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4/ 2/ 24 - WHOLE - BILL 240179, ETC
COUNCI L PRESI DENT JOHNSON:
Good norning. This is the public hearing
and public neeting of the Commttee of
the Whol e regarding Bills Nos. 240179,
240180, 240181, 240182, and Resol ution
No. 240193.
Ms. Loughead, wi |l you please
call the roll to take attendance.

THE CLERK: Counci | nember

Squi |l I a.

(No response.)

THE CLERK: Counci | nenber
Gaut hi er.

COUNCI LMEMBER GAUTHI ER:
Present .

THE CLERK:  Counci | menber
Jones.

COUNCI LMEMBER JONES: Present.

THE CLERK: Counci | nenber
Young.

(No response.)

THE CLERK:  Counci | menber
Driscoll.

(No response.)
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4/ 2/ 24 -

Lozada.

Philli ps.

O Neill.

Glnore R

Thonmas.

Harrity.

Ahnmad.

WHOLE - BILL 240179, ETC.
THE CLERK: Counci | nember

COUNCI LMEMBER LQOZADA: Present.
THE CLERK: Counci | nenber Bass.

COUNCI LMEMBER BASS: Present.
THE CLERK: Counci | nember

(No response.)

THE CLERK: Counci | nember

(No response.)

THE CLERK: Counci | nenber
char dson.

(No response.)

THE CLERK: Counci | nember

(No response.)

THE CLERK: Counci |l menber

COUNCI LMEMBER HARRI TY: Here.
THE CLERK: Counci | nember

COUNCI LMEMBER AHVAD: Here.
THE CLERK: Counci |l menber
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Landau.
COUNCI LMEMBER LANDAU:  Here.
THE CLERK: Counci | nenber
Br ooks.
(No response.)
THE CLERK: Counci | menber
O Rour ke.
COUNCI LMEMBER O ROURKE:  Her e.
THE CLERK: Council President
Johnson.
COUNCI L PRESI DENT JOHNSON:
Her e.

Thank you. A quorum of the
Committee is present and this hearing is
now cal l ed to order.

Ms. Loughead, will you please
read the title of the resolutions.

THE CLERK: Bill No. 240179, an
ordi nance to adopt the Qperating Budget
for Fiscal Year 2025.

Bill No. 240180, an ordi nance
amendi ng Chapter 19-1800 of The
Phi | adel phi a Code, entitled "School Tax

Aut hori zation," to provide for an
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increase in the tax that the Board of
Education of the School District of
Phi | adel phia is authorized to inpose on
real estate; and anendi ng Chapter
19- 1300, entitled "Real Estate Taxes," to
establish an equival ent reduction in the
tax rate for the City real estate tax;
and maki ng techni cal changes; all under
certain ternms and conditions.

Bill No. 240181, an ordi nance
to adopt a Fiscal Year 2025 Capital
Budget .

Bill No. 240182, an ordi nance
to adopt a Capital Programfor the six
Fi scal Years 2025 through 2030 inclusive.

Resol uti on No. 240193,
providing for the approval by the Counci
of the Gty of Philadel phia of a Revised
Five Year Financial Plan for the Cty of
Phi | adel phi a covering Fiscal Years 2025
t hrough 2029, and incorporating revisions
with respect to Fiscal Year 2024, which
is to be submtted by the Mayor to the

Pennsyl vani a | nt er gover nnent a
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4/ 2/ 24 - WHOLE - BILL 240179, ETC
Cooperation Authority pursuant to an
I nt ergover nent al Cooperati on Agreenent
by and between the City and the
Aut hority.

COUNCI L PRESI DENT JOHNSON: |
al so want to note for the record the
presence of Council nenber |sai ah Thomas
and Counci | menrber Mark Squill a.

Today we will continue the
public hearing of the Commttee of the
Whol e to consider the bills read by the
Clerk that constitute proposed operating
and capital spending neasures for Fiscal
Year 2025, a Capital Program and a
f orward-1 ooking Capital Plan for Fiscal
Year 2025 through Fiscal Year 2030.

This nmorning we w Il hear
testinmony fromthe Ofice of the Chief
Adm nistrative Oficer, Ofice of Hunman
Services -- Ofice of Human Resources,
O fice of Innovation and Technol ogy, and
the Procurenment Departnent. This
afternoon we will hear testinony from

Avi ation and the Water Departnent.
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Ms. Loughead, w Il you please
call the first witness to testify from
the Adm nistration.

THE CLERK: The first person to
testify is Cam |l e Duchaussee, Chief
Adm nistrative Oficer.

(Wtnesses approached w tness
table.)

COUNCI L PRESI DENT JOHNSON:
Good nor ni ng.

M5. DUCHAUSSEE: Good norni ng.

COUNCI L PRESI DENT JOHNSON:
Just state your nane for the record and
pl ease begi n your testinony.

M5. DUCHAUSSEE: Good norni ng.
My nane is Cam || e Duchaussee. | amthe
Chief Adm nistrative Oficer for the Cty
of Phi | adel phi a.

Good norni ng, Council President
Johnson and nenbers of Gty Council. |
am pl eased to provide the testinony on
the Ofice of the Chief Adm nistrative
Oficer's Fiscal Year 2025 Operating

Budget. Joining nme today are nenbers of

Page 7

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 02/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 2/ 24 - WHOLE - BILL 240179, ETC
t he CAO executive team - DeWayne Gordon,
First Deputy Chief Adm nistrative
O ficer; Liana Dragoman, Director of the
Phi | adel phia Servi ce Design Studio;
Mel i ssa Andre, Executive Director of the
O fice of Adm nistrative Review, Shakeya
For eman, Enpl oyee Orbudsperson; Trevor
Day, Deputy Chief Adm nistrative Oficer;
Tracey Bryant, Deputy Director of Talent
and Enpl oyee Success; and Sandi Ranos,
Program Manager for the SEPTA Key
Advant age program

| am al so joined by the

Conmm ssi oners from our cluster
departments - LaShawnda Tonpkins, Acting
Procur enment Conmi ssioner; Janes Leonard,
Records Conm ssioner; M ke Zaccagni
Director of the Ofice of Human
Resources; and Melissa Scott, Chief
Information O ficer responsible for the
O fice of Innovation and Technol ogy, who
will also be providing testinony relative
to their respective areas. It is the

synergy and partnership of these
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departnents that are central to the
enterprise resource planning of the Chief
Adm ni strative Ofice.

The CAO is the backbone of the
City governnent. Qur mssionis to
devel op and invest in the Cty's
wor kf or ce consistent with EEO principl es,
equal enpl oynment opportunity principles,
and the | eadi ng practice of hunman
resour ce managenent and diversity,
equity, and inclusion. W also maintain
and i nprove enterprise and
departnent-specific admnistrative
functions and deliver transformative
prograns and practices that will result
in nore efficient, equitable, accessible,
and noderni zed service to City residents
and the Cty of Phil adel phia workforce.

Mar shal i ng the resources and
talents of the CAO we will continue to
enbrace technol ogi cal advancenents and
enterprise resource planning and human
resource best practices to realize the

prom se to make Phil adel phia the safest,
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4/ 2/ 24 - WHOLE - BILL 240179, ETC
cl eanest, greenest city in the nation,
wi th econom c opportunity for all and to
make the Gty of Phil adel phia an enpl oyer
of choi ce.

In order to sustain and realize
the service delivery standards to which
we are commtted and resol ved to provide
to our residents and to realize a nodel
of workplace culture and workforce
devel opnent, we are reliant on the FY25
budget before you today.

FY25 funding will facilitate
the continuation of effective nanagenent
and transformative work of the CAQ
exanpl es of which include the
groundbr eaki ng Equi tabl e Comrunity
Engagenent Tool kit, the Enpl oyee
Protection Wirkgroup's Interdepartnenta
Communi cati on Agreenent, and the Vendor
Di scl osure Portal, just to nane a few,

t he wor kforce devel opnent activities of
the Ofice of the Tal ent and Enpl oyee
Success, the inplenentation and

managenment of the SEPTA Key Advant age
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4/ 2/ 24 - WHOLE - BILL 240179, ETC
programfor all City enployees, the
i nnovative work resulting fromthe FY23
and FY24 Operational Transformation Fund
cohorts, and the strategic planning
around the inplenentation of the Parker
Adm nistration's initial executive orders
on service delivery inprovenent and
expandi ng pat hways to enpl oynent and
equi t abl e econom c opportunity.

Qur proposed Fiscal Year 2025

General Fund budget totals $17, 244,134
and reflects our continued investnent in
wor kf orce, enterprise adm nistrative
functions, and transformation. O
particul ar note, this budget wl|
continue to fund the SEPTA Key Advant age
program pilot, allocate both human and
financial resources to furthering the
work outlined in Executive Orders 2-24
and 3-24, and continue CAO s work on
current and ongoi ng projects that
| everage technol ogical, digital, and
peopl e-centered solutions to stream i ne

adm ni strative work flows and eli m nate
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redundanci es.

In conclusion, | urge the
menbers of City Council to support this
budget proposal, recognizing its pivotal
role in maintaining a resilient,
responsi ve, and evol vi ng nuni ci pal
gover nnent .

| appreciate your tine today,
and the CAO teamw || be happy to answer
any questions you nmay have.

Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch.

I just want to also note for
the record that we will also be taking
questions for Ofice of Infornmation
Technol ogy, Procurenent as well, and
Human Resources. That's for all the
menbers who want to ask questions for
those various departnents that fall under
the CAO. | just want to |let you know
that as we go through this norning's
pr ocess.

Thank you for your testinony.
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| just have a couple questions before |
turn it over to our nenbers.

This is under hiring. Per
Executive Order 3-2024, which renoves
barriers to Cty enploynent, within
90 days of the order a CAO nust submt a
proposed plan to the Mayor's O fice for
assessi ng the universe of current exenpt
positions. Yesterday was the 90th mark
for the signing of the order. Can you
provi de Council an update on this
requi renment and how wi || future updates
be provided to Cty Council.

M5. DUCHAUSSEE: Sure. Thank
you for the question. W are happy to
partner with City Council in the future
to update the benchmarks that are
achi eved during the inplenentation of
this very inportant executive order.

We did submt yesterday our
gane plan for assessing the universe of
exenpt positions to include a tineline of
at least initially catal oguing all exenpt

positions and the resources needed to do
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so.
COUNCI L PRESI DENT JOHNSON:
Ckay. Could you also nmake sure the Chair
recei ves a copy?
M5. DUCHAUSSEE: Absol utely.
COUNCI L PRESI DENT JOHNSON:  And
for nmenbers as well?
M5. DUCHAUSSEE: W1 do.
COUNCI L PRESI DENT JOHNSON:  The
CAO s new service delivery initiative
wi || support inplenentation of Executive
Order 2-2024, the Mayor's commtnent to
maki ng governnment services nore visible,
responsive, and effective. The Five Year
Plan narrative cites the CAOw Il also
need its funding to cover the upfront
costs of the selected service delivery
| nprovenent projects. How w Il these
projects be selected? How nuch funding
Is set aside to cover these upfront costs
of service delivery inprovenent projects?
M5. DUCHAUSSEE: So ny
understanding in terns of the funding is

that there was slightly over $2.2 nillion
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at least in the first fiscal year set
aside for this very inportant work. W
have had a nunber of work group
conversations. W are partnering with
the Ofice of Policy and Devel opnent as
well as the Ofice of Innovation and
Technol ogy with the CAQ of course, in
order to develop not only the tinefrane
but also the listing of services and the
prioritization schedule for how those
services wll be nodified -- reviewed and
nodi fied to inprove service.

COUNCI L PRESI DENT JOHNSON: And
FY24 and FY25 budget include a funding
for the SEPTA Key Advantage program
whi ch offers free transit as an enpl oyee
benefit to the City's workforce. The
Adm ni stration has previously stated that
since this is a two-year pilot program
it is being evaluated to determ ne how to
proceed with the programafter FY25. And
so | just want to get an idea of how the
programis being eval uated and what types

of considerations will go into
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determning if the programw || continue.
And obvi ously as we address the issue of
support funding for nmass transportation
here in the Gty of Philadelphia, it's no
secret that we're the nunber one big
city, largest city in the country when it
cones to poverty. So this was an
initiative to try to ease the burden
primarily for Gty workers to allow them
the benefit for transportation to and
from wor k.

And so how are we evaluating if
such an initiative should be supported
novi ng forward, and do you have a
budgetary dol | ar anmount that wll
actually assess for the program over the
| ast Fiscal Year '24 going into Fisca
Year ' 257?

M5. DUCHAUSSEE: Agai n, thank
you for the question. |'malso going to
ask that Sandi Ranps, our Program Manager
for the SEPTA Key Advantage card, join ne
at the podi um

I will say that we will
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continue to assess the efficiency and the
i npact of the SEPTA Key Advant age pl an
anongst our workforce to include usage,
enrol | ment percentage, coverage across
all the denographic factors in the Gty
of Phil adel phia, our workforce, as well
as taking into considerati on any changes
to the costing of that program

(Wtness approached w tness
table.)
COUNCI L PRESI DENT JOHNSON:
Ms. Ranpbs, have we tracked data in terns
of who is actually utilizing the benefit?
M5. RAMOS: (Good norni ng.
COUNCI L PRESI DENT JOHNSON:
Good nor ni ng.
M5. RAMOS: W have. One of
the key things as a part of the
I npl ement ati on process was to track
whet her or not we were rolling this out
equi tably anongst City enpl oyees, and |
can sit here and say that we certainly
have.

Across all of our
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denographics - age, race, inconme - we
have a very level rollout of the benefit
of folks participating. The only area
where there's a change is between wonen
and nmen. Wonen by far are enrolled nore
than nen are.

COUNCI L PRESI DENT JOHNSON:
Coul d you provide a copy of your initial
assessnent --

M5. RAMOS: Absol utely.

COUNCI L PRESI DENT JOHNSON: - -
to the Chair for menbers of Council?

M5. RAMOS:  Yes.

COUNCI L PRESI DENT JOHNSON:
kay. This question is for the Ofice of
Human Resources. | just want to get an
i dea of how we are increasing diversity
of eligible candidates for Gty jobs and
how does the O fice of Human Resource
col | aborate with the Mayor's O fice of
Diversity and Inclusion just to nake sure
that the Cty of Phil adel phia workforce
reflects the Gty that we live in.

MR. ZACCAGNI : Yes. Thank you,
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Council President. M ke Zaccagni
Director of Human Resources for the Cty
of Phi |l adel phi a.

So over the last four to five
years, from 2019 to now, we saw a
significant increase in the diversity of
new hires comng into the City.
believe it was around 62 percent in 2019.
It's closer nowto maybe a little bit
nore than 72 percent.

W're doing a lot trying to get
out into the communities, but we have to
do nore and we have to inprove our
conmmuni cations, especially with this
Council, one of the things that |'ve
heard directly and we've heard directly
during the Five Year Plan, so we wll be
partnering nore.

But we've held a couple, 98
events | believe, at the local |ibraries.
W' ve hel d another 90 or so events
partnering with conmunity organi zati ons,
various ones, to try to get out into the

community. In 2022, our recruiting
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events, | think we contacted about 800
people. In -- go ahead.

COUNCI L PRESI DENT JOHNSON:
Coul d you state for the record our
vacancy rate currently right now?

MR ZACCAGNI: |'msorry?

COUNCI L PRESI DENT JOHNSON:  Can
you state for the record our vacancy?

MR. ZACCAGNI : The vacancy rate
right now -- and these nunbers conme from
the Quarterly Manager's Report, just so
that we know where we're draw ng. For
the entire city, it's probably still
hovering around 20 percent, and that
I ncl udes departnents that do not report
to the Mayor. |'d have to | ook at that.
| don't renenber exactly. And it's
probably maybe a little bit |ess for
departnents reporting to the Mayor.

One of the things, and I'I|
finish up with sone of the activities
that we've done, but one of the things
that we've seen also in -- Cal endar Year

2023 was the first year we were actually
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In positive nunbers in the last four
years for hiring as opposed to attrition.
So we got hit big tine during the
pandem c. There was a very slow hiring
year that first year of the pandem c, and
it was sl owed throughout the pandem c.
So we kind of got behind, but |ast year
we had significantly nore enpl oyees hired
than left.

As to getting back to sone of
the recruitnment efforts that we are
doing, trying to do out in the comunity,
we had about 800 contacts with applicants
in 2022. | believe it was close to 2, 800
in 2023. So we are trying to get out
into the communities, partnering with
| ocal conmunity groups, going out to
libraries. W need to do nore around
that and al so communi cate better.

COUNCI L PRESI DENT JOHNSON: Do
we have a nedia/public relations strategy
pl an for comrunity engagenent and
recruitnment for these vacant positions?

MR. ZACCAGNI : So what we have
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starting this year is, we have a
pronotional canpaign that is going to
focus on the Gty of Philadel phia as an
enpl oyer of choice, and I nentioned sone
of this during the Five Year testinony.
We have a consultant that we brought on
board who is going to work with us,
actually has been doing work on getting
i nformati on out around certain job
famlies. So we're |ooking to build that
and to build the strategy with that
organi zation that we're going to
basically take to both the airwaves,
social nedia, print. W're going to
cover the full ganmut as nuch as we can,
and we hope to continue that as we go
into the next fiscal year.

So one of the things |I think we
| ooked at is, we needed nore capacity and
we needed nore conpetencies in that area,
so we brought sonebody on board. W also
stood up for the first time in OHR s
hi story a conmuni cations group internal

So we have a couple people that's
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fielding -- that's basically staffing a
comuni cations office that is al so going
to be assisting with hel ping us construct
and get communi cation out, both to the
conmmuni ti es and el sewhere.

COUNCI L PRESI DENT JOHNSON: |
just want to also say before | turn it
over to ny coll eagues, just recomrend
possi bly partnering with Council nenbers,
right, because they're out and about in
the community engaging in a variety of
different activities as it relates to
provi di ng support and resources to their
constituents. So that nay be a good
opportunity to collaborate to hel p get
the word out and really touch the people
nost in need by being out in the streets.

What obstacl es have you seen in
ternms of hiring individual s? What have
you run into? |s there any data that
shows that, well, these are things we're
running into in ternms of individuals who
are applying for our jobs?

MS. DUCHAUSSEE: | think one of
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the main obstacles we're running into,
not exclusive to recruitnent strategies
but communication in general, is the
digital divide, right, and making sure
that we are touching our conmunity
menbers and our workforce nenbers that do
not have the sanme easy access to
conputers or technology. And | will say
that | believe the addition of the roving
recruitnment vehicle -- | don't know if
we've naned it yet, but the RV so that we
can partner with Gty Council, we can
partner with a ot of the comunity
organi zations that we have already
establi shed rel ati onships with, we can
get out in person with that vehicle and
provi de the technol ogy that may not be
present in the honme for those enpl oyees,
prospective enpl oyees, to be able to
apply online and able to access our
services, be able to access the different
pl aces where we house our opportunities,
our enpl oynment opportunities.

So we do recogni ze that there
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IS work to be done to support our
communi ties and reach our workforce, our
potential workforce, where they are right
now as we build their capacity.

MR. ZACCAGNI: And just to add
on the connecting wth Council, our
Communi cations Director, Adivia Gllison,
our Deputy for Hring Services, Janine
LaBl etta, and nyself, we've had sone
conversations already about having a
better strategy around that so that we
can share when we are out there, where we
are, and share that with the offices
here, because that certainly canme across
| oud and clear that we're not doing
enough in that area.

COUNCI L PRESI DENT JOHNSON:
kay.

M5. DUCHAUSSEE: | think we
very much recogni ze the partnership and
the value of the partnership with all the
City Council menber offices. You know
your conmmunities. You know what events.

You sponsor events, and neking sure that
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we are connecting with you in the
beginning to ensure that if there's an
event that would make sense for us to be
present, that we know about it in advance
and that you know what capacity we have
to attend those events.

COUNCI L PRESI DENT JOHNSON:
Absolutely. Well, thank you very nuch.
I'"'mgoing to save the rest of ny
qguestions for the next round.

The Chair recognizes
Counci | menber JimHarrity.

COUNCI LMEMBER HARRI TY:  Thank
you, Council President, coll eagues.

My questions are for the Human
Resources, and | know that the Council man
al ready asked this, but could you
el aborate a little nore.

I'd also like to say | was very
happy. | listen to KYWall the tine in
the car, and |'ve heard the ads that
we' re pronoting now enpl oynment here in
the Phil adel phia area, and |'ve al so seen

the ad on Facebook. So I'mvery happy
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about that.

But what are the inplenents to
attracting talent to the Gty of
Phi | adel phia -- I"msorry. Wat are the
i npedi nents to attracting talent to the
Cty of Philadel phia and how can we keep
the current City enployees so that we can
avoid further attrition?

MR. ZACCAGNI : Thank you,
Councilman. | think we have sone of the
chal | enges that every organi zati on under
the sun has, is getting people interested
in being able to dedicate and nake a
deci si on on where they're going.

One of the things that we see
still is that we get a | ot of no-shows.
We get a lot of applicants for certain
positions, police officer recruit, for
exanpl e, correctional officers, those
types of positions that every
jurisdiction that |'ve spoken to still
has trouble with, and we still get a |ot
of people who apply, and then when they

get contacted for whatever reasons -- and
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a lot of this was anecdotal. W actually
tried to reach out to correctiona
of ficer applicants and get feedback, but
they're not showi ng up for an
orientation. They're not taking tine to
respond to one of our surveys, so it iIs
at tinmes difficult to get that.

So they're some of the
chal l enges that we do see. | think one
of the things that nakes nme optimstic is
the fact that in 2023 for the first tine
we've hired nore people and we've hired a
| ot of people in 2023. | think we may be
turning a corner.

Police wll talk about sonme of
their recruitnment efforts when they're
here. | think they've done a good job
partnering with the state to sort of
change sone of the hurdles that police
officer recruits have to go through. |
think they' re seeing nore people attend.
They're still having a | arge no-show
rate, but | think that's com ng down.

| also think in the retention
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area, we're looking at things -- we're
goi ng through the | ast pieces of a pay
survey that we've done. |It's the first
time we've done a wide pay survey in a
long time. W do individual pay surveys
on a regular basis. Qur Hring Service
teamis always doi ng nmai nt enance, but
this is the first tinme we had a concerted
effort toreally look at it nore
holistically. W have sone results from
that. W' re going through that now.

| think sone of the pieces that
Mar sha G eene-Jones, who is our Deputy
for Benefits, really focuses on enpl oyee
wel | ness and creating an environnment
where we provide very good benefits.
During that pay survey, it wasn't
quantitative data. W got qualitative
data that we checked a | ot of the boxes
when it cones to benefits and bei ng
conpetitive fromthe standpoint of
benefits.

And | think one of the things

froma recruitnment standpoint, and |I do
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truly believe this, | think working for
governnent, working for the Cty, and
|"ve worked here for a while now, | think
it has a purpose and | think that there
are people, especially younger people,
that are also | ooking for enploynment with
a purpose, and that's sone of the
nessagi ng that we want to do as we nove
our canpaign out, to really tal k about
what is it that's in the Cty, that we
have good j obs, good pay, we have good
benefits, but we also provide you with a
job that's going to provide a purpose.

M5. DUCHAUSSEE: | woul d poi nt
out that a couple of other things that we
are affirmatively trying to work toward
I nproving. The vast mgjority of the
positions that we have sonme struggle with
in terns of recruitnment and retention are
in the civil service, and that process
for getting online and filling out an
application that has nmany, many questions
init and sone of the questions you're

not quite sure how to answer, we are
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working diligently to streanline that
appl i cation process.

At | east anecdotally, there's
sone suggestion that the nature of
filling out a fairly lengthy application
Is a deterrent to people actually
finishing it and going all the way
t hrough the application process, and then
you conpound that sonetines wth not
bei ng very clear on what the
qualifications are for the position. And
iIf we're creating, very nmuch consi stent
with the Mayor's -- one of her very first
executive orders, creating additional
pat hways for qualification to the many
positions that we have in the Cty of
Phi | adel phia, that assessnment that is
ongoi ng now across both civil service
positions and exenpt positions to
determ ne where we have ot her
opportunities to assess experience,
credentialing that is other than a degree
will give us, | believe, better outcones

in terns of recruitnent.
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COUNCI LMEMBER HARRI TY:  Ckay.
And just ny |ast question is, what's the
length of tinme that -- the wait tine to
be called fromapplication to interview?

MR. ZACCAGNI :  Counci |l man, we
try to track is what we call hiring tine.
So once soneone is -- once we get the
first request froma departnent for a
speci fic position.

The | ength of time someone can
be called varies because our eligible
list can | ast anywhere fromone to two
years. So, for example, if | use
| aborers, we'll have a significant anount
of applicants on that list. Streets
Depart nent goes through their hiring.
They may hire -- they'll be hiring nore
this year, but usually a couple hundred
| aborers during the year. That |ist
stays active until the next year.

So there could be -- the one
thing that we want to do, though, is we
want to have nore engagenent when peopl e

are on the list to say, hey, we know
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you're there looking. And we're actually
| ooki ng at how we change or perhaps a new
applicant tracking systemthat can help
us do that and engage w th candi dat es.
We're actually going through vendor
meetings now to | ook at how we can
I nprove that area, as Cam |l e said.

So we're | ooking at those
pieces. So that's one of the things that
we're really focusing on also fromthe
st andpoi nt .

Qur tinme to hire is, right now
it's about probably about 100 days on
average. It takes us about 35 days to
create an eligible list. So that's
usual ly a pretty quick turnaround, but,
again, as | said before in Council
Chanbers, we've got a bifurcated system
so we have to do work in OHR and then we
have to do work at the departnent |evel
in doing interviews. And the rule of
t hunmb for governnmental agencies is
probably anywhere between 90 and 100, and

we're right about there right now. And
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that's not saying we're happy with that.
W want to continue to inprove upon that,
but just to give sone context of that
pi ece.

COUNCI LMEMBER HARRI TY:  Yeah.
| know ny tinme is up and |I' m good, but,
yeah, just from experience, ny son
applied for paranedic, and | know that's
a specialized thing, so it takes a little
| onger, but by the tine they got back to
him he had already been offered a better
j ob, better paying job at Einstein
Hospital as an EMI in the energency room
So just very -- trying to be very aware
of how nmuch tinme we're taking between the
process so that we can actually get sone

of these people before they find other

| obs.
Thank you.
Thank you, Council President.
COUNCI L PRESI DENT JOHNSON:
Thank you.

And just as a rem nder for

nmenbers, just please speak into the
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m crophone for the record.

| want to also note for the
record the presence of Council menber
Kendra Brooks, Council nenber Anthony
Phillips, and Council menber M ke
Driscoll.

The Chair recognizes
Counci | mrenber N chol as O Rour ke.

COUNCI LMEMBER O ROURKE:  Thank
you, Council President.

And good nor ni ng.

M5. DUCHAUSSEE: Good norni ng.

MR. ZACCAGNI : Good norni ng.

COUNCI LMEMBER O ROURKE: (Good
to see you. Thank you for being here to
talk with us about sonme of the Gty
governnent's key adm nistrative
functions.

| know for many residents and
many City enpl oyees governnent gets a bad
rap for not working for the people, but
|'ve been real excited to | earn about
sone of the projects that the Ofice of

CAO has done over the |l ast Adm ni stration
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to make governnent nore efficient and
equi t abl e.

I want to ask about a coupl e of
those prograns today. Sone have already
been brought up. First let's tal k about
t he SEPTA Key Advant age program

M5. DUCHAUSSEE:  Sure.

COUNCI LMEMBER O ROURKE:  From
nmy understanding, this was a pil ot
program funded for two years which
provides free transit to all Gty
enpl oyees as an enpl oynent benefit. [|I'm
a big fan of making Philly, with ny
Counci| President as well, a nore
accessible city to get around, including
for our enployees. |'msure this nmakes
for a great sales pitch to get folks to
work for the Gty as well.

Does the Adm nistration intend
to continue the SEPTA Key Advant age
program beyond the two-year pilot phase
to make it a permanent progranf

M5. DUCHAUSSEE: W'l continue

to review the informati on that we have,
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the data that we have on enroll nent,
usage. Every six nonths there is a
reeval uation of the costing of that
program but in consideration of all of
those things, there will be a decision
made at the conclusion of the pilot.

Certainly we absolutely
recogni ze the value of it, because at the
end of the day, what we want to do is
create a culture where our workforce
realizes increased value in their
conpensati on package, and this is one of
those things that does that.

So | think the intention there
Is to make sure that we're just nmaking a
sound deci si on, being good stewards of
the residents' funds, noney, and at that
poi nt make a decision after the --
towards the end of the pilot in 2025.

COUNCI LMEMBER O ROURKE: I n
that sanme spirit, | agree. | think it
woul d be great in ternms of getting fol ks
to appreciate what they actually have.

In fact, if we're requiring a full
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return-to-work policy, | think it makes
sense to offer enployees free transit to
make that situation an easy transition,
but that's neither here nor there. Thank
you for the point.

When the program was being
eval uated, how is the CAO defining
success when you're | ooking at that data?
Gven all the evaluation criteria, howis
the Cty defining or determ ning whet her
or not the thing is working?

M5. DUCHAUSSEE: |'msorry. |If
you can repeat the question.

COUNCI LMEMBER O ROURKE: How do
you know if the pilot is actually
wor king? |If you're |looking at data to
ki nd of ascertain whether or not to nake
it permanent, there's a |lot of evaluation
out there. Kind of how are you know ng
that? How are you defining that?

M5. DUCHAUSSEE: So one of the
things that we really would like to be
able to show -- one of the ways in which

we determne that there's value in it is
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participation, its enrollnment and its
use, right?

When we first started, there
was a very significant push on making
sure that we had as many enpl oyees t hat
are eligible enrolled in the program and
I think we've done that successfully and
we have a fairly significant percentage
of our enployees who are eligible
enrolled in the program As a matter of
fact, we have the highest percentage of
the | arge enpl oyers that use SEPTA Key
Card or participate in SEPTA Key Card
Advantage. In the Gty, we have the
hi ghest percentage of our workforce
enrol | ed.

Once we pivoted beyond the
enrol Il ment, and we continue to do work in
terns of inproving our enrollnent, we'd
| ove to see every enployee -- and it's a
little pitch to City Council. W'd |ove
to see all of our enployees, eligible
enpl oyees, enroll, but then it's

registering, right? Once you enroll, we
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want to ensure that there's registration,
you have the card in hand, that it's
handy, and that it's used exactly the way
Counci | nrenber O Rour ke describes, that we
are making the Gty nuch nore accessi bl e.
We are nmaking the City as an enpl oyer a
better value, right? And so for us, the
measur ement of success woul d i ncl ude
I ncreasi ng registration and usage.

COUNCI LMEMBER O ROURKE:  Ckay.
Thank you.

M5. DUCHAUSSEE: You're
wel cone.

COUNCI LMEMBER O ROURKE:  Next |
wanted to tal k about the Operations
Transformati on Fund.

["'mstill good on tine, right?

kay. | want to tal k about the
Operation Transformati on Fund, which used
about 10 mllion to fund nearly 30
projects across City governnment. The
goal of these projects is to nake
governnent work better for people.

Sone of the projects that stood
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out to our office included giving 20 rec
centers new conputers, reliable internet,
creating a reforest station hub, which
creates jobs for folks to turn wood waste
into reusabl e | unber products, and
| aunching a nobile unit for the Ofice of
Human Resources to go into comunity to
recruit and to offer the civil service
test in neighborhoods directly.

Now, that's governnent worKking
for the people. Love to see it.

M5. DUCHAUSSEE: Yes.

COUNCI LMEMBER O ROURKE: |
noti ced that the CAO s budget
di sconti nued funding for the Operation
Transformati on Fund. Can you expl ain why
the Gty is no longer resourcing this
kind of innovation in governnment when the
people seemto want it?

M5. DUCHAUSSEE: Yes. So |
couldn't agree with you nore, that that's
gover nnent working for the people and for
its workforce. Absolutely. Wat we

believe is that the budget that we have
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al l ocated for FY25 inbeds that innovative
wor k, i nbeds that attention to process
I nprovenent, inbeds the enterprise
resource planning that's necessary to do
t hat sane work.

I think the Operational
Transformati on Fund was an extraordi nary
program but it also taught us the
resilience and the innovation and the
expertise that we have in the Gty that
we shoul d be | everagi ng and baking into
our budget noving forward.

So | believe we have the
resources. |It's the sane group that was
using the grants fromthe OIF that are
wor ki ng every day to better governnent,
and the work of the Phil adel phia Design
Studi o, the work of our strategic design
projects within CAO the work that is
bei ng done in partnership and in response
to our Executive Order 02-2024, all of
that work is that transformative work
t hat was done under OTF.

COUNCI LMEMBER O ROURKE:  So
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you're saying those will continue because
you're just enbedding it?

M5. DUCHAUSSEE: That work, the
work of -- working for -- the governnent
wor king for its residents and working for

its workforce, that work absolutely w ||

conti nue.
COUNCI LMEMBER O ROURKE:  Ckay.
Am1l on time? Do | still have
time? Can | still roll or aml out?
Ckay. 1'll cone back around.
Thank you.
COUNCI L PRESI DENT JOHNSON:
W'l |l get you for the next round.

COUNCI LMEMBER O ROURKE:
Appreci ate you. Thank you. Very Kkind.
COUNCI L PRESI DENT JOHNSON:
It's this setting when you tal k about
gover nnent working for the people and
initiative |ike the SEPTA Key card and
the OTF grant that was provided as well
that al so works on behal f of the people.
It's like continuing when we tal k about a

safer, cleaner, greener, right, but want
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to al so make sure that |ast part,
econom ¢ opportunity for everyone, |ike
we're really hitting that part as a part
of this budget process.

| think it's great to have a
safer, cleaner, greener city, but also
t hose soft services that really support
t he nost valuable citizens here in the
City of Philadel phia, | believe nost
menbers of Council want to see continue
to be a priority as it relates to
addr essi ng poverty and the nost critical
needs of the citizens here in the City of
Phi | adel phi a.

And with that being said, the
Chair recogni zes Council nenber Rue
Landau.

COUNCI LMEMBER LANDAU:  Thank
you, Council President.

H . Thank you so nuch for
being here. | amvery excited about
heari ng about this stream ining of the
hiring process, and | would like to start

by saying as a nmenber of the Labor and
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Cvil Service Conmttee chaired by
Counci | renber JimHarrity, we would | ove
to hel p you, anything you need.

As a fornmer Gty enpl oyee for

12 years, | see sone of ny good friends
here, and the process is still so
conplicated, as you described. | speak

city, but nost people don't, and | didn't
realize how much | spoke city until |
left the Gty of Phil adel phia.

So | went on the site | ast
ni ght and again this norning, what would
it look like if |I were |ooking for a job,
and it's still -- as streamined as we
think it is, it's not, and so | would
love to help if there's anything that you
guys need.

M5. DUCHAUSSEE: Thank you.

COUNCI LMEMBER LANDAU: That's a
start.

M5. DUCHAUSSEE: Absol utely.

COUNCI LMEMBER LANDAU: A coupl e
of OHR questions, especially about the

civil service exanms. So there's multiple
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I ssues here. One is, when | was in the
City, alot of the fol ks who were taking
the exans were current Cty enpl oyees.
W weren't drawi ng as many people, |
think -- not for your average -- |'m not
talking Police and Fire and stuff. | was
tal king about the internal jobs. There
were so many City enpl oyees taking the
exans. And | amcurious if you know the
di fference between, one, people who are
applying for the first tinme versus
current City enployees, if you had those
nunbers. And second of all, what is the
exam passage rate at this point? And do
we know what the barriers are of having
peopl e pass versus fail?

MR. ZACCAGNI: I'll start on
that, but I'mgoing to ask Jani ne
LaBl etta, our Deputy for Hring Services,
to cone up so | don't m sspeak on any of
our pass points and how t hat worKks.

COUNCI LMEMBER LANDAU:  Thank
you.

(Wtness approached w tness

Page 46

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 02/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 2/ 24 - WHOLE - BILL 240179, ETC
table.)

MR ZACCAGNI: So we do know
who i s applying, and we have certain
positions that are pronotional positions.
So there are several different types of
positions. W have what we call open and
conpetitive. There's open to anybody.

So you can apply as a Gty enployee. You
can also apply if you're not a City

enpl oyee. And then we have pronoti onal
positions both cityw de and departnental.
They are focused on City enpl oyees.

We do look to fill positions
t hrough pronotion where we can. |In fact,
the Charter does have sone | anguage
around that. |It's been interpreted
differently over the years as to what
that | ooks |ike, but we do defer to
trying to pronote within, and we feel
that's a big retention issue too fromthe
standpoint of we're giving people not
only a job but a career so that they can
advance through that.

As to the pass points, they
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change, and |I'mgoing to ask Janine to
talk a little bit about that. And the
one part of the question | think I've
forgotten on nunbers, did you ask?

COUNCI LMEMBER LANDAU:. The two
qguestions, one was how many people from
the outside, non-City enpl oyees versus
City enployees, and then what are the --
I know that each job is different, but
general pass/fail rates and why.

M5. LaBLETTA: H . Good
nor ni ng, Council President. Good
nmor ni ng, Counci |l nenbers. Jani ne
LaBl etta, Deputy for Hring Services for
the O fice of Human Resources. Thanks
for having us today.

We are | ooking at pass rates
specifically as we nove towards
conput er-based testing. The Chief
Adm nistrative Oficer tal ked about the
digital divide. W can share sone nore
specific data, but overall we've seen an
i ncrease in both showing up for the exam

whi ch we tal ked about was a chal |l enge, as
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wel | as pass rates.

Ri ght now we generally have
about two-thirds, or 67 percent, of our
candi dat es pass, but that varies
dependi ng on the exam as the Director
outlined. But we have | ooked by race and
gender at the inpact of noving to
conput er-based testing, and we can share
that with the Council.

COUNCI LMEMBER LANDAU:.  Thank
you.

And, again, ny experience is
slightly older at this point, but I
wanted to share an experience and see if
we fixed it. The DROP program was
supposed to be avail abl e so that
departnents could plan for the vacanci es,
so you woul d know when soneone was
retiring within four years and then you
woul d be able to hire sonebody to fill
that position, hopefully get trained, but
| found there to be a huge obstacle, that
you couldn't increase the nunber of slots

that you had easily. So if you had ten
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slots, you need to increase it to 11 to
bring the new person on in order to start
training them before the person | eaves
and you'd be back at ten.

Has that system gotten any
better and any easier, and do you know
how many peopl e we have planned on the
DROP program now to drop?

MR. ZACCAGNI: So the
requi sition process; that is, Gty speak
call ed the PER process, | do think we've
gotten nuch better at that. | don't
think they stay in spaces as long. |
think we do try. |[|f sonmeone wants to
bring sonebody on board before soneone
| eaves, that's primarily a financi al
decision. So as long as they have the
budget to do that, we w |l approve what
we call for those types of positions a
dual in conpetency. So that soneone can
serve in that role while soneone is
preparing to go out.

The anmount of tinme wll depend

on the job that you're | ooking for, so
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that will be variable.

COUNCI LMEMBER LANDAU: Wasn't
t he purpose of the DROP, though, to be
able to prepare for the vacancies and to
be able to train? It seens that it would
be counterintuitive that we were hoping
t hat sonebody has the noney in their
budget, especially if the person who is
going to retire is going to get that
| arge lunp sum | hope there's a nore
stream ined way we can think of of making
sure we can onboard the other person
first, give themsone real life training
before the other person | eaves.

MR. ZACCAGNI: And we do try to
do that where we can. The budget is a
determ ning factor. Wen the request
goes through the process, one stop is the
Budget Ofice. So they wll | ook at
that, and there can be conversati ons
there if it's a critical position. You
can have conversations. And basically --
| don't think there's usually too many

times where you run into an issue, except
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If it's a very small departnent, that
there woul d be a budgetary constraint. A
| ot of departnents have vacancy
al l owances built in, so they have
additional nonies that are built in to
take into account the fact that they are
not running at 100 percent all the tine.

But | understand your point,
and we can certainly have di scussions
al so with Budget to see whether or not
this is sonething that's com ng up nore
than what we -- than | have eyes on from
t hat standpoint.

COUNCI LMEMBER LANDAU:  Thank
you.

Council President, | have sone
CAO questions too, but | think you would
ask me to save thenf

COUNCI L PRESI DENT JOHNSON:
Next round.

COUNCI LMEMBER LANDAU:.  Next
round, okay.

COUNCI L PRESI DENT JOHNSON:

Yes, we're going through this round and
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keep rocking and rolling.

COUNCI LMEMBER LANDAU:  Thank
you very much.

COUNCI L PRESI DENT JOHNSON:

Next the Chair recogni zes Council menber
Ni na Ahmad.

COUNCI LMEMBER AHVAD:  Thank
you, Council President.

And just to Rue's point, we're
aski ng questions about all CAO?

COUNCI L PRESI DENT JOHNSON:  For
the record, under the CAO s unbrella is
the Ofice of Procurenent, the Ofice of
I nnovati on and Technol ogy, and the Ofice
of Human Resources. You can ask
questions of all three of those
departnments as well as the CAO s office.

COUNCI LMEMBER AHMAD:  Thank
you.

M5. DUCHAUSSEE: As well as the
O fice of Records.

COUNCI LMEMBER AHMVAD:  Ckay.
Thank you for being here. First question

for CAOis, what is the role of hearing
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of ficers and how do they work with other
depart nent s?
M5. DUCHAUSSEE: 1In order to
answer that question, |'mgoing to ask
Mel i ssa Andre, our Executive Director of

the O fice of Adm nistrative Review, to

j oi n us.

(Wtness approached w tness
table.)

M5. ANDRE: Good norning. M
name is Melissa Andre. |'mthe Executive

Director of the Ofice of Admnistrative
Revi ew.

The O fice of Adm nistrative
Revi ew conducts hearings for severa
di fferent departnents and agencies
t hroughout the Gty. Qur |argest
subsection of hearing officers are housed
wth the BAA, which is the Bureau of
Adm ni strative Adjudication, and they
mai nl y handl e parking violations. But we
al so have hearing officers in another
| ocation who handl es speed canera and red

| i ght canera al so admi ni stered by the
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Phi | adel phi a Parking Authority. And then
we have sone hearing officers who do the
Tax Review Board, which is we work
with -- we take appeals for the Water
Departnent, the Departnent of Revenue.

So the hearing officers are al
trained to be fair, equitable, and to
listen to all of the constituents and the
i ssues that they bring, the appeals. M
hearing officers can deal with sonething
as little or small as a $50 ticket for
putting trash out too early or a mllion
dollar tax bill fromthe Departnent of
Revenue. They have a pl ethora of
experience. | have sonme accountants, and
they're really here to hear what
constituents bring and what they want to
di sput e.

COUNCI LMEMBER AHVAD: So t hey
are a |liaison of sorts? Wen you
mentioned the Parking Authority, which is
a separate entity. So who are they --

M5. ANDRE: They are worKking
Phi | adel phi a enpl oyees and they are hired
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to be objective hearing officers for the
di sputes that the constituents bring. So
not a liaison but a hearing officer,
sonmeone who nakes a determ nation, and
that determ nation needs to be carried
out by the agency that was di sputed.

COUNCI LMEMBER AHVAD: | see.

So they're the first stop before the
person who is having the issue with the
Par ki ng Authority, they would first be
heard by the hearing officer?

M5. ANDRE: Correct. And then
of course if they disagree with the
hearing officer's determ nation, they can
go to the Court of Appeals -- | nean, the
Court of Conmon Pl eas or Minicipal Court.

COUNCI LMEMBER AHVAD: Al
right. Thank you.

Second question was about
positions in the OTF spendi ng space.

Were those peopl e absorbed in other
spaces?

M5. DUCHAUSSEE: A couple --

one of the positions, | believe, remins
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in CAO but the other positions would
expire. And so at the end of the day, we
do have sonme vacanci es, and our intention
woul d be to retain the talent that we
have.

COUNCI LMEMBER AHVAD:  Thank
you.

Then nmoving on to CHR. In
ternms of the decrease in funding to PPD
for recruitnment, has that been
transferred sonewhere el se, that
concom tant anount is somewhere el se or
it's just gone?

MR. ZACCAGNI : No. That
funding was transferred to the Police
Departnent, as | understand it. So that
noney will be managed directly by them
It was wi nding up being a very
conplicated process for themto do the
pl anning for their recruitnent, cone to
us for the paynent of bills. W
requested that any funding for police
recruitnment, since they have their own

recruitnent team be seated in the Police

Page 57

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 02/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 2/ 24 - WHOLE - BILL 240179, ETC
Depart nent .

COUNCI LMEMBER AHVAD: And i s
there oversight fromyour office even
t hough the noney resides in the Police
Depart nent budget ?

MR, ZACCAGNI: We work very
closely with Police on their recruitnent
efforts. So | wouldn't say there was
oversight as to we have control over
their spending, but we have a very good
partnership wwth their recruitnent
office, and | think that's one of the
reasons we felt confortable in doing
t his.

W didn't want to have a
process that was nucking up the work just
so there was this perceived oversight.

COUNCI LMEMBER AHMVAD:  And
speaki ng about recruitnent, you spoke
about the fact that people nmake the
initial inquiry and then there's no
foll owt hrough. There's al so probably
people -- and you can correct ne if I'm

wrong -- people who actually apply but
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don't pass the tests, right? | wondered
if you are keeping those who actually
cane for the testing and did not neke it
through, is there a pipeline of those
peopl e because they have denonstrated
wanting to be in the police force? |Is
there a pipeline to support themto
remedy whatever it is they did not --
were not able to pass on these tests?

MR. ZACCAGNI: So the police
officer recruit is an unusual position
within the Gty of Philadel phia, that the
Police Departnent itself admnisters all
of the hurdles that are required by the
state, and the Police Departnent will do
various initiatives to try to help those
candi dat es nove through that process.

For exanple, | understand that
they may be partnering with CCP to
provi de sone readi ng assi stance so that
t hey have better pass rates when it cones
to the reading test, which is dictated
sort of by the state. They've run tines

where they' ve done partnerships with
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Recreation to try to get people in shape
so they can do the 35 pushups or the mle
and a half run.

So they do work with candi dates
to attenpt that, and they do see nultiple
reapplications, people apply and apply.
The chal | enge there, again, as |
nmentioned earlier, is they still get a
| ot of no-shows, and that's for -- we
pretty much have anecdotal reasons around
that, but the Police Departnent does try
to do a nunber of initiatives to help
their applicants to get through that and
hol d their hand through the process.

COUNCI LMEMBER AHVAD:  Thank
you.

And al so wanted to ask about
starting salaries in Philadel phia for our
nost understaffed departnents. Are they
conpetitive with other cities?

MR. ZACCAGNI: So we're | ooking
at that now W just received a pay
eval uation, as | nentioned. This is the

first tineinareally long tine we've
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done a conprehensive pay study. W're
nmeeting with -- we will be nmeeting with
Fi nance Departnent to sort of go over
that. W're doing the final edits on
t hat eval uation that we have done.

So what we'll be |ooking at --
and we've done this in the past. For
exanpl e, Janine LaBletta's teamin Hiring
Servi ces have made increases to our
trades cl asses several tines over the
| ast half dozen years trying to
reposition themto be nore conpetitive.
So we do that on an ongoing basis in our
mai nt enance of survey -- our maintenance
of pay pl an.

COUNCI LMEMBER AHVAD:  Thank

you.
That was ny bell, President?
COUNCI L PRESI DENT JOHNSON:
Yes.
COUNCI LMEMBER AHVAD:  Ckay.
"Il keep ny questions for the second
round.

Thank you so much.
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COUNCI L PRESI DENT JOHNSON:

You' re wel cone.

Counci | menber Jones.

COUNCI LMEMBER JONES: Thank
you, M. President.

Two things. Nunber one, | want
to start by saying that a big ship in a
bi g ocean doesn't turn quickly. So we're
in the beginning of a new adm nistration
com ng out of an old adm nistration so
that we don't hold you totally Iliable for
anyt hi ng that you may not have gotten
done before the first 100 days. So
realize that.

M5. DUCHAUSSEE: W appreciate
that. Thank you.

COUNCI LMEMBER JONES: What |
woul d i ke to ask, though, is how many
vacanci es do we have within the Cty of
Phi | adel phia, both civil service and
exenpt ?

Wil e you're | ooking that up,
what zip codes -- and provide an anal ysis

to the Chair and nenbers -- what zip
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codes do the applications cone fron? So
are there nore parts of the City that are
nore apt, adept, and able to apply for
City positions than others, and if so,
why ?

So |"mgoing to show you this,
Menber O Rourke. You get your questions
in while they're scranbling, and this way
it doesn't hurt your cl ock.

COUNCI LMEMBER O ROURKE:  Dul y
not ed.

COUNCI LMEMBER JONES: Do you
have answers yet?

M5. DUCHAUSSEE: Sure. So
citywi de we have 6, 297 vacanci es.

COUNCI LMEMBER JONES:  Repeat
t hat nunber .

MS. DUCHAUSSEE: 6, 297
vacanci es.

COUNCI LMEMBER JONES: CQut of a
total of how many potential positions?

M5. DUCHAUSSEE: 26, 734.

COUNCI LMEMBER JONES: Wi ch

conmes out to what percent?
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M5. DUCHAUSSEE: About
23 percent.

COUNCI LMEMBER JONES: (kay.
What zip codes are the applications
com ng fronf

M5. DUCHAUSSEE: So |I' m going
to defer to M. Zaccagni, but what | wl|
say is that while there nay not be
specific data on where applications are
com ng from there was an assessnent done
upon which to rely on where to do
recruitnment activity, where we are not
sourcing our comrunity nmenbers and our
residents who can benefit absolutely from
the opportunities that are afforded in
muni ci pal governnent. And so based on
that assessnent, there is the zip
codes -- there was a determ nation of
what zip codes woul d best be served by
our outreach and recruitnent efforts or
I ncreased outreach and recruitnent
efforts.

COUNCI LMEMBER JONES: | think
it mght be helpful to find out where
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they're comng fromand where they're not
and increase your efforts based on that
as wel | .

M5. DUCHAUSSEE: Yeabh.

COUNCI LMEMBER JONES: Wat |
want to --

M5. DUCHAUSSEE: | don't know
if you want to add anyt hing.

COUNCI LMEMBER JONES: Go ahead.

MR ZACCAGNI: So one of the
things | would like to add, and | think I
can take this one, and we shared this
| ast year, one of the things that we did
Is we identified a nunber of zip codes
within the City of Philadel phia who had
the nost diverse, the nost financially
chal | enged, and we've really over the
| ast year focused on those zip codes with
sone of our community efforts and
t hi ngs --

COUNCI LMEMBER JONES: Wi ch
are?

MR ZACCAGNI: So it is 19121
22, 33, 34, and 40. And we can share
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this information.

COUNCI LMEMBER JONES: | haven't
heard Fourth District zips, but --

MR, ZACCAGNI : | know.

COUNCI LMEMBER JONES: Dul y
noted. We can work on that.

MR. ZACCAGNI: Yes, to be
transparent. So we have information. W
can probably get information on where
applicants are comng from the zip
codes.

Jani ne?

| don't knowif Ms. LaBletta
has sone of that, but as she's wal ki ng
up. So they're one of the things we
focused on. W saw a huge increase in
applicants fromthose zip codes because
they were ones that were | aggi ng behind.

M5. LaBLETTA: Hi. Good
norni ng. Janine LaBletta, Deputy for
Hiring Services, Council nenber.

That's on us if you don't know,
but we are seeing increases in those

target zip codes with our applicants,
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which is great to see. W can share that
data specifically. W' ve |ooked year
over year. And we also have overal
certain zip codes lead with over 3,000
applications per year. For exanple, in
2023, we had about 55,000 applications we
received. W have it broken down by zip
code that we can share with the Council

COUNCI LMEMBER JONES: Woul d you
share that with the President --

M5. LaBLETTA: Yes, sir.

COUNCI LMEMBER JONES: -- and
menbers? Because not having the Fourth
District is alittle bit of a shock to
ne.

So I'mgoing to switch over
because |'m sensing ny bell is about to

ring, or didit ring? Time check. How

much - -

COUNCI L PRESI DENT JOHNSON:  Go
ahead.

COUNCI LMEMBERS JONES: Al
right. I'Il hear it when |I hear it.

In '08, 2008, three individuals
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of this body were in different tines, we
were financially in peril as a city and
the relationship with the Adm nistration
and the fourth floor was vastly
different, and what they wanted to cut,
we weren't willing to cut, such as
libraries, things |like that. So the
response fromthe second floor was, well,
what do you want to cut? What things can
we do better? And we produced what is
call ed the Freshnen 15, which wound up
bei ng the Freshnmen 30, which I'mgoing to
gi ve you, the Freshnen 30, and you can
| ook at them for your own | eisure
readi ng, but one of themthat |I want to
draw your attention to was the
recommendati on was that we convert to a
paperl ess city adm nistration.

One i nstance we found, that the
state was reinbursing us for what we were
doing with DHS and a mllion dollar check
sat on sonebody's desk for nonths and the
interest rate that we could have gotten

if we'd have electronically transferred
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it.

How are we doi ng as a paperl ess
governnment? And you may not be able to
have all of the answers to that, but
that's sonething that we want to
encourage. And back when | first started
with the Cty, we have paper checks every
Thur sday. Now we have direct deposit.
Those are substantial inprovenents to
being nore efficient, and | woul d
appreciate if you could do an anal ysis on
how we are doi ng pronoting paperl ess use
I n government.

M5. DUCHAUSSEE: So |
appreci ate the question. Thank you very
much. What we would like to do is get
back to you on a project that we've been
wor ki ng on very nuch in alignment with
bei ng paperless as well as the work
that's being done with our Digital Wrk
Transformati on G oup.

COUNCI LMEMBER JONES: That will
be amazi ng.

My final and ny -- no. This is
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for the next round. |'mnot going to ask
for an answer yet, but what I'd like to
know i s how we're doing MBE, WBE, DBE in
the Gty of Phil adel phia.

As many people may know, | used
to run the Mnority Business Enterprise
Council, and I'd like to have on ny
second round teed up those answers of how
we' re doing by category - supplies,
servi ces, equi pnment and professiona
servi ces.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:

You' re wel cone.

The Chair recognizes
Counci | mrenber Ci ndy Bass.

COUNCI LMEMBER BASS: Thank you.
Thank you, M. President.

Good nor ni ng.

M5. DUCHAUSSEE: Good nor ni ng.

COUNCI LMEMBER BASS: How are
you? So | just had a couple of
guestions. | wanted to start on the Bus

Revol ution. What's our investnent in the
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Bus Revol ution -- not the Bus Revol ution;
the Key Card program

M5. DUCHAUSSEE: |'msorry. |
m ssed t he questi on.

COUNCI LMEMBER BASS: The Key
Card program SEPTA.

MS. DUCHAUSSEE: Wat is the
I nvest ment ?

MR. ZACCAGNI: What's the
I nvest ment ?

COUNCI LMEMBER BASS:  Yes.

M5. DUCHAUSSEE: |'m sorry.
didn't hear that.

COUNCI LMEMBER BASS: Oh, that's
okay.

M5. DUCHAUSSEE: For FY25 woul d
be approximately $9 mllion.

COUNCI LMEMBER BASS: Ckay. And
| started to nention the Bus Revol ution
earlier because as you probably are
aware, SEPTA is in the process now of
doing this sort of like, | guess in their
mnd at | east, the rightsizing of the

transit system which -- | won't even say
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“in my opinion," which actually factually
ends up being less service to currently
underserved comrunities in so nmany

di fferent areas.

And so I'mwondering if there's
any conversation or connection between
our investnment and the service cuts that
they're planning in the comrunity. Has
t here been any thought, dial ogue,
anything fromyou all about making
further investnents in this program and
the fact that they are going to be
cutting back service? Because when |
| ook at it, everyone who receives the Key
Card al so receives a paycheck fromthe
City of Philadelphia. And so is there
sone -- is there equity in what's
happeni ng right now, that those who can
afford to pay are being given free Key
Cards. And I'mall for it, just to be
clear with everybody. I'mall for the
Key Card program but at the sane tine,
how about expanding that to peopl e who

really cannot afford? And | know that's
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not really your departnent because you're
HR, but | guess |I'mjust wondering are
t here those kinds of conversations
happeni ng that you're aware of, that
there could be sone expansi on around the
service?

M5. DUCHAUSSEE: So we've spent
a lot of energy and a | ot of our
resources in trying to build up the
programand its participation, right,
maki ng sure that we have robust usage,
maki ng sure that there is equity across
our workforce on who is accessing this, |
think, really great benefit.

COUNCI LMEMBER BASS:.  Yes.

M5. DUCHAUSSEE: So there's a
| ot of energy around that, a | ot of
conversation around that. And so to the
question that's being asked, there hasn't
been a | ot of conversation around
| everagi ng that participation into
i nfl uenci ng sonme of the decisions that
are being nmade in terns of the services

bei ng provided throughout the City. But
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certainly | think it's very nmuch worth
usi ng our increasingly -- our increasing
ridership, our increased participation
t hroughout the workforce to do just that.

COUNCI LMEMBER BASS: Wl |,
thank you. I'mglad to hear you say
that. 1'mglad to hear that you all are
aware and at | east beginning to think
about | everagi ng, because when you | ook
at the anmobunt of investnent that the City
of Phil adel phi a nakes i n SEPTA, whet her
it's the Key Card programor it's through
the regul ar budgetary process, we have a
| ot of opportunity to influence what's
happening, and it's ny fear and concern
that we're not using the authority that
we have to really nmake sure that the
peopl e, the people who aren't getting a
Cty paycheck and the people who are
really struggling and who don't have a
SEPTA Key Card right now and who |ike
buyi ng the SEPTA Key Card in and of
itself may be a little bit of a struggle,

like all of these things are really taken
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into account in trying to see how can we
make our city better, as the Counci
President said earlier. Economc
opportunity really includes being able to
travel and transportati on.

M5. DUCHAUSSEE: | think
bet ween the investnent that's bei ng nade
t owar ds our workforce participation and
the investnent that's being nade in the
MDO with the zero fare, absolutely, yes.

COUNCI LMEMBER BASS: Thank you.
The zero fare is great, but we also stil
know there's a | ot of people who really
are just kind of I|ike out of luck and
can't access the system So just
t hi nki ng about those folks and trying to
figure out how do we nmake sure that we
have a system that works for everybody.

Procur enment .

M5. DUCHAUSSEE: Sure.

COUNCI LMEMBER BASS: So in the
| ast year's budget hearings, we had a
conversation. Former Council President

Cl arke nentioned that there was a
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chal l enge with the procurenent of
equi prent for departnents such as the
Departnment of Parks and Recreation when
they asked for materials such as sw ngs,
pl ayground sets, play sets, all that kind
of stuff, and that these itens were
ordered kind of Iike one by one, and it
made the tine to obtain these itens,
which is generally at least three to five
nonths, if not nore, because certainly
during the pandemc, it was a | ot |onger
than that and which tine you' ve got a
certain windowto get it in. You' ve got
to get the equi pnent in before the ground
freezes and the ground is too hard and
it'"s not too rainy and this, that, the
other thing. So it's really got to be at
a certain time that we can nove on these
i ke playground and projects and what not .

And so |'mwondering -- there

was a conversation |ast year about
pur chasi ng these kinds of itens in bulk,
and there was no foll owup, there was no

addi ti onal conversation. So | guess |
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just want to know what's been done to
i nprove that process so that when we
order, when we are trying to obtain
things, that we're naking sure that we're
able to get themand get themin a tinely
f ashi on.

COW SSI ONER TOWPKI NS:  Good
norni ng. LaShawnda Tonpki ns, Acting
Comm ssi oner for Procurenent.

COUNCI LMEMBER BASS: (Good
nmor ni ng.

COWM SSI ONER TOWPKI NS:  Good
nor ni ng.

So from ny understandi ng, the
itenms are not bought in bul k because of
the spacing that's needed to store the
itenms. So that's why they don't buy in
bul k.

COUNCI LMEMBER BASS: So it's a
storage issue?

COW SSI ONER TOWPKI NS:  Yes,
it's a storage issue to store all of the
itenms for the Recreation Departnent. |

al so have ny Deputy Comm ssioner here
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with ne.

COUNCI LMEMBER BASS: So let ne
ask before you go too far. So we're
saying this is strictly an issue of
storage or primarily an issue -- |
shouldn't say "strictly," but primrily
an issue of storage. Because we got
plenty of buildings. W got plenty of
real estate in the Gty of Phil adel phia.

DEPUTY COVMM SSI ONER BARROSO
Good norni ng, Council woman.

COUNCI LMEMBER BASS:. (Good
nor ni ng.

DEPUTY COW SSI ONER BARROSO:
Janira Barroso, Deputy Procurenent
Conmm ssi oner for Purchasing.

So that is one dynamc. There
are various -- there are contracts in
pl ace. W have taken steps to neet with
Parks and Rec on a nonthly basis to be
nore strategic in our purchasing and to
strategi ze the purchase by project,
| ocation, understanding the needs by

pl aygr ound.
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So we have nmade strides in
maki ng sure that projects are conpleted
on tinme and ensuring that if purchases
need to be had, that the contracts are in
place. There are lead tinmes just on the
manuf acturing side of things. Mtals
were very hard to obtain, of course, and
t hen of course pricing played a factor
into that as well.

COUNCI LMEMBER BASS: kay. It
seens to ne that there could be a way to
maybe speed it up just a little bit,
because if you know -- let's say for
exanple just in the Ei ghth Council
District, I know what playgrounds are
under consideration or we're worKking
towards building projects within the next
12 to 24 nonths, let's say, that we'd
i ke to have new projects happening, and
so | can tell you where they are. And so
knowi ng that these projects are com ng,
they are happening, to ne it seens |ike
we could buy a nunber of, | don't know,

jungl e gynms or whatever you call them we
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can buy a nunmber of themat the sane
time, saving noney and we just need a
place to put them And | think that
that's not a tall order for the Gty of
Phi | adel phi a.

DEPUTY COW SSI ONER BARROSO:
No, having all stakeholders at the table.
' man advocate of forecasting across the
board. So, yes, | believe that that
dynamc will help getting projects
conpl eted on tine.

COUNCI LMEMBER BASS:. So are you
doing that? | know we have Aparna
Pal ati no, who is now in charge of
Rebui | d, and we have a new -- Sue Sl awson
as the Chair of Parks and Recreation. So
are we connecting with thenf

DEPUTY COVMM SSI ONER BARROSO
Yes. So even prior to this
Adm ni stration and we've continued to
nmeet nonthly with Parks and Rec to ensure
that these initiatives continue, are
tinmely, things are being ordered,

contracts are in place. So there are
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initiatives in place to ensure that these
projects are conpleted on tine.

COUNCI LMEMBER BASS: Ckay.
kay. Al right. Thank you.

DEPUTY COWM SSI ONER BARRCSO
Thank you.

COUNCI LMEMBER BASS: 1'Il cone
back, M. President.

COUNCI L PRESI DENT JOHNSON:  The
Chair recogni zes Counci |l nenber | sai ah
Thonas.

COUNCI LMEMBER THOVAS: Good
nmor ni ng, Council President.

Good norni ng, coll eagues.

COUNCI L PRESI DENT JOHNSON:

Good nor ni ng.

COUNCI LMEMBER THOVAS:  |'m
going to try to get all ny questions in
in the first round, so if you guys can
gi ve nme qui cker responses, | could try to
get everything in right now.

Sonme of my questions were
al ready asked by a | ot of ny coll eagues,

so I'mgoing to try not to be repetitive.
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Specifically | ooking at sone of
the HR issues, I'mglad to hear the
adverti senent and things of that
capacity, but |I'm wondering, and ny
nunbers m ght be wong, but you guys
yoursel f have a 16 percent -- 16 percent
of your positions are not filled as well
too, right? |Is that correct?

MR. ZACCAGNI: Are you talking
about HR?

COUNCI LMEMBER THOVAS:  Yes.

MR, ZACCAGNI: Actually we're
up to now, | think it's, 91 out of the 97
that we' re budgeted now.

COUNCI LMEMBER THOVAS: So we
made a junp there. So what we're seeing
as it relates to staffing in HRis not
havi ng a negative inpact on staffing
across the rest of the City, correct?

MR. ZACCAGNI: We continue to
push out the projects that we need to do,
but. ..

COUNCI LMEMBER THOVAS: So it is

having a little effect?
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MR ZACCAGNI: |I'mexcited that

we're staffed up now.

COUNCI LMEMBER THOVAS: Ckay.
Got you. But when you weren't staffed
up, it was having an inpact on other
departnents across the Gty of
Phi | adel phia. So can we anticipate
because you' re staffed up, to see sone

expedited processes as it relates to

peopl e being hired?

MR. ZACCAGNI: Yes. | think
that, like | said earlier, | really do
think we're turning a corner. |I'm

excited about that.

COUNCI LMEMBER THOVAS: I n your
testinony you tal ked about your goal
eventual ly being 90 days to hire civi
servi ce enpl oyees. How could we get that
nunber down to nore |ike 307

MR. ZACCAGNI: We woul d have to
conpl etely rethink what civil service
| ooks like within the Gty of
Phi | adel phi a.

COUNCI LMEMBER THOVAS: Can you
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give us sonmething in witing that talks
about what that process woul d consist of
to be able to get City enployees hired
within 30 days?

"' mjust thinking about nyself
or ny wife. [|f one of us were unenpl oyed
and it took 90 days for ne to essentially
be hired, the average Bl ack and brown
househol d can't go that |ong w thout an
i ncome unl ess they're on unenpl oynent or
sonething like that. So if you can just
get us sonething in witing to tell us
what that will [ook like. And even if
sonething in witing says, Council man,
this is inpossible, but if it were
possible, this is what it would be, that
will put us in a great position.

On the procurenent side, a few
years ago | was able to pass legislation
entitled "Keep It Local" that really
tal ked about | ocal spending. Com ng out
of the pandem c, one of the things that
we want ed people to do is invest in

Phi | adel phia. How can we ask ot her
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people to invest in Philadelphia if we're
not investing in Philadel phia.

The previous Adm nistration has
been great partners as it relates to
staying in conpliance with the
| egi sl ation, and we've done so well to
t he poi nt whereas though we've had over
50 percent of City contracts go to
Phi | adel phi a- based busi nesses. Prior to
the |l egislation, we had never seen nore
than 30 percent of Philly contracts go to
Philly-based businesses. So clearly the
| egi sl ati on has worked well and clearly
the previous Admnistration is excited
about what we're doing.

Your nunbers tal k about noving
in Fiscal Year 2024-2025 to 25 percent of
contracts going to M WDSBE busi nesses
conpared to 58.9 percent fromthe
previ ous Adm nistration. Wy are we
expecting such a reduction?

COW SSI ONER TOWPKI NS:
LaShawnda Tonpki ns, Acting Procurenent

Conm ssi oner .
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Can you rephrase your question
agai n? Can you ask your question?
COUNCI LMEMBER THOVAS:  So our
procurenent nunbers, in the previous
Adm ni stration, the Keep It Local
| egi sl ation requires the Adm nistration
to give a certain percentage of Cty
contracts to Phil adel phi a- based
busi nesses. I n your testinony you | ooked
at reduci ng these nunbers to about
25 percent for MWDSBE type businesses
when the [ast Adm nistration was able to
get as high as 58.9 percent. |I'm
wondering what's the hurdle to put us in
a position to maintain the nunbers that
we had in previous Adm nistrations?
COW SSI ONER TOWPKINS: So the
M W DSBE nunber is separate fromthe
Keeping It Local nunber. So the Keeping
It Local goal that we set for Cal endar
Year '23 was 46 percent, and we actually
achi eved 62 percent. So that's the
Keeping It Local goal. So the M W DSBE

goal is sonmething that's set by the
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O fice of Econom c Opportunity, and
that's at |i ke 35 percent, but the
procurenent goal is overall for the Gty
of Phil adel phia, so our services, supply,
and equi pnent, includes all the services,
supply, and equi pnent for the Gty of
Phi | adel phi a.

COUNCI LMEMBER THOVAS: So based
on your testinony, where will our nunbers
be as it relates to Procurenent-based
initiatives for Phil adel phi a- based
busi nesses as well as supporting M W DSBE
busi nesses?

COW SSI ONER TOWPKINS: So for
the Keeping It Local goal that we're
setting right now for '24 will be
47 percent, which is a trend of the
previ ous three years. You just take the
average of that. So for the MW DSB
information, | would have to defer that
question to the Ofice of Economc
Qpportunity.

COUNCI LMEMBER THOVAS:  Ckay.

That's fine, if we can get that answer,
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right, and that will help, but I do think
the 47 percent nunber is too low |
think that we can do a little bit better
than that. | know you're giving ne
basically the average of the |ast three
years, but if we are trending in the
right direction, it shows that each year
we' ve gone up higher. So if you do the
average of the last three years, it would
suggest that we're going to be taking
steps backwards, and that's not
necessarily a good thing when you | ook at
sonme of the econom c plights that we
have.

So if I'munderstandi ng you
correctly, your goal is 47 percent, but
if we can reach a hi gher nunber, of
course we're going to try to attain the
hi gher nunber?

COW SSI ONER TOWPKI NS:

Exactly.

COUNCI LMEMBER THOVAS: Makes

sense.

Council President, I'mgoing to
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gi ve you sone tinme back and I'mgoing to
stop right there. Thank you for your
support.

COUNCI LMEMBER JONES: Are you
asking for these nunbers today?

COUNCI LMEMBER THOVAS: | want
to be clear for the record. Thank you,
Counci | mrenber Jones. |'mnot asking for
t hese nunbers today, because | know sone
of the things that we're asking for is a
little conplicated that's going to
require sone type of research

What | am asking for, just for
clarity, Council President, if we can get
the information before we finish our
budget negoti ati ons, so when we consi der
voting on the | egislation, we understand
exactly what the Adm n wants to do with
| ocal procurenent, that will be very nuch
appr eci at ed.

I"mgoing to forfeit the rest
of my time and 1'mgoing to submt the
rest of ny questions in witing and hope

that we get an answer for the rest of the

Page 89

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 02/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 2/ 24 - WHOLE - BILL 240179, ETC
questions before we finish budget
negoti ati ons.

Thank you for your support,
Counci | man, and of course thank you,
Counci | President.

COUNCI L PRESI DENT JOHNSON:
Thank you.

M5. DUCHAUSSEE: And
Counci | mrenber Thomas, | do think we are
aligned in that we want to strive for
robust goals to increase our |oca
busi ness participation, absolutely.

COUNCI LMEMBER THOVAS: | nmean,
I want to be clear. | agree wth you 100
percent, and if | didn't, | probably
woul d have another five or ten questions
to be able to push the needle, but |
really want to commend the Adm n for not
just keeping into conpliance with the
| egi sl ati on but recogni zing that when we
invest in local businesses, it puts us in
a position to allow our businesses to
grow, mature, and do the best that they

can.

Page 90

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 02/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 2/ 24 - WHOLE - BILL 240179, ETC

Phi | adel phi a- based busi nesses
are nore likely to hire Phil adel phians as
wel | too, so when we | ook at over
20 percent of the Gty living in poverty,
this is our way to kind of indirectly put
a dent in that.

So thank you, Counci
Presi dent .

M5. DUCHAUSSEE: Thank you.

COUNCI L PRESI DENT JOHNSON:
Anti - poverty plan, jobs.

The Chair recognizes
Counci | woman Jam e Gaut hi er.

COUNCI LMEMBER GAUTHI ER:  Thank
you, Council President.

| wanted to ask about overtine.
I know that one of the results of having
23 percent of our positions open is
I ncreased overtine, and the Gty sawits
overtime pay cost increase by 25 percent
over three years to 258 mllion in FY23.
In particular, police officers and
firefighters have | ogged high overtine

hours, which carries not only a high
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nonetary cost but a high risk of burnout
and potentially dangerous scenari os where
emer gency services are not delivered at
their highest |evel.

So | wanted to ask, what are
the anticipated FY24 overtine | evels and
Is there an overarching strategy to
conmbat burnout anong overwor ked
enpl oyees?

M5. DUCHAUSSEE: |'mgoing to
address the latter. An overarching
strategy, yes. W are commtted to
I nproving the delta, right? As M ke
spoke to earlier, we are now reali zing
pre-COVID nunbers -- | think that's fair
to say -- in terns of the ratio of new
hires to separations. And so we are
trending in a much better direction in
t hat space, making sure that our
departnents are staffed, particularly our
departnents that are trauma inforned.

But beyond that, our
overarching objective here is to create a

culture that is attendant to not only do
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you have the equi pnment that you need to
do your job, but are we creating a space,
whet her it's nental health support or
it's physical support or it is training
and devel opnent, that we're creating
culture of equity, EEO conpliance that
wi | | address sone of the concerns.

So when we put the two
t oget her, when we put together this is a
culture of an expectation that the
wor kforce is of value, right, that we're
going to invest in our workforce, which |
think that is very clear in at |east the
EO that has been published at the very
begi nning of the Parker Adm nistration
and very clear in the strategies and the
work that is being done out of CAQ that
our overarching responsibility here is to
create a culture where our enployees can
thrive.

COUNCI LMEMBER GAUTHI ER: How
are individual departnents supported in
creating that environnent that you

descri bed?
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M5. DUCHAUSSEE: So one of the
first things that | think is inportant is
policy, making sure that we are standi ng
up policies citywide that are clear on
t he expectation of how we treat our
enpl oyees, a citywide EEO policy that's
going to be launched very shortly here, a
citywi de ADA policy that is going to be
| aunched very soon.

We are | ooking at different
things cityw de, such as the way we
adm ni ster our sick leave. W are in
conti nuous negotiations w th our
muni ci pal uni ons about the benefits that
we provi de.

And so there are a | ot of
things that go into this that are
citywide and will also inpact, of course,
the individual departnents. That is to
me step one, and that support that an
I ndi vi dual departnment or an individua
appointing authority has to point to
citywide policies and practices is

significant.
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COUNCI LMEMBER GAUTHI ER:  Thank
you.

I'"'mglad that |ast year was the
first year that we hired nore people than
we |lost, but | was al so wondering as we
go about the inportant job of continuing
to fill these vacanci es, what kind of
assessnent do we do by job type to nake
sure that the job is as conpetitive and
attractive as possible? And the reason
why | ask that is because in my work as a
Counci | renber, 1've had the opportunity
to like zone in on certain jobs. So, for
I nstance, when we were doi ng
Just ServicesPHL and trying to inprove
quality of life services, we focused on
L& inspectors, and we | earned that there
were a nunber of things that made that
job less attractive, fromhaving to use
your personal car to pay in the Cty
versus pay in the counti es.

As we worked to advocate for
nore resources for 9-1-1 dispatchers, we

| earned that not only was pay an issue
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but the ability to nove up in the
pi peline as well as the amobunt of stress
that those jobs carry. And | think you
can go job by job, whether we're talking
about a correction officer, for instance,
or other jobs within the Gty, and there
may be very specific reasons why people
are not finding those jobs attracti ve.

So how are we goi ng about
| ooki ng at each job and maki ng sure that
we' re understandi ng our troubles with
hiring and that we're naking changes to
those positions so that we don't find
ourself in the sanme place?

M5. DUCHAUSSEE: Thank you for
that question. | love that question. At
the end of the day, | think we probably
can all agree that conpensation by itself
does not -- is not a determnant as to
whether a job is considered to be the
job, right? And enpl oyee satisfaction is
not exclusively driven by conpensati on.

Qur FY25 budget includes a

program called Qualtrics. That program
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to me has a very robust -- it's an
assessnent tool. It's a survey pool, an
enpl oyee engagenent survey tool. Qur
intention is to launch that citywde in
May of 2024.

W' ve al ready done an exenpt
enpl oyee run of that in Septenber of
2023, and the output fromthat is very
refined. It allows us to aggregate by
position title. It allows us to
aggregate across the denography of our
Cty workforce. It allows us to
aggregate by departnents, by age. And so
there's a lot of information that we can
extrapol ate fromthat survey and those
results, and it al so produces a gui de of
sorts that appointing authorities wll be
able to use to hone in on where
oper ati onal decisions or environnental or
cul ture adjustnents can be nade.

COUNCI LMEMBER GAUTHIER:  Are we
allowed to see any of that? | just want
to understand --

M5. DUCHAUSSEE: Yes.
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COUNCI LMEMBER GAUTHI ER: Ckay.

M5. DUCHAUSSEE: So | will be
able to share with you sone of the
results fromthe exenpt workforce pil ot
that we ran in Septenber of '23.

COUNCI LMEMBER GAUTHI ER:  Thank
you so nuch.

Could I get one nore or no?
It's super quick.

| just wanted to go back with
nmy colleague to this issue of the
Operations Transformation Fund. |
understand that you're saying that great
projects cane out of that fund that have
been enbedded in the Cty, but are we
suggesting that we're |ike done
I nnovating now, |ike that's enough, or is
t here anot her place where fol ks can go,
our Gty workers can go and agenci es can
go to support innovation, right, and the
devel opnent of new services and new
processes?

M5. DUCHAUSSEE: So that is the
work of CAO. W have the Gty of
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Phi | adel phia's Service Design Studio
enbedded in CAO W al so have the
Strategic Design Goup that works within
CAO right?

So by no stretch am|l
suggesting that innovation stops. Wat
" m suggesting and what | know to be the
case is that the work of the CAO incl udes
constant reinvention, constant | ooking
forward of our processes, our enterprise
resource planning to ensure that we are
| ooki ng at innovative, transformative
approaches to doing the work that we've
been doi ng.

COUNCI LMEMBER GAUTHI ER: But |
guess | don't understand where -- that
was a fund that people could go to to
resource these projects.

M5. DUCHAUSSEE: Sure.

COUNCI LMEMBER GAUTHI ER: | f
that doesn't exist, where do we go now?

M5. DUCHAUSSEE: They're com ng
to CAO because we are service oriented,

and departnents can cone to us and -- for
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exanple, | think it's the work -- the
Digital Wrkforce Transformation team
If a departnment wants to digitize a
manual process that exists within its
processes and operations now, they cone
to us and we wal k them through that,
right? So not only are we doing the
day-to-day work of managi ng services, but
we're al so providing service to our
departnental partners.

COUNCI LMEMBER GAUTHIER:  So you
thi nk you have just as nuch capacity as
you had with the fund to do that work
now?

M5. DUCHAUSSEE: Well, we don't
have t he exact same capacity, but the
wor k of the departnental -- the CAO
departnental staff that was supporting
the Operational Transformati on Fund group
or cohorts, those individuals are still
within CAO That talent is still within
t he CAQG

COUNCI LMEMBER GAUTHI ER Thank

you.
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Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | menber Ant hony Philli ps.

COUNCI LMEMBER PHI LLI PS:  Good
nmorni ng. Thank you, Council President
Johnson.

The first question | have goes
towards the Chief Adm nistrative Ofice.
| wanted to -- just a quick question. Do
you have community anbassadors within
your departnent?

MS. DUCHAUSSEE: No, we do not.

COUNCI LMEMBER PHI LLIPS: And
one of the things that your office is
charged with is to nake sure that
services are high quality and stream i ned
for residents in the Cty of
Phi | adel phia, correct?

M5. DUCHAUSSEE: Correct.

COUNCI LMEMBER PHI LLI PS:  So one
of the things that all of us as Cty

Counci | renbers get hit on the head with
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all the time is about the inportance of
us being inside the coormunity and
listening to the community before we make
deci si ons.

You're ultimately -- | want to
| earn, how do you neke the decisions for
the comunity around what shoul d be
streanl i ned, what should be efficient
when it cones to City services wthout
i nputting yourself into the comunity or
having a budget line itemin the budget
that wll reflect your conmunity process?

M5. DUCHAUSSEE: Sure. I'm
al so going to ask DeWayne Gordon, ny
First Deputy CAO to join us, but what I
will say is that the work that we're
doi ng particularly around the service
del i very executive order includes
partnering with our conmmunity groups,
soliciting input and feedback fromthe
conmuni ty.

You know, one of the wonderfu
t hi ngs about the way the Adm nistration's

organi zation is transformng is the
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creation of the different offices that
are the touchstone to different
comunities within the Gty and
partnering with those offices as we
devel op the delivery EO  The delivering
| nprovenent process is an essential part
of how we're going to build out and
i nprove those services.

COUNCI LMEMBER PHI LLIPS: | just
want to -- it is -- you're forecasting,
right, in terns of what the future | ooks
i ke, but your budget doesn't reflect
that forecast, right? Wuo is going to be
doing that particular work? Because it
appears that we have an ivory tower
approach to this work as opposed to what
you think the residents want as opposed
to getting it fromthe ground up. And
what | know about Cherelle Parker is that
she al ways makes decisions fromthe
ground up.

So | think that this is going
to be really inportant that we have a

decision -- we have a process in this
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budget -- have nunbers in this budget
fromyour office that reflects ground up
deci sions when it conmes to the residents
part.

MR. GORDON: So DeWayne Cordon,
First Deputy CAQ

So one of the things that we've
done over the past six and a half years
since |'ve been here is that we work hand
in hand with a | ot of departnents. And
so wth that, sonme of these projects that
we' ve taken on has been around how do we
I nprove services that inpact the
comunity. And so even though we don't
have the resources to be in the community
as it stands right now, we work hand in
hand with a | ot of departnents in that
regard.

COUNCI LMEMBER PHI LLIPS: | just
want to suggest maybe part of your budget
amendnent is to nmake those resources so
you can be a part of the community.
Because if you're not at the comunity

neeti ngs and hearing what |'m hearing
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about transparency when it cones to speed
cushi ons, how are you going to eval uate
the Streets Departnent when you're not in
the community? And you're hearing about
L& and their response tinme. How are you
going to evaluate the License and
| nspecti ons Departnent?

This is -- you can't -- we're
feeling the heat. | need y'all to feel
t he heat too.

M5. DUCHAUSSEE: Yes. W do
right now | will say to you that all of
the work that we're doing to inprove our
services nust include a conponent of
outreach to the community, right? Sone
of the work that |'ve done in the past
i ncludes a delivery -- a deliberative
denocracy nodel whereas you not j ust
survey, right, you're not just sending a
survey out to residents or you're not
just paying themto conplete a survey,
but what you're doing is you're pulling
theminto cohorts, you're pulling them

into spaces and having facilitated
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conversations around whatever the subject
matter m ght be. Al of those options
are part of the work that we're doing to
| nprove service.

COUNCI LMEMBER PHI LLI PS:
Absolutely. And I just want to ask this
because -- and I'I|l go one at a tine.

For our Human Resources Departnent is

al so connected to community -- ny
question is also connected to conmunity
engagenent, because the reality is that
there are 6,200 or so jobs that are
available in civil services and so forth,
but have we thought about innovatively
how we can begin to take high schoo
seniors who are now not -- a |lot of them
are not going to college and potentially
have a training center within our rec
centers?

I know we're doi ng Muini ci pa
Coll ege that's com ng up, but there's
ot her ways in which we can work to get
these jobs filled that I'mnot sure if

we're taking a large |l evel of community
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approach to ensuring that people are
prepared for that exam Like how are we
preparing fol ks for that exam nation and
do peopl e know that these trainings
exi st?

MR. ZACCAGNI : Thank you,
Counci | person. W are trying to get out
in the community nore. W do actually
hold events at tinmes. W have to inprove
and increase on trying to help people
process through our application process,
and |l ove to partner with your office to
get sonme additional feedback from your
office, as wth other Council people, on
how we can do a better job with that.

One of the things Camlle
mentioned is our nobile lab that we're
going to want to go out into the
comunity that will actually be a small
pi ece of being able to help people
actually sit down and apply for jobs as
opposed to just throwing theminto a
websi te.

We al so partner with the School
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District and try to hold events with the
School District, CCP on howto sort of
navi gate our application process.

I[t's still nore that we have to
do, so I'mnot going to say we' re doing
everything that needs to be done. |It's
just a lot of work, and | think that
we're going to see nore of that as we
nove into the conmunities and have an
even nore presence within the communities
and as we bring this body into what we're
doing in the communities so that you can
al so assist, make sure people are getting
to our events even nore than they have.

M5. DUCHAUSSEE: | very nuch
appreciate the comrent, and | think nuch
to your point, thereis -- | don't think
that any endeavor to inprove service to
our conmmunity can be successful if we are
not | everaging the information from our
communi ty menbers who are experiencing
it, right?

There is roomto, of course,

have conversati on about whet her a
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speci fic individual or individuals who
are enbedded m ght be able to provide --
m ght be a consideration down the road,
but we have built in prograns and
processes through the Service Design
St udi o, who created the Equitable
Engagenent Tool kit, and that tool kit was
specifically meant to address things just
li ke this, how are we as enpl oyees of the
City of Phil adel phia, how are we reaching
out, what are the best practices on how
we reach out, how we nmake sure that that
outreach, that contact is equitable, that
it's inclusive. And so we have built and
we continue to build processes and
protocols in our service delivery that
address sonme of the concerns that | think
you have.

COUNCI LMEMBER PHI LLIPS: | have
just one |ast question, Council
Presi dent .

For the O fice of Information
Technol ogy, we have a brand new chief |I'm

excited for. Just wanted to ask how can
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City Council better interface with the
Ofice of Information Technol ogy? What
are ways that we can better support you
i n your new endeavor as to the new chief?

(Wtness approached w tness
tabl e.)

MS. SCOIT: Melissa Scott,
Chief Information Oficer for the City of
Phi | adel phi a.

Thank you, Councilman Philli ps.
That's a really good question. W have a
lot of newinitiatives that we're
bringing forth in the departnent. One of
them woul d be recruiting. So | know
that's a hot topic today, and maybe -- |
t hi nk the suggestion of our CAO was great
where working with the different
Counci l menbers to identify areas where we
could attend career fairs, job fairs.

We are in the process of hiring
a new recruiter in our departnent to
address our deficiency in our DEls. So |
think that would be a great opportunity

to partner with the Council nenbers to
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identify constituents that qualify for
di fferent positions in our departnent.

COUNCI LMEMBER PHI LLIPS: Al
right. Thank you.

M5. SCOTT: Thank you.

COUNCI L PRESI DENT JOHNSON:

You' re wel cone.

The Chair recognizes
Counci | mrenber Kendra Brooks.

COUNCI LMEMBER BROCOKS:  Thank
you, Council President and col | eagues
her e.

Sone of ny questions were
al ready asked, but | do have a few nore.
One is about anobng City workers, nmen are
paid nore than wonmen, and white workers
make nore than nenbers of any ot her
racial or ethnic group. 1In a 2018 Pew
study, Bl ack enpl oyees accounted for
81 percent of all service and nai ntenance
wor kers. The job category is the | owest
nmedi an salary. On the other hand, Bl ack
enpl oyees represented only 32 percent of

officials and adm ni strators wherein the
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medi an sal ary was the highest.

How have t hese nunbers changed
since the |l ast conpil ed data was
publ i shed and how is the Gty addressing
this issue?

MB. DUCHAUSSEE: So,
Counci | mrenber, thank you for the
question. W'd be happy to provide nore
recent data on our workforce diversity,
what it looks like. | will say that the
efforts that we are taking to again
I nprove pathways wthin the CGty's
wor kf orce, and so we've spoken quite a
bit about recruitnment, but an issue that
to nme is equally as inportant is what are
we doing for the workforce that we have
now, right? How are we enpowering them
now to make decisions to acquire skills
and to nove within the Cty's governnent.

We have one of the nost diverse
wor kf or ces, but to your point, is that
di versity being realized across all
| evel s of governnent? Qur intention here

is with not only the work that we're
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doing with the executive order on
i mprovi ng econoni ¢ opportunity, but the
work that we're doing within CAO to focus
al nost exclusively in sone cases on our
internal responsibilities and creating
nmore communi cati on around pat hways, what
positions can |lead to positions of higher
responsi bility, higher authority, what
skills do you need to acquire, when
shoul d you acquire those skills, how can
we support you acquiring those skills.

We are doing a lot of work to
make sure that we're positioning
ourselves in a nmuch nore affirmative and
proactive position to instill that
i nformati on and convey that infornmation
to our worKkforce.

COUNCI LMEMBER BROOKS: And one
of the things you tal ked about was
I nternal processes, and the reason why
this question cane up, because | have had
several occasions with Gty enpl oyees
feeling like the bar is noved just when

they hit it and primarily as Bl ack wonen
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t hat have been part of Gty agencies for
mul ti ple years, and then when they neet
the max of their salary and it's tine to
nove up, now it's a degreed position when
before they were there, that wasn't even
an option. And | would really |ove for
you guys to | ook deeply into your
i nternal processes, because these are
things that don't go public. These are
phone calls that we get from everyday
Cty enployees that have been faithful in
working for the Gty. And it reduces the
noral e when just when you hit the peak,
t he bar has changed.

And we understand that far too
well primarily for Black wonen in the
wor kforce, and the Gty should not be
carrying on these sane efforts as well.

So as you |l ook in those
i nternal processes, it would be good if
it's i ke docunented in a way for people
to report such issues rather than calling
me or catching ne at church.

M5. DUCHAUSSEE: Absol utely.
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Yes. And we would |love to work nore
closely with your office and share our
endeavors in that space.

COUNCI LMEMBER BROOKS: And ny
next question is about the work-from hone
policy. So |I'm concerned about the
I npact of the Administration's return to
of fice policies and the effect they can
have on workers, especially caregivers
and not hers.

| know many people |ove the
work that they do for the Gty, but need
time saved fromcommuting and flexibility
t hat occasi onal work from hone provides
to care for children and fam |y nenbers,
and according to the studies, one-fifth
of U S. workers are famly caregivers and
nearly a third have to quit a job because
of their caregiving responsibilities.

Wth the change in the
wor k- from hone policy, do you expect to
have fewer parents and caregi vers worKking
for the Gty, and howw Il this inpact

our vacancy rate and perspectives brought
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around the Gty's policy?

And anot her part of that, the
return-to-work policy has been di scussed
as a way to provide profits to Center
City businesses. Have you al so exam ned
the inpact of the return-to-work policy
on busi nesses outside of Center City
where nost of our workers live?

M5. DUCHAUSSEE: So we're
| ooking at all aspects of return to the
office work policy, right? W want to
make sure that we are taking a holistic
approach to this effort.

To that end, there is great
responsibility on our part again to
create supports to all of our enployees,
enpl oyees who have been working renotely
and are returning and enpl oyees who have
been working without work from honme as an
opti on.

We are | ooking at a nunber of
benefits. And, respectfully, | am
m ndful of ny responsibilities under

| abor | aw to have sone of these
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conversations with the union, but at the
sanme tine, there's nothing that is off
the table, right? W want to nake sure
that we are supporting our enpl oyees
across the board, whether that includes
creating additional benefits such as Just
in Time care, things |ike that.

So we are | ooking broadly at
how we can mitigate any concerns, how we
can increase value to our enpl oyees'
conpensation, and how we can ensure that
as our enployees return to the office, we
have created a culture that supports
t hem

COUNCI LMEMBER BROOKS:  Thank
you. | appreciate that, and one of the
t hi ngs when | think about caregiver, |
t hi nk about ny own situation being the
sandw ch generation. So you have aging
parents that you are still caring for and
responsi ble for their care and needs, but
you al so have young chil dren and
grandchi l dren that you're hel pi ng support

as well, and we need to nmke sure that
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the Gty is taking into account that |I'm
not the only one with that story. |'m
certain a good 25 or 30 percent of people
inthis roomare a part of that sane
generation where we're caring for our
parents and for young people in our
famly, and we need to nmake sure that we
nmake it easier for folks that just aren't
in Adm nistration, high level staff. W
need to nake sure those sane privil eges
are afforded to the fol ks that work
underneath us as well.

M5. DUCHAUSSEE: Absol utely.

We agr ee.

COUNCI LMEMBER BROOKS: And one
of nmy last questions is real quick. |
know t hat David WI son, President DCA7,
had recently in an article tal ked about
the renoval of the hybrid wll dimnish
the norale of Gty workers. Do you think
that this change in policy would have an
i npact on norale or retention?

M5. DUCHAUSSEE: | think norale

and retention is a nulti-faceted
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proposition, right? There are a |ot of
things that inpact norale. There are
many things that inpact retention.

Il wll say if you | ook purely
at nunbers, during the height of the
pandem ¢ when a nore significant nunber
of our enpl oyees were working from hone,
we had sone of the sane concerns wth
norale. W had sone of the sane concerns
with nental health, over-scheduling, |ack
of direct contact with the supports that
we need.

So we're taking, again, a very
broad approach, making sure that we are
creating a culture that is supportive of
all of our enployees regardl ess of where
they work, but nore so understandi ng that
there are concerns that have been raised
relative to our enployees returning to
the office and that we're being attendant
to those.

COUNCI LMEMBER BROOKS:  Thank
you so much. Have a great one.

M5. DUCHAUSSEE: You too.
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Thank you.

COUNCI LMEMBER BROOKS:  |'m
done.

COUNCI L PRESI DENT JOHNSON:  She
said, have a good one. That's what's up.
Love the energy.

So we are now officially into
Round 2. | just had a couple of
guesti ons.

Part of the Parker
Adm ni stration's | argest single proposed
I nvestnment in the FY25 to ' 30 Recommended
Capital Programis 280 mllion of new
general obligation funding as part of a
500 mlIlion overall commtment for a
street repaving and ADA ranp
reconstruction, and fol ks have been
calling ny office off the hook wanting to
be a part of making Phil adel phia part of
the safest, cleanest, greener city in
America, with econom c opportunity for
everyone, but particularly around cl eaner
and greener.

What are we doing to elimnate
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barriers and increase opportunities for
di ver se busi nesses to have the
opportunity to participate? |1'mtalking
about the concrete construction
conpani es, the Black and brown and
wonen- owned conpani es that go out day in
and day out that do this type of work.
And we know that typical folks like the
Keati ngs of the world and ot her
conpani es, they usually get this business
consistently. So I know they're kind of
l'icking their chops because it's |ike
busi ness as usual, but we have an
enphasis on diversity, equity, and
I ncl usi on.

And so what's the
Adm nistration's plan to nake sure that
this 500 mllion over the next five years
Is equally distributed across the Gty of
Phi | adel phi a?

COW SSI ONER TOWPKI NS: Good
nor ni ng again. LaShawnda Tonpki ns,
Acting Procurenent Conm ssioner.

So what the Procurenent
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Departnent is doing is, we're working
across departnments to understand what
their forecasted opportunities are. \Wen
we receive that information, we share
that out in workshops when we have
wor kshops and events. W're also
col l aborating with the O fice of Economc
Qpportunity on their nonthly Doing
Business in the Gty Wrkshop.

We do understand that sone of
the barriers are related to the process
of conpleting the application, so we do
provide training during that workshop on
PHLContracts, which is the Gty's system
for services, supplies, and equi pnent and
public works, and we al so offer
information in regards to our eContract
Philly system w th professional services
so to aid in that technical assistance
pi ece. W also speak at different
engagenents that the chanbers nmay have at
The Enterprise Center and other events to
ensure that we have open conmuni cati on

around any of the opportunities that are
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com ng out.

COUNCI L PRESI DENT JOHNSON:
Ckay. Thank you very nuch.

For the O fice of Innovation
and Technol ogy, Ms. Scott, can you pl ease
cone back up, please.

(Wtness approached w tness
table.)

COUNCI L PRESI DENT JOHNSON:

Just a couple questions regarding AOT.

In your testinony, it cites that the

I ncrease in positions requested is due to
t he expansion of the Cty's video
surveillance systemand filling positions
in public safety, innovation, the IT
Support Center, OPAL, and depart nental
servi ces supporting CAO and Revenue.

Can you just give us an update
on how many positions that will be
requested? And then also | know sone
time ago we did a hearing regarding
surveillance caneras here in the Gty of
Phi | adel phia as a way to address crine

and public safety, and at that tinme, it
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was di scovered that there was a shortage
of individuals actually manni ng those
particul ar caneras. And so hopeful ly
this wll be a part of that strategy, but
can you give us an update on the nunber
of positions that will be hired?

M5. SCOTT: Currently we have a
vacancy for 75 positions. And as far as
t he caneras, we do need additiona
assi stance when it cones to installing
the caneras. Currently there's 1, 458
wi red caneras installed. That's 835 for
the Police Departnent, for our safe play
zones 283, illegal dunping 247, and
traffic 93.

W are planning to install an
addi ti onal 200 caneras, which will bring
us to 1,658 by July of 2024. W know
that there is an increased --
Counci | mrenbers would |ike to have nore
caneras installed, and we know that that
requi res additional funding, but what we
currently have in place for FY25 would

allow us to install 200 additional by
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July of 2024.

COUNCI L PRESI DENT JOHNSON:  And
that's 200 additional caneras?

M5. SCOTT: 200 additiona
caneras, which will bring us to 1, 658.

COUNCI L PRESI DENT JOHNSON:  And
do y'all have a rubric on how t hese
caneras will be distributed per Council
district/Cty of Philadel phia
nei ghbor hoods?

M5. SCOIT: So we do have
record of where they are in reference to
our safe play zones. |In the recreation
centers there's 137, and then the School
District, 146. And it's quite an
extensive list, so | can definitely get
that information through the Chair, if
you would like, or if you have a specific
area, | can pull that out.

COUNCI L PRESI DENT JOHNSON: | f
you can give us the overall list just
broken down per Council district, that
woul d be very hel pful.

M5. SCOIT: Sure.

Page 125

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 02/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 2/ 24 - WHOLE - BILL 240179, ETC

COUNCI L PRESI DENT JOHNSON:  And
then al so give us an opportunity to
conpare. About naybe a year and a half,
maybe two years ago nenbers of this body
st ood outside of John Bartram H gh School
and we also did a significant investnent
for caneras to be placed around school s
here in the Gty of Philadel phia,
probably the schools that are nost,
quot e/ unquote, in high crine areas. And
so it wll be good to kind of conpare
what's actually been inpl enented versus
what's bei ng proposed as we nove forward.

M5. SCOTT. Ckay.

COUNCI L PRESI DENT JOHNSON:  So
that woul d be very, very hel pful.

Also, internms of WFi here in
City Hall per Council offices and just
overall inside the building, we know that
you're working on a proposal to create a
Council WFi for G ty-owned devices and
not personal devices. Can you just
el aborate on that particular project?

And then also | just want to
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get an idea of currently, fromny
under st andi ng, the process to get rid of
old conputers is that we put it out to
bid for a conpany to purchase them and
recycle them and want to advocate to see
if there's a way that we can donate those
conputers, which |"mpretty sure is in
pretty good condition, to those who are
nost in need to help us bridge the
di gi tal divide.

M5. SCOTT: So as far as City
Council is concerned, your services for
your conputers are handl ed by the Kinball
G oup. We can work in conjunction with
themto see what we can do to nmake sure
t hat we upgrade your conputers, but we do
have to work through themin order to
conpl ete that task.

COUNCI L PRESI DENT JOHNSON:
kay. That part | amaware of. Just
want to get an idea of what the status
was. That's all.

M5. SCOTT: | will definitely

have to get back to you and get a
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response through the Chair.

COUNCI L PRESI DENT JOHNSON:
Ckay.

And then also in terns of AT
and the Procurenment Departnent in terns
of how we put out old conputers for bid
for recycling versus us having an
opportunity to donate themto individuals
and organi zations nost in need as a way
to address the digital divide, can
soneone just give us an idea on how we
can go from having themgo out for bid
for recycling versus actually doing a
noral good by donating themto
organi zations and i ndividuals nost in
need?

M5. SCOTT: So |I'mnot sure if
this exactly answers your question, but
t hrough our PhillyConnect ED organi zati on
or unit wthin our departnent, we have
di stributed conputers to individuals in
need, in addition to providing 23,000
househol ds wth internet access and sone

vari ous other opportunities for the
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conmuni ty.

So I'mnot sure that that
answers your question exactly. There's a
program It's a recycling and
refurbishing program Wthin two years
of funding through the DLA and O T, we
connected with PCs for People, and we
scal ed up devices by recycling them
refur bi shing, and providing tech support.
We distributed a total of 1,254 devi ces.

COUNCI L PRESI DENT JOHNSON:  So
for the record, we are donati ng conputers
to organi zations that are nost in need
and i ndividuals, correct?

M5. SCOTT: Correct.

COUNCI L PRESI DENT JOHNSON:
Ckay. In your testinony you also cited
that OT wll initiate inplenentation of
a conpl ete software and hardware upgrade
of the Gty's 800 Mz radi o system
First I want you to explain to ne what is
an 800 MHz radi o system

Scoping of the effort has begun

with procurenents to begin in FY25. As
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noted in the departnent's budget detail
the FY25 proposal includes 5 mllion in
new Cl ass 300 and 400 fundi ng.

Can you pl ease detail when this
project will be conplete and what is the
budget for each year?

M5. SCOTT: Ckay.

COUNCI L PRESI DENT JOHNSON:
Let's start with the radi o, though.
What's a Mz radi 0?

M5. SCOTT: So the
800 negahertz radio systemis the primry
source of communication through the Fire
Departnent, Police, and EM5. So it's
managed and supported by O T Public
Safety Unit.

COUNCI L PRESI DENT JOHNSON:
kay.

M5. SCOTT: The system supports
68 different agencies, so Fire, Police,
Prisons, Antrak, and SEPTA, and over
17,000 portable radios; includes ten
radio sites, two 9-1-1 centers, siX

renote dispatch sites, and 76 radio
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consoles. Considered a m ssion of
critical solution with the up tinme being
requi red of 99.999 percent, neaning |ess
than 28 seconds of downtine in any given
nmont h.

You asked anot her question. |
do have an answer for you.

COUNCI L PRESI DENT JOHNSON:
That's the 5 mllion in new O ass --

M5. SCOIT: Yeah.

COUNCI L PRESI DENT JOHNSON: - -
300 and 400 funding, and when wll the
proj ect be conplete and the budget for
each year

M5. SCOTT: | would like to
bri ng up Nadi ne Dodge, who runs -- she's
the Deputy CIO for Public Safety to
answer that question.

(Wtness approached w tness
tabl e.)

M5. DODGE: Hi. Good norning.
Nadi ne Dodge, Deputy CIO Public Safety.

So we are receiving $5 nillion

a year to refresh the portabl e radios
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worn by Fire, Prisons, and Police. That
is 35 mllion total. So divided over
those years we'll be refreshing all of
the inventory for those radios.

COUNCI L PRESI DENT JOHNSON:
Question, why wouldn't this fall under
| i ke the Police Departnent's budget or
Fire Departnment's budget and it cones
under O T? Just asking. The sanme when
li ke we fund their body caneras, right,
and ot her equipnent that they're
requesting, why would this be separate?

M5. DODGE: Well, sothe AT
manages the 800 negahertz system
historically. W work very closely with
our Police, Fire, and Prisons partners to
make sure that we understand the priority
for distributing those radi os and work
wi th our vendors to get them progranmed
and distributed. So | couldn't tell you
historically why that falls under QT.

COUNCI L PRESI DENT JOHNSON:
Ckay. Al right. Just was wonderi ng.

That's all | have.
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The Chair recogni zes Counci |l man
Ni chol as O Rour ke.

COUNCI LMEMBER O ROURKE:  Thank
you, Council President.

| actually was, in that sane
| i ne, curious about for Ofice of Human
Resources C ass 200 budget decreased by
5.5 mllion due to shifts in funding for
public safety advertising. Can you
describe a little bit nore the nature of
the shift itself?

MR, ZACCAGNI :  Yes.

COURT REPORTER: Speak into the
m c, please.

MR. ZACCAGNI : | apol ogi ze.

You woul d think I would know that after
all these years.

COUNCI LMEMBER O ROURKE: It's a
serious matter. We want to get an
answer. Thank you, sir.

MR ZACCAGNI: So we had a
nunber of one-time funded initiatives
that were in that that are now out. The

bi ggest chunk of that is the $3 nmillion
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that was identified for police
recruiting. Another big chunk of that
was 750,000 that they took out, but we're
getting 500,000 back to do the
pronotional canpaigns. And if you | ook
at the differences wthin the budget, |
think there is $360,000 for a one-tine
initiative for a data warehouse in our
benefits group, and there were a nunber
of others. | can give you those
specifically. I'mtrying to renmenber
them off the top of ny head, but all of
t hose were sort of one-tinme funded.

Now, as we need additiona
resources for recruitnment, |'ve spoken
with Finance, and there is noney in the
reserve that was identified through the
Recruitnment and Retention Conmttee. So
we'll be able to nove that in as we need
that as initiatives are devel oped.

For exanple, we have two big
initiatives -- or two pilot initiatives
around wor kf orce devel opnent. Workforce

devel opnment hasn't traditionally been a
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focus of the central Human Resource
group, OHR, but we're trying to build
that capacity there. W have a Director
of Wor kforce Devel opnent now, Natasha
Brown. W're doing a pilot program about
both JEVS and CCP to upskill internal
candi dates to additional -- for
addi ti onal opportunities to pronote them
t hrough addi tional positions, and that
goes to inproving our enployees'
wor kf or ce, havi ng i npact on sone of the
sal ary issues that you heard earlier too.

COUNCI LMEMBER O ROURKE:  Thank
you very much

| hate that she wal ked away,
the Ofice of Information Technol ogy.
["'msorry. | wanted to ask about the
Digital Equity Plan. Wen O T published
the plan in 2022, one-fourth of
Phi | adel phi a househol ds did not have
access to a reliable | aptop or desktop
and 12, 000 househol ds | acked a hone
br oadband connection. The Digital Equity

Pl an | aunched several initiatives to work
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on the nunbers, PHLConnectED, D gital
Navi gat ors, PHLDonateTech. Since the
| aunch of those initiatives -- well, we
al so know that President Biden's
Af f or dabl e Connectivity Programis about
to expire this nonth. The program
provi ded deep discounts to Contast and
ot her providers to keep our nost
vul nerabl e residents online.

Wth this programset to
expire, howis the Parker Adm nistration
preparing to fill in the gap?

M5. DUCHAUSSEE: So I'll start
of f by saying that we have a nunber of
initiatives that we are noving towards,

i ncl udi ng expandi ng the reach of

hi gh- speed connections to our -- within
the Gty of Phil adel phia. That process

I s undergoi ng the normal kind of
contracting process, and so | won't speak
to it very specifically here, but
understanding that it doesn't necessarily
repl ace the ACP benefit. It does inprove

our ability to reach our comrunities that
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are underserved and hopefully breach sone
of the divide that's -- the digital
di vi de.

M5. SCOIT: Thank you,
Council menber. So the Cty wll be
conducting a significant outreach
canpai gn, along with Contast, to help
peopl e understand their options for when
ACP ends. W will continue to support
PHLConnect ED cl i ents through our use of
nmobi | e hotspots and | aunched a paid nedi a
canpai gn, which is planning to | aunch
shortly in order to help wi nd dowmn ACP
and l et constituencies know what their
options are.

COUNCI LMEMBER O ROURKE:  That
hurts ny feelings.

| just wanted -- there were so
many takeaways | think fromthe pandemc
years that a | ot of |earnings about what
peopl e need and what is essential, it
really unveiled, | think, our systens and
things of that nature, and one of those

that was really apparent was the digita
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divide. And | do think that it's really
i nportant that we prioritize whatever we
can fromthe Cty to make sure that we
are taking initiative to make sure that
we are not just letting folks off but
providing the bridge to that gap.

| heard the bell go off. Does
that nean ny tine is up?

COUNCI L PRESI DENT JOHNSON:
Yes.

COUNCI LMEMBER O ROURKE:  Ch,
Lord. kay. Thank you very nuch.

COUNCI L PRESI DENT JOHNSON: Go
ahead.

COUNCI LMEMBER O ROURKE:  Say
again. Go ahead?

COUNCI L PRESI DENT JOHNSON: Go
ahead.

COUNCI LMEMBER O ROURKE: During
t he Revenue hearing | ast week, we asked
about the City's effort to auto or
cross-enroll residents in benefit
prograns, |ike Honmestead Exenption, the

Low | ncone Tax Refund, Tiered Assi stance

Page 138

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 02/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 2/ 24 - WHOLE - BILL 240179, ETC
Program for Water. Passionate about
maki ng sure that Phil adel phians get the
noney that they are eligible to receive.

Coul d you describe O T s role
in these auto and cross-enrol | nent
initiatives?

M5. SCOTT: Could you repeat
t he question, please?

COUNCI LMEMBER O ROURKE:  Yes.
During the Revenue hearing |ast week, we
asked about the City's effort to auto or
cross-enroll residents in benefit
prograns, |ike the Honestead Exenption,
i ke Low I ncone Tax Refund. The idea is
making it easier for themto get the
things that they need. So | was curious
i f you could describe OT s role in auto
or cross-enrollnment, how you play a role
in that particular process.

M5. SCOTT: We will definitely
have to get back to you on that. | can
get a response to the Chair.

COUNCI LMEMBER O ROURKE: Ckay.

Thank you, Council President.
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Thank you for your tine.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair recognizes
Counci | mrenber N na Ahnad.

COUNCI LMEMBER AHVAD:  Thank
you, Council President.

| had a series of questions for
OT. 1'll ask themall at once in
interest of tine.

Is OT working with L& to
I nprove the eCLI PSE system particularly
about communi cation with departnents
within the Gty, such as Revenue, and
al so upl oading things |ike environnenta
reports and all of that in order to be
efficiently issuing licenses? That's
one.

We tal ked a | ot about new
surveill ance caneras. What is the plan
in place to actually check on these
caneras to nake sure they're working, and
Is there a repair plan for things in a

very tinmely manner for that?
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And third is asking about the
cell phone technol ogy and the
conmmuni cation with the Public Safety
Departnent. Has there been work done on
that to i nprove that space?

And, finally, Cass 200,
there's a lot of resources allocated to
out sourci ng for your technol ogy support
needs. |Is that sonething from past
Adm nistration or is that a capacity or
staffing issue?

I think I'll stop here.
There's a -- sorry. One nore question,
which is a broad general question about
how we are confronting the grow ng issue
of artificial intelligence. M concern
is mainly about bias that is enbedded in
Al and could be harnful to our nost
vul nerabl e communities and incl uding the
ethics of using things like Chat GPT to
generate public-facing work,
comruni cations, et cetera, fromour Cty
departnments and el ected officials.

Sorry for the long |ist of
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guesti ons.
M5. SCOTT: Thank you,
Counci |l nrenber. So as far as L& and
eCLI PSE, we are currently working with
them There is a -- working with
Council man Driscoll in order to fund
1.5 mllion, which wll do an entire user
interface over for the eCLI PSE system
but nore inportantly, it will nake it ADA
conpliant. So that is the new project
that's ahead. It will also fix a lot of
the issues -- well, not a lot, but quite
a fewissues as far as for permtting and
so forth. So that's the plan for the
eCL| PSE.
Your next question in regards

to the nonitoring and then the
mai nt enance of the canmeras. So the
caneras are nonitored two ways. One way
I's through the Police Departnent, and
anywhere from 2,500 eyes can be on the
Police Departnent caneras at a tine. The
police officers have access to those

caneras through their phones, and usually
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they access those caneras by way of a
call through the dispatch or naybe a
detective needs to access the caneras.

But then we have the ill ega
dunpi ng caneras. There is a technol ogy
that is -- they created an alert system
around where the caneras are |ocated. So
if you had a Ring system it's simlar to
that. So if a car stops in front of the
area, it will imediately alert the
I ndi vidual s on the other side, and then
they woul d | ook and see what's going on
in that particular area. So that's the
two ways that the caneras are being
noni t or ed.

COUNCI LMEMBER AHMVAD:  The
guesti on was about nmi ntenance.

M5. SCOTT: kay. And
mai nt enance, | have that as wel|l.

So our mai ntenance for C ass
200, which is purchase of services, is
85,331. dass 300, which is materials
and supplies, is 64,129, and d ass 400,
whi ch is equi pnent, is 870, 000.
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COUNCI LMEMBER AHVAD: |'m
sorry. Maybe |I wasn't clear. | neant
t he mai ntenance of the surveillance
caneras --

M5. SCOTT: That's the cost of
t he mai nt enance.

COUNCI LMEMBER AHVAD:  -- of
doing all this.

M5. SCOTT: Al three of those
are the mai ntenance of the surveillance
canmeras, Yyes.

COUNCI LMEMBER AHMAD: Al

right.

MS. SCOTT: | know, it's
costly.

COUNCI LMEMBER AHVAD: It's a
bi g nut.

M5. SCOIT: Yes, it is.

COUNCI LMEMBER AHVAD:  Ckay.

M5. SCOTT: You asked sone
addi ti onal questi ons.

COUNCI LMEMBER AHMVAD:  Yeah.

M5. SCOTT: | will definitely

have to get back to you with a response
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to the Chair for the cell phones.

As far as the Cass 200, | can
answer that question. So this was
actually definitely budgeted fromthe
previ ous Adm nistration. W are | ooking
for -- and let ne get this information
out for you clearly.

As far as recruitnent is
concerned, we've already started | ooking
into that, and | nmentioned it earlier
that we are hiring a recruiter. But what
Is very inportant is skilling up our
current enpl oyees, need to take a better
act in that, and what that neans is
creating training prograns, certification
prograns, online learning platforns. And
these are for the actual or current
enpl oyees. So when positions becone
avai l abl e, they would then be able to
apply for those positions by way of us
skilling them and getting them prepar ed.
That al so includes cross-training
opportunities, project rotations,

coachi ng, nmentoring, and continuous
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f eedback and performance revi ews.

COUNCI LMEMBER AHVAD:  Ckay.

M5. DUCHAUSSEE: 1'd also like
to ask DeWayne Gordon, First Deputy CAQ
to cone up and speak to what we're doing
in regards to Al.

COUNCI LMEMBER AHVAD:  Thank
you.

MR GORDON: So in regards to
Al, so what we did in the fall of |ast
year is, we partnered with IT,
particularly the former CI O Mark
Wheel er, in putting together the City's
first Al guidelines. So it speaks to
what Al is and what it is not, as well as
how it shoul d be used and the inpact of
it. | believe the guidelines also touch
on the inpact it's going to have to City
enpl oyees as well as those outside the
Cty.

So since then, the CAOQ we've
wor ked with the Law Departnent to draft
up our CGovernance Committee strategy and

outline as well as the task force
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framework. And so we've already had Law
review them sign off onit. And so next
steps now that we have a new
Adm nistration in, we have a new CAO 1is
to figure out how do we start to staff up
on both the Governance Committee and the
task force.

COUNCI LMEMBER AHVAD: Al
right. Thank you.

COUNCI L PRESI DENT JOHNSON:  The
Chair recogni zes Counci |l menber Jim
Harrity.

COUNCI LMEMBER HARRI TY:  Thank
you, Council President.

Thank you, everybody, for your
testinony. Just a quick short one for
Information. Do we have any nunbers --
our new notto is equal opportunity for
all, and I knowthat it's a problemin
nei ghbor hoods |i ke m ne in Kensington
where for sonme of our kids internet is
not a necessity and it may not fit into
the famly finance.

What are we doing to nmake sure
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that all our kids in the public schoo
system have internet access for doing
their homework and projects and stuff
like that? Are there any nunbers on
that? How many kids are still |acking
that internet access or even the
conputers to do their honework on?

M5. SCOTT: So we actually have
a great plan in place | amnot at |iberty
to discuss. | want to bring up ny Chief
of Staff, who is also the attorney in our
office, to see if he can talk any further
about the agreenent that we're currently
in works, Steve Robert son.

(Wtness approached wi tness
table.)

MR. ROBERTSON:. Thank you.
St eve Robertson, Deputy Cl O Chief of
Staff with the O fice of |Innovation and
Technol ogy.

What the CIOis referencing is,
and you've heard it a couple of tines |
think in connection with ACP being

di scontinued, is that the Cty is
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expl oring opportunities within the
upcom ng Verizon franchi se agreenent
renewal to utilize rec centers and ot her
areas within the Gty to provide
hi gh- speed, hi gh-capacity broadband
I nternet.

W see those as places where
fol ks who are struggling to have hone
access or hone internet, children can go
there, avail thenselves of the access
that we provide there.

| can't go into too nuch nore
detail. Although negotiations have
concluded with Verizon, the agreenent
itself is still kind of under interna
review. W' d be happy to cone back at
the appropriate tinme when that agreenent
I's before Council for their review and
consideration and talk nore specifically
about the terns.

COUNCI LMEMBER HARRI TY: Are we
| ooking i nto how we can get the access at
sonme of these kids' houses? Because sone

of these kids, once they get hone, they
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have ot her responsibilities, |ike taking
care of their brothers and sisters, and
sonetines having to go to a rec center --
and in ny nei ghborhood you never know if
the rec center is actually going to be
open, you know. \What are we doing for
these kids? These are the kids I'm
worri ed about, the kids that may not
necessarily have the chance to go to a
City facility in order to do their
homewor k because, |ike |I said, they have
ot her responsibilities.

M5. SCOTT: So through our
Publ i c Technol ogy and I nnovation Unit ran
by Andrew Buss, we have made quite an
ext ensi ve headway wi th our program
PhillyConnectED. It's the Cty's
initiative to help pre-K through 12
famlies access free and | ow cost
I nternet services.

Thus far, we've nmade 23, 100
i nternet connections as of April 2023
t hrough Contast Internet Essentials and

T-Mobi | e hotspots. W al so provided
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phone and text outreach through
126, 000- pl us househol ds. W dedi cat ed
funding in the Gty's budget for 4,500
hot spots for pre-K through 12th students,
househol ds in need, and 1,335 residents
received help to get free and | ow cost
conputers, simlar to what | was
nmentioning to Council President, 200 in
the first two quarters and -- 200 in the
first two quarters of this fiscal year.

COUNCI LMEMBER HARRI TY: Are
t here any nunbers of how many people are
actually still without internet? | know
that's probably hard to figure out,
but. ..

M5. SCOIT: Yeah. |'msure
there's quite a few nore constituencies
that we would like to reach wth
addi ti onal funding.

COUNCI LMEMBER HARRI TY:  Yeah.
| mean, 20,000 for a city of a couple
mllionis not a |lot.

M5. SCOTT: Absolutely. But as

many residents as we can hel p get
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connected, we're definitely commtted to
t hat .

COUNCI LMEMBER HARRI TY:  Now, do
you think that's because people don't
know about the programpartially? 1Is
that kind of why we're not seeing nore
peopl e applying for it?

M5. SCOTT: | don't want to
m sspeak or guess on that. | can get
that response to you through the Chair as
far as why individuals -- we don't have
nore individuals, because it could be a
fundi ng aspect or it could be needing
nore individuals to | earn about the
program

COUNCI LMEMBER HARRI TY:  Ckay.
Thank you for that.

And | just have one question
for Health and Human -- Human Resour ces.
I"'msorry. Can you tell ne the three top
departnents that we're short in? Like
what are the top three departnents that
we need people for? | nean, | have

theories, but I'd |like to know.
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MR, ZACCAGNI: And what 1'I11 do
is 1'lIl submt the actual nunbers, but
Police, Prisons, and probably Fire.

COUNCI LMEMBER HARRI TY:
Paranmedi cs, right? Because Fire we're
actually not too bad, but paranedics, the
| ast nunber | heard was about 400 or so
short.

MR. ZACCAGNI : Yes. W talked
to Fire about what that |ooks |ike,
because we are | ooking at EMIs, EMIA,
paranedi cs. They're actually | ooking at
a programright now to upskill their
EMTs.

EMIs are the position that we
get the nobst numerous nunber of
candi dates, but then they have to sort of
work up through that. So we're | ooking
at -- they're looking at a programto do
EMTA training, and we actually have had
sonme di scussions wth them about whet her
we can do sonething. It would only be a
smal | nunber, and a | ong-term program

about actually upskilling people to
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par anedi cs.

COUNCI LMEMBER HARRI TY:  Yeah.
That paranedi c nunber really scares ne,
because | nmet with the Firefighters union
when | first got in and they said, hey,
listen, we're going to check sonethi ng
for you before you | eave. Make sure you
remnd us to tell you. So at the end, |
told them-- and they know | have a heart
condition. So the guy says, hey, Jimy,
listen, don't take a heart attack in your
nei ghbor hood t oday, because while we do
have t hree anbul ances on duty, none of
themactually had an EMI on it. They all
had firefighters pulling overtinme with
their certification, which is a |ot
different. So they could give Narcan to
sonebody who is ODing, but sonebody I|ike
nme who woul d need a shot or sonething
like that to get themto the hospital to
stop the heart attack or whatever
they're not able to do that, and that's
very concerning to nme that an anbul ance

could actually show up to help you and
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then not be able to help you.

MR ZACCAGNI: W continue to
work with the Fire Departnent on trying
to conme up with strategies to fill that
voi d, especially wth paranedics.

COUNCI LMEMBER HARRI TY: | know
it's specialty, so | know there's a | ot
of training involved in that, but it's
sonething that's really needed,
especially in the I owincone areas. An
area |i ke m ne where gunshot wounds are
pretty regular, not having an EM t hat
could actually try to save sonebody's
life is kind of scary.

MR, ZACCAGNI : And the
departnents | referenced are probably raw
nunbers, not perhaps vacancy rates. It's
the raw nunbers to themthat's sticking
in nmy head.

COUNCI LMEMBER HARRI TY:  Ckay.
Thank you.

Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:

Just -- go ahead, young | ady.
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M5. DUCHAUSSEE: | was j ust
going to nention that we're trying to do
alot of work in ternms of workforce
devel opnent, and the paranedi c/ EMI space
is one of the places that we have
identified as -- to the extent that we
can, we want to |everage the ability to
grow our own in sone cases and upski l
our existing workforce. So the work and
the investnent that's being made in
wor kf or ce devel opnent hopefully has a
very positive inpact on situations |ike
t hat .

COUNCI LMEMBER HARRI TY:  Li ke |
said, ny son applied and he ended up
getting a job nmaking al nost doubl e what
he woul d have nade there in an actual
hospi t al .

M5. DUCHAUSSEE: Yeabh.

COUNCI LMEMBER HARRI TY:  So |
know we got to put up wth that too, so |
appreciate it. Thank you.

COUNCI L PRESI DENT JOHNSON:

Following that |ine of questioning, are
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we partnering with organi zations such as
i ke Job Corps? | know in South
Phi | adel phia they have a very robust EMI
program for young people. Have we taken
that non-traditional approach for
partnering with paranmedics, or will that
be nore for the Conmerce Departnent? |
know t hey' re not here today, but | would
t hi nk HR and Conmerce will be in
conversation wth one another.

MR. ZACCAGNI: [|I'mgoing to ask
Janine LaBletta to cone up. And we do
partner with Commerce. W just actually
hel ped fund one of their prograns that
they're putting together, not for
par anedi cs, but with the workforce
devel opnment funding that we had, we did a
partnership with Comrerce. So we do talk
to them W'IIl continue to talk with
them very cl osely.

COUNCI L PRESI DENT JOHNSON:
Good.

M5. LaBLETTA: Yes. W don't

partner with that particular
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organi zation. W do get quite a nunber
of EMI applications. |It's really the
paranedi c | evel certification. So we've
been trying to partner with agencies that
certify paranedics.

But, yes, we are interested in
partnering with community or workforce
devel opment agencies that are training
our paranedics. A lot of paranedics who
train in hospitals stay with those
hospi tal systens, so we have to find
those agencies that are willing to
cooperate with us to recruit.

COUNCI L PRESI DENT JOHNSON:
Okay. Al right. Thank you. | just
think that's one froma public safety
standpoint, particularly around the issue
of gun violence, very critical issue.

Par amedi cs getting at the actual shooting
scene in atinmely manner plays a role in
hel ping saving the life of the

i ndi vidual. So any way that Public
Safety Commttee as well as nyself,

anybody el se that has an interest around
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this particular topic, that we could be
supportive in using our network and our
resource to be supportive of your
efforts, don't hesitate to |l et us know,
because very, very critically inportant
I ssue.

The Chair recognizes
Counci | menber Philli ps.

COUNCI LMEMBER PHI LLI PS:  Thank
you, Council President Johnson.

| just have one question for
Procurenment. What steps is the
Departnment of Procurenent taking to
br oaden the vendor pool for publicly
funded projects such as Rebuild -- well,
now Capital Prograns, thereby mtigating
del ays and addressing the recent surge in
material prices?

COW SSI ONER TOWPKINS: So t he
Procurenent Departnent partners with
Rebuil d. So when Rebuild has their
outreaches and different events |ike
that, we're always there. |In addition,

our Deputy Comm ssioner of Services,
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Suppl i es and Equi pnrent works with the
Rebuil d team so that we understand what
IS going to be needed on those projects
so that we can get the contracts executed
in order to increase MW DSB
participation. It is listed on our
website, which is online. It's also
|isted on eContracts Philly as well -- |
mean Contracts Hub. Excuse ne.

COUNCI LMEMBER PHI LLIPS: That's
great. | just wanted to tell you that
when we were doing the A ney Rec Center,
we had to do a ot of the marketing for
that particular project to really help
drive as many vendors to go forth and
take advantage of that project. | just
want to know, are you all actively having
neeti ngs, doi ng public awareness
canpai gns to get nore vendors to apply
onl i ne?

COW SSI ONER TOWPKI NS:  So t hat
is definitely sonething we can work on,

I ncreasing the participation on those

projects. So if we can work with your
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of fice on doing that or some of the other
Counci | renbers, we'll definitely | ook
forward to doi ng that.

COUNCI LMEMBER PHI LLI PS:  Yeah,
absol utely.

Again, this goes back to also
anot her community engagenent part. W're
hearing that the Gty of Philadel phiais
slowin this area, slowin that area, and
| just -- I"'mjust trying to figure out
how we can hustle a little bit nore for
our residents in those areas. So that's
just inportant.

And then | just -- | think -- |
said | had one |ast question, but -- you
know what, that is it. That's all
have. Thank you.

COWM SSI ONER TOWPKI NS:  Thank
you.

COUNCI LMEMBER PHI LLI PS:  Thank
you, Council President.

COUNCI L PRESI DENT JOHNSON:

You' re wel cone.

The Chair recognizes
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Counci | mrenber Quetcy Lozada.

COUNCI LMEMBER LOZADA:  Thank
you, Council President.

Most of ny questions were
responded to through ny coll eagues
questioning, but | do have a question for
HR.

| read sonmewhere in your Five
Year Plan that there were about 177, |
think, or so, 170-plus positions that had
salary adjustnents. Can you tell ne what
were the titles of those positions, what
was the adjustnment, and of those 177, how
many have either been filled or are still
avai | abl e?

MR ZACCAGNI: We'Ill have to
get back to you on sonme of the specifics.
I'"'mgoing to ask Janine LaBletta to cone
to give you a general overview of what
that | ooks Iike.

MS. LaBLETTA: Yes. H . Good
af ternoon, Council menber. Thank you.

W' ve invested about $2 million in our

heal t hcare nedical titles recently. That
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woul d have been Cctober and Novenber of
2023. As the Director nentioned, skilled
trades, we've invested $2 mllion in
adjusting salaries, particularly at the
journey level, to attract candi dates that
are al ready working and specialized in
the field to the CGty. Oher increases
that we proposed were to our fiscal and
accounting titles, so attracting
accounting capacity to the Gty. That
was in 2019-2020, but simlarly several
mllion dollars citywide in those areas.

So we try to align our
conpensation adjustnents with the 21st
century workforce key fields, and that's
what we've been doing increnmentally.

COUNCI LMEMBER LOZADA:  And do
you know how many of them have been
filled already of those?

M5. LaBLETTA: Al of these
that | nentioned have been approved.

COUNCI LMEMBER LOZADA: What's
the starting salary for one of those very

entry-| evel positions?
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M5. LaBLETTA: | know our

entry-| evel accountants are at about
56, 000 or 58,000. Sane for our

entry-| evel engineers, those were

adj ust ed.
COUNCI LMEMBER LOZADA:  Ckay.
MS. LaBLETTA: For
journey-level skill trades, it was about,

| want to say, maybe $3, 000 per position.

COUNCI LMEMBER LOZADA: What is
it, 407

M5. LaBLETTA: Per position.
For journey-level, they're comng in
about 50, 000.

COUNCI LMEMBER LQZADA:  Ckay.
Thank you.

M5. LaBLETTA: And we can send
you t hose specific pay ranges, if you'd
li ke.

COUNCI LMEMBER LOZADA:  That
woul d be great if you can

And ny only question for AT,
we' ve tal ked a |l ot today about a digital

di vide and there are many public spaces,
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recreation centers, libraries, community
centers, that people depend on to be able
to get internet access, but there are
many -- and |'mgoing to speak for ny
district, right? There are many rec
centers, there are many libraries who
don't have access to internet.

How are we partnering with
those facilities to be able to provide
community residents with access? They
are Gty buildings, right? They're Gty
facilities. What do we need to do to
ensure that those facilities provide
residents with the internet access that
t hey need?

M5. SCOTT: Thank you,
Counci | mrenber. The Chief of Staff, Steve
Robertson, just spoke a little bit about
efforts that we're working on, but we're
currently in negotiations with Verizon to
bring -- we're really expandi ng our
fiber, which would allow us to bring the
i nternet services to the recreation

centers, higher speeds to the ones that
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currently have them and to those that
don't, but we are working towards that,
and we can provide a response back
through the Chair once we're at liberty
to discuss the agreenent.

COUNCI LMEMBER LOZADA: I f you
can add to that response how long it's
going to take us. This is not in the
conversation, right? W know that this
has been an issue for many, nany years,
and over the course of the years in
budget process, |'msure that ny
col | eagues have asked the same questi on.
And so how long is it going to take us to
get to where we need to be in order to
provi de community residents with the
access that they desperately need in
order to be successful and to apply for a
| ot of these positions that we tal ked
about today?

M5. SCOTT: Absol utely.

COUNCI LMEMBER LOZADA:  Thank
you.

That's it for ne, Council
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President. Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair now recogni zes
Counci | menber Rue Landau.

COUNCI LMEMBER LANDAU:  Thank
you so nuch, Council President.

And sorry | had to | eave for a
mnute. | needed to get into a neeting,
and | hear that some of ny questions have
been asked in sone capacity, so |
apol ogi ze if there's any repetition, but
we did prep a lot.

| want to also -- I'll start
with OT while you're up here and then
nove on to CAQO

So | think Council menber Lozada
was | ust asking about the Verizon
franchi se agreenent; is that right? And
can you just real quick update on the
status of the negotiations and how this
agreenent is going to support digital
equity?

M5. SCOTT: 1'Il bring to the
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podi um the Chief of Staff, Steve
Robertson, to answer your questions.

(Wtness approached w tness
table.)

MR. ROBERTSON: Counci | menber,
good afternoon.

So the negotiations with
Veri zon have concl uded, but the proposed
agreenent and the terns in the agreenent
are still under a bit of internal review
We anticipate that that agreenent w ||
nmake its way to Council for their review
and consideration. At that time, we'd be
at greater liberty to discuss the
specific terns. But that's the current
status right now, is that the ongoing
negoti ations that took slightly nore than
two years have concluded recently. So we
have a proposed agreenent in principal,
and we'd be able to publicly discuss
those once that proposed agreenent nakes
its way to Council for review.

COUNCI LMEMBER LANDAU:. Wien do

you think that will be?
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MR, ROBERTSON. Hopefully very
soon. | don't have an exact tineline,
but hopefully very soon.

COUNCI LMEMBER LANDAU:  Ckay.
Thank you for that.

Let's see. | wanted to talk
al so about the Broadband Equity Access
and Depl oynment grants, the BEAD grants.
I know they're going to result in
signi ficant broadband infrastructure
I nvestments across the state, but
Phi | adel phia isn't going to be eligible
for any of that funding because the

federal governnent is prioritizing areas

that do not have existing infrastructure.

So will Phil adel phia -- | know t hat

Phi | adel phia is going to be eligible for
funding through the Digital Equity Act
funding, and it's going to be a
conpetitive grant process. So other
parts of the country are nmaking

i nvestnents i n open access networ ks that
woul d drive conpetition and result in

hi gher speed internet at |ower cost for
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househol ds. Cakl and, for exanple, has 10
gi gabyte internet for $50 a nonth, and
this type of network is being built
across New York State. This would be a
significant driver of econoni c grow h.

Under st andi ng that federal
br oadband infrastructure funding wll be
going to nore rural areas of Pennsylvania
and not Phil adel phia, we're at risk of
falling behind. Wat would it take for
Phi | adel phia to establish an open area
net wor k?

(Wtness approached w tness
tabl e.)

MR. BUSS: Sure. M nane is
Andrew Buss fromthe O fice of Innovation
and Technol ogy.

You are correct that many of
the BEAD dollars will not cone to
Phi | adel phia, and that is because we as a
city are considered to be served al ready.
There are other funding streans we are
wat ching. They are snall er than BEAD,

unfortunately.
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So I think you asked about open
access networks. The challenge there is
the cost, | think. 1t's probably if you
t hi nk about Phil adel phia, we're thinking
about 100 mllion-plus in terns of
capital cost and then there's the ongoi ng
cost of mmintenance. So | think that
woul d essentially involve standing up an
entirely new departnent or group who
coul d manage that network. And | think a
| ot of those other places that are
creating an open access network probably
have ot her sources of funding or are in
fact eligible for BEAD funding. So, for
exanpl e, New York State, probably there
are a lot of areas that are considered
unserved and they're using BEAD fundi ng
for that.

COUNCI LMEMBER LANDAU:  Ckay.
' mgoing to have a couple of foll ow ups
on that | think that I'lIl submt in
writing.

So | introduced a resol ution

two weeks ago calling on Congress to
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extend the Affordable Connectivity
Program which provides a discount for
| ow-i ncone people to get internet access
for their conputers at hone. |In today's
worl d, access to the internet isn't a
luxury. It's a necessary utility for
famlies to access healthcare, education,
wor kf orce opportunities, benefits and
nor e.

What options does the City have
to support households at risk of |osing
I nternet access if the Affordable
Connectivity Programis not funded by
Congr ess?

MR. BUSS: Yeah. That's a very
difficult problem | think if you' ve
been in this space working on it for a
long time, as many of us have, this was
sort of the greatest thing that's ever
happened, was to have this Affordable
Connectivity Program So the chall enge
is themlosing it.

I think what we can do as a

city is what we are doing, which is
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essentially, and our CAO tal ked about it
alittle bit, doing very nmuch outreach
about getting people to understand what
their options are, which is essentially
Contast Internet Essentials. That's the
cheapest option. There are other options
as well.

| think within the Gty and
what we want to do is continue service
for our PHLConnectED clients, because we
started that programin 2020, and our
solution there is about 4,500 nobile
hot spots, which we think wll cover that
pretty well.

COUNCI LMEMBER LANDAU:  Any
possibility -- my other question was
about the nobile hotspots. Any
possi bility of increasing those?

MR. BUSS: W would | ook at
that. | do think, though, that we have a
pretty good handl e at |east on
PHLConnect ED clients. M goal has al ways
been to continue their service, because

we weren't funding internet for others
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beyond that program before Affordable
Connectivity Program But | think it is
great to have Internet Essentials. It's
generally an affordable program It
wor ks pretty well, and that's what we'l]|
be trying to drive people back to w thout
the Affordable Connectivity Program

And then | would just say the
ot her part, you may have nentioned this,
about Affordable Connectivity was that it
gave up to $100 for devices for a
subsidy. W also have -- this has been
mentioned a little bit before. W have a
program goi ng done by PCs for People to
di stribute -- refurbish and distribute
devices within the City. So we're taking
care of that side as well.

COUNCI LMEMBER LANDAU:

Excel | ent.
Council President, | have a
coupl e CAO questions. |Is that okay?
COUNCI L PRESI DENT JOHNSON:
Yes.

COUNCI LMEMBER LANDAU.  Ckay. |
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have a couple nore that I'mgoing to
submt those in witing too. | realize |
think I mght be last, and this is not a
good position to be in.

kay. So you tal ked about the
Digital Wrkforce Transformation program
earlier today, and I think it's a great
program It devel ops online
applications, inproves admnistrative
functions, and | know that you did work
with the Ofice of Econom c Opportunity
that reduced the turnaround tine for a
step departnents nust take to rel ease
RFPs, and it reduced it fromfour to six
weeks to three to four days.

You recently opened this
Digital Wirkforce Qpportunity programto
all Gty departnents, which |I'm super
happy about, but can you el aborate a
little bit nore on what your objectives,
successes, and plans to be and what
departnents woul d you take priority in
streamn i ni ng?

M5. DUCHAUSSEE: | would like
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to ask DeWayne Gordon to cone to the
t abl e.

MR. GORDON: Can you repeat the
guestion for nme?

COUNCI LMEMBER LANDAU:  Yeah.

"' m curious about who is going to get the
priority for your Digital Wrkforce
Transformati on program which |'mvery
happy about. | love Gty efficiency.
Very inportant. W is getting the
priority and what do you see as the

out cones?

MR. GORDON: So right now we're
in the early stages of determ ning that,
and so what we have to do is create a
framework to figure out how we're going
to look at the prioritization nodel and
how are we going to | ook at the
departnments and any of their requests,
and then figure out what nmakes best sense
to start prioritizing that way, because
we have to account for any type of
resources, any types of gaps that we

m ght find.
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COUNCI LMEMBER LANDAU:  Ckay.
And I'mgoing to skip -- I"'mgoing to go
back and skip one CAO question, because |
wanted to get back to follow ng up on
sonme of the questioning that was
happeni ng around enpl oyee retenti on and
flexibility, and I'mvery happy the Gty
now has an Enpl oyee Onbudsperson to
resol ve sone of these issues. And so |I'm
curious -- I'mnot sure exactly how this
wor ks, but |'massum ng, for exanple, if
sonebody had caregi ving opportunities,
| i ke Council menber Brooks was saying the
sandw ch generation, and asked for a
flexible schedule with their supervisor
and it was denied, is that the kind of
thing that they could take to the
Enpl oyee Onbudsperson to say just can you
give ne a double check to see whether or
not this was an equitable denial?

M5. DUCHAUSSEE: So there's
nothing off the table essentially with
subject -- in terns of subject natter

that can be taken to the Enpl oyee
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Onbudsperson, but to the extent that the
onbudsperson is available to help
facilitate conversation sonmewhat
regardl ess of what the subject matter is,
yes. R ght? W want enployees to feel
enpowered to have conversations that are
difficult, and the Enpl oyee Orbudsperson
is a space where that can happen and
there can be facilitation, there can be
nmedi ati on where appropriate. So, yes, to
answer your question.

COUNCI LMEMBER LANDAU:  And is
there ever -- is there space for the
onbudsperson to step in when, for
exanpl e, these other issues we discussed,
sonebody is applying for a pronotion and
Is denied and is questioning their
denial, is that another space where the
onbudsperson can step in?

M5. DUCHAUSSEE: So there's a
| andscape of enpl oyee protection and
community, right? The Enpl oyee
Onbudsperson is certainly a significant

part of that, but the Cty's Enployee
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Rel ations Unit, the Cty's Labor
Rel ations Unit, the Ofice of Human
Resources, the Ofice of Dversity,
Equity, and Inclusion are all spaces
where as a result of our work with the
Enpl oyee Protecti on G oup, we wanted to
create partnership and we wanted to neke
sure we were closing gaps, so that if
sonet hi ng doesn't necessarily rise to
bei ng predicated on a protected cl ass,
there's still a space where we can go and
have conflict or concerns addressed.

So across all of those

departnents that are partnering with each

ot her, the expectation would be that

there woul d be enough -- there is
enough -- it's not even expectation.
There is enough skill and there's enough

knowl edge across all of those departnents
to nmake sure that the departnent that's
appropriate for attending an issue --
attending to an issue such as a concern
with a non-sel ection being based on a

protected class is addressed in the right
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forum

COUNCI LMEMBER LANDAU.  Ckay. |
woul d just suggest -- |I'mglad you' ve got
the pieces in place. Let's nmake sure
enpl oyees know how to utilize them where
to go first. But that's great. ['mglad
to hear that people are working together.

M5. DUCHAUSSEE: Yeah. The
Enpl oyee Onbudsperson position grew out
of this concern, right, that enpl oyees
don't know where to go. And even post
going to a location or a departnent that
really is not specifically geared towards
answering your concern, that there was no
ot her place to continue the conversation
and to seek resolution in sonme way that
they're not otherw se enpowered to seek.
So it really is a nice vertebrae for
enpl oyee protections, and Shakeya
Foreman, who has stood up this office,
yes, beautifully, she has created
sonet hing fromnothing, is the right
person at the right tinme and will ensure

and has the skill set to make sure that
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we are sendi ng our enpl oyees down the
avenues that are appropriate to have
their issues addressed so that we don't
have the frustrations that | think
exi sted prior.

COUNCI LMEMBER LANDAU: That's
great. | ama big fan of Shakeya Foreman
as well.

M5. DUCHAUSSEE: | amt oo.

COUNCI LMEMBER LANDAU:  Thank
you, Council President. |[I'Il put the --
submt the rest in witing.

COUNCI L PRESI DENT JOHNSON:
Thank you.

Are there any other questions
from menbers of Council for the Ofice of
CAO and their various departnents, such
as Records, Procurenent, |nnovative
Technol ogy, Procurenent?

(No response.)

COUNCI L PRESI DENT JOHNSON:
kay. Hearing none, we will now have a
recess until 1:45. We will finish our

afternoon with the Departnment of Aviation
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and the Water Departnent.
Thank you very nuch, everyone.
Thank you for your testinony.
M5. DUCHAUSSEE: Thank you.
COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

(Recess from12:55 p.m to 1:50

COUNCI L PRESI DENT JOHNSON:

Good afternoon, everyone. For our
afternoon session, we will be hearing
testinony fromthe Departnent of Aviation
and the Phil adel phia Water Depart nent.

Ms. Loughead, will you please
call the next witness to testify fromthe
Admi ni strati on.

THE CLERK: The next person to
testify fromthe Admnistration is Atif
Saeed, the Chief Executive Oficer for
the Cty of Phil adel phia Departnent of
Avi at i on.

(Wtnesses approached wi tness
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table.)

MR SAEED: CGood afternoon.

COUNCI L PRESI DENT JOHNSON:

Good afternoon. How are you?

MR. SAEED: Doing well, sir.
Thank you.

COUNCI L PRESI DENT JOHNSON:
That' s good.

If you just state your nane and
title for the record and pl ease begin
your testinony. And just bring your
m crophone in just a little bit.

MR. SAEED:. Certainly. Good
afternoon, Council President Johnson and
menbers of Gty Council. | amAtif
Saeed, Chief Executive Oficer of
Phi | adel phia International Airport and
Nor t heast Phil adel phia Airport. Joining
nme today are our Chief Financial Oficer,
Tracy Borda; Chief Adm nistrative
Oficer, Delicsha Wlds, and severa
ot her nmenbers of Aviation team It is an
honor to be here today to present

testinony on the Departnment of Aviation's
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Fi scal Year 2025 Operating Budget.

The City of Phil adel phia
Departnment of Aviation, which owns and
oper at es Phi |l adel phia I nternational
Airport and Northeast Phil adel phia
Airport, is an enterprise fund operating
efficiently with no | ocal tax dollars,

i ndependent of the Gty's General Fund.
Both airports are self-sustaining.

The Departnent of Aviation
generates revenue through aircraft
| andi ng fees, termnal building rentals,
concessi ons revenue, and other facility
charges to fund annual operating
expenses. The Airport's capital program
is funded by Airport's revenue bonds,
federal, state grants, user fees, and
operating revenues.

Qur airports are incredible
econom c drivers to |local econony. In
fact, in 2019, an airport study estimted
operations at the Airport generated
16.8 billion in econom c inpact and

supported over 100, 000 j obs.
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Air travel continues to recover
fromthe pandenm c, with passenger |evels
at Phil adel phia International Airport
still approximately 85 percent of where
they were pre-pandemc. As you know,

Phi | adel phia International Airport is the
prem er European gateway for Anmerican
Airlines, with now routes to Nice,

Napl es, and Copenhagen begi nning this
sumrer. However, we have an opportunity
to connect our region to various other
parts of the world as we prepare for 2026
and beyond.

Qur team has already hit the
ground running as far as 2026 planning is
concerned, working to make inforned
deci sions to provide safer, cleaner, and
greener experience, with opportunity for
all at our airports. W still have work
to do in this space, but | feel confident
that with a solution-oriented and
col | aborative approach, we can provide
the worl d-cl ass experience our passengers

deserve.
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Anot her way we are preparing
for 2026 is investing in our workforce.
Qur team has been very productive and
proactive in our search for talent
through attending job fairs, career day
events, advertising on social nedia,
neeting with potential candi dates at
various hours of the day, and
stream ining our own internal processes.

To support this inportant work,
our Fiscal Year 2025 budget request is
556, 054, 000, an increase of approximtely
11 mllion, or 2 percent, over Fiscal
Year 2024 estimated obligation |evels.
Wthin this request is alnost 276 mllion
to fund the Departnent of Aviation budget
itself. The additional budgeted funds of
approxi mately 280 mllion are used to
fund the services we receive from ot her
Cty departnents and our debt service.
Thi s budget reflects our conmtnent as we
focus on cel ebrations planned for 2026
and beyond to increase staffing and

contractual services, with an enphasis on
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cl eanliness, facility upgrades, enhancing
our guest experience, along with
furthering our air service devel opnent
efforts.

Thank you again for the
opportunity to deliver testinony here
today. M teamand | are happy to take
any questions that you may have.

COUNCI L PRESI DENT JOHNSON:
Thank you. Always good to see you, Atif.
And want to give a shout-out to Shane
back there and the whol e Phil adel phi a
International Airport team one of the
crowning jewels in the Second
Councilmanic District. And so |I've
al ways had a great opportunity to work
with the Airport team

Can you just give us an update
on your diversity, equity, and inclusion
nunbers? | know the Adm nistration's
mssion is to focus on a safer, cleaner,
greener city, with econom c opportunity
for everyone. So for that economc

opportunity for everyone, just give us an
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updat e.

And | al so just want to comrend
you publicly for your yearly How to Do
Busi ness with the Phil adel phia
International Airport Synposium one of
the greatest events |'ve always had the
opportunity to attend and participate in,
particul arly because you and your team
have worked to provi de opportunities for
Bl ack and brown and wonen- owned
busi nesses, and | believe that's the
great equalizer when it cones to
addressing the issue of poverty here in
the Gty of Philadel phia.

So with that being said, |'lI
turn it over to you for the update.

MR. SAEED: Thank you for this
question, Council President. |'m going
to actually ask Denise Bailey and
Deatrice Isaac to cone up and join ne
here. They're the ones who really do
nost of the work on the ground.

Thank you for your ongoi ng

support on the Business Qpportunity
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Forum It is an incredible platformfor
us to be able to not only nake
opportunities avail able to busi nesses of
all different types, especially
underrepresent ed busi nesses, but al so
hel p connecting various side businesses
wi th each other, so grateful to you for
t hat .

['l1l have Denise start, and she
will cover sonme of the federal prograns
and sonme of the successes there, and then
Deatrice wll chinme in for anything that
iIs specific to City-specific itens.

(Wtnesses approached w tness
table.)

MS. BAILEY: Geat. Good
afternoon, Council President, and thank
you for this question. M nane is Denise
Bailey and | am Vice President for
Busi ness Diversity and Accessibility at
t he Departnent of Aviation.

Under ny unbrella are a couple
of federally funded prograns, and

Deatrice will speak about the Cty
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prograns, the |ocal prograns we cal
t hem

So DBE is the Di sadvant aged
Busi ness Enterprise program where we
focus primarily on our capital
devel opnent. So in that program we are
currently achieving 13 percent as of this
quarter in that space. In Fiscal Year
2023, we attained 10.8 percent. So we're
i ncreasi ng towards our goal on that.

In the ACDBE program we have a
goal of 21.5 percent in our concessions
program the |argest piece of which is
our food and shops program So overall
on that 21.6 percent goal, we are
attaining just north of 38 percent
overall. And in our food and shops
program nore than 45 percent of the
gross receipts are going to diverse
busi nesses.

W al so have a small piece of
busi ness in the car rental for goods and
servi ces where we have an overall goal of

2.05 percent, and we're currently
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achieving 2.1 percent in that program
al so.

In addition to just | ooking at
t he nunbers, we don't like to set it and
forget it. W're doing an awful | ot of
outreach, capacity building, sone of
whi ch you nentioned. The Business
Qpportunity Forum which you usually
attend and you certainly did | ast year,
is a great way for everyone to |earn
about all the opportunities at the
Airport, the whole set list of which Atif
mentioned earlier.

And so in addition to that, we
do a nunber of other capacity buil ding,
because each of our business lines is
different, so we want to nake sure that
we continue to focus on that. But not
just on the nunber. W also have a big
enphasi s on Bl ack and brown busi nesses,
and we do that a | ot through nmaking sure
that any of the opportunities are sent
directly to them but not just to them

but to sonme of the conmunities they hear
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nore frequently from such as the diverse
chanbers. They're terrific stakehol ders
in that space for us as well.

COUNCI L PRESI DENT JOHNSON:  Are
you able to translate the percentages
into dollars and cents?

M5. BAILEY: Yeah. So |ast
year when you tal k about the ACDBE
program that was about $92 nmillion that
went into the hands of diverse
busi nesses. \When you | ook at 2023 and
the DBE program that was about
$2.9 mllion. But even in the first
quarter of 2024, that has really -- |I'm
sorry. That's $4.9 mllion. That has
increased to $9 nmillion in the first
gquarter of 2024 for disadvantaged
busi ness enterprises. So higher
per cent ages, but al so higher dollar
anmpunts in awards al so, which is really
I mportant.

COUNCI L PRESI DENT JOHNSON:
Ckay. Thank you for those nunbers. And

I'"'ma strong advocate that one of the key
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ways for us to address poverty here in
the Gty of Philadel phia is just making
sure that the opportunities provi ded when
it cones to the various procurenent
opportunities and how we do business with
the Gty of Philadel phia are equitable
and inclusive, and | think that's the
great equalizer in terns of how we nove
the Gty of Phil adel phia and leveling the
playing field so that everybody can have
an opportunity to have a seat at the
table. So | just want to thank you for
t hat update.

Based upon the Five Year Pl an,
It tal ks about PHL Airport served
13.4 mllion passengers in FY23, or
83.1 percent of the FY19's |evel. How
does this conpare to national trends, and
nationally what is the level of air
traffic conpared to FY19?

MR. SAEED: That's a great
qguestion, Council President. As recovery
fromthe pandem c took place in the

country, it certainly was uneven and
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based on many, many different factors.
At the macro |level, depending on if you
were primarily an international airport,
if you were a donestic airport, if you
were -- what part of the country you were
in. For exanple, Uah or Florida where
there was a |ot of activity people could
perform whil e maintaining distance, those
ai rports cane back quicker than, we cal
them |eisure destinations that canme back
qui cker than others.

We certainly fall towards the
ot her side of the spectrum W're
certainly not at a point |like San
Francisco or LA in terns of recovery
there. Theirs struggl ed because a | ot of
eastern markets are still slow to cone,
but we definitely are not ahead of others
dependi ng on our |location as well as the
makeup of our facilities.

There are two factors that are
really playing a role for us very
specifically. Anerican Airlines is our

primary provider, and during the
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pandem c, |ike many busi nesses that were
trying to shed fixed costs, they
essentially tried to reduce their fleet
by retiring planes that were old and not
efficient, hoping to return to nmarket as
t hi ngs becane -- as passenger activity
I nproved and replace themw th new
equi prment, obviously not foreseeing all
the supply chain issues and ot her issues
that you' ve been hearing in the news with
vari ous manufacturers.

So there are certain planes
that were being used to connect us deeper
i nto Europe, what we call boutique
destinations. There's about eight or
nine of themthat have not restored yet.
So that is one elenent that is very
specifically in our case keeping us
behi nd.

Secondly, Anmerican Airline does
not just nove people internationally from
our market. They actually bring people
fromaround the country, and that's one

of the benefit of having a hub carrier,
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I's because they're able to connect people
fromall over the country to our airport
and then on to international flights, and
obviously that |ink because of that first
link being mssing is mssing as well.

We've done really well in ultra
| ow cost and | owcost carriers. So
Frontier, Spirits of the world we've done
really well, and there's every indication
from Anmerican Airline that as soon as
they start receiving equipnment, they'll
bring all these routes back and we'll be
back to where we need to be.

So as conpared to -- projecting
into this next fiscal year, we are
projecting 15.5 mllion enpl ane
passengers. W use -- the nunber enpl ane
passengers essentially is the half of the
total nunber of passengers, essentially
peopl e getting on a plane, and it
conpares to 16.9 to 2019. W do expect
t hat nont h-over-nonth recovery in 2025
we'll start to see for certain nonths,

and we expect by 2026 we'll be fully
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recovered and beyond what we were at
2019.

COUNCI L PRESI DENT JOHNSON: I n
terms of air traffic, give ne an idea of
| ei surely flights versus business and
what's the bulk of flights between those
two classes of individuals?

MR. SAEED: Council President,
I"'mgoing to actually ask Kate Sullivan
to cone up and join ne as we try to dig
deeper into this.

Typically it is difficult from
the purchase of the ticket data to
understand if sonebody is flying for
business or not. It really depends on
whi ch seat you choose and where you go.
So there is a lot of inference in sone
survey data that we can informfrom

General trend in the industry
Is that the leisure traffic is com ng
back and has conme back beyond where it
was prior to. There is a new form of
traffic that did not exist previously in

the industry that's called bl eisure,
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think is the way they say. So people
m ngl i ng busi ness and | eisure. So not
just traveling purely for business or not
just traveling purely for |eisure but
conbining the trips probably for the
economcs of that. So we're starting to
see a shift in that.

But as far as business travel
Is concerned, that certainly is the nost
lagging, and I'Il look to Kate and see if
she's got any anecdotal evidence and/or
hard nunbers that she can share with you.

(Wtness approached w tness

tabl e.)

M5. SULLIVAN: Thank you very
much. | appreciate the question, Council
Pr esi dent .

COUNCI L PRESI DENT JOHNSON:  Can
you pull your m crophone up just a little
bit.

M5. SULLIVAN. | can. Is this
better?

COUNCI L PRESI DENT JOHNSON:

Yes. Thank you.
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M5. SULLIVAN:  Thank you for
the question. I'mKate Sullivan. |I'm
the Chief Commercial Oficer at the
Departnment of Aviation.

So the business/ | ei sure market
has been very dynam c since the begi nning
of the pandemc. | think, as you
probably know, there was a period in tine
in 2020 and into 2021 where the vast
majority of the travel that we were
seeing was either leisure travel or what
we call VFR travel, which are people
visiting famly and rel atives.

As Atif said, we've seen a
significant trend where bl eisure travel
has started to grow, and that is sort of
peopl e conbi ning a business trip that
they have to take with leisure trips that
t hey have to take.

So what we actually saw in our
mar ket specifically through the surveying
that we do in our airport is that our
busi ness travel is back over 30 percent

of the trips that are being taken in the
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Airport. There's an additional about ten
percent on top of that of people who
woul d characterize their travel as a
bl ei sure trip where they're both doing
wor k and | ei sure.

There's anot her significant
per cent age associated with |eisure and
with VFR, but the other dynam c that we
see in our market specifically is, we see
close to five percent of our travel is
actually students going to and from
school as well.

So we have a really diverse m x
of travel that is happening into and out
of our airport, and we've seen a pretty
heal thy return of business.

COUNCI L PRESI DENT JOHNSON:
Thank you.

Wen we tal k about freight and
cargo in the Five Year Plan, part of the
testinony cites that the target for
freight and nail cargo in FY25 is
projected to decrease by 100, 000 tons.

So give us an idea of what is
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driving this decrease and how does that
i npact the Airport revenues?

MR. SAEED: Council President,
great question. Cargo is a relatively
smal | part of our overall revenue
profile. 1t's certainly sonething we are
aspiring to grow, as you know, with the
i nvestmnents we are making, but right now
it's a small part of it.

"Il start the answer and then
"Il look to Kate for any nore
particulars and detail.

Essentially during the
pandem c, we saw a great deal of uptick
in cargo traffic, primarily because
peopl e were hone and they were ordering
stuff online, so a lot of that stuff had
a spike. That particular part of the
busi ness ki nd of plateaued towards the
end of the pandemic, and it's kind of
found a little bit of a rhythmto itself.

Most of the cargo that we nove
primarily is noved through what we call

belly cargo, which is within the pl anes,
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and dependi ng on the destinations that
the cargo is going to -- passengers are
going to. Belowthemis this cargo that
flows as well.

"1l look to Kate to see if
there's nore detail into these nunbers
t hat she could shed sone |ight on.

M5. SULLIVAN: | think the
thing that | would add on the cargo
trends that we're seeing is that there
was a period during the pandem c where
there were really significant backups at
sonme of the shipping ports and cargo that
hi storically woul d have gotten on a boat
was com ng through the air, and we saw
growt h year over year as that trend was
happeni ng.

W' ve seen a couple of specific
t hi ngs happeni ng this past year,

i ncluding the United States Postal
Service shifting sone of their contracts
for air mail fromgetting on the plane to
getting into trucks. So that's affecting

the volune a little bit, but the broader
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thing that we're seeing is kind of the
shift away fromthose pandem c trends
into a sort of down cycle for cargo.

The cargo world tends to be
pretty cyclical. So we do expect over
the next couple of years the nunbers to
start to go up again, and we are | ooking
to be in a position to take advant age of
capturing nore of the cargo through our
catchnment when that happens.

COUNCI L PRESI DENT JOHNSON:
Thank you.

M. Saeed, |ast question. From
your perspective, what can we do as a
city to be supportive of the Airport as
we becone a worl d-class destination

airport? And separate fromne being the

Counci |l President or Council menber, 1'm
definitely a frequent flyer. | wll cal
Shane and say, |'mcom ng through. And

sol'ma big fan. So I'mnot only the
el ected official, |I'"'malso a custoner,
right?

No hookups, all for the record.
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They do not do any hookups. Everything
paid for. Y all listening.

So what could we do to be
supportive of our International Airport?
Because it is the gateway into the Cty
of Phil adel phia, right? And rather
you're traveling out of the country,
comng into the country, you feel a sense
of pride when you' re com ng and hangi ng
out and enjoying. Sonetinmes it's like |
would like to say it's an experience, put
It that way, right?

So what could we do to continue
to support as the Phil adel phi a
International Airport grows and becones a
wor | d-cl ass airport?

MR. SAEED:. Yeah, Council
Presi dent, thanks for that question.

First of all, let nme just express that
the time that |'ve been here, |'ve seen
not hi ng but enthusiastic support fromthe
Council, including yourself and many

ot her nenbers, deep engagenent and

partnership in many different areas, and
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we really appreciate that.

['I'l highlight this specific
itemfor you.

|'"ve been at airports where the
comunity take a great deal of pride in
their airport, and when they're asked
about how well it perfornms, they keep in
m nd both the good and the bad.
Sonetinmes | feel a | ot of bad gets out
there and we don't talk nuch about the
good. So we've been making a deliberate
effort to use any nediumthat we have
control over, including social nedia, to
be able to tell all the wonderful things
t hat happen at the Airport, all the
wonder ful inpact that we nake to our
communities, and all the well being that
is created within our airports, and for
us to be able to have your platforns to
be able to share that further is always
hel pf ul .

W're also trying to create
ent husi asm around our popul ati on wanting

to work at our airport. |It's a great
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deal of pride one can take in being an
anbassador to the community as people
fromaround the world cone through and a
great opportunity to serve humanity at an
airport. And as you know, finding
wor kers, retaining workers has been a
chal  enge cityw de, but also for Aviation
Departnent. Any partnershi ps we can get
wi t h Council nenbers to get the word out
for open positions and create enthusiasm
for what we have to offer, all those
things are wonderful. And any tine
you're traveling through the Airport and
you have an experience, good or bad,
communi cating that to us so we can
i ncorporate in our feedback. As a
custoner, we val ue your feedback as well,
but you al so are sonebody who probably
recei ves feedback from ot her people as
well. So being able to get that feedback
SO we can correct our path where needed
is also very hel pful.

Beyond that, your support for

t he Busi ness Qpportunity Forumas we try
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to cultivate nore diversity in our
busi ness portfolio as well as our work
portfolio, we really appreciate all of
t hat .

COUNCI L PRESI DENT JOHNSON: W
al so partner with the Airport as well as
Anerican Airlines with the 5K run/wal k
t hat supports the Eastw ck comunity,
which is pretty nmuch the backyard of the
Phi | adel phia International Airport. And
al so your team stepped up to the plate,
didn't give us any pushback wth the
renam ng of that particular hall after
Leon Sullivan, which is a great work for
the work that he's done in the Gty of
Phi | adel phi a.

I'"'mgoing to give you one
curveball just real quick. 1t's not
really your responsibility, but
nevertheless it still shows up on your
door st ep.

How are we dealing with the
honel essness and indi viduals that conme

down and decide to take over certain
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parts of the Airport?

MR. SAEED:. Yeah. Council
Presi dent, thanks for that question.
We've seen quite a bit of reduction in
activity at the Airport in past nonths as
we' ve been supported by O fice of
Honel essness as well as Police
Depart nent .

Airport is not an optiml place
for shelter and there are better options,
and these services being nmade avail abl e
to fol ks who are | ooking for a place to
be has been instrunental in our ability
to be able to handle that. It also
creates an environnment in which people
who work at the Airport and people who
travel to the Airport have appropriate
facilities and accessible facilities for
their own experience as well. So it's
been going really well fromthat
per specti ve.

COUNCI L PRESI DENT JOHNSON:
Good. Good to hear that. [I'mglad y'all

are maki ng sone progress. |'msure with
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the Ofice of Honel essness, they provide
the support that's needed to address
nent al heal th, housing, addiction issues.
So it's not like totally |Iaw enforcenent
and renoval, but al so conprehensive in
terns of addressing sone of the key
reasons why folks are out there in the
first place.

MR. SAEED: Yeah. And we are
very grateful, Council President, to
point to -- for all the support that we
received fromthe Adm nistration and
being able to facilitate a transition for
these folks at a better place than an
ai rport.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | renber Ni na Ahmad.

COUNCI LMEMBER AHVAD:  Thank
you, Council President.

Nice to see you. Hi, Atif.
How are you? | have a coupl e questions,

sonme nore sort of perspective, thinking
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about how the Airport can be a revenue
generator for us. As you know, our fund
bal ance is projected to precariously go
down, so we have to have ways to fil
t hat .

But before that, | wanted to
ask you, howis the A rport using
avai l abl e Infrastructure and | nvest nent
Jobs Act funding? Do you have any direct
line to that?

MR. SAEED: Thanks for that

guestion, Council menber. Good to see you

as well.

As far as the bill funding is
concerned, we've been -- so there are two
di fferent conponents to it. I'mgoing to

ask Tracy to cone up here to kind of talk
to specifics.

The one that you've heard in
the news is a conpetitive process by
which all airports submt their projects
to FAA for evaluation and they're scored,
and based upon the need, noney is

al l ocated. We've been very, very | ucky
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in that area. W received about
$39 mllion towards our restroom program
whi ch is an ongoi ng program an inportant
program and really a priority for Mayor
Parker to make sure that restroom
experience at the Airport is excellent.
So very grateful for that support from
f ederal governnent.

Additionally, we receive about
$34 million in energy optimzation. That
goes towards treating nore efficient
facilities.

There's anot her conponent of
bill funding that is essentially noney
that we receive based upon passenger
activity, and that is being allocated for
sone enabling projects on the airfield to
make our airport nore accessi bl e,
especially when it conmes to cargo.

Anyt hing el se you want to add?

M5. BORDA: (Good afternoon. My
name is Tracy Borda. |'mthe Chief
Financial Oficer at the Airport.

Atif just explained those
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really well. W' ve been very, very
fortunate for three years in a rowto
have awards, both on both sides of the
Bi partisan Infrastructure Law funds. To
Atif's part, we do receive funds that are
nore dedi cated towards the airfield, and
t hey' re sonewhat guaranteed based on our
passenger |evels. So as our passenger
| evel s fluctuate, the amount wl|
fluctuate slightly.

But we're having a set anount
for five years fromthat, and then we
have the conpetitive piece, which we've
been | ucky enough to throw our hat in the
ring each tine and receive funds to the
tune of about $75 million conbined on the
conpetitive grants.

COUNCI LMEMBER AHMAD
Excel | ent.

My next question is what |
started tal king about, is revenue
generation, and | heard fromthe previous
testinony just now from-- | can't

remenber who it was, saying that we have
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rebounded in our travel from-- | don't
know if it's a broader donmestic, but |
was just looking at the U S. Travel
Associ ation. They're saying overall in
the country our business and |eisure
markets are still struggling and we are
17 out of 18 in the top travel markets.
How -- and apparently there's a -- U. S.
Travel Association has a seanl ess and
secure travel comm ssion that started.
It seens to be nostly former governnent
officials and sone airport
representation. So | wondered how t hat
conmm ssion can be useful to us here in
any specific way and, nore inportantly,
how are we | ooki ng at reboundi ng and
exceedi ng what we were in order for us to
really get good revenue from both direct
and indirect fromthe A rport?

MR. SAEED: Thank you for that
question, Council menber. Let ne start
with the U S. Travel. W have a very
close relationship with them 1, along

wi th many of ny managenent team 1is
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involved with them | sit on the calls
that you referenced, and all the research
that they do, we're part of that. W're
anong a dozen airports. They were
commonly referred to as Gateway Airport
Counci |, which has now goi ng through a
little bit of a change in nane, but
there's about a dozen airports that are
hi ghly international travel that are
menber of U. S. Travel. And as you
probably know, Visit Philadel phia,

Phi | adel phia CVvB are al so nenbers, anong
others in the community. So we have
ongoi ng conversations wth them

Let nme speak specifically to
the revenue conponent first and then |'1|
speak to the air service devel opnent that
you referenced.

So there's a direct correlation
bet ween t he nunber of people that are
traveling through the Airport and the
anount of revenue and econom ¢ wel | bei ng
that is created. Cdearly during the

pandem c, it was obvious with 95 percent
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of the traffic gone that econom c engi ne
cane to a screeching halt. So one could
argue the fuel to the economc engine is
really air service. Mre air service,
the better, and that really is always our
focus.

As | nmentioned earlier, we are
an Anerican Airline hub, and some of the
deci sions that American Airlines has nmade
have an i npact on us, but there's clear
path forward going forward where they're
going to bring those services back.

But air service is incredibly
i nportant for us, and we have a pretty
robust function that operates within our
airport. 1'mgoing to ask Kate Sullivan
to conme up again, if she would, our Chief
Commercial Oficer, who oversees that.

So there is ongoi ng dial ogue
both inside the conmunity understandi ng
the needs and coll ecting data and then
translating that into a value proposition
t hrough a depth of information that you

share with the airlines to highlight
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opportunities for themwhere they m ght
not be aware of. There's a bunch of
information the airlines have access to,
but there's a lot of fun things happening
in the community they do not. W bridged
t hat gap, and we consistently conmmuni cate
with airports, both those that provide us
servi ces and those that we believe could
potentially provide us service, to, for
|l ack of a better term court theminto
com ng in and doi ng business with us.

I"'mgoing to ask Kate to speak
alittle bit nore about air service
devel opnent. It's an inportant thing.
It's an effort that kind of happens
behi nd cl osed doors and soneti nes not
realized as to how nuch i s bei ng done.

So with that, 1'll defer to
Kat e.

M5. SULLI VAN:  Thank you for
the question, Council nenber. So we have
a teamthat is focused exclusively on air
servi ce devel opnent, and that's the

practice of working with our carriers,
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and that includes the existing carriers
who operate at PHL today, |ike Anerican
Airlines, like Frontier, but also working
with carriers who m ght not be serving
Phi | adel phia International Airport today
to really paint a picture of sone of the
opportunities that exist for our region
that we think that they m ght be
appropriate to serve.

So | think Atif queued up a | ot
of the ways in which we tell that story,
but we actually just cane back froma
conference call ed Routes Americas where
we spent three days doing speed dating
with airlines that we have today and
airlines that we'd love to have in the
future to start to tell the story of sone
of those opportunities in Philadel phia to
them And we're actually seeing sone, |
think, pretty significant new routes cone
in in 2024 that are going to help bring
nore passengers through the facility but
al so hel p us serve new desti nati ons.

So this summer there's |ike
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three types of routes that | want to
highlight. The first is Anerican, who is
our hub carrier, has introduced three new
international routes. So they are flying
to Copenhagen, they're flying to Nice in
the South of France, and they're flying
to Naples. And obviously those flights
don't just serve our community and give
t hem access to new destinations, but it
brings the connecting traffic that Atif
referred to comng in fromall over the
U.S. in through Phil adel phi a
International Airport in a way that
drives revenue and has econom c i npact
for the region.

Frontier |aunched a new flight
to Santo Dom ngo, which has been really
successful right out the gate and is
actual ly one of the nost requested
destinations that we got fromthe
community with the grow ng Dom ni can
popul ation in the region, and that |
think is just a great exanple of us being

able to kind of tell the story of a
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popul ation that's really grow ng here and
why we need service from Phil adel phia to
a new spot.

The final thing that I would
hi ghlight is that even though we are
still recovering, this sumer is going to
be quite strong for us. So not
necessarily year round, but this summer
in July of 2024, our donestic seats, soO
t he nunber of tickets that the airlines
can sell within the U S., is going to be
up 5.6 percent over the sane period in
2019. And that is through additional
capacity, additional carriers |ike
Frontier serving routes that historically
had only been served by one carrier and
new routes |ike San Antoni o, which had
not been served out of Phil adel phia in a
few years.

COUNCI LMEMBER AHVAD:  Thank
you. |I'mout of ny tine, so...

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
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Counci | woman Kat herine G | nore
Ri char dson.

COUNCI LMEMBER RI CHARDSON:
Thank you. Thank you so rmuch, Counci l
Presi dent .

And thank you, Atif, and to
your entire teamrepresented here today,
sone that | have to shout out personally
for all of your help and for all of the
wor k that we've been able to do together
over the past several years, but of
course Shane. W could not do this work
wi t hout our partner Shane. Tracy.

Pl ease give M. Borda a shout-out. [|I'm
sure he's listening. Delicsha, Keith,
everyone here fromthe Airport unit.

| also wanted to give you al
kudos for how you work with the airport
unit at PPD during that unfortunate
I ncident that occurred in the parking
garage at the Airport. | had an
opportunity to spend sone tinme with the
unit at that point, and they were very

appreciative of all the support that they
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received fromthe executive teamand the
staff at the Airport.

| also wanted to say thank you
for the neeting we had, Counci
President, with Arerican Airlines and
Lakshman and his entire team W' ve
al ready done sone followup. And I'm
very appreciative of the opportunity for
us to utilize your space for our staff
retreat this past summer so that nmy team
and | could | earn nore about what was
happening at the Airport but also sone of
the real exciting things that we know
will be to cone.

| wanted to start really
qui ckly by notating sonething you just
spoke about regarding your FY25 strategic
pl an and the expansion of so many airport
routes and also |l ow cost and ultra
| ow-cost carrier segnents. W had the
opportunity to also attend the neeting
with Frontier.

So | say all that to say that

we have been engaged with you all and
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typically ask the questions that we have
as needed, but | wanted to highlight a
coupl e things, and you tal ked about this
relative to Council President's question
around mnority spend, particularly for
t he concessi on stands, but also for the
| ocal spend. And I know | tal ked about
this when we visited with you all, but we
see the local brands throughout all the
term nals, La Col onbe of course, Yards,
Bud and Marilyn's, and | know we are
going to enjoy Sabrina's Cafe very soon,
but what programmatic work does your
departnment do to continue to increase the
| ocal part of the footprint? | talked
about this in relation to |ike a New
Ol eans or other places where you really
feel the character of that city when you
visit their airport.

How do we hel p people feel the
character of Phil adel phia upon their
arrival, particularly in preparation for
2026 and for M.B and for all the large

events that we know to cone? How do we
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ensure that our local footprint is felt?
["Il start there.

MR. SAEED: That's a great
guestion, Council menber. First of all,
thank you for all your support and your
engagenent and your interest in the
Airport. W very nuch appreciate it.

As far as -- let ne franme this
for you and then I'll ask Kate to speak
to sone of the plans that we' re working
on proactively.

What you referred to i s known
in the industry as a sense of place.
That's what we refer to it as, real
representation wthin the Airport of the
community so you can experience the
community while you're traveling through
the Airport. It's an excellent place to
be able to do that, especially for an
airport like us that has a hub carrier
| i ke Anmerican and 30 percent of the
people that are traveling to the Airport
are actually not going to set foot in our

city. They're actually traveling to
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connect to a different flight. That's a
very | arge nunber, and one of the
benefits of having a hub carrier is
havi ng the econom c inpact of folks who
are just sinply traveling through, and it
really provides an opportunity for you to
be able to -- especially those who have
not been, but even those who have been
and don't remenber, rem nd them what a
wonder ful conmunity we have and what we
have to offer. So next tine perhaps they
will not just travel through but cone and
spend their tinme here either for business
or for leisure. So it's very inportant
for us. It's definitely sonething we
spend a |l ot of tine on.

We curate our arts programwth
that in mnd as well, because it is part
of overall experience that people have as
they travel through our city, but food
obviously is a very major part of a
portfolio that we have to offer. So I'l]I
|l ook to Kate and if she will talk a

little bit about our partnership with
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Mar ket pl ace and sone of the work that

we' ve got goi ng on right now.

COUNCI LMEMBER RI CHARDSON:  And
to your point, | just wanted to add here,
the new programthat you all are talking
about to allow for non-ticketed
passengers to be able to access sone of
the vendors, | think that all plays into
what you're speaking about. So if you
could just speak to that.

M5. SULLIVAN: Absolutely. And
t hank you for the question, and thank you
for highlighting sone of the great |oca
brands that we already have and are soon
going to have in the Airport. W're very
exci ted about Sabrina's.

COUNCI LMEMBER RI CHARDSON: Me
t 00.

M5. SULLIVAN. So we've nade a
conscious effort to focus on | ocal
t hrough our concessions program over the
| ast few years, especially going into
2026, right, where that sense of place is

so inportant for people who m ght be
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experiencing Philadel phia for the first
time. We really -- we view sone of our
role as presenting the Airport as the
face of Phil adel phi a.

So current state today, we have
about 16 | ocations that are represented.
They're local brands in the Airport.
This nunber is going to grow soon. You
know, you can find |local brands in every
single termnal, but as you know that our
Counci | renber, we're going to have
Sabrina's opening soon and we're going to
have two ot her |ocal brands opening this
spring and into the sumer. W're going
to have an Elixr Coffee going into the
B/ C Connector and we're going to have
anot her La Col onbe | ocation opening in
Termnal F. And so what that will do is
take two | ocations that had previously
been either national or proprietary
brands and nmake them | ocal brands that
al ready exist in Philadel phia.

But we al so have sone | easing

outreach com ng up. So our Marketpl ace
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teamthat runs our food and shops program
is always out in the community seeing
what brands are in Philadel phia that my
make sense for the Airport and who m ght
be interested in being in the Airport.

Qur next round of | easing
outreach, the subm ssions are due
actually this April, and one of the asks
was to have | ocal brands that are part of
peopl e's subm ssions. W wll have one
nore round after that of |ocations that
we're | ooking to get open for 2026, and
that round is comng this sumer. That
Is going to be a blend of the ask of both
| ocal and national, because we do need to
have, especially with connecting
passengers, national brands that people
recogni ze and feel confortable with in
the Airport, but that local ask will be
to nmake sure that we are getting
subm ssions that are representative of
the entire City, so an opportunity to
reach out into sone nei ghborhoods.

COUNCI LMEMBER RI CHARDSON:
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Pl ease keep us posted on those
opportunities, particularly in
preparation for 2026.

| have to get this one on the
record too, the bathroons. | think our
Mayor brought that up at the Chanber of
Commer ce |luncheon. So if you can just
tal k about the work that you all are
doi ng to update sone of the bathroons.

MR. SAEED. Sure. Thanks for
that question as well. So let ne franme
about the bathroom question in two
different ways. Before | do that,
obvi ously, as you nentioned, it's a high
priority for Mayor Parker and it's a high
priority for Airport to nmake sure that
the experience at the Airport when it
cones to restaurants, because restroomis
a place where everybody goes. You know,
you may have a choice in other matters,
but restroomis sonething that everybody
experiences. W want to make sure that
we have the best possible ones.

So there are two conponents to
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it, if I may speak to both of them ever
so briefly. One has to do with
infrastructure. W have dated part
facilities, old facilities, heavily used
facilities, and we have had a programin
pl ace that has been expedited to nmake
sure that we're sufficiently prepared for
2026.

The restroons that are being
built now as replacenent restroons are
bei ng done very powerfully. First of
all, we are engagi ng peopl e who upkeep
them and cl ean themto nake sure that
they're at the table and have the ability
to be able to provide feedback as to how
we optim ze those restroons fromtheir
per specti ve.

But they're al so very
i nclusive. So we've got adult changing
roons that are being built, lactation
roons that are being built, catchnent
yout h areas, gender-neutral rooms. So
this programis being done very

thoughtfully and it's also integrating
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technol ogy where we can actually col | ect
data. As a user, you can provide
f eedback, and we'll be able to use that
f eedback either to program our
mai nt enance or our cleaning or just
general sentiments fromyou to be able to
i nprove it further.

The expedited programis going
to be delivered before 2026, and any
remai ning restroons that we do not get to
wi Il be touched up on before 2026. So
we'll be in a better place.

The second conponent very, very
qui ckly touch on is the human factor |
alluded to earlier. W have workforce
that cleans and mai ntains these
restroons, and these two areas have been
areas where we struggled in the past, and
we' ve had a great deal of success
recently with sone of the outreach that
we' ve done and sone of the innovative
ways by which we've stream ined our
processes, and we're very optimstic

we'll be able to get on top of that. W
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need to have sufficient workforce to keep
t hi ngs cl ean.

COUNCI LMEMBER RI CHARDSON: |
heard the bell. Thank you, Counci
President. | wll cone back on the
second round with ny additional
questions. Thank you.

MR. SAEED: Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

And, again, I'ma traveler. |
don't know where these bathroons they're
tal king about. M ne was cool, but, I
nean, that's what the Mayor say, then...

That's a joke, y'all.

Anyway, next | want to call the
Chai rperson of Transportation, M ke
Driscoll.

COUNCI LMEMBER DRI SCOLL: Thank
you, M. President.

Alittle in line with what our
| eader was referencing, 2026 is obviously
a big year for us, and first inpressions

are lasting and nost of our visitors are
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going to visit your facility first. So I
just challenge you to nmake us proud.

But in your testinony, you
referenced an operator at PHL call ed
Landline. |'mwondering if you can
el aborate on that a little bit for us.

MR. SAEED:. Yeah. Thank you
for that question, Council nenber. So
this market is constantly evol ving and
peopl e come up with solutions for
chal | enges that otherw se wouldn't exist.

Landline is a notor coach.

It's a luxury notor coach service that
partners with airlines. So as a
passenger at a |local regional airport,
you're able to purchase a ticket fromthe
airline, board -- go to the |ocal

airport. Atlantic Cty is an exanple for
us. Go to the airport, check in as if
you were going to be flying out, check
your bags, go through security, go to the
secure site, get on a bus. Once you are
on that bus, you are part of the airline

system So if in case there's any
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di sruption or there's traffic del ays,
they will make sure that you get
connecting flights as if you were flying
in one of their planes.

That bus then travels to our
airport in our case, bypasses security
because it's already been cleared and
secure, and you basically get off that
bus as if you were getting off a regional
pl ane and you go into the term nal and
connect to the next flight.

It's a highly innovative
programthat required a | ot of
col | aboration from T TSA, the airline, the
bus conpany at the Airport to neke
possi ble. It kind of pushes on the
envel ope around security that we were
able to figure out.

It was a pilot run here at
Phi | adel phia, so we should be proud of
the fact this is sonething new. Not the
first time we've done sonething for the
first time, but nevertheless a very

i nportant change that we believe will be
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scaled in other communities, and those
communi ties, smaller communities that
ot herwi se don't have as robust of
connectivity as you woul d want now have
the ability to be able to cone through a
maj or airport and be connected within a
predi ctabl e way.

It's a wwn-win for everybody.
Environnmental |y obviously a bus is a nuch
better choice than a regional jet.
Economically for airlines it's cheaper to
operate. For passengers it's cheaper as
wel |, and for us at our airport, we still
get custoners and do not have our TSA
line inpacted by these additional folks
and they're able to use facilities in the
regional airport, which then maintain its
TSA service as well as revenue generated
by the regional. So really as you | ook
through the tinme ecosystem it's a very
uni que and innovative solution that wll
be very hel pful.

TSA is -- the pilot was

successful with us, but TSAis in the

Page 234

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 02/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 2/ 24 - WHOLE - BILL 240179, ETC
process of finalizing the regul ations,
and we expect this to be sonething that
wi || be scal ed.

Not every community has -- you
need to have popul ation density and a
nunber of airports around a mmjor airport
to do that, but we see this as sonething
that is really going to take off, and we
expect to have added destination even
wi t hin our own region.

COUNCI LMEMBER DRI SCOLL: |
comrend you for that.

Al so real quickly, we've been
actively pursuing the federal Bipartisan
Infrastructure Law, and can you j ust
touch on sone of the projects that you
benefit with that |aw

MR. SAEED: Specifically
proj ects you asked?

COUNCI LMEMBER DRI SCOLL: Yeah,
just quickly.

MR. SAEED: Sure. 1'mgoing to
ask Api Appulingam our Chief Devel opnent

Oficer, to cone up here to speak
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specifically to that.

As | nmentioned earlier, the two
bi g buckets that that noney is going in
Is the restroom renovation programt hat
we have in place, about $39 million, and
then $34 mllion in energy optim zation,
but 1'lIl look to Api to speak a little
bit nore about these term nal projects.

COUNCI LMEMBER DRI SCOLL: Thank
you.

(Wtness approached w tness
table.)

M5. APPULI NGAM  Good questi on.
Afternoon. M nane is Api Appulingam
['"'mthe Chief Developnent O ficer for the
Depart nment of Aviation.

As Atif and Tracy have both
said, we've received about $75 million in
conpetitive grant funding. So the FAA
has three buckets of funding. One is
called the Airport Term nal Program
which is conpetitive. So all airports
across the United States submt an

application that are required to check
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off eight different criteria. So from
energy efficiency, replacing aging
i nfrastructure, inproving Arericans with
Di sabilities Act, increasing conpetition,
creating jobs. And when the first year
the application or the notice of funding
opportunity cane out, we | ooked at our
capital program and we saw that the
restroomrenovati on programreally
checked off majority of the boxes. And
so we submtted the application the first
year and we received $24 nillion for the
restroom renovation programin the first
year.

Second year when it cane out,

the criteria was the sanme. W also got a
sneak peak at what other airports were
subm tting, and so we | ooked at our
capital program agai n and we deci ded t hat
the restroom program had noney | eft over
on the table, so we submtted an
application for the restroom And then
what | did with ny teamwas, we put -- we

bundl ed term nal projects together, so
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term nal energy efficiency projects. So
t hese are upgrading LED lighting,

I nprovi ng HVAC systens, because we have
really aged systens, inproving
substations, so replacing substations to
support electrification and things |ike
that in the future. And so we put
together a programcalled the Term na
Energy Optim zation Program and we

subm tted that, and we were successful in
not only getting additional funding for
restroons, we received 15 mllion, we

al so received 15 mllion for the Term nal
Energy Optim zati on Program

And then year three rolls
around. W submtted both prograns
again, and we received nore funding for
the Termi nal Energy Optim zation and we
got 20.4 mllion.

So we're in the third year now,
whi ch just passed, and we have two nore
years, and | have sone things that | have
in mnd that 1'"mgoing to be submtting

and we're going to be submtting as a
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team because there's still a |lot of
projects in our capital program and
there's a | ot of opportunity for us to
get sone of those funding.

COUNCI LMEMBER DRI SCOLL: Wl |,
| congratul ate you on that.

M5. APPULI NGAM  Thank you.

COUNCI LMEMBER DRI SCOLL: Wy
| ast question, M. President.

Councilman O Neill and |
represent Northeast Phil adel phia, so your
other airport up there, it seens you're
getting increased traffic, which is
wonderful. | nean, it's great for
busi ness, it's great for travel, but it
also is a concern of sone of our
residents in Northeast Phil adel phi a.

| just ask you to be m ndful of
your pattern so that it doesn't hit one
nei ghborhood all the tine, that it kind
of spreads it around, to the extent that
it's feasible.

MR. SAEED: Thank you for that

comment, Council nenber. W work very
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closely with the community and with FAA
and the tower that controls traffic
there. | agree that it's getting busier.
It's getting busier primarily because of
some of the training for pilots that they
do at that airport, and it's an early
sort. W desperately need pilots, but
t hen when you have to fly, obviously that
creates sone noi se.

But we're very nuch in touch
wi th FAA and keep track of all the
conpl ai nts that come through and nmake
sure that we're effectively comuni cating
with fol ks and our tenants to encourage
themto take practices that will be
hel pful .

COUNCI LMEMBER DRI SCOLL: That's
great. Keep up the good work. Thank
you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | mrenber |sai ah Thomas.

COUNCI LMEMBER THOVAS:  Thank
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you, Council President.

Good afternoon. | want to add
my voice to the choir as it relates to
cl eanliness, simlar to what
Counci | menber Driscoll tal ked about as
well as Majority Leader Gl nore
Ri chardson. The idea of so many people
comng to our city is very inportant, and
their first experience will often be the
airport, |ast experience as well too.

And | know it sounds renedial, but to
listen to the fact that you recogni ze and
you understand it and you' re working on
everything, including the bathroons, is a
very, very good thing, and it's sonething
that I'mvery happy to hear.

As the Chair of the Education
Commttee, we care a | ot about out of
school time and extracurricul ar
activities. One of the things that we've
been struggling with as it relates to
public schools is the fact that we have
so many options for young people as it

relates to extracurricular activities,
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which is definitely a good thing, that
soneti nes we don't have enough space.

One of the issues that we've
been running into is finding space for
fall sports, for soccer activities,
basebal | activities in the spring. | can
go on and on and on.

Can you just take a mnute,
about 60 seconds or so, to tal k about
some of the major renovations that is
happeni ng at FDR Park and what is the
Airport's role in those renovati ons and
how can we expect to see activity down
there that benefit not just young people
I n South Phil adel phia -- sorry, Counci
Presi dent -- but honestly young peopl e
all across the Gty of Phil adel phi a.

MR. SAEED:. Thank you for that
guesti on, Council menber Thonmas. So our
role in that particular project is
essentially as we were trying to do
wetland mitigation and as we were
bui | di ng sone of the infrastructure for

cargo, there was a mtigation effort that
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was done in collaboration with the Parks
Departnment, and we provided the funding
for that, which was about $30 million, |
believe. And | don't want to take any
credit for all the good work that is
happeni ng on the other side by people who
are not part of the Aviation Departnent,
but obvi ously we're happy that the
i nvestment we nade to be able to
accommodat e our growth is working out
well on the other end as well.

COUNCI LMEMBER THOVAS: Wl |,

thank you. | just wanted to put that
information on the record. | know that
we'll be talking to Parks and Rec nore as

it gets closer to that time, but | think
that's an inportant thing.

My | ast question -- and | don't
need to set the round, Council President.
My col | eagues have asked nost of the
qguestions | have.

But one question | just want,
and if you don't have the answer, get it

back to us in witing. One of the things
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that we know that's comng is -- | don't
want to say it wong, but the electronic
vertical takeoff and landing aircraft,
right? This is going to change the
econony nationally. |'m]looking at us
| ocally and | think about other
I nnovative things that have happened that
has put Pennsyl vani a nore than
Phi | adel phia really behind the eight
bal I .

Are you guys thinking about
these type of aircraft and what they'l|
be able to do as it relates to
transportation for people going fromcity
to city, transportation of cargo, and how
are you at the Airport as well as our
Nort heast | ocation kind of preparing for
this next wave of travel and the inpact
it's going to have on | ocal and nationa
econom es?

MR. SAEED:. Yeah. Anot her
great question. So this is a topic of
di scussion in the industry. At airports,

we all talk. W don't conpete per se
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wi th each other, so we talk wth each
other all the tine, and this is a topic
of discussion in just about every nmmjor
conference that we are at.

There is a direct correlation
bet ween popul ati on density and demand in
areas. There's certain places that seem
to be a little bit ahead both in terns of
i nfrastructure investnent and the demand,
but it certainly is sonmething that we
consider and tal k about both officially
and frominfrastructure perspective.

Since Api is here, I'll ask her
to say a few words, and then if you need
further information, we can certainly
provi de you with nore information as
wel | .

M5. APPULI NGAM G eat
question. So we call it eVTQOL.

COUNCI LMEMBER THOVAS:  Yeah. |
can't say that word, right? And | wasn't
going to try. | heard it said, but | was
like I"'mnot going to try.

M5. APPULINGAM It's like EV
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olive oil, eVTIOL, electrical vertical
takeoff, yes. So that's an excellent
guestion. So, yes, we know it is in the
hori zon, and one of the things that we
are preparing for is the electrical
demand on such -- on this technol ogy.

So what we've done is | ooked at
our electrical capacity and seen how do
we support it in a phased manner. So we
| ook at our vehicles first. So we're
| ooki ng at vehicles, |ike cars that we
drive, the ground support equipnent, so
the tugs that are being used to carry
bags to the planes. W're |looking at a
scal ed approach.

So first we're focusing on how
do we prepare for the gromh in
el ectrical vehicles that are on the
ground and then make sure we can support
that before we go |look at aircraft. And
really the aircraft technology is driven
alot by the airlines and aircraft
manuf acturers. Wat we would be doing is

providing the infrastructure on the

Page 246

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 02/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 2/ 24 - WHOLE - BILL 240179, ETC
ground to support that.

So we are in the mdst of a
master plan, and in that master plan, we
are | ooking at future potential |ocations
for sonmething Iike an eVTQOL.

COUNCI LMEMBER THOVAS: So we're
going to make sure that we're doing our
due diligence on the Council side to stay
on top of this issue. | know
Counci | renber Nina Ahnad is doing a
hearing on just |ike you tal ked about,
the charges on the infrastructure side.
But, again, when | think about other
I ndustries that have presented thensel ves
that are really lucrative right now, not
only has Phil adel phi a been behi nd but
Bl ack and brown peopl e have been ten
times behind in every city across the
country, except for maybe when you | ook
at what Qakl and did around sone
I nnovative stuff with their econony.

So how are you thinking about
Bl ack and brown conmmunities getting

access to this econony when it presents
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Itself? Because when you think about it
fromthe inception of it, it seens |ike
it's going to be a space of privilege,
and we don't want this to be a situation
where only weal thy, privileged people get
access to not just the business side but
t he convenience that this industry wll
create.

So | just want to -- and you
probably don't have an answer to that
right now, but as a person who is
advocating consistently for Bl ack and
brown conmunities, Black and brown fol ks
to get access to wealth, | think this is

an inportant space, and if we get it

right in Philadel phia -- | nean, | ook,
imagine if you could look at -- | don't
know. |'mbad wth this stuff, but we

got Muni ci pal Services across the street.
Imagine if we can turn the top of the
Muni ci pal Services Building into a
possi bl e | andi ng space where Bl ack and
brown busi nesses and entrepreneurs can

t ake advantage of this new econony that's
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com ng and be able to use governnent
buil dings to be able to launch their
busi nesses.

And that was |ike a | oaded
question. If you want to respond, you
can, but if you don't have a response,
iIt's not the end of the world. W're
going to submt a lot of information in
witing and we're going to continue to
hopefully work in coll aboration to be
abl e to make sure that we have access to
this robust econony, because we know t hat
in the next -- | don't know. |'m not
good with the tineline, but in the next
few years, we know that this is going to
be a very lucrative industry, and we want
Bl ack and brown people to get access to
thi s space.

MR, SAEED: Counci | menber,
we'll definitely get back to you with
sone additional information as per the
eVTOL technology and how it's scaling and
| ook forward to partnership with you as

this technol ogy conmes about to nmake sure
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that it's creating equitable opportunity
for everybody.

COUNCI LMEMBER THOVAS:  You
notice | still didn't say the word,
right, but thank you. | appreciate it.

Counci | President, thank you.
That's it. | don't have a next round.
Thank you so much

COUNCI L PRESI DENT JOHNSON:

You' re wel cone.

Counci | mrenber JimHarrity.

COUNCI LMEMBER HARRI TY:  Thank
you, Council President.

| don't really have nuch
questions. Just | would like to know t he
nunber of enpl oyees that actually work at
the Airport, airlines and the other
staff, what that total nunmber is, and if
you have to get it back to ne, you can.

And then the other was, what's
the revenue that is brought into the Cty
of Phil adel phia fromthe Airport?

MR SAEED: Let ne answer your

first question. So we have a ways to be
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able to cal cul ate the nunber of people
that actually work at the Airport. One
of the benchmarks we use is the nunber of
badged enpl oyees. So anybody that has
enpl oynent at the Airport, regardl ess of
whi ch enpl oyer they work with, provided
that they have access to secure site,
t hey have a badge. The current numnber of
badges is between 16,000 and 17, 000.

COUNCI LMEMBER HARRI TY:
Thousand?

MR. SAEED: Thousand. So
that's the nunber of people that actually
are part of our econony, from
concessionaires to cart pushers to people
providing cleaning facilities -- cleaning
services to airlines and everybody el se
and even on the airfield, but all the
wor k t hat happens there.

COUNCI LMEMBER HARRI TY: Ri ght.
That doesn't count tenporary people that
are |like working on the airport
construction-wi se or sonething Iike that?

MR. SAEED: In sone cases it
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m ght, and there m ght be sone turnover
on that, but for nobst part, these are
peopl e who are actually enpl oyed and have
access long termto the Airport.

COUNCI LMEMBER HARRI TY: R ght.

MR. SAEED: To answer your
second question, Council nenber, the
Airport's inpact on the City's revenue is
not direct but indirect, and I'll explain
why. Airport is a closed system By
federal regulations, all the revenues
that are generated at the Airport need to
be spent either for operating or capital
costs, and part of that, as you saw in
t he budget, is services we receive from
different various departnents, Fire,
Police, et cetera, that we reinburse the
City through Aviation Fund. W are not
allowed to pay dividends or -- | guess
dividend is the best way to put it, into
anot her fund.

The way we inpact the revenue
within the Gty is by clearly the

econom ¢ inmpact that we do. So we are
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actually in the process of updating our
study. | don't want to m sspeak the
nunber, but it was over $100 mllion in
| ocal taxes, if | renmenber correctly,
that is generated for the benefit of City
of Phil adel phia, that noney that goes
into the General Fund. So we're not
contributing directly from our
operations, but continue to renmain a
robust engine. W' re enhancing that
I npact indirectly.

COUNCI LMEMBER HARRI TY: Got it.
Thank you.

That's all, Council President.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | menber Ni chol as O Rour ke.

COUNCI LMEMBER O ROURKE: Thank
you, Council President.

Good af t er noon.

MR. SAEED: Good afternoon.

COUNCI LMEMBER O ROURKE:  And ny

commendations to you, M. Atif, and to
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all of you for all the work that you al
do. | also want to comrend you on nami ng
| believe already that considerable
capital inprovenents are needed to handle
the grow ng vol une of passengers and
PHL' s cargo expansi on.

When can we expect PHL's naster
plan to be rel eased on those?

MR. SAEED: Yeah. |'mactually
going to |l ook to Api, because she's
| eadi ng our master planning effort.

Thank you for the question,
Counci | menber .

And you can talk to both of
those itens, but you want to start with
the nmaster plan.

M5. APPULI NGAM |'m sorry.

Your first question was about the capital
projects? Can you repeat that, please?

COUNCI LMEMBER O ROURKE: | j ust
wanted to know if there's a master plan
around being able to handl e the grow ng
vol ume of passengers and your cargo

expansi on as wel | .
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M5. APPULI NGAM  Thank you.
Thank you. Yes. So we are in the m dst
of updating our master plan. W started
that in 2019. It is a fairly long
process, because it's very thorough.
We're | ooking at our existing
i nfrastructure, our existing capacity,
and | ooking at a 20-year grow h. So FAA,
an authority that oversees airports,
requires that a forecast be done for a
certain anount of period. So it's a
20-year forecast.

So for us, we're |ooking at
2040 as our end goal for what we want to
develop PHL for, and at that stage, we're
| ooki ng at nearly needi ng about 20
additional gates. So roughly one gate
every year, if you count 20-year
f orecast.

So we're wrapping up the update
portion of the master plan. W' re noving
i nto advanced planning. This is where
we're | ooking at enabling projects. So

we' re constrained by |land and water, so
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when we build, we essentially have to
build on top of what we currently have.
So we're | ooking at how do we do that in
a strategic manner w thout interrupting
any of our current operations, right?
And so we're | ooking at potentially doing
enabling projects that rebuilds an
existing facility at another | ocation,
but we're again constrained by a | ot of
things and we're | ooking at what do we
need to nove around to be able to build
new termnal facilities.

So the advanced planning is
about a two to two and a half year
process. So at the end of that, we're
hopeful and optimstic that we will have
a plan that is going to start rebuil ding
our termnals one by one, but we are
sal vagi ng one of our existing term nals,
which is Term nal A West for those that
have flown through. It is built in a way
that is nodern and supports the
passengers' needs and what we need in

terns of infrastructure, but a | ot of our

Page 256

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 02/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 2/ 24 - WHOLE - BILL 240179, ETC
other termnals, they were built in the
"50s and they don't support the needs of
our passengers today.

COUNCI LMEMBER O ROURKE:  (Got
it. Ballparking it, the plan would be
done by 2027, 2028?

M5. APPULI NGAM  The advanced
pl anni ng effort should be done by that
time, and we would be noving into
designing our facilities.

COUNCI LMEMBER O ROURKE:  Thank
you very much.

| al so appreciate that you' ve
I ncor porated sustainability into your
expansi on plan, as | understand it. One
consi deration especially in Iight of what
we have all been speaking to and our
office is very nmuch still | ooking at,
which is the fact that we will be the
host city of everything in 2026. W want
to find ways to increase the nunber of
visitors using SEPTA to travel into the
City once they get past our airport gate.

Is there any existing interdepartnental
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mechani smto develop this further out to
make this happen?

MR. SAEED: Thanks for that
guesti on, Council menber. So we have
ongoi ng di al ogue with | eadership at
SEPTA. | think there is a general
consensus that nore frequency woul d be
beneficial for both sides, because it
bri ngs nore confidence for travelers and
nore frequency, which obviously has
revenue inpact as well.

| don't want to speak for SEPTA
and their challenges in ternms of their
budgeti ng and so on, but please know t hat
t hat conversation is ongoing as we
prepare for 2026.

COUNCI LMEMBER O ROURKE: That's
encouraging. Geat. That's a great
opportunity to be able to seize that and
to encourage ridership at a tinme when we
can maximze it.

| want to recognize that nore
busi nesses conming to the Airport can be

great for the Gty as well, including
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creating great jobs for Phil adel phia, but
| want to hear nore about how the Airport
I's thinking about its inpact on residents
who |ive nearby, specifically in the good
Council President's district. Can you
tal k nore about the Airport's plans to
address air quality and ot her
envi ronmental inpacts in Sout hwest
nei ghbor hoods in particular?

MR. SAEED: Do you want to take
t hat ?

MS. APPULI NGAM  Sur e.

Anot her great question.
Environnental is sonething that falls in
my portfolio as well in the devel opnent
wor | d.

So when we're | ooking at
capital projects, we've |ooked at ways to
pl an before we get to design, how do we
plan it in such a way that quality of
life around in terns of conmunities, our
guests, our enpl oyees are not inpacted as
much. So we | ooked at our design

st andards, and we' ve added addi ti onal
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accredi tation processes to our design.
One in particular that I'm

really proud is called Envision. So many
fol ks have heard of LEED, right, LEED
certification, which the Gty has for
bui | dings. W brought on sonething el se
call ed Envision certification, which
| ooks at quality of life issues as well,
and I"'mreally proud to say that one of
our projects just recently was certified
as Envision-rated project. It's the
first in the State of Pennsylvania. So
what that does is, it |ooks at noise and
what is the noise inpact as a result of
construction. It looks at lighting
pol | uti on and what does the lighting do
in terns of projects. It |ooks at do we
have stakehol der engagenent in our
projects, do we bring in people and ask
them for their opinion or feedback about
a certain project and the phasing that
m ght be needed as a result of this
proj ect.

So to answer your question in
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short, we've kind of rew nded back our
processes to see where do we -- when we
start froma planning stage, how do we
make sure we're nmaki ng i nfornmed deci sions
so that when we get to construction and
those inpacts are faced, it's mnimal to
zero.

COUNCI LMEMBER O ROURKE:  Thank
you for that consideration. [|'m m ndfu
of the Council President's district. A
|l ot of folks |ike you and ne are there,
and when we do building and develop in
that area, a lot of tinmes we overl ook the
health i npacts that cone to fore the
years down the road. So thank you for
t hat consideration and forward thinking
and | ooki ng.

One of the inportance of strong
supply chains, the pandem c showed us
that, anong nmany things. PHL's cargo
expansion is an opportunity to neet
changi ng needs and create new jobs. W
al so know t hat warehouse jobs are

dangerous and have high injury rates.
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We're m ndful of that as well.

What can PHL do to encourage
good, safe jobs once the cargo facilities
are up and runni ng?

MR. SAEED:. Council menber, it's
a great question. Let nme find sone
information from-- | do not have that
| evel of detail on that project.

COUNCI LMEMBER O ROURKE: |
appreci ate that.

MR. SAEED: So we'll make sure
that you get an answer in witing on
t hat .

COUNCI LMEMBER O ROURKE:  Thank
you very, very nmuch. W're just m ndfu
t hat workers need a voice on the job.

MR. SAEED: Absol utely.
Conpl et el y under st and.

COUNCI LMEMBER O ROURKE: Want
to hear nore about that, and I wll cone
back around the next tinme there's an
opportunity. Thank you, sir.

COUNCI L PRESI DENT JOHNSON:  The

Chair recogni zes Council nenber Jeffery J.
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Young.

COUNCI LMEMBER YOUNG  Thank
you, M. President.

And good afternoon.

MR. SAEED: CGood afternoon.

COUNCI LMEMBER YOUNG. I n
readi ng the testinony, you nentioned the
apprenticeships that you' re looking to
fill. Could you describe to us what your
outreach has been, wll be to attract
Phi | adel phi ans to these opportunities?

MR. SAEED:. Sure. |I'mgoing to
have Delicsha cone up here. Delicsha
Wlds is our Chief Adm nistrative
Oficer. 1'll let her introduce herself,
and she'll take that.

COUNCI LMEMBER YOUNG  Thank

you.

(Wtness approached w tness
tabl e.)

M5. WLDS: Good afternoon.

COUNCI LMEMBER YOUNG  Good
af t er noon.

M5. WLDS: Geat question. M
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nanme is Delicsha Wlds. |'mthe Chief
Adm ni strative Oficer.

And we' ve been working on the
apprenticeship programfor sone tine, and
so we're happy that we're finally at a
pl ace where we can kind of begin the
program And so we've just recently
gotten sone contracts together with sone
| ocal conpanies, JEVS, CCP, to work on
our apprenticeship program right? So
we're working also with schools, with one
of our CTE school s.

So the programitself is
desi gned. W have a couple of different
things that are going on. One is an
internal upskilling program The first
upskilling programis designed to work
with our current staff to get theminto
hi gher paying jobs and get theminto the
trades. That's the beginning part.

The second part is the
apprenti ceshi p program and then bringing
people into -- for technical schools so

they can actually have the training they
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actually need. We were working with --
outside of our own initial staff, we were
wor ki ng with sone outside agencies to
bring people in for that purpose.

So a portion of it is just
maki ng sure that we have people who are
interested in the Airport, who are
interested in jobs, interested in
techni cal and non-technical positions,
and make sure we have a pipeline. And so
a portion of our staff, we brought on a
wor kf or ce devel opnent person who did sone
work previously in that area to actually
build up the program And so we're
hopi ng to | aunch probably the end of this
year our apprenticeship program So
we're kind of excited about it. W
realize that if we are going to have
people in trades in the future, it wll
require us to kind of start at the entry
| evel and not just bringing in people who
are already skilled in that area with
years of experience. And so we're kind

of excited about the work that has been
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done, but it has been a long journey with
an enabling project that we're required
to get there.

COUNCI LMEMBER YOUNG  Thank
you. | think all Council nenbers woul d
appreciate if you can allow us -- provide
us informati on on when those
opportunities becone avail able so we can
| et our constituents know that they exist
for them So thank you for that. |
appreci ate that.

M5. WLDS: Absolutely.

COUNCI LMEMBER YOUNG  \What
econom c inpact is projected fromthe
expansi on of Frontier at the Airport and
| guess the recruitnment of other |ow cast
carriers?

MR. SAEED:. Thank you for that
question. |I'mgoing to see if we have
that answer for you, |ook to Kate now.

Way don't we get back to you to
be able to get sonme of this data. W do
in certain cases for internationa

flights actually do study econom c
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I npact, and sonetines sone of the
destinations that are being started by
Frontier that you're specifically talking
about, it mght be alittle bit hard to
get our arnms around, but let us do a
little bit of research and get back to
you what we can find.

COUNCI LMEMBER YOUNG  Thank
you.

How has, if any, if this -- |
guess the perception of a pilot shortage
affected operations at the Airport?

MR. SAEED. Yeah.

Counci | renber, thank you for that
question. So clearly in the industry
there is a pilot shortage and it's having
i npact on airlines. You' ve seen a |lot of
smal | er pl anes grounded as staff is being
shifted towards | arger planes, which
makes econom cal sense for airlines to
do. Cdearly having a 50 or 75 seat plane
rather than -- or having a 150 seat pl ane
rat her than around 75 or 50 seat pl ane

wth the crewis a nuch better val ue
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proposition for them

Airlines are all reporting that
they're all diligently working towards
that. This is sonething that is
inmportant to them and we -- all airlines
are trying to solve that problem and in
the beginning it was by paying everybody
nore, and eventually it becane a little
bit of a price race between them

It does inpact us in ternms of
our F Concourse and sone of our regiona
flights that are not back yet with
Anerican Airlines, and what we've heard
fromAnerican Airlines is they're
diligently trying to cover that gap. So
they're going to be bringing those
flights back and to think of those
flights as a core service that they
provi de and they want to restore that
servi ce.

COUNCI LMEMBER YOUNG  And what
are we doing locally to address this
i npact that the pilot shortage is having?

MR SAEED: Counci | nenber,
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there's work done on -- our airport, for
exanpl e, Northeast Airport, has a flight
school. So supporting those busi nesses
Is inmportant. We've got a small flight
school that actually goes into | ocal high
school s and finds students and trains
t hem

So there's good work bei ng done
at that level. It really is about having
the proper infrastructure locally and
regionally and nationally to fill that
pi pel i ne and encour agi ng people for that
career. That's all | can think of that
could be potentially done.

COUNCI LMEMBER YOUNG I n the
testinony earlier you were tal king about
the vendor and vendor opportunities. |
in a previous life represented a vendor
who was a hol dover tenant at the Airport.
He had a national franchi se restaurant
there. So it was a little -- it was
different trying to negotiate with
Mar ket pl ace.

So what relief for
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opportunities are there for sone snaller
| ocal vendors who want to participate in,
| guess, the econom c vibrancy of the
Airport? | nean, | know you nentioned La
Col onbe, but | wouldn't consider themto
be a smal |l business anynore. They were
bought for alnost a billion dollars by a
New Yor k- based conmpany. So what
opportunities are there for real | ocal
smal | busi nesses to vend at the Airport?

MR. SAEED:. Let ne see if | can
have Kate and Deni se cone up and see if
we can address the question the best we
can at this stage, and if we need to, we
can follow up with you further.

Mar ket pl ace is our concession
operator at the Airport, as you
nmenti oned, and they're naster
concessi onaire, and they subcontract
everything fromthere.

['l'l ook to Denise and Kate to
see if there's any specific answer to
your question they have now, and if not,

we'll get back to you with that.
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COUNCI LMEMBER YOUNG  Thank
you.

M5. BAILEY: Thank you,
Counci | menber. This is a great question
and sonething that's really inportant to
our airport.

First of all, we too, even
t hough we know we have great success in
our program especially with our
di versity nunbers, we also have a big
enphasis on nore local firnms and nore
diverse firms. So |ast year we started
what we call our Airport Concession
Di sadvant aged Busi ness Enterprise, ACDBE
Acadeny, where we devel oped, along with
Mar ket pl ace, a four-nonth programto
actual ly help fol ks understand how do you
bring a street-side location into an
airport | ocation, because as you
identified, it's different in an airport.
And so we worked with the diverse
chanbers and had all mnority
participants. Thirteen |ast year went

t hrough our course.
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But we just didn't help give
theminformation and take them through
four nonths of curriculum W also have
stuck wwth themand invited themto the
Busi ness Qpportunity Forum where sone of
t hem got shout-outs. W have been naking
sure they go to our |easing outreach and
are working with Marketplace's |easing
fol ks to understand the | easi ng process
that's going on right now, and we're
real ly hopeful that sonme of those are
actually going to be bidding and
hopeful |y successful in those ventures.

But even before they get to
brick and nortar, because that is a big
junmp, we are | ooking to nake sure that
where we can, we can get product
pl acenent in there as an onranp to having
an actual store |ocation under their
banner.

So we have 13 fol ks go through
that program |l ast year, and | ast week we
started our 2024 class where we have 17

firms, again, all mnority |oca
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busi nesses that are participating at what
now i s a six-nonth process, because we
want to add a little nore neat to the
bones based on that.

W agai n got reconmendati ons
fromthe diverse chapters -- of the
di verse chanbers, but also, interestingly
enough, a couple of our graduates from
| ast year recommended to sonme of the
brands that they knew to conme in and
actually take that nodule and that course
al so so that they can becone nore ready.

As Kate said, it's a centra
focus to make sure that we have | ocal
busi nesses, but to your point, small and
di ver se busi nesses need to be able to
t ake advantage of it al so.

COUNCI LMEMBER YOUNG  Thank
you, M. President.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

Now we wi Il do our I1ightning
round. The Chair recogni zes Counci |l wonman

Kat heri ne G | nore Ri chardson.
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COUNCI LMEMBER RI CHARDSON:
Thank you. Thank you so nuch, Counci
Pr esi dent .

Very quickly, | wanted to just
notate on Page 5 of your testinony you
tal ked about a part of your FY25 Avi ation
request, Aviation fund request, has been
offset by a $17.8 mlIlion reduction in
your debt service. Can you tal k about
that work and how you' Il sort of be
| ooki ng at opportunities for continued
reduction, recognizing that | think the
request for FY25 is like 151 mllion.

MR. SAEED: Yeabh.
Counci | mrenber, great question. At a
budget hearing, you want to nake sure
your CFO gets to speak, so thank you for
t hat questi on.

M5. BORDA: Thank you very
much. Yes. Well, | always say the best
part of debt service when you kind of
| ook at the debt service schedule is al
of the white space that you see as the

declining debt service that | eaves room
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for all those projects that Api was
tal king about. It |eaves roomfor us to
take on nore debt. In fact, | think
we're com ng before you later this year
through the Treasurer's Ofice.

COUNCI LMEMBER RI CHARDSON:

Well, that's why I'm asking, because you
have sonme, Water has sonmething. |'m
| ooking at all the requests.

M5. BORDA: Yeah. So we've
been really fortunate that we're hitting
our maxi mum annual debt service, and then
there's this falloff, especially as we
prepare to take on nore and nore
projects, even cuing up for the nmaster
plan projects in the future, right?

So the good news is, we'll be
speaking with you ahead of tinme and then
we'll be com ng before you to tal k about
expandi ng our Conmercial Paper Program
whi ch i s expandabl e, which allows for us
to -- it's great because you can draw
funds as needed, right? Then take it out

with the Ionger termdebt. And we'll
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al so be going after sone new noney, and
we have the space, the capacity now to
take that on. So it's good timng for
us.

COUNCI LMEMBER RI CHARDSON: | f
you coul d keep nme updated about that,
particul arly because now as Chair of
Finance, |'lI|l be interested in that work
a great deal, but al so because we need to
know and under stand what we need to be
prepared for as a city, and now that you
all have an Aviation fund, |'mjust going
to put that out there.

M5. BORDA: Absol utely.

COUNCI LMEMBER RI CHARDSON:  But
pl ease keep us updated on any
restructuring, any additional reductions
in debt service. That will be inportant
to nme in particular.

Real | y quickly, ny coll eague
and our Chair of Transportation nentioned
the Northeast Airport, and I want to
comrend Api for all of her work. She has

been wonderful. As fornmer Chair of the
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Comm ttee on Environnent, she was j ust
amazing in all the work that you all are
doi ng and al so around the LEED bill that
| passed last term but | wanted to ask
specifically about the plans for the
solar farmup in the Northeast, because
nmy col | eague brought that up relative to
the traffic in the Northeast already.
And then al so you all notated that you
have plans to achieve a Level 1
certification for the Northeast Airport
but nove up PHL to Level 2, and you know
that that requires providing three years
of carbon em ssions data, setting
em ssion reduction targets.

Can you just tal k about how
you're going to get there and then how
you'll get to Level 4 and then if you
pl an on | eavi ng Northeast at Level 1.

And then | wll submt the
bal ance of ny questions for witten
response, but | amalso particularly
interested in the issue that

Counci | mrenber Thomas brought up about the
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eVTOL, and you tal ked about at that point
the electrical demand and capacity, but
particularly for the growth in electric
vehicles. | renenber |ast year we had
tal ked about this, and you said that you
all over the next ten years would plan to
install charging stations at one percent
of your public parking spaces for
passengers, and that would result in
about 150 additional parking spaces. And
so knowing all of this new informtion
that | heard today in your coments to ny
col | eague, should we aimfor sonething
hi gher than one percent, particularly
around the electrical demands and
capacity if you go with these eVTIOLs?

MR. SAEED: Thank you for that
question, Council menber. Pretty much
everything that you asked about falls
wi thin the purview of Api, and she's got
a great passion for it and so does her
team so I'll let her respond to it.

COUNCI LMEMBER RI CHARDSON: |

heard the bell, but you've been wonderf ul
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to work with.

M5. APPULI NGAM  Yes. | think
| have to keep ny tradition alive and say
Happy Earth Month. April is Earth Month
and Earth Day is com ng, so Happy Earth
Month to everyone.

Your first question was about
the solar farmat PNE.  So,
Counci | renber, as you know, we did
rel ease an RFP for the solar farmtwo
years ago. We went through an RFP
process and we sel ected a vendor.
Unfortunately, due to COVID and the
envi ronnental situation for pricing and
things Ii ke that, the vendor decided to
pull out on that RFP process. And so
we're back to square one, but we're an
underdog, so we |like to get up. W're
getting back up and we're going to be
rei ssuing another RFP later this year to
go at it again to develop a solar farm

As you pointed out, with the
Airport Carbon Accreditation program PNE

is at Level 1, and that solar farmis
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really the key for us to nove that up to
Level 3, because that will reduce our
Scope 3 em ssions at PNE

So we're going to be rel easing
that RFP. Ri ght now ny teamis pl anning
on Quarter 2 of 2024 to release that RFP
agai n.

But good news is as a result of
that RFP, we did install sone
infrastructure at PNE to support a sol ar
farm Sonmet hing we found out through the
RFP process is that we needed a
transfornmer, and so we worked with PECO
to install that. So we're nore robust
now at PNE to support a solar farm and
we're excited to enbark on that again.

COUNCI LMEMBER RI CHARDSON:
Great. Can you pl ease just keep ny
col | eagues updated, particularly our
Chair of the Environnent Comm ttee,
Counci | mrenber Gauthier, and al so our
District Councilnenbers in the Northeast.
Ckay?

M5. APPULI NGAM  Under st ood.
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COUNCI LMEMBER RI CHARDSON:
Thank you.

M5. APPULI NGAM | think you
had a question -- | don't know if | have
time.

COUNCI LMEMBER RI CHARDSON: |
heard the bell. | want to respect and
honor the clock. If you could just send
t he bal ance of the responses in witing.

Thank you, Council President.

M5. APPULI NGAM W | do.

COUNCI L PRESI DENT JOHNSON:
Thank you very nuch. Next we have the
Wat er Departnent on standby, and so we're
going to be concise and to the point.

The Chair recognizes
Counci | woman N na Ahmad.

COUNCI LMEMBER AHMAD:  Thank
you, Council President.

My question is about nedi cal
care travel, commonly known as nedica
tourism which | don't like to really
use. | wondered what your role is in

t hat space and do you work with the
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Phi | adel phi a I nternational Medicine, sone
kind of an organi zation where all the
hospitals participate in and what your
role mght be in that.

MR. SAEED:. Counci | menber, |
t hi nk your question is regards to service
devel opnment and connectivities. Am|
under st andi ng?

COUNCI LMEMBER AHVAD: And j ust
to make that travel as snooth as
possi bl e, because these are people very
vul nerable com ng for treatnent here and
how it seens a little crass, but we are
not even in the top five in the country
for being destinations, even though we
have so nmany wonderful nedica
est abli shnents here. Boston is nunber
one, and we're not in the top ten in the
worl d. Canada is nunber one and we are
not .

So | just wanted to know where
we can facilitate this and what your role
m ght be.

MR. SAEED:. That's a great
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question. I'mgoing to ask Kate to kind
of junmp in here and provide sone further
detail, but obviously every business
opportunity, every denographic within the
community that we can get information and
then propagate that back to the airlines
and to the destination airports to
stimul ate the demand, and if that
happens, in collaboration with other
agencies, like Philadelphia CVBis a
great partner to us in sone of the
I nternati onal business devel opnent. W
work closely with Wrld Trade Center. W
work closely with Wirld Affairs Counci l
and there are many others that are
i nportant partners, but also with the
busi nesses thensel ves and facilities that
actually offer the services. Wrking
with themclosely is also an inportant
part of the research work that we do.

Let me have Kate kind of try to
see if we can provide you a framework of
what has been done and what opportunities

mght lie for us to be able to work
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t oget her.

M5. SULLIVAN. Thank you very
much for the question, Council nmenber. So
we do work really closely with the
heal t hcare systens, with specific
hospi tals, and previously Phil adel phia
I nternational Medicine to understand sone
of the markets that are the nost
significant sources of essentially
nmedi cal visits for the Cty, and we take
that informati on and we incorporate it
into our air service devel opnent
storytelling so that we are able to go
out and say, hey, we're getting a fair
anount of tourismfromQatar, we're
getting a fair anount of visits from
Ecuador, and we're able to share the
airlines what sonme of that demand | ooks
i ke but also kind of share the story of
what the needs of those patients who are
on that trip are as well.

So we've actually worked
closely with CHOP recently to comrunicate

sonme of the needs of their patients to
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one of our carriers on a route that those
CHOP patients are traveling nost
frequently.

The thing that | woul d add,
t hat obviously the burden of care and of
transporting these patients largely falls
to the carriers, but one of the questions
t hat Council menber G | nore Ri chardson
asked earlier was about our Wngmate
program and we've actually introduced a
new programthat allows non-ticketed
guests to enter the airport. So you can
apply for a Wngnate Pass and you go
t hrough a TSA background check process,
and if you are approved for that Wngmate
Pass, you can go through TSA and actually
go into our termnals. And what we're
finding is that since that program
| aunched in Novenber, we've approved
about 3,000 passes, and 95 percent of
t hose passengers, the people who are
usi ng the passes, are using it to
acconpany a passenger who is either

departing from PHL or coming into PHL
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and specifically 20 percent of those pass
users are saying that they are
acconpanyi ng sonebody who has a
disability or a nobility concern.

So to your point, this is a
critical part of the storytelling we do
air service devel opnent, around specific
mar ket s, around specific needs of the
patient, but it's also sonething that
we' re keeping in mnd when we're | ooking
at new guest anenities knowing there is a
popul ation that is traveling through the
Airport who we want to provide care and
support for.

COUNCI LMEMBER AHVAD: Thank you
so nuch. And | commend Atif and his team
for an excellent presentation with so
much detail. Thank you very nuch.

MR. SAEED: Thank you,
Counci | menber .

COUNCI L PRESI DENT JOHNSON:
Counci | menber JimHarrity.

COUNCI LMEMBER HARRI TY: My

guestions are for the Water Departnent.
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Apol ogi ze.

COUNCI L PRESI DENT JOHNSON:
Counci | menber Kendra Brooks.

COUNCI LMEMBER BROCKS: Thank
you.

So in 2021, we passed a bill
bringing up the airport worker pay to $15
an hour. What is the current average
wage for airport workers and have we
continued to see an increase in those
wages, those fam |l y-sustaining wages at
the Airport?

MR. SAEED: Thank you for that
guesti on, Council menber. Wen you asked
for airport worker, you' re asking
systemw de, all different enployers?

COUNCI LMEMBER BROOKS:  Yes.

MR SAEED: Let ne see if we
have that information. |If not, we wll
see if we can submt that to you in
writing.

W'l find out what information
we can gather, and if we're able to,

we'll certainly provide you a witten
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response for that.

COUNCI LMEMBER BROCKS:  Thank
you so nuch.

MR. SAEED: Certainly.

COUNCI L PRESI DENT JOHNSON:
Thank you.

Counci | mrenber N chol as
O Rour ke.

COUNCI LMEMBER O ROURKE:  Thank

you, Council President.

As you know -- well, you
probably don't know. | serve on the
Environnental Commttee as well. The

Cty as a whol e has nade progress
transitioning to a fleet of electric
vehicles. | know it was nentioned
earlier that you're |ooking at electrical
passage that you may have to make the
transition. Does that nean that you' ve
made any material noves towards the goa
as well as for the vehicles used by the
tenants of the Airport as well?

MR. SAEED: Thank you for that

question. Api is the one who is |eading
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that effort as well, so I'Il let her
speak to that as well.

COUNCI LMEMBER O ROURKE: Tal k
to ne.

M5. APPULI NGAM  Hel | o agai n.

COUNCI LMEMBER O ROURKE: Hel | o.

M5. APPULI NGAM  So, yes, we
devel oped a vehicl e and equi pnent
el ectrification strategic plan. It's a
nmout hful . But what we want to do with
that is identify what our existing
Infrastructure was at PHL, who all at
PHL, including Department of Aviation, is
owni ng and operating electric vehicles.
So that | ooked at DOA, airlines, and we
est abli shed a baseline. Then we | ooked
at what is our gromh projection, and as
Counci | mrenber G I nore Richardson said, we
do have sone projections for where we
would like to go, and |I'm happy to say,
yes, we are making progress.

So last year in partnership
wi th Sout hwest Airlines, they converted

all of their ground support equipnment to
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electric. So that brought up our
el ectric vehicle percent from 22 percent
to 26 percent for ground support
equi pnent. And we purchased ten electric
vehicles for the DOA

So we are neking progress in
terns of electrification, but as | said
to the eVIOL question, we have to plan
this out and we have to nmake sure that
the capacity is there as the demand
I ncreases, right, and the capacity grows
as the demand grows.

So we are making progress and
it's been a strategic nmanner, and it's
not just the Departnent of Aviation but
al so our airlines and our partners that
are at PHL.

COUNCI LMEMBER O ROURKE: Al
the respect for the intentional way about
whi ch you're noving and devel opi ng and
I ncreasi ng our capacity. Thank you for
answeri ng the questions.

That's it.

COUNCI L PRESI DENT JOHNSON:
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Thank you very nuch.

The Chair recognizes Jeffery J.
Young.

COUNCI LMEMBER YOUNG  Thank
you, M. President.

Just along the lines of the
ACDBE Acadeny, are there -- can you tel
us how many of the participants actually
were able to | ease space at the Airport?

MR. SAEED: Thank you for that
question, Council nmenber. Denise Bailey
Is going to respond to that.

MS. BAILEY: Thank you for that
guestion. So since we had the acadeny
| ast year -- that just ended towards the
end of |ast year -- we haven't had a
| easi ng opportunity. So that's what's
going on now. Kate nentioned that
earlier, that those proposals are due in
in April. So we're looking to see, first
of all, did any of thembid or join up
wi th soneone to bid, but we can keep you
posted on that.

COUNCI LMEMBER YOUNG  Thank
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you.
And one nore question along the

lines of the |owcost carriers. |'ma

thrifty flyer. 1'mproud of that. So

what are sone of the inpedinents to
getting brands |ike Avel o and the other
ultra lowcost flyers from having gates
at the Airport?

MR. SAEED: That's a great
question, Council nmenber. So for
airlines, the decision to fly sone place
Is purely economcal. It really is about
where they can deploy their equi pnent and
their fuel and their staffing to be able
to get the best bang for the buck and the
best margins. And it is, as Kate
nentioned earlier, what we try to do is
proactively tell our story and help them
make a decision to cone to us and
basically be able to entice themin
whi chever way we can, through data and
i nformation that we can provide, but
they're very pragmatic in their approach.

Many of these airlines have

Page 292

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 02/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 2/ 24 - WHOLE - BILL 240179, ETC
strategies nationally as to what
footprint they want to go or what
destinations they want to go to as a
preferred matter. W're constantly in
ongoi ng di al ogue with all of them any
opportunity we can get, and the decision
not to cone is not really based upon |ack
of effort and/or even sonetimes demand.

It really is their own priority.

Lately what we've seen, a |ot
of airlines actually have problem
receiving their planes because of the
backl og of the manufacturers, and a | ot
of times what we heard is that as soon as
we get those planes, we will definitely
be interested in sitting down with you to
see if we can connect with you.

Luckily right now we've got
pretty robust conpetition with Spirit and
Frontier and others, but | think we' ve
got a very good profile in ternms of extra
| ow carriers, but we will wel cone anybody
el se that we can. W proactively try to

get them
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COUNCI LMEMBER YOUNG  Thank
you.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you.

That concl udes this hearing --
not this hearing, this part of the
hearing. Next |I'mgoing to ask M.
Loughead to call up the next person for
public testinony, which is?

THE CLERK: The next person to
testify fromthe Adm nistration i s Randy
Hayman, Water Commi ssioner.

COUNCI L PRESI DENT JOHNSON:  And
t hank you, Airport, for your testinony.

(Wtnesses approached wi tness
table.)

COUNCI L PRESENT JOHNSON:  How
you doing, sir? How are you?

M. Hayman, just state your
nane and title for the record and you can
begi n your testinony.

COW SSI ONER HAYMAN:  Yes.
Randy Hayman, Water Conmi ssi oner.
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COUNCI L PRESI DENT JOHNSON:  You
can begin your testinony. How are you
today, M. Hayman?

COW SSI ONER HAYMAN: | ' m doi ng
wel |, doing well.

COUNCI L PRESI DENT JOHNSON:

Good to see you.

COWM SSI ONER HAYMAN:  Good to
see you.

COUNCI L PRESI DENT JOHNSON:  You
can go ahead and begin your testinony,
sir.

COW SSI ONER HAYMAN: Great .
Thank you.

Good afternoon, President
Johnson and nenbers of the City Council
' m Randy Hayman, Water Comm ssioner.
Joining nme today are Law ence Yangal ay,
Deputy Water Conm ssioner of Finance, and
Benjam n Jewel |, Deputy Water
Comm ssi oner of Operations, as well as
ot her nenbers of the PWD | eadership team
| am pl eased to provide testinony on

Phi | adel phia Water Departnent's Fi scal
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Year 2025 Operating Budget.

| am honored to be here today
representing the 2,000 enpl oyees of the
Phi | adel phi a Wat er Departnent who work
around the clock to ensure the delivery
of safe, high quality, and reliable
dri nking water and the treatnent of
wast ewat er and stormnater to protect our
rivers and streans.

As you are aware, the Water
Fund is an enterprise fund for the Cty,
I's conprised of revenues generated
t hrough charges to our custoners. The
Wat er Departnent's operating budget is a
conponent of the Water Fund, and it's
this operating budget for which I am
providing testinony to you today.

The proposed Fiscal Year 2025
Wat er Fund budget totals $533 mllion, an
i ncrease of $17 mllion, or 3 percent,
over Fiscal Year 2024 esti nated
obligation levels. This increase is
primarily due to a Class 100 increase in

| abor to provide for, anong others, |abor
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agreenents, regulatory conpliance, and
transfer of capital positions to the
operating budget; Cass 200 for an
i ncrease for a permt, conpliance, and
maj or mai nt enance costs at the plants;
and C ass 300 and 400 for an increase in
chem cal costs.

The Water Departnent is facing
significant challenges. Inflation
continues to be one of our nobst pressing
factors in our need for nore revenue in
Fi scal Year 2025. |In addition, we have
I ncreasing conpliance costs for new
obl i gati ons under federal |ead and copper
rul e update and i nprovenents.

We are taking the necessary
steps today to invest in our future. The
Depart nent enbraces integrated planning
as a neans of prioritizing limted funds
for the nost beneficial and
cost-effective projects. This allows
reasonabl e and affordabl e schedul es for
maki ng progress towards the long-term

goal s, consistent with the Departnent's
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m ssi on and vi si on.

| amproud to say that we are
currently underway in a 25-year water
revitalization plan, representing
billions of dollars in |ocal
infrastructure investnent in jobs. This
pl an spans 400 projects. It is necessary
to maintain clean, reliable water in
Phi | adel phia in the com ng decades. It
will create new strength in the system
and increase flexibility, allowng us to
better face threats ranging fromclinmate
change to chem cal spills.

The Departnent is al so
currently working on an update to our
wast ewat er plant to provide |long-term
direction for inprovenents to three water
pollution control plants, punp stations,
and ot her conponents of our wastewater
system

The Green City, Cean Water
program est abl i shed as part of the 2011
Consent Order and Agreenent, the COA,

wi th the Pennsyl vani a Departnent of
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Environnental Protection is now in year
13 of a 25-year inplenentation schedul e.
At the end of Fiscal Year '23, nore than
900 green infrastructure sites in
nei ghbor hoods across the City have
resulted in a reduction in annual
conbi ned sewer overflow that exceeds
three billion gallons. Let ne be clear.
This nmeans that our City's commtnent to
this effort stopped over three billion
gal l ons of conbi ned sewer overfl ow
pollution fromever reaching a stream or
river in the Gty of Phil adel phia.

When consi dering our |inear
assets, sewers and water mains, a
significant portion of Phil adel phia water
systemw || reach the end of useful life
by 2050. PWD is increasing the anount of
wat er mai ns and sewers targeted for
repl acenent or renewal each year.

We recogni ze climte change
wi || pose new chal |l enges for water
pollution in the future, and we are

preparing for that too. W have a
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full-time climte change adaptation
programthat is |ooking at ways to
protect our rivers and infrastructures as
wel | as reduce our own fossil fuel use,
hel ping us to ensure the long-term
resilience of our investnents.

Qur adaptation approach starts
with using the best available climte
sci ence and nodeling techni ques to assess
our near and long-termvul nerabilities
and risks fromclimte change, including
rising sea |l evels, increasing
precipitation, and high air tenperatures.

PWD i s consistently working
hard to operate in the manner that is
cost effective, operationally efficient,
and t houghtful of the environnental and
econom c inpacts in the present and
future. This budget wll allow us to
continue to neet our essential charge of
provi ding the water, wastewater, and
stormnvat er services that are the
cornerstone of public health in

Phi | adel phi a.
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To fund this work and billions
of dollars in additional infrastructure
i nvestnent that will be required in the
com ng years, Wwe are pursuing a
full-court press when it cones to
securing all available dollars fromstate
and federal sources. To hel p debt
servi ce mai ntai n nmanageabl e, the
Depart nent has been aggressively pursuing
avai |l abl e state and federal
infrastructure [ owinterest |oan funding.
The Departnent has applied for
$920 million in state and federal funding
and thus far has been approved for
$860 mllion in | owinterest |oans.

The Departnent has al so applied
for $223 mllion in grant applications
and has been awarded 50 mllion so far.
Currently, the Departnent is waiting for
a decision on the remaining 168 mllion
I n applications.

Furthernore, the Departnent is
preparing to submt additiona

applications for state and federal
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funding in the next few nonths. The
Departnent remains firmy conmtted to
wat er affordability. The Water Revenue
Departnents have been working to increase
enrollment in the Tiered Assistance
Program TAP, through a data-sharing
agreenent with the Conmonweal t h of
Pennsylvania. The Gty was able to
expedite the enrollnment into TAP of
custoners that had received | owincone
househol d wat er assi stance program
grants.

Furthernore, in February 2024,
the Water Revenue Bureau began expediting
enrol Il ment for additional custoners
identified in the City's Ofice of
Integrated Data for Evidence and Action,
or | DEA dat abase. To date, there are
approxi mately 74,000 custoners benefiting
fromour incone-based water billing
assi stance prograns, including the Tiered
Assi stance Program and the Senior Ctizen
Di scount.

In 2022, we introduced new
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policies that greatly reduced the nunber
of custoners eligible for paynent-rel ated
wat er shut-offs, and we are continuing to
wor k col | aboratively with the Revenue
Departnment and the Managing Director's
Ofice to fine-tune those policies and
I ncrease outreach to custoners facing
shut off or who have grow ng debt.

In closing, I'd like to thank
the Departnent's workforce whose efforts
24 hours a day, seven days a week to keep
wat er running, sewers clear, and
wat erways cl ean contribute to an inproved
quality of life for everyone in the
Phi | adel phia region. At Phil adel phi a
Water, we believe and in unison exenplify
daily that together we can do great
t hi ngs.

Thi s concl udes ny testinony.
Thank you again for your tinme today, and
we are happy to answer any questions you
may have.

Thank you.

COUNCI L PRESI DENT JOHNSON:
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Thank you.

Just two real quick questions,
and | see ny good friend M ke Carr ol
over there. Welconme, M ke.

This has been kind of a
repeated thing |I've been seeing
t hroughout this budget process that we'll
get a chance to address fully with the
Adm ni stration, and that's the request
for additional funding, but also the need
to fulfill vacanci es.

So as Decenber 31st of 2024,
the Water Departnent had 505 unful filled
roles out of 2,505 budgeted positions.

In this FY25 budget, the request is for
an additional 52 positions. So just give
us an idea of what is the plan to fill

t hese vacanci es and the new positions
request ed.

And the second part of the
question is, in your Five Year Plan, you
cite that to whether the anticipated
hi gher retirenent rate over the next five

years, the division plans to allocate
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significant resources to upward nobility
initiatives. How has that retirenent
rate inpacted your vacancy rate and what
are the resources you are providing for
upward nmobility in your departnent?

COW SSI ONER HAYMAN:  Nunber
one, with the vacancies that we have, we
have a vacancy rate of about 20 percent,
and unfortunately, and this is true
across the country -- as you know, |'ve
wor ked at two other water utilities, in
St. Louis and DC. Wat we're having is,
over the next five years they're saying
that we're going to | ose 50 percent of
our staffing. And so what we're doing to
backfill is to, nunber one, use our Power
Corps group to bring in the next
generation of workers. W're also
| ooki ng at using apprenticeships. PW
provi de apprenticeship opportunities in
areas of greatest need, such as all the
trade titles, the electrical, plunbing,
HVAC, and buil di ng and machi ne nechani cs,

as well as areas which require specific
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t echni cal conpetency, being engi neering
ai des and el ectronic and instrunental
techs.

We're currently expandi ng our

apprenticeship programto include
pat hways to additional harder-to-fil
civil service positions that are cruci al
to our operations, and we're al so using
upskilling. What we have now is that we
have good enpl oyees, and what you want to
do i s keep good enpl oyees, and one way
you do that is to notivate themto see if
there's a pathway for themto go forward
and go up in the organization. One way
we do this is wth our upskilling
program where it was |launched in '23
where PWD adm ni sters upskilling
opportunities as a parallel to the
Departnent's apprenticeship program
Upskilling is targeted to interna
enpl oyees in the general |aboring titles,
al beit sem-skilled | aborer, water
operations, repair hel pers, those at a

| oner pay range, nore custodial workers
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and clerks to all ow existing enpl oyees
wi t hout a clear pronotional pathway the
opportunity to receive the sane
trade-specific training as
apprenti ceshi ps.

We al so have sonet hing that we
started since |'ve joined the
organi zation, intern to hire. A lot of
times we | ose individuals because it
takes so long to go through civil service
process, do an internship, and then have
to wait a long period of tinme before you
get the letter giving theman offer.

Many tines other private conpani es have
al ready beaten us to it.

The intern to hire, which we're
able to work out with the Cty, allows us
to -- allows college-level interns
working for PAD to qualify for civil
service exam nations prior to graduation
so they can quickly be hired by PWD upon
gr aduat i on.

We al so are | ooking at college

recruitnent. And so we visit the
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different colleges around the
Phi | adel phia area and we bring themin
for an internship, and I'mglad to say
that we also visit Drexel, U of Penn,
Tenpl e, Villanova, Lafayette, Lehigh,
Community Col | ege of Phil adel phia, Rowan,
Rut gers, New Jersey Institute of Tech,
Uni versity of Delaware, Howard, Lincoln,
and Morgan State.

And | will say this: | think,
one, it's inportant to have a good
program but | take a |ot of pride in
that we put boots on the ground, that we
actually stop and talk to the students.

| personally, | renenber being
at Howard and the students were wal ki ng
by, not really paying attention, and I
took ny jacket off and just shook their
hand and said, | would like to see you
wor k at Phil adel phia Water. And |'m gl ad
to say a nunber of individuals cone in
t hat way, that personal touch and that
feeling of feeling welconed in the

or gani zat i on.
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"Il say this: | think that

it's going to be critical for us going
forward that to touch the younger
generation, that they feel that there is
a legitimate pathway into the
organi zation. The organi zati on,
Phi | adel phia Water, will sell itself as
far as being a good enployer and the

pl ace to be, but we have to nake sure

that they know that it's there, and so we

try to do that.

COUNCI L PRESI DENT JOHNSON: |
think that was great, and you probably
did -- | see you're doing nore than nost
t hat have cone in front of us talking
about how you're filling your vacanci es.
If you can provide those nunbers to the
Chair and to the nenbers just for
followup for us, that would be great.

The Chair recognizes
Counci | mrenber Ant hony Philli ps.

COUNCI LMEMBER PHI LLI PS:  Thank
you, Council President.

Many honeowners and \Wat er
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Departnent custoners in Philadel phia are
surprised to learn that they're
responsi ble for repairs on pipes that
connect their property to the Cty's
water main. This is true even when the
broken pi pe is outside of your home or
under the sidewal k and roadway.

Problens with a hone's main
sewer |ine can cause bl ockages, drops in
wat er pressure, and even sewage backups.
Residents in the Nnth District are
currently facing an extrenme hardship,
hi gh costs associated with repairs to the
wat er and sewer service |ines.

To address this issue, the
Honeowner s Energency Loan Program al so
known as the HELP | oan, provides zero
Interest |oans for water service lines
and sewer repairs. Are there grants
avai |l abl e that support honmeowner water or
sewage service line repairs that we can
do a better job -- well, we do know
there's grants avail able, but how can we

do a better job at nmaking our seniors and
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residents in the Gty of Philadel phia
nore aware that they're responsible for
service line repairs as well as grants
and | oans that are available for themto
work to get those services?

COW SSI ONER HAYMAN: | think
one of the major keys that | want to see
us do as an organi zation is to be
transparent and to do a better job
comruni cating with the public.

Now, as far as the lateral,
you're correct, and it's true across the
country, that the main we are responsible
for. The laterals is the responsibility
of the honmeowner.

Now, there are insurance
progranms that you can sign up for and pay
a smal |l anmount each nonth to then have
the protection of the lateral replacenent
down the road should it happen, and as
you nentioned, there's also the HELP
| oan, so you're able to get a loan with
zero interest for five years.

Now, as far as any grants,
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we' re always | ooking for any type of
assi stance that we can receive fromthe
federal and state level, and | nentioned
earlier in nmy statenent our successes in
receiving sonme grants. But receiving the
grants specifically for the lateral, that
Is something that if it becones
avai l able, we certainly will pursue it,
but that's not how the grant systemis
actually made at this tine. It's mainly
at this point you're able to get the HELP
| oan or you're able to have insurance.

Now, | also would |like to stop
and let ny Director of Operations speak
I f you had anything else to add that.

DEPUTY COVMM SSI ONER JEWELL:
Thank you, Conm ssioner.

Counci | President,
Counci | renber, nmy nane is Ben Jewel |,
Deputy Conmmi ssi oner of Operations.

| think one of the ways we
really can hel p our comunity menbers
understand the difference in

responsi bility and what those boundaries
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are is the partnership we have with
Council, and we have done that in a
variety of environnents, but really
hel pi ng the Water Departnent get out in
the community and share the nessage so
peopl e understand the limts of our
responsibility and their responsibility,
the tools that are available to help them
shoul d they need funding or assistance in
order to do repairs and, again, the
American Water Resource's insurance
program that Council put together is a
great asset for any honeowner.

COUNCI LMEMBER PHI LLIPS: G eat.

And | just had one final question. |
want to learn nore about the -- there's
funding allocation fromthe Water
Departnent for prograns such as the
Senior Citizen D scount, the Tiered
Assi stance Program Could a portion of
this funding be designated for a pil ot
program ai ned at assi sting honeowners
with repairing water service |lines?

And also | just want to know
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that there's going to be a | ot of
i nfrastructure changes that you all are
wor ki ng on. You have big signs show ng
peopl e that we're working on the pipes
and so forth. Do we have a strong system
where we knock on doors and nake phone
calls after the service is over to nake
sure residents feel |like they had the
proper service rendered? Because sone
residents actually call afterwards
conpl ai ni ng, saying this happened, that
happened, and we have to cone to you, but
it would probably be better if you all go
to themfirst.

COW SSI ONER HAYMAN.  That's a
very good question, and again |I'll say
this: | don't think you can ever as a
public servant have too little
comuni cation with the people that we are
assisting. So | think you're right to a
degree if we coul d maybe connect
afterwards through kind of a
fol | owt hrough.

But | do want you to understand
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this, that when we deal especially with
our green infrastructure projects, we
neet with the public and talk with them
about what we're doing, and those
neeti ngs we have big projects of what
we're doing, and there are door knockers
and things that we put out to informthe
public of what we're doing. But | would
| ove to take it under consideration as
far as in the future when we finish a
project, we do an after project
communi cation, and | think we do to a
certain degree, but | think there's
al ways roomfor us to inprove.

Now, you al so made a poi nt
about with all of the projects that we
have or prograns we have, the Seni or
Di scount and the TAP program | think
you're al so asking could we use sone of
that noney to repair the service |ines.
Now, legally there's sone issues there,
and we're willing to | ook at any type of
opportunity, but as a lawer, | would say

there are sone | egal issues in that
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you're dealing with private property. So
it's private property and you woul d be
usi ng public funds on private property.
But I would be nore than happy to talk
with the | egal departnment to see if
there's anything that would allow us to
expand what we're doing.

COUNCI LMEMBER PHI LLI PS:  Thank
you.

Thank you, Council President.
| yield the tinme back to you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recogni zes Council man
M ke Driscoll.

COUNCI LMEMBER DRI SCOLL:  Thank
you, Council President.

First, Comm ssioner, I'd like
to conplinment you and your staff. As Ben
Jewel |l knows firsthand, one of the issues
innmy district was Sal non Street, or as
Mar gi e Caputo, who takes the phone calls
in the norning, calls it, the nightmare

on Sal non Street, but we've been able to
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over two years address a lot of old
i nfrastructure issues, and your staff has
cone out at least three tines at night
and nmet wiwth the community group. Not
that |'m suggesting that for everybody,
but in this particular case, | thought it
was appropriate, and | can't thank you
enough for that.

| also want to highlight your
cooperation with the 1-95 project when
there was -- when you acquired the
property, recent property, and you had a
tenant that is repairing 1-95 on Cottnman
and doing the 1-95 overlay. An eviction
there woul d have caused delays to both
proj ects, and you and your staff figured
out a way to accommopdate themin the
short term and I'mvery grateful for
t hat .
| do have to say going forward

any time -- and it's not just the Water
Departnent. |It's the PECO and it's PGWN
Any tine there's talk of a ratepayer

i ncrease, ny phone bl ows up by Counci
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Presi dent Johnson, because he appointed
me Chair of Public Utilities. So | just
want you to know that we want to work
wi th you col |l aboratively to find creative
ways both with the federal governnent and
the state governnent and the |oca
government to figure out if there's
opportunities that one of us knows about
that the other one doesn't so that we can
exhaust every single opportunity before
we pass anything on to our ratepayers,
because with the | owinconme residents we
have in the City and our fixed-incone
seniors, there's a ot of anxiety out
there right now, and it's increasing as
inflation and prices of rentals are going
up and what Senator Casey references as
greed-flation. |It's really surfacing to
our residents here in the Cty.

So | pledge as Chair of Public
Utilities to work with you and your
staff, and | ook forward to doing so, so
t hank you.
COW SSI ONER HAYMAN: |
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appreci ate your assistance, and | think
it's wonderful that we work together,
because |i ke you said, there may be
t hi ngs that we know of that you don't and
there may be things that you know of, and
sonetines we have to nove quickly and be
ninble. So | appreciate the opportunity
to work with you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | woman Jam e Gaut hi er.

COUNCI LMEMBER GAUTHI ER: Thank
you, Council President.

Good afternoon, Conm ssioner.

COWM SSI ONER HAYMAN:  Good
af t er noon.

COUNCI LMEMBER GAUTHI ER: |
wanted to ask about the use of federal
funds. | know that the Mayor's budget
I ndi cates that American Rescue Plan funds
wi Il continue to be used for revenue
repl acenent in FY25. | wanted to

under st and whet her the Water Depart nent

Page 319

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 02/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 2/ 24 - WHOLE - BILL 240179, ETC

Is slated to receive any of that funding,
and if so, for what purpose.

COW SSI ONER HAYMAN: |11 ask
Law ence Yangal ay, ny Deputy Conm ssi oner
of Finance, do you have any information
on that?

DEPUTY COWM SSI ONER YANGALAY:
If you may pl ease repeat the question on
the specific funding. But what we do
know, up to this point we are not aware
of receiving funding fromthe Ceneral
Fund. That is the informati on we have up
tothis tine. | hope we can have
negotiation in that |line, but we have not
been i nfornmed about such funding com ng
to PWD.

COUNCI LMEMBER GAUTHI ER: Ckay.
Can you talk nore -- the Conm ssi oner
tal ked about sone 200-plus mllion in
grant funding that we did apply for. Can
you tal k nore about what you're targeting
t hose funds for?

DEPUTY COWM SSI ONER YANGALAY:

Most of the -- alnost all of the funding
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we have applied for go for our capital
program and they think about nost of the
fundi ng, even the lowinterest |oan we
receive, you first have to spend the
fundi ng, then ask for reinbursenment. So
even though receiving the funding, you
will see that the 860 mllion is going to
be over a couple of years. So this
funding is for capital program and not
for operating program

COUNCI LMEMBER GAUTHI ER:  Great .

Are there ways that we can
I magi ne a nore aggressive use of federal
fundi ng, whether that's the spend down of
the funding that the Gty has already or
trying to attract nore federal funding to
hel p benefit ratepayers?

DEPUTY COWM SSI ONER YANGALAY:
We are going after every funding that we
can get, and just recently we approached
the senators' offices, Senator Casey and
Fetterman, to say can you give us sone
appropriation, and we are in di scussion

with them They ask us to apply. W
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have apply.

So | have a teamthat just
commtted to getting funding from
what ever source that we can get funding
from And we have always said we'd be
very, very happy if we can get any | ead.
Li ke the Comm ssioner said, there are
t hi ngs we know that you may not know.
There are things that you know t hat we
don't know. Let us know if you have
i nformation on any funding line. W'd be
so happy to pursue those funding. W
have a teamready to go.

COUNCI LMEMBER GAUTHI ER:  Thank
you. Can you follow up with Council with
a list of the opportunities that you have
applied for and for what projects or
activities?

DEPUTY COW SSI ONER YANGALAY:

Pl ease repeat that.

COUNCI LMEMBER GAUTHI ER:  Excuse
me?

DEPUTY COWM SSI ONER YANGALAY:

| said please repeat that.
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COUNCI LMEMBER GAUTHI ER° Woul d
you be able to follow up with Council
with a list of the federal funding
opportunities that you have applied for
and for what purpose?

DEPUTY COW SSI ONER YANGALAY:
Sure. W can do that.

COUNCI LMEMBER GAUTHI ER: Thank
you.

Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

Counci |l wman G | nore
Ri char dson.

COUNCI LMEMBER RI CHARDSON:
Thank you. Thank you so nuch, Counci l
President. 1'Il be really, really quick.

| wanted to just tal k about the
regul atory environnent of PWD, but first,
thank you all so nuch for the work that
we' ve been able to do together. Thank
you for hosting ny staff for a staff
retreat, particularly at Bel nont Water

Treatnment Plant. | don't see ny Grls’
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Hi gh sister here, but thank you very,
very nmuch for all of your work,
Comm ssioner, and to your entire team
We appreciate each of you, and we | earned
so nuch.

So recently we've really been
seeing many water utilities across the
country, especially integrated water,
wast ewat er, stormwater utilities such as
PWD, face increasing regulatory pressure
and i nmpendi ng unfunded nmandates to
address things |like the replacenents of
privately owned | ead sewer I|ines,
limting nutrients entering the river and
streans, addressing PFOS concerns that
has conme up in our EPA group,
expectati ons around expediting water
quality inprovenents through the CSO
mtigation, and stormnater runoff
managenent, and that's in addition to all
the other necessary investnents that you
all have to do to mmintain and enhance
sort of a significant anmount of existing,

yet aged infrastructure that we have in
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an old city like Philadelphia. 1In
addition to that, we have all the climte
I ssues that you know we are facing here.
So long story short, | just
wanted to ask you all how can City
Counci| and the new Adm ni stration
continue to work with Water, the
envi ronnent al advocates, our | ocal,
state, and federal partners to advocate
for appropriate rulemakings, realistic
I npl ement ati on schedul es, prioritization
of strategic investnents, and increased
fundi ng assi stance prograns |ike those
that we typically see in the
transportation sector?
COW SSI ONER HAYMAN:  You know,
I think when | first spoke, | talked
about together we can do great things. |
think one thing that's very inportant is
that especially now com ng out of COVID
that we do what you're pointing at, which
is to work together, and | think it's
i nportant that we neet with possibly sone

menbers of Gty Council who have ideas
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about additional nonies as far as we're
abl e to obtain.

We are in the process of hiring
sonmeone who is going to help us with
policy and legislative affairs, and one
aspect of that would be to help us to
quarterback where there are additiona
funds.

But I want to be very clear
that the Departnent has applied for over
$920 million, alnmost a billion, in
federal and state funding, and we
received 860 mllion in |owinterest
| oans. We have been aggressive. W have
been successful in pursuing that noney.

And | mnust say too that sone of
that noney we're getting is financing,
not funded. So it's not cash in hand, as
M. Yangal ay had nentioned, and we use it
on projects listed in the water plant,
the master plan. So those are the |arge
list of projects that we have, and
they're not small projects. They're

like -- with the Water Revitalization
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Plan, we're tal king about tearing down,
denol i shing Queen Lane and rebuil di ng,
and so it's -- these are nassive
prograns. W' re tal king about a tunnel
under the Schuylkill River to allow for
redundancy that will allow us to be able
to pull fromeither river in a tinme of
emer gency.

But, no. | would want to neet
and see if there's a way that we could
work together to track down additiona
funding at the state and federal |evels.

COUNCI LMEMBER RI CHARDSON: |
heard the bell and I'm going to honor the
clock, but | wanted to say | think it
will be exceedingly inportant that we do
that and include the advocates at the
onset of the process so that they better
understand how all of this is rolling
out, but also being inclusive of all the
new nenbers of Council and the new
Admi ni strati on.

And, lastly, | want to give a

shout-out out to Mchelle who joined PWD.
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She has been stellar with community
outreach, and we m ss her in Revenue, but
she's been wonderful at Water and we
appreci ate havi ng her.

Il wll submt the bal ance of ny
questions in witing.

Thank you, Council President.
Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you, Madam Leader.

The Chair recognizes
Counci | mrenber Jeffery J. Young.

COUNCI LMEMBER YOUNG  Thank
you, M. President.

A coupl e of questions about the
wat er main replacenment. Can you talk to
us nore about the water main repl acenent
status and the sewer reconstruction

status and where we are and what the

out |l ook when the tineline will be for
that? As a new Council menber, |'mj ust
com ng on board. | get these calls al
the tine.

COW SSI ONER HAYMAN:  Sure.
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Well, you said the water main
repl acenent. \What was the other thing
that you nenti oned?
COUNCI LMEMBER YOUNG And t he
sewer reconstruction.
COW SSI ONER HAYMAN: Ckay.
DEPUTY COW SSI ONER JEVELL:
And you' re speaki ng specifically about
capital investnment and PWD
I nfrastructure?
COUNCI LMEMBER YOUNG.  Yes.
COW SSI ONER HAYMAN: St eve
Furtek is in charge of our capital
constructi on.

COUNCI LMEMBER YOUNG  Thank

you.
(Wtness approached w tness
table.)
MR. FURTEK: Good afternoon.
COUNCI LMEMBER YOUNG  Good
af t er noon.

MR. FURTEK: |'m Steve Furt ek,
Manager of Construction.

W have a water nmin
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repl acement programthat is funded at
42 mles per year. The sewer replacenent
programis funded at 13 m|es per year.
We're not achieving those goal s
currently, but we are getting really
close. W're still com ng back from
COvID, which took us -- basically it cut
our programin half for those two years,
and we're now reaching back and trying to
regai n our consistency on that program

COUNCI LMEMBER YOUNG: Can you
talk to us about the coordination efforts
with other utilities when you are doing
the repl acenents of the water mains and
t he sewer reconstruction?

MR FURTEK: Sure. Every
project that we do goes through every
utility in the CGty. So PECO PGWN they
all see these projects ahead of tine. |If
there's coordination involved and if PECO
needs to nove sonething or Gas has to
nove sonething, that's all coordinated
before we bid the job.

COWM SSI ONER HAYMAN:  And |
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woul d say that there are neetings that
are held between the different utilities
as we go into major projects and as
probl ens ari se.

| also want to add, when we
tal k about the water main repl acenent,
over the |ast 29 years, we've averaged
19 mles per year. W're ranping it up,
the water main, to a goal of replacing
42 mles per year, 1.5 of the
di stribution system per year in Fiscal
Year 2024 and beyond at the cost of
$2.8 mllion per mle.

Separately when you | ook at the
sewer replacenent, over the |last 29 years
we have averaged 7.8 mles per year. PWD
IS ranping up its sewer replacenent rate
to 12 mles of sewer reconstruction in
Fi scal Year 2024 and increasing the
nunber of mles by one mle per year
until we reach 20 mles per year and
close to $5.4 nmillion per mle.

We have over 6,000 mles of

pi pe on the water side and on the sewer
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side, and simlar as across the nation, a
| ot of our pipe is reaching the end of
life, and so we're ranping up so that
we're able to nake the repairs before we
have a problem and we have a matrix, a
deci si on-nmaking tree that we use into
det erm ni ng what pipes are replaced and
when so that we're able to be ahead of a
probl em as best we can.

COUNCI LMEMBER YOUNG  And |
know t he bell rang, but | have one nore
rel ated question, Council President,
regarding the in-fill of the roads once a
project is conplete.

In my district there was
confusi on on one bl ock where they said,
well, this was a Streets Departnent
proj ect and around the corner was a Water
Departnent project. It was like --
that's why | asked the coordination
questi on.

What's the tinmeline, | guess,
to repave the roads after the project has

been conplete or what's the comuni cati on
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bet ween the streets between Water
regarding the repaving of the streets and
the sidewal ks in particular as well?

MR. FURTEK: The Streets
Depart nent sees each of our projects
ahead of tinme and they put together the
requi rements for paving that we have to
do on that project. So if it's a large
street, we may only do the trenches. |If
it's a narrow street, we may end up doi ng
curb to curb because we've disturbed that
area. So it's really based on the
di sturbance that we produce in the
proj ect.

COUNCI LMEMBER YOUNG  Thank
you, M. President.

COUNCI L PRESI DENT JOHNSON:
You're wel cone. Geat question. 1've
dealt with that issue a variety of
different tines.

Counci | mrenber Quetcy Lozada.

COUNCI LMEMBER LOZADA:  Thank
you, Council President.

My apol ogi es for not being here
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at the beginning, so if one of ny
col | eagues asked this question, | want to
apol ogi ze ahead of tine.

But first I want to say thank
you to you, Conm ssioner, for your
support in several blocks in nmy district
who experienced sone |ateral issues, and
the Water Departnent, your team was able
to respond to themvery quickly and was
very supportive of them So | want to
say |'mgrateful, and I wanted to put
that on the record.

But because of that experience,
I want to talk about sonme of the prograns
that are available for residents who
experience challenges with their laterals
who can't respond to them as quickly as
they should and ultimately end up
conpromsing the entire block. And |I'm
going to use DIl man Street as an
exanpl e, who has been shut down to
traffic for over 12 nonths, right,
because nultiple properties had | ateral

i ssues and sone of themdid not qualify
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for the HELP.

What are you all doing to be
able to help residents who experience
| ateral issues who don't qualify for
prograns |ike the HELP | oan and who
ultimately can cause greater damage to
not just their block but to the
nei ghbori ng bl ocks because the probl em
just keeps getting worse?

COWM SSI ONER HAYMAN:  Ckay.
And | had a little difficulty hearing
you. | apologize. But | think
ultimately you're asking if a honeowner
has an issue with their line and it's
underm ni ng others but they're not
repairing it, what can we do?

COUNCI LMEMBER LOZADA:  Yes.

COWM SSI ONER HAYMAN:  Ckay.
Well, there's possibly abatenent, abate
and fix. So what we're able to do is go
in and do the work and charge the person
who is responsible. But you're right, if
you have a piece of property next to

yours and it's |eaking and they don't fix
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it, it wll start to underm ne the system
down the street. So in emergency
situations, we're able to go in and do
abate and fi x.

But I et nme have ny engi neer
from Qperations speak to that too.

COUNCI LMEMBER LOZADA: That's
exactly the experience that we' ve had,
right? There was one property. They
didn't respond. It ultimately
conprom sed the nei ghbor, and it just
made the entire block just a ness. And
so there's not been -- traffic can't go
down the road for -- it's been, |'m sure,
over a year now.

DEPUTY COVMM SSI ONER JEWELL:
Thank you for the question. | would |ove
to follow up after maybe on the specific
bl ock that you're tal king about but kind
of respond nore generally to your
questi on.

I'd also be really curious to
understand the limtations in the HELP

| oan, because typically that is a "I
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would like to get this" and then we
provide the information and the resources
in order to allow for that no-interest
| oan to be processed and to provide that
service. So if we can follow up offline,
that would be fantastic.

COUNCI LMEMBER LOZADA: Wy
question is in general, right? Because
that's not just -- I'"msure that in the
Seventh Council District, we're going to
have that issue in many ot her places,
right? There are honmeowners who j ust
can't afford to have their laterals
repaired, and that's not just one
instance. It's happened in other places,
but | use that as an exanpl e because
there were nultiple honmes that were faced
with the sane issue, and because all of
them couldn't respond and didn't qualify
for a HELP |l oan, it conprom sed the
entire block, right?

So how do we do that,
under standi ng that our infrastructure is

aging, right, and there are poor famlies
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who can't afford or who won't qualify for
the HELP | oan? What do we do in that
situation?

DEPUTY COW SSI ONER JEVELL:
It's a very good observation. W are
tal king here about our |ike nmajor
I nfrastructure investnent prograns to
renew and rehabilitate our sewer
infrastructure, and |i ke every hone that
was devel oped at the tinme that sewer was
put in has its own private infrastructure
that is the sane age or close to the sane
age as our sewers, and so obviously
there's a need for investnent and renewal
in that private infrastructure.

One of the tools we tal ked
about earlier was the Anerican Water
Resources I nsurance Program which is a
relatively affordabl e programthat
provides funds in the event that
sonet hi ng happens on private
infrastructure. Cbviously we offer the
HELP | oan. The Conm ssi oner di scussed

our abatenent program W |ike to use
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that as a last resort because it involves
not only us doing the work but al so
placing a |ien against the property. And
so in that way, if there's a real estate
transaction in the future, that lien
woul d cone due and the cost woul d be
returned. But typically our preference
is not to use that. W don't want to put
a lien against soneone's hone if we don't
have to, but we can and have done that in
the event that there's a threat to public
health and safety and/or a need to
protect the public infrastructure as
wel | .

COW SSI ONER HAYMAN: 1" 1]
stress again that legally we're dealing
with private property. That line is
theirs. And so to use public funds on
private property, we may have to address
sone | egal issues before we would be able
to do that. So, again, you're going to
have i nsurance, you' re going to have the
HELP | oan, you're going to have abat enent

process.
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COUNCI LMEMBER LQZADA: Ckay.
Thank you, Council President.

COUNCI L PRESI DENT JOHNSON:
Thank you.

The Chair recognizes
Counci | menber Brooks.

COUNCI LMEMBER BROCOKS:  Good
afternoon. |I'mgoing to try to put all
nmy questions together.

So | want to thank you,

M. Hayman, for your hard work on
multiple crises, and | appreciate the
outreach that you' ve done to folks in ny
comunity, but today | wanted to ask
about constituent services issues |'ve
been seei ng.

W have heard tinme and tine
again fromconstituents that people have
a very hard tinme reaching soneone in the
Wat er Departnent and even if they are --
even if they're suffering froman
energency. People have been calling our
of fice around water energencies, water

shut-offs, but that is what people feel
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i ke they need to do because they're
unabl e to reach fol ks, because they're
not getting a response or anything el se.

So in the budget detail, that
even the higher wait tinmes are
anticipated for this year. So what is
the average wait time for soneone who is
able to get on the phone with a Water
Depart nment enpl oyee and what is the
Departnment doing to cut down on the wait
time?

And then the second thing, you
mentioned this earlier about the Raise
Your Hand program which all ows
househol ds to -- househol ds that have
recei ved shut-off notice to have their
services restored if they call the Water
Departnent and | et them know that there
I's someone in the household is under the
age of 18, 65 and up or has a disability.
This programonly works if soneone knows
about this program ahead of tine. So the
ot her question is, what can you do to

make sure that Phil adel phians, young
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Phi | adel phi ans, ol der Phil adel phi ans and
Phi | adel phians with disability, don't get
their water shut off in the first place?
And the third question is, |I'm
gl ad that Phil adel phia has a noratorium
on water shut-offs for non-paynent in the
wi nter. However, water shut-offs in the
sumrer can be extrenely chall engi ng and
dangerous for famlies, particularly
el derly peopl e, because of the
tenperatures as they continue to rise and
rising wells in the warmer nonths. Many
cities, including Chicago, have no water
shut-offs for non-paynent. Has
Phi | adel phi a consi dered a noratorium on
wat er shut-offs in the summer?
COWM SSI ONER HAYMAN:  Excel | ent
guestions. | appreciate them
COUNCI LMEMBER BROOKS: Did you
get themall? | kind of coupled them
t oget her.
COW SSI ONER HAYMAN:  Let ne
ask G en Abrans to conme up. He is the

Deputy Water Conm ssioner for
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Conmuni cati ons.

(Wtness approached w tness
table.)

COW SSI ONER HAYMAN:  And so,

A en, she was asking about the average
wait tinmes and what are we doing to cut
the anmobunt of tine people have to wait.

DEPUTY COMM SSI ONER ABRAMS:

Yes. (Good afternoon. [|I'm d en Abrans,
Deputy Commi ssi oner of Communi cations and
Engagenent s.

So thank you for that question,
and we have undertaken a few new
initiatives at the custoner contact
center, especially regarding call backs.
So we do hear this. | don't have the
specific wait tinmes, but I'll get that to
you. But custoners always, if they are
wai ting on the phone, have an opportunity
to request a callback. W instituted a
new systemearlier this year that only
has a cal |l back go to one of our agents if
a live person answers that. So it is

significantly cutting down the anount of
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tinme that agents are maki ng phone calls
and | eavi ng nessages. So automating that
process actually has our agents on the
phone nore often to answer |ive people.
So we are seeing tines go down. |'1]|
have to get the information for you.

Regar di ng Rai se Your Hand,
heari ng you, yes. Cbviously they need to
be able to get through to be able to say,
| neet one of those conditions. But we
have partnered with the Comunity
Resource Corps for the | ast couple years,
and that is an initiative utilizing
nei ghbor hood residents to do targeted
comuni ty engagenent. And so we are
wor ki ng with the Water Revenue Bureau,
have identified custoners that have
accunul at ed debt that may be eligible for
shut-of f and having targeted calling,
texting, door knocking. So we're really
trying to make an effort to keep water
on.
And to your | ast issue,

certainly in the last couple years the
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Cty Adm nistration has been exploring
the issue and the policies around water
shut-offs. Al of the protections that
have been put in place today protect
around 300, 000 custoners from bei ng shut
off. Wat we're trying to do is target
t he people that do have the neans to pay
their water bill, they just have decided
not to, because during the wi nter nonths
there's really no consequence for them
not paying. So that is what we're trying
to do, but certainly there has been a | ot
of di scussion about using shut-offs as a
col l ections tool.

One of the other things that
the Water Revenue Bureau did recently at
the end of, | think it was, Cctober of
| ast year is utilizing collections --
outside col |l ecti on agencies at the
begi nning of the process and have noved
shut-offs at the very end. So it's the
very last resort in ternms of trying to
coll ect on debt.

COUNCI LMEMBER BROOKS:  Thank
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you so nuch.

COW SSI ONER HAYMAN: | woul d
add that if we were to not collect, to
have a noratorium that would be
addi tional funds that we woul d not
receive, and we're already in a very
difficult situation financially. | |ook
at it as like being on a train and you
have to put in coal to keep the engine
going. A lot of people think we have a
| ot to coal because we have the federal
and state funds, but considering how far
we have to travel, there's nore coal that
has to go in. Wen you' re | ooking at
wat er mai ns being replaced at $2 and $5
mllion per mle, it's a lot of mleage
we have to cover, and so everyone who can
pay needs to pay.

But al so as you said, we've
noved the | evel of delinquency that
triggers a shut-off from $150 to $1, 000.
W have custoners enrolled in the tiered
TAP program are exenpt from shut-off.

Custoners enrolled in the Senior Ctizen
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Program are exenpt from shut-off.
Citizens use internal data to watch
enrol I ment data for other incone
progranms, so we have automatic enroll nent
into sonme of these programs. Househol ds
with children under 18, as you said,
seniors, they are able to not be shut
off. More than 300, 000 househol ds are
protected from shut-offs because of these
new initiatives we've taken.

And also |I'd add that recently
custoners with 750 or nore of accrued
wat er debt are protected, custoners in
danger of shut-off. Custoners that have
been shut off and custoners that have had
water restored to get theminto
assi stance are no -- of |onger term help,
| need to say. So we've partnered there
to get additional information out to
those type of individuals. So we're
doi ng everything that we can, | believe.

Now, also too | want to say
with the call-in center, that we al ways

need to i nprove, and we're | ooking at
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ways to -- wherever we may need to
contract out for additional assistance,
because nothing is nore frustrating than
when you call and you can't get soneone.
kay?

Now, i n defense of the
organi zation, and | m ght sound bi as,
there are tinmes that | have called with a
problemand | call in to the nunber and |
get through in a reasonabl e anbunt of
time, but that doesn't nean that we don't
need to inprove and that we need to be
sensitive to those individuals who are
having difficulty, and we're doing our
best to try to address that.

COUNCI LMEMBER BROOKS:  Thank
you so nuch.

COUNCI L PRESI DENT JOHNSON:
Great questi on.

The Chair recognizes
Counci | mrenber Ni na Ahnad.

COUNCI LMEMBER AHVAD:  Thank
you, Council President.

Thank you, Comm ssioner and
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your staff, for being here. | have a
guestion around the expl osion of
bi ot echnology in the Gty of
Phi | adel phia, and is there a plan for
wast ewat er managenent ari sing out of
mllions of square footage of bio | abs
and life science activities? | was not
able to find it in the five-year
strategic initiatives, but maybe you've
al ready addressed that. So if you could
el aborate on that.

COW SSI ONER HAYMAN:  Let ne
ask Marc Cammarata to step up.

Did you have an answer?

DEPUTY COW SSI ONER JEVELL: |
can speak to it.

COW SSI ONER HAYMAN:  Go ri ght
ahead.

DEPUTY COW SSI ONER JEVELL:
Just so I"'mclear |'manswering the right
question, your question is related to the
wast ewat er that's generated from
bi oengi neering activities?

COUNCI LMEMBER AHVAD:  Yes.
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DEPUTY COW SSI ONER JEVELL:

So --

COUNCI LMEMBER AHVAD:  And
there's a | ot of biohazard as well
I nvol ved.

DEPUTY COW SSI ONER JEWVELL:
Yes. So the Water Departnent, as do all
| ocal water utilities operating
wast ewat er treatnent plants, inplenents a
federal programcalled the Pretreatnent
Program It delegates responsibility for
regul ati ng and enforcing controls on
i ndustrial wastewater discharges to the
publicly owned treatnment works or the
wast ewat er treatnent plant.

The Water Departnent currently
has a staff of engineers and field
technicians that are responsible for
permtting and enforcing permt
requi rements on industrial facilities of
all sorts all across the Gty. And so as
busi nesses are devel oping and growing in
the Gty, those businesses have a

responsibility to communicate to us.
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They shoul d understand the regul atory
envi ronnment, but we al so have a proactive
program cal |l ed Surveying where we are
reaching out to businesses that nmay not
understand the rules and regulations to
ensure that we're aware of the conponents
of their wastewater discharges and al so
appl ying the appropriate regulations to
ensure that they are protecting our
wast ewat er treatnent plants, which in the
end are the protection for public health
and for the rivers.

COUNCI LMEMBER AHVAD: So t he
issue really is -- | hear you. So a |ot
of people m ght know but still m ght not
choose to let you know, right? So is
there a trigger nmechani sm say, when
there's a permt pulled for sone sort of
facility, are you infornmed about that in
terns of what the inpact would be on your
services? 1|s there an intersectional
comruni cati on platformfor you with our
bui |l di ng options all around the Gty with
L&, for exanple?
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DEPUTY COW SSI ONER JEVELL:
Presently I'mnot specifically aware of a
trigger nmechanismfor that. A lot of
what we do for Surveying is |ooking at
kind of trade organi zati on docunentation
to identify classes of industry that may
fall under the regulations, and then we
do that proactive outreach in order to
ensure that they understand their
responsibilities in order to protect our
wast ewater treatnment plants to public
heal t h.

COUNCI LMEMBER AHVAD: | j ust
want to tighten that systemto nake sure
we don't have people who are violating
because they chose not to understand
sonet hi ng they' re supposed to do.

DEPUTY COMM SSI ONER JEWELL:

W' re al ways happy to work with our
governnent partners to share information
nore efficiently so that we can all be as
i nfornmed as possi bl e.

COUNCI LMEMBER AHVAD: And a

second question is about two things. The
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whol esal e wast ewater contracts are al
with outside entities outside the GCity;
Is that true?

DEPUTY COW SSI ONER YANGALAY:
Thank you. Yes. The whol esal e program
outside of the Cty.

COUNCI LMEMBER AHVAD: And t he
reason | ask is, do we have providers who
could be in the Cty or nmaybe they needed
to be brought up to speed to get those
contracts? The indirect inpact for our
econony is big when we use our homegrown
folks. So | just wondered if you have
| ooked at that and is that an opportunity
you're exploring so that we could -- our
| ocal fol ks could get those contracts?

DEPUTY COW SSI ONER YANGALAY:

If you nmay repeat the question, please.

COUNCI LMEMBER AHVAD:  So your
wast ewat er contracts are all outside the
Cty, and I'mlooking to see is there
avai lability for having those wastewat er
contracts inside, with inside providers,

peopl e who are in Phil adel phia so we
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could realize the revenue for having them
do the work that you need?

DEPUTY COW SSI ONER JEVELL: So
t he whol esal e agreenents are contractua
agreenents that the Water Depart nent
hol ds with outside nunicipalities, and
what the contract does is it allows them
to either receive wastewater conveyance
and treatnent services fromus or fresh
wat er delivery services fromus. And so
kind of the way it is structured it is --
we al ready have our agreenment with all of
the Gty of Philadel phia residents. W
do that through netering and billing.
Wth the outlying nunicipalities that are
subj ect to these whol esal e agreenents,
they are actually paying us so that they
don't have to own and operate their own
wast ewat er treatnent plant.

COUNCI LMEMBER AHVAD:  And so
the fol ks who are doing the actual work,
who you contract out to, are |ocal
Phi | adel phi a conpani es?

COW SSI ONER HAYMAN:  |t's our
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pl ant .

COUNCI LMEMBER AHVAD:  So
they're all |ocal Philadel phia? So the
contracts you do with the Montgonery
County or Bucks County, they are sending
their wastewater to be processed here, is
what you say?

DEPUTY COWM SSI ONER JEWELL:
Correct.

COUNCI LMEMBER AHVAD:  And t he
peopl e who -- you do the processing, but
Is there a supply chain where we coul d
have a conpany which is Phil adel phi an
participate in that, a supply chain
process for wastewater renediation, is
the question really.

DEPUTY COWM SSI ONER JEWELL: Go
ahead.

COW SSI ONER HAYMAN: | was
just going to say, it's just our
enpl oyees. It's our staff.

COUNCI LMEMBER AHVAD:  So it's
our |l ocal staff?

COW SSI| ONER HAYMAN:  Yes.

Page 355

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 02/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 356
4/ 2/ 24 - WHOLE - BILL 240179, ETC

COUNCI LMEMBER AHVAD: There's
no private business involved --

COWM SSI ONER HAYMAN:  There's
no private business.

COUNCI LMEMBER AHMAD:  -- in
this wastewater -- cleaning up the
wast ewat er basically that conmes from
el sewhere and Phi |l adel phi a?

COW SSI ONER HAYMAN:  No.

COUNCI LMEMBER AHVAD: So that's
all done inside?

COWM SSI ONER HAYMAN: W have
t hree wastewater plants, three drinking
water plants, and it's all Phil adel phia
Wat er enpl oyees.

COUNCI LMEMBER AHVAD: G eat.
Ckay. Thank you. So the contracts are
for you to receive noney from --

COW SSI ONER HAYMAN:  To
receive and to do it for them

COUNCI LMEMBER AHVAD: Good to
know.

COW SSI ONER HAYMAN:  But it's

our enpl oyees.
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COUNCI LMEMBER AHVAD:  Got you
Thank you.

Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:
You' re wel cone.

The Chair recognizes
Counci | menber Mark Squill a.

COUNCI LMEMBER SQUI LLA:  Thank
you, M. President.

And t hank you, Conm ssioner.
Appreci ate all your responsiveness. |
al so want to thank your staff, who has
been very responsive and al ways deal s
Wi th our constituent service issues.
They are great. They get back to you.
So great job with that.

"' mnot going to belabor the
poi nt because we did have a Commerce
hearing on the water run-off and
overfl ow, CSO overflow into the rivers.
We tal k about the great job of the G een
City, Clean Water program very
supportive of that. And just as we | ook

for grants and ot her opportunities, how
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we | ook to enhance our agreenent for
structure, but also |ook at what gray
I nfrastructure can be done to nake sure
that not only when it has rainy days and
stornms |i ke we have this week but even
when there's dry weat her overflow, how we
can protect this sewage fromgoing into
the rivers | think is sonmething that we
really need to concentrate on in the
future as we not only have the water
better for our fish and our recreation
but so that now that we're engaging the
water nore as a city and we're seeing
connections both on the Del aware and the
Schuyl kill, the river is becom ng nore of
a recreational facility for our citizens
and visitors.

Do you see yourself investing
in any gray infrastructure to help with
the CSO overflow into the rivers?

COW SSI ONER HAYMAN:  Gray
i nfrastructure?

COUNCI LMEMBER SQUI LLA:  Gray.

COW SSI ONER HAYMAN: Wl |, we
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have an integrated process in that we
al ways have to be able to review and
anal yze where we are at a specific point
intinme. So we're going forward with
green. To neet new national standards
and requirenents or there's a change in
technol ogy, we would | ook at gray and use
it to the benefit of the comunity.

But when it cones to the
Del aware as far as being swi nmable, there
are some issues there that we've | ooked
at and ot hers, as you know, have | ooked
at as far as it is a comercial fishing
| ane, and so it's dangerous to swmin
that area. Also too the |evel of
i ncrease in the processing of the water,
the wastewater, to get to the point where
you could swi mwoul d divert funding that
Is needed in other areas of town where we
woul d need to use to correct other
problens in the water system

So | say all that to say
there's a large listing of things that we

have to do throughout the City and we are
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constantly in a situation where we have
to bal ance what we're doing in one area
for one goal. And so with the -- to
answer your question, would we consider
gray, yes, we would consider it to the
extent that it nmakes sense in the big
pi cture what we have to do wth the facts
we're facing at that tine.

COUNCI LMEMBER SQUI LLA:  And |I'm
not saying do one or the other. | nean,
| think as a city we're able to do nore
than one thing and ook at it, but we
need to be able to plan for that. And
you know with the green infrastructure
and we're | ooking at even when the
studi es were done back in 2005, 2006 with
the rainfall totals how nmuch that has
changed with the gl obal warm ng and the
storns that we have been getting, which
IS even nore severe than the studies
showed in 2005 and 2006.

So, again, we're still very
supportive, but what el se can conpl enent

the green infrastructure work that we're
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doing? | think we need a plan in place,
because when there are opportunities and
there are grants available or if you're
| ooking at infrastructure noney fromthe
federal governnent, the people who get
that are people who are prepared, people
who al ready have a plan in place, people
who al ready have these are some options
we would i ke to do if we have that
opportunity, right?

So the green infrastructure is
there, but not having a plan for any gray
infrastructure work that sonme of these
ot her nmunicipalities have done woul d j ust
set us behi nd.

So ny suggestion would be to
| ook at these things to say, all right,
if we put plans in place for gray
infrastructure, if we had all the noney
in the world, what could we do, and be
prepared for that, because not every year
do we have opportunities |like we do now
with infrastructure dollars. And so ny

advice would be to work on it.
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| understand what you're
saying, that if you invest in certain
t hi ngs, other things would be taken away,
but if we don't, then we'll never have
that opportunity and then just say that
it's a shipping | ane and not a
recreational |lane. There's places |like
New York and Baltinore and ot her places
t hat have shi pping | anes and al so use
recreation in the sane waters. There's
ways to do it if we are coordinating,
col | aborati ng together.

So | would just like to see
that maybe a plan in place for using that
gray infrastructure be devel oped as you
nove forward.

| know Marc wants to junp in.

DEPUTY COVMM SSI ONER JEVELL: |
know. | know. | just wanted to offer,
we as a departnent, our |ong-termcontrol
plan is a blend of conventional gray
i nfrastructure and green stormat er
infrastructure. And what |'m kind of

hearing in this question is naybe we're
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not doing the best job of telling the
story of how we're investing in that
conventional infrastructure.

Now, ny background is in sewer
system operations, so |like the gray side
Is the side that nmakes ne happy. And so
| wanted to highlight, we have a few
projects right now, investnents in
conventional infrastructure that are in
the field being inplenmented right now,

i nvestments around the $200 mi|llion,
capital investnents, that will yield
around 750 mllion gallons of CSO
reduction. Some of them are visible,
sonme of them are not.

Wor ki ng i nsi de our Nort heast
Water Pollution Control Plant to increase
the ability of the plant to accept flow
It wll inpact the Frankford and Tacony
Creek watershed. W' re working on two
projects along the Del aware River, the
ol d Frankford Creek crossing, a siphon
that traverses under the creek, and then

up further north we're creating a new

Page 363

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 02/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 2/ 24 - WHOLE - BILL 240179, ETC
connection to our intercepting sewer
system and both of those projects
together wll yield imedi ate benefits
for CSO reduction. They're optim zation
and i nprovenents to our existing
coll ection systemthat, you know,

I ncrease our investnent in our
conventional infrastructure and inprove
our CSO performance.

COUNCI LMEMBER SQUI LLA:  And an
overall plan, right?

DEPUTY COWM SSI ONER JEWELL:
Yes.

COUNCI LMEMBER SQUI LLA:  And an
overal I plan.

DEPUTY COWM SSI ONER JEWELL:
Yes.

COUNCI LMEMBER SQUI LLS:  Go
ahead, Marc. | know you're dying --

MR. CAMMARATA: What he said.

Hi , everybody. Marc Cammarat a,
the Deputy for Planning and Environnent al
Services, Philly Water.

| think Ben summed it up. |
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mean, we can get you the list of 15 -- we
have 15 traditional infrastructure
projects scheduled in the next five to
seven years to take another half a
billion, billion gallon reduction bite
out of our CSO concerns. Those are al
traditional projects.

W' re constantly planning. Qur
entire departnment for hundreds of years
have tried to queue up projects. You
| ook at what is in our capital plan for
the next bunch of years. W have enough
projects to fund for the next 15 years.
It's a matter of getting the noney,
getting the rates, getting the bonds,
getting | ow cost of borrow ng, getting
grant funds to continue to deliver the
anount of projects we have, but we got a
strong stable of capital projects that
are traditional projects in the queue to
hel p us to continue to deliver water,
wast ewat er, stormmnater services for the
next 200 years.

COUNCI LMEMBER SQUI LLA:  And
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that's good. And |I'mnot saying we're
not doing a good job, but we always want
to be able to be prepared for nore if it
becones avail abl e.

When you tal k about five
billion gallons of sewage into the
rivers, that's a lot, right? And we're
doing a good job of trying to increase
that. A half a billion of that being
renmoved is great, but | think we could
still look to do better. So hopefully we
conti nue working with you on those plans
and comng up with additional ways we
could help wwth revenue, grants and ot her
ways, to be able to get that job done.

MR. CAMVARATA: Absolutely. To
t he Conm ssioner's point before, it's
about communi cation. W need to do nore
of it, nore frequent, nore detailed
conversations about not just what's in
front of us right now froma regul atory
standpoint but what's comng at us. |It's
going to be a significant strain on our

i nvestnents for the next coupl e decades.
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We need all the help we can, and we | ook
forward to those conversations. Thank
you.

COUNCI LMEMBER SQUI LLA:  Thank
you.

Thank you, M. Chair.

COUNCI L PRESI DENT JOHNSON:
Counci | menber Jeffery J. Young.

COUNCI LMEMBER YOUNG  Thank
you, M. President.

Looki ng at the budget, you
were -- Water Departnent budgeted in
actual obligations for Fiscal Year 2023 a
little over $13,000 for semnars, but in
Fi scal Year 2025, that junps to 657, 000.
Coul d you tell us why there's this huge
I ncrease in sem nars?

COWM SSI ONER HAYMAN: | wi |
have to -- unless you have the
information right there.

DEPUTY COWM SSI ONER YANGALAY:
I"'mtrying to reference.

COUNCI LMEMBER YOUNG It's on,

| guess, Page 32 of what we have under --
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| believe it's in the class -- the code
is 256, C ass 256.

(Wtness approached w tness
table.)

DEPUTY COVM SSI ONER JONES: Hi .
Good afternoon, everyone. Candi Jones,
Deputy Comm ssioner for Human Resources
and Admi ni stration.

So semnars, it's a centralized
pool of funds. W do dedicate quite a
bit of funding to training and
devel opnment of internal staff via
internal training and devel opnent
opportunities, going to conferences,
sem nars, menberships from professional
organi zations for our staff. W can get
you an item zed list of all those
sem nars that are planned for the next
fiscal year. | can certainly provide
that, along with all of our internal
training and devel opnent opportunities
t hat we have pl anned.

COUNCI LMEMBER YOUNG  Thank

you. | nean, again, it just seens that's
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a large increase from 2013, which is
13, 000, 2014, which is a little bit under
500, 000, 478,000, and then an additiona
al nost $200, 000 i ncrease in sem nars. So
thank you. If you can provide that to
us, | would really appreciate that.

DEPUTY COWM SSI ONER JONES:
Absol utely. W can do a historica
anal ysis for you, along with the item zed
listing. No problem

COUNCI LMEMBER YOUNG  Thank
you.

Also in that same class, C ass
250, it looks like there's al nbst about
$24 mllion in contracts. | know this
may not be sonething you would be able to
provi de us today, but can you get us a
breakdown of the denographics of the
| eadership in these particular contracted
entities as well as the associ ates who
are working on the particular matters?
I'"'mjust |ooking here particularly for
t he accountant services, |egal services,

things like that that are all under C ass
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250.

DEPUTY COWM SSI ONER JONES:
Certainly. W can provide that
I nformati on.

COUNCI LMEMBER YOUNG  And - -

COW SSI ONER HAYMAN: I f | may,
I wanted to go back. Wen you asked
about seminars, it's inportant to
understand that we have a turning
enpl oyee staffing issue in that we have
peopl e retiring, new individuals joining
us. They need to be brought up to speed,
need certain training. That's also one
of the things that attracts people to
Phi | adel phia Water, they're able to get
certain training to nove up in their
field. And so that's a big part of what
we're dealing with, is the fact that we
have an agi ng group |leaving and they're
bei ng replaced by a younger group that is
getting additional training as we go
f orward

It's also inportant to note

t hat when we were going through COVID,
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people didn't go on training. There
wasn't nmuch training going on. And so at
this point, we're trying to get things
back on track so that people are able to
get the additional education they need to
be proficient in their jobs and to
succeed at what they do. And, again, we
have an agi ng group of people who are
rolling out and we have a newer group
comng in that needs and benefits from
t he training.

COUNCI LMEMBER YOUNG  Thank
you.

M. President, | have one nore
questi on.

Regar di ng st ormnat er managenent
and affordable housing, in ny prior life
| represented property owners, builders,
devel opers, et cetera, who are now
bui | di ng affordable housing in the Gty.
They say an inpedi nent to buil ding
af fordabl e housing in the Cty is the
st ormnat er managenent costs, particularly

when there are -- where they're
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devel opi ng pretty much new bl ocks, right,
and if they were just devel opi ng one
single-fam |y house one off, the
st ormnat er managenent conpliance issues
woul dn't apply, but because they are now
devel oping multiple parcels at a tine, it
I ncreased the cost of devel opi ng these
af f ordabl e houses by about $15, 000 per
house essentially, and | wanted to figure
out is there sonmething where the Water
Departnment would be willing to | ook at
this issue to determ ne how we can
decrease the cost of devel oping
af fordabl e housing in the Cty wthout
essentially conprom sing sone of the
st or mmvat er managenent issues?

MR. CAMMVARATA: Hi. Marc again
here. Thank you very nuch for that
question. | know this has cone up with
the Turn the Key programas we start
t hi nki ng about how to create nore
af f ordabl e housing for not just Cty
enpl oyees but affordabl e housing across

the entire City.

Page 372

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee of the Whol e
04/ 02/ 2024

© 00 N o o b~ w N P

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

4/ 2/ 24 - WHOLE - BILL 240179, ETC

There is a cost to nmanagi ng
stormmvater. There's a cost born by us
for the services and there's a cost to
the devel opers for neeting the
regul ati ons that we have put in place in
order for that to happen.

You are correct that devel opers
are absorbing those costs to neet what is
in a way us figuring out ways to
privatize regulatory conpliance by having
those that nodify the Cty through
devel opnent practices to do their part in
mtigating the effects of devel opnent on
our water resources.

We are | ooking at right now
different ways to think about stornmnater
requi renments through our regulations that
apply to residential housing. Residents
or properties, it's hard to nmanage
stormnater at cheap costs. Large parcels
sonetines can identify and isol ate
sections of the property where they can
manage stormwater, but on small

residential units, it's hard to do that.
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So it's becone nore and nore conplex to
cost effectively manage stormat er.

We're going to have to figure
out ways to get creative, so we're
| ooking at different tools, we're | ooking
at different standards. W're
potentially maybe changing earth
di sturbance thresholds so that we can get
ot her properties that are non-residenti al
to kind of make up the slack from
managi ng stormmvater while we figure out
nore creative, maybe | ess onerous ways on
t hese residential properties.

We're al so going to have to get
alittle creative on thinking about
mtigation or banking and tradi ng, ways
for us to think about centralizing
st or mmvat er managenent nmaybe away from
that residential devel opnent so we're
still getting the benefits in that
comuni ty associated with decentralized
nat ur e- based stormwat er managenent t hat
our regqgul ations provide, but still all ow

us to kind of maxim ze the footprint for
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t he devel opnent property.

So it's a conplicated issue,
but it all is tied into maki ng sure that
we can manage stormivater and effectively
kind of mtigate the effects of
devel opnent that has caused kind of the
wat er resource-related i ssues we've had
by not managi ng devel opnent for
200 years.

COUNCI LMEMBER YOUNG  So j ust
as an FYl, I'mthe Vice Chair of the
Transportation and Public Uilities
Conmmi ssion, so we're probably going to be
hol di ng a hearing on this subject
sonetime in the future.

And as anot her conmment the
Conmm ssi oner made, we do use public noney
on private property. |It's other prograns
that we have, such as Basic Systens
Repai r Program and ot her prograns that
the Gty has to use public noney on
private property. So that's just -- we
have to think creatively on how we can do

that, if that's a goal of the City.
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Thank you, M. President.

COUNCI L PRESI DENT JOHNSON:
Thank you.

And wrappi ng us up,
Counci | woman Jam e Gaut hi er.

COUNCI LMEMBER GAUTHI ER:  Thank
you, Council President.

| don't have a question. |
have a request for information. | was
wondering if you could follow up with
Council with informati on on our progress
with respect to Geen City, Cean Waters
now that we're in year 13, progress as to
where we expect it to be by now and al so
i nformati on on what we expect to

acconplish on the plan in the FY25 budget

year.
COW SSI ONER HAYMAN:  Ckay.
COUNCI LMEMBER GAUTHI ER: Thank
you.
COW SSI ONER HAYMAN:  Thank
you. | could give you sone information
NOW.

COUNCI LMEMBER GAUTHI ER: Ckay.
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G eat .

COW SSI ONER HAYMAN:  And t hen
we'll follow up wth nore detail. Just
gi ve me one second, please.

W're in year 11 of 25 years.
As of the end of Fiscal Year '23, we had
923 green infrastructure sites in dozens
of nei ghborhoods, have resulted in nore
than three billion gallon reduction in
annual conbi ned sewer overflow. So the
requi red deliverables for this program
ranp up consi derably noving forward,
requi ring an increase of staff positions
to make our regul atory obligation.

The cost for construction and
mai Nt enance are going to increase as we
go forward. We wll continue to track
long-termresults and eval uate potenti al
nodi ficati ons as needed.

As a public utility, we take
responsibility to use revenues fromthe
water bills in an inpactful and equitable
way, and we renmai n dedicated to our

vi si on of conbi ni ng w despread
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nei ghbor hood- based green stor mwat er
i nfrastructure investnent and targeted
I nprovenents to our robust sewer system
to strategically reduce conbi ned sewer
over fl ow.

COUNCI LMEMBER GAUTHI ER:  Thank
you.

COW SSI ONER HAYMAN:  So we' ||
| ook and bring additional information to
you, additional data.

COUNCI LMEMBER GAUTHI ER:  Thank
you. And certainly | heard that in your
earlier testinony. It sounds inpressive.
I"'mtrying to put that in context to
where we wanted to be by now and al so
want nore information on what ranping up
| ooks li ke and how that conpares to where
we saw ourselves in the FY25 budget year.

COW SSI ONER HAYMAN:  Yes.
We'l|l be able to provide you additional
i nformation.

MR. CAMMARATA: And | could
give a little teaser. W can definitely

identify the budget line itens associ ated
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wi th funding our Consent Order and
Agreenent projects. As Ben nentioned
bef ore, we have about 12 to 15
traditional projects that are queued up
in the next five to seven years. W can
get a listing of those. Those are all
allowng us to further nibble away at the
CSO concern that we all have.

W' ve achi eved over 3,200
greened acres. W have another 2,000 in
t he design process right now. W're on
track to nmeet our year 15 conpliance
targets, and we're | ooking at the nunber
of projects in the queue and the
trajectory we need in order to neet year
20 at the sanme tinme, to Council man
Squilla's point, while always | ooki ng at
ot her infrastructure needs that serve
mul ti pl e purposes. So how are we
t hi nki ng about traditional infrastructure
that helps us with climate resiliency,
with flood mtigation, in addition to
hel ping us with water quality

i nprovenents as wel | .
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So a lot of projects in the
hopper. We can get details. W can get
budget line itenms and we can explain kind
of the trajectory we're on, not just for
year 15 but for beyond.

COUNCI LMEMBER GAUTHI ER:  That' s
great. It would be good to understand
how that all fits together, and | know
that we were stars internationally for
our efforts to use green stornmiater
infrastructure. At |east at one point we
were, and | just want to nake sure that
we're still holding that as a high
priority for the Gty.

MR. CAMMARATA: Absol utely.
Thank you.

COUNCI L PRESI DENT JOHNSON:
Thank you.

Any ot her questions or
comments, Madam Leader? You want to sl am
one in there before we go for an
adj our nment ?

COUNCI LMEMBER RI CHARDSON:

Thank you, Council President. | wll
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subm t the bal ance of ny questions,
because they're very | ong.

COUNCI L PRESI DENT JOHNSON:
Ckay.

COUNCI LMEMBER RI CHARDSON:
That's why | only got in one.

MR. CAMMARATA: | f that binder
is any indication, yeah, they sure are.

COUNCI L PRESI DENT JOHNSON: W
t hank you for your testinony, and
Conmm ssi oner, as always, good to see you
and continue to keep up the good work.
Thank you very nuch.

And also for all of the
i nformati on requested, please nake sure
you provide that information to the
Chair, and we will provide it to nenbers
as wel .

COW SSI ONER HAYMAN:  Thank
you.

COUNCI L PRESI DENT JOHNSON:  The
Chair recogni zes Counci |l nenber Kat hy
G lnore Richardson for a notion that the

public hearing and neeting on the bills
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4/ 2/ 24 - WHOLE - BILL 240179, ETC
and resolutions for the Conmttee today
stand in recess until Wednesday, April
the 3rd of 2024 at 10:00 a.m in Room
400, City Hall.

COUNCI LMEMBER RI CHARDSON:
Thank you, Council President. | nove
that Council's Commttee of the Wole
stand in recess until Wadnesday,

April 3rd at 10:00 a.m

(Duly seconded.)

COUNCI L PRESI DENT JOHNSON: |t
has been noved and properly seconded t hat
the public hearing and neeting on the
bills and resol utions before the
Commttee today stand in recess until
Wednesday, April the 3rd, 2024 at 10:00
a. m

Al in favor will signify by
sayi ng aye.

(Aye.)

COUNCI L PRESI DENT JOHNSON:
Those opposed?

(No response.)

COUNCI L PRESI DENT JOHNSON:  The
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4/ 2/ 24 - WHOLE - BILL 240179, ETC
ayes have it and the notion carries, and
this Commttee stands in recess until
Wednesday, April the 3rd, 2024 at 10: 00
a.m in which we will reconvene.

(Commttee of the Wole

adjourned at 4:41 p.m)
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CERTI FI CATE
| HEREBY CERTI FY that the
proceedi ngs, evidence and objections are
contained fully and accurately in the
st enogr aphi ¢ notes taken by ne upon the
foregoing matter, and that this is a true and

correct transcript of sane.

M CHELE L. MJURPHY
RPR- Not ary Public

(The foregoing certification of this
transcri pt does not apply to any reproduction
of the sanme by any neans, unless under the
di rect control and/or supervision of the

certifying reporter.)
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