in

19· ·City Hall per Council offices and just

20· ·overall inside the building, we know that

21· ·you're working on a proposal to create a

22· ·Council WiFi for City-owned devices and

23· ·not personal devices.· Can you just

24· ·elaborate on that particular project?

25· · · · · · ·And then also I just want to
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·2· ·get an idea of currently, from my

·3· ·understanding, the process to get rid of

·4· ·old computers is that we put it out to

·5· ·bid for a company to purchase them and

·6· ·recycle them, and want to advocate to see

·7· ·if there's a way that we can donate those

·8· ·computers, which I'm pretty sure is in

·9· ·pretty good condition, to those who are

10· ·most in need to help us bridge the

11· ·digital divide.

12· · · · · · ·MS. SCOTT:· So as far as City

13· ·Council is concerned, your services for

14· ·your computers are handled by the Kimball

15· ·Group.· We can work in conjunction with

16· ·them to see what we can do to make sure

17· ·that we upgrade your computers, but we do

18· ·have to work through them in order to

19· ·complete that task.

20· · · · · · ·COUNCIL PRESIDENT JOHNSON:

21· ·Okay.· That part I am aware of.· Just

22· ·want to get an idea of what the status

23· ·was.· That's all.

24· · · · · · ·MS. SCOTT:· I will definitely

25· ·have to get back to you and get a
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·2· ·response through the Chair.

·3· · · · · · ·COUNCIL PRESIDENT JOHNSON:

·4· ·Okay.

·5· · · · · · ·And then also in terms of OIT

·6· ·and the Procurement Department in terms

·7· ·of how we put out old computers for bid

·8· ·for recycling versus us having an

·9· ·opportunity to donate them to individuals

10· ·and organizations most in need as a way

11· ·to address the digital divide, can

12· ·someone just give us an idea on how we

13· ·can go from having them go out for bid

14· ·for recycling versus actually doing a

15· ·moral good by donating them to

16· ·organizations and individuals most in

17· ·need?

18· · · · · · ·MS. SCOTT:· So I'm not sure if

19· ·this exactly answers your question, but

20· ·through our PhillyConnectED organization

21· ·or unit within our department, we have

22· ·distributed computers to individuals in

23· ·need, in addition to providing 23,000

24· ·households with internet access and some

25· ·various other opportunities for the
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·2· ·community.

·3· · · · · · ·So I'm not sure that that

·4· ·answers your question exactly.· There's a

·5· ·program.· It's a recycling and

·6· ·refurbishing program.· Within two years

·7· ·of funding through the DLA and OIT, we

·8· ·connected with PCs for People, and we

·9· ·scaled up devices by recycling them,

10· ·refurbishing, and providing tech support.

11· ·We distributed a total of 1,254 devices.

12· · · · · · ·COUNCIL PRESIDENT JOHNSON:· So

13· ·for the record, we are donating computers

14· ·to organizations that are most in need

15· ·and individuals, correct?

16· · · · · · ·MS. SCOTT:· Correct.

17· · · · · · ·COUNCIL PRESIDENT JOHNSON:

18· ·Okay.· In your testimony you also cited

19· ·that OIT will initiate implementation of

20· ·a complete software and hardware upgrade

21· ·of the City's 800 MHz radio system.

22· ·First I want you to explain to me what is

23· ·an 800 MHz radio system.

24· · · · · · ·Scoping of the effort has begun

25· ·with procurements to begin in FY25.· As
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·2· ·noted in the department's budget detail,

·3· ·the FY25 proposal includes 5 million in

·4· ·new Class 300 and 400 funding.

·5· · · · · · ·Can you please detail when this

·6· ·project will be complete and what is the

·7· ·budget for each year?

·8· · · · · · ·MS. SCOTT:· Okay.

·9· · · · · · ·COUNCIL PRESIDENT JOHNSON:

10· ·Let's start with the radio, though.

11· ·What's a MHz radio?

12· · · · · · ·MS. SCOTT:· So the

13· ·800 megahertz radio system is the primary

14· ·source of communication through the Fire

15· ·Department, Police, and EMS.· So it's

16· ·managed and supported by OIT Public

17· ·Safety Unit.

18· · · · · · ·COUNCIL PRESIDENT JOHNSON:

19· ·Okay.

20· · · · · · ·MS. SCOTT:· The system supports

21· ·68 different agencies, so Fire, Police,

22· ·Prisons, Amtrak, and SEPTA, and over

23· ·17,000 portable radios; includes ten

24· ·radio sites, two 9-1-1 centers, six

25· ·remote dispatch sites, and 76 radio
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·2· ·consoles.· Considered a mission of

·3· ·critical solution with the up time being

·4· ·required of 99.999 percent, meaning less

·5· ·than 28 seconds of downtime in any given

·6· ·month.

·7· · · · · · ·You asked another question.  I

·8· ·do have an answer for you.

·9· · · · · · ·COUNCIL PRESIDENT JOHNSON:

10· ·That's the 5 million in new Class --

11· · · · · · ·MS. SCOTT:· Yeah.

12· · · · · · ·COUNCIL PRESIDENT JOHNSON:· --

13· ·300 and 400 funding, and when will the

14· ·project be complete and the budget for

15· ·each year.

16· · · · · · ·MS. SCOTT:· I would like to

17· ·bring up Nadine Dodge, who runs -- she's

18· ·the Deputy CIO for Public Safety to

19· ·answer that question.

20· · · · · · ·(Witness approached witness

21· ·table.)

22· · · · · · ·MS. DODGE:· Hi.· Good morning.

23· ·Nadine Dodge, Deputy CIO, Public Safety.

24· · · · · · ·So we are receiving $5 million

25· ·a year to refresh the portable radios
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·2· ·worn by Fire, Prisons, and Police.· That

·3· ·is 35 million total.· So divided over

·4· ·those years we'll be refreshing all of

·5· ·the inventory for those radios.

·6· · · · · · ·COUNCIL PRESIDENT JOHNSON:

·7· ·Question, why wouldn't this fall under

·8· ·like the Police Department's budget or

·9· ·Fire Department's budget and it comes

10· ·under OIT?· Just asking.· The same when

11· ·like we fund their body cameras, right,

12· ·and other equipment that they're

13· ·requesting, why would this be separate?

14· · · · · · ·MS. DODGE:· Well, so the OIT

15· ·manages the 800 megahertz system

16· ·historically.· We work very closely with

17· ·our Police, Fire, and Prisons partners to

18· ·make sure that we understand the priority

19· ·for distributing those radios and work

20· ·with our vendors to get them programmed

21· ·and distributed.· So I couldn't tell you

22· ·historically why that falls under OIT.

23· · · · · · ·COUNCIL PRESIDENT JOHNSON:

24· ·Okay.· All right.· Just was wondering.

25· · · · · · ·That's all I have.
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·2· · · · · · ·The Chair recognizes Councilman

·3· ·Nicholas O'Rourke.

·4· · · · · · ·COUNCILMEMBER O'ROURKE:· Thank

·5· ·you, Council President.

·6· · · · · · ·I actually was, in that same

·7· ·line, curious about for Office of Human

·8· ·Resources Class 200 budget decreased by

·9· ·5.5 million due to shifts in funding for

10· ·public safety advertising.· Can you

11· ·describe a little bit more the nature of

12· ·the shift itself?

13· · · · · · ·MR. ZACCAGNI:· Yes.

14· · · · · · ·COURT REPORTER:· Speak into the

15· ·mic, please.

16· · · · · · ·MR. ZACCAGNI:· I apologize.

17· ·You would think I would know that after

18· ·all these years.

19· · · · · · ·COUNCILMEMBER O'ROURKE:· It's a

20· ·serious matter.· We want to get an

21· ·answer.· Thank you, sir.

22· · · · · · ·MR. ZACCAGNI:· So we had a

23· ·number of one-time funded initiatives

24· ·that were in that that are now out.· The

25· ·biggest chunk of that is the $3 million
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·2· ·that was identified for police

·3· ·recruiting.· Another big chunk of that

·4· ·was 750,000 that they took out, but we're

·5· ·getting 500,000 back to do the

·6· ·promotional campaigns.· And if you look

·7· ·at the differences within the budget, I

·8· ·think there is $360,000 for a one-time

·9· ·initiative for a data warehouse in our

10· ·benefits group, and there were a number

11· ·of others.· I can give you those

12· ·specifically.· I'm trying to remember

13· ·them off the top of my head, but all of

14· ·those were sort of one-time funded.

15· · · · · · ·Now, as we need additional

16· ·resources for recruitment, I've spoken

17· ·with Finance, and there is money in the

18· ·reserve that was identified through the

19· ·Recruitment and Retention Committee.· So

20· ·we'll be able to move that in as we need

21· ·that as initiatives are developed.

22· · · · · · ·For example, we have two big

23· ·initiatives -- or two pilot initiatives

24· ·around workforce development.· Workforce

25· ·development hasn't traditionally been a



Page 135
·1· · ·4/2/24 - WHOLE - BILL 240179, ETC.

·2· ·focus of the central Human Resource

·3· ·group, OHR, but we're trying to build

·4· ·that capacity there.· We have a Director

·5· ·of Workforce Development now, Natasha

·6· ·Brown.· We're doing a pilot program about

·7· ·both JEVS and CCP to upskill internal

·8· ·candidates to additional -- for

·9· ·additional opportunities to promote them

10· ·through additional positions, and that

11· ·goes to improving our employees'

12· ·workforce, having impact on some of the

13· ·salary issues that you heard earlier too.

14· · · · · · ·COUNCILMEMBER O'ROURKE:· Thank

15· ·you very much.

16· · · · · · ·I hate that she walked away,

17· ·the Office of Information Technology.

18· ·I'm sorry.· I wanted to ask about the

19· ·Digital Equity Plan.· When OIT published

20· ·the plan in 2022, one-fourth of

21· ·Philadelphia households did not have

22· ·access to a reliable laptop or desktop

23· ·and 12,000 households lacked a home

24· ·broadband connection.· The Digital Equity

25· ·Plan launched several initiatives to work
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·2· ·on the numbers, PHLConnectED, Digital

·3· ·Navigators, PHLDonateTech.· Since the

·4· ·launch of those initiatives -- well, we

·5· ·also know that President Biden's

·6· ·Affordable Connectivity Program is about

·7· ·to expire this month.· The program

·8· ·provided deep discounts to Comcast and

·9· ·other providers to keep our most

10· ·vulnerable residents online.

11· · · · · · ·With this program set to

12· ·expire, how is the Parker Administration

13· ·preparing to fill in the gap?

14· · · · · · ·MS. DUCHAUSSEE:· So I'll start

15· ·off by saying that we have a number of

16· ·initiatives that we are moving towards,

17· ·including expanding the reach of

18· ·high-speed connections to our -- within

19· ·the City of Philadelphia.· That process

20· ·is undergoing the normal kind of

21· ·contracting process, and so I won't speak

22· ·to it very specifically here, but

23· ·understanding that it doesn't necessarily

24· ·replace the ACP benefit.· It does improve

25· ·our ability to reach our communities that
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·2· ·are underserved and hopefully breach some

·3· ·of the divide that's -- the digital

·4· ·divide.

·5· · · · · · ·MS. SCOTT:· Thank you,

·6· ·Councilmember.· So the City will be

·7· ·conducting a significant outreach

·8· ·campaign, along with Comcast, to help

·9· ·people understand their options for when

10· ·ACP ends.· We will continue to support

11· ·PHLConnectED clients through our use of

12· ·mobile hotspots and launched a paid media

13· ·campaign, which is planning to launch

14· ·shortly in order to help wind down ACP

15· ·and let constituencies know what their

16· ·options are.

17· · · · · · ·COUNCILMEMBER O'ROURKE:· That

18· ·hurts my feelings.

19· · · · · · ·I just wanted -- there were so

20· ·many takeaways I think from the pandemic

21· ·years that a lot of learnings about what

22· ·people need and what is essential, it

23· ·really unveiled, I think, our systems and

24· ·things of that nature, and one of those

25· ·that was really apparent was the digital
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·2· ·divide.· And I do think that it's really

·3· ·important that we prioritize whatever we

·4· ·can from the City to make sure that we

·5· ·are taking initiative to make sure that

·6· ·we are not just letting folks off but

·7· ·providing the bridge to that gap.

·8· · · · · · ·I heard the bell go off.· Does

·9· ·that mean my time is up?

10· · · · · · ·COUNCIL PRESIDENT JOHNSON:

11· ·Yes.

12· · · · · · ·COUNCILMEMBER O'ROURKE:· Oh,

13· ·Lord.· Okay.· Thank you very much.

14· · · · · · ·COUNCIL PRESIDENT JOHNSON:· Go

15· ·ahead.

16· · · · · · ·COUNCILMEMBER O'ROURKE:· Say

17· ·again.· Go ahead?

18· · · · · · ·COUNCIL PRESIDENT JOHNSON:· Go

19· ·ahead.

20· · · · · · ·COUNCILMEMBER O'ROURKE:· During

21· ·the Revenue hearing last week, we asked

22· ·about the City's effort to auto or

23· ·cross-enroll residents in benefit

24· ·programs, like Homestead Exemption, the

25· ·Low-Income Tax Refund, Tiered Assistance
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·2· ·Program for Water.· Passionate about

·3· ·making sure that Philadelphians get the

·4· ·money that they are eligible to receive.

·5· · · · · · ·Could you describe OIT's role

·6· ·in these auto and cross-enrollment

·7· ·initiatives?

·8· · · · · · ·MS. SCOTT:· Could you repeat

·9· ·the question, please?

10· · · · · · ·COUNCILMEMBER O'ROURKE:· Yes.

11· ·During the Revenue hearing last week, we

12· ·asked about the City's effort to auto or

13· ·cross-enroll residents in benefit

14· ·programs, like the Homestead Exemption,

15· ·like Low-Income Tax Refund.· The idea is

16· ·making it easier for them to get the

17· ·things that they need.· So I was curious

18· ·if you could describe OIT's role in auto

19· ·or cross-enrollment, how you play a role

20· ·in that particular process.

21· · · · · · ·MS. SCOTT:· We will definitely

22· ·have to get back to you on that.· I can

23· ·get a response to the Chair.

24· · · · · · ·COUNCILMEMBER O'ROURKE:· Okay.

25· · · · · · ·Thank you, Council President.
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·2· ·Thank you for your time.

·3· · · · · · ·COUNCIL PRESIDENT JOHNSON:

·4· ·You're welcome.

·5· · · · · · ·The Chair recognizes

·6· ·Councilmember Nina Ahmad.

·7· · · · · · ·COUNCILMEMBER AHMAD:· Thank

·8· ·you, Council President.

·9· · · · · · ·I had a series of questions for

10· ·OIT.· I'll ask them all at once in

11· ·interest of time.

12· · · · · · ·Is OIT working with L&I to

13· ·improve the eCLIPSE system, particularly

14· ·about communication with departments

15· ·within the City, such as Revenue, and

16· ·also uploading things like environmental

17· ·reports and all of that in order to be

18· ·efficiently issuing licenses?· That's

19· ·one.

20· · · · · · ·We talked a lot about new

21· ·surveillance cameras.· What is the plan

22· ·in place to actually check on these

23· ·cameras to make sure they're working, and

24· ·is there a repair plan for things in a

25· ·very timely manner for that?
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·2· · · · · · ·And third is asking about the

·3· ·cell phone technology and the

·4· ·communication with the Public Safety

·5· ·Department.· Has there been work done on

·6· ·that to improve that space?

·7· · · · · · ·And, finally, Class 200,

·8· ·there's a lot of resources allocated to

·9· ·outsourcing for your technology support

10· ·needs.· Is that something from past

11· ·Administration or is that a capacity or

12· ·staffing issue?

13· · · · · · ·I think I'll stop here.

14· ·There's a -- sorry.· One more question,

15· ·which is a broad general question about

16· ·how we are confronting the growing issue

17· ·of artificial intelligence.· My concern

18· ·is mainly about bias that is embedded in

19· ·AI and could be harmful to our most

20· ·vulnerable communities and including the

21· ·ethics of using things like ChatGPT to

22· ·generate public-facing work,

23· ·communications, et cetera, from our City

24· ·departments and elected officials.

25· · · · · · ·Sorry for the long list of
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·2· ·questions.

·3· · · · · · ·MS. SCOTT:· Thank you,

·4· ·Councilmember.· So as far as L&I and

·5· ·eCLIPSE, we are currently working with

·6· ·them.· There is a -- working with

·7· ·Councilman Driscoll in order to fund

·8· ·1.5 million, which will do an entire user

·9· ·interface over for the eCLIPSE system,

10· ·but more importantly, it will make it ADA

11· ·compliant.· So that is the new project

12· ·that's ahead.· It will also fix a lot of

13· ·the issues -- well, not a lot, but quite

14· ·a few issues as far as for permitting and

15· ·so forth.· So that's the plan for the

16· ·eCLIPSE.

17· · · · · · ·Your next question in regards

18· ·to the monitoring and then the

19· ·maintenance of the cameras.· So the

20· ·cameras are monitored two ways.· One way

21· ·is through the Police Department, and

22· ·anywhere from 2,500 eyes can be on the

23· ·Police Department cameras at a time.· The

24· ·police officers have access to those

25· ·cameras through their phones, and usually
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·2· ·they access those cameras by way of a

·3· ·call through the dispatch or maybe a

·4· ·detective needs to access the cameras.

·5· · · · · · ·But then we have the illegal

·6· ·dumping cameras.· There is a technology

·7· ·that is -- they created an alert system

·8· ·around where the cameras are located.· So

·9· ·if you had a Ring system, it's similar to

10· ·that.· So if a car stops in front of the

11· ·area, it will immediately alert the

12· ·individuals on the other side, and then

13· ·they would look and see what's going on

14· ·in that particular area.· So that's the

15· ·two ways that the cameras are being

16· ·monitored.

17· · · · · · ·COUNCILMEMBER AHMAD:· The

18· ·question was about maintenance.

19· · · · · · ·MS. SCOTT:· Okay.· And

20· ·maintenance, I have that as well.

21· · · · · · ·So our maintenance for Class

22· ·200, which is purchase of services, is

23· ·85,331.· Class 300, which is materials

24· ·and supplies, is 64,129, and Class 400,

25· ·which is equipment, is 870,000.
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·2· · · · · · ·COUNCILMEMBER AHMAD:· I'm

·3· ·sorry.· Maybe I wasn't clear.· I meant

·4· ·the maintenance of the surveillance

·5· ·cameras --

·6· · · · · · ·MS. SCOTT:· That's the cost of

·7· ·the maintenance.

·8· · · · · · ·COUNCILMEMBER AHMAD:· -- of

·9· ·doing all this.

10· · · · · · ·MS. SCOTT:· All three of those

11· ·are the maintenance of the surveillance

12· ·cameras, yes.

13· · · · · · ·COUNCILMEMBER AHMAD:· All

14· ·right.

15· · · · · · ·MS. SCOTT:· I know, it's

16· ·costly.

17· · · · · · ·COUNCILMEMBER AHMAD:· It's a

18· ·big nut.

19· · · · · · ·MS. SCOTT:· Yes, it is.

20· · · · · · ·COUNCILMEMBER AHMAD:· Okay.

21· · · · · · ·MS. SCOTT:· You asked some

22· ·additional questions.

23· · · · · · ·COUNCILMEMBER AHMAD:· Yeah.

24· · · · · · ·MS. SCOTT:· I will definitely

25· ·have to get back to you with a response
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·2· ·to the Chair for the cell phones.

·3· · · · · · ·As far as the Class 200, I can

·4· ·answer that question.· So this was

·5· ·actually definitely budgeted from the

·6· ·previous Administration.· We are looking

·7· ·for -- and let me get this information

·8· ·out for you clearly.

·9· · · · · · ·As far as recruitment is

10· ·concerned, we've already started looking

11· ·into that, and I mentioned it earlier

12· ·that we are hiring a recruiter.· But what

13· ·is very important is skilling up our

14· ·current employees, need to take a better

15· ·act in that, and what that means is

16· ·creating training programs, certification

17· ·programs, online learning platforms.· And

18· ·these are for the actual or current

19· ·employees.· So when positions become

20· ·available, they would then be able to

21· ·apply for those positions by way of us

22· ·skilling them and getting them prepared.

23· ·That also includes cross-training

24· ·opportunities, project rotations,

25· ·coaching, mentoring, and continuous
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·2· ·feedback and performance reviews.

·3· · · · · · ·COUNCILMEMBER AHMAD:· Okay.

·4· · · · · · ·MS. DUCHAUSSEE:· I'd also like

·5· ·to ask DeWayne Gordon, First Deputy CAO,

·6· ·to come up and speak to what we're doing

·7· ·in regards to AI.

·8· · · · · · ·COUNCILMEMBER AHMAD:· Thank

·9· ·you.

10· · · · · · ·MR. GORDON:· So in regards to

11· ·AI, so what we did in the fall of last

12· ·year is, we partnered with IT,

13· ·particularly the former CIO, Mark

14· ·Wheeler, in putting together the City's

15· ·first AI guidelines.· So it speaks to

16· ·what AI is and what it is not, as well as

17· ·how it should be used and the impact of

18· ·it.· I believe the guidelines also touch

19· ·on the impact it's going to have to City

20· ·employees as well as those outside the

21· ·City.

22· · · · · · ·So since then, the CAO, we've

23· ·worked with the Law Department to draft

24· ·up our Governance Committee strategy and

25· ·outline as well as the task force
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·2· ·framework.· And so we've already had Law

·3· ·review them, sign off on it.· And so next

·4· ·steps now that we have a new

·5· ·Administration in, we have a new CAO, is

·6· ·to figure out how do we start to staff up

·7· ·on both the Governance Committee and the

·8· ·task force.

·9· · · · · · ·COUNCILMEMBER AHMAD:· All

10· ·right.· Thank you.

11· · · · · · ·COUNCIL PRESIDENT JOHNSON:· The

12· ·Chair recognizes Councilmember Jim

13· ·Harrity.

14· · · · · · ·COUNCILMEMBER HARRITY:· Thank

15· ·you, Council President.

16· · · · · · ·Thank you, everybody, for your

17· ·testimony.· Just a quick short one for

18· ·Information.· Do we have any numbers --

19· ·our new motto is equal opportunity for

20· ·all, and I know that it's a problem in

21· ·neighborhoods like mine in Kensington

22· ·where for some of our kids internet is

23· ·not a necessity and it may not fit into

24· ·the family finance.

25· · · · · · ·What are we doing to make sure
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·2· ·that all our kids in the public school

·3· ·system have internet access for doing

·4· ·their homework and projects and stuff

·5· ·like that?· Are there any numbers on

·6· ·that?· How many kids are still lacking

·7· ·that internet access or even the

·8· ·computers to do their homework on?

·9· · · · · · ·MS. SCOTT:· So we actually have

10· ·a great plan in place I am not at liberty

11· ·to discuss.· I want to bring up my Chief

12· ·of Staff, who is also the attorney in our

13· ·office, to see if he can talk any further

14· ·about the agreement that we're currently

15· ·in works, Steve Robertson.

16· · · · · · ·(Witness approached witness

17· ·table.)

18· · · · · · ·MR. ROBERTSON:· Thank you.

19· ·Steve Robertson, Deputy CIO, Chief of

20· ·Staff with the Office of Innovation and

21· ·Technology.

22· · · · · · ·What the CIO is referencing is,

23· ·and you've heard it a couple of times I

24· ·think in connection with ACP being

25· ·discontinued, is that the City is
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·2· ·exploring opportunities within the

·3· ·upcoming Verizon franchise agreement

·4· ·renewal to utilize rec centers and other

·5· ·areas within the City to provide

·6· ·high-speed, high-capacity broadband

·7· ·internet.

·8· · · · · · ·We see those as places where

·9· ·folks who are struggling to have home

10· ·access or home internet, children can go

11· ·there, avail themselves of the access

12· ·that we provide there.

13· · · · · · ·I can't go into too much more

14· ·detail.· Although negotiations have

15· ·concluded with Verizon, the agreement

16· ·itself is still kind of under internal

17· ·review.· We'd be happy to come back at

18· ·the appropriate time when that agreement

19· ·is before Council for their review and

20· ·consideration and talk more specifically

21· ·about the terms.

22· · · · · · ·COUNCILMEMBER HARRITY:· Are we

23· ·looking into how we can get the access at

24· ·some of these kids' houses?· Because some

25· ·of these kids, once they get home, they
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·2· ·have other responsibilities, like taking

·3· ·care of their brothers and sisters, and

·4· ·sometimes having to go to a rec center --

·5· ·and in my neighborhood you never know if

·6· ·the rec center is actually going to be

·7· ·open, you know.· What are we doing for

·8· ·these kids?· These are the kids I'm

·9· ·worried about, the kids that may not

10· ·necessarily have the chance to go to a

11· ·City facility in order to do their

12· ·homework because, like I said, they have

13· ·other responsibilities.

14· · · · · · ·MS. SCOTT:· So through our

15· ·Public Technology and Innovation Unit ran

16· ·by Andrew Buss, we have made quite an

17· ·extensive headway with our program

18· ·PhillyConnectED.· It's the City's

19· ·initiative to help pre-K through 12

20· ·families access free and low-cost

21· ·internet services.

22· · · · · · ·Thus far, we've made 23,100

23· ·internet connections as of April 2023

24· ·through Comcast Internet Essentials and

25· ·T-Mobile hotspots.· We also provided
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·2· ·phone and text outreach through

·3· ·126,000-plus households.· We dedicated

·4· ·funding in the City's budget for 4,500

·5· ·hotspots for pre-K through 12th students,

·6· ·households in need, and 1,335 residents

·7· ·received help to get free and low-cost

·8· ·computers, similar to what I was

·9· ·mentioning to Council President, 200 in

10· ·the first two quarters and -- 200 in the

11· ·first two quarters of this fiscal year.

12· · · · · · ·COUNCILMEMBER HARRITY:· Are

13· ·there any numbers of how many people are

14· ·actually still without internet?· I know

15· ·that's probably hard to figure out,

16· ·but...

17· · · · · · ·MS. SCOTT:· Yeah.· I'm sure

18· ·there's quite a few more constituencies

19· ·that we would like to reach with

20· ·additional funding.

21· · · · · · ·COUNCILMEMBER HARRITY:· Yeah.

22· ·I mean, 20,000 for a city of a couple

23· ·million is not a lot.

24· · · · · · ·MS. SCOTT:· Absolutely.· But as

25· ·many residents as we can help get
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·2· ·connected, we're definitely committed to

·3· ·that.

·4· · · · · · ·COUNCILMEMBER HARRITY:· Now, do

·5· ·you think that's because people don't

·6· ·know about the program partially?· Is

·7· ·that kind of why we're not seeing more

·8· ·people applying for it?

·9· · · · · · ·MS. SCOTT:· I don't want to

10· ·misspeak or guess on that.· I can get

11· ·that response to you through the Chair as

12· ·far as why individuals -- we don't have

13· ·more individuals, because it could be a

14· ·funding aspect or it could be needing

15· ·more individuals to learn about the

16· ·program.

17· · · · · · ·COUNCILMEMBER HARRITY:· Okay.

18· ·Thank you for that.

19· · · · · · ·And I just have one question

20· ·for Health and Human -- Human Resources.

21· ·I'm sorry.· Can you tell me the three top

22· ·departments that we're short in?· Like

23· ·what are the top three departments that

24· ·we need people for?· I mean, I have

25· ·theories, but I'd like to know.
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·2· · · · · · ·MR. ZACCAGNI:· And what I'll do

·3· ·is I'll submit the actual numbers, but

·4· ·Police, Prisons, and probably Fire.

·5· · · · · · ·COUNCILMEMBER HARRITY:

·6· ·Paramedics, right?· Because Fire we're

·7· ·actually not too bad, but paramedics, the

·8· ·last number I heard was about 400 or so

·9· ·short.

10· · · · · · ·MR. ZACCAGNI:· Yes.· We talked

11· ·to Fire about what that looks like,

12· ·because we are looking at EMTs, EMTA,

13· ·paramedics.· They're actually looking at

14· ·a program right now to upskill their

15· ·EMTs.

16· · · · · · ·EMTs are the position that we

17· ·get the most numerous number of

18· ·candidates, but then they have to sort of

19· ·work up through that.· So we're looking

20· ·at -- they're looking at a program to do

21· ·EMTA training, and we actually have had

22· ·some discussions with them about whether

23· ·we can do something.· It would only be a

24· ·small number, and a long-term program

25· ·about actually upskilling people to
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·2· ·paramedics.

·3· · · · · · ·COUNCILMEMBER HARRITY:· Yeah.

·4· ·That paramedic number really scares me,

·5· ·because I met with the Firefighters union

·6· ·when I first got in and they said, hey,

·7· ·listen, we're going to check something

·8· ·for you before you leave.· Make sure you

·9· ·remind us to tell you.· So at the end, I

10· ·told them -- and they know I have a heart

11· ·condition.· So the guy says, hey, Jimmy,

12· ·listen, don't take a heart attack in your

13· ·neighborhood today, because while we do

14· ·have three ambulances on duty, none of

15· ·them actually had an EMT on it.· They all

16· ·had firefighters pulling overtime with

17· ·their certification, which is a lot

18· ·different.· So they could give Narcan to

19· ·somebody who is ODing, but somebody like

20· ·me who would need a shot or something

21· ·like that to get them to the hospital to

22· ·stop the heart attack or whatever,

23· ·they're not able to do that, and that's

24· ·very concerning to me that an ambulance

25· ·could actually show up to help you and
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·2· ·then not be able to help you.

·3· · · · · · ·MR. ZACCAGNI:· We continue to

·4· ·work with the Fire Department on trying

·5· ·to come up with strategies to fill that

·6· ·void, especially with paramedics.

·7· · · · · · ·COUNCILMEMBER HARRITY:· I know

·8· ·it's specialty, so I know there's a lot

·9· ·of training involved in that, but it's

10· ·something that's really needed,

11· ·especially in the low-income areas.· An

12· ·area like mine where gunshot wounds are

13· ·pretty regular, not having an EMT that

14· ·could actually try to save somebody's

15· ·life is kind of scary.

16· · · · · · ·MR. ZACCAGNI:· And the

17· ·departments I referenced are probably raw

18· ·numbers, not perhaps vacancy rates.· It's

19· ·the raw numbers to them that's sticking

20· ·in my head.

21· · · · · · ·COUNCILMEMBER HARRITY:· Okay.

22· ·Thank you.

23· · · · · · ·Thank you, Council President.

24· · · · · · ·COUNCIL PRESIDENT JOHNSON:

25· ·Just -- go ahead, young lady.
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·2· · · · · · ·MS. DUCHAUSSEE:· I was just

·3· ·going to mention that we're trying to do

·4· ·a lot of work in terms of workforce

·5· ·development, and the paramedic/EMT space

·6· ·is one of the places that we have

·7· ·identified as -- to the extent that we

·8· ·can, we want to leverage the ability to

·9· ·grow our own in some cases and upskill

10· ·our existing workforce.· So the work and

11· ·the investment that's being made in

12· ·workforce development hopefully has a

13· ·very positive impact on situations like

14· ·that.

15· · · · · · ·COUNCILMEMBER HARRITY:· Like I

16· ·said, my son applied and he ended up

17· ·getting a job making almost double what

18· ·he would have made there in an actual

19· ·hospital.

20· · · · · · ·MS. DUCHAUSSEE:· Yeah.

21· · · · · · ·COUNCILMEMBER HARRITY:· So I

22· ·know we got to put up with that too, so I

23· ·appreciate it.· Thank you.

24· · · · · · ·COUNCIL PRESIDENT JOHNSON:

25· ·Following that line of questioning, are
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·2· ·we partnering with organizations such as

·3· ·like Job Corps?· I know in South

·4· ·Philadelphia they have a very robust EMT

·5· ·program for young people.· Have we taken

·6· ·that non-traditional approach for

·7· ·partnering with paramedics, or will that

·8· ·be more for the Commerce Department?  I

·9· ·know they're not here today, but I would

10· ·think HR and Commerce will be in

11· ·conversation with one another.

12· · · · · · ·MR. ZACCAGNI:· I'm going to ask

13· ·Janine LaBletta to come up.· And we do

14· ·partner with Commerce.· We just actually

15· ·helped fund one of their programs that

16· ·they're putting together, not for

17· ·paramedics, but with the workforce

18· ·development funding that we had, we did a

19· ·partnership with Commerce.· So we do talk

20· ·to them.· We'll continue to talk with

21· ·them very closely.

22· · · · · · ·COUNCIL PRESIDENT JOHNSON:

23· ·Good.

24· · · · · · ·MS. LaBLETTA:· Yes.· We don't

25· ·partner with that particular
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·2· ·organization.· We do get quite a number

·3· ·of EMT applications.· It's really the

·4· ·paramedic level certification.· So we've

·5· ·been trying to partner with agencies that

·6· ·certify paramedics.

·7· · · · · · ·But, yes, we are interested in

·8· ·partnering with community or workforce

·9· ·development agencies that are training

10· ·our paramedics.· A lot of paramedics who

11· ·train in hospitals stay with those

12· ·hospital systems, so we have to find

13· ·those agencies that are willing to

14· ·cooperate with us to recruit.

15· · · · · · ·COUNCIL PRESIDENT JOHNSON:

16· ·Okay.· All right.· Thank you.· I just

17· ·think that's one from a public safety

18· ·standpoint, particularly around the issue

19· ·of gun violence, very critical issue.

20· ·Paramedics getting at the actual shooting

21· ·scene in a timely manner plays a role in

22· ·helping saving the life of the

23· ·individual.· So any way that Public

24· ·Safety Committee as well as myself,

25· ·anybody else that has an interest around
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·2· ·this particular topic, that we could be

·3· ·supportive in using our network and our

·4· ·resource to be supportive of your

·5· ·efforts, don't hesitate to let us know,

·6· ·because very, very critically important

·7· ·issue.

·8· · · · · · ·The Chair recognizes

·9· ·Councilmember Phillips.

10· · · · · · ·COUNCILMEMBER PHILLIPS:· Thank

11· ·you, Council President Johnson.

12· · · · · · ·I just have one question for

13· ·Procurement.· What steps is the

14· ·Department of Procurement taking to

15· ·broaden the vendor pool for publicly

16· ·funded projects such as Rebuild -- well,

17· ·now Capital Programs, thereby mitigating

18· ·delays and addressing the recent surge in

19· ·material prices?

20· · · · · · ·COMMISSIONER TOMPKINS:· So the

21· ·Procurement Department partners with

22· ·Rebuild.· So when Rebuild has their

23· ·outreaches and different events like

24· ·that, we're always there.· In addition,

25· ·our Deputy Commissioner of Services,
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·2· ·Supplies and Equipment works with the

·3· ·Rebuild team so that we understand what

·4· ·is going to be needed on those projects

·5· ·so that we can get the contracts executed

·6· ·in order to increase M/W/DSB

·7· ·participation.· It is listed on our

·8· ·website, which is online.· It's also

·9· ·listed on eContracts Philly as well -- I

10· ·mean Contracts Hub.· Excuse me.

11· · · · · · ·COUNCILMEMBER PHILLIPS:· That's

12· ·great.· I just wanted to tell you that

13· ·when we were doing the Olney Rec Center,

14· ·we had to do a lot of the marketing for

15· ·that particular project to really help

16· ·drive as many vendors to go forth and

17· ·take advantage of that project.· I just

18· ·want to know, are you all actively having

19· ·meetings, doing public awareness

20· ·campaigns to get more vendors to apply

21· ·online?

22· · · · · · ·COMMISSIONER TOMPKINS:· So that

23· ·is definitely something we can work on,

24· ·increasing the participation on those

25· ·projects.· So if we can work with your
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·2· ·office on doing that or some of the other

·3· ·Councilmembers, we'll definitely look

·4· ·forward to doing that.

·5· · · · · · ·COUNCILMEMBER PHILLIPS:· Yeah,

·6· ·absolutely.

·7· · · · · · ·Again, this goes back to also

·8· ·another community engagement part.· We're

·9· ·hearing that the City of Philadelphia is

10· ·slow in this area, slow in that area, and

11· ·I just -- I'm just trying to figure out

12· ·how we can hustle a little bit more for

13· ·our residents in those areas.· So that's

14· ·just important.

15· · · · · · ·And then I just -- I think -- I

16· ·said I had one last question, but -- you

17· ·know what, that is it.· That's all I

18· ·have.· Thank you.

19· · · · · · ·COMMISSIONER TOMPKINS:· Thank

20· ·you.

21· · · · · · ·COUNCILMEMBER PHILLIPS:· Thank

22· ·you, Council President.

23· · · · · · ·COUNCIL PRESIDENT JOHNSON:

24· ·You're welcome.

25· · · · · · ·The Chair recognizes
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·2· ·Councilmember Quetcy Lozada.

·3· · · · · · ·COUNCILMEMBER LOZADA:· Thank

·4· ·you, Council President.

·5· · · · · · ·Most of my questions were

·6· ·responded to through my colleagues'

·7· ·questioning, but I do have a question for

·8· ·HR.

·9· · · · · · ·I read somewhere in your Five

10· ·Year Plan that there were about 177, I

11· ·think, or so, 170-plus positions that had

12· ·salary adjustments.· Can you tell me what

13· ·were the titles of those positions, what

14· ·was the adjustment, and of those 177, how

15· ·many have either been filled or are still

16· ·available?

17· · · · · · ·MR. ZACCAGNI:· We'll have to

18· ·get back to you on some of the specifics.

19· ·I'm going to ask Janine LaBletta to come

20· ·to give you a general overview of what

21· ·that looks like.

22· · · · · · ·MS. LaBLETTA:· Yes.· Hi.· Good

23· ·afternoon, Councilmember.· Thank you.

24· ·We've invested about $2 million in our

25· ·healthcare medical titles recently.· That
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·2· ·would have been October and November of

·3· ·2023.· As the Director mentioned, skilled

·4· ·trades, we've invested $2 million in

·5· ·adjusting salaries, particularly at the

·6· ·journey level, to attract candidates that

·7· ·are already working and specialized in

·8· ·the field to the City.· Other increases

·9· ·that we proposed were to our fiscal and

10· ·accounting titles, so attracting

11· ·accounting capacity to the City.· That

12· ·was in 2019-2020, but similarly several

13· ·million dollars citywide in those areas.

14· · · · · · ·So we try to align our

15· ·compensation adjustments with the 21st

16· ·century workforce key fields, and that's

17· ·what we've been doing incrementally.

18· · · · · · ·COUNCILMEMBER LOZADA:· And do

19· ·you know how many of them have been

20· ·filled already of those?

21· · · · · · ·MS. LaBLETTA:· All of these

22· ·that I mentioned have been approved.

23· · · · · · ·COUNCILMEMBER LOZADA:· What's

24· ·the starting salary for one of those very

25· ·entry-level positions?
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·2· · · · · · ·MS. LaBLETTA:· I know our

·3· ·entry-level accountants are at about

·4· ·56,000 or 58,000.· Same for our

·5· ·entry-level engineers, those were

·6· ·adjusted.

·7· · · · · · ·COUNCILMEMBER LOZADA:· Okay.

·8· · · · · · ·MS. LaBLETTA:· For

·9· ·journey-level skill trades, it was about,

10· ·I want to say, maybe $3,000 per position.

11· · · · · · ·COUNCILMEMBER LOZADA:· What is

12· ·it, 40?

13· · · · · · ·MS. LaBLETTA:· Per position.

14· ·For journey-level, they're coming in

15· ·about 50,000.

16· · · · · · ·COUNCILMEMBER LOZADA:· Okay.

17· ·Thank you.

18· · · · · · ·MS. LaBLETTA:· And we can send

19· ·you those specific pay ranges, if you'd

20· ·like.

21· · · · · · ·COUNCILMEMBER LOZADA:· That

22· ·would be great if you can.

23· · · · · · ·And my only question for OIT,

24· ·we've talked a lot today about a digital

25· ·divide and there are many public spaces,
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·2· ·recreation centers, libraries, community

·3· ·centers, that people depend on to be able

·4· ·to get internet access, but there are

·5· ·many -- and I'm going to speak for my

·6· ·district, right?· There are many rec

·7· ·centers, there are many libraries who

·8· ·don't have access to internet.

·9· · · · · · ·How are we partnering with

10· ·those facilities to be able to provide

11· ·community residents with access?· They

12· ·are City buildings, right?· They're City

13· ·facilities.· What do we need to do to

14· ·ensure that those facilities provide

15· ·residents with the internet access that

16· ·they need?

17· · · · · · ·MS. SCOTT:· Thank you,

18· ·Councilmember.· The Chief of Staff, Steve

19· ·Robertson, just spoke a little bit about

20· ·efforts that we're working on, but we're

21· ·currently in negotiations with Verizon to

22· ·bring -- we're really expanding our

23· ·fiber, which would allow us to bring the

24· ·internet services to the recreation

25· ·centers, higher speeds to the ones that
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·2· ·currently have them and to those that

·3· ·don't, but we are working towards that,

·4· ·and we can provide a response back

·5· ·through the Chair once we're at liberty

·6· ·to discuss the agreement.

·7· · · · · · ·COUNCILMEMBER LOZADA:· If you

·8· ·can add to that response how long it's

·9· ·going to take us.· This is not in the

10· ·conversation, right?· We know that this

11· ·has been an issue for many, many years,

12· ·and over the course of the years in

13· ·budget process, I'm sure that my

14· ·colleagues have asked the same question.

15· ·And so how long is it going to take us to

16· ·get to where we need to be in order to

17· ·provide community residents with the

18· ·access that they desperately need in

19· ·order to be successful and to apply for a

20· ·lot of these positions that we talked

21· ·about today?

22· · · · · · ·MS. SCOTT:· Absolutely.

23· · · · · · ·COUNCILMEMBER LOZADA:· Thank

24· ·you.

25· · · · · · ·That's it for me, Council
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·2· ·President.· Thank you.

·3· · · · · · ·COUNCIL PRESIDENT JOHNSON:

·4· ·Thank you.

·5· · · · · · ·The Chair now recognizes

·6· ·Councilmember Rue Landau.

·7· · · · · · ·COUNCILMEMBER LANDAU:· Thank

·8· ·you so much, Council President.

·9· · · · · · ·And sorry I had to leave for a

10· ·minute.· I needed to get into a meeting,

11· ·and I hear that some of my questions have

12· ·been asked in some capacity, so I

13· ·apologize if there's any repetition, but

14· ·we did prep a lot.

15· · · · · · ·I want to also -- I'll start

16· ·with OIT while you're up here and then

17· ·move on to CAO.

18· · · · · · ·So I think Councilmember Lozada

19· ·was just asking about the Verizon

20· ·franchise agreement; is that right?· And

21· ·can you just real quick update on the

22· ·status of the negotiations and how this

23· ·agreement is going to support digital

24· ·equity?

25· · · · · · ·MS. SCOTT:· I'll bring to the
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·2· ·podium the Chief of Staff, Steve

·3· ·Robertson, to answer your questions.

·4· · · · · · ·(Witness approached witness

·5· ·table.)

·6· · · · · · ·MR. ROBERTSON:· Councilmember,

·7· ·good afternoon.

·8· · · · · · ·So the negotiations with

·9· ·Verizon have concluded, but the proposed

10· ·agreement and the terms in the agreement

11· ·are still under a bit of internal review.

12· ·We anticipate that that agreement will

13· ·make its way to Council for their review

14· ·and consideration.· At that time, we'd be

15· ·at greater liberty to discuss the

16· ·specific terms.· But that's the current

17· ·status right now, is that the ongoing

18· ·negotiations that took slightly more than

19· ·two years have concluded recently.· So we

20· ·have a proposed agreement in principal,

21· ·and we'd be able to publicly discuss

22· ·those once that proposed agreement makes

23· ·its way to Council for review.

24· · · · · · ·COUNCILMEMBER LANDAU:· When do

25· ·you think that will be?
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·2· · · · · · ·MR. ROBERTSON:· Hopefully very

·3· ·soon.· I don't have an exact timeline,

·4· ·but hopefully very soon.

·5· · · · · · ·COUNCILMEMBER LANDAU:· Okay.

·6· ·Thank you for that.

·7· · · · · · ·Let's see.· I wanted to talk

·8· ·also about the Broadband Equity Access

·9· ·and Deployment grants, the BEAD grants.

10· ·I know they're going to result in

11· ·significant broadband infrastructure

12· ·investments across the state, but

13· ·Philadelphia isn't going to be eligible

14· ·for any of that funding because the

15· ·federal government is prioritizing areas

16· ·that do not have existing infrastructure.

17· ·So will Philadelphia -- I know that

18· ·Philadelphia is going to be eligible for

19· ·funding through the Digital Equity Act

20· ·funding, and it's going to be a

21· ·competitive grant process.· So other

22· ·parts of the country are making

23· ·investments in open access networks that

24· ·would drive competition and result in

25· ·higher speed internet at lower cost for
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·2· ·households.· Oakland, for example, has 10

·3· ·gigabyte internet for $50 a month, and

·4· ·this type of network is being built

·5· ·across New York State.· This would be a

·6· ·significant driver of economic growth.

·7· · · · · · ·Understanding that federal

·8· ·broadband infrastructure funding will be

·9· ·going to more rural areas of Pennsylvania

10· ·and not Philadelphia, we're at risk of

11· ·falling behind.· What would it take for

12· ·Philadelphia to establish an open area

13· ·network?

14· · · · · · ·(Witness approached witness

15· ·table.)

16· · · · · · ·MR. BUSS:· Sure.· My name is

17· ·Andrew Buss from the Office of Innovation

18· ·and Technology.

19· · · · · · ·You are correct that many of

20· ·the BEAD dollars will not come to

21· ·Philadelphia, and that is because we as a

22· ·city are considered to be served already.

23· ·There are other funding streams we are

24· ·watching.· They are smaller than BEAD,

25· ·unfortunately.
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·2· · · · · · ·So I think you asked about open

·3· ·access networks.· The challenge there is

·4· ·the cost, I think.· It's probably if you

·5· ·think about Philadelphia, we're thinking

·6· ·about 100 million-plus in terms of

·7· ·capital cost and then there's the ongoing

·8· ·cost of maintenance.· So I think that

·9· ·would essentially involve standing up an

10· ·entirely new department or group who

11· ·could manage that network.· And I think a

12· ·lot of those other places that are

13· ·creating an open access network probably

14· ·have other sources of funding or are in

15· ·fact eligible for BEAD funding.· So, for

16· ·example, New York State, probably there

17· ·are a lot of areas that are considered

18· ·unserved and they're using BEAD funding

19· ·for that.

20· · · · · · ·COUNCILMEMBER LANDAU:· Okay.

21· ·I'm going to have a couple of follow-ups

22· ·on that I think that I'll submit in

23· ·writing.

24· · · · · · ·So I introduced a resolution

25· ·two weeks ago calling on Congress to
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·2· ·extend the Affordable Connectivity

·3· ·Program, which provides a discount for

·4· ·low-income people to get internet access

·5· ·for their computers at home.· In today's

·6· ·world, access to the internet isn't a

·7· ·luxury.· It's a necessary utility for

·8· ·families to access healthcare, education,

·9· ·workforce opportunities, benefits and

10· ·more.

11· · · · · · ·What options does the City have

12· ·to support households at risk of losing

13· ·internet access if the Affordable

14· ·Connectivity Program is not funded by

15· ·Congress?

16· · · · · · ·MR. BUSS:· Yeah.· That's a very

17· ·difficult problem.· I think if you've

18· ·been in this space working on it for a

19· ·long time, as many of us have, this was

20· ·sort of the greatest thing that's ever

21· ·happened, was to have this Affordable

22· ·Connectivity Program.· So the challenge

23· ·is them losing it.

24· · · · · · ·I think what we can do as a

25· ·city is what we are doing, which is
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·2· ·essentially, and our CAO talked about it

·3· ·a little bit, doing very much outreach

·4· ·about getting people to understand what

·5· ·their options are, which is essentially

·6· ·Comcast Internet Essentials.· That's the

·7· ·cheapest option.· There are other options

·8· ·as well.

·9· · · · · · ·I think within the City and

10· ·what we want to do is continue service

11· ·for our PHLConnectED clients, because we

12· ·started that program in 2020, and our

13· ·solution there is about 4,500 mobile

14· ·hotspots, which we think will cover that

15· ·pretty well.

16· · · · · · ·COUNCILMEMBER LANDAU:· Any

17· ·possibility -- my other question was

18· ·about the mobile hotspots.· Any

19· ·possibility of increasing those?

20· · · · · · ·MR. BUSS:· We would look at

21· ·that.· I do think, though, that we have a

22· ·pretty good handle at least on

23· ·PHLConnectED clients.· My goal has always

24· ·been to continue their service, because

25· ·we weren't funding internet for others
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·2· ·beyond that program before Affordable

·3· ·Connectivity Program.· But I think it is

·4· ·great to have Internet Essentials.· It's

·5· ·generally an affordable program.· It

·6· ·works pretty well, and that's what we'll

·7· ·be trying to drive people back to without

·8· ·the Affordable Connectivity Program.

·9· · · · · · ·And then I would just say the

10· ·other part, you may have mentioned this,

11· ·about Affordable Connectivity was that it

12· ·gave up to $100 for devices for a

13· ·subsidy.· We also have -- this has been

14· ·mentioned a little bit before.· We have a

15· ·program going done by PCs for People to

16· ·distribute -- refurbish and distribute

17· ·devices within the City.· So we're taking

18· ·care of that side as well.

19· · · · · · ·COUNCILMEMBER LANDAU:

20· ·Excellent.

21· · · · · · ·Council President, I have a

22· ·couple CAO questions.· Is that okay?

23· · · · · · ·COUNCIL PRESIDENT JOHNSON:

24· ·Yes.

25· · · · · · ·COUNCILMEMBER LANDAU:· Okay.  I
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·2· ·have a couple more that I'm going to

·3· ·submit those in writing too.· I realize I

·4· ·think I might be last, and this is not a

·5· ·good position to be in.

·6· · · · · · ·Okay.· So you talked about the

·7· ·Digital Workforce Transformation program

·8· ·earlier today, and I think it's a great

·9· ·program.· It develops online

10· ·applications, improves administrative

11· ·functions, and I know that you did work

12· ·with the Office of Economic Opportunity

13· ·that reduced the turnaround time for a

14· ·step departments must take to release

15· ·RFPs, and it reduced it from four to six

16· ·weeks to three to four days.

17· · · · · · ·You recently opened this

18· ·Digital Workforce Opportunity program to

19· ·all City departments, which I'm super

20· ·happy about, but can you elaborate a

21· ·little bit more on what your objectives,

22· ·successes, and plans to be and what

23· ·departments would you take priority in

24· ·streamlining?

25· · · · · · ·MS. DUCHAUSSEE:· I would like
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·2· ·to ask DeWayne Gordon to come to the

·3· ·table.

·4· · · · · · ·MR. GORDON:· Can you repeat the

·5· ·question for me?

·6· · · · · · ·COUNCILMEMBER LANDAU:· Yeah.

·7· ·I'm curious about who is going to get the

·8· ·priority for your Digital Workforce

·9· ·Transformation program, which I'm very

10· ·happy about.· I love City efficiency.

11· ·Very important.· Who is getting the

12· ·priority and what do you see as the

13· ·outcomes?

14· · · · · · ·MR. GORDON:· So right now we're

15· ·in the early stages of determining that,

16· ·and so what we have to do is create a

17· ·framework to figure out how we're going

18· ·to look at the prioritization model and

19· ·how are we going to look at the

20· ·departments and any of their requests,

21· ·and then figure out what makes best sense

22· ·to start prioritizing that way, because

23· ·we have to account for any type of

24· ·resources, any types of gaps that we

25· ·might find.
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·2· · · · · · ·COUNCILMEMBER LANDAU:· Okay.

·3· ·And I'm going to skip -- I'm going to go

·4· ·back and skip one CAO question, because I

·5· ·wanted to get back to following up on

·6· ·some of the questioning that was

·7· ·happening around employee retention and

·8· ·flexibility, and I'm very happy the City

·9· ·now has an Employee Ombudsperson to

10· ·resolve some of these issues.· And so I'm

11· ·curious -- I'm not sure exactly how this

12· ·works, but I'm assuming, for example, if

13· ·somebody had caregiving opportunities,

14· ·like Councilmember Brooks was saying the

15· ·sandwich generation, and asked for a

16· ·flexible schedule with their supervisor

17· ·and it was denied, is that the kind of

18· ·thing that they could take to the

19· ·Employee Ombudsperson to say just can you

20· ·give me a double check to see whether or

21· ·not this was an equitable denial?

22· · · · · · ·MS. DUCHAUSSEE:· So there's

23· ·nothing off the table essentially with

24· ·subject -- in terms of subject matter

25· ·that can be taken to the Employee
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·2· ·Ombudsperson, but to the extent that the

·3· ·ombudsperson is available to help

·4· ·facilitate conversation somewhat

·5· ·regardless of what the subject matter is,

·6· ·yes.· Right?· We want employees to feel

·7· ·empowered to have conversations that are

·8· ·difficult, and the Employee Ombudsperson

·9· ·is a space where that can happen and

10· ·there can be facilitation, there can be

11· ·mediation where appropriate.· So, yes, to

12· ·answer your question.

13· · · · · · ·COUNCILMEMBER LANDAU:· And is

14· ·there ever -- is there space for the

15· ·ombudsperson to step in when, for

16· ·example, these other issues we discussed,

17· ·somebody is applying for a promotion and

18· ·is denied and is questioning their

19· ·denial, is that another space where the

20· ·ombudsperson can step in?

21· · · · · · ·MS. DUCHAUSSEE:· So there's a

22· ·landscape of employee protection and

23· ·community, right?· The Employee

24· ·Ombudsperson is certainly a significant

25· ·part of that, but the City's Employee
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·2· ·Relations Unit, the City's Labor

·3· ·Relations Unit, the Office of Human

·4· ·Resources, the Office of Diversity,

·5· ·Equity, and Inclusion are all spaces

·6· ·where as a result of our work with the

·7· ·Employee Protection Group, we wanted to

·8· ·create partnership and we wanted to make

·9· ·sure we were closing gaps, so that if

10· ·something doesn't necessarily rise to

11· ·being predicated on a protected class,

12· ·there's still a space where we can go and

13· ·have conflict or concerns addressed.

14· · · · · · ·So across all of those

15· ·departments that are partnering with each

16· ·other, the expectation would be that

17· ·there would be enough -- there is

18· ·enough -- it's not even expectation.

19· ·There is enough skill and there's enough

20· ·knowledge across all of those departments

21· ·to make sure that the department that's

22· ·appropriate for attending an issue --

23· ·attending to an issue such as a concern

24· ·with a non-selection being based on a

25· ·protected class is addressed in the right
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·2· ·forum.

·3· · · · · · ·COUNCILMEMBER LANDAU:· Okay.  I

·4· ·would just suggest -- I'm glad you've got

·5· ·the pieces in place.· Let's make sure

·6· ·employees know how to utilize them, where

·7· ·to go first.· But that's great.· I'm glad

·8· ·to hear that people are working together.

·9· · · · · · ·MS. DUCHAUSSEE:· Yeah.· The

10· ·Employee Ombudsperson position grew out

11· ·of this concern, right, that employees

12· ·don't know where to go.· And even post

13· ·going to a location or a department that

14· ·really is not specifically geared towards

15· ·answering your concern, that there was no

16· ·other place to continue the conversation

17· ·and to seek resolution in some way that

18· ·they're not otherwise empowered to seek.

19· ·So it really is a nice vertebrae for

20· ·employee protections, and Shakeya

21· ·Foreman, who has stood up this office,

22· ·yes, beautifully, she has created

23· ·something from nothing, is the right

24· ·person at the right time and will ensure

25· ·and has the skill set to make sure that
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·2· ·we are sending our employees down the

·3· ·avenues that are appropriate to have

·4· ·their issues addressed so that we don't

·5· ·have the frustrations that I think

·6· ·existed prior.

·7· · · · · · ·COUNCILMEMBER LANDAU:· That's

·8· ·great.· I am a big fan of Shakeya Foreman

·9· ·as well.

10· · · · · · ·MS. DUCHAUSSEE:· I am too.

11· · · · · · ·COUNCILMEMBER LANDAU:· Thank

12· ·you, Council President.· I'll put the --

13· ·submit the rest in writing.

14· · · · · · ·COUNCIL PRESIDENT JOHNSON:

15· ·Thank you.

16· · · · · · ·Are there any other questions

17· ·from members of Council for the Office of

18· ·CAO and their various departments, such

19· ·as Records, Procurement, Innovative

20· ·Technology, Procurement?

21· · · · · · ·(No response.)

22· · · · · · ·COUNCIL PRESIDENT JOHNSON:

23· ·Okay.· Hearing none, we will now have a

24· ·recess until 1:45.· We will finish our

25· ·afternoon with the Department of Aviation
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·2· ·and the Water Department.

·3· · · · · · ·Thank you very much, everyone.

·4· ·Thank you for your testimony.

·5· · · · · · ·MS. DUCHAUSSEE:· Thank you.

·6· · · · · · ·COUNCIL PRESIDENT JOHNSON:

·7· ·You're welcome.

·8· · · · · · · · · - - -

·9· · · · · · ·(Recess from 12:55 p.m. to 1:50

10· ·p.m.)

11· · · · · · · · · - - -

12· · · · · · ·COUNCIL PRESIDENT JOHNSON:

13· ·Good afternoon, everyone.· For our

14· ·afternoon session, we will be hearing

15· ·testimony from the Department of Aviation

16· ·and the Philadelphia Water Department.

17· · · · · · ·Ms. Loughead, will you please

18· ·call the next witness to testify from the

19· ·Administration.

20· · · · · · ·THE CLERK:· The next person to

21· ·testify from the Administration is Atif

22· ·Saeed, the Chief Executive Officer for

23· ·the City of Philadelphia Department of

24· ·Aviation.

25· · · · · · ·(Witnesses approached witness
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·2· ·table.)

·3· · · · · · ·MR. SAEED:· Good afternoon.

·4· · · · · · ·COUNCIL PRESIDENT JOHNSON:

·5· ·Good afternoon.· How are you?

·6· · · · · · ·MR. SAEED:· Doing well, sir.

·7· ·Thank you.

·8· · · · · · ·COUNCIL PRESIDENT JOHNSON:

·9· ·That's good.

10· · · · · · ·If you just state your name and

11· ·title for the record and please begin

12· ·your testimony.· And just bring your

13· ·microphone in just a little bit.

14· · · · · · ·MR. SAEED:· Certainly.· Good

15· ·afternoon, Council President Johnson and

16· ·members of City Council.· I am Atif

17· ·Saeed, Chief Executive Officer of

18· ·Philadelphia International Airport and

19· ·Northeast Philadelphia Airport.· Joining

20· ·me today are our Chief Financial Officer,

21· ·Tracy Borda; Chief Administrative

22· ·Officer, Delicsha Wilds, and several

23· ·other members of Aviation team.· It is an

24· ·honor to be here today to present

25· ·testimony on the Department of Aviation's
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·2· ·Fiscal Year 2025 Operating Budget.

·3· · · · · · ·The City of Philadelphia

·4· ·Department of Aviation, which owns and

·5· ·operates Philadelphia International

·6· ·Airport and Northeast Philadelphia

·7· ·Airport, is an enterprise fund operating

·8· ·efficiently with no local tax dollars,

·9· ·independent of the City's General Fund.

10· ·Both airports are self-sustaining.

11· · · · · · ·The Department of Aviation

12· ·generates revenue through aircraft

13· ·landing fees, terminal building rentals,

14· ·concessions revenue, and other facility

15· ·charges to fund annual operating

16· ·expenses.· The Airport's capital program

17· ·is funded by Airport's revenue bonds,

18· ·federal, state grants, user fees, and

19· ·operating revenues.

20· · · · · · ·Our airports are incredible

21· ·economic drivers to local economy.· In

22· ·fact, in 2019, an airport study estimated

23· ·operations at the Airport generated

24· ·16.8 billion in economic impact and

25· ·supported over 100,000 jobs.
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·2· · · · · · ·Air travel continues to recover

·3· ·from the pandemic, with passenger levels

·4· ·at Philadelphia International Airport

·5· ·still approximately 85 percent of where

·6· ·they were pre-pandemic.· As you know,

·7· ·Philadelphia International Airport is the

·8· ·premier European gateway for American

·9· ·Airlines, with now routes to Nice,

10· ·Naples, and Copenhagen beginning this

11· ·summer.· However, we have an opportunity

12· ·to connect our region to various other

13· ·parts of the world as we prepare for 2026

14· ·and beyond.

15· · · · · · ·Our team has already hit the

16· ·ground running as far as 2026 planning is

17· ·concerned, working to make informed

18· ·decisions to provide safer, cleaner, and

19· ·greener experience, with opportunity for

20· ·all at our airports.· We still have work

21· ·to do in this space, but I feel confident

22· ·that with a solution-oriented and

23· ·collaborative approach, we can provide

24· ·the world-class experience our passengers

25· ·deserve.
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·2· · · · · · ·Another way we are preparing

·3· ·for 2026 is investing in our workforce.

·4· ·Our team has been very productive and

·5· ·proactive in our search for talent

·6· ·through attending job fairs, career day

·7· ·events, advertising on social media,

·8· ·meeting with potential candidates at

·9· ·various hours of the day, and

10· ·streamlining our own internal processes.

11· · · · · · ·To support this important work,

12· ·our Fiscal Year 2025 budget request is

13· ·556,054,000, an increase of approximately

14· ·11 million, or 2 percent, over Fiscal

15· ·Year 2024 estimated obligation levels.

16· ·Within this request is almost 276 million

17· ·to fund the Department of Aviation budget

18· ·itself.· The additional budgeted funds of

19· ·approximately 280 million are used to

20· ·fund the services we receive from other

21· ·City departments and our debt service.

22· ·This budget reflects our commitment as we

23· ·focus on celebrations planned for 2026

24· ·and beyond to increase staffing and

25· ·contractual services, with an emphasis on
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·2· ·cleanliness, facility upgrades, enhancing

·3· ·our guest experience, along with

·4· ·furthering our air service development

·5· ·efforts.

·6· · · · · · ·Thank you again for the

·7· ·opportunity to deliver testimony here

·8· ·today.· My team and I are happy to take

·9· ·any questions that you may have.

10· · · · · · ·COUNCIL PRESIDENT JOHNSON:

11· ·Thank you.· Always good to see you, Atif.

12· ·And want to give a shout-out to Shane

13· ·back there and the whole Philadelphia

14· ·International Airport team, one of the

15· ·crowning jewels in the Second

16· ·Councilmanic District.· And so I've

17· ·always had a great opportunity to work

18· ·with the Airport team.

19· · · · · · ·Can you just give us an update

20· ·on your diversity, equity, and inclusion

21· ·numbers?· I know the Administration's

22· ·mission is to focus on a safer, cleaner,

23· ·greener city, with economic opportunity

24· ·for everyone.· So for that economic

25· ·opportunity for everyone, just give us an
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·2· ·update.

·3· · · · · · ·And I also just want to commend

·4· ·you publicly for your yearly How to Do

·5· ·Business with the Philadelphia

·6· ·International Airport Symposium, one of

·7· ·the greatest events I've always had the

·8· ·opportunity to attend and participate in,

·9· ·particularly because you and your team

10· ·have worked to provide opportunities for

11· ·Black and brown and women-owned

12· ·businesses, and I believe that's the

13· ·great equalizer when it comes to

14· ·addressing the issue of poverty here in

15· ·the City of Philadelphia.

16· · · · · · ·So with that being said, I'll

17· ·turn it over to you for the update.

18· · · · · · ·MR. SAEED:· Thank you for this

19· ·question, Council President.· I'm going

20· ·to actually ask Denise Bailey and

21· ·Deatrice Isaac to come up and join me

22· ·here.· They're the ones who really do

23· ·most of the work on the ground.

24· · · · · · ·Thank you for your ongoing

25· ·support on the Business Opportunity
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·2· ·Forum.· It is an incredible platform for

·3· ·us to be able to not only make

·4· ·opportunities available to businesses of

·5· ·all different types, especially

·6· ·underrepresented businesses, but also

·7· ·help connecting various side businesses

·8· ·with each other, so grateful to you for

·9· ·that.

10· · · · · · ·I'll have Denise start, and she

11· ·will cover some of the federal programs

12· ·and some of the successes there, and then

13· ·Deatrice will chime in for anything that

14· ·is specific to City-specific items.

15· · · · · · ·(Witnesses approached witness

16· ·table.)

17· · · · · · ·MS. BAILEY:· Great.· Good

18· ·afternoon, Council President, and thank

19· ·you for this question.· My name is Denise

20· ·Bailey and I am Vice President for

21· ·Business Diversity and Accessibility at

22· ·the Department of Aviation.

23· · · · · · ·Under my umbrella are a couple

24· ·of federally funded programs, and

25· ·Deatrice will speak about the City
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·2· ·programs, the local programs we call

·3· ·them.

·4· · · · · · ·So DBE is the Disadvantaged

·5· ·Business Enterprise program where we

·6· ·focus primarily on our capital

·7· ·development.· So in that program, we are

·8· ·currently achieving 13 percent as of this

·9· ·quarter in that space.· In Fiscal Year

10· ·2023, we attained 10.8 percent.· So we're

11· ·increasing towards our goal on that.

12· · · · · · ·In the ACDBE program, we have a

13· ·goal of 21.5 percent in our concessions

14· ·program, the largest piece of which is

15· ·our food and shops program.· So overall

16· ·on that 21.6 percent goal, we are

17· ·attaining just north of 38 percent

18· ·overall.· And in our food and shops

19· ·program, more than 45 percent of the

20· ·gross receipts are going to diverse

21· ·businesses.

22· · · · · · ·We also have a small piece of

23· ·business in the car rental for goods and

24· ·services where we have an overall goal of

25· ·2.05 percent, and we're currently
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·2· ·achieving 2.1 percent in that program

·3· ·also.

·4· · · · · · ·In addition to just looking at

·5· ·the numbers, we don't like to set it and

·6· ·forget it.· We're doing an awful lot of

·7· ·outreach, capacity building, some of

·8· ·which you mentioned.· The Business

·9· ·Opportunity Forum, which you usually

10· ·attend and you certainly did last year,

11· ·is a great way for everyone to learn

12· ·about all the opportunities at the

13· ·Airport, the whole set list of which Atif

14· ·mentioned earlier.

15· · · · · · ·And so in addition to that, we

16· ·do a number of other capacity building,

17· ·because each of our business lines is

18· ·different, so we want to make sure that

19· ·we continue to focus on that.· But not

20· ·just on the number.· We also have a big

21· ·emphasis on Black and brown businesses,

22· ·and we do that a lot through making sure

23· ·that any of the opportunities are sent

24· ·directly to them, but not just to them

25· ·but to some of the communities they hear
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·2· ·more frequently from, such as the diverse

·3· ·chambers.· They're terrific stakeholders

·4· ·in that space for us as well.

·5· · · · · · ·COUNCIL PRESIDENT JOHNSON:· Are

·6· ·you able to translate the percentages

·7· ·into dollars and cents?

·8· · · · · · ·MS. BAILEY:· Yeah.· So last

·9· ·year when you talk about the ACDBE

10· ·program, that was about $92 million that

11· ·went into the hands of diverse

12· ·businesses.· When you look at 2023 and

13· ·the DBE program, that was about

14· ·$2.9 million.· But even in the first

15· ·quarter of 2024, that has really -- I'm

16· ·sorry.· That's $4.9 million.· That has

17· ·increased to $9 million in the first

18· ·quarter of 2024 for disadvantaged

19· ·business enterprises.· So higher

20· ·percentages, but also higher dollar

21· ·amounts in awards also, which is really

22· ·important.

23· · · · · · ·COUNCIL PRESIDENT JOHNSON:

24· ·Okay.· Thank you for those numbers.· And

25· ·I'm a strong advocate that one of the key
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·2· ·ways for us to address poverty here in

·3· ·the City of Philadelphia is just making

·4· ·sure that the opportunities provided when

·5· ·it comes to the various procurement

·6· ·opportunities and how we do business with

·7· ·the City of Philadelphia are equitable

·8· ·and inclusive, and I think that's the

·9· ·great equalizer in terms of how we move

10· ·the City of Philadelphia and leveling the

11· ·playing field so that everybody can have

12· ·an opportunity to have a seat at the

13· ·table.· So I just want to thank you for

14· ·that update.

15· · · · · · ·Based upon the Five Year Plan,

16· ·it talks about PHL Airport served

17· ·13.4 million passengers in FY23, or

18· ·83.1 percent of the FY19's level.· How

19· ·does this compare to national trends, and

20· ·nationally what is the level of air

21· ·traffic compared to FY19?

22· · · · · · ·MR. SAEED:· That's a great

23· ·question, Council President.· As recovery

24· ·from the pandemic took place in the

25· ·country, it certainly was uneven and
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·2· ·based on many, many different factors.

·3· ·At the macro level, depending on if you

·4· ·were primarily an international airport,

·5· ·if you were a domestic airport, if you

·6· ·were -- what part of the country you were

·7· ·in.· For example, Utah or Florida where

·8· ·there was a lot of activity people could

·9· ·perform while maintaining distance, those

10· ·airports came back quicker than, we call

11· ·them, leisure destinations that came back

12· ·quicker than others.

13· · · · · · ·We certainly fall towards the

14· ·other side of the spectrum.· We're

15· ·certainly not at a point like San

16· ·Francisco or LA in terms of recovery

17· ·there.· Theirs struggled because a lot of

18· ·eastern markets are still slow to come,

19· ·but we definitely are not ahead of others

20· ·depending on our location as well as the

21· ·makeup of our facilities.

22· · · · · · ·There are two factors that are

23· ·really playing a role for us very

24· ·specifically.· American Airlines is our

25· ·primary provider, and during the
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·2· ·pandemic, like many businesses that were

·3· ·trying to shed fixed costs, they

·4· ·essentially tried to reduce their fleet

·5· ·by retiring planes that were old and not

·6· ·efficient, hoping to return to market as

·7· ·things became -- as passenger activity

·8· ·improved and replace them with new

·9· ·equipment, obviously not foreseeing all

10· ·the supply chain issues and other issues

11· ·that you've been hearing in the news with

12· ·various manufacturers.

13· · · · · · ·So there are certain planes

14· ·that were being used to connect us deeper

15· ·into Europe, what we call boutique

16· ·destinations.· There's about eight or

17· ·nine of them that have not restored yet.

18· ·So that is one element that is very

19· ·specifically in our case keeping us

20· ·behind.

21· · · · · · ·Secondly, American Airline does

22· ·not just move people internationally from

23· ·our market.· They actually bring people

24· ·from around the country, and that's one

25· ·of the benefit of having a hub carrier,
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·2· ·is because they're able to connect people

·3· ·from all over the country to our airport

·4· ·and then on to international flights, and

·5· ·obviously that link because of that first

·6· ·link being missing is missing as well.

·7· · · · · · ·We've done really well in ultra

·8· ·low cost and low-cost carriers.· So

·9· ·Frontier, Spirits of the world we've done

10· ·really well, and there's every indication

11· ·from American Airline that as soon as

12· ·they start receiving equipment, they'll

13· ·bring all these routes back and we'll be

14· ·back to where we need to be.

15· · · · · · ·So as compared to -- projecting

16· ·into this next fiscal year, we are

17· ·projecting 15.5 million enplane

18· ·passengers.· We use -- the number enplane

19· ·passengers essentially is the half of the

20· ·total number of passengers, essentially

21· ·people getting on a plane, and it

22· ·compares to 16.9 to 2019.· We do expect

23· ·that month-over-month recovery in 2025

24· ·we'll start to see for certain months,

25· ·and we expect by 2026 we'll be fully
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·2· ·recovered and beyond what we were at

·3· ·2019.

·4· · · · · · ·COUNCIL PRESIDENT JOHNSON:· In

·5· ·terms of air traffic, give me an idea of

·6· ·leisurely flights versus business and

·7· ·what's the bulk of flights between those

·8· ·two classes of individuals?

·9· · · · · · ·MR. SAEED:· Council President,

10· ·I'm going to actually ask Kate Sullivan

11· ·to come up and join me as we try to dig

12· ·deeper into this.

13· · · · · · ·Typically it is difficult from

14· ·the purchase of the ticket data to

15· ·understand if somebody is flying for

16· ·business or not.· It really depends on

17· ·which seat you choose and where you go.

18· ·So there is a lot of inference in some

19· ·survey data that we can inform from.

20· · · · · · ·General trend in the industry

21· ·is that the leisure traffic is coming

22· ·back and has come back beyond where it

23· ·was prior to.· There is a new form of

24· ·traffic that did not exist previously in

25· ·the industry that's called bleisure, I
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·2· ·think is the way they say.· So people

·3· ·mingling business and leisure.· So not

·4· ·just traveling purely for business or not

·5· ·just traveling purely for leisure but

·6· ·combining the trips probably for the

·7· ·economics of that.· So we're starting to

·8· ·see a shift in that.

·9· · · · · · ·But as far as business travel

10· ·is concerned, that certainly is the most

11· ·lagging, and I'll look to Kate and see if

12· ·she's got any anecdotal evidence and/or

13· ·hard numbers that she can share with you.

14· · · · · · ·(Witness approached witness

15· ·table.)

16· · · · · · ·MS. SULLIVAN:· Thank you very

17· ·much.· I appreciate the question, Council

18· ·President.

19· · · · · · ·COUNCIL PRESIDENT JOHNSON:· Can

20· ·you pull your microphone up just a little

21· ·bit.

22· · · · · · ·MS. SULLIVAN:· I can.· Is this

23· ·better?

24· · · · · · ·COUNCIL PRESIDENT JOHNSON:

25· ·Yes.· Thank you.
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·2· · · · · · ·MS. SULLIVAN:· Thank you for

·3· ·the question.· I'm Kate Sullivan.· I'm

·4· ·the Chief Commercial Officer at the

·5· ·Department of Aviation.

·6· · · · · · ·So the business/leisure market

·7· ·has been very dynamic since the beginning

·8· ·of the pandemic.· I think, as you

·9· ·probably know, there was a period in time

10· ·in 2020 and into 2021 where the vast

11· ·majority of the travel that we were

12· ·seeing was either leisure travel or what

13· ·we call VFR travel, which are people

14· ·visiting family and relatives.

15· · · · · · ·As Atif said, we've seen a

16· ·significant trend where bleisure travel

17· ·has started to grow, and that is sort of

18· ·people combining a business trip that

19· ·they have to take with leisure trips that

20· ·they have to take.

21· · · · · · ·So what we actually saw in our

22· ·market specifically through the surveying

23· ·that we do in our airport is that our

24· ·business travel is back over 30 percent

25· ·of the trips that are being taken in the
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·2· ·Airport.· There's an additional about ten

·3· ·percent on top of that of people who

·4· ·would characterize their travel as a

·5· ·bleisure trip where they're both doing

·6· ·work and leisure.

·7· · · · · · ·There's another significant

·8· ·percentage associated with leisure and

·9· ·with VFR, but the other dynamic that we

10· ·see in our market specifically is, we see

11· ·close to five percent of our travel is

12· ·actually students going to and from

13· ·school as well.

14· · · · · · ·So we have a really diverse mix

15· ·of travel that is happening into and out

16· ·of our airport, and we've seen a pretty

17· ·healthy return of business.

18· · · · · · ·COUNCIL PRESIDENT JOHNSON:

19· ·Thank you.

20· · · · · · ·When we talk about freight and

21· ·cargo in the Five Year Plan, part of the

22· ·testimony cites that the target for

23· ·freight and mail cargo in FY25 is

24· ·projected to decrease by 100,000 tons.

25· · · · · · ·So give us an idea of what is
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·2· ·driving this decrease and how does that

·3· ·impact the Airport revenues?

·4· · · · · · ·MR. SAEED:· Council President,

·5· ·great question.· Cargo is a relatively

·6· ·small part of our overall revenue

·7· ·profile.· It's certainly something we are

·8· ·aspiring to grow, as you know, with the

·9· ·investments we are making, but right now

10· ·it's a small part of it.

11· · · · · · ·I'll start the answer and then

12· ·I'll look to Kate for any more

13· ·particulars and detail.

14· · · · · · ·Essentially during the

15· ·pandemic, we saw a great deal of uptick

16· ·in cargo traffic, primarily because

17· ·people were home and they were ordering

18· ·stuff online, so a lot of that stuff had

19· ·a spike.· That particular part of the

20· ·business kind of plateaued towards the

21· ·end of the pandemic, and it's kind of

22· ·found a little bit of a rhythm to itself.

23· · · · · · ·Most of the cargo that we move

24· ·primarily is moved through what we call

25· ·belly cargo, which is within the planes,
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·2· ·and depending on the destinations that

·3· ·the cargo is going to -- passengers are

·4· ·going to.· Below them is this cargo that

·5· ·flows as well.

·6· · · · · · ·I'll look to Kate to see if

·7· ·there's more detail into these numbers

·8· ·that she could shed some light on.

·9· · · · · · ·MS. SULLIVAN:· I think the

10· ·thing that I would add on the cargo

11· ·trends that we're seeing is that there

12· ·was a period during the pandemic where

13· ·there were really significant backups at

14· ·some of the shipping ports and cargo that

15· ·historically would have gotten on a boat

16· ·was coming through the air, and we saw

17· ·growth year over year as that trend was

18· ·happening.

19· · · · · · ·We've seen a couple of specific

20· ·things happening this past year,

21· ·including the United States Postal

22· ·Service shifting some of their contracts

23· ·for air mail from getting on the plane to

24· ·getting into trucks.· So that's affecting

25· ·the volume a little bit, but the broader
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·2· ·thing that we're seeing is kind of the

·3· ·shift away from those pandemic trends

·4· ·into a sort of down cycle for cargo.

·5· · · · · · ·The cargo world tends to be

·6· ·pretty cyclical.· So we do expect over

·7· ·the next couple of years the numbers to

·8· ·start to go up again, and we are looking

·9· ·to be in a position to take advantage of

10· ·capturing more of the cargo through our

11· ·catchment when that happens.

12· · · · · · ·COUNCIL PRESIDENT JOHNSON:

13· ·Thank you.

14· · · · · · ·Mr. Saeed, last question.· From

15· ·your perspective, what can we do as a

16· ·city to be supportive of the Airport as

17· ·we become a world-class destination

18· ·airport?· And separate from me being the

19· ·Council President or Councilmember, I'm

20· ·definitely a frequent flyer.· I will call

21· ·Shane and say, I'm coming through.· And

22· ·so I'm a big fan.· So I'm not only the

23· ·elected official, I'm also a customer,

24· ·right?

25· · · · · · ·No hookups, all for the record.
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·2· ·They do not do any hookups.· Everything

·3· ·paid for.· Y'all listening.

·4· · · · · · ·So what could we do to be

·5· ·supportive of our International Airport?

·6· ·Because it is the gateway into the City

·7· ·of Philadelphia, right?· And rather

·8· ·you're traveling out of the country,

·9· ·coming into the country, you feel a sense

10· ·of pride when you're coming and hanging

11· ·out and enjoying.· Sometimes it's like I

12· ·would like to say it's an experience, put

13· ·it that way, right?

14· · · · · · ·So what could we do to continue

15· ·to support as the Philadelphia

16· ·International Airport grows and becomes a

17· ·world-class airport?

18· · · · · · ·MR. SAEED:· Yeah, Council

19· ·President, thanks for that question.

20· ·First of all, let me just express that

21· ·the time that I've been here, I've seen

22· ·nothing but enthusiastic support from the

23· ·Council, including yourself and many

24· ·other members, deep engagement and

25· ·partnership in many different areas, and
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·2· ·we really appreciate that.

·3· · · · · · ·I'll highlight this specific

·4· ·item for you.

·5· · · · · · ·I've been at airports where the

·6· ·community take a great deal of pride in

·7· ·their airport, and when they're asked

·8· ·about how well it performs, they keep in

·9· ·mind both the good and the bad.

10· ·Sometimes I feel a lot of bad gets out

11· ·there and we don't talk much about the

12· ·good.· So we've been making a deliberate

13· ·effort to use any medium that we have

14· ·control over, including social media, to

15· ·be able to tell all the wonderful things

16· ·that happen at the Airport, all the

17· ·wonderful impact that we make to our

18· ·communities, and all the wellbeing that

19· ·is created within our airports, and for

20· ·us to be able to have your platforms to

21· ·be able to share that further is always

22· ·helpful.

23· · · · · · ·We're also trying to create

24· ·enthusiasm around our population wanting

25· ·to work at our airport.· It's a great
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·2· ·deal of pride one can take in being an

·3· ·ambassador to the community as people

·4· ·from around the world come through and a

·5· ·great opportunity to serve humanity at an

·6· ·airport.· And as you know, finding

·7· ·workers, retaining workers has been a

·8· ·challenge citywide, but also for Aviation

·9· ·Department.· Any partnerships we can get

10· ·with Councilmembers to get the word out

11· ·for open positions and create enthusiasm

12· ·for what we have to offer, all those

13· ·things are wonderful.· And any time

14· ·you're traveling through the Airport and

15· ·you have an experience, good or bad,

16· ·communicating that to us so we can

17· ·incorporate in our feedback.· As a

18· ·customer, we value your feedback as well,

19· ·but you also are somebody who probably

20· ·receives feedback from other people as

21· ·well.· So being able to get that feedback

22· ·so we can correct our path where needed

23· ·is also very helpful.

24· · · · · · ·Beyond that, your support for

25· ·the Business Opportunity Forum as we try
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·2· ·to cultivate more diversity in our

·3· ·business portfolio as well as our work

·4· ·portfolio, we really appreciate all of

·5· ·that.

·6· · · · · · ·COUNCIL PRESIDENT JOHNSON:· We

·7· ·also partner with the Airport as well as

·8· ·American Airlines with the 5K run/walk

·9· ·that supports the Eastwick community,

10· ·which is pretty much the backyard of the

11· ·Philadelphia International Airport.· And

12· ·also your team stepped up to the plate,

13· ·didn't give us any pushback with the

14· ·renaming of that particular hall after

15· ·Leon Sullivan, which is a great work for

16· ·the work that he's done in the City of

17· ·Philadelphia.

18· · · · · · ·I'm going to give you one

19· ·curveball just real quick.· It's not

20· ·really your responsibility, but

21· ·nevertheless it still shows up on your

22· ·doorstep.

23· · · · · · ·How are we dealing with the

24· ·homelessness and individuals that come

25· ·down and decide to take over certain
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·2· ·parts of the Airport?

·3· · · · · · ·MR. SAEED:· Yeah.· Council

·4· ·President, thanks for that question.

·5· ·We've seen quite a bit of reduction in

·6· ·activity at the Airport in past months as

·7· ·we've been supported by Office of

·8· ·Homelessness as well as Police

·9· ·Department.

10· · · · · · ·Airport is not an optimal place

11· ·for shelter and there are better options,

12· ·and these services being made available

13· ·to folks who are looking for a place to

14· ·be has been instrumental in our ability

15· ·to be able to handle that.· It also

16· ·creates an environment in which people

17· ·who work at the Airport and people who

18· ·travel to the Airport have appropriate

19· ·facilities and accessible facilities for

20· ·their own experience as well.· So it's

21· ·been going really well from that

22· ·perspective.

23· · · · · · ·COUNCIL PRESIDENT JOHNSON:

24· ·Good.· Good to hear that.· I'm glad y'all

25· ·are making some progress.· I'm sure with
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·2· ·the Office of Homelessness, they provide

·3· ·the support that's needed to address

·4· ·mental health, housing, addiction issues.

·5· ·So it's not like totally law enforcement

·6· ·and removal, but also comprehensive in

·7· ·terms of addressing some of the key

·8· ·reasons why folks are out there in the

·9· ·first place.

10· · · · · · ·MR. SAEED:· Yeah.· And we are

11· ·very grateful, Council President, to

12· ·point to -- for all the support that we

13· ·received from the Administration and

14· ·being able to facilitate a transition for

15· ·these folks at a better place than an

16· ·airport.

17· · · · · · ·COUNCIL PRESIDENT JOHNSON:

18· ·Thank you.

19· · · · · · ·The Chair recognizes

20· ·Councilmember Nina Ahmad.

21· · · · · · ·COUNCILMEMBER AHMAD:· Thank

22· ·you, Council President.

23· · · · · · ·Nice to see you.· Hi, Atif.

24· ·How are you?· I have a couple questions,

25· ·some more sort of perspective, thinking



Page 210
·1· · ·4/2/24 - WHOLE - BILL 240179, ETC.

·2· ·about how the Airport can be a revenue

·3· ·generator for us.· As you know, our fund

·4· ·balance is projected to precariously go

·5· ·down, so we have to have ways to fill

·6· ·that.

·7· · · · · · ·But before that, I wanted to

·8· ·ask you, how is the Airport using

·9· ·available Infrastructure and Investment

10· ·Jobs Act funding?· Do you have any direct

11· ·line to that?

12· · · · · · ·MR. SAEED:· Thanks for that

13· ·question, Councilmember.· Good to see you

14· ·as well.

15· · · · · · ·As far as the bill funding is

16· ·concerned, we've been -- so there are two

17· ·different components to it.· I'm going to

18· ·ask Tracy to come up here to kind of talk

19· ·to specifics.

20· · · · · · ·The one that you've heard in

21· ·the news is a competitive process by

22· ·which all airports submit their projects

23· ·to FAA for evaluation and they're scored,

24· ·and based upon the need, money is

25· ·allocated.· We've been very, very lucky
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·2· ·in that area.· We received about

·3· ·$39 million towards our restroom program,

·4· ·which is an ongoing program, an important

·5· ·program, and really a priority for Mayor

·6· ·Parker to make sure that restroom

·7· ·experience at the Airport is excellent.

·8· ·So very grateful for that support from

·9· ·federal government.

10· · · · · · ·Additionally, we receive about

11· ·$34 million in energy optimization.· That

12· ·goes towards treating more efficient

13· ·facilities.

14· · · · · · ·There's another component of

15· ·bill funding that is essentially money

16· ·that we receive based upon passenger

17· ·activity, and that is being allocated for

18· ·some enabling projects on the airfield to

19· ·make our airport more accessible,

20· ·especially when it comes to cargo.

21· · · · · · ·Anything else you want to add?

22· · · · · · ·MS. BORDA:· Good afternoon.· My

23· ·name is Tracy Borda.· I'm the Chief

24· ·Financial Officer at the Airport.

25· · · · · · ·Atif just explained those
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·2· ·really well.· We've been very, very

·3· ·fortunate for three years in a row to

·4· ·have awards, both on both sides of the

·5· ·Bipartisan Infrastructure Law funds.· To

·6· ·Atif's part, we do receive funds that are

·7· ·more dedicated towards the airfield, and

·8· ·they're somewhat guaranteed based on our

·9· ·passenger levels.· So as our passenger

10· ·levels fluctuate, the amount will

11· ·fluctuate slightly.

12· · · · · · ·But we're having a set amount

13· ·for five years from that, and then we

14· ·have the competitive piece, which we've

15· ·been lucky enough to throw our hat in the

16· ·ring each time and receive funds to the

17· ·tune of about $75 million combined on the

18· ·competitive grants.

19· · · · · · ·COUNCILMEMBER AHMAD:

20· ·Excellent.

21· · · · · · ·My next question is what I

22· ·started talking about, is revenue

23· ·generation, and I heard from the previous

24· ·testimony just now from -- I can't

25· ·remember who it was, saying that we have
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·2· ·rebounded in our travel from -- I don't

·3· ·know if it's a broader domestic, but I

·4· ·was just looking at the U.S. Travel

·5· ·Association.· They're saying overall in

·6· ·the country our business and leisure

·7· ·markets are still struggling and we are

·8· ·17 out of 18 in the top travel markets.

·9· ·How -- and apparently there's a -- U.S.

10· ·Travel Association has a seamless and

11· ·secure travel commission that started.

12· ·It seems to be mostly former government

13· ·officials and some airport

14· ·representation.· So I wondered how that

15· ·commission can be useful to us here in

16· ·any specific way and, more importantly,

17· ·how are we looking at rebounding and

18· ·exceeding what we were in order for us to

19· ·really get good revenue from both direct

20· ·and indirect from the Airport?

21· · · · · · ·MR. SAEED:· Thank you for that

22· ·question, Councilmember.· Let me start

23· ·with the U.S. Travel.· We have a very

24· ·close relationship with them.· I, along

25· ·with many of my management team, is
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·2· ·involved with them.· I sit on the calls

·3· ·that you referenced, and all the research

·4· ·that they do, we're part of that.· We're

·5· ·among a dozen airports.· They were

·6· ·commonly referred to as Gateway Airport

·7· ·Council, which has now going through a

·8· ·little bit of a change in name, but

·9· ·there's about a dozen airports that are

10· ·highly international travel that are

11· ·member of U.S. Travel.· And as you

12· ·probably know, Visit Philadelphia,

13· ·Philadelphia CVB are also members, among

14· ·others in the community.· So we have

15· ·ongoing conversations with them.

16· · · · · · ·Let me speak specifically to

17· ·the revenue component first and then I'll

18· ·speak to the air service development that

19· ·you referenced.

20· · · · · · ·So there's a direct correlation

21· ·between the number of people that are

22· ·traveling through the Airport and the

23· ·amount of revenue and economic wellbeing

24· ·that is created.· Clearly during the

25· ·pandemic, it was obvious with 95 percent
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·2· ·of the traffic gone that economic engine

·3· ·came to a screeching halt.· So one could

·4· ·argue the fuel to the economic engine is

·5· ·really air service.· More air service,

·6· ·the better, and that really is always our

·7· ·focus.

·8· · · · · · ·As I mentioned earlier, we are

·9· ·an American Airline hub, and some of the

10· ·decisions that American Airlines has made

11· ·have an impact on us, but there's clear

12· ·path forward going forward where they're

13· ·going to bring those services back.

14· · · · · · ·But air service is incredibly

15· ·important for us, and we have a pretty

16· ·robust function that operates within our

17· ·airport.· I'm going to ask Kate Sullivan

18· ·to come up again, if she would, our Chief

19· ·Commercial Officer, who oversees that.

20· · · · · · ·So there is ongoing dialogue

21· ·both inside the community understanding

22· ·the needs and collecting data and then

23· ·translating that into a value proposition

24· ·through a depth of information that you

25· ·share with the airlines to highlight
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·2· ·opportunities for them where they might

·3· ·not be aware of.· There's a bunch of

·4· ·information the airlines have access to,

·5· ·but there's a lot of fun things happening

·6· ·in the community they do not.· We bridged

·7· ·that gap, and we consistently communicate

·8· ·with airports, both those that provide us

·9· ·services and those that we believe could

10· ·potentially provide us service, to, for

11· ·lack of a better term, court them into

12· ·coming in and doing business with us.

13· · · · · · ·I'm going to ask Kate to speak

14· ·a little bit more about air service

15· ·development.· It's an important thing.

16· ·It's an effort that kind of happens

17· ·behind closed doors and sometimes not

18· ·realized as to how much is being done.

19· · · · · · ·So with that, I'll defer to

20· ·Kate.

21· · · · · · ·MS. SULLIVAN:· Thank you for

22· ·the question, Councilmember.· So we have

23· ·a team that is focused exclusively on air

24· ·service development, and that's the

25· ·practice of working with our carriers,
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·2· ·and that includes the existing carriers

·3· ·who operate at PHL today, like American

·4· ·Airlines, like Frontier, but also working

·5· ·with carriers who might not be serving

·6· ·Philadelphia International Airport today

·7· ·to really paint a picture of some of the

·8· ·opportunities that exist for our region

·9· ·that we think that they might be

10· ·appropriate to serve.

11· · · · · · ·So I think Atif queued up a lot

12· ·of the ways in which we tell that story,

13· ·but we actually just came back from a

14· ·conference called Routes Americas where

15· ·we spent three days doing speed dating

16· ·with airlines that we have today and

17· ·airlines that we'd love to have in the

18· ·future to start to tell the story of some

19· ·of those opportunities in Philadelphia to

20· ·them.· And we're actually seeing some, I

21· ·think, pretty significant new routes come

22· ·in in 2024 that are going to help bring

23· ·more passengers through the facility but

24· ·also help us serve new destinations.

25· · · · · · ·So this summer there's like
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·2· ·three types of routes that I want to

·3· ·highlight.· The first is American, who is

·4· ·our hub carrier, has introduced three new

·5· ·international routes.· So they are flying

·6· ·to Copenhagen, they're flying to Nice in

·7· ·the South of France, and they're flying

·8· ·to Naples.· And obviously those flights

·9· ·don't just serve our community and give

10· ·them access to new destinations, but it

11· ·brings the connecting traffic that Atif

12· ·referred to coming in from all over the

13· ·U.S. in through Philadelphia

14· ·International Airport in a way that

15· ·drives revenue and has economic impact

16· ·for the region.

17· · · · · · ·Frontier launched a new flight

18· ·to Santo Domingo, which has been really

19· ·successful right out the gate and is

20· ·actually one of the most requested

21· ·destinations that we got from the

22· ·community with the growing Dominican

23· ·population in the region, and that I

24· ·think is just a great example of us being

25· ·able to kind of tell the story of a
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·2· ·population that's really growing here and

·3· ·why we need service from Philadelphia to

·4· ·a new spot.

·5· · · · · · ·The final thing that I would

·6· ·highlight is that even though we are

·7· ·still recovering, this summer is going to

·8· ·be quite strong for us.· So not

·9· ·necessarily year round, but this summer

10· ·in July of 2024, our domestic seats, so

11· ·the number of tickets that the airlines

12· ·can sell within the U.S., is going to be

13· ·up 5.6 percent over the same period in

14· ·2019.· And that is through additional

15· ·capacity, additional carriers like

16· ·Frontier serving routes that historically

17· ·had only been served by one carrier and

18· ·new routes like San Antonio, which had

19· ·not been served out of Philadelphia in a

20· ·few years.

21· · · · · · ·COUNCILMEMBER AHMAD:· Thank

22· ·you.· I'm out of my time, so...

23· · · · · · ·COUNCIL PRESIDENT JOHNSON:

24· ·Thank you.

25· · · · · · ·The Chair recognizes
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·2· ·Councilwoman Katherine Gilmore

·3· ·Richardson.

·4· · · · · · ·COUNCILMEMBER RICHARDSON:

·5· ·Thank you.· Thank you so much, Council

·6· ·President.

·7· · · · · · ·And thank you, Atif, and to

·8· ·your entire team represented here today,

·9· ·some that I have to shout out personally

10· ·for all of your help and for all of the

11· ·work that we've been able to do together

12· ·over the past several years, but of

13· ·course Shane.· We could not do this work

14· ·without our partner Shane.· Tracy.

15· ·Please give Mr. Borda a shout-out.· I'm

16· ·sure he's listening.· Delicsha, Keith,

17· ·everyone here from the Airport unit.

18· · · · · · ·I also wanted to give you all

19· ·kudos for how you work with the airport

20· ·unit at PPD during that unfortunate

21· ·incident that occurred in the parking

22· ·garage at the Airport.· I had an

23· ·opportunity to spend some time with the

24· ·unit at that point, and they were very

25· ·appreciative of all the support that they
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·2· ·received from the executive team and the

·3· ·staff at the Airport.

·4· · · · · · ·I also wanted to say thank you

·5· ·for the meeting we had, Council

·6· ·President, with American Airlines and

·7· ·Lakshman and his entire team.· We've

·8· ·already done some follow-up.· And I'm

·9· ·very appreciative of the opportunity for

10· ·us to utilize your space for our staff

11· ·retreat this past summer so that my team

12· ·and I could learn more about what was

13· ·happening at the Airport but also some of

14· ·the real exciting things that we know

15· ·will be to come.

16· · · · · · ·I wanted to start really

17· ·quickly by notating something you just

18· ·spoke about regarding your FY25 strategic

19· ·plan and the expansion of so many airport

20· ·routes and also low cost and ultra

21· ·low-cost carrier segments.· We had the

22· ·opportunity to also attend the meeting

23· ·with Frontier.

24· · · · · · ·So I say all that to say that

25· ·we have been engaged with you all and
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·2· ·typically ask the questions that we have

·3· ·as needed, but I wanted to highlight a

·4· ·couple things, and you talked about this

·5· ·relative to Council President's question

·6· ·around minority spend, particularly for

·7· ·the concession stands, but also for the

·8· ·local spend.· And I know I talked about

·9· ·this when we visited with you all, but we

10· ·see the local brands throughout all the

11· ·terminals, La Colombe of course, Yards,

12· ·Bud and Marilyn's, and I know we are

13· ·going to enjoy Sabrina's Cafe very soon,

14· ·but what programmatic work does your

15· ·department do to continue to increase the

16· ·local part of the footprint?· I talked

17· ·about this in relation to like a New

18· ·Orleans or other places where you really

19· ·feel the character of that city when you

20· ·visit their airport.

21· · · · · · ·How do we help people feel the

22· ·character of Philadelphia upon their

23· ·arrival, particularly in preparation for

24· ·2026 and for MLB and for all the large

25· ·events that we know to come?· How do we
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·2· ·ensure that our local footprint is felt?

·3· ·I'll start there.

·4· · · · · · ·MR. SAEED:· That's a great

·5· ·question, Councilmember.· First of all,

·6· ·thank you for all your support and your

·7· ·engagement and your interest in the

·8· ·Airport.· We very much appreciate it.

·9· · · · · · ·As far as -- let me frame this

10· ·for you and then I'll ask Kate to speak

11· ·to some of the plans that we're working

12· ·on proactively.

13· · · · · · ·What you referred to is known

14· ·in the industry as a sense of place.

15· ·That's what we refer to it as, real

16· ·representation within the Airport of the

17· ·community so you can experience the

18· ·community while you're traveling through

19· ·the Airport.· It's an excellent place to

20· ·be able to do that, especially for an

21· ·airport like us that has a hub carrier

22· ·like American and 30 percent of the

23· ·people that are traveling to the Airport

24· ·are actually not going to set foot in our

25· ·city.· They're actually traveling to
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·2· ·connect to a different flight.· That's a

·3· ·very large number, and one of the

·4· ·benefits of having a hub carrier is

·5· ·having the economic impact of folks who

·6· ·are just simply traveling through, and it

·7· ·really provides an opportunity for you to

·8· ·be able to -- especially those who have

·9· ·not been, but even those who have been

10· ·and don't remember, remind them what a

11· ·wonderful community we have and what we

12· ·have to offer.· So next time perhaps they

13· ·will not just travel through but come and

14· ·spend their time here either for business

15· ·or for leisure.· So it's very important

16· ·for us.· It's definitely something we

17· ·spend a lot of time on.

18· · · · · · ·We curate our arts program with

19· ·that in mind as well, because it is part

20· ·of overall experience that people have as

21· ·they travel through our city, but food

22· ·obviously is a very major part of a

23· ·portfolio that we have to offer.· So I'll

24· ·look to Kate and if she will talk a

25· ·little bit about our partnership with
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·2· ·Marketplace and some of the work that

·3· ·we've got going on right now.

·4· · · · · · ·COUNCILMEMBER RICHARDSON:· And

·5· ·to your point, I just wanted to add here,

·6· ·the new program that you all are talking

·7· ·about to allow for non-ticketed

·8· ·passengers to be able to access some of

·9· ·the vendors, I think that all plays into

10· ·what you're speaking about.· So if you

11· ·could just speak to that.

12· · · · · · ·MS. SULLIVAN:· Absolutely.· And

13· ·thank you for the question, and thank you

14· ·for highlighting some of the great local

15· ·brands that we already have and are soon

16· ·going to have in the Airport.· We're very

17· ·excited about Sabrina's.

18· · · · · · ·COUNCILMEMBER RICHARDSON:· Me

19· ·too.

20· · · · · · ·MS. SULLIVAN:· So we've made a

21· ·conscious effort to focus on local

22· ·through our concessions program over the

23· ·last few years, especially going into

24· ·2026, right, where that sense of place is

25· ·so important for people who might be
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·2· ·experiencing Philadelphia for the first

·3· ·time.· We really -- we view some of our

·4· ·role as presenting the Airport as the

·5· ·face of Philadelphia.

·6· · · · · · ·So current state today, we have

·7· ·about 16 locations that are represented.

·8· ·They're local brands in the Airport.

·9· ·This number is going to grow soon.· You

10· ·know, you can find local brands in every

11· ·single terminal, but as you know that our

12· ·Councilmember, we're going to have

13· ·Sabrina's opening soon and we're going to

14· ·have two other local brands opening this

15· ·spring and into the summer.· We're going

16· ·to have an Elixr Coffee going into the

17· ·B/C Connector and we're going to have

18· ·another La Colombe location opening in

19· ·Terminal F.· And so what that will do is

20· ·take two locations that had previously

21· ·been either national or proprietary

22· ·brands and make them local brands that

23· ·already exist in Philadelphia.

24· · · · · · ·But we also have some leasing

25· ·outreach coming up.· So our Marketplace
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·2· ·team that runs our food and shops program

·3· ·is always out in the community seeing

·4· ·what brands are in Philadelphia that may

·5· ·make sense for the Airport and who might

·6· ·be interested in being in the Airport.

·7· · · · · · ·Our next round of leasing

·8· ·outreach, the submissions are due

·9· ·actually this April, and one of the asks

10· ·was to have local brands that are part of

11· ·people's submissions.· We will have one

12· ·more round after that of locations that

13· ·we're looking to get open for 2026, and

14· ·that round is coming this summer.· That

15· ·is going to be a blend of the ask of both

16· ·local and national, because we do need to

17· ·have, especially with connecting

18· ·passengers, national brands that people

19· ·recognize and feel comfortable with in

20· ·the Airport, but that local ask will be

21· ·to make sure that we are getting

22· ·submissions that are representative of

23· ·the entire City, so an opportunity to

24· ·reach out into some neighborhoods.

25· · · · · · ·COUNCILMEMBER RICHARDSON:
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·2· ·Please keep us posted on those

·3· ·opportunities, particularly in

·4· ·preparation for 2026.

·5· · · · · · ·I have to get this one on the

·6· ·record too, the bathrooms.· I think our

·7· ·Mayor brought that up at the Chamber of

·8· ·Commerce luncheon.· So if you can just

·9· ·talk about the work that you all are

10· ·doing to update some of the bathrooms.

11· · · · · · ·MR. SAEED:· Sure.· Thanks for

12· ·that question as well.· So let me frame

13· ·about the bathroom question in two

14· ·different ways.· Before I do that,

15· ·obviously, as you mentioned, it's a high

16· ·priority for Mayor Parker and it's a high

17· ·priority for Airport to make sure that

18· ·the experience at the Airport when it

19· ·comes to restaurants, because restroom is

20· ·a place where everybody goes.· You know,

21· ·you may have a choice in other matters,

22· ·but restroom is something that everybody

23· ·experiences.· We want to make sure that

24· ·we have the best possible ones.

25· · · · · · ·So there are two components to
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·2· ·it, if I may speak to both of them ever

·3· ·so briefly.· One has to do with

·4· ·infrastructure.· We have dated part

·5· ·facilities, old facilities, heavily used

·6· ·facilities, and we have had a program in

·7· ·place that has been expedited to make

·8· ·sure that we're sufficiently prepared for

·9· ·2026.

10· · · · · · ·The restrooms that are being

11· ·built now as replacement restrooms are

12· ·being done very powerfully.· First of

13· ·all, we are engaging people who upkeep

14· ·them and clean them to make sure that

15· ·they're at the table and have the ability

16· ·to be able to provide feedback as to how

17· ·we optimize those restrooms from their

18· ·perspective.

19· · · · · · ·But they're also very

20· ·inclusive.· So we've got adult changing

21· ·rooms that are being built, lactation

22· ·rooms that are being built, catchment

23· ·youth areas, gender-neutral rooms.· So

24· ·this program is being done very

25· ·thoughtfully and it's also integrating
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·2· ·technology where we can actually collect

·3· ·data.· As a user, you can provide

·4· ·feedback, and we'll be able to use that

·5· ·feedback either to program our

·6· ·maintenance or our cleaning or just

·7· ·general sentiments from you to be able to

·8· ·improve it further.

·9· · · · · · ·The expedited program is going

10· ·to be delivered before 2026, and any

11· ·remaining restrooms that we do not get to

12· ·will be touched up on before 2026.· So

13· ·we'll be in a better place.

14· · · · · · ·The second component very, very

15· ·quickly touch on is the human factor I

16· ·alluded to earlier.· We have workforce

17· ·that cleans and maintains these

18· ·restrooms, and these two areas have been

19· ·areas where we struggled in the past, and

20· ·we've had a great deal of success

21· ·recently with some of the outreach that

22· ·we've done and some of the innovative

23· ·ways by which we've streamlined our

24· ·processes, and we're very optimistic

25· ·we'll be able to get on top of that.· We
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·2· ·need to have sufficient workforce to keep

·3· ·things clean.

·4· · · · · · ·COUNCILMEMBER RICHARDSON:  I

·5· ·heard the bell.· Thank you, Council

·6· ·President.· I will come back on the

·7· ·second round with my additional

·8· ·questions.· Thank you.

·9· · · · · · ·MR. SAEED:· Thank you.

10· · · · · · ·COUNCIL PRESIDENT JOHNSON:

11· ·Thank you.

12· · · · · · ·And, again, I'm a traveler.  I

13· ·don't know where these bathrooms they're

14· ·talking about.· Mine was cool, but, I

15· ·mean, that's what the Mayor say, then...

16· · · · · · ·That's a joke, y'all.

17· · · · · · ·Anyway, next I want to call the

18· ·Chairperson of Transportation, Mike

19· ·Driscoll.

20· · · · · · ·COUNCILMEMBER DRISCOLL:· Thank

21· ·you, Mr. President.

22· · · · · · ·A little in line with what our

23· ·leader was referencing, 2026 is obviously

24· ·a big year for us, and first impressions

25· ·are lasting and most of our visitors are
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·2· ·going to visit your facility first.· So I

·3· ·just challenge you to make us proud.

·4· · · · · · ·But in your testimony, you

·5· ·referenced an operator at PHL called

·6· ·Landline.· I'm wondering if you can

·7· ·elaborate on that a little bit for us.

·8· · · · · · ·MR. SAEED:· Yeah.· Thank you

·9· ·for that question, Councilmember.· So

10· ·this market is constantly evolving and

11· ·people come up with solutions for

12· ·challenges that otherwise wouldn't exist.

13· · · · · · ·Landline is a motor coach.

14· ·It's a luxury motor coach service that

15· ·partners with airlines.· So as a

16· ·passenger at a local regional airport,

17· ·you're able to purchase a ticket from the

18· ·airline, board -- go to the local

19· ·airport.· Atlantic City is an example for

20· ·us.· Go to the airport, check in as if

21· ·you were going to be flying out, check

22· ·your bags, go through security, go to the

23· ·secure site, get on a bus.· Once you are

24· ·on that bus, you are part of the airline

25· ·system.· So if in case there's any



Page 233
·1· · ·4/2/24 - WHOLE - BILL 240179, ETC.

·2· ·disruption or there's traffic delays,

·3· ·they will make sure that you get

·4· ·connecting flights as if you were flying

·5· ·in one of their planes.

·6· · · · · · ·That bus then travels to our

·7· ·airport in our case, bypasses security

·8· ·because it's already been cleared and

·9· ·secure, and you basically get off that

10· ·bus as if you were getting off a regional

11· ·plane and you go into the terminal and

12· ·connect to the next flight.

13· · · · · · ·It's a highly innovative

14· ·program that required a lot of

15· ·collaboration from TSA, the airline, the

16· ·bus company at the Airport to make

17· ·possible.· It kind of pushes on the

18· ·envelope around security that we were

19· ·able to figure out.

20· · · · · · ·It was a pilot run here at

21· ·Philadelphia, so we should be proud of

22· ·the fact this is something new.· Not the

23· ·first time we've done something for the

24· ·first time, but nevertheless a very

25· ·important change that we believe will be
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·2· ·scaled in other communities, and those

·3· ·communities, smaller communities that

·4· ·otherwise don't have as robust of

·5· ·connectivity as you would want now have

·6· ·the ability to be able to come through a

·7· ·major airport and be connected within a

·8· ·predictable way.

·9· · · · · · ·It's a win-win for everybody.

10· ·Environmentally obviously a bus is a much

11· ·better choice than a regional jet.

12· ·Economically for airlines it's cheaper to

13· ·operate.· For passengers it's cheaper as

14· ·well, and for us at our airport, we still

15· ·get customers and do not have our TSA

16· ·line impacted by these additional folks

17· ·and they're able to use facilities in the

18· ·regional airport, which then maintain its

19· ·TSA service as well as revenue generated

20· ·by the regional.· So really as you look

21· ·through the time ecosystem, it's a very

22· ·unique and innovative solution that will

23· ·be very helpful.

24· · · · · · ·TSA is -- the pilot was

25· ·successful with us, but TSA is in the
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·2· ·process of finalizing the regulations,

·3· ·and we expect this to be something that

·4· ·will be scaled.

·5· · · · · · ·Not every community has -- you

·6· ·need to have population density and a

·7· ·number of airports around a major airport

·8· ·to do that, but we see this as something

·9· ·that is really going to take off, and we

10· ·expect to have added destination even

11· ·within our own region.

12· · · · · · ·COUNCILMEMBER DRISCOLL:  I

13· ·commend you for that.

14· · · · · · ·Also real quickly, we've been

15· ·actively pursuing the federal Bipartisan

16· ·Infrastructure Law, and can you just

17· ·touch on some of the projects that you

18· ·benefit with that law.

19· · · · · · ·MR. SAEED:· Specifically

20· ·projects you asked?

21· · · · · · ·COUNCILMEMBER DRISCOLL:· Yeah,

22· ·just quickly.

23· · · · · · ·MR. SAEED:· Sure.· I'm going to

24· ·ask Api Appulingam, our Chief Development

25· ·Officer, to come up here to speak
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·2· ·specifically to that.

·3· · · · · · ·As I mentioned earlier, the two

·4· ·big buckets that that money is going in

·5· ·is the restroom renovation program that

·6· ·we have in place, about $39 million, and

·7· ·then $34 million in energy optimization,

·8· ·but I'll look to Api to speak a little

·9· ·bit more about these terminal projects.

10· · · · · · ·COUNCILMEMBER DRISCOLL:· Thank

11· ·you.

12· · · · · · ·(Witness approached witness

13· ·table.)

14· · · · · · ·MS. APPULINGAM:· Good question.

15· ·Afternoon.· My name is Api Appulingam.

16· ·I'm the Chief Development Officer for the

17· ·Department of Aviation.

18· · · · · · ·As Atif and Tracy have both

19· ·said, we've received about $75 million in

20· ·competitive grant funding.· So the FAA

21· ·has three buckets of funding.· One is

22· ·called the Airport Terminal Program,

23· ·which is competitive.· So all airports

24· ·across the United States submit an

25· ·application that are required to check
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·2· ·off eight different criteria.· So from

·3· ·energy efficiency, replacing aging

·4· ·infrastructure, improving Americans with

·5· ·Disabilities Act, increasing competition,

·6· ·creating jobs.· And when the first year

·7· ·the application or the notice of funding

·8· ·opportunity came out, we looked at our

·9· ·capital program and we saw that the

10· ·restroom renovation program really

11· ·checked off majority of the boxes.· And

12· ·so we submitted the application the first

13· ·year and we received $24 million for the

14· ·restroom renovation program in the first

15· ·year.

16· · · · · · ·Second year when it came out,

17· ·the criteria was the same.· We also got a

18· ·sneak peak at what other airports were

19· ·submitting, and so we looked at our

20· ·capital program again and we decided that

21· ·the restroom program had money left over

22· ·on the table, so we submitted an

23· ·application for the restroom.· And then

24· ·what I did with my team was, we put -- we

25· ·bundled terminal projects together, so
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·2· ·terminal energy efficiency projects.· So

·3· ·these are upgrading LED lighting,

·4· ·improving HVAC systems, because we have

·5· ·really aged systems, improving

·6· ·substations, so replacing substations to

·7· ·support electrification and things like

·8· ·that in the future.· And so we put

·9· ·together a program called the Terminal

10· ·Energy Optimization Program, and we

11· ·submitted that, and we were successful in

12· ·not only getting additional funding for

13· ·restrooms, we received 15 million, we

14· ·also received 15 million for the Terminal

15· ·Energy Optimization Program.

16· · · · · · ·And then year three rolls

17· ·around.· We submitted both programs

18· ·again, and we received more funding for

19· ·the Terminal Energy Optimization and we

20· ·got 20.4 million.

21· · · · · · ·So we're in the third year now,

22· ·which just passed, and we have two more

23· ·years, and I have some things that I have

24· ·in mind that I'm going to be submitting

25· ·and we're going to be submitting as a
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·2· ·team, because there's still a lot of

·3· ·projects in our capital program and

·4· ·there's a lot of opportunity for us to

·5· ·get some of those funding.

·6· · · · · · ·COUNCILMEMBER DRISCOLL:· Well,

·7· ·I congratulate you on that.

·8· · · · · · ·MS. APPULINGAM:· Thank you.

·9· · · · · · ·COUNCILMEMBER DRISCOLL:· My

10· ·last question, Mr. President.

11· · · · · · ·Councilman O'Neill and I

12· ·represent Northeast Philadelphia, so your

13· ·other airport up there, it seems you're

14· ·getting increased traffic, which is

15· ·wonderful.· I mean, it's great for

16· ·business, it's great for travel, but it

17· ·also is a concern of some of our

18· ·residents in Northeast Philadelphia.

19· · · · · · ·I just ask you to be mindful of

20· ·your pattern so that it doesn't hit one

21· ·neighborhood all the time, that it kind

22· ·of spreads it around, to the extent that

23· ·it's feasible.

24· · · · · · ·MR. SAEED:· Thank you for that

25· ·comment, Councilmember.· We work very
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·2· ·closely with the community and with FAA

·3· ·and the tower that controls traffic

·4· ·there.· I agree that it's getting busier.

·5· ·It's getting busier primarily because of

·6· ·some of the training for pilots that they

·7· ·do at that airport, and it's an early

·8· ·sort.· We desperately need pilots, but

·9· ·then when you have to fly, obviously that

10· ·creates some noise.

11· · · · · · ·But we're very much in touch

12· ·with FAA and keep track of all the

13· ·complaints that come through and make

14· ·sure that we're effectively communicating

15· ·with folks and our tenants to encourage

16· ·them to take practices that will be

17· ·helpful.

18· · · · · · ·COUNCILMEMBER DRISCOLL:· That's

19· ·great.· Keep up the good work.· Thank

20· ·you.

21· · · · · · ·COUNCIL PRESIDENT JOHNSON:

22· ·Thank you.

23· · · · · · ·The Chair recognizes

24· ·Councilmember Isaiah Thomas.

25· · · · · · ·COUNCILMEMBER THOMAS:· Thank
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·2· ·you, Council President.

·3· · · · · · ·Good afternoon.· I want to add

·4· ·my voice to the choir as it relates to

·5· ·cleanliness, similar to what

·6· ·Councilmember Driscoll talked about as

·7· ·well as Majority Leader Gilmore

·8· ·Richardson.· The idea of so many people

·9· ·coming to our city is very important, and

10· ·their first experience will often be the

11· ·airport, last experience as well too.

12· ·And I know it sounds remedial, but to

13· ·listen to the fact that you recognize and

14· ·you understand it and you're working on

15· ·everything, including the bathrooms, is a

16· ·very, very good thing, and it's something

17· ·that I'm very happy to hear.

18· · · · · · ·As the Chair of the Education

19· ·Committee, we care a lot about out of

20· ·school time and extracurricular

21· ·activities.· One of the things that we've

22· ·been struggling with as it relates to

23· ·public schools is the fact that we have

24· ·so many options for young people as it

25· ·relates to extracurricular activities,
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·2· ·which is definitely a good thing, that

·3· ·sometimes we don't have enough space.

·4· · · · · · ·One of the issues that we've

·5· ·been running into is finding space for

·6· ·fall sports, for soccer activities,

·7· ·baseball activities in the spring.· I can

·8· ·go on and on and on.

·9· · · · · · ·Can you just take a minute,

10· ·about 60 seconds or so, to talk about

11· ·some of the major renovations that is

12· ·happening at FDR Park and what is the

13· ·Airport's role in those renovations and

14· ·how can we expect to see activity down

15· ·there that benefit not just young people

16· ·in South Philadelphia -- sorry, Council

17· ·President -- but honestly young people

18· ·all across the City of Philadelphia.

19· · · · · · ·MR. SAEED:· Thank you for that

20· ·question, Councilmember Thomas.· So our

21· ·role in that particular project is

22· ·essentially as we were trying to do

23· ·wetland mitigation and as we were

24· ·building some of the infrastructure for

25· ·cargo, there was a mitigation effort that
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·2· ·was done in collaboration with the Parks

·3· ·Department, and we provided the funding

·4· ·for that, which was about $30 million, I

·5· ·believe.· And I don't want to take any

·6· ·credit for all the good work that is

·7· ·happening on the other side by people who

·8· ·are not part of the Aviation Department,

·9· ·but obviously we're happy that the

10· ·investment we made to be able to

11· ·accommodate our growth is working out

12· ·well on the other end as well.

13· · · · · · ·COUNCILMEMBER THOMAS:· Well,

14· ·thank you.· I just wanted to put that

15· ·information on the record.· I know that

16· ·we'll be talking to Parks and Rec more as

17· ·it gets closer to that time, but I think

18· ·that's an important thing.

19· · · · · · ·My last question -- and I don't

20· ·need to set the round, Council President.

21· ·My colleagues have asked most of the

22· ·questions I have.

23· · · · · · ·But one question I just want,

24· ·and if you don't have the answer, get it

25· ·back to us in writing.· One of the things
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·2· ·that we know that's coming is -- I don't

·3· ·want to say it wrong, but the electronic

·4· ·vertical takeoff and landing aircraft,

·5· ·right?· This is going to change the

·6· ·economy nationally.· I'm looking at us

·7· ·locally and I think about other

·8· ·innovative things that have happened that

·9· ·has put Pennsylvania more than

10· ·Philadelphia really behind the eight

11· ·ball.

12· · · · · · ·Are you guys thinking about

13· ·these type of aircraft and what they'll

14· ·be able to do as it relates to

15· ·transportation for people going from city

16· ·to city, transportation of cargo, and how

17· ·are you at the Airport as well as our

18· ·Northeast location kind of preparing for

19· ·this next wave of travel and the impact

20· ·it's going to have on local and national

21· ·economies?

22· · · · · · ·MR. SAEED:· Yeah.· Another

23· ·great question.· So this is a topic of

24· ·discussion in the industry.· At airports,

25· ·we all talk.· We don't compete per se
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·2· ·with each other, so we talk with each

·3· ·other all the time, and this is a topic

·4· ·of discussion in just about every major

·5· ·conference that we are at.

·6· · · · · · ·There is a direct correlation

·7· ·between population density and demand in

·8· ·areas.· There's certain places that seem

·9· ·to be a little bit ahead both in terms of

10· ·infrastructure investment and the demand,

11· ·but it certainly is something that we

12· ·consider and talk about both officially

13· ·and from infrastructure perspective.

14· · · · · · ·Since Api is here, I'll ask her

15· ·to say a few words, and then if you need

16· ·further information, we can certainly

17· ·provide you with more information as

18· ·well.

19· · · · · · ·MS. APPULINGAM:· Great

20· ·question.· So we call it eVTOL.

21· · · · · · ·COUNCILMEMBER THOMAS:· Yeah.  I

22· ·can't say that word, right?· And I wasn't

23· ·going to try.· I heard it said, but I was

24· ·like I'm not going to try.

25· · · · · · ·MS. APPULINGAM:· It's like EV
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·2· ·olive oil, eVTOL, electrical vertical

·3· ·takeoff, yes.· So that's an excellent

·4· ·question.· So, yes, we know it is in the

·5· ·horizon, and one of the things that we

·6· ·are preparing for is the electrical

·7· ·demand on such -- on this technology.

·8· · · · · · ·So what we've done is looked at

·9· ·our electrical capacity and seen how do

10· ·we support it in a phased manner.· So we

11· ·look at our vehicles first.· So we're

12· ·looking at vehicles, like cars that we

13· ·drive, the ground support equipment, so

14· ·the tugs that are being used to carry

15· ·bags to the planes.· We're looking at a

16· ·scaled approach.

17· · · · · · ·So first we're focusing on how

18· ·do we prepare for the growth in

19· ·electrical vehicles that are on the

20· ·ground and then make sure we can support

21· ·that before we go look at aircraft.· And

22· ·really the aircraft technology is driven

23· ·a lot by the airlines and aircraft

24· ·manufacturers.· What we would be doing is

25· ·providing the infrastructure on the
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·2· ·ground to support that.

·3· · · · · · ·So we are in the midst of a

·4· ·master plan, and in that master plan, we

·5· ·are looking at future potential locations

·6· ·for something like an eVTOL.

·7· · · · · · ·COUNCILMEMBER THOMAS:· So we're

·8· ·going to make sure that we're doing our

·9· ·due diligence on the Council side to stay

10· ·on top of this issue.· I know

11· ·Councilmember Nina Ahmad is doing a

12· ·hearing on just like you talked about,

13· ·the charges on the infrastructure side.

14· ·But, again, when I think about other

15· ·industries that have presented themselves

16· ·that are really lucrative right now, not

17· ·only has Philadelphia been behind but

18· ·Black and brown people have been ten

19· ·times behind in every city across the

20· ·country, except for maybe when you look

21· ·at what Oakland did around some

22· ·innovative stuff with their economy.

23· · · · · · ·So how are you thinking about

24· ·Black and brown communities getting

25· ·access to this economy when it presents
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·2· ·itself?· Because when you think about it

·3· ·from the inception of it, it seems like

·4· ·it's going to be a space of privilege,

·5· ·and we don't want this to be a situation

·6· ·where only wealthy, privileged people get

·7· ·access to not just the business side but

·8· ·the convenience that this industry will

·9· ·create.

10· · · · · · ·So I just want to -- and you

11· ·probably don't have an answer to that

12· ·right now, but as a person who is

13· ·advocating consistently for Black and

14· ·brown communities, Black and brown folks

15· ·to get access to wealth, I think this is

16· ·an important space, and if we get it

17· ·right in Philadelphia -- I mean, look,

18· ·imagine if you could look at -- I don't

19· ·know.· I'm bad with this stuff, but we

20· ·got Municipal Services across the street.

21· ·Imagine if we can turn the top of the

22· ·Municipal Services Building into a

23· ·possible landing space where Black and

24· ·brown businesses and entrepreneurs can

25· ·take advantage of this new economy that's
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·2· ·coming and be able to use government

·3· ·buildings to be able to launch their

·4· ·businesses.

·5· · · · · · ·And that was like a loaded

·6· ·question.· If you want to respond, you

·7· ·can, but if you don't have a response,

·8· ·it's not the end of the world.· We're

·9· ·going to submit a lot of information in

10· ·writing and we're going to continue to

11· ·hopefully work in collaboration to be

12· ·able to make sure that we have access to

13· ·this robust economy, because we know that

14· ·in the next -- I don't know.· I'm not

15· ·good with the timeline, but in the next

16· ·few years, we know that this is going to

17· ·be a very lucrative industry, and we want

18· ·Black and brown people to get access to

19· ·this space.

20· · · · · · ·MR. SAEED:· Councilmember,

21· ·we'll definitely get back to you with

22· ·some additional information as per the

23· ·eVTOL technology and how it's scaling and

24· ·look forward to partnership with you as

25· ·this technology comes about to make sure
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·2· ·that it's creating equitable opportunity

·3· ·for everybody.

·4· · · · · · ·COUNCILMEMBER THOMAS:· You

·5· ·notice I still didn't say the word,

·6· ·right, but thank you.· I appreciate it.

·7· · · · · · ·Council President, thank you.

·8· ·That's it.· I don't have a next round.

·9· ·Thank you so much.

10· · · · · · ·COUNCIL PRESIDENT JOHNSON:

11· ·You're welcome.

12· · · · · · ·Councilmember Jim Harrity.

13· · · · · · ·COUNCILMEMBER HARRITY:· Thank

14· ·you, Council President.

15· · · · · · ·I don't really have much

16· ·questions.· Just I would like to know the

17· ·number of employees that actually work at

18· ·the Airport, airlines and the other

19· ·staff, what that total number is, and if

20· ·you have to get it back to me, you can.

21· · · · · · ·And then the other was, what's

22· ·the revenue that is brought into the City

23· ·of Philadelphia from the Airport?

24· · · · · · ·MR. SAEED:· Let me answer your

25· ·first question.· So we have a ways to be
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·2· ·able to calculate the number of people

·3· ·that actually work at the Airport.· One

·4· ·of the benchmarks we use is the number of

·5· ·badged employees.· So anybody that has

·6· ·employment at the Airport, regardless of

·7· ·which employer they work with, provided

·8· ·that they have access to secure site,

·9· ·they have a badge.· The current number of

10· ·badges is between 16,000 and 17,000.

11· · · · · · ·COUNCILMEMBER HARRITY:

12· ·Thousand?

13· · · · · · ·MR. SAEED:· Thousand.· So

14· ·that's the number of people that actually

15· ·are part of our economy, from

16· ·concessionaires to cart pushers to people

17· ·providing cleaning facilities -- cleaning

18· ·services to airlines and everybody else

19· ·and even on the airfield, but all the

20· ·work that happens there.

21· · · · · · ·COUNCILMEMBER HARRITY:· Right.

22· ·That doesn't count temporary people that

23· ·are like working on the airport

24· ·construction-wise or something like that?

25· · · · · · ·MR. SAEED:· In some cases it
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·2· ·might, and there might be some turnover

·3· ·on that, but for most part, these are

·4· ·people who are actually employed and have

·5· ·access long term to the Airport.

·6· · · · · · ·COUNCILMEMBER HARRITY:· Right.

·7· · · · · · ·MR. SAEED:· To answer your

·8· ·second question, Councilmember, the

·9· ·Airport's impact on the City's revenue is

10· ·not direct but indirect, and I'll explain

11· ·why.· Airport is a closed system.· By

12· ·federal regulations, all the revenues

13· ·that are generated at the Airport need to

14· ·be spent either for operating or capital

15· ·costs, and part of that, as you saw in

16· ·the budget, is services we receive from

17· ·different various departments, Fire,

18· ·Police, et cetera, that we reimburse the

19· ·City through Aviation Fund.· We are not

20· ·allowed to pay dividends or -- I guess

21· ·dividend is the best way to put it, into

22· ·another fund.

23· · · · · · ·The way we impact the revenue

24· ·within the City is by clearly the

25· ·economic impact that we do.· So we are
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·2· ·actually in the process of updating our

·3· ·study.· I don't want to misspeak the

·4· ·number, but it was over $100 million in

·5· ·local taxes, if I remember correctly,

·6· ·that is generated for the benefit of City

·7· ·of Philadelphia, that money that goes

·8· ·into the General Fund.· So we're not

·9· ·contributing directly from our

10· ·operations, but continue to remain a

11· ·robust engine.· We're enhancing that

12· ·impact indirectly.

13· · · · · · ·COUNCILMEMBER HARRITY:· Got it.

14· ·Thank you.

15· · · · · · ·That's all, Council President.

16· · · · · · ·COUNCIL PRESIDENT JOHNSON:

17· ·Thank you.

18· · · · · · ·The Chair recognizes

19· ·Councilmember Nicholas O'Rourke.

20· · · · · · ·COUNCILMEMBER O'ROURKE:· Thank

21· ·you, Council President.

22· · · · · · ·Good afternoon.

23· · · · · · ·MR. SAEED:· Good afternoon.

24· · · · · · ·COUNCILMEMBER O'ROURKE:· And my

25· ·commendations to you, Mr. Atif, and to
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·2· ·all of you for all the work that you all

·3· ·do.· I also want to commend you on naming

·4· ·I believe already that considerable

·5· ·capital improvements are needed to handle

·6· ·the growing volume of passengers and

·7· ·PHL's cargo expansion.

·8· · · · · · ·When can we expect PHL's master

·9· ·plan to be released on those?

10· · · · · · ·MR. SAEED:· Yeah.· I'm actually

11· ·going to look to Api, because she's

12· ·leading our master planning effort.

13· ·Thank you for the question,

14· ·Councilmember.

15· · · · · · ·And you can talk to both of

16· ·those items, but you want to start with

17· ·the master plan.

18· · · · · · ·MS. APPULINGAM:· I'm sorry.

19· ·Your first question was about the capital

20· ·projects?· Can you repeat that, please?

21· · · · · · ·COUNCILMEMBER O'ROURKE:· I just

22· ·wanted to know if there's a master plan

23· ·around being able to handle the growing

24· ·volume of passengers and your cargo

25· ·expansion as well.
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·2· · · · · · ·MS. APPULINGAM:· Thank you.

·3· ·Thank you.· Yes.· So we are in the midst

·4· ·of updating our master plan.· We started

·5· ·that in 2019.· It is a fairly long

·6· ·process, because it's very thorough.

·7· ·We're looking at our existing

·8· ·infrastructure, our existing capacity,

·9· ·and looking at a 20-year growth.· So FAA,

10· ·an authority that oversees airports,

11· ·requires that a forecast be done for a

12· ·certain amount of period.· So it's a

13· ·20-year forecast.

14· · · · · · ·So for us, we're looking at

15· ·2040 as our end goal for what we want to

16· ·develop PHL for, and at that stage, we're

17· ·looking at nearly needing about 20

18· ·additional gates.· So roughly one gate

19· ·every year, if you count 20-year

20· ·forecast.

21· · · · · · ·So we're wrapping up the update

22· ·portion of the master plan.· We're moving

23· ·into advanced planning.· This is where

24· ·we're looking at enabling projects.· So

25· ·we're constrained by land and water, so
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·2· ·when we build, we essentially have to

·3· ·build on top of what we currently have.

·4· ·So we're looking at how do we do that in

·5· ·a strategic manner without interrupting

·6· ·any of our current operations, right?

·7· ·And so we're looking at potentially doing

·8· ·enabling projects that rebuilds an

·9· ·existing facility at another location,

10· ·but we're again constrained by a lot of

11· ·things and we're looking at what do we

12· ·need to move around to be able to build

13· ·new terminal facilities.

14· · · · · · ·So the advanced planning is

15· ·about a two to two and a half year

16· ·process.· So at the end of that, we're

17· ·hopeful and optimistic that we will have

18· ·a plan that is going to start rebuilding

19· ·our terminals one by one, but we are

20· ·salvaging one of our existing terminals,

21· ·which is Terminal A West for those that

22· ·have flown through.· It is built in a way

23· ·that is modern and supports the

24· ·passengers' needs and what we need in

25· ·terms of infrastructure, but a lot of our
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·2· ·other terminals, they were built in the

·3· ·'50s and they don't support the needs of

·4· ·our passengers today.

·5· · · · · · ·COUNCILMEMBER O'ROURKE:· Got

·6· ·it.· Ballparking it, the plan would be

·7· ·done by 2027, 2028?

·8· · · · · · ·MS. APPULINGAM:· The advanced

·9· ·planning effort should be done by that

10· ·time, and we would be moving into

11· ·designing our facilities.

12· · · · · · ·COUNCILMEMBER O'ROURKE:· Thank

13· ·you very much.

14· · · · · · ·I also appreciate that you've

15· ·incorporated sustainability into your

16· ·expansion plan, as I understand it.· One

17· ·consideration especially in light of what

18· ·we have all been speaking to and our

19· ·office is very much still looking at,

20· ·which is the fact that we will be the

21· ·host city of everything in 2026.· We want

22· ·to find ways to increase the number of

23· ·visitors using SEPTA to travel into the

24· ·City once they get past our airport gate.

25· ·Is there any existing interdepartmental
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·2· ·mechanism to develop this further out to

·3· ·make this happen?

·4· · · · · · ·MR. SAEED:· Thanks for that

·5· ·question, Councilmember.· So we have

·6· ·ongoing dialogue with leadership at

·7· ·SEPTA.· I think there is a general

·8· ·consensus that more frequency would be

·9· ·beneficial for both sides, because it

10· ·brings more confidence for travelers and

11· ·more frequency, which obviously has

12· ·revenue impact as well.

13· · · · · · ·I don't want to speak for SEPTA

14· ·and their challenges in terms of their

15· ·budgeting and so on, but please know that

16· ·that conversation is ongoing as we

17· ·prepare for 2026.

18· · · · · · ·COUNCILMEMBER O'ROURKE:· That's

19· ·encouraging.· Great.· That's a great

20· ·opportunity to be able to seize that and

21· ·to encourage ridership at a time when we

22· ·can maximize it.

23· · · · · · ·I want to recognize that more

24· ·businesses coming to the Airport can be

25· ·great for the City as well, including



Page 259
·1· · ·4/2/24 - WHOLE - BILL 240179, ETC.

·2· ·creating great jobs for Philadelphia, but

·3· ·I want to hear more about how the Airport

·4· ·is thinking about its impact on residents

·5· ·who live nearby, specifically in the good

·6· ·Council President's district.· Can you

·7· ·talk more about the Airport's plans to

·8· ·address air quality and other

·9· ·environmental impacts in Southwest

10· ·neighborhoods in particular?

11· · · · · · ·MR. SAEED:· Do you want to take

12· ·that?

13· · · · · · ·MS. APPULINGAM:· Sure.

14· · · · · · ·Another great question.

15· ·Environmental is something that falls in

16· ·my portfolio as well in the development

17· ·world.

18· · · · · · ·So when we're looking at

19· ·capital projects, we've looked at ways to

20· ·plan before we get to design, how do we

21· ·plan it in such a way that quality of

22· ·life around in terms of communities, our

23· ·guests, our employees are not impacted as

24· ·much.· So we looked at our design

25· ·standards, and we've added additional
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·2· ·accreditation processes to our design.

·3· · · · · · ·One in particular that I'm

·4· ·really proud is called Envision.· So many

·5· ·folks have heard of LEED, right, LEED

·6· ·certification, which the City has for

·7· ·buildings.· We brought on something else

·8· ·called Envision certification, which

·9· ·looks at quality of life issues as well,

10· ·and I'm really proud to say that one of

11· ·our projects just recently was certified

12· ·as Envision-rated project.· It's the

13· ·first in the State of Pennsylvania.· So

14· ·what that does is, it looks at noise and

15· ·what is the noise impact as a result of

16· ·construction.· It looks at lighting

17· ·pollution and what does the lighting do

18· ·in terms of projects.· It looks at do we

19· ·have stakeholder engagement in our

20· ·projects, do we bring in people and ask

21· ·them for their opinion or feedback about

22· ·a certain project and the phasing that

23· ·might be needed as a result of this

24· ·project.

25· · · · · · ·So to answer your question in
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·2· ·short, we've kind of rewinded back our

·3· ·processes to see where do we -- when we

·4· ·start from a planning stage, how do we

·5· ·make sure we're making informed decisions

·6· ·so that when we get to construction and

·7· ·those impacts are faced, it's minimal to

·8· ·zero.

·9· · · · · · ·COUNCILMEMBER O'ROURKE:· Thank

10· ·you for that consideration.· I'm mindful

11· ·of the Council President's district.  A

12· ·lot of folks like you and me are there,

13· ·and when we do building and develop in

14· ·that area, a lot of times we overlook the

15· ·health impacts that come to fore the

16· ·years down the road.· So thank you for

17· ·that consideration and forward thinking

18· ·and looking.

19· · · · · · ·One of the importance of strong

20· ·supply chains, the pandemic showed us

21· ·that, among many things.· PHL's cargo

22· ·expansion is an opportunity to meet

23· ·changing needs and create new jobs.· We

24· ·also know that warehouse jobs are

25· ·dangerous and have high injury rates.
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·2· ·We're mindful of that as well.

·3· · · · · · ·What can PHL do to encourage

·4· ·good, safe jobs once the cargo facilities

·5· ·are up and running?

·6· · · · · · ·MR. SAEED:· Councilmember, it's

·7· ·a great question.· Let me find some

·8· ·information from -- I do not have that

·9· ·level of detail on that project.

10· · · · · · ·COUNCILMEMBER O'ROURKE:  I

11· ·appreciate that.

12· · · · · · ·MR. SAEED:· So we'll make sure

13· ·that you get an answer in writing on

14· ·that.

15· · · · · · ·COUNCILMEMBER O'ROURKE:· Thank

16· ·you very, very much.· We're just mindful

17· ·that workers need a voice on the job.

18· · · · · · ·MR. SAEED:· Absolutely.

19· ·Completely understand.

20· · · · · · ·COUNCILMEMBER O'ROURKE:· Want

21· ·to hear more about that, and I will come

22· ·back around the next time there's an

23· ·opportunity.· Thank you, sir.

24· · · · · · ·COUNCIL PRESIDENT JOHNSON:· The

25· ·Chair recognizes Councilmember Jeffery J.
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·2· ·Young.

·3· · · · · · ·COUNCILMEMBER YOUNG:· Thank

·4· ·you, Mr. President.

·5· · · · · · ·And good afternoon.

·6· · · · · · ·MR. SAEED:· Good afternoon.

·7· · · · · · ·COUNCILMEMBER YOUNG:· In

·8· ·reading the testimony, you mentioned the

·9· ·apprenticeships that you're looking to

10· ·fill.· Could you describe to us what your

11· ·outreach has been, will be to attract

12· ·Philadelphians to these opportunities?

13· · · · · · ·MR. SAEED:· Sure.· I'm going to

14· ·have Delicsha come up here.· Delicsha

15· ·Wilds is our Chief Administrative

16· ·Officer.· I'll let her introduce herself,

17· ·and she'll take that.

18· · · · · · ·COUNCILMEMBER YOUNG:· Thank

19· ·you.

20· · · · · · ·(Witness approached witness

21· ·table.)

22· · · · · · ·MS. WILDS:· Good afternoon.

23· · · · · · ·COUNCILMEMBER YOUNG:· Good

24· ·afternoon.

25· · · · · · ·MS. WILDS:· Great question.· My
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·2· ·name is Delicsha Wilds.· I'm the Chief

·3· ·Administrative Officer.

·4· · · · · · ·And we've been working on the

·5· ·apprenticeship program for some time, and

·6· ·so we're happy that we're finally at a

·7· ·place where we can kind of begin the

·8· ·program.· And so we've just recently

·9· ·gotten some contracts together with some

10· ·local companies, JEVS, CCP, to work on

11· ·our apprenticeship program, right?· So

12· ·we're working also with schools, with one

13· ·of our CTE schools.

14· · · · · · ·So the program itself is

15· ·designed.· We have a couple of different

16· ·things that are going on.· One is an

17· ·internal upskilling program.· The first

18· ·upskilling program is designed to work

19· ·with our current staff to get them into

20· ·higher paying jobs and get them into the

21· ·trades.· That's the beginning part.

22· · · · · · ·The second part is the

23· ·apprenticeship program and then bringing

24· ·people into -- for technical schools so

25· ·they can actually have the training they
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·2· ·actually need.· We were working with --

·3· ·outside of our own initial staff, we were

·4· ·working with some outside agencies to

·5· ·bring people in for that purpose.

·6· · · · · · ·So a portion of it is just

·7· ·making sure that we have people who are

·8· ·interested in the Airport, who are

·9· ·interested in jobs, interested in

10· ·technical and non-technical positions,

11· ·and make sure we have a pipeline.· And so

12· ·a portion of our staff, we brought on a

13· ·workforce development person who did some

14· ·work previously in that area to actually

15· ·build up the program.· And so we're

16· ·hoping to launch probably the end of this

17· ·year our apprenticeship program.· So

18· ·we're kind of excited about it.· We

19· ·realize that if we are going to have

20· ·people in trades in the future, it will

21· ·require us to kind of start at the entry

22· ·level and not just bringing in people who

23· ·are already skilled in that area with

24· ·years of experience.· And so we're kind

25· ·of excited about the work that has been
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·2· ·done, but it has been a long journey with

·3· ·an enabling project that we're required

·4· ·to get there.

·5· · · · · · ·COUNCILMEMBER YOUNG:· Thank

·6· ·you.· I think all Councilmembers would

·7· ·appreciate if you can allow us -- provide

·8· ·us information on when those

·9· ·opportunities become available so we can

10· ·let our constituents know that they exist

11· ·for them.· So thank you for that.  I

12· ·appreciate that.

13· · · · · · ·MS. WILDS:· Absolutely.

14· · · · · · ·COUNCILMEMBER YOUNG:· What

15· ·economic impact is projected from the

16· ·expansion of Frontier at the Airport and

17· ·I guess the recruitment of other low-cast

18· ·carriers?

19· · · · · · ·MR. SAEED:· Thank you for that

20· ·question.· I'm going to see if we have

21· ·that answer for you, look to Kate now.

22· · · · · · ·Why don't we get back to you to

23· ·be able to get some of this data.· We do

24· ·in certain cases for international

25· ·flights actually do study economic
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·2· ·impact, and sometimes some of the

·3· ·destinations that are being started by

·4· ·Frontier that you're specifically talking

·5· ·about, it might be a little bit hard to

·6· ·get our arms around, but let us do a

·7· ·little bit of research and get back to

·8· ·you what we can find.

·9· · · · · · ·COUNCILMEMBER YOUNG:· Thank

10· ·you.

11· · · · · · ·How has, if any, if this -- I

12· ·guess the perception of a pilot shortage

13· ·affected operations at the Airport?

14· · · · · · ·MR. SAEED:· Yeah.

15· ·Councilmember, thank you for that

16· ·question.· So clearly in the industry

17· ·there is a pilot shortage and it's having

18· ·impact on airlines.· You've seen a lot of

19· ·smaller planes grounded as staff is being

20· ·shifted towards larger planes, which

21· ·makes economical sense for airlines to

22· ·do.· Clearly having a 50 or 75 seat plane

23· ·rather than -- or having a 150 seat plane

24· ·rather than around 75 or 50 seat plane

25· ·with the crew is a much better value



Page 268
·1· · ·4/2/24 - WHOLE - BILL 240179, ETC.

·2· ·proposition for them.

·3· · · · · · ·Airlines are all reporting that

·4· ·they're all diligently working towards

·5· ·that.· This is something that is

·6· ·important to them, and we -- all airlines

·7· ·are trying to solve that problem, and in

·8· ·the beginning it was by paying everybody

·9· ·more, and eventually it became a little

10· ·bit of a price race between them.

11· · · · · · ·It does impact us in terms of

12· ·our F Concourse and some of our regional

13· ·flights that are not back yet with

14· ·American Airlines, and what we've heard

15· ·from American Airlines is they're

16· ·diligently trying to cover that gap.· So

17· ·they're going to be bringing those

18· ·flights back and to think of those

19· ·flights as a core service that they

20· ·provide and they want to restore that

21· ·service.

22· · · · · · ·COUNCILMEMBER YOUNG:· And what

23· ·are we doing locally to address this

24· ·impact that the pilot shortage is having?

25· · · · · · ·MR. SAEED:· Councilmember,
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·2· ·there's work done on -- our airport, for

·3· ·example, Northeast Airport, has a flight

·4· ·school.· So supporting those businesses

·5· ·is important.· We've got a small flight

·6· ·school that actually goes into local high

·7· ·schools and finds students and trains

·8· ·them.

·9· · · · · · ·So there's good work being done

10· ·at that level.· It really is about having

11· ·the proper infrastructure locally and

12· ·regionally and nationally to fill that

13· ·pipeline and encouraging people for that

14· ·career.· That's all I can think of that

15· ·could be potentially done.

16· · · · · · ·COUNCILMEMBER YOUNG:· In the

17· ·testimony earlier you were talking about

18· ·the vendor and vendor opportunities.  I

19· ·in a previous life represented a vendor

20· ·who was a holdover tenant at the Airport.

21· ·He had a national franchise restaurant

22· ·there.· So it was a little -- it was

23· ·different trying to negotiate with

24· ·Marketplace.

25· · · · · · ·So what relief for
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·2· ·opportunities are there for some smaller

·3· ·local vendors who want to participate in,

·4· ·I guess, the economic vibrancy of the

·5· ·Airport?· I mean, I know you mentioned La

·6· ·Colombe, but I wouldn't consider them to

·7· ·be a small business anymore.· They were

·8· ·bought for almost a billion dollars by a

·9· ·New York-based company.· So what

10· ·opportunities are there for real local

11· ·small businesses to vend at the Airport?

12· · · · · · ·MR. SAEED:· Let me see if I can

13· ·have Kate and Denise come up and see if

14· ·we can address the question the best we

15· ·can at this stage, and if we need to, we

16· ·can follow up with you further.

17· · · · · · ·Marketplace is our concession

18· ·operator at the Airport, as you

19· ·mentioned, and they're master

20· ·concessionaire, and they subcontract

21· ·everything from there.

22· · · · · · ·I'll look to Denise and Kate to

23· ·see if there's any specific answer to

24· ·your question they have now, and if not,

25· ·we'll get back to you with that.



Page 271
·1· · ·4/2/24 - WHOLE - BILL 240179, ETC.

·2· · · · · · ·COUNCILMEMBER YOUNG:· Thank

·3· ·you.

·4· · · · · · ·MS. BAILEY:· Thank you,

·5· ·Councilmember.· This is a great question

·6· ·and something that's really important to

·7· ·our airport.

·8· · · · · · ·First of all, we too, even

·9· ·though we know we have great success in

10· ·our program, especially with our

11· ·diversity numbers, we also have a big

12· ·emphasis on more local firms and more

13· ·diverse firms.· So last year we started

14· ·what we call our Airport Concession

15· ·Disadvantaged Business Enterprise, ACDBE

16· ·Academy, where we developed, along with

17· ·Marketplace, a four-month program to

18· ·actually help folks understand how do you

19· ·bring a street-side location into an

20· ·airport location, because as you

21· ·identified, it's different in an airport.

22· ·And so we worked with the diverse

23· ·chambers and had all minority

24· ·participants.· Thirteen last year went

25· ·through our course.
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·2· · · · · · ·But we just didn't help give

·3· ·them information and take them through

·4· ·four months of curriculum.· We also have

·5· ·stuck with them and invited them to the

·6· ·Business Opportunity Forum where some of

·7· ·them got shout-outs.· We have been making

·8· ·sure they go to our leasing outreach and

·9· ·are working with Marketplace's leasing

10· ·folks to understand the leasing process

11· ·that's going on right now, and we're

12· ·really hopeful that some of those are

13· ·actually going to be bidding and

14· ·hopefully successful in those ventures.

15· · · · · · ·But even before they get to

16· ·brick and mortar, because that is a big

17· ·jump, we are looking to make sure that

18· ·where we can, we can get product

19· ·placement in there as an onramp to having

20· ·an actual store location under their

21· ·banner.

22· · · · · · ·So we have 13 folks go through

23· ·that program last year, and last week we

24· ·started our 2024 class where we have 17

25· ·firms, again, all minority local
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·2· ·businesses that are participating at what

·3· ·now is a six-month process, because we

·4· ·want to add a little more meat to the

·5· ·bones based on that.

·6· · · · · · ·We again got recommendations

·7· ·from the diverse chapters -- of the

·8· ·diverse chambers, but also, interestingly

·9· ·enough, a couple of our graduates from

10· ·last year recommended to some of the

11· ·brands that they knew to come in and

12· ·actually take that module and that course

13· ·also so that they can become more ready.

14· · · · · · ·As Kate said, it's a central

15· ·focus to make sure that we have local

16· ·businesses, but to your point, small and

17· ·diverse businesses need to be able to

18· ·take advantage of it also.

19· · · · · · ·COUNCILMEMBER YOUNG:· Thank

20· ·you, Mr. President.

21· · · · · · ·COUNCIL PRESIDENT JOHNSON:

22· ·You're welcome.

23· · · · · · ·Now we will do our lightning

24· ·round.· The Chair recognizes Councilwoman

25· ·Katherine Gilmore Richardson.



Page 274
·1· · ·4/2/24 - WHOLE - BILL 240179, ETC.

·2· · · · · · ·COUNCILMEMBER RICHARDSON:

·3· ·Thank you.· Thank you so much, Council

·4· ·President.

·5· · · · · · ·Very quickly, I wanted to just

·6· ·notate on Page 5 of your testimony you

·7· ·talked about a part of your FY25 Aviation

·8· ·request, Aviation fund request, has been

·9· ·offset by a $17.8 million reduction in

10· ·your debt service.· Can you talk about

11· ·that work and how you'll sort of be

12· ·looking at opportunities for continued

13· ·reduction, recognizing that I think the

14· ·request for FY25 is like 151 million.

15· · · · · · ·MR. SAEED:· Yeah.

16· ·Councilmember, great question.· At a

17· ·budget hearing, you want to make sure

18· ·your CFO gets to speak, so thank you for

19· ·that question.

20· · · · · · ·MS. BORDA:· Thank you very

21· ·much.· Yes.· Well, I always say the best

22· ·part of debt service when you kind of

23· ·look at the debt service schedule is all

24· ·of the white space that you see as the

25· ·declining debt service that leaves room
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·2· ·for all those projects that Api was

·3· ·talking about.· It leaves room for us to

·4· ·take on more debt.· In fact, I think

·5· ·we're coming before you later this year

·6· ·through the Treasurer's Office.

·7· · · · · · ·COUNCILMEMBER RICHARDSON:

·8· ·Well, that's why I'm asking, because you

·9· ·have some, Water has something.· I'm

10· ·looking at all the requests.

11· · · · · · ·MS. BORDA:· Yeah.· So we've

12· ·been really fortunate that we're hitting

13· ·our maximum annual debt service, and then

14· ·there's this falloff, especially as we

15· ·prepare to take on more and more

16· ·projects, even cuing up for the master

17· ·plan projects in the future, right?

18· · · · · · ·So the good news is, we'll be

19· ·speaking with you ahead of time and then

20· ·we'll be coming before you to talk about

21· ·expanding our Commercial Paper Program,

22· ·which is expandable, which allows for us

23· ·to -- it's great because you can draw

24· ·funds as needed, right?· Then take it out

25· ·with the longer term debt.· And we'll
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·2· ·also be going after some new money, and

·3· ·we have the space, the capacity now to

·4· ·take that on.· So it's good timing for

·5· ·us.

·6· · · · · · ·COUNCILMEMBER RICHARDSON:· If

·7· ·you could keep me updated about that,

·8· ·particularly because now as Chair of

·9· ·Finance, I'll be interested in that work

10· ·a great deal, but also because we need to

11· ·know and understand what we need to be

12· ·prepared for as a city, and now that you

13· ·all have an Aviation fund, I'm just going

14· ·to put that out there.

15· · · · · · ·MS. BORDA:· Absolutely.

16· · · · · · ·COUNCILMEMBER RICHARDSON:· But

17· ·please keep us updated on any

18· ·restructuring, any additional reductions

19· ·in debt service.· That will be important

20· ·to me in particular.

21· · · · · · ·Really quickly, my colleague

22· ·and our Chair of Transportation mentioned

23· ·the Northeast Airport, and I want to

24· ·commend Api for all of her work.· She has

25· ·been wonderful.· As former Chair of the
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·2· ·Committee on Environment, she was just

·3· ·amazing in all the work that you all are

·4· ·doing and also around the LEED bill that

·5· ·I passed last term, but I wanted to ask

·6· ·specifically about the plans for the

·7· ·solar farm up in the Northeast, because

·8· ·my colleague brought that up relative to

·9· ·the traffic in the Northeast already.

10· ·And then also you all notated that you

11· ·have plans to achieve a Level 1

12· ·certification for the Northeast Airport

13· ·but move up PHL to Level 2, and you know

14· ·that that requires providing three years

15· ·of carbon emissions data, setting

16· ·emission reduction targets.

17· · · · · · ·Can you just talk about how

18· ·you're going to get there and then how

19· ·you'll get to Level 4 and then if you

20· ·plan on leaving Northeast at Level 1.

21· · · · · · ·And then I will submit the

22· ·balance of my questions for written

23· ·response, but I am also particularly

24· ·interested in the issue that

25· ·Councilmember Thomas brought up about the
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·2· ·eVTOL, and you talked about at that point

·3· ·the electrical demand and capacity, but

·4· ·particularly for the growth in electric

·5· ·vehicles.· I remember last year we had

·6· ·talked about this, and you said that you

·7· ·all over the next ten years would plan to

·8· ·install charging stations at one percent

·9· ·of your public parking spaces for

10· ·passengers, and that would result in

11· ·about 150 additional parking spaces.· And

12· ·so knowing all of this new information

13· ·that I heard today in your comments to my

14· ·colleague, should we aim for something

15· ·higher than one percent, particularly

16· ·around the electrical demands and

17· ·capacity if you go with these eVTOLs?

18· · · · · · ·MR. SAEED:· Thank you for that

19· ·question, Councilmember.· Pretty much

20· ·everything that you asked about falls

21· ·within the purview of Api, and she's got

22· ·a great passion for it and so does her

23· ·team, so I'll let her respond to it.

24· · · · · · ·COUNCILMEMBER RICHARDSON:  I

25· ·heard the bell, but you've been wonderful
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·2· ·to work with.

·3· · · · · · ·MS. APPULINGAM:· Yes.· I think

·4· ·I have to keep my tradition alive and say

·5· ·Happy Earth Month.· April is Earth Month

·6· ·and Earth Day is coming, so Happy Earth

·7· ·Month to everyone.

·8· · · · · · ·Your first question was about

·9· ·the solar farm at PNE.· So,

10· ·Councilmember, as you know, we did

11· ·release an RFP for the solar farm two

12· ·years ago.· We went through an RFP

13· ·process and we selected a vendor.

14· ·Unfortunately, due to COVID and the

15· ·environmental situation for pricing and

16· ·things like that, the vendor decided to

17· ·pull out on that RFP process.· And so

18· ·we're back to square one, but we're an

19· ·underdog, so we like to get up.· We're

20· ·getting back up and we're going to be

21· ·reissuing another RFP later this year to

22· ·go at it again to develop a solar farm.

23· · · · · · ·As you pointed out, with the

24· ·Airport Carbon Accreditation program, PNE

25· ·is at Level 1, and that solar farm is
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·2· ·really the key for us to move that up to

·3· ·Level 3, because that will reduce our

·4· ·Scope 3 emissions at PNE.

·5· · · · · · ·So we're going to be releasing

·6· ·that RFP.· Right now my team is planning

·7· ·on Quarter 2 of 2024 to release that RFP

·8· ·again.

·9· · · · · · ·But good news is as a result of

10· ·that RFP, we did install some

11· ·infrastructure at PNE to support a solar

12· ·farm.· Something we found out through the

13· ·RFP process is that we needed a

14· ·transformer, and so we worked with PECO

15· ·to install that.· So we're more robust

16· ·now at PNE to support a solar farm, and

17· ·we're excited to embark on that again.

18· · · · · · ·COUNCILMEMBER RICHARDSON:

19· ·Great.· Can you please just keep my

20· ·colleagues updated, particularly our

21· ·Chair of the Environment Committee,

22· ·Councilmember Gauthier, and also our

23· ·District Councilmembers in the Northeast.

24· ·Okay?

25· · · · · · ·MS. APPULINGAM:· Understood.
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·2· · · · · · ·COUNCILMEMBER RICHARDSON:

·3· ·Thank you.

·4· · · · · · ·MS. APPULINGAM:· I think you

·5· ·had a question -- I don't know if I have

·6· ·time.

·7· · · · · · ·COUNCILMEMBER RICHARDSON:  I

·8· ·heard the bell.· I want to respect and

·9· ·honor the clock.· If you could just send

10· ·the balance of the responses in writing.

11· · · · · · ·Thank you, Council President.

12· · · · · · ·MS. APPULINGAM:· Will do.

13· · · · · · ·COUNCIL PRESIDENT JOHNSON:

14· ·Thank you very much.· Next we have the

15· ·Water Department on standby, and so we're

16· ·going to be concise and to the point.

17· · · · · · ·The Chair recognizes

18· ·Councilwoman Nina Ahmad.

19· · · · · · ·COUNCILMEMBER AHMAD:· Thank

20· ·you, Council President.

21· · · · · · ·My question is about medical

22· ·care travel, commonly known as medical

23· ·tourism, which I don't like to really

24· ·use.· I wondered what your role is in

25· ·that space and do you work with the



Page 282
·1· · ·4/2/24 - WHOLE - BILL 240179, ETC.

·2· ·Philadelphia International Medicine, some

·3· ·kind of an organization where all the

·4· ·hospitals participate in and what your

·5· ·role might be in that.

·6· · · · · · ·MR. SAEED:· Councilmember, I

·7· ·think your question is regards to service

·8· ·development and connectivities.· Am I

·9· ·understanding?

10· · · · · · ·COUNCILMEMBER AHMAD:· And just

11· ·to make that travel as smooth as

12· ·possible, because these are people very

13· ·vulnerable coming for treatment here and

14· ·how it seems a little crass, but we are

15· ·not even in the top five in the country

16· ·for being destinations, even though we

17· ·have so many wonderful medical

18· ·establishments here.· Boston is number

19· ·one, and we're not in the top ten in the

20· ·world.· Canada is number one and we are

21· ·not.

22· · · · · · ·So I just wanted to know where

23· ·we can facilitate this and what your role

24· ·might be.

25· · · · · · ·MR. SAEED:· That's a great
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·2· ·question.· I'm going to ask Kate to kind

·3· ·of jump in here and provide some further

·4· ·detail, but obviously every business

·5· ·opportunity, every demographic within the

·6· ·community that we can get information and

·7· ·then propagate that back to the airlines

·8· ·and to the destination airports to

·9· ·stimulate the demand, and if that

10· ·happens, in collaboration with other

11· ·agencies, like Philadelphia CVB is a

12· ·great partner to us in some of the

13· ·international business development.· We

14· ·work closely with World Trade Center.· We

15· ·work closely with World Affairs Council,

16· ·and there are many others that are

17· ·important partners, but also with the

18· ·businesses themselves and facilities that

19· ·actually offer the services.· Working

20· ·with them closely is also an important

21· ·part of the research work that we do.

22· · · · · · ·Let me have Kate kind of try to

23· ·see if we can provide you a framework of

24· ·what has been done and what opportunities

25· ·might lie for us to be able to work
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·2· ·together.

·3· · · · · · ·MS. SULLIVAN:· Thank you very

·4· ·much for the question, Councilmember.· So

·5· ·we do work really closely with the

·6· ·healthcare systems, with specific

·7· ·hospitals, and previously Philadelphia

·8· ·International Medicine to understand some

·9· ·of the markets that are the most

10· ·significant sources of essentially

11· ·medical visits for the City, and we take

12· ·that information and we incorporate it

13· ·into our air service development

14· ·storytelling so that we are able to go

15· ·out and say, hey, we're getting a fair

16· ·amount of tourism from Qatar, we're

17· ·getting a fair amount of visits from

18· ·Ecuador, and we're able to share the

19· ·airlines what some of that demand looks

20· ·like but also kind of share the story of

21· ·what the needs of those patients who are

22· ·on that trip are as well.

23· · · · · · ·So we've actually worked

24· ·closely with CHOP recently to communicate

25· ·some of the needs of their patients to
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·2· ·one of our carriers on a route that those

·3· ·CHOP patients are traveling most

·4· ·frequently.

·5· · · · · · ·The thing that I would add,

·6· ·that obviously the burden of care and of

·7· ·transporting these patients largely falls

·8· ·to the carriers, but one of the questions

·9· ·that Councilmember Gilmore Richardson

10· ·asked earlier was about our Wingmate

11· ·program, and we've actually introduced a

12· ·new program that allows non-ticketed

13· ·guests to enter the airport.· So you can

14· ·apply for a Wingmate Pass and you go

15· ·through a TSA background check process,

16· ·and if you are approved for that Wingmate

17· ·Pass, you can go through TSA and actually

18· ·go into our terminals.· And what we're

19· ·finding is that since that program

20· ·launched in November, we've approved

21· ·about 3,000 passes, and 95 percent of

22· ·those passengers, the people who are

23· ·using the passes, are using it to

24· ·accompany a passenger who is either

25· ·departing from PHL or coming into PHL,
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·2· ·and specifically 20 percent of those pass

·3· ·users are saying that they are

·4· ·accompanying somebody who has a

·5· ·disability or a mobility concern.

·6· · · · · · ·So to your point, this is a

·7· ·critical part of the storytelling we do

·8· ·air service development, around specific

·9· ·markets, around specific needs of the

10· ·patient, but it's also something that

11· ·we're keeping in mind when we're looking

12· ·at new guest amenities knowing there is a

13· ·population that is traveling through the

14· ·Airport who we want to provide care and

15· ·support for.

16· · · · · · ·COUNCILMEMBER AHMAD:· Thank you

17· ·so much.· And I commend Atif and his team

18· ·for an excellent presentation with so

19· ·much detail.· Thank you very much.

20· · · · · · ·MR. SAEED:· Thank you,

21· ·Councilmember.

22· · · · · · ·COUNCIL PRESIDENT JOHNSON:

23· ·Councilmember Jim Harrity.

24· · · · · · ·COUNCILMEMBER HARRITY:· My

25· ·questions are for the Water Department.
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·2· ·Apologize.

·3· · · · · · ·COUNCIL PRESIDENT JOHNSON:

·4· ·Councilmember Kendra Brooks.

·5· · · · · · ·COUNCILMEMBER BROOKS:· Thank

·6· ·you.

·7· · · · · · ·So in 2021, we passed a bill

·8· ·bringing up the airport worker pay to $15

·9· ·an hour.· What is the current average

10· ·wage for airport workers and have we

11· ·continued to see an increase in those

12· ·wages, those family-sustaining wages at

13· ·the Airport?

14· · · · · · ·MR. SAEED:· Thank you for that

15· ·question, Councilmember.· When you asked

16· ·for airport worker, you're asking

17· ·system-wide, all different employers?

18· · · · · · ·COUNCILMEMBER BROOKS:· Yes.

19· · · · · · ·MR. SAEED:· Let me see if we

20· ·have that information.· If not, we will

21· ·see if we can submit that to you in

22· ·writing.

23· · · · · · ·We'll find out what information

24· ·we can gather, and if we're able to,

25· ·we'll certainly provide you a written
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·2· ·response for that.

·3· · · · · · ·COUNCILMEMBER BROOKS:· Thank

·4· ·you so much.

·5· · · · · · ·MR. SAEED:· Certainly.

·6· · · · · · ·COUNCIL PRESIDENT JOHNSON:

·7· ·Thank you.

·8· · · · · · ·Councilmember Nicholas

·9· ·O'Rourke.

10· · · · · · ·COUNCILMEMBER O'ROURKE:· Thank

11· ·you, Council President.

12· · · · · · ·As you know -- well, you

13· ·probably don't know.· I serve on the

14· ·Environmental Committee as well.· The

15· ·City as a whole has made progress

16· ·transitioning to a fleet of electric

17· ·vehicles.· I know it was mentioned

18· ·earlier that you're looking at electrical

19· ·passage that you may have to make the

20· ·transition.· Does that mean that you've

21· ·made any material moves towards the goal

22· ·as well as for the vehicles used by the

23· ·tenants of the Airport as well?

24· · · · · · ·MR. SAEED:· Thank you for that

25· ·question.· Api is the one who is leading
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·2· ·that effort as well, so I'll let her

·3· ·speak to that as well.

·4· · · · · · ·COUNCILMEMBER O'ROURKE:· Talk

·5· ·to me.

·6· · · · · · ·MS. APPULINGAM:· Hello again.

·7· · · · · · ·COUNCILMEMBER O'ROURKE:· Hello.

·8· · · · · · ·MS. APPULINGAM:· So, yes, we

·9· ·developed a vehicle and equipment

10· ·electrification strategic plan.· It's a

11· ·mouthful.· But what we want to do with

12· ·that is identify what our existing

13· ·infrastructure was at PHL, who all at

14· ·PHL, including Department of Aviation, is

15· ·owning and operating electric vehicles.

16· ·So that looked at DOA, airlines, and we

17· ·established a baseline.· Then we looked

18· ·at what is our growth projection, and as

19· ·Councilmember Gilmore Richardson said, we

20· ·do have some projections for where we

21· ·would like to go, and I'm happy to say,

22· ·yes, we are making progress.

23· · · · · · ·So last year in partnership

24· ·with Southwest Airlines, they converted

25· ·all of their ground support equipment to
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·2· ·electric.· So that brought up our

·3· ·electric vehicle percent from 22 percent

·4· ·to 26 percent for ground support

·5· ·equipment.· And we purchased ten electric

·6· ·vehicles for the DOA.

·7· · · · · · ·So we are making progress in

·8· ·terms of electrification, but as I said

·9· ·to the eVTOL question, we have to plan

10· ·this out and we have to make sure that

11· ·the capacity is there as the demand

12· ·increases, right, and the capacity grows

13· ·as the demand grows.

14· · · · · · ·So we are making progress and

15· ·it's been a strategic manner, and it's

16· ·not just the Department of Aviation but

17· ·also our airlines and our partners that

18· ·are at PHL.

19· · · · · · ·COUNCILMEMBER O'ROURKE:· All

20· ·the respect for the intentional way about

21· ·which you're moving and developing and

22· ·increasing our capacity.· Thank you for

23· ·answering the questions.

24· · · · · · ·That's it.

25· · · · · · ·COUNCIL PRESIDENT JOHNSON:
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·2· ·Thank you very much.

·3· · · · · · ·The Chair recognizes Jeffery J.

·4· ·Young.

·5· · · · · · ·COUNCILMEMBER YOUNG:· Thank

·6· ·you, Mr. President.

·7· · · · · · ·Just along the lines of the

·8· ·ACDBE Academy, are there -- can you tell

·9· ·us how many of the participants actually

10· ·were able to lease space at the Airport?

11· · · · · · ·MR. SAEED:· Thank you for that

12· ·question, Councilmember.· Denise Bailey

13· ·is going to respond to that.

14· · · · · · ·MS. BAILEY:· Thank you for that

15· ·question.· So since we had the academy

16· ·last year -- that just ended towards the

17· ·end of last year -- we haven't had a

18· ·leasing opportunity.· So that's what's

19· ·going on now.· Kate mentioned that

20· ·earlier, that those proposals are due in

21· ·in April.· So we're looking to see, first

22· ·of all, did any of them bid or join up

23· ·with someone to bid, but we can keep you

24· ·posted on that.

25· · · · · · ·COUNCILMEMBER YOUNG:· Thank
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·2· ·you.

·3· · · · · · ·And one more question along the

·4· ·lines of the low-cost carriers.· I'm a

·5· ·thrifty flyer.· I'm proud of that.· So

·6· ·what are some of the impediments to

·7· ·getting brands like Avelo and the other

·8· ·ultra low-cost flyers from having gates

·9· ·at the Airport?

10· · · · · · ·MR. SAEED:· That's a great

11· ·question, Councilmember.· So for

12· ·airlines, the decision to fly some place

13· ·is purely economical.· It really is about

14· ·where they can deploy their equipment and

15· ·their fuel and their staffing to be able

16· ·to get the best bang for the buck and the

17· ·best margins.· And it is, as Kate

18· ·mentioned earlier, what we try to do is

19· ·proactively tell our story and help them

20· ·make a decision to come to us and

21· ·basically be able to entice them in

22· ·whichever way we can, through data and

23· ·information that we can provide, but

24· ·they're very pragmatic in their approach.

25· · · · · · ·Many of these airlines have
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·2· ·strategies nationally as to what

·3· ·footprint they want to go or what

·4· ·destinations they want to go to as a

·5· ·preferred matter.· We're constantly in

·6· ·ongoing dialogue with all of them, any

·7· ·opportunity we can get, and the decision

·8· ·not to come is not really based upon lack

·9· ·of effort and/or even sometimes demand.

10· ·It really is their own priority.

11· · · · · · ·Lately what we've seen, a lot

12· ·of airlines actually have problem

13· ·receiving their planes because of the

14· ·backlog of the manufacturers, and a lot

15· ·of times what we heard is that as soon as

16· ·we get those planes, we will definitely

17· ·be interested in sitting down with you to

18· ·see if we can connect with you.

19· · · · · · ·Luckily right now we've got

20· ·pretty robust competition with Spirit and

21· ·Frontier and others, but I think we've

22· ·got a very good profile in terms of extra

23· ·low carriers, but we will welcome anybody

24· ·else that we can.· We proactively try to

25· ·get them.
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·2· · · · · · ·COUNCILMEMBER YOUNG:· Thank

·3· ·you.

·4· · · · · · ·Thank you, Mr. President.

·5· · · · · · ·COUNCIL PRESIDENT JOHNSON:

·6· ·Thank you.

·7· · · · · · ·That concludes this hearing --

·8· ·not this hearing, this part of the

·9· ·hearing.· Next I'm going to ask Ms.

10· ·Loughead to call up the next person for

11· ·public testimony, which is?

12· · · · · · ·THE CLERK:· The next person to

13· ·testify from the Administration is Randy

14· ·Hayman, Water Commissioner.

15· · · · · · ·COUNCIL PRESIDENT JOHNSON:· And

16· ·thank you, Airport, for your testimony.

17· · · · · · ·(Witnesses approached witness

18· ·table.)

19· · · · · · ·COUNCIL PRESENT JOHNSON:· How

20· ·you doing, sir?· How are you?

21· · · · · · ·Mr. Hayman, just state your

22· ·name and title for the record and you can

23· ·begin your testimony.

24· · · · · · ·COMMISSIONER HAYMAN:· Yes.

25· ·Randy Hayman, Water Commissioner.
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·2· · · · · · ·COUNCIL PRESIDENT JOHNSON:· You

·3· ·can begin your testimony.· How are you

·4· ·today, Mr. Hayman?

·5· · · · · · ·COMMISSIONER HAYMAN:· I'm doing

·6· ·well, doing well.

·7· · · · · · ·COUNCIL PRESIDENT JOHNSON:

·8· ·Good to see you.

·9· · · · · · ·COMMISSIONER HAYMAN:· Good to

10· ·see you.

11· · · · · · ·COUNCIL PRESIDENT JOHNSON:· You

12· ·can go ahead and begin your testimony,

13· ·sir.

14· · · · · · ·COMMISSIONER HAYMAN:· Great.

15· ·Thank you.

16· · · · · · ·Good afternoon, President

17· ·Johnson and members of the City Council.

18· ·I'm Randy Hayman, Water Commissioner.

19· ·Joining me today are Lawrence Yangalay,

20· ·Deputy Water Commissioner of Finance, and

21· ·Benjamin Jewell, Deputy Water

22· ·Commissioner of Operations, as well as

23· ·other members of the PWD leadership team.

24· ·I am pleased to provide testimony on

25· ·Philadelphia Water Department's Fiscal
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·2· ·Year 2025 Operating Budget.

·3· · · · · · ·I am honored to be here today

·4· ·representing the 2,000 employees of the

·5· ·Philadelphia Water Department who work

·6· ·around the clock to ensure the delivery

·7· ·of safe, high quality, and reliable

·8· ·drinking water and the treatment of

·9· ·wastewater and stormwater to protect our

10· ·rivers and streams.

11· · · · · · ·As you are aware, the Water

12· ·Fund is an enterprise fund for the City,

13· ·is comprised of revenues generated

14· ·through charges to our customers.· The

15· ·Water Department's operating budget is a

16· ·component of the Water Fund, and it's

17· ·this operating budget for which I am

18· ·providing testimony to you today.

19· · · · · · ·The proposed Fiscal Year 2025

20· ·Water Fund budget totals $533 million, an

21· ·increase of $17 million, or 3 percent,

22· ·over Fiscal Year 2024 estimated

23· ·obligation levels.· This increase is

24· ·primarily due to a Class 100 increase in

25· ·labor to provide for, among others, labor
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·2· ·agreements, regulatory compliance, and

·3· ·transfer of capital positions to the

·4· ·operating budget; Class 200 for an

·5· ·increase for a permit, compliance, and

·6· ·major maintenance costs at the plants;

·7· ·and Class 300 and 400 for an increase in

·8· ·chemical costs.

·9· · · · · · ·The Water Department is facing

10· ·significant challenges.· Inflation

11· ·continues to be one of our most pressing

12· ·factors in our need for more revenue in

13· ·Fiscal Year 2025.· In addition, we have

14· ·increasing compliance costs for new

15· ·obligations under federal lead and copper

16· ·rule update and improvements.

17· · · · · · ·We are taking the necessary

18· ·steps today to invest in our future.· The

19· ·Department embraces integrated planning

20· ·as a means of prioritizing limited funds

21· ·for the most beneficial and

22· ·cost-effective projects.· This allows

23· ·reasonable and affordable schedules for

24· ·making progress towards the long-term

25· ·goals, consistent with the Department's
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·2· ·mission and vision.

·3· · · · · · ·I am proud to say that we are

·4· ·currently underway in a 25-year water

·5· ·revitalization plan, representing

·6· ·billions of dollars in local

·7· ·infrastructure investment in jobs.· This

·8· ·plan spans 400 projects.· It is necessary

·9· ·to maintain clean, reliable water in

10· ·Philadelphia in the coming decades.· It

11· ·will create new strength in the system

12· ·and increase flexibility, allowing us to

13· ·better face threats ranging from climate

14· ·change to chemical spills.

15· · · · · · ·The Department is also

16· ·currently working on an update to our

17· ·wastewater plant to provide long-term

18· ·direction for improvements to three water

19· ·pollution control plants, pump stations,

20· ·and other components of our wastewater

21· ·system.

22· · · · · · ·The Green City, Clean Water

23· ·program established as part of the 2011

24· ·Consent Order and Agreement, the COA,

25· ·with the Pennsylvania Department of
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·2· ·Environmental Protection is now in year

·3· ·13 of a 25-year implementation schedule.

·4· ·At the end of Fiscal Year '23, more than

·5· ·900 green infrastructure sites in

·6· ·neighborhoods across the City have

·7· ·resulted in a reduction in annual

·8· ·combined sewer overflow that exceeds

·9· ·three billion gallons.· Let me be clear.

10· ·This means that our City's commitment to

11· ·this effort stopped over three billion

12· ·gallons of combined sewer overflow

13· ·pollution from ever reaching a stream or

14· ·river in the City of Philadelphia.

15· · · · · · ·When considering our linear

16· ·assets, sewers and water mains, a

17· ·significant portion of Philadelphia water

18· ·system will reach the end of useful life

19· ·by 2050.· PWD is increasing the amount of

20· ·water mains and sewers targeted for

21· ·replacement or renewal each year.

22· · · · · · ·We recognize climate change

23· ·will pose new challenges for water

24· ·pollution in the future, and we are

25· ·preparing for that too.· We have a
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·2· ·full-time climate change adaptation

·3· ·program that is looking at ways to

·4· ·protect our rivers and infrastructures as

·5· ·well as reduce our own fossil fuel use,

·6· ·helping us to ensure the long-term

·7· ·resilience of our investments.

·8· · · · · · ·Our adaptation approach starts

·9· ·with using the best available climate

10· ·science and modeling techniques to assess

11· ·our near and long-term vulnerabilities

12· ·and risks from climate change, including

13· ·rising sea levels, increasing

14· ·precipitation, and high air temperatures.

15· · · · · · ·PWD is consistently working

16· ·hard to operate in the manner that is

17· ·cost effective, operationally efficient,

18· ·and thoughtful of the environmental and

19· ·economic impacts in the present and

20· ·future.· This budget will allow us to

21· ·continue to meet our essential charge of

22· ·providing the water, wastewater, and

23· ·stormwater services that are the

24· ·cornerstone of public health in

25· ·Philadelphia.
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·2· · · · · · ·To fund this work and billions

·3· ·of dollars in additional infrastructure

·4· ·investment that will be required in the

·5· ·coming years, we are pursuing a

·6· ·full-court press when it comes to

·7· ·securing all available dollars from state

·8· ·and federal sources.· To help debt

·9· ·service maintain manageable, the

10· ·Department has been aggressively pursuing

11· ·available state and federal

12· ·infrastructure low-interest loan funding.

13· ·The Department has applied for

14· ·$920 million in state and federal funding

15· ·and thus far has been approved for

16· ·$860 million in low-interest loans.

17· · · · · · ·The Department has also applied

18· ·for $223 million in grant applications

19· ·and has been awarded 50 million so far.

20· ·Currently, the Department is waiting for

21· ·a decision on the remaining 168 million

22· ·in applications.

23· · · · · · ·Furthermore, the Department is

24· ·preparing to submit additional

25· ·applications for state and federal
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·2· ·funding in the next few months.· The

·3· ·Department remains firmly committed to

·4· ·water affordability.· The Water Revenue

·5· ·Departments have been working to increase

·6· ·enrollment in the Tiered Assistance

·7· ·Program, TAP, through a data-sharing

·8· ·agreement with the Commonwealth of

·9· ·Pennsylvania.· The City was able to

10· ·expedite the enrollment into TAP of

11· ·customers that had received low-income

12· ·household water assistance program

13· ·grants.

14· · · · · · ·Furthermore, in February 2024,

15· ·the Water Revenue Bureau began expediting

16· ·enrollment for additional customers

17· ·identified in the City's Office of

18· ·Integrated Data for Evidence and Action,

19· ·or IDEA database.· To date, there are

20· ·approximately 74,000 customers benefiting

21· ·from our income-based water billing

22· ·assistance programs, including the Tiered

23· ·Assistance Program and the Senior Citizen

24· ·Discount.

25· · · · · · ·In 2022, we introduced new
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·2· ·policies that greatly reduced the number

·3· ·of customers eligible for payment-related

·4· ·water shut-offs, and we are continuing to

·5· ·work collaboratively with the Revenue

·6· ·Department and the Managing Director's

·7· ·Office to fine-tune those policies and

·8· ·increase outreach to customers facing

·9· ·shut off or who have growing debt.

10· · · · · · ·In closing, I'd like to thank

11· ·the Department's workforce whose efforts

12· ·24 hours a day, seven days a week to keep

13· ·water running, sewers clear, and

14· ·waterways clean contribute to an improved

15· ·quality of life for everyone in the

16· ·Philadelphia region.· At Philadelphia

17· ·Water, we believe and in unison exemplify

18· ·daily that together we can do great

19· ·things.

20· · · · · · ·This concludes my testimony.

21· ·Thank you again for your time today, and

22· ·we are happy to answer any questions you

23· ·may have.

24· · · · · · ·Thank you.

25· · · · · · ·COUNCIL PRESIDENT JOHNSON:
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·2· ·Thank you.

·3· · · · · · ·Just two real quick questions,

·4· ·and I see my good friend Mike Carroll

·5· ·over there.· Welcome, Mike.

·6· · · · · · ·This has been kind of a

·7· ·repeated thing I've been seeing

·8· ·throughout this budget process that we'll

·9· ·get a chance to address fully with the

10· ·Administration, and that's the request

11· ·for additional funding, but also the need

12· ·to fulfill vacancies.

13· · · · · · ·So as December 31st of 2024,

14· ·the Water Department had 505 unfulfilled

15· ·roles out of 2,505 budgeted positions.

16· ·In this FY25 budget, the request is for

17· ·an additional 52 positions.· So just give

18· ·us an idea of what is the plan to fill

19· ·these vacancies and the new positions

20· ·requested.

21· · · · · · ·And the second part of the

22· ·question is, in your Five Year Plan, you

23· ·cite that to whether the anticipated

24· ·higher retirement rate over the next five

25· ·years, the division plans to allocate
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·2· ·significant resources to upward mobility

·3· ·initiatives.· How has that retirement

·4· ·rate impacted your vacancy rate and what

·5· ·are the resources you are providing for

·6· ·upward mobility in your department?

·7· · · · · · ·COMMISSIONER HAYMAN:· Number

·8· ·one, with the vacancies that we have, we

·9· ·have a vacancy rate of about 20 percent,

10· ·and unfortunately, and this is true

11· ·across the country -- as you know, I've

12· ·worked at two other water utilities, in

13· ·St. Louis and DC.· What we're having is,

14· ·over the next five years they're saying

15· ·that we're going to lose 50 percent of

16· ·our staffing.· And so what we're doing to

17· ·backfill is to, number one, use our Power

18· ·Corps group to bring in the next

19· ·generation of workers.· We're also

20· ·looking at using apprenticeships.· PWD

21· ·provide apprenticeship opportunities in

22· ·areas of greatest need, such as all the

23· ·trade titles, the electrical, plumbing,

24· ·HVAC, and building and machine mechanics,

25· ·as well as areas which require specific
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·2· ·technical competency, being engineering

·3· ·aides and electronic and instrumental

·4· ·techs.

·5· · · · · · ·We're currently expanding our

·6· ·apprenticeship program to include

·7· ·pathways to additional harder-to-fill

·8· ·civil service positions that are crucial

·9· ·to our operations, and we're also using

10· ·upskilling.· What we have now is that we

11· ·have good employees, and what you want to

12· ·do is keep good employees, and one way

13· ·you do that is to motivate them to see if

14· ·there's a pathway for them to go forward

15· ·and go up in the organization.· One way

16· ·we do this is with our upskilling

17· ·program, where it was launched in '23

18· ·where PWD administers upskilling

19· ·opportunities as a parallel to the

20· ·Department's apprenticeship program.

21· ·Upskilling is targeted to internal

22· ·employees in the general laboring titles,

23· ·albeit semi-skilled laborer, water

24· ·operations, repair helpers, those at a

25· ·lower pay range, more custodial workers
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·2· ·and clerks to allow existing employees

·3· ·without a clear promotional pathway the

·4· ·opportunity to receive the same

·5· ·trade-specific training as

·6· ·apprenticeships.

·7· · · · · · ·We also have something that we

·8· ·started since I've joined the

·9· ·organization, intern to hire.· A lot of

10· ·times we lose individuals because it

11· ·takes so long to go through civil service

12· ·process, do an internship, and then have

13· ·to wait a long period of time before you

14· ·get the letter giving them an offer.

15· ·Many times other private companies have

16· ·already beaten us to it.

17· · · · · · ·The intern to hire, which we're

18· ·able to work out with the City, allows us

19· ·to -- allows college-level interns

20· ·working for PWD to qualify for civil

21· ·service examinations prior to graduation

22· ·so they can quickly be hired by PWD upon

23· ·graduation.

24· · · · · · ·We also are looking at college

25· ·recruitment.· And so we visit the
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·2· ·different colleges around the

·3· ·Philadelphia area and we bring them in

·4· ·for an internship, and I'm glad to say

·5· ·that we also visit Drexel, U of Penn,

·6· ·Temple, Villanova, Lafayette, Lehigh,

·7· ·Community College of Philadelphia, Rowan,

·8· ·Rutgers, New Jersey Institute of Tech,

·9· ·University of Delaware, Howard, Lincoln,

10· ·and Morgan State.

11· · · · · · ·And I will say this:· I think,

12· ·one, it's important to have a good

13· ·program, but I take a lot of pride in

14· ·that we put boots on the ground, that we

15· ·actually stop and talk to the students.

16· · · · · · ·I personally, I remember being

17· ·at Howard and the students were walking

18· ·by, not really paying attention, and I

19· ·took my jacket off and just shook their

20· ·hand and said, I would like to see you

21· ·work at Philadelphia Water.· And I'm glad

22· ·to say a number of individuals come in

23· ·that way, that personal touch and that

24· ·feeling of feeling welcomed in the

25· ·organization.
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·2· · · · · · ·I'll say this:· I think that

·3· ·it's going to be critical for us going

·4· ·forward that to touch the younger

·5· ·generation, that they feel that there is

·6· ·a legitimate pathway into the

·7· ·organization.· The organization,

·8· ·Philadelphia Water, will sell itself as

·9· ·far as being a good employer and the

10· ·place to be, but we have to make sure

11· ·that they know that it's there, and so we

12· ·try to do that.

13· · · · · · ·COUNCIL PRESIDENT JOHNSON:  I

14· ·think that was great, and you probably

15· ·did -- I see you're doing more than most

16· ·that have come in front of us talking

17· ·about how you're filling your vacancies.

18· ·If you can provide those numbers to the

19· ·Chair and to the members just for

20· ·follow-up for us, that would be great.

21· · · · · · ·The Chair recognizes

22· ·Councilmember Anthony Phillips.

23· · · · · · ·COUNCILMEMBER PHILLIPS:· Thank

24· ·you, Council President.

25· · · · · · ·Many homeowners and Water



Page 310
·1· · ·4/2/24 - WHOLE - BILL 240179, ETC.

·2· ·Department customers in Philadelphia are

·3· ·surprised to learn that they're

·4· ·responsible for repairs on pipes that

·5· ·connect their property to the City's

·6· ·water main.· This is true even when the

·7· ·broken pipe is outside of your home or

·8· ·under the sidewalk and roadway.

·9· · · · · · ·Problems with a home's main

10· ·sewer line can cause blockages, drops in

11· ·water pressure, and even sewage backups.

12· ·Residents in the Ninth District are

13· ·currently facing an extreme hardship,

14· ·high costs associated with repairs to the

15· ·water and sewer service lines.

16· · · · · · ·To address this issue, the

17· ·Homeowners Emergency Loan Program, also

18· ·known as the HELP loan, provides zero

19· ·interest loans for water service lines

20· ·and sewer repairs.· Are there grants

21· ·available that support homeowner water or

22· ·sewage service line repairs that we can

23· ·do a better job -- well, we do know

24· ·there's grants available, but how can we

25· ·do a better job at making our seniors and
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·2· ·residents in the City of Philadelphia

·3· ·more aware that they're responsible for

·4· ·service line repairs as well as grants

·5· ·and loans that are available for them to

·6· ·work to get those services?

·7· · · · · · ·COMMISSIONER HAYMAN:· I think

·8· ·one of the major keys that I want to see

·9· ·us do as an organization is to be

10· ·transparent and to do a better job

11· ·communicating with the public.

12· · · · · · ·Now, as far as the lateral,

13· ·you're correct, and it's true across the

14· ·country, that the main we are responsible

15· ·for.· The laterals is the responsibility

16· ·of the homeowner.

17· · · · · · ·Now, there are insurance

18· ·programs that you can sign up for and pay

19· ·a small amount each month to then have

20· ·the protection of the lateral replacement

21· ·down the road should it happen, and as

22· ·you mentioned, there's also the HELP

23· ·loan, so you're able to get a loan with

24· ·zero interest for five years.

25· · · · · · ·Now, as far as any grants,
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·2· ·we're always looking for any type of

·3· ·assistance that we can receive from the

·4· ·federal and state level, and I mentioned

·5· ·earlier in my statement our successes in

·6· ·receiving some grants.· But receiving the

·7· ·grants specifically for the lateral, that

·8· ·is something that if it becomes

·9· ·available, we certainly will pursue it,

10· ·but that's not how the grant system is

11· ·actually made at this time.· It's mainly

12· ·at this point you're able to get the HELP

13· ·loan or you're able to have insurance.

14· · · · · · ·Now, I also would like to stop

15· ·and let my Director of Operations speak,

16· ·if you had anything else to add that.

17· · · · · · ·DEPUTY COMMISSIONER JEWELL:

18· ·Thank you, Commissioner.

19· · · · · · ·Council President,

20· ·Councilmember, my name is Ben Jewell,

21· ·Deputy Commissioner of Operations.

22· · · · · · ·I think one of the ways we

23· ·really can help our community members

24· ·understand the difference in

25· ·responsibility and what those boundaries
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·2· ·are is the partnership we have with

·3· ·Council, and we have done that in a

·4· ·variety of environments, but really

·5· ·helping the Water Department get out in

·6· ·the community and share the message so

·7· ·people understand the limits of our

·8· ·responsibility and their responsibility,

·9· ·the tools that are available to help them

10· ·should they need funding or assistance in

11· ·order to do repairs and, again, the

12· ·American Water Resource's insurance

13· ·program that Council put together is a

14· ·great asset for any homeowner.

15· · · · · · ·COUNCILMEMBER PHILLIPS:· Great.

16· ·And I just had one final question.  I

17· ·want to learn more about the -- there's

18· ·funding allocation from the Water

19· ·Department for programs such as the

20· ·Senior Citizen Discount, the Tiered

21· ·Assistance Program.· Could a portion of

22· ·this funding be designated for a pilot

23· ·program aimed at assisting homeowners

24· ·with repairing water service lines?

25· · · · · · ·And also I just want to know
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·2· ·that there's going to be a lot of

·3· ·infrastructure changes that you all are

·4· ·working on.· You have big signs showing

·5· ·people that we're working on the pipes

·6· ·and so forth.· Do we have a strong system

·7· ·where we knock on doors and make phone

·8· ·calls after the service is over to make

·9· ·sure residents feel like they had the

10· ·proper service rendered?· Because some

11· ·residents actually call afterwards

12· ·complaining, saying this happened, that

13· ·happened, and we have to come to you, but

14· ·it would probably be better if you all go

15· ·to them first.

16· · · · · · ·COMMISSIONER HAYMAN:· That's a

17· ·very good question, and again I'll say

18· ·this:· I don't think you can ever as a

19· ·public servant have too little

20· ·communication with the people that we are

21· ·assisting.· So I think you're right to a

22· ·degree if we could maybe connect

23· ·afterwards through kind of a

24· ·follow-through.

25· · · · · · ·But I do want you to understand
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·2· ·this, that when we deal especially with

·3· ·our green infrastructure projects, we

·4· ·meet with the public and talk with them

·5· ·about what we're doing, and those

·6· ·meetings we have big projects of what

·7· ·we're doing, and there are door knockers

·8· ·and things that we put out to inform the

·9· ·public of what we're doing.· But I would

10· ·love to take it under consideration as

11· ·far as in the future when we finish a

12· ·project, we do an after project

13· ·communication, and I think we do to a

14· ·certain degree, but I think there's

15· ·always room for us to improve.

16· · · · · · ·Now, you also made a point

17· ·about with all of the projects that we

18· ·have or programs we have, the Senior

19· ·Discount and the TAP program, I think

20· ·you're also asking could we use some of

21· ·that money to repair the service lines.

22· ·Now, legally there's some issues there,

23· ·and we're willing to look at any type of

24· ·opportunity, but as a lawyer, I would say

25· ·there are some legal issues in that
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·2· ·you're dealing with private property.· So

·3· ·it's private property and you would be

·4· ·using public funds on private property.

·5· ·But I would be more than happy to talk

·6· ·with the legal department to see if

·7· ·there's anything that would allow us to

·8· ·expand what we're doing.

·9· · · · · · ·COUNCILMEMBER PHILLIPS:· Thank

10· ·you.

11· · · · · · ·Thank you, Council President.

12· ·I yield the time back to you.

13· · · · · · ·COUNCIL PRESIDENT JOHNSON:

14· ·Thank you.

15· · · · · · ·The Chair recognizes Councilman

16· ·Mike Driscoll.

17· · · · · · ·COUNCILMEMBER DRISCOLL:· Thank

18· ·you, Council President.

19· · · · · · ·First, Commissioner, I'd like

20· ·to compliment you and your staff.· As Ben

21· ·Jewell knows firsthand, one of the issues

22· ·in my district was Salmon Street, or as

23· ·Margie Caputo, who takes the phone calls

24· ·in the morning, calls it, the nightmare

25· ·on Salmon Street, but we've been able to
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·2· ·over two years address a lot of old

·3· ·infrastructure issues, and your staff has

·4· ·come out at least three times at night

·5· ·and met with the community group.· Not

·6· ·that I'm suggesting that for everybody,

·7· ·but in this particular case, I thought it

·8· ·was appropriate, and I can't thank you

·9· ·enough for that.

10· · · · · · ·I also want to highlight your

11· ·cooperation with the I-95 project when

12· ·there was -- when you acquired the

13· ·property, recent property, and you had a

14· ·tenant that is repairing I-95 on Cottman

15· ·and doing the I-95 overlay.· An eviction

16· ·there would have caused delays to both

17· ·projects, and you and your staff figured

18· ·out a way to accommodate them in the

19· ·short term, and I'm very grateful for

20· ·that.

21· · · · · · ·I do have to say going forward

22· ·any time -- and it's not just the Water

23· ·Department.· It's the PECO and it's PGW.

24· ·Any time there's talk of a ratepayer

25· ·increase, my phone blows up by Council
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·2· ·President Johnson, because he appointed

·3· ·me Chair of Public Utilities.· So I just

·4· ·want you to know that we want to work

·5· ·with you collaboratively to find creative

·6· ·ways both with the federal government and

·7· ·the state government and the local

·8· ·government to figure out if there's

·9· ·opportunities that one of us knows about

10· ·that the other one doesn't so that we can

11· ·exhaust every single opportunity before

12· ·we pass anything on to our ratepayers,

13· ·because with the low-income residents we

14· ·have in the City and our fixed-income

15· ·seniors, there's a lot of anxiety out

16· ·there right now, and it's increasing as

17· ·inflation and prices of rentals are going

18· ·up and what Senator Casey references as

19· ·greed-flation.· It's really surfacing to

20· ·our residents here in the City.

21· · · · · · ·So I pledge as Chair of Public

22· ·Utilities to work with you and your

23· ·staff, and look forward to doing so, so

24· ·thank you.

25· · · · · · ·COMMISSIONER HAYMAN:  I
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·2· ·appreciate your assistance, and I think

·3· ·it's wonderful that we work together,

·4· ·because like you said, there may be

·5· ·things that we know of that you don't and

·6· ·there may be things that you know of, and

·7· ·sometimes we have to move quickly and be

·8· ·nimble.· So I appreciate the opportunity

·9· ·to work with you.

10· · · · · · ·COUNCIL PRESIDENT JOHNSON:

11· ·Thank you.

12· · · · · · ·The Chair recognizes

13· ·Councilwoman Jamie Gauthier.

14· · · · · · ·COUNCILMEMBER GAUTHIER:· Thank

15· ·you, Council President.

16· · · · · · ·Good afternoon, Commissioner.

17· · · · · · ·COMMISSIONER HAYMAN:· Good

18· ·afternoon.

19· · · · · · ·COUNCILMEMBER GAUTHIER:  I

20· ·wanted to ask about the use of federal

21· ·funds.· I know that the Mayor's budget

22· ·indicates that American Rescue Plan funds

23· ·will continue to be used for revenue

24· ·replacement in FY25.· I wanted to

25· ·understand whether the Water Department
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·2· ·is slated to receive any of that funding,

·3· ·and if so, for what purpose.

·4· · · · · · ·COMMISSIONER HAYMAN:· I'll ask

·5· ·Lawrence Yangalay, my Deputy Commissioner

·6· ·of Finance, do you have any information

·7· ·on that?

·8· · · · · · ·DEPUTY COMMISSIONER YANGALAY:

·9· ·If you may please repeat the question on

10· ·the specific funding.· But what we do

11· ·know, up to this point we are not aware

12· ·of receiving funding from the General

13· ·Fund.· That is the information we have up

14· ·to this time.· I hope we can have

15· ·negotiation in that line, but we have not

16· ·been informed about such funding coming

17· ·to PWD.

18· · · · · · ·COUNCILMEMBER GAUTHIER:· Okay.

19· ·Can you talk more -- the Commissioner

20· ·talked about some 200-plus million in

21· ·grant funding that we did apply for.· Can

22· ·you talk more about what you're targeting

23· ·those funds for?

24· · · · · · ·DEPUTY COMMISSIONER YANGALAY:

25· ·Most of the -- almost all of the funding
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·2· ·we have applied for go for our capital

·3· ·program, and they think about most of the

·4· ·funding, even the low-interest loan we

·5· ·receive, you first have to spend the

·6· ·funding, then ask for reimbursement.· So

·7· ·even though receiving the funding, you

·8· ·will see that the 860 million is going to

·9· ·be over a couple of years.· So this

10· ·funding is for capital program and not

11· ·for operating program.

12· · · · · · ·COUNCILMEMBER GAUTHIER:· Great.

13· · · · · · ·Are there ways that we can

14· ·imagine a more aggressive use of federal

15· ·funding, whether that's the spend down of

16· ·the funding that the City has already or

17· ·trying to attract more federal funding to

18· ·help benefit ratepayers?

19· · · · · · ·DEPUTY COMMISSIONER YANGALAY:

20· ·We are going after every funding that we

21· ·can get, and just recently we approached

22· ·the senators' offices, Senator Casey and

23· ·Fetterman, to say can you give us some

24· ·appropriation, and we are in discussion

25· ·with them.· They ask us to apply.· We
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·2· ·have apply.

·3· · · · · · ·So I have a team that just

·4· ·committed to getting funding from

·5· ·whatever source that we can get funding

·6· ·from.· And we have always said we'd be

·7· ·very, very happy if we can get any lead.

·8· ·Like the Commissioner said, there are

·9· ·things we know that you may not know.

10· ·There are things that you know that we

11· ·don't know.· Let us know if you have

12· ·information on any funding line.· We'd be

13· ·so happy to pursue those funding.· We

14· ·have a team ready to go.

15· · · · · · ·COUNCILMEMBER GAUTHIER:· Thank

16· ·you.· Can you follow up with Council with

17· ·a list of the opportunities that you have

18· ·applied for and for what projects or

19· ·activities?

20· · · · · · ·DEPUTY COMMISSIONER YANGALAY:

21· ·Please repeat that.

22· · · · · · ·COUNCILMEMBER GAUTHIER:· Excuse

23· ·me?

24· · · · · · ·DEPUTY COMMISSIONER YANGALAY:

25· ·I said please repeat that.



Page 323
·1· · ·4/2/24 - WHOLE - BILL 240179, ETC.

·2· · · · · · ·COUNCILMEMBER GAUTHIER:· Would

·3· ·you be able to follow up with Council

·4· ·with a list of the federal funding

·5· ·opportunities that you have applied for

·6· ·and for what purpose?

·7· · · · · · ·DEPUTY COMMISSIONER YANGALAY:

·8· ·Sure.· We can do that.

·9· · · · · · ·COUNCILMEMBER GAUTHIER:· Thank

10· ·you.

11· · · · · · ·Thank you, Council President.

12· · · · · · ·COUNCIL PRESIDENT JOHNSON:

13· ·You're welcome.

14· · · · · · ·Councilwoman Gilmore

15· ·Richardson.

16· · · · · · ·COUNCILMEMBER RICHARDSON:

17· ·Thank you.· Thank you so much, Council

18· ·President.· I'll be really, really quick.

19· · · · · · ·I wanted to just talk about the

20· ·regulatory environment of PWD, but first,

21· ·thank you all so much for the work that

22· ·we've been able to do together.· Thank

23· ·you for hosting my staff for a staff

24· ·retreat, particularly at Belmont Water

25· ·Treatment Plant.· I don't see my Girls'
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·2· ·High sister here, but thank you very,

·3· ·very much for all of your work,

·4· ·Commissioner, and to your entire team.

·5· ·We appreciate each of you, and we learned

·6· ·so much.

·7· · · · · · ·So recently we've really been

·8· ·seeing many water utilities across the

·9· ·country, especially integrated water,

10· ·wastewater, stormwater utilities such as

11· ·PWD, face increasing regulatory pressure

12· ·and impending unfunded mandates to

13· ·address things like the replacements of

14· ·privately owned lead sewer lines,

15· ·limiting nutrients entering the river and

16· ·streams, addressing PFOS concerns that

17· ·has come up in our EPA group,

18· ·expectations around expediting water

19· ·quality improvements through the CSO

20· ·mitigation, and stormwater runoff

21· ·management, and that's in addition to all

22· ·the other necessary investments that you

23· ·all have to do to maintain and enhance

24· ·sort of a significant amount of existing,

25· ·yet aged infrastructure that we have in



Page 325
·1· · ·4/2/24 - WHOLE - BILL 240179, ETC.

·2· ·an old city like Philadelphia.· In

·3· ·addition to that, we have all the climate

·4· ·issues that you know we are facing here.

·5· · · · · · ·So long story short, I just

·6· ·wanted to ask you all how can City

·7· ·Council and the new Administration

·8· ·continue to work with Water, the

·9· ·environmental advocates, our local,

10· ·state, and federal partners to advocate

11· ·for appropriate rulemakings, realistic

12· ·implementation schedules, prioritization

13· ·of strategic investments, and increased

14· ·funding assistance programs like those

15· ·that we typically see in the

16· ·transportation sector?

17· · · · · · ·COMMISSIONER HAYMAN:· You know,

18· ·I think when I first spoke, I talked

19· ·about together we can do great things.  I

20· ·think one thing that's very important is

21· ·that especially now coming out of COVID

22· ·that we do what you're pointing at, which

23· ·is to work together, and I think it's

24· ·important that we meet with possibly some

25· ·members of City Council who have ideas
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·2· ·about additional monies as far as we're

·3· ·able to obtain.

·4· · · · · · ·We are in the process of hiring

·5· ·someone who is going to help us with

·6· ·policy and legislative affairs, and one

·7· ·aspect of that would be to help us to

·8· ·quarterback where there are additional

·9· ·funds.

10· · · · · · ·But I want to be very clear

11· ·that the Department has applied for over

12· ·$920 million, almost a billion, in

13· ·federal and state funding, and we

14· ·received 860 million in low-interest

15· ·loans.· We have been aggressive.· We have

16· ·been successful in pursuing that money.

17· · · · · · ·And I must say too that some of

18· ·that money we're getting is financing,

19· ·not funded.· So it's not cash in hand, as

20· ·Mr. Yangalay had mentioned, and we use it

21· ·on projects listed in the water plant,

22· ·the master plan.· So those are the large

23· ·list of projects that we have, and

24· ·they're not small projects.· They're

25· ·like -- with the Water Revitalization
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·2· ·Plan, we're talking about tearing down,

·3· ·demolishing Queen Lane and rebuilding,

·4· ·and so it's -- these are massive

·5· ·programs.· We're talking about a tunnel

·6· ·under the Schuylkill River to allow for

·7· ·redundancy that will allow us to be able

·8· ·to pull from either river in a time of

·9· ·emergency.

10· · · · · · ·But, no.· I would want to meet

11· ·and see if there's a way that we could

12· ·work together to track down additional

13· ·funding at the state and federal levels.

14· · · · · · ·COUNCILMEMBER RICHARDSON:  I

15· ·heard the bell and I'm going to honor the

16· ·clock, but I wanted to say I think it

17· ·will be exceedingly important that we do

18· ·that and include the advocates at the

19· ·onset of the process so that they better

20· ·understand how all of this is rolling

21· ·out, but also being inclusive of all the

22· ·new members of Council and the new

23· ·Administration.

24· · · · · · ·And, lastly, I want to give a

25· ·shout-out out to Michelle who joined PWD.
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·2· ·She has been stellar with community

·3· ·outreach, and we miss her in Revenue, but

·4· ·she's been wonderful at Water and we

·5· ·appreciate having her.

·6· · · · · · ·I will submit the balance of my

·7· ·questions in writing.

·8· · · · · · ·Thank you, Council President.

·9· ·Thank you.

10· · · · · · ·COUNCIL PRESIDENT JOHNSON:

11· ·Thank you, Madam Leader.

12· · · · · · ·The Chair recognizes

13· ·Councilmember Jeffery J. Young.

14· · · · · · ·COUNCILMEMBER YOUNG:· Thank

15· ·you, Mr. President.

16· · · · · · ·A couple of questions about the

17· ·water main replacement.· Can you talk to

18· ·us more about the water main replacement

19· ·status and the sewer reconstruction

20· ·status and where we are and what the

21· ·outlook when the timeline will be for

22· ·that?· As a new Councilmember, I'm just

23· ·coming on board.· I get these calls all

24· ·the time.

25· · · · · · ·COMMISSIONER HAYMAN:· Sure.
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·2· ·Well, you said the water main

·3· ·replacement.· What was the other thing

·4· ·that you mentioned?

·5· · · · · · ·COUNCILMEMBER YOUNG:· And the

·6· ·sewer reconstruction.

·7· · · · · · ·COMMISSIONER HAYMAN:· Okay.

·8· · · · · · ·DEPUTY COMMISSIONER JEWELL:

·9· ·And you're speaking specifically about

10· ·capital investment and PWD

11· ·infrastructure?

12· · · · · · ·COUNCILMEMBER YOUNG:· Yes.

13· · · · · · ·COMMISSIONER HAYMAN:· Steve

14· ·Furtek is in charge of our capital

15· ·construction.

16· · · · · · ·COUNCILMEMBER YOUNG:· Thank

17· ·you.

18· · · · · · ·(Witness approached witness

19· ·table.)

20· · · · · · ·MR. FURTEK:· Good afternoon.

21· · · · · · ·COUNCILMEMBER YOUNG:· Good

22· ·afternoon.

23· · · · · · ·MR. FURTEK:· I'm Steve Furtek,

24· ·Manager of Construction.

25· · · · · · ·We have a water main
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·2· ·replacement program that is funded at

·3· ·42 miles per year.· The sewer replacement

·4· ·program is funded at 13 miles per year.

·5· ·We're not achieving those goals

·6· ·currently, but we are getting really

·7· ·close.· We're still coming back from

·8· ·COVID, which took us -- basically it cut

·9· ·our program in half for those two years,

10· ·and we're now reaching back and trying to

11· ·regain our consistency on that program.

12· · · · · · ·COUNCILMEMBER YOUNG:· Can you

13· ·talk to us about the coordination efforts

14· ·with other utilities when you are doing

15· ·the replacements of the water mains and

16· ·the sewer reconstruction?

17· · · · · · ·MR. FURTEK:· Sure.· Every

18· ·project that we do goes through every

19· ·utility in the City.· So PECO, PGW, they

20· ·all see these projects ahead of time.· If

21· ·there's coordination involved and if PECO

22· ·needs to move something or Gas has to

23· ·move something, that's all coordinated

24· ·before we bid the job.

25· · · · · · ·COMMISSIONER HAYMAN:· And I
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·2· ·would say that there are meetings that

·3· ·are held between the different utilities

·4· ·as we go into major projects and as

·5· ·problems arise.

·6· · · · · · ·I also want to add, when we

·7· ·talk about the water main replacement,

·8· ·over the last 29 years, we've averaged

·9· ·19 miles per year.· We're ramping it up,

10· ·the water main, to a goal of replacing

11· ·42 miles per year, 1.5 of the

12· ·distribution system per year in Fiscal

13· ·Year 2024 and beyond at the cost of

14· ·$2.8 million per mile.

15· · · · · · ·Separately when you look at the

16· ·sewer replacement, over the last 29 years

17· ·we have averaged 7.8 miles per year.· PWD

18· ·is ramping up its sewer replacement rate

19· ·to 12 miles of sewer reconstruction in

20· ·Fiscal Year 2024 and increasing the

21· ·number of miles by one mile per year

22· ·until we reach 20 miles per year and

23· ·close to $5.4 million per mile.

24· · · · · · ·We have over 6,000 miles of

25· ·pipe on the water side and on the sewer
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·2· ·side, and similar as across the nation, a

·3· ·lot of our pipe is reaching the end of

·4· ·life, and so we're ramping up so that

·5· ·we're able to make the repairs before we

·6· ·have a problem, and we have a matrix, a

·7· ·decision-making tree that we use into

·8· ·determining what pipes are replaced and

·9· ·when so that we're able to be ahead of a

10· ·problem as best we can.

11· · · · · · ·COUNCILMEMBER YOUNG:· And I

12· ·know the bell rang, but I have one more

13· ·related question, Council President,

14· ·regarding the in-fill of the roads once a

15· ·project is complete.

16· · · · · · ·In my district there was

17· ·confusion on one block where they said,

18· ·well, this was a Streets Department

19· ·project and around the corner was a Water

20· ·Department project.· It was like --

21· ·that's why I asked the coordination

22· ·question.

23· · · · · · ·What's the timeline, I guess,

24· ·to repave the roads after the project has

25· ·been complete or what's the communication
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·2· ·between the streets between Water

·3· ·regarding the repaving of the streets and

·4· ·the sidewalks in particular as well?

·5· · · · · · ·MR. FURTEK:· The Streets

·6· ·Department sees each of our projects

·7· ·ahead of time and they put together the

·8· ·requirements for paving that we have to

·9· ·do on that project.· So if it's a large

10· ·street, we may only do the trenches.· If

11· ·it's a narrow street, we may end up doing

12· ·curb to curb because we've disturbed that

13· ·area.· So it's really based on the

14· ·disturbance that we produce in the

15· ·project.

16· · · · · · ·COUNCILMEMBER YOUNG:· Thank

17· ·you, Mr. President.

18· · · · · · ·COUNCIL PRESIDENT JOHNSON:

19· ·You're welcome.· Great question.· I've

20· ·dealt with that issue a variety of

21· ·different times.

22· · · · · · ·Councilmember Quetcy Lozada.

23· · · · · · ·COUNCILMEMBER LOZADA:· Thank

24· ·you, Council President.

25· · · · · · ·My apologies for not being here



Page 334
·1· · ·4/2/24 - WHOLE - BILL 240179, ETC.

·2· ·at the beginning, so if one of my

·3· ·colleagues asked this question, I want to

·4· ·apologize ahead of time.

·5· · · · · · ·But first I want to say thank

·6· ·you to you, Commissioner, for your

·7· ·support in several blocks in my district

·8· ·who experienced some lateral issues, and

·9· ·the Water Department, your team, was able

10· ·to respond to them very quickly and was

11· ·very supportive of them.· So I want to

12· ·say I'm grateful, and I wanted to put

13· ·that on the record.

14· · · · · · ·But because of that experience,

15· ·I want to talk about some of the programs

16· ·that are available for residents who

17· ·experience challenges with their laterals

18· ·who can't respond to them as quickly as

19· ·they should and ultimately end up

20· ·compromising the entire block.· And I'm

21· ·going to use Dillman Street as an

22· ·example, who has been shut down to

23· ·traffic for over 12 months, right,

24· ·because multiple properties had lateral

25· ·issues and some of them did not qualify
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·2· ·for the HELP.

·3· · · · · · ·What are you all doing to be

·4· ·able to help residents who experience

·5· ·lateral issues who don't qualify for

·6· ·programs like the HELP loan and who

·7· ·ultimately can cause greater damage to

·8· ·not just their block but to the

·9· ·neighboring blocks because the problem

10· ·just keeps getting worse?

11· · · · · · ·COMMISSIONER HAYMAN:· Okay.

12· ·And I had a little difficulty hearing

13· ·you.· I apologize.· But I think

14· ·ultimately you're asking if a homeowner

15· ·has an issue with their line and it's

16· ·undermining others but they're not

17· ·repairing it, what can we do?

18· · · · · · ·COUNCILMEMBER LOZADA:· Yes.

19· · · · · · ·COMMISSIONER HAYMAN:· Okay.

20· ·Well, there's possibly abatement, abate

21· ·and fix.· So what we're able to do is go

22· ·in and do the work and charge the person

23· ·who is responsible.· But you're right, if

24· ·you have a piece of property next to

25· ·yours and it's leaking and they don't fix
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·2· ·it, it will start to undermine the system

·3· ·down the street.· So in emergency

·4· ·situations, we're able to go in and do

·5· ·abate and fix.

·6· · · · · · ·But let me have my engineer

·7· ·from Operations speak to that too.

·8· · · · · · ·COUNCILMEMBER LOZADA:· That's

·9· ·exactly the experience that we've had,

10· ·right?· There was one property.· They

11· ·didn't respond.· It ultimately

12· ·compromised the neighbor, and it just

13· ·made the entire block just a mess.· And

14· ·so there's not been -- traffic can't go

15· ·down the road for -- it's been, I'm sure,

16· ·over a year now.

17· · · · · · ·DEPUTY COMMISSIONER JEWELL:

18· ·Thank you for the question.· I would love

19· ·to follow up after maybe on the specific

20· ·block that you're talking about but kind

21· ·of respond more generally to your

22· ·question.

23· · · · · · ·I'd also be really curious to

24· ·understand the limitations in the HELP

25· ·loan, because typically that is a "I
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·2· ·would like to get this" and then we

·3· ·provide the information and the resources

·4· ·in order to allow for that no-interest

·5· ·loan to be processed and to provide that

·6· ·service.· So if we can follow up offline,

·7· ·that would be fantastic.

·8· · · · · · ·COUNCILMEMBER LOZADA:· My

·9· ·question is in general, right?· Because

10· ·that's not just -- I'm sure that in the

11· ·Seventh Council District, we're going to

12· ·have that issue in many other places,

13· ·right?· There are homeowners who just

14· ·can't afford to have their laterals

15· ·repaired, and that's not just one

16· ·instance.· It's happened in other places,

17· ·but I use that as an example because

18· ·there were multiple homes that were faced

19· ·with the same issue, and because all of

20· ·them couldn't respond and didn't qualify

21· ·for a HELP loan, it compromised the

22· ·entire block, right?

23· · · · · · ·So how do we do that,

24· ·understanding that our infrastructure is

25· ·aging, right, and there are poor families
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·2· ·who can't afford or who won't qualify for

·3· ·the HELP loan?· What do we do in that

·4· ·situation?

·5· · · · · · ·DEPUTY COMMISSIONER JEWELL:

·6· ·It's a very good observation.· We are

·7· ·talking here about our like major

·8· ·infrastructure investment programs to

·9· ·renew and rehabilitate our sewer

10· ·infrastructure, and like every home that

11· ·was developed at the time that sewer was

12· ·put in has its own private infrastructure

13· ·that is the same age or close to the same

14· ·age as our sewers, and so obviously

15· ·there's a need for investment and renewal

16· ·in that private infrastructure.

17· · · · · · ·One of the tools we talked

18· ·about earlier was the American Water

19· ·Resources Insurance Program, which is a

20· ·relatively affordable program that

21· ·provides funds in the event that

22· ·something happens on private

23· ·infrastructure.· Obviously we offer the

24· ·HELP loan.· The Commissioner discussed

25· ·our abatement program.· We like to use
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·2· ·that as a last resort because it involves

·3· ·not only us doing the work but also

·4· ·placing a lien against the property.· And

·5· ·so in that way, if there's a real estate

·6· ·transaction in the future, that lien

·7· ·would come due and the cost would be

·8· ·returned.· But typically our preference

·9· ·is not to use that.· We don't want to put

10· ·a lien against someone's home if we don't

11· ·have to, but we can and have done that in

12· ·the event that there's a threat to public

13· ·health and safety and/or a need to

14· ·protect the public infrastructure as

15· ·well.

16· · · · · · ·COMMISSIONER HAYMAN:· I'll

17· ·stress again that legally we're dealing

18· ·with private property.· That line is

19· ·theirs.· And so to use public funds on

20· ·private property, we may have to address

21· ·some legal issues before we would be able

22· ·to do that.· So, again, you're going to

23· ·have insurance, you're going to have the

24· ·HELP loan, you're going to have abatement

25· ·process.
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·2· · · · · · ·COUNCILMEMBER LOZADA:· Okay.

·3· ·Thank you, Council President.

·4· · · · · · ·COUNCIL PRESIDENT JOHNSON:

·5· ·Thank you.

·6· · · · · · ·The Chair recognizes

·7· ·Councilmember Brooks.

·8· · · · · · ·COUNCILMEMBER BROOKS:· Good

·9· ·afternoon.· I'm going to try to put all

10· ·my questions together.

11· · · · · · ·So I want to thank you,

12· ·Mr. Hayman, for your hard work on

13· ·multiple crises, and I appreciate the

14· ·outreach that you've done to folks in my

15· ·community, but today I wanted to ask

16· ·about constituent services issues I've

17· ·been seeing.

18· · · · · · ·We have heard time and time

19· ·again from constituents that people have

20· ·a very hard time reaching someone in the

21· ·Water Department and even if they are --

22· ·even if they're suffering from an

23· ·emergency.· People have been calling our

24· ·office around water emergencies, water

25· ·shut-offs, but that is what people feel
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·2· ·like they need to do because they're

·3· ·unable to reach folks, because they're

·4· ·not getting a response or anything else.

·5· · · · · · ·So in the budget detail, that

·6· ·even the higher wait times are

·7· ·anticipated for this year.· So what is

·8· ·the average wait time for someone who is

·9· ·able to get on the phone with a Water

10· ·Department employee and what is the

11· ·Department doing to cut down on the wait

12· ·time?

13· · · · · · ·And then the second thing, you

14· ·mentioned this earlier about the Raise

15· ·Your Hand program, which allows

16· ·households to -- households that have

17· ·received shut-off notice to have their

18· ·services restored if they call the Water

19· ·Department and let them know that there

20· ·is someone in the household is under the

21· ·age of 18, 65 and up or has a disability.

22· ·This program only works if someone knows

23· ·about this program ahead of time.· So the

24· ·other question is, what can you do to

25· ·make sure that Philadelphians, young
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·2· ·Philadelphians, older Philadelphians and

·3· ·Philadelphians with disability, don't get

·4· ·their water shut off in the first place?

·5· · · · · · ·And the third question is, I'm

·6· ·glad that Philadelphia has a moratorium

·7· ·on water shut-offs for non-payment in the

·8· ·winter.· However, water shut-offs in the

·9· ·summer can be extremely challenging and

10· ·dangerous for families, particularly

11· ·elderly people, because of the

12· ·temperatures as they continue to rise and

13· ·rising wells in the warmer months.· Many

14· ·cities, including Chicago, have no water

15· ·shut-offs for non-payment.· Has

16· ·Philadelphia considered a moratorium on

17· ·water shut-offs in the summer?

18· · · · · · ·COMMISSIONER HAYMAN:· Excellent

19· ·questions.· I appreciate them.

20· · · · · · ·COUNCILMEMBER BROOKS:· Did you

21· ·get them all?· I kind of coupled them

22· ·together.

23· · · · · · ·COMMISSIONER HAYMAN:· Let me

24· ·ask Glen Abrams to come up.· He is the

25· ·Deputy Water Commissioner for
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·2· ·Communications.

·3· · · · · · ·(Witness approached witness

·4· ·table.)

·5· · · · · · ·COMMISSIONER HAYMAN:· And so,

·6· ·Glen, she was asking about the average

·7· ·wait times and what are we doing to cut

·8· ·the amount of time people have to wait.

·9· · · · · · ·DEPUTY COMMISSIONER ABRAMS:

10· ·Yes.· Good afternoon.· I'm Glen Abrams,

11· ·Deputy Commissioner of Communications and

12· ·Engagements.

13· · · · · · ·So thank you for that question,

14· ·and we have undertaken a few new

15· ·initiatives at the customer contact

16· ·center, especially regarding callbacks.

17· ·So we do hear this.· I don't have the

18· ·specific wait times, but I'll get that to

19· ·you.· But customers always, if they are

20· ·waiting on the phone, have an opportunity

21· ·to request a callback.· We instituted a

22· ·new system earlier this year that only

23· ·has a callback go to one of our agents if

24· ·a live person answers that.· So it is

25· ·significantly cutting down the amount of
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·2· ·time that agents are making phone calls

·3· ·and leaving messages.· So automating that

·4· ·process actually has our agents on the

·5· ·phone more often to answer live people.

·6· ·So we are seeing times go down.· I'll

·7· ·have to get the information for you.

·8· · · · · · ·Regarding Raise Your Hand,

·9· ·hearing you, yes.· Obviously they need to

10· ·be able to get through to be able to say,

11· ·I meet one of those conditions.· But we

12· ·have partnered with the Community

13· ·Resource Corps for the last couple years,

14· ·and that is an initiative utilizing

15· ·neighborhood residents to do targeted

16· ·community engagement.· And so we are

17· ·working with the Water Revenue Bureau,

18· ·have identified customers that have

19· ·accumulated debt that may be eligible for

20· ·shut-off and having targeted calling,

21· ·texting, door knocking.· So we're really

22· ·trying to make an effort to keep water

23· ·on.

24· · · · · · ·And to your last issue,

25· ·certainly in the last couple years the
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·2· ·City Administration has been exploring

·3· ·the issue and the policies around water

·4· ·shut-offs.· All of the protections that

·5· ·have been put in place today protect

·6· ·around 300,000 customers from being shut

·7· ·off.· What we're trying to do is target

·8· ·the people that do have the means to pay

·9· ·their water bill, they just have decided

10· ·not to, because during the winter months

11· ·there's really no consequence for them

12· ·not paying.· So that is what we're trying

13· ·to do, but certainly there has been a lot

14· ·of discussion about using shut-offs as a

15· ·collections tool.

16· · · · · · ·One of the other things that

17· ·the Water Revenue Bureau did recently at

18· ·the end of, I think it was, October of

19· ·last year is utilizing collections --

20· ·outside collection agencies at the

21· ·beginning of the process and have moved

22· ·shut-offs at the very end.· So it's the

23· ·very last resort in terms of trying to

24· ·collect on debt.

25· · · · · · ·COUNCILMEMBER BROOKS:· Thank
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·2· ·you so much.

·3· · · · · · ·COMMISSIONER HAYMAN:· I would

·4· ·add that if we were to not collect, to

·5· ·have a moratorium, that would be

·6· ·additional funds that we would not

·7· ·receive, and we're already in a very

·8· ·difficult situation financially.· I look

·9· ·at it as like being on a train and you

10· ·have to put in coal to keep the engine

11· ·going.· A lot of people think we have a

12· ·lot to coal because we have the federal

13· ·and state funds, but considering how far

14· ·we have to travel, there's more coal that

15· ·has to go in.· When you're looking at

16· ·water mains being replaced at $2 and $5

17· ·million per mile, it's a lot of mileage

18· ·we have to cover, and so everyone who can

19· ·pay needs to pay.

20· · · · · · ·But also as you said, we've

21· ·moved the level of delinquency that

22· ·triggers a shut-off from $150 to $1,000.

23· ·We have customers enrolled in the tiered

24· ·TAP program are exempt from shut-off.

25· ·Customers enrolled in the Senior Citizen
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·2· ·Program are exempt from shut-off.

·3· ·Citizens use internal data to watch

·4· ·enrollment data for other income

·5· ·programs, so we have automatic enrollment

·6· ·into some of these programs.· Households

·7· ·with children under 18, as you said,

·8· ·seniors, they are able to not be shut

·9· ·off.· More than 300,000 households are

10· ·protected from shut-offs because of these

11· ·new initiatives we've taken.

12· · · · · · ·And also I'd add that recently

13· ·customers with 750 or more of accrued

14· ·water debt are protected, customers in

15· ·danger of shut-off.· Customers that have

16· ·been shut off and customers that have had

17· ·water restored to get them into

18· ·assistance are no -- of longer term help,

19· ·I need to say.· So we've partnered there

20· ·to get additional information out to

21· ·those type of individuals.· So we're

22· ·doing everything that we can, I believe.

23· · · · · · ·Now, also too I want to say

24· ·with the call-in center, that we always

25· ·need to improve, and we're looking at
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·2· ·ways to -- wherever we may need to

·3· ·contract out for additional assistance,

·4· ·because nothing is more frustrating than

·5· ·when you call and you can't get someone.

·6· ·Okay?

·7· · · · · · ·Now, in defense of the

·8· ·organization, and I might sound bias,

·9· ·there are times that I have called with a

10· ·problem and I call in to the number and I

11· ·get through in a reasonable amount of

12· ·time, but that doesn't mean that we don't

13· ·need to improve and that we need to be

14· ·sensitive to those individuals who are

15· ·having difficulty, and we're doing our

16· ·best to try to address that.

17· · · · · · ·COUNCILMEMBER BROOKS:· Thank

18· ·you so much.

19· · · · · · ·COUNCIL PRESIDENT JOHNSON:

20· ·Great question.

21· · · · · · ·The Chair recognizes

22· ·Councilmember Nina Ahmad.

23· · · · · · ·COUNCILMEMBER AHMAD:· Thank

24· ·you, Council President.

25· · · · · · ·Thank you, Commissioner and
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·2· ·your staff, for being here.· I have a

·3· ·question around the explosion of

·4· ·biotechnology in the City of

·5· ·Philadelphia, and is there a plan for

·6· ·wastewater management arising out of

·7· ·millions of square footage of bio labs

·8· ·and life science activities?· I was not

·9· ·able to find it in the five-year

10· ·strategic initiatives, but maybe you've

11· ·already addressed that.· So if you could

12· ·elaborate on that.

13· · · · · · ·COMMISSIONER HAYMAN:· Let me

14· ·ask Marc Cammarata to step up.

15· · · · · · ·Did you have an answer?

16· · · · · · ·DEPUTY COMMISSIONER JEWELL:  I

17· ·can speak to it.

18· · · · · · ·COMMISSIONER HAYMAN:· Go right

19· ·ahead.

20· · · · · · ·DEPUTY COMMISSIONER JEWELL:

21· ·Just so I'm clear I'm answering the right

22· ·question, your question is related to the

23· ·wastewater that's generated from

24· ·bioengineering activities?

25· · · · · · ·COUNCILMEMBER AHMAD:· Yes.
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·2· · · · · · ·DEPUTY COMMISSIONER JEWELL:

·3· ·So --

·4· · · · · · ·COUNCILMEMBER AHMAD:· And

·5· ·there's a lot of biohazard as well

·6· ·involved.

·7· · · · · · ·DEPUTY COMMISSIONER JEWELL:

·8· ·Yes.· So the Water Department, as do all

·9· ·local water utilities operating

10· ·wastewater treatment plants, implements a

11· ·federal program called the Pretreatment

12· ·Program.· It delegates responsibility for

13· ·regulating and enforcing controls on

14· ·industrial wastewater discharges to the

15· ·publicly owned treatment works or the

16· ·wastewater treatment plant.

17· · · · · · ·The Water Department currently

18· ·has a staff of engineers and field

19· ·technicians that are responsible for

20· ·permitting and enforcing permit

21· ·requirements on industrial facilities of

22· ·all sorts all across the City.· And so as

23· ·businesses are developing and growing in

24· ·the City, those businesses have a

25· ·responsibility to communicate to us.
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·2· ·They should understand the regulatory

·3· ·environment, but we also have a proactive

·4· ·program called Surveying where we are

·5· ·reaching out to businesses that may not

·6· ·understand the rules and regulations to

·7· ·ensure that we're aware of the components

·8· ·of their wastewater discharges and also

·9· ·applying the appropriate regulations to

10· ·ensure that they are protecting our

11· ·wastewater treatment plants, which in the

12· ·end are the protection for public health

13· ·and for the rivers.

14· · · · · · ·COUNCILMEMBER AHMAD:· So the

15· ·issue really is -- I hear you.· So a lot

16· ·of people might know but still might not

17· ·choose to let you know, right?· So is

18· ·there a trigger mechanism, say, when

19· ·there's a permit pulled for some sort of

20· ·facility, are you informed about that in

21· ·terms of what the impact would be on your

22· ·services?· Is there an intersectional

23· ·communication platform for you with our

24· ·building options all around the City with

25· ·L&I, for example?



Page 352
·1· · ·4/2/24 - WHOLE - BILL 240179, ETC.

·2· · · · · · ·DEPUTY COMMISSIONER JEWELL:

·3· ·Presently I'm not specifically aware of a

·4· ·trigger mechanism for that.· A lot of

·5· ·what we do for Surveying is looking at

·6· ·kind of trade organization documentation

·7· ·to identify classes of industry that may

·8· ·fall under the regulations, and then we

·9· ·do that proactive outreach in order to

10· ·ensure that they understand their

11· ·responsibilities in order to protect our

12· ·wastewater treatment plants to public

13· ·health.

14· · · · · · ·COUNCILMEMBER AHMAD:· I just

15· ·want to tighten that system to make sure

16· ·we don't have people who are violating

17· ·because they chose not to understand

18· ·something they're supposed to do.

19· · · · · · ·DEPUTY COMMISSIONER JEWELL:

20· ·We're always happy to work with our

21· ·government partners to share information

22· ·more efficiently so that we can all be as

23· ·informed as possible.

24· · · · · · ·COUNCILMEMBER AHMAD:· And a

25· ·second question is about two things.· The
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·2· ·wholesale wastewater contracts are all

·3· ·with outside entities outside the City;

·4· ·is that true?

·5· · · · · · ·DEPUTY COMMISSIONER YANGALAY:

·6· ·Thank you.· Yes.· The wholesale program

·7· ·outside of the City.

·8· · · · · · ·COUNCILMEMBER AHMAD:· And the

·9· ·reason I ask is, do we have providers who

10· ·could be in the City or maybe they needed

11· ·to be brought up to speed to get those

12· ·contracts?· The indirect impact for our

13· ·economy is big when we use our homegrown

14· ·folks.· So I just wondered if you have

15· ·looked at that and is that an opportunity

16· ·you're exploring so that we could -- our

17· ·local folks could get those contracts?

18· · · · · · ·DEPUTY COMMISSIONER YANGALAY:

19· ·If you may repeat the question, please.

20· · · · · · ·COUNCILMEMBER AHMAD:· So your

21· ·wastewater contracts are all outside the

22· ·City, and I'm looking to see is there

23· ·availability for having those wastewater

24· ·contracts inside, with inside providers,

25· ·people who are in Philadelphia so we
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·2· ·could realize the revenue for having them

·3· ·do the work that you need?

·4· · · · · · ·DEPUTY COMMISSIONER JEWELL:· So

·5· ·the wholesale agreements are contractual

·6· ·agreements that the Water Department

·7· ·holds with outside municipalities, and

·8· ·what the contract does is it allows them

·9· ·to either receive wastewater conveyance

10· ·and treatment services from us or fresh

11· ·water delivery services from us.· And so

12· ·kind of the way it is structured it is --

13· ·we already have our agreement with all of

14· ·the City of Philadelphia residents.· We

15· ·do that through metering and billing.

16· ·With the outlying municipalities that are

17· ·subject to these wholesale agreements,

18· ·they are actually paying us so that they

19· ·don't have to own and operate their own

20· ·wastewater treatment plant.

21· · · · · · ·COUNCILMEMBER AHMAD:· And so

22· ·the folks who are doing the actual work,

23· ·who you contract out to, are local

24· ·Philadelphia companies?

25· · · · · · ·COMMISSIONER HAYMAN:· It's our
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·2· ·plant.

·3· · · · · · ·COUNCILMEMBER AHMAD:· So

·4· ·they're all local Philadelphia?· So the

·5· ·contracts you do with the Montgomery

·6· ·County or Bucks County, they are sending

·7· ·their wastewater to be processed here, is

·8· ·what you say?

·9· · · · · · ·DEPUTY COMMISSIONER JEWELL:

10· ·Correct.

11· · · · · · ·COUNCILMEMBER AHMAD:· And the

12· ·people who -- you do the processing, but

13· ·is there a supply chain where we could

14· ·have a company which is Philadelphian

15· ·participate in that, a supply chain

16· ·process for wastewater remediation, is

17· ·the question really.

18· · · · · · ·DEPUTY COMMISSIONER JEWELL:· Go

19· ·ahead.

20· · · · · · ·COMMISSIONER HAYMAN:· I was

21· ·just going to say, it's just our

22· ·employees.· It's our staff.

23· · · · · · ·COUNCILMEMBER AHMAD:· So it's

24· ·our local staff?

25· · · · · · ·COMMISSIONER HAYMAN:· Yes.
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·2· · · · · · ·COUNCILMEMBER AHMAD:· There's

·3· ·no private business involved --

·4· · · · · · ·COMMISSIONER HAYMAN:· There's

·5· ·no private business.

·6· · · · · · ·COUNCILMEMBER AHMAD:· -- in

·7· ·this wastewater -- cleaning up the

·8· ·wastewater basically that comes from

·9· ·elsewhere and Philadelphia?

10· · · · · · ·COMMISSIONER HAYMAN:· No.

11· · · · · · ·COUNCILMEMBER AHMAD:· So that's

12· ·all done inside?

13· · · · · · ·COMMISSIONER HAYMAN:· We have

14· ·three wastewater plants, three drinking

15· ·water plants, and it's all Philadelphia

16· ·Water employees.

17· · · · · · ·COUNCILMEMBER AHMAD:· Great.

18· ·Okay.· Thank you.· So the contracts are

19· ·for you to receive money from --

20· · · · · · ·COMMISSIONER HAYMAN:· To

21· ·receive and to do it for them.

22· · · · · · ·COUNCILMEMBER AHMAD:· Good to

23· ·know.

24· · · · · · ·COMMISSIONER HAYMAN:· But it's

25· ·our employees.
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·2· · · · · · ·COUNCILMEMBER AHMAD:· Got you.

·3· ·Thank you.

·4· · · · · · ·Thank you, Mr. President.

·5· · · · · · ·COUNCIL PRESIDENT JOHNSON:

·6· ·You're welcome.

·7· · · · · · ·The Chair recognizes

·8· ·Councilmember Mark Squilla.

·9· · · · · · ·COUNCILMEMBER SQUILLA:· Thank

10· ·you, Mr. President.

11· · · · · · ·And thank you, Commissioner.

12· ·Appreciate all your responsiveness.  I

13· ·also want to thank your staff, who has

14· ·been very responsive and always deals

15· ·with our constituent service issues.

16· ·They are great.· They get back to you.

17· ·So great job with that.

18· · · · · · ·I'm not going to belabor the

19· ·point because we did have a Commerce

20· ·hearing on the water run-off and

21· ·overflow, CSO overflow into the rivers.

22· ·We talk about the great job of the Green

23· ·City, Clean Water program, very

24· ·supportive of that.· And just as we look

25· ·for grants and other opportunities, how
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·2· ·we look to enhance our agreement for

·3· ·structure, but also look at what gray

·4· ·infrastructure can be done to make sure

·5· ·that not only when it has rainy days and

·6· ·storms like we have this week but even

·7· ·when there's dry weather overflow, how we

·8· ·can protect this sewage from going into

·9· ·the rivers I think is something that we

10· ·really need to concentrate on in the

11· ·future as we not only have the water

12· ·better for our fish and our recreation

13· ·but so that now that we're engaging the

14· ·water more as a city and we're seeing

15· ·connections both on the Delaware and the

16· ·Schuylkill, the river is becoming more of

17· ·a recreational facility for our citizens

18· ·and visitors.

19· · · · · · ·Do you see yourself investing

20· ·in any gray infrastructure to help with

21· ·the CSO overflow into the rivers?

22· · · · · · ·COMMISSIONER HAYMAN:· Gray

23· ·infrastructure?

24· · · · · · ·COUNCILMEMBER SQUILLA:· Gray.

25· · · · · · ·COMMISSIONER HAYMAN:· Well, we
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·2· ·have an integrated process in that we

·3· ·always have to be able to review and

·4· ·analyze where we are at a specific point

·5· ·in time.· So we're going forward with

·6· ·green.· To meet new national standards

·7· ·and requirements or there's a change in

·8· ·technology, we would look at gray and use

·9· ·it to the benefit of the community.

10· · · · · · ·But when it comes to the

11· ·Delaware as far as being swimmable, there

12· ·are some issues there that we've looked

13· ·at and others, as you know, have looked

14· ·at as far as it is a commercial fishing

15· ·lane, and so it's dangerous to swim in

16· ·that area.· Also too the level of

17· ·increase in the processing of the water,

18· ·the wastewater, to get to the point where

19· ·you could swim would divert funding that

20· ·is needed in other areas of town where we

21· ·would need to use to correct other

22· ·problems in the water system.

23· · · · · · ·So I say all that to say

24· ·there's a large listing of things that we

25· ·have to do throughout the City and we are
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·2· ·constantly in a situation where we have

·3· ·to balance what we're doing in one area

·4· ·for one goal.· And so with the -- to

·5· ·answer your question, would we consider

·6· ·gray, yes, we would consider it to the

·7· ·extent that it makes sense in the big

·8· ·picture what we have to do with the facts

·9· ·we're facing at that time.

10· · · · · · ·COUNCILMEMBER SQUILLA:· And I'm

11· ·not saying do one or the other.· I mean,

12· ·I think as a city we're able to do more

13· ·than one thing and look at it, but we

14· ·need to be able to plan for that.· And

15· ·you know with the green infrastructure

16· ·and we're looking at even when the

17· ·studies were done back in 2005, 2006 with

18· ·the rainfall totals how much that has

19· ·changed with the global warming and the

20· ·storms that we have been getting, which

21· ·is even more severe than the studies

22· ·showed in 2005 and 2006.

23· · · · · · ·So, again, we're still very

24· ·supportive, but what else can complement

25· ·the green infrastructure work that we're
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·2· ·doing?· I think we need a plan in place,

·3· ·because when there are opportunities and

·4· ·there are grants available or if you're

·5· ·looking at infrastructure money from the

·6· ·federal government, the people who get

·7· ·that are people who are prepared, people

·8· ·who already have a plan in place, people

·9· ·who already have these are some options

10· ·we would like to do if we have that

11· ·opportunity, right?

12· · · · · · ·So the green infrastructure is

13· ·there, but not having a plan for any gray

14· ·infrastructure work that some of these

15· ·other municipalities have done would just

16· ·set us behind.

17· · · · · · ·So my suggestion would be to

18· ·look at these things to say, all right,

19· ·if we put plans in place for gray

20· ·infrastructure, if we had all the money

21· ·in the world, what could we do, and be

22· ·prepared for that, because not every year

23· ·do we have opportunities like we do now

24· ·with infrastructure dollars.· And so my

25· ·advice would be to work on it.
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·2· · · · · · ·I understand what you're

·3· ·saying, that if you invest in certain

·4· ·things, other things would be taken away,

·5· ·but if we don't, then we'll never have

·6· ·that opportunity and then just say that

·7· ·it's a shipping lane and not a

·8· ·recreational lane.· There's places like

·9· ·New York and Baltimore and other places

10· ·that have shipping lanes and also use

11· ·recreation in the same waters.· There's

12· ·ways to do it if we are coordinating,

13· ·collaborating together.

14· · · · · · ·So I would just like to see

15· ·that maybe a plan in place for using that

16· ·gray infrastructure be developed as you

17· ·move forward.

18· · · · · · ·I know Marc wants to jump in.

19· · · · · · ·DEPUTY COMMISSIONER JEWELL:  I

20· ·know.· I know.· I just wanted to offer,

21· ·we as a department, our long-term control

22· ·plan is a blend of conventional gray

23· ·infrastructure and green stormwater

24· ·infrastructure.· And what I'm kind of

25· ·hearing in this question is maybe we're
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·2· ·not doing the best job of telling the

·3· ·story of how we're investing in that

·4· ·conventional infrastructure.

·5· · · · · · ·Now, my background is in sewer

·6· ·system operations, so like the gray side

·7· ·is the side that makes me happy.· And so

·8· ·I wanted to highlight, we have a few

·9· ·projects right now, investments in

10· ·conventional infrastructure that are in

11· ·the field being implemented right now,

12· ·investments around the $200 million,

13· ·capital investments, that will yield

14· ·around 750 million gallons of CSO

15· ·reduction.· Some of them are visible,

16· ·some of them are not.

17· · · · · · ·Working inside our Northeast

18· ·Water Pollution Control Plant to increase

19· ·the ability of the plant to accept flow.

20· ·It will impact the Frankford and Tacony

21· ·Creek watershed.· We're working on two

22· ·projects along the Delaware River, the

23· ·old Frankford Creek crossing, a siphon

24· ·that traverses under the creek, and then

25· ·up further north we're creating a new
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·2· ·connection to our intercepting sewer

·3· ·system, and both of those projects

·4· ·together will yield immediate benefits

·5· ·for CSO reduction.· They're optimization

·6· ·and improvements to our existing

·7· ·collection system that, you know,

·8· ·increase our investment in our

·9· ·conventional infrastructure and improve

10· ·our CSO performance.

11· · · · · · ·COUNCILMEMBER SQUILLA:· And an

12· ·overall plan, right?

13· · · · · · ·DEPUTY COMMISSIONER JEWELL:

14· ·Yes.

15· · · · · · ·COUNCILMEMBER SQUILLA:· And an

16· ·overall plan.

17· · · · · · ·DEPUTY COMMISSIONER JEWELL:

18· ·Yes.

19· · · · · · ·COUNCILMEMBER SQUILLS:· Go

20· ·ahead, Marc.· I know you're dying --

21· · · · · · ·MR. CAMMARATA:· What he said.

22· · · · · · ·Hi, everybody.· Marc Cammarata,

23· ·the Deputy for Planning and Environmental

24· ·Services, Philly Water.

25· · · · · · ·I think Ben summed it up.  I
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·2· ·mean, we can get you the list of 15 -- we

·3· ·have 15 traditional infrastructure

·4· ·projects scheduled in the next five to

·5· ·seven years to take another half a

·6· ·billion, billion gallon reduction bite

·7· ·out of our CSO concerns.· Those are all

·8· ·traditional projects.

·9· · · · · · ·We're constantly planning.· Our

10· ·entire department for hundreds of years

11· ·have tried to queue up projects.· You

12· ·look at what is in our capital plan for

13· ·the next bunch of years.· We have enough

14· ·projects to fund for the next 15 years.

15· ·It's a matter of getting the money,

16· ·getting the rates, getting the bonds,

17· ·getting low cost of borrowing, getting

18· ·grant funds to continue to deliver the

19· ·amount of projects we have, but we got a

20· ·strong stable of capital projects that

21· ·are traditional projects in the queue to

22· ·help us to continue to deliver water,

23· ·wastewater, stormwater services for the

24· ·next 200 years.

25· · · · · · ·COUNCILMEMBER SQUILLA:· And
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·2· ·that's good.· And I'm not saying we're

·3· ·not doing a good job, but we always want

·4· ·to be able to be prepared for more if it

·5· ·becomes available.

·6· · · · · · ·When you talk about five

·7· ·billion gallons of sewage into the

·8· ·rivers, that's a lot, right?· And we're

·9· ·doing a good job of trying to increase

10· ·that.· A half a billion of that being

11· ·removed is great, but I think we could

12· ·still look to do better.· So hopefully we

13· ·continue working with you on those plans

14· ·and coming up with additional ways we

15· ·could help with revenue, grants and other

16· ·ways, to be able to get that job done.

17· · · · · · ·MR. CAMMARATA:· Absolutely.· To

18· ·the Commissioner's point before, it's

19· ·about communication.· We need to do more

20· ·of it, more frequent, more detailed

21· ·conversations about not just what's in

22· ·front of us right now from a regulatory

23· ·standpoint but what's coming at us.· It's

24· ·going to be a significant strain on our

25· ·investments for the next couple decades.
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·2· ·We need all the help we can, and we look

·3· ·forward to those conversations.· Thank

·4· ·you.

·5· · · · · · ·COUNCILMEMBER SQUILLA:· Thank

·6· ·you.

·7· · · · · · ·Thank you, Mr. Chair.

·8· · · · · · ·COUNCIL PRESIDENT JOHNSON:

·9· ·Councilmember Jeffery J. Young.

10· · · · · · ·COUNCILMEMBER YOUNG:· Thank

11· ·you, Mr. President.

12· · · · · · ·Looking at the budget, you

13· ·were -- Water Department budgeted in

14· ·actual obligations for Fiscal Year 2023 a

15· ·little over $13,000 for seminars, but in

16· ·Fiscal Year 2025, that jumps to 657,000.

17· ·Could you tell us why there's this huge

18· ·increase in seminars?

19· · · · · · ·COMMISSIONER HAYMAN:· I will

20· ·have to -- unless you have the

21· ·information right there.

22· · · · · · ·DEPUTY COMMISSIONER YANGALAY:

23· ·I'm trying to reference.

24· · · · · · ·COUNCILMEMBER YOUNG:· It's on,

25· ·I guess, Page 32 of what we have under --
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·2· ·I believe it's in the class -- the code

·3· ·is 256, Class 256.

·4· · · · · · ·(Witness approached witness

·5· ·table.)

·6· · · · · · ·DEPUTY COMMISSIONER JONES:· Hi.

·7· ·Good afternoon, everyone.· Candi Jones,

·8· ·Deputy Commissioner for Human Resources

·9· ·and Administration.

10· · · · · · ·So seminars, it's a centralized

11· ·pool of funds.· We do dedicate quite a

12· ·bit of funding to training and

13· ·development of internal staff via

14· ·internal training and development

15· ·opportunities, going to conferences,

16· ·seminars, memberships from professional

17· ·organizations for our staff.· We can get

18· ·you an itemized list of all those

19· ·seminars that are planned for the next

20· ·fiscal year.· I can certainly provide

21· ·that, along with all of our internal

22· ·training and development opportunities

23· ·that we have planned.

24· · · · · · ·COUNCILMEMBER YOUNG:· Thank

25· ·you.· I mean, again, it just seems that's
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·2· ·a large increase from 2013, which is

·3· ·13,000, 2014, which is a little bit under

·4· ·500,000, 478,000, and then an additional

·5· ·almost $200,000 increase in seminars.· So

·6· ·thank you.· If you can provide that to

·7· ·us, I would really appreciate that.

·8· · · · · · ·DEPUTY COMMISSIONER JONES:

·9· ·Absolutely.· We can do a historical

10· ·analysis for you, along with the itemized

11· ·listing.· No problem.

12· · · · · · ·COUNCILMEMBER YOUNG:· Thank

13· ·you.

14· · · · · · ·Also in that same class, Class

15· ·250, it looks like there's almost about

16· ·$24 million in contracts.· I know this

17· ·may not be something you would be able to

18· ·provide us today, but can you get us a

19· ·breakdown of the demographics of the

20· ·leadership in these particular contracted

21· ·entities as well as the associates who

22· ·are working on the particular matters?

23· ·I'm just looking here particularly for

24· ·the accountant services, legal services,

25· ·things like that that are all under Class
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·2· ·250.

·3· · · · · · ·DEPUTY COMMISSIONER JONES:

·4· ·Certainly.· We can provide that

·5· ·information.

·6· · · · · · ·COUNCILMEMBER YOUNG:· And --

·7· · · · · · ·COMMISSIONER HAYMAN:· If I may,

·8· ·I wanted to go back.· When you asked

·9· ·about seminars, it's important to

10· ·understand that we have a turning

11· ·employee staffing issue in that we have

12· ·people retiring, new individuals joining

13· ·us.· They need to be brought up to speed,

14· ·need certain training.· That's also one

15· ·of the things that attracts people to

16· ·Philadelphia Water, they're able to get

17· ·certain training to move up in their

18· ·field.· And so that's a big part of what

19· ·we're dealing with, is the fact that we

20· ·have an aging group leaving and they're

21· ·being replaced by a younger group that is

22· ·getting additional training as we go

23· ·forward.

24· · · · · · ·It's also important to note

25· ·that when we were going through COVID,
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·2· ·people didn't go on training.· There

·3· ·wasn't much training going on.· And so at

·4· ·this point, we're trying to get things

·5· ·back on track so that people are able to

·6· ·get the additional education they need to

·7· ·be proficient in their jobs and to

·8· ·succeed at what they do.· And, again, we

·9· ·have an aging group of people who are

10· ·rolling out and we have a newer group

11· ·coming in that needs and benefits from

12· ·the training.

13· · · · · · ·COUNCILMEMBER YOUNG:· Thank

14· ·you.

15· · · · · · ·Mr. President, I have one more

16· ·question.

17· · · · · · ·Regarding stormwater management

18· ·and affordable housing, in my prior life

19· ·I represented property owners, builders,

20· ·developers, et cetera, who are now

21· ·building affordable housing in the City.

22· ·They say an impediment to building

23· ·affordable housing in the City is the

24· ·stormwater management costs, particularly

25· ·when there are -- where they're
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·2· ·developing pretty much new blocks, right,

·3· ·and if they were just developing one

·4· ·single-family house one off, the

·5· ·stormwater management compliance issues

·6· ·wouldn't apply, but because they are now

·7· ·developing multiple parcels at a time, it

·8· ·increased the cost of developing these

·9· ·affordable houses by about $15,000 per

10· ·house essentially, and I wanted to figure

11· ·out is there something where the Water

12· ·Department would be willing to look at

13· ·this issue to determine how we can

14· ·decrease the cost of developing

15· ·affordable housing in the City without

16· ·essentially compromising some of the

17· ·stormwater management issues?

18· · · · · · ·MR. CAMMARATA:· Hi.· Marc again

19· ·here.· Thank you very much for that

20· ·question.· I know this has come up with

21· ·the Turn the Key program as we start

22· ·thinking about how to create more

23· ·affordable housing for not just City

24· ·employees but affordable housing across

25· ·the entire City.
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·2· · · · · · ·There is a cost to managing

·3· ·stormwater.· There's a cost born by us

·4· ·for the services and there's a cost to

·5· ·the developers for meeting the

·6· ·regulations that we have put in place in

·7· ·order for that to happen.

·8· · · · · · ·You are correct that developers

·9· ·are absorbing those costs to meet what is

10· ·in a way us figuring out ways to

11· ·privatize regulatory compliance by having

12· ·those that modify the City through

13· ·development practices to do their part in

14· ·mitigating the effects of development on

15· ·our water resources.

16· · · · · · ·We are looking at right now

17· ·different ways to think about stormwater

18· ·requirements through our regulations that

19· ·apply to residential housing.· Residents

20· ·or properties, it's hard to manage

21· ·stormwater at cheap costs.· Large parcels

22· ·sometimes can identify and isolate

23· ·sections of the property where they can

24· ·manage stormwater, but on small

25· ·residential units, it's hard to do that.
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·2· ·So it's become more and more complex to

·3· ·cost effectively manage stormwater.

·4· · · · · · ·We're going to have to figure

·5· ·out ways to get creative, so we're

·6· ·looking at different tools, we're looking

·7· ·at different standards.· We're

·8· ·potentially maybe changing earth

·9· ·disturbance thresholds so that we can get

10· ·other properties that are non-residential

11· ·to kind of make up the slack from

12· ·managing stormwater while we figure out

13· ·more creative, maybe less onerous ways on

14· ·these residential properties.

15· · · · · · ·We're also going to have to get

16· ·a little creative on thinking about

17· ·mitigation or banking and trading, ways

18· ·for us to think about centralizing

19· ·stormwater management maybe away from

20· ·that residential development so we're

21· ·still getting the benefits in that

22· ·community associated with decentralized

23· ·nature-based stormwater management that

24· ·our regulations provide, but still allow

25· ·us to kind of maximize the footprint for
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·2· ·the development property.

·3· · · · · · ·So it's a complicated issue,

·4· ·but it all is tied into making sure that

·5· ·we can manage stormwater and effectively

·6· ·kind of mitigate the effects of

·7· ·development that has caused kind of the

·8· ·water resource-related issues we've had

·9· ·by not managing development for

10· ·200 years.

11· · · · · · ·COUNCILMEMBER YOUNG:· So just

12· ·as an FYI, I'm the Vice Chair of the

13· ·Transportation and Public Utilities

14· ·Commission, so we're probably going to be

15· ·holding a hearing on this subject

16· ·sometime in the future.

17· · · · · · ·And as another comment the

18· ·Commissioner made, we do use public money

19· ·on private property.· It's other programs

20· ·that we have, such as Basic Systems

21· ·Repair Program and other programs that

22· ·the City has to use public money on

23· ·private property.· So that's just -- we

24· ·have to think creatively on how we can do

25· ·that, if that's a goal of the City.
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·2· · · · · · ·Thank you, Mr. President.

·3· · · · · · ·COUNCIL PRESIDENT JOHNSON:

·4· ·Thank you.

·5· · · · · · ·And wrapping us up,

·6· ·Councilwoman Jamie Gauthier.

·7· · · · · · ·COUNCILMEMBER GAUTHIER:· Thank

·8· ·you, Council President.

·9· · · · · · ·I don't have a question.  I

10· ·have a request for information.· I was

11· ·wondering if you could follow up with

12· ·Council with information on our progress

13· ·with respect to Green City, Clean Waters

14· ·now that we're in year 13, progress as to

15· ·where we expect it to be by now and also

16· ·information on what we expect to

17· ·accomplish on the plan in the FY25 budget

18· ·year.

19· · · · · · ·COMMISSIONER HAYMAN:· Okay.

20· · · · · · ·COUNCILMEMBER GAUTHIER:· Thank

21· ·you.

22· · · · · · ·COMMISSIONER HAYMAN:· Thank

23· ·you.· I could give you some information

24· ·now.

25· · · · · · ·COUNCILMEMBER GAUTHIER:· Okay.
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·2· ·Great.

·3· · · · · · ·COMMISSIONER HAYMAN:· And then

·4· ·we'll follow up with more detail.· Just

·5· ·give me one second, please.

·6· · · · · · ·We're in year 11 of 25 years.

·7· ·As of the end of Fiscal Year '23, we had

·8· ·923 green infrastructure sites in dozens

·9· ·of neighborhoods, have resulted in more

10· ·than three billion gallon reduction in

11· ·annual combined sewer overflow.· So the

12· ·required deliverables for this program

13· ·ramp up considerably moving forward,

14· ·requiring an increase of staff positions

15· ·to make our regulatory obligation.

16· · · · · · ·The cost for construction and

17· ·maintenance are going to increase as we

18· ·go forward.· We will continue to track

19· ·long-term results and evaluate potential

20· ·modifications as needed.

21· · · · · · ·As a public utility, we take

22· ·responsibility to use revenues from the

23· ·water bills in an impactful and equitable

24· ·way, and we remain dedicated to our

25· ·vision of combining widespread
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·2· ·neighborhood-based green stormwater

·3· ·infrastructure investment and targeted

·4· ·improvements to our robust sewer system

·5· ·to strategically reduce combined sewer

·6· ·overflow.

·7· · · · · · ·COUNCILMEMBER GAUTHIER:· Thank

·8· ·you.

·9· · · · · · ·COMMISSIONER HAYMAN:· So we'll

10· ·look and bring additional information to

11· ·you, additional data.

12· · · · · · ·COUNCILMEMBER GAUTHIER:· Thank

13· ·you.· And certainly I heard that in your

14· ·earlier testimony.· It sounds impressive.

15· ·I'm trying to put that in context to

16· ·where we wanted to be by now and also

17· ·want more information on what ramping up

18· ·looks like and how that compares to where

19· ·we saw ourselves in the FY25 budget year.

20· · · · · · ·COMMISSIONER HAYMAN:· Yes.

21· ·We'll be able to provide you additional

22· ·information.

23· · · · · · ·MR. CAMMARATA:· And I could

24· ·give a little teaser.· We can definitely

25· ·identify the budget line items associated
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·2· ·with funding our Consent Order and

·3· ·Agreement projects.· As Ben mentioned

·4· ·before, we have about 12 to 15

·5· ·traditional projects that are queued up

·6· ·in the next five to seven years.· We can

·7· ·get a listing of those.· Those are all

·8· ·allowing us to further nibble away at the

·9· ·CSO concern that we all have.

10· · · · · · ·We've achieved over 3,200

11· ·greened acres.· We have another 2,000 in

12· ·the design process right now.· We're on

13· ·track to meet our year 15 compliance

14· ·targets, and we're looking at the number

15· ·of projects in the queue and the

16· ·trajectory we need in order to meet year

17· ·20 at the same time, to Councilman

18· ·Squilla's point, while always looking at

19· ·other infrastructure needs that serve

20· ·multiple purposes.· So how are we

21· ·thinking about traditional infrastructure

22· ·that helps us with climate resiliency,

23· ·with flood mitigation, in addition to

24· ·helping us with water quality

25· ·improvements as well.
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·2· · · · · · ·So a lot of projects in the

·3· ·hopper.· We can get details.· We can get

·4· ·budget line items and we can explain kind

·5· ·of the trajectory we're on, not just for

·6· ·year 15 but for beyond.

·7· · · · · · ·COUNCILMEMBER GAUTHIER:· That's

·8· ·great.· It would be good to understand

·9· ·how that all fits together, and I know

10· ·that we were stars internationally for

11· ·our efforts to use green stormwater

12· ·infrastructure.· At least at one point we

13· ·were, and I just want to make sure that

14· ·we're still holding that as a high

15· ·priority for the City.

16· · · · · · ·MR. CAMMARATA:· Absolutely.

17· ·Thank you.

18· · · · · · ·COUNCIL PRESIDENT JOHNSON:

19· ·Thank you.

20· · · · · · ·Any other questions or

21· ·comments, Madam Leader?· You want to slam

22· ·one in there before we go for an

23· ·adjournment?

24· · · · · · ·COUNCILMEMBER RICHARDSON:

25· ·Thank you, Council President.· I will
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·2· ·submit the balance of my questions,

·3· ·because they're very long.

·4· · · · · · ·COUNCIL PRESIDENT JOHNSON:

·5· ·Okay.

·6· · · · · · ·COUNCILMEMBER RICHARDSON:

·7· ·That's why I only got in one.

·8· · · · · · ·MR. CAMMARATA:· If that binder

·9· ·is any indication, yeah, they sure are.

10· · · · · · ·COUNCIL PRESIDENT JOHNSON:· We

11· ·thank you for your testimony, and

12· ·Commissioner, as always, good to see you

13· ·and continue to keep up the good work.

14· ·Thank you very much.

15· · · · · · ·And also for all of the

16· ·information requested, please make sure

17· ·you provide that information to the

18· ·Chair, and we will provide it to members

19· ·as well.

20· · · · · · ·COMMISSIONER HAYMAN:· Thank

21· ·you.

22· · · · · · ·COUNCIL PRESIDENT JOHNSON:· The

23· ·Chair recognizes Councilmember Kathy

24· ·Gilmore Richardson for a motion that the

25· ·public hearing and meeting on the bills
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·2· ·and resolutions for the Committee today

·3· ·stand in recess until Wednesday, April

·4· ·the 3rd of 2024 at 10:00 a.m. in Room

·5· ·400, City Hall.

·6· · · · · · ·COUNCILMEMBER RICHARDSON:

·7· ·Thank you, Council President.· I move

·8· ·that Council's Committee of the Whole

·9· ·stand in recess until Wednesday,

10· ·April 3rd at 10:00 a.m.

11· · · · · · ·(Duly seconded.)

12· · · · · · ·COUNCIL PRESIDENT JOHNSON:· It

13· ·has been moved and properly seconded that

14· ·the public hearing and meeting on the

15· ·bills and resolutions before the

16· ·Committee today stand in recess until

17· ·Wednesday, April the 3rd, 2024 at 10:00

18· ·a.m.

19· · · · · · ·All in favor will signify by

20· ·saying aye.

21· · · · · · ·(Aye.)

22· · · · · · ·COUNCIL PRESIDENT JOHNSON:

23· ·Those opposed?

24· · · · · · ·(No response.)

25· · · · · · ·COUNCIL PRESIDENT JOHNSON:· The
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·2· ·ayes have it and the motion carries, and

·3· ·this Committee stands in recess until

·4· ·Wednesday, April the 3rd, 2024 at 10:00

·5· ·a.m. in which we will reconvene.

·6· · · · · · · · · - - -

·7· · · · · · ·(Committee of the Whole

·8· ·adjourned at 4:41 p.m.)

·9· · · · · · · · · - - -
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