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COUNCI LWOVAN PARKER:  Thank
you so very nuch. Good afternoon
everyone.

Bef ore we begin the public
hearing, | will make the foll ow ng
announcenent: Due to the continuing
threat to public health from COvVI D 19,
City Council Conmttees are currently
neeting renotely. W are using
M crosoft Teanms to nmake these renote
heari ngs possi bl e.

I nstructions for how the
public may view and offer testinony at
public hearings of Cty Counci
Committees are included in the public
hearing notices that are published in
the Daily News, Inquirer and Legal
Intelligencer prior to hearings and
can al so be found on PHLCouncil.com
| now note that the hour has cone.

Before | ask Rachel to cal
the roll for those viewing this
heari ng on Channel 64, | want you to

be aware that we will be imredi ately
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recessing this hearing to 3:00 p. m
today so that we may attend
swearing-in cerenony for our newest
col | eague M chael Driscoll. This
means that we will not hear any
testinony until the 3 o' clock hour.
So please tune back in at 3:00 p.m if
you'd like to watch this hearing. |
want to thank you all so very nuch for
your under st andi ng.

Rachel, will you please cal
the roll to take attendance. Menbers
that are in attendance, will you
pl ease indicate that you are present
when your nane is called. Also,
pl ease say a few brief words when
respondi ng so that your inage wll be
di spl ayed on screen when you speak.
Rachel , pl ease proceed.

THE CLERK: We have
Vice-Chair Brian O Neill.

COUNCI LMAN O NEI LL: Good
af t ernoon, everyone.

THE CLERK: Counci | menber
Al'l an Donb.
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COUNCI LMAN DOMVB:  Good
af t ernoon, Madam Chair and col | eagues.
" m present.

THE CLERK: And,
Counci | menber Katherine G| nore
Ri char dson.

COUNCI LWOVAN G LMORE
Rl CHARDSON: Good afternoon, Madam
Chair and col |l eagues. | am present.

COUNCI LWOVAN PARKER:  Thank
you all so very nmuch. A quorum of the
Commttee is present. This hearing is
called to order and we will now go
into a public neeting to recess the
public hearing and neeting until
3:00 p.m this afternoon.

Wth that being shared, this
Is the public neeting to recess our
public hearing and neeting. Wth that
in mnd, the Chair recogni zes
Counci | menber O Neill for a notion.

COUNCI LMAN O NEI LL:  Thank
you, Madam Chair.

| nmove that the public

heari ng and public neeting on Bill
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Nos. 220487, 220493 and 220526 be
recessed until 3:00 p.m this
af t ernoon.

COUNCI LMAN DOVB:  Second.

COUNCI LWOVAN PARKER:  The
Chair notes for the record that
Counci | menber Donb seconds the noti on.
It has been noved and properly
seconded that the public hearing and
public nmeeting on Bill Nos. 220487,
220493 and 220526 be recessed until
3:00 p.m this afternoon.

Al'l those in favor of the
nmotion will signify by saying aye.

(Ayes.)

COUNCI LWOVAN PARKER:  Those
opposed?

(No response.)

COUNCI LWOVAN PARKER:  The
ayes have it and the notion carries,
and the public hearing and public
meeting on Bill Nos. 220487, 220493
and 220526 stands in recess until
3:00 p.m this afternoon.

Thank you all again so nuch
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for your patience and we'll see you
shortly.
COUNCI LMAN DOVB:  Thank you.
(Afternoon recess.)
COUNCI LWOVAN PARKER:  Good
af ternoon, everyone. W wll now
reconvene the public hearing of the
Comm ttee on Labor and Civil Service.
Rachel, will you pl ease cal
the roll to take attendance. Menbers
that are in attendance wll please
I ndi cate that you are present when
your nane is called. Also, please say
a few brief words when respondi ng so
that your image will be displayed when
you speak.
THE CLERK: Counci | menber
Al'l an Donb.
COUNCI LMAN DOVB: Good
af ternoon, Madam Chair. | am present.
THE CLERK: Counci | menber
Der ek G een.
COUNCI LMAN GREEN:  Good
af ternoon, Madam Chair. | am present.

THE CLERK: Counci | menber

Strehl ow and Associ at es/ LEXI TAS
215-504- 4622




061022- Conmi ttee on Labor and Civil Service

6/ 10/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Kat herine G I nore R chardson.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Good afternoon, Madam
Chair. | am present.

THE CLERK: And we also are
j oi ned by Council nenber Kenyatta
Johnson who is not a nenber of the
Comm ttee, but whose bill is being
heard here today.

COUNCI LWOVAN PARKER:  Rachel ,
does that wholly contain our quorunf

THE CLERK: Yes. W have
four menbers of the Comm ttee on which
makes a quorum

COUNCI LWOVAN PARKER:  Ckay.
Thank you so very nuch. A quorum of
the Commttee is present and this
hearing is called back to order. This
Is the public hearing of the Conmttee
on Labor and Cvil Service on Bil
Nos. 220487, 220526 and 220493.

Rachel, wll you please read
the titles of the bills.

THE CLERK: 220487, an

ordi nance anending Title 22 of The
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Phi | adel phia Code, entitled "Public
Enpl oyees Retirenent Code," by

nodi fying the circunstances when City
of Phil adel phia retirees continue to
receive retirenment benefits foll ow ng
re-enpl oynent, providing for other

rel ated benefit requirenents and
maki ng certain technical changes, and
anendi ng Chapter 20-900 of The

Phi | adel phia Code, entitled "Health
and Wel fare Benefits for Pension

Enpl oyees, " by nodifying the
circunstances when City of
Phi | adel phia retirees who are
re-enpl oyed nust contribute to their
health and welfare benefits and to any
applicable union, all under certain
terns and conditions.

220526, an ordi nance anendi ng
Chapter 9-2300 of The Phil adel phi a
Code, entitled "Protection of
Di spl aced Contract Wrkers," to extend
protections for displaced contract

workers to airport service enpl oyees

and par ki ng workers enpl oyed t hrough

Strehl ow and Associ at es/ LEXI TAS
215-504- 4622




061022- Conmi ttee on Labor and Civil Service

6/ 10/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

service contracts or subcontracts to
performwork within the Gty of
Phi | adel phi a.

And 220493, an ordi nance
amendi ng Subsection 11 (Leases and
Subl eases) of Section 17-107 of The
Phi | adel phi a Code, entitled
"Contractors: Labor Managenent

Rel ati onshi ps," to provide that any
City airport operating agreenent or
regul ations of the Cty concerning
rates and charges for the use of
airport gates and other facilities
shal|l be deened to incorporate the
prevailing wage requirenments
applicable to City | eases, Covered
Airport Service Contracts and Covered
Airport Service Enpl oyees, and nmaki ng
ot her changes concerni ng Covered
Airport Service Enpl oyees, all under
certain ternms and conditions.

COUNCI LWOVAN PARKER:  Thank
you so very much.

Before we begin to hear

testinony fromthe w tnesses we have
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for today, everyone who has been
invited to the neeting to testify
shoul d be aware that this public
hearing is being recorded. Because
the hearing is public, participants
and vi ewers have no reasonabl e
expectation of privacy. By continuing
to be in the neeting, you are
consenting to being recorded.

Additionally, prior to
recogni zi ng Menbers for the questions
or comrents they have for w tnesses, |
will note for the record at this tine
that we will use the chat feature
avail able in Mcrosoft Teans to all ow
Menbers to signify that they wish to
be recognized. 1In order to conply
with the Sunshine Act, the chat
feature nust only be used for this
pur pose.

Now, before | have Rachel
call the first panel for coments on
Bill No. 220487, | want to nmke sone
comments on this legislation for which

| amthe sponsor. Wen we unveil ed
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t he Nei ghborhood Safety and Community
Policing Plan on March 30th, and this
Is reflective of comments nade when
this bill was originally introduced in
Council, one of the things | noted for
the record was that the people of
Phi | adel phia did not want those of us
el ected to public office to sinply be
expert articulators of the problens
facing our City.

| nstead what | affirnmed at
that tine is what | whol eheartedly
bel i eve and, that is, that the people
fromall walks of [ife in
nei ghbor hoods across our City, they
want us to proffer solutions with a
sense of urgency in efforts to ensure
that the overall public health and
public safety of our City is, in fact,
our nunber one priority.

| also at that tinme noted
that as it related to the vacancies
available in our Cty, that the Fire
Department was short 700 positions of

its full conplenent that included
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paranedi cs, firefighters and EMs.
The Police, and we had | earned this
during their call backs during our
budget hearings, they were 522
positions short of their allowable
full compl enment of sworn officers, and
our Conmm ssioner CQutlaw affirmed for
the record that the only chall enge
that was standing in the way of
I npl enenting at scale that proactive
comrunity policing, that is, bike
patrol and beat officers in al
nei ghbor hoods across the City, not
t hose who are there deployed in
efforts to respond to crine, but
bui | di ng and strengthening conmunity
police relationships in neighborhoods,
the only thing standing in between
t hat was manpower.

The Departnent of Corrections
during that tine, they were 633
correctional officers short and that
was inpacting the Departnent's ability
to pronote enpl oyees internally. And

L& as it related to inspectors al so
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had a significant shortage. So when |
I ntroduced this bill that would in
essence allow the City to rehire
retirees while allowng themto retain
their nonthly pension, it was an idea
that would apply to all retired
enpl oyees here in the City of
Phi | adel phi a.

When this bill was
i ntroduced, | also noted for the
record that while | had not at that
time, that | would conmmunicate with
the | eadership of all of the nunicipal
uni ons representing enpl oyees here in
the Gty of Philadel phia and that in
order for this legislation as it was
witten to be inplenented, our Myor
woul d have to decl are that an
extraordi nary circunstance exists that
threatens the public health, safety
and welfare of this Gty and identify
speci fic departnents and types of
enpl oyees that needed to be rehired
w t hout having their pension benefits

suspended, and then City Council would
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I n essence have to approve that such a
decl arati on was necessary via
resol ution.

The rehired retirees in this
| egi sl ati on could be re-enpl oyed for
up to three years. They would earn a
paycheck while receiving their nonthly
pension, and at the sane tine they
woul d not have to pay into our Pension
Fund and they woul d al so not earn
addi tional service credit under the
pensi on plan. W were extrenely
sensitive to the fiscal stability of
our Pension Fund.

The bill al so anended the
heal th and wel fare benefits for
pensi on enpl oyees to clarify that any
rehired retiree would have to neke
contributions to the applicable health
and wel fare fund and pay uni on dues
during their period of rehiring. Wy
was this significant, Cherelle?
Because | ama firmbeliever that the
men and wonmen who are a part of the

uni ons representing workers in the
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City of Philadel phia have a right for
anyone who is enployed by our Gty to
be contributors to our |ocal unions.
| tal ked al ready about the departnents
and the chall enges they were facing
with hiring and retention and all of
t he vacancies that were only
exasperated by COVID-19, the civi
unrest and this period that's often
referred to as the Great Resignation.
For the benefit of the
vi ewi ng public who may not know this,
| also want you to know that many of
these City positions have extensive
trai ni ng and onboardi ng requirenents.
So that sense of urgency that you
heard nme reference about the now, the
ability to bring these retirees back
I mredi ately to assist us in this
crisis, you may not know what that's
| i ke, but for the police acadeny they
have a ni ne-nonth | ong process and
there is a six-plus nonth | ong
training for L& inspectors. And you

heard ne note that we didn't have the
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| uxury of tinme to recruit and/or train
all the new enployees in order to fill
t he vacanci es.

Wth that being said, | did
everything that | said | would do. |
met with all of our union | eadership.
Many of them gave recommendations for
anendnents that we have since
forwarded over to the GCty's Law
Departnent. Sone, in particular
District Council 33, registering its
opposition to the |l egislation sent a
|l etter to ne that will be a part of
the public record for this hearing
along with an additional letter that
was sent to nenbers of City Counci
regi stering their opposition to the
| egi sl ati on.

However -- and | am pl eased
to note this today for the record,

t hat when communicating with the Law
Departnent about this |egislation, and
particularly as it related to many of
t he anendnents that we wanted to have

i nserted and of fered here today, they

Strehl ow and Associ at es/ LEXI TAS
215-504- 4622




061022- Conmi ttee on Labor and Civil Service

6/ 10/ 2022

17

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Informed us that legislation fromGty
Council could actually nore conplicate
| npl ementing this issue froma | egal
perspective. And of course, we asked
why. And they said because of the
separation of powers, the | abor | aws
and t he pension | aws.

And while we were reading
this response and communi cating with
our Law Departnent, it rem nded ne of
t he conversation that we recently had
around the residency requirenent. You
all wll know that the Gty Council of
Phi | adel phia re-established residency
that had been in place for up to 50
years up until '08, and we repeatedly
t al ked about the Home Rule Charter
allowing the Cvil Service Conm ssion
to wai ve the residency requirenent at
t he request of our personnel director
when there aren't qualified
Phi | adel phia residents available to
fill these vacant positions.

| am pleased to note while it

did take sone tinme, this was not
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exercised, but it eventually was in
April of 2022 and that was when our
Mayor, our Adm nistration waived the
resi dency requirenent for police and
correctional officers. And as the Law
Departnent affirned, as we affirned,
there was no |l egislation needed to
enpl oy the use of that waiver.

It is wth this in mnd today
that we will continue to hear the
testinony on this bill about the need
for using the tool of being able to
rehire retirees here in the Cty of
Phi | adel phia as a tool to address the
crisis we have right now but as per
the Law Departnent, the Gty of
Phi | adel phia has the ability to do
this now

So we w Il hear again for
t hose who have testinmony in the
affirmati ve and/ or agai nst that you
have submtted in witing, all of that
will be a part of the public record.
But we will also get the benefit of

t hose who are present today, because
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we will continue to advocate for the
rehiring of retirees here in the Cty
of Phil adel phia to address the now.

Let ne say that when |
introduced it, | said | didn't think
this was going to be a silver bullet
to solving our ongoing crisis
associated with our vacancies in the
City or solving the challenges with
t he ongoing violence or the HR i ssues
that we are having with even just
trying to convince people to apply.
This is one tool in the tool box, Gty
of Phil adel phia. The potenti al
rehiring of retirees who have al ready
been part of the City of
Phi | adel phia's workforce and we have
the ability to do that now.

So with that being said,
Rachel, | want you to call the first
panel that we have schedul ed to
testify here today on Bill No. 220487.

THE CLERK: Rob Dubow.

COUNCI LWOVAN PARKER:  Thank

you, M. Dubow, for your presence.
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Just state your nane for the record
and please feel free to proceed with
your testinony.

MR DUBOW (Muted) -- it
would help if I wasn't nuted. Good
afternoon, Chair Parker and nenbers of
the Commttee. |'m Rob Dubow, the
Director of Finance, and |I'm here
today to testify in support of Bill
No. 220487, which would allowthe Gty
to rehire retired enployees for up to
three years and those enpl oyees w |
continue receiving their nonthly
pensi on while al so earning a sal ary.

The | egislation is designed
to give the Gty additional options
for filling crucial vacancies during
hiring energencies wthout creating
addi tional costs to the Pension Fund.
The | egi sl ation provi des additional
options for hiring by allow ng the
Mayor w th approval from Council to
decl are an energency that requires
bri ngi ng back retired enpl oyees.

Wi | e those enpl oyees woul d
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continue to receive their pension
paynents, the Pension Fund is al ready
I ncurring those costs, so the bill
does not create extra costs to the
Pensi on Fund. And it guarantees that
by limting participation in the
programto |l ess than three years.

That ensures that participant's
pensi on benefits woul dn't be
recal cul ated and that would create the
cost for the fund.

We agree this bill could help
the Gty address the shortage of Gty
enpl oyees in critical roles, including
in the Police Departnent. Thank you
for your consideration and the
opportunity to testify. |'mjoined by
representatives of the Police
Depart nent and Departnent of Human
Resources, and we're happy to answer
any questions you m ght have.

COUNCI LWOVAN PARKER:  Thank
you so very much, M. Dubow, for your
testinony. | do want to affirm what

M. Dubow stated, that D.C. Wnberly,
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C.I. Cochran, S.I. Healy, and Val
Hosendorf -- hope | did not chop those
nanes up -- are here for questions.

And, M. Dubow, just again
you heard nme in ny opening remarks
note that after being consulted and
wor ki ng very closely with the Law
Departnment in trying to get all of the
anendnents that we were attenpting to
work on to get inplenented into this
bill and as we begin to work through
the then, Law infornmed us that this
was sonething that the Gty could
achi eve without |egislation.

Wth that being said,
M. Dubow, froma finance perspective
and for the benefit of the public, |
wanted you to just reaffirmfor the
public that wth the vacancies that we
have, even those that | referenced in
nmy opening remarks, if, in fact, the
Gty of Philadel phia enpl oyed the
rehiring of retirees as a tool to get
wor kers back in our roles and doi ng

the work necessary to nove our City
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forward, you are telling us that we
could do so in a manner that woul d not
have an inpact on the fiscal stability
of our Pension Fund?

MR. DUBOWN That is correct.
The way the bill is constructed,
enpl oyees could stay for up to one day
| ess than three years. As long as
they didn't stay for three years,
their pension benefits would not be
recal cul ated so there would be no
| npact on the Pension Fund.

COUNCI LWOVAN PARKER:  Thank
you so very nmuch. And | have a
guestion and |I'mnot sure who, if it
woul d be D.C. Wnberly or any of the
nmenbers of the Departnent whose nanes
| called, you heard ne during ny
openi ng remarks reference what our
Comm ssi oner Danielle Qutlaw affirmed
on the record when you all were before
us during the budget hearings and,
that was, in that Phil adel phia
Nei ghbor hood Safety Community Poli cing

Pl an, one of the things that we call ed
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for was 300 nei ghbor hood- based
comrunity policing officers, that is,
bi ke patrol and beat officers who
woul d have a proactive presence in

nei ghbor hoods, not there to in essence
respond to crinme the way we know it,
and one of the things the Conmm ssi oner
responded to during that tinme, | asked
her was the only thing stopping you
frominplenenting a plan, and in ny
mnd it was proactive, we have 10
Districts, that woul d have been 30
community policing officers, bikes, on
t he beat in nei ghborhoods would be in
essence manpower and the Comm ssi oner
affirmed that.

Coul d any of you affirm not
just of the need and the val ue of
community policing, that is,
proactively having beat officers and
bi ke patrol in neighborhoods that are
not a part of Operation PinPoint, that
are not a part of the GVI, but
proactively policing in nei ghborhoods,

woul d you also affirmtoday that the
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only thing that would be standing in
the way of the Departnent doing that
| S manpower ?

DEPUTY COW SSI ONER W MBERLY:
Good afternoon. |'m Robin Wnberly,
Deputy Conmm ssioner of the Ofice of
Prof essi onal Responsibility. And that
Is correct, in order for us to be nore
visible in the comunity, nore
I nvol ved in proactive things, we need
nore people, so it is definitely a
manpower i ssue.

COUNCI LWOVAN PARKER:  And
woul d you say, D.C. Wnberly, if in
fact the Gty of Philadel phia enpl oyed
the use of this tool to rehire
retirees, would that be of course an
added val ue and/or benefit to the
Departnent in our ability to
proactively deploy officers in
nei ghbor hoods across the Cty?

DEPUTY COWM SSI ONER W MBERLY:
Yes, we feel that that would help in
our efforts.

COUNCI LWOVAN PARKER:  Now,
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one of the things that we did in
preparation for the devel opnent of
this bill is that we made sure that we
did have conversations with Gty

wor kers from across the board. |

don't care if they were Correctional
Oficers, if they were in the Fire
Department or the Police Departnent to
hear about whether or not there were
retirees who would be interested in
com ng back, because | heard a | ot of
naysayers saying that won't be
possi bl e.

The problem the public
safety problem the gun viol ence
problemin the Gty of Philadelphiais
so intense that there would be no
retired police officers that woul d be
I nterested in com ng back to being
menbers of this departnent. Can any
of you affirm whether or not you agree
with that statenent, that if we were
enpl oying the use of this tool, do you
t hi nk we woul d not get anyone to show

up?
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DEPUTY COW SSI ONER W MBERLY:
We believe we woul d have sone people
show up, yes.

COUNCI LWOVAN PARKER:  It's
i nportant for us to be able to get
that on the record because when we
wer e questioning the nunber of new
potential sworn officers who would be
maki ng it through the acadeny and we
were trying to get through that nunber
of 300, we were trying to figure out
how many from each class we coul d get
to be assigned to community policing.

Wth that being said, just
fromtoday or throughout 2022 based on
t he scheduling that we have now, the
cl asses that we have now, the classes
that we are preparing to start in the
future wthout using this tool, how
many new officers do you think that we
prospectively would be bringing on?

DEPUTY COWM SSI ONER W MBERLY:
Well, right now we have a class of 80
that's due to graduate in Septenber.

COUNCI LWOVAN PARKER: 80, and
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they don't finish until Septenber?

DEPUTY COWM SSI ONER W MBERLY:
Exactly. And when you | ook at our
attrition nunbers and retirenent
nunbers, we're really repl acing
one-for-one or nmaybe one-for-two.

COUNCI LWOVAN PARKER:
D.C. Wnberly, that's extrenely
| nportant. Sonebody fromthe view ng
public is listening to you and they
didn't nmake that correlation. You
just said a class now of 80 people
schedul ed to graduate in Septenber,
but you tal ked about attrition. So
you're saying -- so explain that to
us. For every new person in that
class, you're telling nme you could
potentially have sonmeone who is
retiring or just nmaking a decision to
| eave?

DEPUTY COW SSI ONER W MBERLY:
That's correct. People | eave every
day. Wiether it be retirenent, sone
resign, sonme |eave for other

enpl oynent opportunities, and that's a
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nunber that we can't gauge unl ess
they're in the drop. So we'll know if
they're in the drop that they're

| eaving. So right nowlike |I said, we
have 80 com ng out.

COUNCI LWOVAN PARKER:  And how
many nore classes are we expected to
start before that class is finished?

DEPUTY COW SSI ONER W MBERLY:
We're hoping to start at |east one
cl ass, one nore class.

COUNCI LWOVAN PARKER: At
| east one nore?

DEPUTY COW SSI ONER W MBERLY:
Yes, but | don't have the nunber of
t he anount of people.

COUNCI LWOVAN PARKER:  Ckay.
That's the | argest size of the class
that we've ever had going through the
acadeny? |Is 80 a |large class?

DEPUTY COW SSI ONER W MBERLY:
In today's tinme 80 is a |arge class,
yeah. W' ve had a class of 150, so
we've had | arger classes before. |

beli eve one of the classes before this

Strehl ow and Associ at es/ LEXI TAS
215-504- 4622




061022- Conmi ttee on Labor and Civil Service 30

6/ 10/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

80 may have been 100 or close to 100.

COUNCI LWOVAN PARKER: C ose
to 100. So, in fact, again for the
benefit of the view ng public who's
|istening to this, you hear about the
nunber of folks who are in our acadeny
ri ght now scheduled to cone out in
Septenber, D.C. Wnberly just affirnmed
t hat we have another class that is
com ng through, but we have no way of
maki ng a determ nation right now as to
the nunber that we will have in that
cl ass.

And so, based on these
nunbers w t hout enpl oying the use of
this tool that would all ow
Phi | adel phia to rehire retirees, there
Is no way | could see us getting to
t hat proactive 300 nunber of having
of ficers engaged in conmunity policing
in a way that we know it on the
ground, and the only barrier to that
woul d be manpower. | just want you
all to affirmit and that |I'm not

summari zi ng what you just said
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I naccurately. Wuld you affirmthat
that is correct, D.C. Wnberly?

DEPUTY COWM SSI ONER W MBERLY:
Yes, | do.

COUNCI LWOVAN PARKER:  Ckay.
Thank you so very nuch. At this tine
| want to -- let nme see if | can pul
up this. GCkay. W have a question
from Counci | nrenber Donb.

Chair recogni zes
Counci | menber Donb.

COUNCI LMAN DOVB:  Thank you,
Madam Chair. Thanks for this
| egi sl ati on.

| just have a few technical
questions | wanted to ask. And |
guess one is to Rob Dubow and, that
Is, if we're hiring retired peopl e
back onto the Departnent's force,
what ever, Fire Departnent or Prisons,
Is it less expensive for us to bring
back retired people who are not going
to be in the pension plan who are
already in the pension plan? Wat are

t he cost nunbers by conparing their
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costs to soneone new we hire, what
woul d the cost differential be?

MR. DUBOW Yeah. So not
getting into specific dollars because
t hat woul d depend on things |ike
salary, | can tell you kind of the
general theory, which is these
enpl oyees woul d cone back, and again
as | said for less than three years,

t hey woul d not have recal cul ati on of
t heir pension benefits, so there'd be
no addi tional pension costs for the
Pensi on Fund.

I f we hire sonmeone new, that
enpl oyee wll get a pension and
there'll be pension costs that wll be
accrued during their tinme period.

COUNCI LMAN DOVB: So woul d
you say depending on the salary to
bring them back, it's a good
possibility it mght be | ess expensive
to hire the retired people than new
peopl e?

MR, DUBOW It wll

definitely be | ess expensive for the
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Pensi on Fund.

COUNCI LMAN DOVB: Ckay. And
the other question | have is do we
have any idea how many people m ght be
i nt erested?

MR. DUBON | don't know
that. | don't think we've gone out
and started to sell this programyet.
W're waiting for the bill to pass.

COUNCI LMAN DOMB:  Ckay. And
does anyone know as we sit here today
and Madam Chair nentioned this
al ready, how many vacancies right now
are actually in the Police Departnent
as of today?

DEPUTY COW SSI ONER W MBERLY:
Currently we have nore than 540
vacanci es.

COUNCI LMAN DOVB: 540. And
how many do we have out on desk duty
or sick duty?

DEPUTY COWM SSI ONER W MBERLY:
You're referring to | QD?

COUNCI LMAN DOVB:  Yes.

DEPUTY COWM SSI ONER W MBERLY:
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" m not sure about the nunber, but |
believe it's around maybe 400, 500.

COUNCI LMAN DOVB:  And are we
I ncl udi ng people that are out on sick
| eave and al so on desk duty because
they can't be out in the field?

DEPUTY COW SSI ONER W MBERLY:
Yes.

COUNCI LMAN DOVB: So we could
just say just in general it's about
1,000 officers who are not avail able
out of 64007

DEPUTY COW SSI ONER W MBERLY:
That's correct.

COUNCI LMAN DOVB: Ckay. Al
right. Thank you, and thank you for
this legislation. Thank you very
much.

COUNCI LWOVAN PARKER:  Thank
you so very much, Council menber Donb.

| don't see any additi onal
guestions for this panel in the chat
or text nessages because sonetines we
can't |ift our hands or even type in

the chat. But hearing none, | want to
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t hank each and every one of you for
your testinony.

And | don't know if
D.C. Wnberly or Healy or any of the
of ficers who are on, on behalf of the
Departnent, are there just any overal
comments that you want to register on
the record about Phil adel phia's
potential to use the tool of rehiring
retirees to help fill the vacancies
that you have in the Departnent as a
tool? Any comments that you want to
regi ster on the record regarding this
concept ?

| NSPECTOR HEALY: This is
Staff Inspector Healy. Just
basically, | appreciate -- on behalf
of the Departnent, thank you. W're
trying creative ways to fill our gaps
and we appreciate the efforts that you
have put forward. So | just want to
say thank you on behalf of the Police
Conmi ssi oner .

COUNCI LWOVAN PARKER:  Thank

you again so very much for your
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t esti nony.

Wth that being said, Rachel,
can you please call the next panel
that we have to testify on this
| egi sl ati on.

THE CLERK: Yes. W have
Paul Levy and Jabari Jones.

COUNCI LWOVAN PARKER:  Thank
you so very nuch.

| see Paul Levy on screen.
Paul , woul d you pl ease state your nane
for the record and proceed with your
t esti nony.

MR, LEVY: Yes. M nane is
Paul Levy. |'m President of the
Center Gty District. And, Chair
Parker and nenbers of the Commttee,

t hank you very nuch for the
opportunity to testify. |'mvery

pl eased to testify in favor of Bill
220487, which anmends that portion of
The Phi | adel phi a Code so you can
re-engage fornmer retired officers.

W now know you don't need to

anend it. You can do it now. But
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extraordi nary circunmstances which
threaten the public health, safety and
wel fare of Phil adel phia exist in

nei ghbor hoods across the entire City
and in the downtown. \Whether it's gun
vi ol ence creating a climate of terror
for children, parents and teachers,
ranmpant drug use that nakes people
afraid to wal k or do business in sone
of our communities or the neglect of

| ow-1 evel retail crinme and quality-of-
| ife challenges.

Too many Phi |l adel phi ans now
feel the public environnent is
dangerous, dirty and out of control.
In those circunstances, those
busi nesses and peopl e who have the
ability to leave will choose to
depart. W |lose jobs and we | ose
popul ation. So public safety is the
foundati on for nei ghborhood stability
and j ob grow h.

Bri ngi ng back retired
officers as you' ve said, Councilwonman

Parker, is just one part of the
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equation. Step two is sonething |'ve
heard you say very frequently, a
renewed focus on conmunity policing.

At the core of community policing is a
partnership wi th nei ghborhood and

busi ness groups, in which police and
public officials ask what are the

| ssues that make you feel unsafe and

t hen shaping strategi es to address

t hose chal | enges.

We don't want or need police
as warriors. W want them as
guardi ans of a renewed comunity
definition of public safety. That
means police working in partnership
W t h business organi zati ons, soci al
service, nental health and drug and
al cohol teans. This is not a choice
bet ween services and policing. W
need nore of both.

Step three is expanding the
police cadet programto a nodel nuch
cl oser to what they're doing in Boston
and Chicago to attract many nore young

residents into policing. That wll
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take nore tinme, but that's also an
i nportant step. Step four is to do
the serious work on alternative
t hrough incarceration. W need to
restore the very successful Community
Court that operated downtown for nore
than a decade that sentenced people
not to jail, but to drug and al cohol
or mental health treatnent and
communi ty sentences, performng
comrunity service back in the
nei ghbor hoods in which they commtted
their crimes. It's called a
restorative justice. W need to
expand that citywide. Again, thisis
not an either-or but a both-and
choice. Better services and nore
conmuni ty policing.

As you know in Center Cty
t hrough our i nprovenent district,
we're doing many of the things. W
depl oy 100 sidewal k sweepers. W
depl oy 40 uni forned, unarnmed people
patrolling on the street. W depl oy

21 bi ke patrol officers who work
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closely in partnership with police.
We focus on greening, lighting and
gquality parks, but the City needs to
do and provide that service in many
nor e nei ghbor hoods.

So, Counci | woman Par ker,
t hank you very nuch for your
| eadership and for speaking out,
condemi ng policing when it's badly
practiced, but praising the thousands
of officers who are conmmtted to
community policing, who work hard to
keep us safe each day. And | think
you're setting a nodel for public
officials. If we want to know how to
make this bill successful, it's by
having nore public officials step up
and speak out and praise our officers
and set a climte where we know we
don't want violent and irresponsible
police, we want responsible commtted
police who refl ect what thousands of
police officers are doing each day.
They need to hear it. They need to be

encouraged to conme back, so thank you
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for your | eadership.

COUNCI LWOVAN PARKER:  Thank
you so very much, Paul Levy, for your
testinony. |f you can just renmain
here. W have one nore speaker on
this panel, and then we'll cone back
to questioning for the two of you.

s M. Jabari Jones
connect ed?

MR, JONES. Hey,
Counci | wman. | am here.

COUNCI LWOVAN PARKER:  Hi .
Thank you. M. Jones, can you pl ease
state your nane for the record and
proceed with your testinony.

MR JONES: Absolutely. M
nane is Jabari Jones. Good afternoon,
Majority Leader Parker and nenbers of
this Conmttee. Today |'mhere to
testify in strong support of Bil
220487 which, if passed, wll permt
the Gty to tenporarily rehire retired
enpl oyees to fill vacant positions.
One thing that every business and

chanber president and business
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associ ation | eader knows is that the
Great Resignation is no nyth. It's
real .

It's affected businesses in
every industry, and it's caused the
central parts of econony to experience
record-| abel shortages. Nor nal
residents are feeling the effects of
the resignation through
record-shi ppi ng del ays, rising prices
and have seen their private product
di sappearing from shel ves.

Larger conpanies are
struggling to conbat this by boosting
wages, offering renote work and ot her
benefits. The Gty of Philadel phia
whose work is nore inportant than any
I ndi vi dual business and has |imted
resources in a vast growing portfolio
of priorities, they cannot afford to
solve this problemas a private
sector.

City departnments from
Commerce to Streets to the

Phi | adel phia Police Departnent are
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experiencing high | evels of vacanci es.
These departnments and their work are
crucial to the quality of life in
Phi | adel phi a nei ghbor hoods. The work
that these City enpl oyees do every day
reaches every corner of our GCty. And
when these departnents are operating
bel ow capacity, the lives of ordinary
Phi | adel phi ans are di srupt ed.

| nportant Gty functions that
we all rely on fromtrash collections
to the tinely inspection and
denolition of unsafe buildings to
supporting busi nesses with resources
and ensuring that mnority
participation is enforced in Gty
contracts nust be naintained. If City
departnents don't have the capacity to
fulfill this inportant work, the
entire City can suffer fromthe
aftermat h.

Take our Phil adel phia Police
Departnent for exanple, which is
experiencing over 400 vacancies in a

time where gun violence and crine is
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tearing apart every comunity. The
vacanci es have reduced the response
time to officers to respond to

I nci dents, and even nonener gency
services like getting a basic police
report after an auto accident can take
hours.

This | egislation would all ow
the PPD to hire retired officers that
could relieve officers doing
adm ni strative work, ultimately
putting nore cops on the streets to
respond to incidents of crine faster.
This bill to me is a commonsense
solution to solve the City's current
hiring problemand wll ensure that
the essential functions of our Gty
can be carried out wthout additional
del ays.

| ask the nenbers of this
Cty Council Commttee to nove this
bill forward and nake sure that Cty
services can continue to be delivered
wi t hout disruption. Thank you.

COUNCI LWOVAN PARKER:  Thank
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you so nuch, Jabari Jones, for your

t esti nony.

| have a question for both of
you. And, Paul, let nme start with
you. |I'mvery grateful to hear you

tal k about this conprehensive approach
to public safety which is not an
ei ther-or but an and. And, one, that
if in fact the Gty of Phil adel phia
was enpl oying the use of this tool
that it has, which is the ability to
rehire retirees, that we should as we
do have zero tolerance for any m suse
and/ or abuse of authority and wherever
we snell it and see it, we should rid
our departnent of it because it
muddi es the water for the nen and
wonmen who are on the ground, on the
front line putting their lives on the
line to protect us on a daily basis.
And so, when we introduced --
and | want to thank both you and
Jabari Jones for being with us, not in
Center City. | want you to know we

j oshed you, Paul. Jabari, we said
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t hat day when we were in West
Phi | adel phia that Paul Levy was wth
us in the nei ghborhood to affirmthat
this overall conprehensive approach to
nei ghbor hood safety and comrunity
policing that focused on
quality-of-life issues, restorative
justice, nental health supports and
services along with community policing
was i nportant.

Paul , what is your response
I f sonmeone is saying to you, one, |
think this is an old idea, this idea
of thinking about rehiring retirees,
Phi | adel phia should just slough it
t hrough. W know it takes about nine
nont hs to get people through the
acadeny, but you should just slough it
t hrough and considering the rehiring
of retirees shouldn't be on the City's
radar, what's your response?

MR LEVY: Well, | think
we' ve seen the response of people.
Peopl e are incredi bly upset by the gun

vi ol ence. They're incredibly upset by
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the increased retail theft. If we
al l ow our Police Departnent to be
dimnishing its resources, we |ose
j obs and we | ose people. | echo again
what you just said, no one wants a
violent or illegal action by police.
But just because that happens doesn't
nmean we throw the entire police
departnment out. They have made
appropriate changes and you rebuild
and you have a redefinition of public
safety, and that's a direction we need
to go.

The pendul um swung way t oo
far in many places to the other side
I n al nost every city, swung the
pendul um way over. |[It's com ng way
back and saying, wait a mnute, we
went too far. W need to hold to that
m ddl e ground. It's not either-or.
Public safety, social service, police
working in partnership, that's the
nodel that has worked. That's the
nodel we need to build on.

COUNCI LWOVAN PARKER:  Thank
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you.
Jabari, your response as
well. It's an old idea, it's an old
t hought and no one will probably be

i nterested in com ng back anyway, so
City of Philadel phia, we don't care if
It's through | egislation, although the
Law Departnent said you don't need it
or if it's through sone executive
action, the rehiring of retirees is
not a tool that the Gty of
Phi | adel phi a shoul d even be thinking
about enpl oying, what's your response?
MR, JONES: | woul d say,
Counci | woman, right nowthe Gty is in
a state of energency and | do not
bel i eve that we can afford to throw
out any idea that would be able to
potentially nmake our City safer. |If
we have the ability to bring in
additional rehired -- being able to
hire retirees to potentially refil
vacancies in an essential Gty
departnent, we need to be using every

tool in our tool box, whether it's
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| egi sl ati on, executive action, a
conmbi nation of all of those things to
keep our City safe.

All residents in every
nei ghbor hood depends on essential City
services |like public safety and we
need to do whatever we can to nake
sure that we can deliver that.

COUNCI LWOVAN PARKER: | want
to thank both of you so very nuch.
Just for the record and the view ng
public, when we think about the litany
of anmendnents, when we | earned that we
had the ability to do this w thout
| egi sl ation, for those who did not
bel i eve that the issue would in fact
hel p the Gty of Philadel phia in our
efforts, we tal ked about a potenti al
sunset, right, just give it a try for
a year, allowit to be up and running,
|l et's see how many people we recruit,
how many paranmedi cs woul d cone back,
how many EMIs woul d cone back, how
many police officers would cone back,

how many correctionals officers would
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conme back

And we al so tal ked about as a
matter of transparency, and this is
one of the areas where it gets kind of
murky, is that for the benefit of the
view ng public and to ensure that
there is transparency, particularly
when it cones to bringing police
of fi cers back, we tal ked about
potentially formng sort of a review
commttee, right, that was not only
our traditional HR Departnent and/or
Pol i ce Departnent, but how we can
ensure that the head of our newy
created Citizens Police Oversight
Commttee and/or the O fice of the
Victins Advocate were a part of that
deci si on- maki ng.

So there is a way and a
vehicle for us to do this in a
transparent manner as possible. And
we are asking nenbers of the view ng
public that again whether through a
| egi sl ative vehicle that we now know

IS not necessary or through executive

Strehl ow and Associ at es/ LEXI TAS
215-504- 4622




061022- Conmi ttee on Labor and Civil Service 51

6/ 10/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

action, if you think that this is a
t ool that Phil adel phia shoul d be
exploring to address the crisis and
the state of energency regardi ng our
need to fill, which was | said 522,
whi ch was the nunber when we
I ntroduced this | egislation, but
D.C. Wnberly in her testinony noted
that that nunmber had increased to 544.
So | wanted to note that for the
record and thank both of you for your
testi nony.

| do not see any hands up
and/ or questions in the chat. Wth
t hat being said, M. Levy and
M. Jabari Jones, thank you all so
very much for being here. You can
di sconnect and you will be hearing
fromus as we continue to advocate for
any and all vehicles that are possible
to address the crisis relative to our
muni ci pal enpl oyee vacancy in a nyriad
of Phil adel phia departnents. So thank
you both for being here today.

MR. LEVY: Thanks for the
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opportunity. Appreciate it.

MR. JONES: Thank you,
Counci | woman.

COUNCI LWOVAN PARKER:  Sur e.
Wth that being said, let ne formally
ask for the record are there any
addi ti onal questions or comments from
menbers of this Commttee for nmenbers
of this panel?

(No response.)

COUNCI LWOVAN PARKER: There
bei ng known, we will now nove on to
Bill 220526.

And before we hear from
testifiers, is Council menber
Squilla -- are you present,
Counci | menber Squilla, because it's
his bill and | thought he wanted to
make sonme comment s?

THE CLERK: | do not see him
on here.

COUNCI LWOVAN PARKER:  Ckay.
Wth that being said, Rachel, will you
pl ease call the first panel we have to

testify this afternoon on Bill No.
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220526.

THE CLERK: Yes. Chellie
Canmeron and Dai sy Cruz.

COUNCI LWOVAN PARKER: Chellie
Caneron and Dai sy Cruz, thank you both
so very nmuch for being here. Chellie,
we'll begin with you. If you can just
state your nane for the record and
proceed with your testinony.

M5. CAMERON:. Thank you,
Chai rperson Parker, and good afternoon
to you and nenbers of the Commttee.
My nane is Chellie Caneron, Chief
Executive Oficer for the Division of
Avi ation, whi ch manages Phil adel phi a
I nternational and Nort heast
Phi | adel phia Airports. | amhere
today to testify on Bill No. 220526,
whi ch woul d anend Chapter 9-2300 of
The Phil adel phi a Code to expand the
scope of enpl oyees covered under this
chapter to include enpl oyees at the
Phi | adel phia International Airport.

VWil e the Adm nistration

supports the intent behind this
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| egi sl ati on, we have sone concerns
regardi ng the breadth of the scope of
the legislation and the potenti al

| npact to operations that may occur by
requiring new contractors or
subcontractors to retain the enpl oyees
of a previous vendor.

At a high level, it makes
sense to ensure that enployees froma
previ ous vendor have every opportunity
to continue their enploynment at PHL.
Qur concern is that this requirenent
m ght not best serve PHL across the
board in certain job titles that are
referenced in the legislation. M
teamis in the process of studying the
| npact of this ordinance to better
understand how it will inpact
operations. W aimto learn nore in
t he com ng nont hs.

As you nay be aware, PHL
currently has a displaced worker
policy for enpl oyees within our
concession program This policy was

negoti ated and approved by UN TE HERE
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Wth the process of studying the

I npact of this ordinance just

begi nning, we are hopeful the bill's
sponsor will consider holding Bill No.
220526 until the fall session so our
teamw || be better able to understand
the full scope and inpact. 1'd like
to thank you for the opportunity to
testify today and |'m happy to answer
any questions you have.

COUNCI LWOVAN PARKER:  Thank
you so much, Ms. Caneron, for your
t esti nony.

Dai sy Cruz, are you
connected? | saw you earlier.

M5. CRUZ: |'mon.

COUNCI LWOVAN PARKER:  Thank
you so very nuch, Daisy. Listen, just
state your nane for the record and
pl ease proceed with your testinony.

M5. CRUZ: Sure. M nane is
Dai sy Cruz and |I'mthe D strict
Director for SEIU 32BJ. Thank you for
the opportunity. Chapter 9 Section
2300 of The Phil adel phia Code protects
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contracted workers who perform a
variety of services, and this is
sonet hi ng that Council has passed in
the past, but it doesn't include al
of the workers.

So the law mandates that if a
site termnates a contract, the new
contractor nmust hire the old
contractor's enployees for a tenporary
period of 90 days. This ensures that
t he enpl oyees will not be w thout pay
as they either prove their worth to
get hired by the new contractor or
search for other enploynent.

However, the | aw does not
protect parking workers and airport
servi ce workers. The anmendnent
Counci | menber Squilla introduced would
expand exi sting displaced worker
protections to include these essenti al
workers. As the lawis currently
witten, if one of the contractors --
l"msorry, if one of the contractors
t he enpl oyees work for lost its

servi ce agreenent to a conpeting
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contractor, the enployees can suddenly
be without a job through no fault of
their own. That is why we inplore you
to vote yes on this anmendnent.

Par ki ng wor kers and airport
workers are vital to function here in
our Cty. They ensure that we are
commuti ng back and forth to work,
attendi ng sporting events and concerts
and having safe flights over
traveling. It would be unjust to |et
them go without incone if their
enpl oyer lost its contract, which is a
force beyond their own control. They
are essential workers and deserve to
be treated as such. | thank you for
this opportunity. And again, this was
sonet hi ng that was passed in the past
and we just want to nmake sure that it
I ncl udes airport and parki ng workers.

COUNCI LWOVAN PARKER:  Thank
you so nmuch, Daisy Cruz, for your
testinony here today on this
| egi sl ati on.

| want to at this tine ask
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any of ny coll eagues do they have any
qguestions for this panel regarding
Bill No. 2205267

Chair recogni zes
Counci | menber Donb.

COUNCI LMAN DOVB:  Thank you,
Madam Chai r.

| just want to ask Chellie
Caneron fromthe airport, was your
request that we hold this bill?

M5. CAMERON:  Yes,
Counci | mrenber Donmb. M request was
just that we hold it until the fal
session so that we have an opportunity
to understand exactly what the
ram fications would be. W' re not at
a high level, again, opposed to this.
It's just we really want to nake sure
t hat we understand how this would
wor k.

"Il give you an exanpl e.
What if fromone contract to another a
certain type of job is no | onger
needed. An exanple m ght be an

audi tor for parking because we have
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gone froma high cash operation to
nostly credit cards, so we're trying
to think of exanples of how this would
wor k, and we just want to make sure we
have an opportunity to think that

t hrough and we would just ask that it
be del ayed.

COUNCI LMAN DOVB: Have you
not had that opportunity to have this
di scussi on?

M5. CAMERON: We haven't had
enough tinme to have that discussion,
no.

COUNCI LMAN DOVB:  Thank you
very much

Thank you, Madam Chair.

COUNCI LWOVAN PARKER:  Thank
you, Counci | menber Donb.

Let nme try to swtch back
frompeople to chat. | don't see any
ot her nanmes in the chat or hands up
for questions. So let ne just ask for
the record are there any additi onal
questions or coments from nenbers of

the Committee for this panel ?
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(No response.)

COUNCI LWOVAN PARKER:  Heari ng
none, Chellie and Daisy, thank you
both so very nuch for being here today
and for your coments.

We are now going to nove on
to Bill No. 220493. And | do know
t hat Counci | nenber Johnson is here.
And so, before we start calling on the
first panel to testify on Bill 220493,
| want to give our colleague
Counci | menber Johnson the opportunity
to make sone comrents.

Chair recogni zes
Counci | menber Johnson.

COUNCI LMAN JOHNSON:  Thank
you, Madam Chair. Madam Chair, this
bill is basically a continuation of a
bill that | introduced |ast year with
a focus of providing prevailing wage
and health care benefits for workers
at the Phil adel phia I nternational
Airport.

Cbviously, as we go into this

particul ar session, this |anguage w |l
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require any |ease, rather it's a | ease
from American Airlines or any other
conpany noving forward as it rel ates
to any nonth-to-nonth | ease to stil
follow up with the |law, which
basi cal ly says that Anmerican Airlines
has to provide prevailing wages as
wel |l as health care benefits for
Phi | adel phia International Airport
wor kers.

| have been in contact with
representatives from Anerican Airlines
and |'ve gotten feedback fromthem
but |'ve always told them from day one
that | wll continue to listen to them
as we go throughout this process, but
woul d like to have ny bill voted out
of this Conmttee today.

| recogni ze that the
Phi | adel phia International Airport is
the people's airport. And although
appreciate the partnership we have
with American Airlines, a |lot of those
wor kers have wor ked through the

pandem c to work towards getting a
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1 prevailing wage -- and really, $15 an
2  hour to be quite frank with you is
3 tough to raise a famly on as it is.
4 When we tal k about health
5 care benefits, we're comng through a
6 pandem c where individuals have al
7 types of conplications. So surely the
8 folks who stood on the front line to
9 nmake sure Phil adel phia International
10 Airport continued to operate in the
11  mddle of a pandem c should be
12 supported, but also Anerican Airlines
13 also received significant financial
14 funding fromour federal governnent as
15 it relates to keeping their operation
16 going. And so, we just want to nake
17 sure that everyone benefits fromthose
18 funds, but nost inportantly the
19  individual s who are keepi ng our
20 Phi | adel phia International Airport
21 noving forward are al so supported as
22 well.
23 Thank you, Madam Chair.
24 COUNCI LWOVAN PARKER:  Thank
25 you so very mruch, Council menber
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Johnson, for those coments.

And let ne state for the
record, |'mgoing to have to backtrack
a tad bit because al though we heard
fromM. Daisy Cruz and Chellie
Canmeron on the first panel, that is
for Bill No. 220526, protection of
di spl aced contract workers, there are
two additional nanes.

Now, | say Manny G tron here.
He was only to be here for questions,
but there was another nanme, but | did
not see you on the screen. That was
JimTyrrell. JimTyrrell, are you
still connected and were you
Interested in registering any
testinony on the record for Bill No.
2205267 | just want to nmake sure that
we have not inadvertently went around
or did not call your nane.

(No response.)

COUNCI LWOVAN PARKER:  Jim
Tyrrell?

(No response.)

COUNCI LWOVAN PARKER: If in
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1 fact you are still connected and you
2 are still listening to this hearing
3 and you do w sh to have your testinony
4 registered on the record, please feel
5 free to reconnect, and we w |l nake
6 sure you have the opportunity to do so
7 before this hearing concl udes.
8 Wth that being said, Rachel,
9 wll you please call the first panel
10 that we have to testify on Bill No.
11 220493, that is, the airport
12 prevailing wage bill.
13 THE CLERK: Yes. W have
14  Manny Citron to testify on the first
15 panel. And | believe that Jim Tyrrel
16  was acconpanying Chellie Canmeron and
17 ended up not testifying at the |ast
18 m nute because she spoke for both of
19 them
20 COUNCI LWOVAN PARKER:  Ckay.
21 | just wanted to nake sure it was
22 registered for the record and no one
23 who was scheduled to be here today did
24 we overl ook.
25 Good afternoon, Manny. It's
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good to see you. Thank you so very
much. State your nane for the record
and feel free to proceed wth your

t esti nony.

MR. CI TRON. Thank you. Good
afternoon, Chair Parker and nenbers of
the Commttee. M nane is Manny
Ctron. | amChief of Staff in the
Phi | adel phi a Departnent of Labor and
|'"'m here before you today to testify
on Bill No. 220493. Bill No. 220493
I s an anmendnent to an ordi nance, which
was passed | ast year as Council man
Johnson just nentioned.

That original bill was Bil
No. 210421 whi ch established covered
airport service contract as a category
of Gty workers covered under
prevailing wage requirenents. It also
provided for certain reporting
requi renments and enforcenent
provi sions and the right for a civil
action in the event of a violation.

Section 3, existing | eases,

that original |legislation froml ast
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year established that the prevailing
wages and ot her associ at ed

requi renments of the ordinance will go
live on an existing | ease once the

| essee and the City entered into a
witten commtnent or extension of

t hat | ease.

This section is a standard
practice for how the Gty approaches
anendnents on both long and short-term
| eases. The bill in front of us
today, Bill No. 220493, will change
this practice with respect to covered
airport service contracts and covered
ai rport service enployees. |f passed,
It wll trigger the prevailing wages
and associ ated reporting and
enf orcenent provisions froml ast
year's bill imrediately regardl ess of
whet her the | ease has been anended or
ext ended.

It is inportant that Council
be aware that the Airport is currently
In the process of negotiating the

ai rport use and | ease agreenent. This
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may be the | argest and nost
conplicated | ease agreenent that the
City enters into. There are many

| ssues and many noving parts to be
resolved in these negotiations. A
si gned and executed use and | ease
agreenent is critical to our airport
operations because it allows PHL to
engage i n mgj or expansi on and
renovati on projects.

The Adm ni stration does not
oppose Bill No. 220493. However, we
are concerned that imrediately
appl yi ng the prevailing wage
provisions at this tinme wll disrupt
the use and | ease negoti ations. W
are hopeful that those negotiations
will conclude in the near future and
renmove or at | east alleviate the need
for this bill. | look forward to
answeri ng any questions you may have.
Thank you.

COUNCI LWOVAN PARKER:  Manny,
t hank you so very nuch for your

testi nony here today.
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Let ne ask are there any
guestions or conments from nenbers of
the Commttee for this w tness?

(No response.)

COUNCI LMOVAN PARKER:  I'm
| ooki ng at the chat. And, Manny, |'m
trying to identify when | see hands up
because there's another feature we
use, right. Going once, going tw ce.

(No response.)

COUNCI LWOVAN PARKER:  Ckay.
| don't see any hands up. Wth that
being said, I'mgoing to ask Rachel to
pl ease call the second panel we have
to testify here on Bill No. 220493.

THE CLERK: Yes. W have
Dai sy Cruz testifying again on this
bill and al so Joseph Lammons.

COUNCI LWOVAN PARKER:  Dai sy
Cruz, are you still connected with us?

M5. CRUZ: Yes, |I'mstill
connect ed.

COUNCI LWOVAN PARKER:  Thank
you so nuch, Daisy. State your nane

for the record and proceed with your
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t esti nony.

M5. CRUZ: Ckay. M nane is
Dai sy Cruz and |"'mthe District Leader
at SEIU 32BJ. Good afternoon and
t hank you, Madam Chair, Committee, on
the opportunity to testify on this
bill. W here at 32BJ al so hope that
the Gty will reach a I ong-term | ease,
but it cannot be done and | repeat,
cannot be done on the backs of
| ow- pai d workers at our airport.

Qur nenbers had to work
t hrough the pandem ¢ underpai d and
wi t hout affordable health care. No
human bei ng shoul d ever have to work
under these conditions, especially not
at our airport, not our airport
wor kers who had to risk their lives
during the gl obal pandem c to keep our
ai rports functioning.

It is unacceptable and we
need this anmendnent to ensure that it
never happens again. Last year Gty
Council voted to anend the prevailing

wage ordi nance, meking -- cover their
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airport service enployees eligible for
a hi gher m nimum wage rate, a

suppl enment to provide health insurance
and additional paid vacation and
hol i days.

| n passing this anmendnent,
you acknow edge that airport workers
deserve better pay and benefits and
for that, we thank you. But there's a
potential | oophole in the Philadel phia
prevailing wage ordinance. As it is
currently witten, that it may prevent
the intention of the anendnent you
passed | ast year from actually being
carried out.

Since prevailing wage is
triggered by new | eases at PHL being
signed with the Gty after they expire
at the end of this nonth, at the end
of -- yeah, this nonth. An airline
may be able to get out of paying their
wor kers prevailing wage if the airline
conti nues to operate under sone ot her
arrangenent that does not include a

traditional | ease. This anendnent
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1 wll expand the definition of a | ease
2 to ensure full conpliance with the
3 applicable prevailing wage for covered
4 airport service enployees regardless
5 of the arrangenent that allows the
6 airline to continue operating at PHL.
7 I n other words, this
8 anmendnment will ensure that these
9 workers will receive better pay and
10 benefits no nmatter what. Again, |
11 thank you for the opportunity for
12 Jetting ne testify on behalf of our
13  airport workers at PHL.
14 COUNCI LWOVAN PARKER:  Thank
15  you so nuch, Daisy Cruz, for your
16 testinony on this bill.
17 Joseph Lammons, are you still
18 connected? Are you with us?
19 MR, LAMMONS: Yes.
20 COUNCI LWOVAN PARKER:  Thank
21 you so nuch, Joseph. State your nane
22 for the record and feel free to
23 proceed with your testinony.
24 MR. LAMMONS: Good afternoon.
25 M nane is Joseph E. Lamons, and |'m
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a | eader and a worker at Phil adel phi a
Airport. I'mhere to testify for the
bill. Hello, and thank you for having
me today to testify about the
anmendnent to the current prevailing
wage bill that was set to go into
effect July 1st that would give ne and
nmy cowor kers wage i ncreases, enployer
paid health care and paid tine off.
Currently | nmake just $14.40
an hour at the Phil adel phia Airport as
a cabin cleaner. As ny coworkers and
| have said tinme and tine again, no
airport would run without us doing al
of the work on the ground. Airlines
focus on nmaking a profit, but we focus
on maki ng sure that airports are
cl ean, safe and running on tine. And
yet for all that we do for airports
and airlines, they are nowtrying to
del ay the agreenent of a | ease and
therefore delay us, the workers, the
wages and benefits guaranteed through
the prevailing wage bill that this

Counci | has al ready passed.
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| amin dire straits and so
I s al nbost everyone that | work wth.
| cannot afford to |live on what | mnake
and | cannot afford to pay out of
pocket for ny health care. Right now
| amstruggling to find a place to
live where | can afford the rent.
This amendnent is essential because it
wi Il ensure that no matter what the
airports and airlines do wth their
| ease regul ati ons and negoti ati ons,
we, the workers, are still taken care
of and gi ven what was prom sed to us
in the original prevailing wage
| egi sl ati on.

| am counting on the
prevailing wage to go into effect July
1st so that ny pay increases, but also
that | can finally go to the doctor

and address the issues that | have

been putting off for so long. If |
have to put this off again, | would
truly be crushed. | amtaking the

time to speak here today because this

Is not just for me. This is about our
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whol e community of workers. W al
deserve the dignity and respect that
cones wth being a paid -- cones with
being paid a |living wage and bei ng
provided the |ife-saving benefit of
enpl oyer paid health insurance. Thank
you all again for your tine.

COUNCI LWOVAN PARKER:  Thank
you so very nuch, Joseph, for your
t esti nony.

Let nme state for the record
that we have witten testinony from
OGobra Kernodl e on behal f of Anerican
Airlines. W also have testinony from
a Benjamin MM I lan al so from 32BJ,
and we wi Il have that testinony
applied to the record.

Wth that being said, are
t here any questions for nenbers of
t his panel ?

(No response.)

COUNCI LWOVAN PARKER:  And |
just want to ask for the record is the
bill sponsor who has been deputized by

Council President Cl arke to assi st
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w th quorum and voti ng here today,
Counci | menber Johnson, are you stil
connected with us? Council nenber
Johnson?

COUNCI LMAN JOHNSON:  Yes, |'m
connect ed.

COUNCI LWOVAN PARKER:  kay.
Counci | menber Johnson, for the record
| do want to note that you have been
appoi nted as a nenber of the Commttee
for the purpose of our vote on both of
t hese i ssues here today.

(Background
I nterruption.)

COUNCI LWOVAN PARKER:  Ckay.
| think I also hear Council menber
Brian O Neill is here.

COUNCI LMAN O NEI LL:  Yes.
Thank you, Madam Chair.

COUNCI LWOVAN PARKER:  Ckay.
Thank you so very nuch. Chair
recogni zes that Council nmenber Bri an
O Neill is present.

So, Counci | menber Johnson,

t hank you so very nuch for al nost
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comng to the rescue, but | think we
will be fine without your vote, sir.

COUNCI LMAN JOHNSON:  Thank
you very nuch, Madam Chair. Thank
you, and you have a good day. Thank
you.

COUNCI LWOVAN PARKER:  kay.
Wth that being said, | want to ask
for the record, again are there any
questions or coments from nenbers of
the Commttee for this panel ?

(No response.)

COUNCI LWOVAN PARKER:  Heari ng
none, | also want to nmake sure | need
to state this for the record. Are
there any final questions or comments
frommenbers of this Commttee for
anyone who testified today on behal f
of any of the bills that were heard?

(No response.)

COUNCI LWOVAN PARKER: There
bei ng no further questions from
menbers of the Conmttee and no ot her
W t nesses, no other w tnesses here to

testify for any of the bills, that's
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220487, 22052 and 2204937
(No response.)

COUNCI LWOVAN PARKER:  Ckay.
No further questions from Menbers and
no other witnesses to testify on the
Bill Nos. that | just referenced,
220487, 220526 and 220493, | wll ask
if there is anyone el se present in
this hearing whose nane we failed to
call that wishes to offer testinony on
any of the bills or the resolution
bei ng consi der ed?

(No response.)

COUNCI LWOVAN PARKER:  Heari ng
none, | want to thank all of our
W tnesses for their participation
today. W val ue your opinions. W
w Il now recess the public hearing and
go into our public neeting to consider
the action to be taken on Bill Nos.
220526 and 220493.

W will again note for the
record that upon advice and gui dance
fromthe Gty of Philadel phia s Law
Departnent, Bill No. 220487 is being
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held in Commttee because |egislative
action for the rehiring of retirees in
the Gty of Philadel phia is not
sonet hi ng that needs | egislative
approval in order to be enacted. Wth
t hat being said, we will now convene
our public neeting.

The Chair recogni zes

Counci | menber Gl nmore Richardson for a

no - -
THE CLERK: Counci | woman, |

believe we need to do the -- go

through the -- I'"'msorry, the

attendance again, call the roll.

COUNCI LWOVAN PARKER:  Ckay.
Rachel, will you please call the roll
Menbers who are in attendance, please
say present and a few other words when
your nane is called so that your inmage
will be displayed on screen.

THE CLERK: Vice-Chair Brian

ONeill.
COUNCI LMAN O NEI LL: Present.
THE CLERK: Counci | menber

Al'l an Donb.
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COUNCI LMAN DOVB:  Present.
Thank you.

THE CLERK: And,
Counci | menber G | nore Ri chardson.

COUNCI LWVOVAN 3 LMORE
Rl CHARDSON:  Present.

THE CLERK: And thank you,
Counci | nrenber G I nore Richardson, for
doing the script.

COUNCI LWOVAN PARKER:  Thank

you, Rachel. So we now have our
guorumand we wll go into our public
neet i ng.

The Chair recogni zes
Counci | menber G I nore Richardson for a
nmotion on Bill No. 220526.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Thank you, Madam Chair.

| nove that Bill No. 220526
be reported fromthis Commttee with a
favorabl e recommendati on and further
nove that the rules of Council be
suspended to permt first reading of
this bill at the next session of

Counci | .
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COUNCI LMAN O NEI LL:  Second.

COUNCI LWOVAN PARKER:  The
Chair notes for the record that
Counci | menber O Neill seconds that
notion. It has been noved and
properly seconded that Bill No. 220526
be reported fromthis Commttee with a
favorabl e recommendati on and furt her
nove that the rules of Council be
suspended to permt first readi ng of
this bill at the next session of
Counci | .

Al'l those in favor of the
nmotion will signify by saying aye.

(Ayes.)

COUNCI LWOVAN PARKER:  Those

opposed?
(No response.)

COUNCI LWOVAN PARKER:  The
ayes have it and that notion carries.

The Chair again recogni zes
Counci | mrenber Gl nore Richardson for a
nmotion on Bill No. 220493.

COUNCI LWOVAN G LMORE
RI CHARDSON: Thank you, Madam Chair.
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| nmove that Bill No. 220493
be reported fromthis Commttee with a
favorabl e recommendati on and furt her
nove that the rules of Council be
suspended to permt first reading of
this bill at the next session of
Counci | .

COUNCI LMAN O NEI LL: Second.

COUNCI LWOVAN PARKER:  The
Chair notes for the record that
Counci | menber Brian O Neill seconds
the nmotion. It has been noved and
properly seconded that Bill No. 220493
be reported fromthis Cormmttee with a
favorabl e recommendati on and furt her
nove that the rules of Council be
suspended to permt first reading of
this bill at the next session of
Counci | .

Al'l those in favor of the
notion wll signify by saying aye.

(Ayes.)

COUNCI LWOVAN PARKER: Those

opposed?

(No response.)
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COUNCI LWOVAN PARKER:  The
ayes have it and the notion carries.

That will conclude this
hearing. This concludes the business
of the Commttee on Labor and Civil
Service for today. This public
hearing is recessed to the call of the
Chair. Thank you to ny coll eagues,
all of the wtnesses who testified
here today and the view ng public.
Have a good day.

COUNCI LWOVAN 3 LMORE
RI CHARDSON: Thank you, Madam Chair.

COUNCI LWOVAN PARKER:  Thank
you.

(Comm ttee on Labor and G vil

Service concluded at 4:14 p.m)
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CERTI FI CATI ON

|, hereby certify that the
proceedi ngs and evi dence noted are contai ned
fully and accurately in the stenographic
notes taken by nme in the foregoing matter,
and this is a correct transcript of the

sane.

TANEHA CARROLL
Court Reporter - Notary Public

(The foregoing certification of
this transcript does not apply to any
reproduction of the sanme by any neans, unless
under the direct control and/or supervision

of the certifying reporter.)

Strehl ow and Associ at es/ LEXI TAS
215-504- 4622




061022- Conmi ttee on Labor and Civil Service 1
6/ 10/ 2022
WORD 300 24:1 accur ately agree 21:12 71:8 725 associated
INDEX 27:11 30:19 83:1 26:21 73:8 19:8 66:2, 17
30th 11:2 achieve 22:14 agreement amendments association
<$> 32BJ 55:23 acknowledge 9:10 56:25 16:8,24 22:9 42:1
$14.40 72:10 69:4,7 74:15 70:7 66:25 67:2,7 49:13 66:10 attempting
$15 62:1 33 16:11 Act 10:18 72:21 amends 36:21 22:9
action 47:6 aim 54:19 American attend 3:2
<0> <4> 48:10 49:1 airline 70:20, 61:2, 6, 12,23 attendance
08 17:16 4:14 82:17 51:1 65:23 22 716 62:12 74:13 312,13 6:10,
40 39:23 77:20 78:2 Airlines 61:2, amount 29:16 11 78:14, 17
<1l> 400 34:2 added 25:18 6,12,23 62:12 and/or 16:1 attending 57:9
1,000 34:11 43:24 additional 72:15, 20 18:21 25:18 attract 38:24
1:.00 1.1 14:11 16:15 73:10 74:14 45:14 50:12, attrition 28:4,
10 1:1 24:11 <5> 20:16, 19, 20 airport 8:24 16 51:14 14
100 30:1,3 50 17:15 32:12 34:21 9:10, 13, 17, 18, 83:23 auditor 58:25
39:22 500 34:2 44:18 48:21 20 53:23 announcement authority
11 95 522 12:4 515 52:7 59:23 56:16 57:5,20 27 45:14
150 29:23 540 33:17,19 63:9 70:4 58:9 60:23 answer 21:20 auto 44:6
17-107 9:6 544 51:9 Additionally 61:9, 20, 21 55:9 available
1st 72:7 73:18 10:10 62:10, 20 answering 10:15 11:23
<6> address 18:14 64:11 65:17 67:21 17:22 34:11
<2> 633 12:21 19:3 21:13 66:14, 15, 23, anyway 485 Aviation 53:15
2022 1:1 18:2 64 2:24 38:9 51:3,21 25 677 69:11, | apart 44:1 aware 2:25
27:15 6400 34:12 73:20 17 70:1,7 applicable 10:3 54:21
20-900 8:9 Administration 71:4,13 72:2, 8:17 9:16 66:23
21 39:25 <7> 18:3 53:24 11,14 14:19 71:3 aye 5:14
210421 65:16 700 11:24 67:11 Airports applied 74:17 80:14 81:21
22 T7:25 administrative 53:17 69:20 apply 13:6 Ayes 5:15, 20
220487 1:1 <8> 44:11 72:17, 19 19:12 83:21 80:15, 20
5:1, 10, 22 80 27:23,25 advice 77:23 73:10 applying 67:14 81:22 82:2
7:21,24 10:23 28:12 295,20, | advocate 19:1 alcohol 38:18 appointed
19:22 20:10 22 30:1 50:17 51:19 39:8 75:10 <B>
36:21 41:21 affirm 21:24 ALLAN 1.1 appreciate back 3:7 7:18
77:1,7,25 <9> 24:17, 25 325 6:18 35:17,20 52:1 15:18 20:24
220493 1:1 9 55:24 26:21 30:24 78:25 61:22 22:24 26:11,
5:1,11, 22 90 56:10 311 46:3 alleviate 67:19 approach 45:6 19 31:19,22
7:21 94 60:7, | 9-2300 8:20 affirmative allow 10:15 46:4 32:8,20 37:23
10 64:11 53:19 18:21 13:3 20:10 approaches 39:11 40:25
65:11 66:12 affirmed 30:16 44:8 66:9 41:6 47:18
6712 68:15 <A> 11:11 127 472 49:20 appropriate 48.5 49:22, 23,
77:1,7,21 ability 12:23 18:6 23:20 allowable 12:5 47:10 24 50:1,9
80:23 81:1,13 15:18 18:17 24:16 30:8 allowing 13:4 approval 57:8 59:19
22052 77:1 19:18 25:19 afford 42:20 17:18 20:21 20:22 785 Background
220526 1:1 37:18 45:11 48:17 73:3,4, allows 67:8 approve 14:1 75:13
5:1,11,23 48:20 49:14 7 715 approved backs 69:10
7:21 819 able 18:12 affordable alternative 54:25 backtrack 63:3
52:13 53:1,18 27:5 48:18,21 69:14 39:3 April 18:2 badly 40:9
55,5 58:3 55:6 70:21 afraid 37:9 amend 36:25 areas 50:4 barrier 30:22
63:7,18 77:7, Absolutely aftermath 53:19 69:24 arrangement based 27:15
21 79:16, 19 41:16 43:21 amended 70:24 715 30:14
80:6 abuse 45:14 afternoon 2:3 14:15 66:20 articulators basic 44:5
2300 55:25 academy 3:23 42,8, 16 amending 11:9 basically
15:21 27:9 5:3,12,24 64, 7:25 89,19 asked 17:4 35:17 60:18
<3> 29:20 30:6 6,20,24 7:3 9:5 24:8 61:6
3 36 6524 46:18 20:6 255 amendment asking 50:22 basis 45:20
3:00 31,7 accident 44:6 41:17 52:25 56:17 57:4 assigned 27:13 beat 12:12
4:16 52,12, accompanying 53:11 64:25 65:12 69:22 assist 15:19 24:3,14, 20
24 64:16 65:6 69:4 70:6, 13, 25 74:25 beginning 55:3
30 24:12 accrued 32:17 71:24

Strehl ow and Associ at es/ LEXI TAS
215-504- 4622



061022- Conmi ttee on Labor and Civil Service 2
6/ 10/ 2022
behalf 35:5, BILLS 1:1 18 chat 10:14, 18 82:5, 16 Commission
17,22 71:12 7:23 76:19, 25 cards 59:2 34:22,25 clarify 14:17 17:18
74:13 76:18 77:11 care 26:6 51:14 59:20, Clarke 74:25 Commissioner
believe 11:13 bill's 55:3 48:6 60:21 21 686 class 27:12,23 12:7 23:20
27:2 29:25 bit 63:4 61:8 62:5 Chellie 53:2, 4, 28:12,17 29:8, 24:7,15 254,
34:2 48:17 board 26:5 69:14 72:9 6,13 58:8 11, 18, 20, 22, 6,22 271,22
49:16 64:15 54:14 735,12 60:3 635 23 30:9, 13 28:2,21 29:9,
78:12 boosting 42:14 carried 44:18 64:16 classes 27:17 14,21 31:3
believer 14:23 Boston 38:23 70:15 CHERELLE 297,24, 25 33:16, 22, 25
benefit 8.7 both-and 39:16 | carries 5:20 1:1 14:22 clean 72:18 34:7,13 35:23
15:11 18:24 breadth 54:2 80:20 82:2 Chicago 38:24 cleaner 72:12 commitment
22:17 25:18 BRIAN 1:1 CARROLL Chief 53:13 CLERK 3:20, 66:6
30:4 50:5 321 75:17,22 83:12 65:8 24 4.4 6:17, committed
74:5 78:21 81:11 cash 59:1 children 37:7 21,25 75,12, 39:12 40:11,
benefits 8:5, brief 3:16 category 65:17 | choice 38:18 24 19:23 366 21
11,16 13:24 6:14 caused 425 39:17 52:20 53:2 COMMITTEE
14:16 21:9 bring 15:18 Center 36:16 choose 37:18 64:13 68:16 1.1 412 638
2310 3211 31:21 32:20 39:19 45:24 chop 22:2 78:11, 21,24 7:8,13, 17,19
42:16 60:21 48:20 central 42:6 circumstance 79:3,7 20:7 36:17
61:8 62:5, 17 bringing ceremony 3:3 13:19 climate 37:6 41:19 44:.21
70:8 71:10 20:24 2721 certain 8:8,17 circumstances 40:19 50:11,16 52:8
72:23 37:23 50:8 9:21 54:14 8:3,13 371, close 30:1,2 53:12 59:25
Benjamin budget 12:4 58:23 65:20 16 closely 22:7 61:18 65:7
74:15 23:22 certification Citizens 50:15 40:1 68:3 69:5
best 54:13 build 47:24 83:20 Citron 63:10 closer 38:23 75:10 76:11,
Better 39:17 building 12:16 certify 83:1 64:14 655, 8 Cochran 22:1 17,23 78:1
54:17 55:6 buildings certifying CITY 1.1 29, | Code 81,2, 79:20 80:7
70:8 71.9 43:13 83:24 15 8:3,13 9:2, 10,21 97 81.2, 14 825,
beyond 57:14 bullet 19:6 CHAIR 1.1 10, 11, 16 36:22 53:20 16
bike 12:11 business 37:9 4:2,9, 20, 23 11:10, 15, 19, 55:25 Committees
24:3,21 39:25 38:6,16 41:24, 56 6:20,24 23 12:13 133, colleague 3:4 29,16
bikes 24:13 25 42:18 824 74 20:6 7,15,21,25 60:11 commonsense
Bill 4:25 5:10, businesses 31:10, 13 15:1,2,14 colleagues 4:2, 44:14
22 78,20 37:17 42:4 33:12 36:16 16:16 17:1,13 9 581 828 communicate
10:23 114 43:14 58:4,7 59:16 18:13,16 19:2, collections 13:12
13:2,9 14:15 60:14, 17 9, 13,16 20:10, 43:11 communicating
18:11 19:22 <C> 62:23 65:6 16 21:13 combat 42:14 16:21 17:9
20:9 21:3,12 C.l 221 69:5 75:19, 21 22:13,22,25 combination communities
22:11 236 cabin 72:12 76:4 788 25:15,21 264, 49:2 37:10
26:3 339 cadet 38:22 79:14,18 80:3, | 16 36:16 37:4 come 2:21 Community
36:20 40:16 cal 2:22 311 21,25 81:10 39:19 40:3 30:7 32:8 11:1 12:11, 16
41:20 44:14, 6:9 10:22 82:8, 13 41:22 42:16, 40:25 41:6 23:24 242,13,
22 52:13, 18, 19:20 36:3 Chair person 23 435, 6, 10, 49:22, 23, 24 19 259 27:13
25 53:18 554 52:24 63:20 53:11 16, 17, 20 50:1 30:20 38:3, 4,
58:3, 10 60:7, 64:9 68:14 challenge 12:8 44:17, 21, 22 comes 50:8 13 395, 10, 11,
10, 18, 19 77:10 78:14, challenges 45:9,24 47:16 74:3 18 40:12 44:1
61:17 63:7,17 16 827 155 19:9 48:6, 11, 15,19, | coming 26:11, 46:5,9 741
64:10, 12 callbacks 12:3 37:12 38:10 23 49:3,5, 17 19 295 30:10 commuting
65:11, 15 called 3:15 chamber 41:25 57:7 65:18 47:17 485 57:8
66:11, 12, 19 4:13 6:13 change 66:12 66:5,9 67:3 54:20 62:5 companies
67:12, 20 7:18 23:18,25 changes 8:8 69:8,23 70:18 76:1 42:13
68:15, 18 69:7 39:13 78:19 9:19 47:10 7724 783 comments company 61:3
71:16 72:3, 6, calling 60:9 Channel 2:24 City's 16:9 10:12, 22, 24 comparing
24 7424 776, | Cameron 53:3, Chapter 8.9, 44:15 46:20 11:3 357,12 31:25
20,25 79:16, 5,10, 13 55:12 20 53:19, 22 citywide 39:15 52:7,19 59:24 competing
19,24 80:6, 11, 58:9,11 59:11 55:24 ClviL 11 60:5,13 63:1 56:25
23 81:1,6, 13, 63:6 64:16 charges 9:12 6:8 7:20 15:8 68:2 76:10, 16 complement
18 capacity 43:8, Charter 17:17 17:18 65:22 Commerce 11:25 12:6
42:24

Strehl ow and Associ at es/ LEXI TAS
215-504- 4622



061022- Conmi ttee on Labor and Civil Service

3
6/ 10/ 2022

compliance 54:11 61:15 COUNCIL 71:14,20 74:8, | Daily 2:18 depending
71:2 71:6 1.1 2915 22 75.7,15,20 45:20 32:19
complicate continued 11:5 13:25 76:7,13,21 Daisy 53:3,5 depends 49:5
17:2 62:10 16:11,16 17:2, 773,14 78:11, 55:14, 18, 22 deploy 25:20
complicated continues 13 20:22 15 795, 10, 17 57:22 60:3 39:22, 23,24
67:2 70:23 44:21 56:3 80:2, 16, 19, 24 63:5 68:17,19, | deployed 12:14
complications continuing 2:7 66:22 69:24 81:9,23 821, 24 69:3 71:15 deputized
62:7 10:7 72:25 74:25 12,14 dangerous 74:24
comply 10:17 Contract 8:22, 79:22,25 80:9, | counting 73:16 37:15 DEPUTY 254,
comprehensive 23 56:7 57:13 12 81:4,7, 16, course 17:4 Danielle 23:20 6,22 271,22
45.:6 46:4 58:22 63:8 19 25:17 day 237 28:2,21 299,
concept 35:14 65:17 COUNCILMA Court 39:6 28:23 40:13, 14,21 31:3
concern 54:12 contracted N 1.1 322 83:13 23 435 461 33:16, 22, 25
concer ned 56:1 4:1,22 54 cover 69:25 61:14 76:5 34:7, 13
67:13 contractor 6:3, 19, 23 Covered 9:16, 82:11 DEREK 11
concerning 56:8,13 57:1 31:12 32:18 17,19 53:21 days 56:10 6:22
9:11, 19 Contractors 33:2,10, 19, 24 65:16, 18 decade 39:7 deserve 57:15
concerns 54:1 9:8 54:5 34:3,9,15 66:13,14 71:3 decision 28:19 70:8 74:2
concerts 57:9 56:22, 23 58:6 59:8, 14 COVID-19 decision- designed 20:15
concession contractor's 60:16 65:13 2:8 158 making 50:18 desk 33:20
54:24 56:9 755,18 76:3 coworkers declaration 345
conclude contracts 9:1, 78:23 79:1 72:8,12 14:2 determination
67:18 82:3 17 43:17 80:1 81:8 create 21:4, 10 declare 13:18 30:11
concluded 66:14 created 50:15 20:23 development
82:17 contribute Councilmember | creating 20:18 deemed 9:14 26:2
concludes 8:15 324 45,21 37:6 definitely differential
64:7 82:4 contributions 5:7 6:17, 21, creative 35:19 25:11 32:25 32:2
condemning 14:19 25 7:6 31.9, credit 14:11 definition dignity 74:2
40:9 contributors 11 34:20 59:2 3814 711 diminishing
conditions 15:3 52:15, 17 crime 12:15 delay 72:21,22 47:3
818 9:21 control 37:15 56:18 58:5, 12 24:6 37:11 delayed 59:7 dire 73:1
69:16 57:14 83:23 59:18 60:8, 12, 43:25 44:13 delays 42:10 direct 83:23
connected convene 78:6 15 62:25 75:2, | crimes 39:13 44:19 direction 47:12
41:9 55:15 conver sation 3,8,16,22,24 crisis 15:20 deliver 49:8 director 17:20
63:15 64:1 17:11 78:9,24 794, 18:15 197 delivered 20:8 55:23
68:20, 22 conver sations 8,15 80:4,22 51:3,21 44:23 dirty 37:15
71:18 75:3,6 26:4 81:11 critical 21:14 demolition disappearing
consenting convince 19:12 | COUNCILWO 67:7 43:13 42:12
10:9 cops 44:12 MAN 1.1 22 crucial 20:17 depart 37:19 disconnect
consider 55:4 core 384 4:7,10 5:5, 16, 43:3 Department 51:18
77:19 corner 43:6 19 65 7:2,10, | crushed 73:23 11:24 12:20 discussion
consideration correct 23:5 15 9:22 19:24 Cruz 53:3,5 16:10, 22 59:10, 12
21:16 25:8 28:22 21:22 23:13 55:14, 16, 21, 17:10 18:6, 16 Displaced
considered 31:2 34:14 25:13,25 27:4, 22 57:22 635 21:15,19 22:8 8:22,23 54.22
77:12 83:1 25 28:7 29:6, 68:17, 20, 21 23:17 25:2,19 56:19 63:8
considering correctional 12,17 30:2 69:2,3 71:15 26:8,20 31:20 displayed 3:18
46:19 12:22 185 315 34:19 current 44:15 33:14 356, 11, 6:15 78:20
constructed 26:6 35:24 36:8 72:5 18 42:25 disrupt 67:15
236 correctionals 37:24 40:6 currently 2:9 43:23 45:16 disrupted 43:9
consulted 22:6 49:25 41:2,11, 12 33:17 54:22 47:2,9 4838, disruption
contact 61:11 Corrections 44:25 47:25 56:21 66:23 24 50:12,13 44:24
contain 7:11 12:20 48:15 499 70:12 72:10 65:9 77:25 District 16:11
contained 83:1 | correlation 52:3, 4,11, 22 departments 36:16 39:20
continuation 28:11 53:4 55:11, 17 <D> 13:22 154 55:22 69:3
60:18 cost 21:11 57:21 59:17 D.C 21.25 42:23 43:2,7, Districts 24:12
continue 8:4 31:25 32:2 60:2 62:24 2316 2514 18 51:23 Division 53:14
18:10 191 costs 20:19 63:22, 25 28:8 30:8 Department's doctor 73:19
20:13 211 21:3,4 321, 64:20 67:23 312 354 12:23 31:19 doing 22:24
44:23 51:19 12,16 68:5, 11, 19, 23 51:8 depend 32:5 25:2 38:23

Strehl ow and Associ at es/ LEXI TAS
215-504- 4622



061022- Conmi ttee on Labor and Civil Service 4
6/ 10/ 2022

39:21 40:23 Employees 8:2, 65:16 66:1 49:16 64:1 following 2:6 getting 30:18
44:10 72:14 12,24 9:18,20 event 65:23 failed 77:9 8:5 32:4 445
79:9 12:24 13:7,14, | events 579 fall 55:5 force 31:19 61:25
dollars 32:4 23 14:17 162 eventually 18:1 58:13 57:14 GILMORE
DOMB 11 20:11, 12, 24, evidence 83:1 family 62:3 foregoing 83:1, 1.1 45,7 71,
325 4.1 54, 25 21:14 237 Exactly 28:3 far 47:15, 19 20 2 789 7945,
7 6:3,18, 19 32:8 41:23 58:15 faster 44:13 formally 52:5 8, 15,17 80:22,
31:9,11,12 435 53:21, 22 example 43:23 fault 57:2 former 36:23 24 82:12
32:18 33:2, 10, 54.6, 9, 23 58:21, 24 favor 5:13 forming 50:10 give 20:16
19,24 34:3,9, 56:9, 11, 24 examples 59:3 36:20 80:13 forth 57:8 49:19 58:21
15,20 58:5, 6, 57:1 66:15 exasper ated 81:20 forward 23:1 60:11 72:7
12 59:8, 14,18 70:1 714 15:8 favorable 35:21 44:22 given 73:13
78:25 79:1 employer executed 67:6 79:21 80:8 61:3 62:21 global 69:19
downtown 57:13 72:8 executive 48:9 813,15 67:20 go 4:13 47:13
37:5 39:6 74:6 49:1 50:25 feature 10:14, forwarded 57:12 60:24
Driscoll 3.4 employing 53:14 19 68:8 16:9 61:16 66:3
drop 29:2,3 26:23 30:15 exercised 18:1 federal 62:14 found 2:20 72:6 73:17,19
drug 37:8 45:10 48:13 exist 37:3 feedback 61:13 | foundation 77:19 7812
38:17 39:8 employment existing 56:19 feel 20:2 3721 79:12
Dubow 19:23, 28:25 54:11 65:24 66:4 25:23 3714 four 7:13 39:2 | going 19:6
25 20:4,7 56:14 exists 13:19 38:8 64:4 frank 62:2 29:19 31:22
21:23,25 224, | EMTs 121 expand 39:15 65:3 71:22 free 20:2 60:6 62:16
16 235 3117 49:23 53:20 56:19 feeling 42:8 64:5 65:3 63:3 689, 13
32:3,24 336 enacted 785 71:1 field 34:6 71:22 Good 2:3
Due 2.7 27:24 | encouraged expanding figure 27:11 frequently 322 41,8
dues 14:20 40:25 38:21 fill 16:2 38:2 6:5, 19,23 7:3
duty 33:20, 21 ended 64:17 expansion 67:9 17:23 35:10, Friday 1.1 20:5 255
345 enforced 43:16 | expectation 19 41:23 515 front 45:19 32:20 41:17

enfor cement 10:7 filling 20:17 62:8 66:11 53:11 64:25
<E> 65:21 66:18 expected 29:7 final 76:16 fulfill 43:19 65:1,5 69:4
earlier 55:15 engage 67:9 expensive finally 73:19 full 11:25 71:24 765
earn 14:6,10 engaged 30:20 31:21 32:21, Finance 20:8 12:6 55:7 82:11
earning 20:14 ensure 11:17 25 22:16 71:2 gotten 61:13
echo 474 44:16 50:6, 14 experience financial 62:13 | fully 831 gover nment
economy 42:6 54:9 577 42:6 find 73:6 function 57:6 62:14
effect 72:7 69:22 71:2,8 experiencing fine 76:2 functioning graduate
73:17 73:9 431,24 finish 28:1 69:20 27:24 28:13
effects 42:8 ensures 21.8 expert 11.9 finished 29:8 functions grateful 45:5
efforts 11:17 56:10 expire 70:18 Fire 11:23 43:10 44:17 Great 15:10
12:15 25:24 ensuring 43:15 | explain 28:15 26:7 31.20 Fund 14:10, 42:2
35:20 49:18 entered 66:5 exploring 51:3 firefighters 14,20 20:19 GREEN 1.1
either 56:12 enters 67:3 extend 8:22 12:1 21:2,5,11 6:22, 23
either-or entire 37:4 extended 66:21 | firm 14:23 234,12 32:13 greening 40:2
39:16 45:8 43:20 478 extension 66:6 first 10:22 331 ground 30:22
47:20 entitled 8:1, extensive 15:14 19:20 52:24 funding 62:14 45:18 47:20
elected 11:8 10,21 97 extra 21:4 60:10 63:6 funds 62:18 72:15
eigible 70:1 environment extraordinary 64:9,14 79:23 further 76:22 groups 38:6
emer gencies 37:14 13:19 3711 80:10 815,17 774 7921 growing 42:19
20:18 equation 38:1 extremely fiscal 14:13 80:8 81:3,15 growth 37:22
emer gency especially 14:12 28:8 23:3 future 27:19 guaranteed
20:23 48:16 69:16 flights 57:10 67:18 72:23
51:4 essence 13:3 <F> focus 38:3 guar antees
employ 18:8 14:1 245,15 facilities 9:13 40:2 60:20 <G> 21:5
employed 8:25 essential  44:17 facing 11:10 72:16 gaps 35:19 guardians
15:2 22:22 48:23 495 155 focused 46:.6 gates 9:13 38:13
25:15 56:20 57:15 fact 11:19 folks 30:6 gauge 29:1 guess 31:17
employee 73:8 22:21 25:15 62:8 general 32:7 guidance 77:23
32:15 51:22 established 30:3 459 follow 61:5 34:10

Strehl ow and Associ at es/ LEXI TAS
215-504- 4622



061022- Conmi ttee on Labor and Civil Service 5
6/ 10/ 2022

gun 26:15 59:1 impr ovement I nternational justice 39:14 lease 61:1,4
37:5 43:25 higher 70:2 39:20 53:16, 23 46:8 66:4, 7, 20, 25
46:24 hire 32:1, 14, inaccur ately 60:22 61:9, 20 67:2, 6, 16
GVI 24:23 22 44:9 48:22 311 62:9, 20 <K > 69:8 70:25

56:8 inadvertently interruption KATHERINE 711 72:21
<H> hired 56:13 63:19 75:14 1.1 45 71 73:.11
hands 34:24 hiring 15:6 incar ceration introduced keep 40:13 Leases 95,16
51:13 59:21 20:18,21 39:4 11:4 13:2,10 49:3 69:19 65:24 66:11
68:7, 12 31:18 44:16 incidents 44:4, 195 45:21 keeping 62:15, 70:17
happens 47:7 hold 47:19 13 51:7 56:18 19 leave 28:20,
69:23 58:10, 13 include 53:22 60:19 KENYATTA 22,24 345
happy 21:20 holding 55:4 56:4,20 70:24 invited 10:2 11 76 37:18
55:9 holidays 70:5 included 2:16 involved 25:10 Kernodle leaving 29:4
hard 40:12 Home 17:17 11:25 IOD 33:23 74:13 Legal 2:18
head 50:14 hope 22:2 includes 57:20 irresponsible kind 32:6 17:3
health 2:8 69:7 including 40:20 50:4 legislation
8:10,16 11:18 hopeful 55:3 21:14 34:4 issue 17:3 know 15:12, 10:24 13:16
13:20 14:16, 67:17 income 57:12 2512 49:16 13,20 17:13 14:5 16:12, 18,
19 37:2 3817 hoping 29:10 incorporate issues 19:10 24:6 29:2 22 171 187
39:9 46:8 Hosendorf 9:14 38:8 46:7 30:21 336,11 20:15, 20
60:21 61:8 22:2 increased 47:1 67:4 73:20 35:3 36:24 22:14 31:14
62:4 69:14 hour 2:21 3:6 51:9 75:12 39:19 40:15, 34:17 365
70:3 72:9 62:2 7211 increases 72:8 its 11:25 19 4524 44:8 487
735 74:6 hours 44:7 73:18 16:11 47:3 46:16 50:24 49:1,15 517
Healy 22:1 HR 19:10 incredibly 56:24 57:13 60:7 54:1, 3,15
35:4, 15, 16 50:12 46:24, 25 known 52:12 57:24 65:25
hear 3.5 9:24 Human 21:19 incurring 21:3 <J> knows 42:1 73:15
18:10,19 26:9 69:15 indicate 3:14 Jabari 36:7 legidlative
30:5 40:24 6:12 41:8, 17 451, <L> 50:24 781, 4
455 52:14 <|> individual 23,25 482 L&l 12:25 lessee 66:5
75:16 idea 135 42:18 51:16 15:24 letter 16:13, 15
heard 7:9 334 46:13 individuals jail 39:8 LABOR 11 letting 71:12
15:17,25 22:5 48:3, 18 62:6, 19 Jim 63:14, 22 6:8 7:20 9:8 level 54:8
23:18 26:11 identify 13:21 industry 42:5 64:15 17:6 659 58:17
38:2 634 68:7 informed 17:1 job 37:22 82:5, 16 levels 43:1
76:19 illegal 47:6 22:12 54:14 57:2 Lammons Levy 367,10,
hearing 2:6, image 3:17 Inquirer 2:18 58:23 68:18 71:17, 14,15 41:3
17,24 31,8 6:15 78:19 inserted 16:25 jobs 37:19 19, 24,25 46:2,22 51:15,
4:12, 15, 19, 25 immediately inspection 474 language 60:25 | 25
5:9,21 6.7 2:25 15:19 43:12 JOHNSON large 29:20,22 | life 11:14
7:18,19 10:4, 66:19 67:13 INSPECTOR 1.1 7.7 60:8, larger 29:24 3712 433
5 16:14 34:25 impact 23:3, 35:15, 16 12,15,16 63:1 42:13 life-saving 74:5
51:18 60:2 12 54:4,17,18 inspectors 65:14 752, 4, largest 29:18 lift 34:24
64:2,7 76:13 55:2,7 12:25 15:24 58,24 76:3 67:1 lighting 40:2
77:9, 14,18 impacting Instructions joined 7:6 Law 16:9, 21 limited 42:18
82:4,7 12:23 2:13 21:17 17:10 185,16 limiting 21:6
hearings 2:12, implemented insurance Jones 36:7 22:7,12 4838 line 45:19, 20
15,19 12:4 13:17 22:10 70:3 74:6 41:8, 10, 13, 16, 56:6, 15, 21 62:8
23:22 implementing Intelligencer 17 451,23 61:5 77:24 Listen 55:18
held 78:1 12:10 17:3 2:19 48:14 51:16 laws 17:6,7 61:15
Hello 72:3 24:10 intense 26:17 52:2 Leader 41:18 listening 28:10
help 20:5 implore 57:3 intent 53:25 Joseph 68:18 42:1 69:3 30:5 64:2
21:12 25:23 important intention 70:13 71:17,21,25 72:1 litany 49:12
35:10 49:17 27:5 289 interested 749 leader ship live 66:4 73:3,
Hey 41:10 39:2 42:17 26:10,19 335 joshed 45:25 13:13 16:6 7
Hi 41:12 43:10, 19 485 63:16 July 727 40:8 41:1 lives 43:8
high 43:1 46:10 66:22 internally 73:17 learn 54:19 45:19 69:18
54:8 58:17 importantly 12:24 June 11 learned 12:2 living 74:4

62:18 49:13

Strehl ow and Associ at es/ LEXI TAS
215-504- 4622



061022- Conmi ttee on Labor and Civil Service 6
6/ 10/ 2022

local 15:3 McMillan month-to- negotiating Obviousdly Operation
location 1:1 74:15 month 61:4 66:24 60:24 24:22 59:1
long 15:22,23 mean 47:8 motion 4:21 negotiations occur 54:4 62:15
23:8 66:10 means 3:5 5:7, 14, 20 67:5, 16, 17 o'clock 3.6 operations
73:21 38:15 83:22 79:16 80:5, 14, 73:11 offer 2:14 54:4,19 67:8
longer 58:23 meeting 2:10 20,23 81:12, Neighborhood 77:10 opinions 77:17
long-term 69:8 4:14, 15, 18, 19, 21 822 11:1 23:24 offered 16:25 opportunities
look 28:3 25 5:10,22 move 4:24 37:21 385 offering 42:15 28:25
67:20 10:2,8 77:19 22:25 44:21 46:3,5 495 office 11:8 opportunity
looking 68:6 787 79:13 52:12 60:6 neighbor hood- 25:6 50:16 21:17 36:19
loophole 70:10 member 7:7 79:19, 22 80:9 based 24:1 Officer 53:14 52:1 54:10
lose 37:19 75:10 81:1, 4,16 neighborhoods officers 12:6, 55:8,24 57:17
47:3,4 Members 3:12 moved 5:8 11:15 12:13, 12,22 185 58:14 59:5,9
lost 56:24 6:10 7:13 80:;5 81:12 17 245, 14, 21, 24:2,3,13,20 60:12 64:6
57:13 10:11, 16 moving 61:3 24 2521 374 25:20 26:7,18 69:6 71:11
lot 26:11 16:16 20:6 62:21 67:4 39:12 40:5 278,20 30:20 oppose 67:12
61:23 23:17 26:20 muddies 45:17 43:4 34:11 355 opposed 5:17
low-level 37:11 36:17 41:18 municipal never 69:23 36:23 37:24 58:17 80:17
low-paid 69:11 44:20 50:22 13:13 51:22 new 16:2 39:25 40:11, 81:24
luxury 16:1 52:8 53:12 murky 50:5 27:7,20 28:16 18,23 44:3,9, opposition

59:24 65:6 Muted 20:4,5 32:1, 14, 22 10 49:24,25 16:12, 17
<M > 68:2 69:12 myriad 51:22 54:5 56:7,13 50:9 options 20:16,
Madam 4:2, 8, 74:19 76:10, myth 42:2 70:17 officials 38:7 21
23 6:20,24 17,23 77:4 newest 3:3 40:15, 17 order 4:13
7:3 31:13 78:17 <N> newly 50:14 Okay 7:15 7:18 10:17
33:12 58:7 men 14:24 name 3:15 News 2:18 29:17 315,8 13:16 16:2
59:16 60:17 45:17 6:13 20:1 nine 46:16 33:2,10 34:15 25:8 785
62:23 69:5 mental 38:17 36:11, 14 nine-month 52:22 64:20 ordinance
75:19 764 39:9 46:8 41:14, 17 53:8, 15:22 68:11 69:2 725 819 94
79:18 80:25 mentioned 13 55:19,21 nonemer gency 75:7, 15, 20 54:17 55:2
82:13 3312 65:14 63:12,20 65:2, 44:4 767 77:3 65:12 66:3
maintained messages 34:23 | 7 68:24 69:2 Normal 42:7 78:15 69:25 70:11
43:17 met 16:6 71:21,25 779 Northeast old 46:13 ordinary 43:8
major 67:9 Michael 3:4 78:19 53:16 48:3 56:8 organizations
Majority 41:18 | Microsoft names 22:3 Nos 5:1, 10, 22 onboarding 38:16
making 8:8 2:11 10:15 23:17 59:21 7:21 776,20 15:15 original 65:15,
9:18 27:9 Microsoft® 63:9 Notary 83:13 once 66:4 25 73:14
28:19 30:11 11 naysayers note 2:21 68:9 originally 11:4
69:25 72:16, middle 47:20 26:12 10:13 15:25 one-for-one Outlaw 12:7
17 62:11 near 67:18 16:20 17:24 28:6 23:20
M anagement mind 4:20 necessary 14:2 22:6 51:10 one-for-two overall 11:18
9:8 18:9 24:11 22:25 50:25 759 77:22 28:6 35:6 464
manages 53:15 | minimum 70:2 need 18:11 noted 11.5,21 O'NEILL 1.1 overlook 64:24
mandates 56:6 minority 43:15 24:18 25:10 13:10 51:8 321,22 421, Oversight
manner 23:2 minute 47:18 36:24 38:11, 831 22 75:17, 18, 50:15
50:21 64:18 20 394,14 notes 5:6 23 78:22,23
Manny 63:10 misuse 45:13 40:24 47:12, 80:3 81:10 80:1,4 818, <P>
64:14,25 657 mo 78:10 19,24 4838, 24 83:1 11 pm 11 31,
67:23 68:6 model 38:22 49:7 515 notices 2:17 ongoing 19:7, 7 416 52,12,
manpower 40:14 A47:23, 67:19 69:22 number 11:20 10 24 82:17
12:19 24:15 24 76:14 78:12 27:7,10 29:1, opening 22:5, paid 70:4
25:3,12 30:23 modifying 8:3, needed 13:23 15 30:6, 12, 19 21 23:19 729 74:3,4,6
March 11:2 12 18:7 58:24 34:1 51.6,9 operate 62:10 pandemic
matter 50:3 month 15:23 needs 40:3 numbers 28:4, 70:23 61:25 62:6,11
71:10 739 70:19, 20 784 5 30:15 31:25 operated 39:6 69:13, 19
831 monthly 13:5 neglect 37:10 operating 9:10 pane 10:22
Mayor 13:17 14:7 20:13 negotiated <0O> 437 71:6 19:21 34:22
18:3 20:22 months 46:17 54:25 Obra 74:13 36:3 41:6

54:20 52:9,24 58:2

Strehl ow and Associ at es/ LEXI TAS
215-504- 4622



061022- Conmi ttee on Labor and Civil Service 7
6/ 10/ 2022

59:25 60:10 partnership 815, 17 35:22 38:6,11, | President properly 5:8
63:6 64:9, 15 385,15 40:1 person 28:16 15,22 40:1, 21, 36:15 41:25 80:6 81:13
68:14 74:20 47:22 61:22 personnel 22,23 42:25 74:25 prospectively
76:11 parts 42:6 17:20 43:22 445 prevailing 27:21
paramedics 67:4 per spective 47:2,6,8,21 9:15 60:20 protect 45:20
12:1 49:22 pass 33:9 17:4 22:16 49:24 50:8, 13, 617 62:1 56:16
parents 37:7 passed 41:21 PHILADELPH 15 64.12 65:19 Protection
PARKER 1:1 56:3 57:18 IA 1.1 81,4, Policing 11:2 66:1,16 67:14 821 637
2:2 4:10 55, 65:13 66:15 10, 14,20 9:3, 12:11 23:24 69:24 70:11, protections
16,19 6.5 70:14 72:25 7 11:7 138, 24:2,13,19, 24 16,22 71:3 8:23 56:20
7:10,15 9:22 passing 70:6 15 1511 17:14, 2713 30:20 72:5,24 73:14, protects 55:25
19:24 20:6 patience 6:1 22 18:14,17 38:3,4,19,25 17 prove 56:12
21:22 23:13 patrol 12:12 19:3,14 22:22 39:18 40:9, 12 prevent 70:12 provide 9:9
25:13,25 27:4, 24:3,21 39:25 23:23 25:15 46:6, 9 previous 547, 40:4 617
25 28:7 29:6, patrolling 26:16 30:17 policy 54:23, 10 70:3
12,17 30:2 39:24 36:22 37:3 24 prices 42:10 provided
315 34:19 Paul 36:7, 10, 42:16,25 43:4, | population prior 2:19 65:20 74:5
35:24 368,17 11,15 413 22 459 46:2, 37:20 10:10 provides 20:20
37:25 406 45:4,25 462, 15 486, 12 portfolio 42:19 | priorities providing 8:6
41:2,12,18 11 49:17 51:2,23 portion 36:21 42:20 60:20
44:25 47:25 pay 14:9, 20 53:15, 17, 20, positions priority 11:20 provisions
49:9 52:4,11, 56:11 70:8 23 55:25 11:24 125 Prisons 31:20 65:22 66:18
22 534,11 71:9 73:4,18 60:22 61.9, 20 15:14 17:23 privacy 10:7 67:15
55:11, 17 paycheck 14:7 62:9,20 65:9 41:23 private 42:11, public 2.5, 8,
57:21 59:17 paying 70:21 70:10 72:1,11 possibility 21 14, 15,16 4:14,
60:2 62:24 payments 21:2 78.3 32:21 proactive 15, 18, 19, 24,
63:22, 25 pendulum Philadelphians possible 2:12 12:10 24:4,11 25 5:9,10,21
64:20 65:6 47:14, 17 37:13 439 26:13 50:21 25:10 30:19 6:7 719 81
67:23 685,11, | Pension 8:11 Philadelphia’s 51:20 proactively 10:3,5 11:8,
19,23 71:14, 135,24 148, 19:17 358 potential 24:20, 24 18,19 13:20
20 74:8,22 9,12, 14, 17 7724 19:14 278 25:20 1512 16:14
757,15, 20 17:7 20:14,19 PHL 54:11, 13, 3519 49:18 probably 48:4 18:23 22:17,
76:7, 13,21 21:1,2,5,9 21 67:8 70:17 54:3 70:10 problem 26:14, | 19 26:14
77:3,14 78:15 23:4, 10, 12 71:6, 13 potentially 15,16 42:21 28:10 30:4
79:10 80:2, 16, 31:23,24 PHL Council.co 28:18 48:19, 44:16 37:2,14, 20
19 81:9,23 32:11, 12, 13, m 2:20 22 50:10 problems 119 387,14 40:14,
82:1, 14 15,16 33:1 PinPoint 24:22 | powers 17:6 proceed 3:19 17 457 47:11,
parking 8:25 people 11:6, place 17:15 PPD 44.9 20:2 36:12 21 496,12
56:16 57:5,20 13 19:12 73:6 practice 66:9, 41:15 53:9 50:6,23 77:18,
58:25 25:11 27:2 places 47:15 13 55:20 65:3 19 787 79:12
parks 40:3 28:12, 22 Plan 11.2 practiced 68:25 71.23 82:6,10 83:13
part 14:24 29:16 31:18, 14:12 23:25 40:10 proceedings published 2:17
16:13 18:23 22 32:22,23 24:10 31:23, praise 40:18 831 pull 31:7
19:16 24:22, 334 344 24 praising 40:10 process 15:22 purpose 10:20
23 37:25 37:8,17 397, please 3:7,11, preparation 54:16 55:1 75:11
50:17 23 46:17, 23, 14,16,19 6:9, 26:2 61:16 66:24 put 35:21
participants 24 A7:4 49:21 11,13 7:22 preparing product 42:11 73:22
10:5 59:20 20:2 36:3,11 27:18 Professional putting 44:12
participant's people's 61:21 41:13 52:24 presence 257 45:19 7321
21:8 perform 9:2 55:20 64:4,9 19:25 24:4 proffer 11:16
participation 56:1 68:14 78:16, PRESENT 1.1 profit 72:16 <Q>
21:6 43:16 performing 17 314 4:3,9,12 program 21:7 qualified 17:21
77:16 39:10 pleased 16:19 6:12, 20, 24 33:8 38:22 quality 40:3
particular period 14:21 17:24 36:20 7:4,17 18:25 54.:24 43:3
16:10 60:25 15:9 32:17 pocket 735 52:16 75:23 projects 67:10 quality-of
particularly 56:10 Police 12:2,17 77:8 78:18, 23 promised 37:11
16:23 50:7 permit 41:21 15:21 184 79:1,6 73:13 quality-of-life

79:23 80:10 21:15, 18 26:8, promote 12:24 46:7

18 33:14

Strehl ow and Associ at es/ LEXI TAS
215-504- 4622



061022- Conmi ttee on Labor and Civil Service 8
6/ 10/ 2022

question 23:15 | recess 4:14,18 re-established 67:10 48:2,13 52:10 roll 2:23 3:12
31:8 33:3 5:23 64 17:14 rent 737 60:1 63:21,24 6:10 78:14, 16
45:3 77:18 reference repeat 69:9 68:4,10 74:21 Rule 17:17
questioning recessed 5:2, 15:17 23:19 repeatedly 76:12,20 77:2, | rules 79:22
27:7 417 11 827 referenced 17:16 13 80:18 80:9 81:4,16
guestions recessing 3:1 22:20 54:15 replacing 28:5 81:25 run 72:14
10:11 21:21 recognize 776 report 44:6 Responsibility running 49:20
22:3 31:16 61:19 referred 15:10 reported 257 72:18
34:22 51:14 recognized referring 33:23 | 79:20 80:7 responsible
52:7 55:10 10:17 refill 48:22 81:2, 14 40:21 <S>
58:2 59:22,24 recognizes reflect 40:22 Reporter restorative S| 221
63:11 67:21 4:20 31:10 reflective 11:3 83:13, 24 39:14 46:7 safe 40:13
68:2 74:19 58:4 60:14 regarding reporting restore 39:5 49:3 57:10
76:10, 16, 22 75:22 78:8 35:13 51:4 65:20 66:17 retail 37:11 72:18
774 79:14 80:21 54:2 58:2 representatives 47:1 safer 48:19
quite 62:2 recognizing regardless 21:18 61:12 retain 13:4 Safety 11:1,
quorum 4:11 10:11 66:19 714 representing 54.6 19 13:20
7:11, 14,16 recommendatio register 357, 13:14 14:25 retention 15:6 23:24 26:15
75:1 79:12 n 79:21 80:8 13 reproduction retired 13:6 37:2,20 38:14

81:3, 15 registered 83:22 20:11, 24 45.7 465
<R> recommendatio 64:4, 22 request 17:20 26:18 31:18, 47:12,21 49:6
Rachel 2:22 ns 16:7 registering 58:10, 12 22 32:22 salary 20:14
3:11,19 69 reconnect 64:5 16:11, 17 require 61:1 36:23 37:23 32:6, 19
7:10,22 10:21 reconvene 6:7 63:16 requirement 41:22 449 saw 55:15
19:20 36:2 record 5:6 regulations 17:12,19 184 retiree 14:18 saying 5:14
52:23 64:8 10:13 11:6 9:11 73:11 54:12 retirees 84, 26:12 28:15
68:13 78:16 12:8 13:11 rehire 13:3 requirements 14 134 144 46:12 47:18
79:11 16:14, 20 18:13 20:11 87 9:15 15:18 18:13 80:14 8121
radar 46:21 18:23 20:1 25:16 30:17 15:15 65:19, 19:2,15 22:23 says 61.6
raise 62:3 23:21 276 41:22 45:12 21 66:3 25:17 26:10 scale 12:10
ramifications 35:8,13 36:12 rehired 13:23 requires 20:23 30:17 35:10 scheduled
58:16 41:14 49:11 14:4,18 48:21 requiring 54:5 45:12 46:14, 19:21 28:13
rampant 37:8 51:11 52:6 rehiring 14:21 rescue 76:1 20 48:10, 22 30:7 64:23
rate 70:2 53:8 55:19 19:2,15 22:23 residency 78:2 scheduling
rates 9:12 59:23 63:3, 17 359 46:14,19 17:12, 14,19 Retirement 27:16
reach 69:8 64:4,22 652 48:10 78:2 18:4 8:2,5 284,23 scope 53:21
reaches 43:6 68:25 71:22 related 8:7 residents retiring 28:19 54:2 557
read 7:22 74:11, 17, 23 11:22 12:25 17:22 38:25 review 50:10 screen 3:18
reading 17:8 75:8 76:9, 15 16:23 42:8 49:4 36:10 63:13
79:23 80:10 77:23 80:3 relates 61:3 resign 28:24 RICHARDSON 78:20
815, 17 81:10 62:15 Resignation 1.1 46,8 7.1, | script 79:9
reaffirm 22:18 recorded 10:4, Relationships 15:10 42:2,9 3 789 79:4,6, | search 56:14
real 42:3 9 9.9 12:17 resolution 8, 15,18 80:22, Second 5:4
really 285 recor d-label relative 51:21 14:3 7711 25 82:13 68:14 80:1
58:18 62:1 42:7 relieve 44:10 resolved 67:5 rid 45:15 818
reasonable recor d- rely 43:11 Resour ces right 15:1 seconded 5:9
10:6 shipping 42:10 | remain 41:4 21:20 42:19 18:15 27:23 80:6 81:13
rebuild 47:10 recruit 16:1 remarks 22:5, 43:14 473 29:4 30:7,11 seconds 5:7
recalculated 49:21 21 23:19 respect 66:13 33:13 34:16 80:4 81:11
21:10 23:11 redefinition reminded 74:2 48:15 49:19 Section 9:6
recalculation 47:11 17:10 respond 12:15 50:11 65:22 55:24 65:24
32:10 reduced 44:2 Remote 1:1 24:6 44:3,13 68:9 735 66:8
receive 8.5 re-employed 2:11 42:15 responded risng 42:10 sector 42:22
21:1 71.9 8:15 145 remotely 2:10 24:8 risk 69:18 see 6:1 30:18
received 62:13 re-employment remove 67:19 responding Rob 19:23 317 34:21
recelving 14:7 8:6 renewed 38:3, 317 6:14 20:7 31:17 36:10 45:15
20:13 re-engage 13 response 5:18 Robin 25:5 49:21 51:13

36:23 renovation 17:9 44:2 roles 21:14 52:20 59:20

46:11, 21, 23 22:24
Strehl ow and Associ at es/ LEXI TAS

215-504- 4622



061022- Conmi ttee on Labor and Civil Service 9
6/ 10/ 2022

63:13 65:1 signed 67:6 63:2 65:2 63:18 64:6, 21 55:9 60:10 things 11.5
68:7, 12 70:18 68:24 71:21 72:17 76:14 64:10, 14 23:25 24:7
seen 42:11 significant 74:11 76:15 surely 62:7 65:10 68:15 25:10 26:1
46:23 13:1 14:22 stated 21:25 suspended 69:6 71:12 325 39:21
SEIU 55:23 62:13 statement 13:25 79:23 72:2,4 76:25 49:2
69:4 signify 5:14 26:22 80:10 815,17 775 think 19:5
sell 338 10:16 80:14 stay 23:7,9 swearing-in testifying 26:24 2720
sense 11:17 81:21 stenographic 33 64:17 68:17 337 40:13
15:16 54:9 silver 19:6 831 sweepers 39:22 | testimony 46:13, 22
sensitive 14:13 simply 11:8 Step 38:1, 21 switch 59:19 214 36 925 49:12 51:1
sent 16:12, 16 sir 76:2 39:2 40:17 sworn 12:6 18:11,20 20:3 59:3,5 75:16
sentenced 39:7 | sit 33:11 stood 62:8 27:8 21:24 35:2 76:1
sentences site 56:7 stopping 24:9 swung 47:14, 36:1, 13 41:4, thinking 46:14
39:10 six-plus 15:23 straits 73:1 16 15 45:2 51:8, 48:12
separation size 29:18 strategies 38:9 12 539 55:13, | thought 48:4
17:6 slough 46:15, street 39:24 <T> 20 57:23 52:18
September 18 Streets 42:24 tad 63:4 63:17 64:3 thousands
27:24 28:1,13 smell 45:15 44:12 take 3:12 65:4 67:25 40:10, 22
30:8 social 38:16 strengthening 6:10 17:25 69:1 71:16, 23 threat 2:8
serious 39:3 47:21 12:16 39:1 43:22 74:10, 12, 14, threaten 37:2
serve 54:13 solution 44:15 strong 41:20 44:6 16 77:10 threatens
SERVICE 11 solutions 11:16 | struggling taken 73:12 text 34:23 13:20
6:8 7:20 824 solve 42:21 42:14 73:6 77:20 831 Thank 2:2 three 14:6
9:1,17,18,20 44:15 studying takes 46:16 39 4:10,22 20:12 217
14:11 17:18 solving 19:7,9 54:16 55:1 talk 45:6 62:4 5:25 6:3 7:16 23:8,9 32:9
38:17 39:11 Somebody subcontractors talked 15:4 9:22 19:24 38:21
40:4 47:21 28:9 54:6 17:17 28:14 21:15, 22 throw 47:8
56:17, 25 sorry 56:23 subcontracts 49:18 50:2,9 23:13 316,12 48:17
65:17 66:14, 78:13 91 TANEHA 34:16, 17, 19 time 10:13
15 70:1 714 sort 50:10 Subleases 9:6 83:12 351,18, 22,24 11:12, 21
82:6, 17 speak 3:18 submitted teachers 37.7 36:8, 18 40:7, 12:21 13:12
services 38:19 6:16 40:18 18:22 team 54:16 25 41:2,13 14:8 16:1
39:17 445,23 73:24 Subsection 9:5 55:6 44:24, 25 17:25 24:8
46:9 49:6 speaker 41:5 successful Teams 1:1 45:22 4725 29:22 31:6
56:2 speaking 40:8 39:;5 40:16 2:11 10:15 49:10 51:11, 32:17 39:1
session 55:5 specific 13:22 suddenly 57:1 38:18 16,23 52:2 43:25 44:3
58:14 60:25 324 suffer 43:20 tearing 44:1 53:5,10 558, 57:25 59:12
79:24 80:11 spoke 64:18 summarizing technical 8:8 11, 17,23 67:15 72:9, 13,
81:6, 18 sponsor 10:25 30:25 31:15 57:16,21 58:6 18 73:24 747
set 40:19 72:6 55:4 74:24 sunset 49:19 tell 32:6 59:14, 16, 17 timely 43:12
setting 40:14 sporting 57:9 Sunshine 10:18 | telling 23:1 60:3,16 62:23, | Title 7:25
shaping 38.9 Squilla 52:186, supervision 28:17 24 65:1,5 titles 7:23
shared 4:17 17 56:18 83:23 temporarily 67:22,24 54:14
shelves 42:12 stability 14:13 supplement 41:22 68:23 69:5 today 3:2 7:9
short 11:24 23:3 37:21 70:3 temporary 70:9 71:11, 14, 10:1 16:20, 25
12:5, 22 Staff 35:16 support 20:9 56:9 20 72:3 746, 18:9,25 19:22
shortage 13:1 65:8 41:20 terminates 8 75:19,21,25 20:9 24:25
21:13 standard 66:8 supported 56:7 76:3,4,5 27:15 33:11,
shortages 42:7 standing 12:9, 62:12, 21 terms 8:18 77:15 79:2,7, 15 41:19
shortly 6:2 18 251 supporting 9:21 10, 18 80:25 51:24 53:18
short-term stands 5:23 43:14 terror 37:6 82:8, 13, 14 55:9 57:23
66:10 start 27:18 supports 46:8 testified 76:18 Thanks 31:13 60:4 61:18
show 26:24 29:8,10 454 53:25 82:9 51:25 64:23 65:10
27:3 60:9 sure 23:15 testifiers 52:15 | theft 47:1 66:12 67:25
sick 33:21 started 33:8 26:3 34:1 testify 10:2 theory 32:7 72:4 7324
34:4 state 20:1 44:22 49:8 19:22 20:9 thing 12:18 75:1,12 76:18
side 47:15 36:11 41:14 52:4 55:21 21:17 36:4, 19, 24:.9 25:1 77:17 826,10
sidewalk 39:22 48:16 51:4 57:19 58:18 20 41:20 41:24 today's 29:22

53:8 55:19 59:4 62:9,17 52:25 53:18 told 61:14

Strehl ow and Associ at es/ LEXI TAS
215-504- 4622



061022- Conmi ttee on Labor and Civil Service

10

tolerance
45:13

tool 18:12, 14
19:13 22:23
25:16 26:23
27:19 30:16
359,12 45:10
48:11,25 51:2
toolbox 19:13
48:25

tough 62:3
traditional
50:12 70:25
train 16:1
training 15:15,
24

transcript
831,21
transparency
50:3, 7
transparent
50:21

trash 43:11
traveling 57:11
treated 57:16
treatment 39:9
trigger 66:16
triggered
70:17

truly 73:23
try 49:19
59:19

trying 19:12
22:8 27:10,11
35:19 59:2
68:7 72:20
tune 3:7
twice 68:9
two 38:1 417
63:9

type 34:24
58:23

types 13:22
62.7

Tyrrel 63:14,
23 64:15

<U>
ultimately
44:11
unacceptable
69:21
unarmed 39:23
under paid
69:13
understand
54:18 55.6
58:15, 19

under standing
3:10
uniformed
39:23

union 8:17
14:20 16:6
unions 13:14
14:25 15:3
UNITE 54:25
unjust 57:11
unrest 15:9
unsafe 38:8
43:13
unveiled 10:25
upset 46:24, 25
urgency 11:17
15:16

use 912
10:14 18:8
25:16 26:23
30:15 35:9
37:8 45:10
66:25 67:6, 16
68:9

<V >
vacancies
11:22 157
16:3 19:8
20:17 22:19
33:13,18
35:10 431,24
44:2 48:23
vacancy 51:22
vacant 17:23
41:23
vacation 70:4
Va 22:1
value 24:18
25:18 77:17
variety 56:2
vast 42:19
vehicle 50:20,
24

vehicles 51:20
vendor 547,
10
VICE-CHAIR
1.1 321
78:21
Victims 50:17
view 2:14
viewers 10:6
viewing 2:23
15:12 28:9
30:4 49:11
50:6, 22 82:10
violation 65:23

6/ 10/ 2022
violence 19:10 50:19
26:15 37.6 ways 35:19
43:25 46:25 Welfare 8:11,
violent 40:20 16 13:21
47:6 14:16, 20 37:3
visible 25:9 Well 27:23
vital 57:6 46:22 48:3
vote 57:4 61:8 62:22
7511 762 went 47:19
voted 61:17 63:19
69:24 we're 21:20
voting 75:1 28:5 29:10
31:18 33:9
<W > 35:18 39:21
wage 9:15 58:16 59:2
60:20 62:1 62:5
64:12 65:19 West 46:1
67:14 69:25 we've 29:19,
70:2, 11, 16, 22 23,24 337
71:3 726, 8, 46:23
24 73:14, 17 wholeheartedly
74:4 11:12
wages 42:15 wholly 7:11
61:7 66:2, 16 Wimberly
72:23 21:25 23:16
wait 47:18 25:4,5, 14, 22
waiting 33:9 271,22 282,
waive 17:19 8,21 29:9, 14,
waived 18:3 21 30:8 312,
waiver 18:8 3 33:16, 22, 25
walk 37:9 34:7,13 354
walks 11:14 51:8
want 2:24 3.9 wish 10:16
10:23 11:7, 16 64.3
15:13 19:20 wishes 77:10
21:24 30:23 witness 68:3
31:7 34:25 witnesses 9:25
35:7,12,21 10:12 76:24
38:11, 12 775,16 82:9
40:15, 20, 21 women 14:24
45:22, 24 49:9 45:18
57:19,25 58:8, words 3:16
18 59:4 60:11 6:14 71.7
62:16 63:18 78:18
74:23 759 work 9:2
76:8,14 77:15 22:10, 11, 25
wanted 16:24 39:3,25 40:12
22:18 31:16 42:15,17 43:2,
51:10 52:18 4,19 44:11
64:21 56:24 57:8
wants 47:5 58:20 59:4
warriors 38:12 61:25 69:12,
watch 3:8 15 72:15 73:2
water 45:17 worked 47:23
way 12:9 61:24
23:6 246 worker 54:22
25:2 30:10, 18, 56:19 72:1
21 47:14, 17 Workers 8:22,
24,25 14:25

22:24 265
56:1, 5, 16, 17,
21 575, 6, 15,
20 60:21
61:10, 24 63:8
65:18 69:11,
18 70:7, 22
719,13 72:22
7312 741
wor kforce
19:17
working 22:7
38:15 47:22
worth 56:12
writing 18:22
written 13:17
56:22 66:6
70:12 7412

<Y >

yeah 29:23
32:3 70:20
year 49:20
60:19 65:13
66:1 69:23
70:14
years 14.6
17:16 20:12
21:7 23:8,9
32:9

year's 66:19
young 38:24

<Z>
zero 4513

Strehl ow and Associ at es/ LEXI TAS
215-504- 4622



	Printable Word Index
	Quick Word Index
	$
	$14.40 (1)
	$15 (1)

	0
	08 (1)

	1
	1,000 (1)
	1:00 (1)
	10 (2)
	100 (4)
	11 (1)
	150 (1)
	17-107 (1)
	1st (2)

	2
	2022 (3)
	20-900 (1)
	21 (1)
	210421 (1)
	22 (1)
	220487 (14)
	220493 (20)
	22052 (1)
	220526 (18)
	2300 (1)

	3
	3 (2)
	3:00 (6)
	30 (1)
	300 (3)
	30th (1)
	32BJ (4)
	33 (1)

	4
	4:14 (1)
	40 (1)
	400 (2)

	5
	50 (1)
	500 (1)
	522 (2)
	540 (2)
	544 (1)

	6
	633 (1)
	64 (1)
	6400 (1)

	7
	700 (1)

	8
	80 (7)

	9
	9 (1)
	90 (1)
	9-2300 (2)

	A
	ability (9)
	able (6)
	Absolutely (1)
	abuse (1)
	academy (5)
	accident (1)
	accompanying (1)
	accrued (1)
	accurately (1)
	achieve (1)
	acknowledge (1)
	Act (1)
	action (7)
	added (1)
	additional (13)
	Additionally (1)
	address (7)
	Administration (3)
	administrative (1)
	advice (1)
	advocate (3)
	affirm (7)
	affirmative (1)
	affirmed (7)
	afford (5)
	affordable (1)
	afraid (1)
	aftermath (1)
	afternoon (22)
	agree (2)
	agreement (6)
	aim (1)
	airline (3)
	Airlines (9)
	airport (34)
	Airports (5)
	alcohol (2)
	ALLAN (4)
	alleviate (1)
	allow (7)
	allowable (1)
	allowing (3)
	allows (2)
	alternative (1)
	amend (3)
	amended (2)
	amending (4)
	amendment (10)
	amendments (5)
	amends (1)
	American (6)
	amount (1)
	and/or (8)
	announcement (1)
	answer (2)
	answering (1)
	anyway (1)
	apart (1)
	applicable (4)
	applied (1)
	apply (3)
	applying (1)
	appointed (1)
	appreciate (4)
	approach (2)
	approaches (1)
	appropriate (1)
	approval (2)
	approve (1)
	approved (1)
	April (1)
	areas (1)
	arrangement (2)
	articulators (1)
	asked (2)
	asking (1)
	assigned (1)
	assist (2)
	associated (3)
	association (1)
	attempting (1)
	attend (1)
	attendance (6)
	attending (1)
	attract (1)
	attrition (2)
	auditor (1)
	authority (1)
	auto (1)
	available (4)
	Aviation (1)
	aware (4)
	aye (3)
	Ayes (6)

	B
	back (24)
	Background (1)
	backs (1)
	backtrack (1)
	badly (1)
	barrier (1)
	based (2)
	basic (1)
	basically (3)
	basis (1)
	beat (4)
	beginning (1)
	behalf (6)
	believe (8)
	believer (1)
	benefit (8)
	benefits (16)
	Benjamin (1)
	best (1)
	Better (5)
	beyond (1)
	bike (4)
	bikes (1)
	Bill (70)
	BILLS (5)
	bill's (1)
	bit (1)
	board (2)
	boosting (1)
	Boston (1)
	both-and (1)
	breadth (1)
	BRIAN (6)
	brief (2)
	bring (4)
	bringing (4)
	budget (2)
	build (1)
	building (1)
	buildings (1)
	bullet (1)
	business (7)
	businesses (3)

	C
	C.I (1)
	cabin (1)
	cadet (1)
	call (14)
	callbacks (1)
	called (8)
	calling (1)
	Cameron (10)
	capacity (2)
	cards (1)
	care (9)
	carried (2)
	carries (3)
	CARROLL (1)
	cash (1)
	category (1)
	caused (1)
	Center (3)
	central (1)
	ceremony (1)
	certain (6)
	certification (1)
	certify (1)
	certifying (1)
	CHAIR (35)
	Chairperson (1)
	challenge (1)
	challenges (4)
	chamber (1)
	change (1)
	changes (3)
	Channel (1)
	Chapter (5)
	charges (1)
	Charter (1)
	chat (8)
	Chellie (8)
	CHERELLE (2)
	Chicago (1)
	Chief (2)
	children (1)
	choice (2)
	choose (1)
	chop (1)
	circumstance (1)
	circumstances (4)
	Citizens (1)
	Citron (4)
	CITY (79)
	City's (3)
	citywide (1)
	CIVIL (8)
	clarify (1)
	Clarke (1)
	class (13)
	classes (5)
	clean (1)
	cleaner (1)
	CLERK (20)
	climate (2)
	close (2)
	closely (2)
	closer (1)
	Cochran (1)
	Code (8)
	colleague (2)
	colleagues (4)
	collections (1)
	combat (1)
	combination (1)
	come (9)
	comes (3)
	coming (9)
	comments (15)
	Commerce (1)
	Commission (1)
	Commissioner (21)
	commitment (1)
	committed (3)
	COMMITTEE (31)
	Committees (2)
	commonsense (1)
	communicate (1)
	communicating (2)
	communities (1)
	Community (22)
	commuting (1)
	companies (1)
	company (1)
	comparing (1)
	competing (1)
	complement (2)
	compliance (1)
	complicate (1)
	complicated (1)
	complications (1)
	comply (1)
	comprehensive (2)
	concept (1)
	concern (1)
	concerned (1)
	concerning (2)
	concerns (1)
	concerts (1)
	concession (1)
	conclude (2)
	concluded (1)
	concludes (2)
	condemning (1)
	conditions (3)
	connected (9)
	consenting (1)
	consider (2)
	consideration (1)
	considered (1)
	considering (1)
	constructed (1)
	consulted (1)
	contact (1)
	contain (1)
	contained (1)
	continuation (1)
	continue (10)
	continued (1)
	continues (1)
	continuing (2)
	Contract (7)
	contracted (1)
	contractor (3)
	Contractors (4)
	contractor's (1)
	contracts (4)
	contribute (1)
	contributions (1)
	contributors (1)
	control (3)
	convene (1)
	conversation (1)
	conversations (1)
	convince (1)
	cops (1)
	core (1)
	corner (1)
	correct (6)
	correctional (3)
	correctionals (1)
	Corrections (1)
	correlation (1)
	cost (3)
	costs (6)
	COUNCIL (24)
	COUNCILMAN (32)
	Councilmember (35)
	COUNCILWOMAN (83)
	counting (1)
	course (2)
	Court (2)
	cover (1)
	Covered (9)
	COVID-19 (2)
	coworkers (2)
	create (2)
	created (1)
	creating (2)
	creative (1)
	credit (2)
	crime (5)
	crimes (1)
	crisis (5)
	critical (2)
	crucial (2)
	crushed (1)
	Cruz (14)
	current (2)
	currently (7)

	D
	D.C (8)
	Daily (2)
	Daisy (13)
	dangerous (1)
	Danielle (1)
	day (9)
	days (1)
	decade (1)
	decision (1)
	decision-making (1)
	declaration (1)
	declare (2)
	deemed (1)
	definitely (2)
	definition (2)
	delay (2)
	delayed (1)
	delays (2)
	deliver (1)
	delivered (1)
	demolition (1)
	depart (1)
	Department (33)
	departments (7)
	Department's (2)
	depend (1)
	depending (1)
	depends (1)
	deploy (4)
	deployed (1)
	deputized (1)
	DEPUTY (16)
	DEREK (2)
	deserve (3)
	designed (1)
	desk (2)
	determination (1)
	development (1)
	differential (1)
	dignity (1)
	diminishing (1)
	dire (1)
	direct (1)
	direction (1)
	director (3)
	dirty (1)
	disappearing (1)
	disconnect (1)
	discussion (2)
	Displaced (5)
	displayed (3)
	disrupt (1)
	disrupted (1)
	disruption (1)
	District (5)
	Districts (1)
	Division (1)
	doctor (1)
	doing (8)
	dollars (1)
	DOMB (28)
	downtown (2)
	Driscoll (1)
	drop (2)
	drug (3)
	Dubow (13)
	Due (2)
	dues (1)
	duty (3)

	E
	earlier (1)
	earn (2)
	earning (1)
	echo (1)
	economy (1)
	effect (2)
	effects (1)
	efforts (5)
	either (1)
	either-or (3)
	elected (1)
	eligible (1)
	emergencies (1)
	emergency (3)
	employ (1)
	employed (4)
	employee (2)
	Employees (32)
	employer (3)
	employing (4)
	employment (3)
	EMTs (2)
	enacted (1)
	encouraged (1)
	ended (1)
	enforced (1)
	enforcement (2)
	engage (1)
	engaged (1)
	ensure (10)
	ensures (2)
	ensuring (1)
	entered (1)
	enters (1)
	entire (3)
	entitled (4)
	environment (1)
	equation (1)
	especially (1)
	essence (4)
	essential (6)
	established (2)
	event (1)
	events (1)
	eventually (1)
	evidence (1)
	Exactly (2)
	example (3)
	examples (1)
	exasperated (1)
	executed (1)
	executive (4)
	exercised (1)
	exist (1)
	existing (3)
	exists (1)
	expand (4)
	expanding (1)
	expansion (1)
	expectation (1)
	expected (1)
	expensive (3)
	experience (1)
	experiencing (2)
	expert (1)
	expire (1)
	explain (1)
	exploring (1)
	extend (1)
	extended (1)
	extension (1)
	extensive (1)
	extra (1)
	extraordinary (2)
	extremely (2)

	F
	facilities (1)
	facing (2)
	fact (7)
	failed (1)
	fall (2)
	family (1)
	far (2)
	faster (1)
	fault (1)
	favor (4)
	favorable (4)
	feature (3)
	federal (1)
	feedback (1)
	feel (7)
	feeling (1)
	field (1)
	figure (1)
	fill (6)
	filling (1)
	final (1)
	finally (1)
	Finance (2)
	financial (1)
	find (1)
	fine (1)
	finish (1)
	finished (1)
	Fire (3)
	firefighters (1)
	firm (1)
	first (11)
	fiscal (2)
	flights (1)
	focus (5)
	focused (1)
	folks (2)
	follow (1)
	following (2)
	force (2)
	foregoing (2)
	formally (1)
	former (1)
	forming (1)
	forth (1)
	forward (6)
	forwarded (1)
	found (1)
	foundation (1)
	four (2)
	frank (1)
	free (4)
	frequently (1)
	Friday (1)
	front (3)
	fulfill (1)
	full (4)
	fully (1)
	function (1)
	functioning (1)
	functions (2)
	Fund (11)
	funding (1)
	funds (1)
	further (6)
	future (2)

	G
	gaps (1)
	gates (1)
	gauge (1)
	general (2)
	getting (4)
	GILMORE (14)
	give (5)
	given (1)
	global (1)
	go (12)
	going (9)
	Good (20)
	gotten (1)
	government (1)
	graduate (2)
	grateful (1)
	Great (2)
	GREEN (3)
	greening (1)
	ground (4)
	groups (1)
	growing (1)
	growth (1)
	guaranteed (1)
	guarantees (1)
	guardians (1)
	guess (1)
	guidance (1)
	gun (4)
	GVI (1)

	H
	hands (5)
	happens (2)
	happy (2)
	hard (1)
	head (1)
	health (19)
	Healy (4)
	hear (10)
	heard (9)
	hearing (28)
	hearings (5)
	held (1)
	Hello (1)
	help (5)
	Hey (1)
	Hi (1)
	high (4)
	higher (1)
	hire (6)
	hired (1)
	hiring (5)
	hold (3)
	holding (1)
	holidays (1)
	Home (1)
	hope (2)
	hopeful (2)
	hoping (1)
	Hosendorf (1)
	hour (4)
	hours (1)
	HR (2)
	Human (2)

	I
	idea (6)
	identify (2)
	illegal (1)
	image (3)
	immediately (4)
	impact (7)
	impacting (1)
	implemented (2)
	implementing (3)
	implore (1)
	important (8)
	importantly (1)
	improvement (1)
	inaccurately (1)
	inadvertently (1)
	incarceration (1)
	incidents (2)
	include (4)
	included (2)
	includes (1)
	including (2)
	income (1)
	incorporate (1)
	increased (2)
	increases (2)
	incredibly (2)
	incurring (1)
	indicate (2)
	individual (1)
	individuals (2)
	industry (1)
	informed (2)
	Inquirer (1)
	inserted (1)
	inspection (1)
	INSPECTOR (2)
	inspectors (2)
	Instructions (1)
	insurance (2)
	Intelligencer (1)
	intense (1)
	intent (1)
	intention (1)
	interested (5)
	internally (1)
	International (7)
	interruption (1)
	introduced (8)
	invited (1)
	involved (1)
	IOD (1)
	irresponsible (1)
	issue (3)
	issues (6)
	its (5)

	J
	Jabari (8)
	jail (1)
	Jim (4)
	job (4)
	jobs (2)
	JOHNSON (14)
	joined (2)
	Jones (11)
	Joseph (5)
	joshed (1)
	July (2)
	June (1)
	justice (2)

	K
	KATHERINE (3)
	keep (3)
	keeping (2)
	KENYATTA (2)
	Kernodle (1)
	kind (2)
	know (18)
	known (1)
	knows (1)

	L
	L&I (2)
	LABOR (8)
	Lammons (5)
	language (1)
	large (2)
	larger (2)
	largest (2)
	Law (13)
	laws (2)
	Leader (4)
	leadership (4)
	learn (1)
	learned (2)
	lease (15)
	Leases (5)
	leave (5)
	leaving (1)
	Legal (2)
	legislation (25)
	legislative (3)
	lessee (1)
	letter (2)
	letting (1)
	level (2)
	levels (1)
	Levy (9)
	life (3)
	life-saving (1)
	lift (1)
	lighting (1)
	limited (1)
	limiting (1)
	line (3)
	Listen (2)
	listening (3)
	litany (1)
	live (3)
	lives (3)
	living (1)
	local (1)
	location (1)
	long (5)
	longer (1)
	long-term (1)
	look (2)
	looking (1)
	loophole (1)
	lose (4)
	lost (2)
	lot (2)
	low-level (1)
	low-paid (1)
	luxury (1)

	M
	Madam (19)
	maintained (1)
	major (1)
	Majority (1)
	making (8)
	Management (1)
	manages (1)
	mandates (1)
	manner (2)
	Manny (6)
	manpower (5)
	March (1)
	matter (4)
	Mayor (3)
	McMillan (1)
	mean (1)
	means (3)
	meeting (13)
	member (2)
	Members (26)
	men (2)
	mental (3)
	mentioned (2)
	messages (1)
	met (1)
	Michael (1)
	Microsoft (2)
	Microsoft® (1)
	middle (2)
	mind (3)
	minimum (1)
	minority (1)
	minute (2)
	misuse (1)
	mo (1)
	model (4)
	modifying (2)
	month (3)
	monthly (3)
	months (2)
	month-to-month (1)
	motion (12)
	move (11)
	moved (3)
	moving (3)
	muddies (1)
	municipal (2)
	murky (1)
	Muted (2)
	myriad (1)
	myth (1)

	N
	name (21)
	names (4)
	naysayers (1)
	near (1)
	necessary (3)
	need (21)
	needed (3)
	needs (2)
	neglect (1)
	negotiated (1)
	negotiating (1)
	negotiations (4)
	Neighborhood (7)
	neighborhood-based (1)
	neighborhoods (12)
	never (1)
	new (11)
	newest (1)
	newly (1)
	News (1)
	nine (1)
	nine-month (1)
	nonemergency (1)
	Normal (1)
	Northeast (1)
	Nos (6)
	Notary (1)
	note (9)
	noted (5)
	notes (4)
	notices (1)
	number (11)
	numbers (4)

	O
	Obra (1)
	Obviously (1)
	occur (1)
	o'clock (1)
	offer (2)
	offered (1)
	offering (1)
	office (3)
	Officer (1)
	officers (28)
	officials (3)
	Okay (17)
	old (4)
	onboarding (1)
	once (2)
	one-for-one (1)
	one-for-two (1)
	O'NEILL (14)
	ongoing (2)
	opening (3)
	operate (2)
	operated (1)
	operating (3)
	Operation (3)
	operations (3)
	opinions (1)
	opportunities (1)
	opportunity (14)
	oppose (1)
	opposed (4)
	opposition (2)
	options (2)
	order (7)
	ordinance (9)
	ordinary (1)
	organizations (1)
	original (3)
	originally (1)
	Outlaw (2)
	overall (3)
	overlook (1)
	Oversight (1)

	P
	p.m (8)
	paid (6)
	pandemic (5)
	panel (16)
	paramedics (2)
	parents (1)
	PARKER (77)
	parking (5)
	parks (1)
	part (8)
	participants (1)
	participant's (1)
	participation (3)
	particular (2)
	particularly (2)
	partnership (5)
	parts (2)
	pass (1)
	passed (7)
	passing (1)
	patience (1)
	patrol (4)
	patrolling (1)
	Paul (9)
	pay (7)
	paycheck (1)
	paying (1)
	payments (1)
	pendulum (2)
	Pension (26)
	people (24)
	people's (1)
	perform (2)
	performing (1)
	period (4)
	permit (5)
	person (1)
	personnel (1)
	perspective (2)
	PHILADELPHIA (52)
	Philadelphians (2)
	Philadelphia's (3)
	PHL (7)
	PHLCouncil.com (1)
	PinPoint (1)
	place (2)
	places (1)
	Plan (6)
	please (20)
	pleased (3)
	pocket (1)
	Police (29)
	Policing (18)
	policy (2)
	population (1)
	portfolio (1)
	portion (1)
	positions (5)
	possibility (1)
	possible (4)
	potential (6)
	potentially (4)
	powers (1)
	PPD (1)
	practice (2)
	practiced (1)
	praise (1)
	praising (1)
	preparation (1)
	preparing (1)
	presence (2)
	PRESENT (19)
	President (3)
	prevailing (18)
	prevent (1)
	previous (2)
	prices (1)
	prior (2)
	priorities (1)
	priority (1)
	Prisons (1)
	privacy (1)
	private (2)
	proactive (5)
	proactively (3)
	probably (1)
	problem (5)
	problems (1)
	proceed (9)
	proceedings (1)
	process (5)
	product (1)
	Professional (1)
	proffer (1)
	profit (1)
	program (4)
	projects (1)
	promised (1)
	promote (1)
	properly (3)
	prospectively (1)
	protect (2)
	Protection (2)
	protections (2)
	protects (1)
	prove (1)
	provide (4)
	provided (2)
	provides (1)
	providing (2)
	provisions (3)
	public (53)
	published (1)
	pull (1)
	purpose (2)
	put (2)
	putting (3)

	Q
	qualified (1)
	quality (2)
	quality-of (1)
	quality-of-life (1)
	question (4)
	questioning (2)
	questions (19)
	quite (1)
	quorum (6)

	R
	Rachel (14)
	radar (1)
	raise (1)
	ramifications (1)
	rampant (1)
	rate (1)
	rates (1)
	reach (1)
	reaches (1)
	read (1)
	reading (5)
	reaffirm (1)
	real (1)
	really (3)
	reasonable (1)
	rebuild (1)
	recalculated (2)
	recalculation (1)
	receive (3)
	received (1)
	receiving (2)
	recess (5)
	recessed (3)
	recessing (1)
	recognize (1)
	recognized (1)
	recognizes (8)
	recognizing (1)
	recommendation (4)
	recommendations (1)
	reconnect (1)
	reconvene (1)
	record (37)
	recorded (2)
	record-label (1)
	record-shipping (1)
	recruit (2)
	redefinition (1)
	reduced (1)
	re-employed (2)
	re-employment (1)
	re-engage (1)
	re-established (1)
	reference (2)
	referenced (3)
	referred (1)
	referring (1)
	refill (1)
	reflect (1)
	reflective (1)
	regarding (4)
	regardless (2)
	register (2)
	registered (2)
	registering (3)
	regulations (2)
	rehire (7)
	rehired (4)
	rehiring (9)
	related (4)
	relates (2)
	Relationships (2)
	relative (1)
	relieve (1)
	rely (1)
	remain (1)
	remarks (3)
	reminded (1)
	Remote (3)
	remotely (1)
	remove (1)
	renewed (2)
	renovation (1)
	rent (1)
	repeat (1)
	repeatedly (1)
	replacing (1)
	report (1)
	reported (4)
	Reporter (2)
	reporting (2)
	representatives (2)
	representing (2)
	reproduction (1)
	request (3)
	require (1)
	requirement (4)
	requirements (6)
	requires (1)
	requiring (1)
	rescue (1)
	residency (4)
	residents (4)
	resign (1)
	Resignation (3)
	resolution (2)
	resolved (1)
	Resources (4)
	respect (2)
	respond (4)
	responded (1)
	responding (2)
	response (21)
	Responsibility (1)
	responsible (1)
	restorative (2)
	restore (1)
	retail (2)
	retain (2)
	retention (1)
	retired (11)
	retiree (1)
	retirees (19)
	Retirement (4)
	retiring (1)
	review (1)
	RICHARDSON (14)
	rid (1)
	right (14)
	rising (1)
	risk (1)
	Rob (3)
	Robin (1)
	roles (2)
	roll (5)
	Rule (1)
	rules (4)
	run (1)
	running (2)

	S
	S.I (1)
	safe (4)
	safer (1)
	Safety (13)
	salary (3)
	saw (1)
	saying (7)
	says (1)
	scale (1)
	scheduled (4)
	scheduling (1)
	scope (3)
	screen (4)
	script (1)
	search (1)
	Second (4)
	seconded (3)
	seconds (3)
	Section (4)
	sector (1)
	see (14)
	seen (2)
	SEIU (2)
	sell (1)
	sense (3)
	sensitive (1)
	sent (2)
	sentenced (1)
	sentences (1)
	separation (1)
	September (4)
	serious (1)
	serve (1)
	SERVICE (23)
	services (7)
	session (7)
	set (2)
	setting (1)
	shaping (1)
	shared (1)
	shelves (1)
	short (3)
	shortage (2)
	shortages (1)
	shortly (1)
	short-term (1)
	show (2)
	sick (2)
	side (1)
	sidewalk (1)
	signed (2)
	significant (3)
	signify (4)
	silver (1)
	simply (1)
	sir (1)
	sit (1)
	site (1)
	six-plus (1)
	size (1)
	slough (2)
	smell (1)
	social (2)
	solution (1)
	solutions (1)
	solve (2)
	solving (2)
	Somebody (1)
	sorry (2)
	sort (1)
	speak (4)
	speaker (1)
	speaking (1)
	specific (2)
	spoke (1)
	sponsor (3)
	sporting (1)
	Squilla (3)
	stability (3)
	Staff (2)
	standard (1)
	standing (3)
	stands (1)
	start (5)
	started (1)
	state (13)
	stated (1)
	statement (1)
	stay (2)
	stenographic (1)
	Step (5)
	stood (1)
	stopping (1)
	straits (1)
	strategies (1)
	street (1)
	Streets (2)
	strengthening (1)
	strong (1)
	struggling (2)
	studying (2)
	subcontractors (1)
	subcontracts (1)
	Subleases (1)
	submitted (1)
	Subsection (1)
	successful (2)
	suddenly (1)
	suffer (1)
	summarizing (1)
	sunset (1)
	Sunshine (1)
	supervision (1)
	supplement (1)
	support (2)
	supported (2)
	supporting (1)
	supports (2)
	sure (17)
	surely (1)
	suspended (5)
	swearing-in (1)
	sweepers (1)
	switch (1)
	sworn (2)
	swung (2)

	T
	tad (1)
	take (6)
	taken (3)
	takes (1)
	talk (2)
	talked (6)
	TANEHA (1)
	teachers (1)
	team (2)
	Teams (4)
	tearing (1)
	technical (2)
	tell (1)
	telling (2)
	temporarily (1)
	temporary (1)
	terminates (1)
	terms (2)
	terror (1)
	testified (2)
	testifiers (1)
	testify (22)
	testifying (2)
	testimony (31)
	text (1)
	Thank (81)
	Thanks (2)
	theft (1)
	theory (1)
	thing (4)
	things (8)
	think (13)
	thinking (2)
	thought (2)
	thousands (2)
	threat (1)
	threaten (1)
	threatens (1)
	three (7)
	throw (2)
	time (24)
	timely (1)
	Title (1)
	titles (2)
	today (32)
	today's (1)
	told (1)
	tolerance (1)
	tool (14)
	toolbox (2)
	tough (1)
	traditional (2)
	train (1)
	training (2)
	transcript (2)
	transparency (2)
	transparent (1)
	trash (1)
	traveling (1)
	treated (1)
	treatment (1)
	trigger (1)
	triggered (1)
	truly (1)
	try (2)
	trying (8)
	tune (1)
	twice (1)
	two (3)
	type (2)
	types (2)
	Tyrrell (4)

	U
	ultimately (1)
	unacceptable (1)
	unarmed (1)
	underpaid (1)
	understand (4)
	understanding (1)
	uniformed (1)
	union (3)
	unions (3)
	UNITE (1)
	unjust (1)
	unrest (1)
	unsafe (2)
	unveiled (1)
	upset (2)
	urgency (2)
	use (13)

	V
	vacancies (13)
	vacancy (1)
	vacant (2)
	vacation (1)
	Val (1)
	value (3)
	variety (1)
	vast (1)
	vehicle (2)
	vehicles (1)
	vendor (2)
	VICE-CHAIR (3)
	Victims (1)
	view (1)
	viewers (1)
	viewing (8)
	violation (1)
	violence (5)
	violent (2)
	visible (1)
	vital (1)
	vote (3)
	voted (2)
	voting (1)

	W
	wage (18)
	wages (5)
	wait (1)
	waiting (1)
	waive (1)
	waived (1)
	waiver (1)
	walk (1)
	walks (1)
	want (35)
	wanted (6)
	wants (1)
	warriors (1)
	watch (1)
	water (1)
	way (11)
	ways (1)
	Welfare (6)
	Well (5)
	went (2)
	we're (10)
	West (1)
	we've (5)
	wholeheartedly (1)
	wholly (1)
	Wimberly (24)
	wish (2)
	wishes (1)
	witness (1)
	witnesses (7)
	women (2)
	words (4)
	work (22)
	worked (2)
	worker (3)
	Workers (29)
	workforce (1)
	working (3)
	worth (1)
	writing (1)
	written (5)

	Y
	yeah (3)
	year (6)
	years (7)
	year's (1)
	young (1)

	Z
	zero (1)



