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COUNCI LMAN THOWAS:  Good
nor ni ng, everybody. W are going
to start our hearing in a matter of
m nut es.

Before we get started, |
just want to take a nonent to say
t hank you everybody for com ng down
to Gty Hall today and seei ng your
action, your governnent in action.
So within the next couple m nutes
we'll be starting today's hearing.
| just wanted to give everybody a
little heads-up that we'll be
starting pretty soon. Thank you.

And a couple m nutes
went that fast. Good norning,
everybody. This is the Joint
Comm ttee on Education and Children
and Youth. | want to take a nonent
to acknow edge the Chair of the
Children and Youth Commttee, to ny
right, Chairman Philli ps.

| *' m Counci | menber | sai ah
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Thomas, Chair of the Educati on
Committee. | want to thank
Counci | mrenber Kendra Brooks for
I ntroduci ng today's resol ution.
And | know that -- oh, |'msorry.
Today is Friday, April 4, 2025 and
| now note that the hour has cone.
M. Cerk, will you
pl ease call the roll to take
attendance. Menbers that are in
attendance wll indicate you're
present when your nanme is call ed.
THE CLERK:  Ahnad.
COUNCI L\WOVAN  AHVAD:

Present.
THE CLERK: Thonas.
COUNCI LMAN THOMAS:
Present.
THE CLERK: Philli ps.
COUNCI LMAN PHI LLI PS:
Present.
THE CLERK: Brooks.
COUNCI LWOVAN BROCKS:
Present .
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THE CLERK: Landau.
(No response.)

THE CLERK: Harrity.
(No response.)

THE CLERK: Squill a.
(No response.)

THE CLERK: And that's

COUNCI LMAN THOVAS:
Thank you. This Conmttee's --
this Conmttee is now -- |'msorry.
Thank you. This hearing is now
called to order. This is the
public hearing on the Commttee of
Education and the Comm ttee of
Children and Fam |y regarding
Resol uti on Nos. 240632 and 240642.

M. derk, wll you
pl ease read the titles of both
resol utions.

THE CLERK: Resol ution
No. 240632, authorizing the Joint
City Council Commttees on

Educati on and Children and Youth to
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hol d hearings exploring the
creation of a School District of
Phi | adel phi a Chi ef of Joy.

And Resol uti on No.
240642, authorizing the Joint Gty
Council Comm ttees on Education and
Children and Youth to hold hearings
on the preval ence of the usage of
excl usi onary school discipline and
t he use of collective punishnent
practices in public schools across
Phi | adel phi a and how t hese and
ot her policies and practices
per petuate anti-bl ackness and anti -
bl ack raci sm and harm students
academ cal ly, socially,
enotionally, to the detrinment of
their health, well-being and future
l'ife outcones.

COUNCI LMAN THOVAS:
Thank you. Before we nove on to
today's dialogue, | wuld like to
take a nonent to all ow nenbers of

the Committee to offer any remarks
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that they nmay have around these two
heari ng resol uti ons.

Chair recogni zes
Counci | menber Br ooks.

COUNCI LWOVAN BROCOKS:
Good norning, everyone. And thank
you, M. Chair and M. Chair. |I'm
Counci | menber Brooks, and |'m
excited to be here with ny
col | eagues on the Committees on
Education and Children and Yout h.

This work is personal to
me. As many of you know, | stepped
into public life through a fight
for Phil adel phia public schools,
right, at Edward T. Steel
El ementary in North Phil adel phi a.
| was out of work raising ny
children when | found nyself face-
to-face with the School District's
pl an to hand over our nei ghborhood
school to a charter operator.

The School Reform

Conmmi ssion was right out here
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cl osing schools in Black and Brown
nei ghbor hoods |i ke ours and school s
were the anchors in our

communities. | wasn't an el ected
official back then. | was a nom a
vol unt eer President of the School
Advi sory Council, but | knew what
was at stake. So | organi zed.

W cane together as
parents, as nei ghbors and we fought
like hell to keep Steele public.
And guess what? We won.

(Appl ause.)

COUNCI LWOVAN BROCOKS:
That's what power |ooks |ike.
That's what public education
organi zing looks like. So I'mso
excited to wel cone the parents from
Lift Every Voice and youth from W
Rei ghn and YEAH Phi |l adel phia. Can
you all stand?

(Appl ause.)

COUNCI LWOVAN BROCOKS:

We're going to hear directly from
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them school staff and | abor

| eaders, about what it's |like to be
i n our schools right now and how
our daily experience shapes -- the
dai | y experience of schools shapes
their learning, their growth and
their nental health, because school
is not just a building or just
curriculum and test scores.

School s are where our
kids figure out who they are and
what ki nd of future they believe
they can have, and it's possible.
If a child feels wel cone, engaged
and seen, they can thrive. But if
a child feels punished for who they
are, msunderstood, invisible, it
chips away at their spirit and the
future of our city. So as a
parent, a forner educator and a
l'ifelong advocate for our schools,
| believe deeply in the vision for
public schools that affirmthe

val ue of every child, places filled
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with joy, places famlies want to
be, places that honor children's
dignity and their brilliance. But
|l et nme be clear, we are not there
yet. Too many of our students,
especi ally our Black students,
students with disabilities, LGBTQ+
students are still facing anti -
Bl ackness and di scrim natory
di scipline practices that should
have been buried a long tine ago.
|'"ve seen it up close.
| know the research. | know the
hi story and we know t he
consequences. |If we want better
outcones, if we want our kids to
show up and succeed, we have to
make sure our schools are places
where they feel safe, supported and
valued. | renenber |ast year when
Let Every Voice Philly called for a
Chief Joy Oficer in the city, in

the district.

(Appl ause.)
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COUNCI LWOVAN BROCKS: It
hit nme that joy is a serious
intervention. Joy is not a |uxury.
It's a necessity. As a proud
sponsor of a resolution calling for
an end to anti-Black discrimnatory
practices in our school, which
we'll al so be discussing today, to
truly invest in our children, we
have to lead with joy. W have to
lead with care and we have to be
willing to tell the truth about
what's not worki ng.

As a restorative justice
educator, |'ve seen the harm caused
by discipline policies rooted in
raci st past, practices that
di sproportionately target Bl ack
children and special education
students, practices that are
remmants of systens designed to
control and not support.

So today, this hearing

is nore than policy. It's a chance
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to return to our roots, to center
t he needs of our children and
famlies and to say with our ful
chest, we owe it to this generation
and the next generation to protect
our Bl ack kids, our trans kids, our
i mm grant kids and our children
with disabilities.

(Appl ause.)

COUNCI LWOVAN BROCKS:
['ve spent ny life in North
Phi | adel phia, and |I've seen the
hope and the harm our schools can
carry. And | know we've got work
to do, but | believe in our people.
| believe in our children and |'m
ready to keep fighting al ongside
with you to make our school s or
make our schools what they should
have been a long tinme ago. So
t hank you to everyone that took the
time out of their day to support
and protect our school comunity.

Thank you.
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(Appl ause.)
COUNCI LMAN THOVAS:

Thank you, Counci |l menber Brooks.
And thank you for your | eadership
on this issue and ot her educat ed-
rel ated issues.

| would like to take a
nonment of privilege to acknow edge
t hat Counci |l mrenber Rue Landau has
j oi ned us, good norning. | would
al so like to acknow edge t hat
Counci | renber JimHarrity has
j oi ned us, good norning. And
Counci | renber O Rour ke, who's not
on the Commttee, is wth us today
as well too. Thank you all.

| would also like to
take a nonent --

(Appl ause.)

COUNCI LMAN THOVAS: |
woul d also like to take a nonment to
acknow edge all of the
or gani zati ons who are here today.

| know Counci | nenber Brooks call ed
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sone of themout, but | especially
want to say wel cone and

congratul ations to the | eadership
of UNI TE HERE

If you don't know, UNI TE
HERE j ust won an anmazi ng contract
after a long dispute. So
congratul ati ons and thank you for
bei ng here.

(Appl ause.)

COUNCI LMAN THOVAS:  And
it's very inportant that when we
have di al ogue |ike this that the
peopl e who are responsi ble for
maki ng the decisions are here. So
out side of just nenbers of City
Council, | would like to thank
menbers fromthe School District
who are here to listen to sone of
t he concerns and sone of the issues
that are going to be discussed
t oday and hopeful |y that
information is taken back.

So, Laurel, thank you,
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Laur el . She doesn't hear ne. But
t hank you, Laurel. W appreciate
you.

Chai r recogni zes
Counci | menber Ahnad.

COUNCI LWOVAN  AHMAD:
Thank you. Thank you, Chair.

| want to just follow up
on what ny col | eague Kendra Brooks
spoke about. | amthe child of a
teacher, a social worker turned
teacher. She is no longer wth us,
but I watched the joy that she had
i n shapi ng and working with young
peopl e, and that inprinted ny brain
forever.

| sit here not just as a
menber of this Education Commttee
but the Chair of the Public Health
Conmittee, and this is where | want
to really underscore that joy has a
tangi bl e i npact on our brain
chem stry. It is critical that we

create environnents for young
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people to thrive, and I commend all
of you for working hard on what
some mght call, what are they
tal ki ng about, joy.

Joy is real. Joy can
make (i naudi bl e) everything we do.
And when the youngest child cones
into a | earning environnent, when
they can feel the joy, they don't
have to see the joy, they have to
feel the joy, their brain changes.
They can accept information. They
can accept know edge.

And as the first world
country, this, the United States,
is afirst wrld country. | cone
froma third world country. And
for me to see that we are
penal i zi ng chil dren because of the
way they | ook and the system
continues to discrimnate and we
haven't changed those al arns, that
we shoul d not be worrying -- not

only not worrying about the
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envi ronnment we create for our young
children to thrive, they don't have
books, they don't have toil et
paper, they have schools that are
crunbling, that all inpacts joy.
You can't have joy when your eyes
tell you that your city, your
governnent is not investing in you.
That's a nessage no child needs to
be told that, they can feel it.

So | amvery gratefu
for all of you for advocating for
this, for making sure the youngest
anongst us have a good start. W
al ready know all the systemc
barriers we still have. W are
still grappling with the ori gi nal
sin that started with this country,
the fact that a race has becone
weaponi zed.

You know, as a scienti st
| can tell you race is a soci al
construct. However, we weaponi zed

it where we can use it to
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discrimnate, to differentiate how
services are given. So | comrend
all my coll eagues who are pushing
for change to nmake sure a 12-year-
ol d young Bl ack boy is not | ooked
upon as an adult and then shot
because he had a toy gun. That al
percolates all into what we are
doi ng here.

So once again, | want to
make sure that you understand that
my support cones not just because
it's a feel-good thing, but this is
the future of our city which
depends on the young peopl e because
they are the | eaders of today.
Thank you.

(Appl ause.)

COUNCI LMAN THOVAS:

Thank you, coll eague.

M. Cderk, will you
pl ease call -- I'msorry. Are
there any other nenbers of the

Commttee who would |i ke to nake
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remar ks?

(No response.)

COUNCI LMAN THOWVAS:
Hearing none, M. Clerk, wll you
pl ease call the first panel we have
to testify this afternoon.

THE CLERK: WI | Keisha
Ni chol son, Any Faul ri ng and Janeel a
Carter please conme up.

COUNCI LMAN THOVAS: Hol d
on. I'msorry, M. derk.
M. Cerk, I"'msorry. Hold off on
that first panel.

Chai r man recogni zes
Counci | mrenber Landau.

COUNCI LWOVAN L ANDAU
Thank you so nuch. | want 30
seconds because | can't wait to
hear from you guys.

First of all, Lift Every
Voi ce, you never cease to amaze ne.
Love the pom pons. Thank you.

(Appl ause.)
COUNCI LWOVAN L ANDAU
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Second of all, you have brought to
the forefront such an incredibly
I nportant issue that every other
pl ace we go we are now heari ng
stories of ways in which we can
transform our schools. | was
literally at the Chef's Conference
this norning and heard from peopl e
t here who have sone kids in the
suburbs in their schools, just to
find out Wncote Elenentary Schoo
has transformed their hallways into
an obstacle course, and the kids
get to go out into the hallway and
run around and enjoy thensel ves and
they say the results they see in
their classroom are trenendous.
There's anot her story
fromCalifornia | heard today where
there was a horticultural expert
who partnered with a school for
bl i nd and deaf students who brought
pl anters outside of the schools

that the teachers and the principal
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didn't want because they didn't
want the dirt in the schools.

What do you think the
result was? Not only was it was
transformative for the schools, for
t he students' behavior, it was
transformative to their grow h.
And even when the horticul tural
expert left the schools, she then
cane by and found the teachers
outside with the kids with their
hands in the dirt, grow ng herbs,
tasting them understandi ng what
they were growing. And they said
t he behavi oral changes and the oy
that the children felt in their
cl asses was just changed.

Thank you so nuch for
bringing this to us. | think you
guys are rock stars and thank you.
Can't wait to hear fromyou

(Appl ause.)

COUNCI LMAN THOVAS:  Are

there any other comrents from
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nenbers of the -- or any other
menbers of the Comm ttee who woul d
li ke to make remarks?

(No response.)

COUNCI LMAN THOVAS:
Heari ng none, M. Cerk, wll you
pl ease call the first panel we have
to testify this afternoon on the
resol utions?

THE CLERK: WI | Keisha
Ni chol son, Any Faul ri ng and Janeel a
Carter please cone up

(Wtnesses approached
Wtness table.)

COUNCI LMAN THOVAS:  Good
nor ni ng.

MS. NI CHOLSON: Good
nor ni ng.

COUNCI LMAN THOVAS:
Pl ease state your nane for the
record. And after that, you may
proceed with your testinony. W're
going to all ow everybody on the

panel to provide testinony
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consecutively. And then after al
t hree nenbers of the pane
conpletes their testinony, we'll
open it up to nenbers of the
Commttee for questions. You may
proceed.

M5. NI CHOLSON: Good
norning. My name is Keisha
Ni chol son -- good norning. M nane
Is Keisha Nicholson. | live in the
5th Council District and | am a
parent of a child at Bryant
El ementary.

Today |' m speaki ng as
Lift Every Voice Philly's first
menber and a nenber of our Board of
Directors. Lift Every Voice Philly
Is a Black-1ed parent nenbership
organi zation. W are united across
cl ass, race and nei ghborhoods to
demand urgent action on our
school s.

Ri ght now we have

nmenbers representing 18 school s
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across the city. Standing with ne
today are fell ow nenbers and
supporters who are resolute in our
comm tnent to fundanental |y
changi ng our school s.

LEV began organi zing in
2022 follow ng a yearl ong pl anning
process and conprehensive | andscape
anal ysis. W interviewed over 100
parents, primarily Black and
| ow-i ncone nothers in North, Wst
and Sout hwest Philly. What we
heard was sobering. No single
parent believed that their schools
was delivering the kind of
education their children deserve.

Over and over again we
heard about parents bei ng shut out
of decision-nmaking and left in the
dark. So we set our mssion to
support parents closest to the pain
t hrough three core strategies:
Lifti ng parent voice, advancing

parent-led, visions for our
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children and our city and shari ng
parents' stories that cut to the
heart of the matter. Qur base-
bui | di ng happens in school s that
are close to that pain from Wst
and Sout hwest Philly and North
Philly.

We conme fromthe
communi ti es that have | ost the nost
and have the nost to gain. W also
have a mghty at-1arge chapter made
up of parents fromnore stable
school s who know that what's
happeni ng 10 bl ocks away is
unaccept abl e.

In a district as
under funded as our Bl ack, inmm grant
and diverse as ours, no child is
truly untouched by decades of pain.
VWil e others choose to divide, at
LEV we choose to unify because we
know it is our only way to drive
t he system change we need.

| mentioned earlier that
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I was LEV's first nenber. Bryant
El ementary was LEV' s first chapter.
In 2023, one of our nenbers
di scovered the school didn't have a
full-time nurse. The absence
reopened a deep wound. Bryant was
t he same school where LaPorshia
Massey, a bel oved child, dead 10
years earlier after spending the
day in school w thout access to
medi cal care for her asthma.

Wt hin days, we
di scovered that Bryant wasn't
alone. By calling around, we
| earned t hat Heston, Locke and
Barry were also without full-tine
nurses. This wasn't just a
staffing issue. It was a matter of
|ife or death. Wthout nurses, our
famlies were forced into
I npossi bl e choices. Parents had to
| eave work and | ose pay to
adm ni ster asthma nedi cation or

pi ck up sick children
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One nenber showed up to
school with her newborn only to be
told that her child had been rushed
to the hospital. At Barry, a
student suffered a silent seizure.
And the only reason anyone found
out was because another child
alerted a teacher. W kept our
kids home to keep them safe. W
weren't nmet with care. W were hit
wi th truancy threats and DHS
I nvestigations. W were exhausted
by the anbul ance ride, the endl ess
calls and the constant bl ane.

We said, no nore. This
was a fight for nurses, but it was
al so a fight agai nst a deeper
truth, that disinvestnent and
vi ol ence that too often poor Bl ack
parents are left to pay the price
and shoul der the blanme for broken
systens. So we organi zed, al ong
with parents fromWst Philly, the

ride or die nmenbers of our at-large
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chapter and in deep solidarity with
our school nurses, we showed up
out si de school buil dings, shared
our stories and built power
together. W gathered petitions,
demanded neetings and pushed the
District to change how nurse
positions were funded and we won.

(Appl ause.)

M5. NI CHOLSON: Wthin
nmont hs, we cut the nurse vacancy by
80% Today every LEV Chapter
school and every school across the
District has a full-time nurse.

(Appl ause.)

M5. NI CHOLSON: It
proves that when parents stand
t oget her, when we organi ze, systens
nmove and our children receive the
care they deserve. This is the LEV
way. Today you hear from nenbers
across the District and from voi ces
of 600 parents who have shown us

what we call the Dirty Dozen, 12 of
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nost painful realities in our
schools: Silent |unches,
col l ective puni shnent, sham ng,
yel l'ing, (1naudible) things happen
across the District. You'll hear
now recess, art and nusic are
treated like luxuries, when we know
they're the way things that give
our kids reason to | ove school.

You'll hear us call for
a Chief of Joy, soneone to build
basi ¢ standards for children and an
expl anati on of support team for
educational partnerships. Let ne
make it personal. M daughter has
faced bullying. She | ost
cl assmates. She sat through too
many classes wth nothing but a
string of substitutes. She is a
child. She deserves nore.

As you listen to us
today, | urge you to renenber so
many of our city's problens begin

and can be solved in our schools.
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We don't want to hear that our kids
are bad when they're sitting in

cl assroons w thout teachers. W
don't want to be | abel ed uninvol ved
when schools treat us like the
eneny, and we refuse to accept
anything |l ess than a bold, sheer
vision for schools that hel p, not
hurt our students and famlies.

(Appl ause.)

M5. NI CHOLSON: We
refuse to treat any of our children
as di sposable. W refuse to obey
and advance and sacrifice any of
our kids. W will protect our
Bl ack children, our LGBT chil dren,
our special education students and
I mm grant students, no matter who
it is while in (inaudible) house.

W want you to carry our
stories, our grief, our rage, our
hope and our clarity. And to the
budget process, we want you to nake

sure everyone pays their fair
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share, not cut taxes to the wealthy
whi | e constituents struggle.

(Appl ause.)

MS. NI CHOLSON: We want
you to ask hard questions, demand
real answers and win conplinments
for our children's -- commtnents,
for our children, our conmunities
and our future. Because no natter
what issue you care about, housing,
safety, jobs, health care, it al
gets better or worse dependi ng on
what we do about it, Phil adel phia
schools. Thank you.

(Appl ause.)

M5. FAULRING Good
norning. M nanme is Any Faul ring.

Il Itve in the 3rd Council District
and | have been a Phil adel phi a
School District parent for seven
years. M children are currently
at Pennell elenentary and in mddle
school at Masterman. | am a nenber

of Lift Every Voice Philly, a
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Bl ack-1 ed parent nenbership
or gani zat i on.

We are united across
cl ass, race and nei ghbor hoods to
demand urgent action on our
schools. W see it as our duty to
push for systens change by | eading
together. Standing behind ne are
our nenbers and supporters who are
resolute in our conmtnent to
fundanental | y change our school s.

| " m speaki ng today about
the urgent need to bring joy into
every public school, not as an
extra but as a core necessity for
our children. As a Philly public
school parent, |'ve gotten used to
seeing things |ike art, nusic,
field trips, digital literacy
cl asses and extra-curricul ar clubs
treated as extras, sonmething we're
supposed to feel lucky to have
rat her than the basic parts of a

wel | -rounded educati on.
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| was overwhel mred when
nmy ol dest started at Masterman | ast
year. The options there are
incredible. He can join
afterschool clubs Iike chess,
Dungeons and Dragons, book cl ub,
mat h, counts, robotics and nore.

He can sign up for track and field,
ultimate Frisbee, soccer and many
ot her countl ess sports. He gets
free nusic | essons on nearly any
instrument and the field trips |I've
| ost count, Wodford mansion, Wrld
Cafe Live, the Phil adel phia Zoo and
an upcomng trip to the Philly
stadi um f or weat her day.

Meanwhi |l e just up the
road parents at Wight Elenentary,
organi zing through Lift Every Voice
are fighting for their children to
have just one field trip this year
or across the river at Powel |
El ementary where my youngest is in

school, the admnistration had to
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choose between offering art or
music. This year the school,
despite having a beautiful library,
has no full-tinme librarian and has
| ost both its math and literacy

| ead teachers. This kind of

I nequity i s unacceptabl e.

Every child deserves
access to the joy, enrichnment and
opportunity that makes school a
pl ace they want to be, not just
survive but thrive. M child at
Masterman is no nore special or no
nore deserving than any ot her
Philly public school child. If we
have figured out how kids at
Mast erman can access this enriching
curriculum then we can figure out
how every single school in the
District can get it.

(Appl ause.)

M5. FAULRING | refuse
to accept the bare-bones curricul um

and unrelenting focus on
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standardi zed test prep as the core
focus in our schools. As parents,
we w Il not feel grateful or |ucky
when our children finally have an

art class, have access to nmusic or
get to have a field trip.

City Council, you have a
critical role to play when the
School District comes before you on
April 29th and during public
comrent on April 30th. W're
asking you to use your power to
hold the District accountable and
to fund the District well over what
I's proposed in the budget cycle.

We're calling for a
nunber of things: One, end the
Dirty Dozen. The District nust
i mredi ately stop the harnfu
practices, the 12 nost pai nful and
Wi despread realities in our
school s, the silent |lunches, the
col l ective puni shnent, the sham ng,

the yelling and the berating.
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These practices strip joy, dignity
and opportunity fromour children.
Get the District on record, demand
that they end the Dirty Dozen now.
These aren't isolated incidents.
They're patterns. They're
policies. They are preventable and
t hey nmust end.

Two, call for a Chief of
Joy. The District needs to create
and fully fund a Chief of Joy, a
new senior |evel role charged with
conducting a joy audit, dismantling
dehumani zi ng practices and
desi gning policies that uphold the
humanity and dignity of children
and school -based staff. This
person woul d al so establish new
standards and guarantees to ensure
recess, rest, arts, nusic and other
enrichi ng experiences at every
school in the D strict.

The District also needs

to dramatically increase the
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Support Team for Educati onal
Partnership, also known as STEP
initiative. These teans provide
cruci al behavioral health
i nterventions and social work
support to students, famlies,
teachers and schools, starting with
t hose facing the highest needs.

This tinme is urgent.
Wiile children all across the
country are being targeted for
bei ng thensel ves, we can | ead and
doubl e down. W need | eadership
that sees our children's potential,
not just their problens. W're
asking you to stand with us. Help
us turn the page toward heali ng,
accountability and joy. Thank you.

(Appl ause.)

M5. CARTER. Good
norni ng, everyone. M/ nane is
Janeela Carter. | live in the 2nd
City Council District and I'm a

parent of a child who attends
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Sci ence Leadershi p Acadeny M ddl e
School better known as SLAMS.
Today | am speaki ng as a nenber of
Lift Every Voice Philly, a Bl ack-
| ed parent nenbershi p organi zati on.
We are united across class, race
and nei ghbor hoods to demand ur gent
action on our schools. W see it
as our duty as parents, as voters
and community | eaders to push for
systens change by | eadi ng together.
Currently we have
menbers representing 18 school s
across the city. Standi ng behind
me are our nenbers and supporters
who are resolute in our conmmtnent
to fundanental | y change our
schools. |'ve been a Phil adel phi a
School District parent for 13
years. | am here today not just as
a parent, but as soneone who has
dedicated ny life to the well-being
and devel opnent of children. Wth

a background in psychol ogy focused
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on young children on the autism
spectrum and experience running
bot h an i ndependent PreK through
6t h grade school and a child care
center serving 348 famlies, |'ve
seen firsthand what chil dren need
to thrive, and just as inportantly,
what harns t hem

Today | am speaki ng out
agai nst practices that have no
pl ace in our schools: Yelling,
berating, punitive discipline and
public sham ng. But | don't want
to just speak in broad ternms. |
need to tell you ny famly's story,
just one of our stories:

My 7th grader -- ny 7th
grade daughter canme hone from
school distraught after w tnessing
sonet hing no child should have to
experience in a classroom A fight
br oke out between students, during
whi ch racial slurs were exchanged.

I nstead of de-escal ating the
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situation in a constructive way,
the teacher's response made matters
Wor se.

My daughter told ne that
i n addressing the incident the
teacher referenced Trunp's el ection
victory. Not sure what the context
was. Wen a student |aughed, the
teacher called thema fake Mislim
To make matters worse, the teacher
taunted the students, daring them
to tell their parents and making it
clear that there would be no
consequences for his words or
actions. Instead of setting an
exanpl e of accountability and
respect, he used his authority to
intimdate, shanme and humliate the
students.

These are not outliers
in incidents. LEV nenber children
have been call ed dunb, threatened
wi th police and punished for

dancing in line. This is
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unacceptable. M daughter should
not have to sit in a classroom
where power is used to degrade
instead of uplift. No child
should. Qur children are already
navigating a world filled with
fear, division and uncertainty.
The cl assroom shoul d be a pl ace
where they feel safe, where the
adults entrusted with their
educati on nodel respect, enpathy
and envotional regul ation.

Instead in this instance
the person in power used their
position to belittle and cause
harm In this nonment where so nany
of our children are at risk of
bei ng targeted at the federal
| evel, fromour trans and
non-bi nary to our Black inmm grant
and speci al education children, it
Is inperative that the School
District create an environnent

where every single one of our
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children is protected. That starts
with every nenber of the City
Council committing to fight for our
kids in this budget during this
policy cycle and certainly over the
next three years.

City Council has a
critical role to play in supporting
our schools when the District comnes
before you on April 29th and April
30th. We're asking you to use your
power to hold the District
accountable. First, end the Dirty
Dozen.

The District nust put an
i mredi ate stop to the harnfu
practices we call the Dirty Dozen.
These practices joy, dignity and
opportunity fromour children. GCet
the District on record, demand they
end the Dirty Dozen now. These
aren't isolated stories. They're
patterns. They are policies. They

are preventabl e and they nust stop.
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Second, we've been
asking and we'll ask again, call
for a Chief of Joy. Appoint a
Chief of Joy to lead a district-
wi de joy audit, soneone focused on
endi ng harnful practices,
supporting student wellness and
making joy a real priority in every
school in a District with a $3
billion budget. Investing in a
senior level role to transform
school culture wll pay for itself
many tinmes over.

And | astly, expand
what's working. Bring DBH, CBH and
the District together to expand
STEP teans, school -based nent al
heal th teans that include social
wor kers, behavioral health staff
and fam |y support. Start with the
schools that need it nost. W need
| eadershi p that sees our kids'
potential, not just their problens.

Stand with us. Help us nove toward
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heal i ng, accountability and joy.
Thank you.

(Appl ause.)

COUNCI LMAN THOVAS:
Thank you all for your testinony.
Before | open it up for questions,
| listened to the incident that you
spoke about involving a
facilitator. |'m hoping that that
i nformati on was reported. | hope
that that was sonething that was
communi cated to the proper folks in
the District. And hopefully,
that's sonething that we coul d
foll ow up on because we don't want
incidents |like that taking place
and those incidents not being
reported. So thank you for sharing
that and thank you for reporting.

Chair recogni zes
Counci | menber Brooks fol |l owed by
Counci | mrenber Harrity.

COUNCI LWOVAN BROOKS: |

want to start off by saying thank

Page 43

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Conmittees on Education & Children & Youth
04/ 04/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

you to Any, Keisha and Janeel a.

You guys know that | cone out of
educati on organi zing and activism
and | feel so honored to see such a
presence now. | kind of m ss being
on that side.

(Appl ause.)

COUNCI LWOVAN BROCOKS:

And individuals like Any, you

t al ked about the contradictions

bet ween what you see and know t hat
your children receive at one school
and what's not at the other school.
And as a parent who has done

Nei ghbor hood school s and Speci al
Admt | see it firsthand and |

t hank you for that advocacy. That's
why |"'mreally excited about the
work for Lift Every Voice.

And, Keisha, in your
testinony, you tal ked about just
the presence of joy. Just the joy
that you bring nmade this hearing a

little -- it's an early norning on
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a Friday and just the pom pons, you
see we're all smling. W don't

al ways sit up here and smle during
hearings. And our children deserve
just the sane. So thank you for
your advocacy around that.

And ool, Janeel ah, all
right. You just hit a trigger
point for me. Because as a parent
of a child in Phil adel phia public
schools, and I'msaying this to the
parents here, with so many
i nci dents that happened that we
just let slide, and I'msaying this
as an el ected official and our
children said they don't want it to
be a big deal, they don't want to
be targeted afterwards, the other
ki ds participated, the teachers and
adm nistration just let it slide.
Thank you for your advocacy and
standing up for that. And you just
kind of -- | have sonme things to

take here on ny own behalf as well.
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So | want parents to
know t hat you're not alone. |It's
no separation from being here on
Council than being a parent in the
audi ence. These issues that you
are experiencing are real. |I'm
going to go to ny questions because
you struck sonething in nme that |
need to address as soon as | |eave
thi s panel.

Can you tell us about
your efforts to kind of end these
practices? Wat neetings have you
had with the District or that you
were able to receive neetings with
the District about this as a
col l ective?

Because | know just |ike

In your testinony, like | said it
triggered sonething in nme, I'm
pretty sure other parents -- if you

coul d rai se your hand how many of
you have experienced sonething with

your children that you just chose
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not to report just to get by today?

(Hands raised.)

COUNCI LWOVAN BROCKS:
That's unacceptable. So how can we
have a collective nessaging to the
District to talk about these
things? And the other thing |I want
to tal k about bullying. Bullying
is trauma. | don't care if it's
comng fromadults or children
because adults bully too.

Have you heard any
success stories based on your
demands where bul |l yi ng was
addressed, whether it's within the
cl assroom setting or fromteacher
to student? Those are ny two
questions for the panel.

M5. CARTER  So we
haven't heard -- your question
about success stories, | nean |
t hi nk we have success stories
within LEV, right. You heard about

the nurse canpai gn and that. But
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on an i1 ndividual |evel, we're not
really focused on, you know, our
parents and the children as
individuals. So this is a
collective effort. | think us
sitting here right nowin front of
you i s a success story, and we
expect to nore.

(Appl ause.)

M5. FAULRING [|'Il add
to that. W have been neeting
regularly with the District and
we're grateful for those neetings
with them W are working hard
right now on working with the
District to actually create a
recess policy.

There's actually no
st andardi zed recess policy across
the entire District that says the
m ni mum nunber of mnutes, the
nunber of breaks that our children
need, and we know fromall the

stories we've heard from all the

Page 48

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Conmittees on Education & Children & Youth
04/ 04/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

parents here that our children need
breaks, they need body breaks, they
need brain breaks, they need to get
out and run. And so, we're | ooking
forward to continuing to work with
the District on that recess policy.
But that's clearly not enough.
There's a lot nore that we need to
do and a lot nore that we expect
and demand of the District.

COUNCI LWOVAN BROCOKS:
Thank you for answering ny
guesti ons.

COUNCI LMAN THOVAS:
Thank you, Counci |l menber.

Chai r recogni zes
Counci | mrenber Harrity.

COUNCI LMAN HARRI TY:
Hell o, hello. Al right. There we
go. First, thank you all for
com ng down here today. W fee
the inportance. Wen you cane
first came to nmy office about the

Joy O ficer, | thought it was
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great. | do feel that our children
are definitely the future here.
And we actually as the adults need
to give themthat future.

| remenber being a kid.
| went to the Philly school system
Recess was inportant. |t gave us a
break and | et you clear your mnd
and just forget about what you were
| earning for a mnute so that you
could clear yourself out to be
ready to learn nore infornmation
about sonething different |ater.

Since |'ve been here, |
came fromthe Senate and worked
with Senator Street for the Fair
Fundi ng. We fought |ong and hard
for that. Because when | first got
there, | found out how they did the
funding and it didn't take a rocket
scientist to figure out that
nei ghbor hoods |i ke m ne where
peopl e pay lowto-no real estate

tax, and schools are funded on real
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estate tax, that those schools are
going to get shorted, and that's
exactly what has happened for many,
many years.

Still disappointed that
our state hasn't cone up with the
noney that they owe us, that they
owe our children. They've been
robbing all of us for many years.
Anyone who went through the
Phi | adel phi a school system-- and
not to slight our teachers there,
they do amazing job with what they
have. But we have been shorted,
all of us. But it's for groups
| i ke yours who start this fight and
bring attention to these things.

And as you can tell, you
get results. The fact that we now
have nurses in all the Philly
schools is a big win, man. And
| --

(Appl ause.)
COUNCI LMAN HARRI TY:  And
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| congratul ate you for that. The
fact of the matter is the nental
heal th of our kids are at stake.
There was just a study out. |
nmean, | don't understand why people
aren't as alarmed as | am There's
a study that says about 51% of our
children in the public school
system have suffered with
depression in one formor another.
The nunber of kids that
actually contenplate suicide are
alarmng. That's why it's so
i nportant to have joy. |f you |ook
at other countries and what they're
doi ng, man, in Japan kids don't
start |earning anything. They
don't even take a test until they
hit around 6th, 7th grade. Most of
the |l earning that they have between
that tinme is having fun, |earning
civil and soci et al
responsibilities. They have no

janitors in the schools in Japan.
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The kids clean the school so that
t hey see what work is and they see
t hat everybody's supposed to pitch
into clean up to help out.

So for me, | would just
li ke to know how you see this Chief
Joy O ficer working in the School
District to bring and to get rid of
the 12 mi ssteps that we got going
on here?

COUNCI LMAN THOMVAS:
Bef ore you answer that question,
why don't you all state on the
record what the Dirty Dozen is, and
t hen go ahead and answer
Counci | menber Harrity's question.
Did you hear me? Can you hear ne?

(No.)

COUNCI LMAN THOVAS:
kay. So | said before you answer
t hat question, why don't you state
for the record what the Dirty Dozen
is. You got to understand that

there are people who are not here
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that are watching this online and
they may watch it on YouTube | ater,
so they don't see that sign that's
I n the back.

So take a mnute to tel
us what the Dirty Dozen is. Tel
the public what the Dirty Dozen is.
And t hen pl ease proceed to answer
Counci | menber Harrity's question.
Thank you.

l"msorry. It's the
teacher in nme, right. Like, I'ma
former teacher. So when you hear
these terns that people don't know,
right, you got to nmake sure we
explain it. So go ahead and read
the Dirty Dozen and then go ahead
and answer Council nmenber Harrity's
guesti on.

M5. NI CHOLSON: The
Dirty Dozen is, one, silent |unch;
two, collective punishnent; three,
no recess; four, bathroom

restrictions; five, harsh
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di scipline; six, yelling and

sham ng; seven, unengaged
curriculum eight, teaching to
test; nine, no enrichment; 10, too
much screen tinme; 11, not enough
art and nmusic; and 12, too few or
no field trips. That's your Dirty
Dozen.

(Appl ause.)

COUNCI LMAN HARRI TY:

Yeah, that's good. I'd just like to
al so know how t hey expect this
Chief Joy Oficer to interact?

M5. CARTER  So |
think -- is this on? Can you hear
me?

COUNCI LMAN HARRI TY:
Yeah.

M5. CARTER So it's
really multi-faceted, right. So if
you have a Chief Joy Oficer on a
District level, the first thing you
want to do is exanm ne what's goi ng

on in the schools, right. Take a
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| ook at the policies. And once you
get that baseline, the Chief Joint
O ficer can coordinate mechanismto
address these things, right,
whether it be training and

devel opnment, whether it's tal king
about where fundi ng needs to be

di rected, whether it's just overall
eval uati on of prograns.

And | think one of the
nost inportant things too is
putting in policy, right. There's
a lot of things that we're talking
about that there just sinply isn't
a policy around. So | think in
terms of that Chief Joy Oficer
those are sone of the things. |
think that's a start for where how
they' Il interact.

(Appl ause.)

COUNCI LMAN HARRI TY:
Thank you.

M5. FAULRING Then if |

could al so add, | deeply appreciate
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your conmments about | ack of

funding, lack of fair funding and
especially as we see threats at the
federal level, the state not

provi ding funding. W also know
that you all have the power to
provi de nore funding to the
schools. And so, we ask you to
hol d your power.

It's budget season. CQur
school s are underresourced and we
know t hat you all have the power to
provi de nore resources and we ask
you to do that.

COUNCI LMAN THOVAS:

Yeah. Let nme go ahead as the Chair
of the Comm ttee and address that
poi nt right there. So, nunber one,
this Gty Council under our

| eadershi p has put nore noney into
the School District than any tine
in the history of the Gty of

Phi | adel phia. So let's be very

cl ear about that.
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The second thing, we've
al ready been advocating. The
Mayor's budget proposal has the
School District's percentage of
real estate taxes going from 56.5%
in 2030 and we're asking that to be
noved up to this fiscal year. So
when it cones to recognizing the
financial crisis that the School
District is facing, specifically
the Education Commttee on City
Counci | has been | eadi ng that
char ge.

Even | ast year there
were a nunber of us who went to
Harri sburg to advocate, to testify
to let them know that we were in a
space of desperation not just with
funding and a funding fornula, but
nost inportantly, with the
facilities crisis. W have a $6
billion deficit as it relates to
facilities. And this legislative

body | ed the charge along with
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Dr. Watlington and his teamto put
together a Facilities Commttee
that we hope will announce a
facilities plan next year.

So when it cones to the
finances of the School District, we
are nore invested than any
| egi sl ati ve body that has ever
existed in the city of
Phi | adel phia. The issue that we
run intois while we are
responsi ble for giving themthe
noney, we have no control of how
they spend it. And | think
sonetimes fol ks feel |ike because
noney i s being managed in a way
that they don't agree with, that we
can do sonething about it. The
reality is, is we can't.

And ny shanel ess pl ug
for that as | pass it to
Counci | renber Landau -- | nean
Counci | renber Ahmad, then

Counci | renber Landau, ny shanel ess
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plug for that, we've been
advocating to exam ne how our
school s are governed, right. And
i f we change how our schools are
governed, then we coul d put
ourselves in a position to hold
sonebody account abl e when the
spending is done in ways that we
feel Iike are not reflective of the
best interest of our children in
the communities who go to our
school .

So |' m passi onat e about
the funding issue. It is the
bi ggest crisis we have in the city
of Phil adel phia next to poverty
right. Poverty, schools, poverty,
school s, those are the two biggest
probl ens we have in this city right
now. And | pray that before we
| eave office that we are able to
rai se our hands in victory and say,
we fixed the education crisis in

the Gty of Philadel phia. So thank
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you for that comment.

(Appl ause.)

COUNCI LMAN THOVAS:
Chair recogni zes Counci | menber
Ahmad, then Council nenber Landau.

But 1| will also say
this: Please keep continuing to
fight and advocate for funding
specifically. Even if we don't
i ke how the dollars are spent, we
know that the children in the Cty
of Phil adel phia get |ess resources,
| ess doll ars than any ot her
District in the entire Commonweal t h
of Pennsylvania. So in the m dst
of sonetines bei ng di sappoi nt ed
when these fights happen, we can't
gi ve up. Because we know when we
gi ve up, our children are the ones
that suffer. So just wanted to add
that for context.

Chai r recogni zes
Counci | menber Ahmad, then

Counci | renmber Landau. And then |
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think we'll be ready to nove on to
t he next panel.

COUNCI LWOVAN  AHVAD:
Thank you. Chair.

Just to piggyback on
what ny col | eague was aski ng about,
the Chief Joy Oficer, it wuld be
great if we had a report card for
all schools on the issue of joy and
have sonme sort of a dashboard where
we can actually -- the comunities
and parents can actually see that.

My question is really
about the role of nmental and
behavi oral health in the School
District. Fromyour vantage point,
what do you see in sort of realtine
training such as cognitive
behavi oral therapy for our teachers
adapted to a classroom do you see
any of that?

Do you see support
com ng fromthe Departnent of

Behavi oral Health and Intell ectual
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Disabilities? Do you see CBH

i nvol ved because we can go back to
the School District to ask about
those issues? But | wanted to know
from your vantage point, how and
what have you seen?

M5. CARTER:. So sone of
our schools do a pretty good job.
My husband is a nental health
clinician. He works in the
schools. He has a whol e team t hat
are there to support children with
mental health issues. Qur schools
are filled with children that have
experienced trauma, that are just,
you know, working through all Kkinds
of things.

And | think what we want
to see is an increase in prograns
li ke these, like real prograns that
address these issues inside of the
schools that are readily avail abl e,
but nost inportant, with

i ndi viduals who are really trained
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and conpetent and understand our
children, Black children, imm grant
children, trans children and that
can really help support famlies as
well. So | just think that sone of
it is happening, but it needs to be
expanded on a huge | evel.

COUNCI LWOVAN AHVAD:  So
Il think we will follow up with the
School District to ask which
school s across the board have what
your husband is doing in X school
to know what Y and Z i s happeni ng,
because that's when we can actually
say how are these resources
al | ocated, how do you make t hat
decision to have it in this schoo
but not in this school. And of
course, we can overlay that data
wi t h actual disinvestnent of the
area the child cones from right.

We can overlay that with
the issues we're facing and | think

we can have a real plan about how
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to depl oy these resources. So
t hank you very nuch for that.

M5. CARTER: Thank you.

(Appl ause.)

COUNCI LWOVAN BROOKS:  So
| just want to junmp in real quick
bef ore Counci | nenber Landau gets
out, | just want to put sonething
in the record that | think that
folks may not realize. To
Counci | nrenber Thomas' point, the
maj ority of Council menbers that
have children that are school age
go to Phil adel phia public schools.
| don't think people understand
t hat .

| think the assunption
Is that our kids go to private
school or sonething other. And |'m
sayi ng from bei ng on that side.

What | haven't experienced right in
this Council body, the investnent
into public school is real. And

even sone of us have children -- |
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have graduates and sone that are
still in. 1 think Nina' s daughter
graduated from Central ?

COUNCI LWOVAN AHMVAD:  No,
no, ny children didn't go --
they' re ol der.

COUNCI LWOVAN BROCOKS:

Oh, okay. dder. But the npjority
of our Council nenbers that
currently have children that are in
school attend Phil adel phia public
school s.

COUNCI LMAN HARRI TY: My
son went to public school and ny
grandki ds are going to public
school .

COUNCI LWOVAN BROOKS:  So
| think that's a perspective that's
not in the room-- yeah, | went to
public school too. But | just want
to say this fight is real for us.
It's not like we are far renoved
and all of us send our kids to

private school or sonething other.
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So | just wanted to put that on the
record and | et Council menber Landau
take it.

COUNCI L\WOVAN LANDAU:
Thank you all so nuch for your
testinmony. | think between the
three of you, you touched on all of
the essential issues that we're
facing. Wanted to give two
personal stories because you
touched themfromne too with your
testi nony.

And the first is my son
went to -- he's in public school.
He went to a preschool that was
very artsy, got to run around, do
what ever he wanted to do. And when
he got to public school and went to
ki ndergarten, it was extrenely
structured and there was a | ot of
discipline. | promse you |'m not
maki ng this up, very quickly we
said in our house that this schoo

was sucking the joy out of him
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He cane hone every day
and laid on the couch and seened
depressed and it was an i mredi ate
transformation for him And we
wat ched this go on week after week
after week. And about five weeks
in, we're like this is becom ng an
energency now. They have fully
sucked the joy out of him

Thankful Iy, he snapped
out of it. Thankfully, he's had a
great experience in public schools.
But |'ve seen firsthand -- one of
the things | didis | went into go
help with the school one day. So
it was at the tine when they had
cut the teacher's aides. And the
t eacher was handling 34
ki ndergarteners by herself and did
it by being extrenely structured
all the time. So | saw firsthand
what was happeni ng.

Must admt | canme hone

saying it felt like Mlitary
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acadeny to ne and it was sad, but
things did transformand things did
get better in the schools. But I
certainly don't need to have ny
real -life experience to fully
understand and |ift up every voice
you are bringing here today to know
your stories are real. They are
heard and there are so nmany of us
who are seeing this around the
city.

The second thing |
wanted to say is how COVI D opened
up the door for us to the
cl assrooms. So our kids cone hone,
they tell us things, right, but we
weren't there. W didn't get to
see it. W didn't get to hear it.
Did they m sunderstand, was it a
di fferent perspective.

Very, very different
when you got to wal k by that
cl assroom and your kids are sitting

at the kitchen table or in the room
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and hear how teachers who were told
to talk to their students about the
mur der of George Floyd and how t hey
tal ked about security guards at
school or sone other way in which
t hey m shandl ed what could be a
wonder ful teachi ng nonent and
turned it into sonething conpletely
el se.

| heard tinme and tine
again by listening to the classroom
in ny owm house about actually
being in there and what was
happeni ng sonetines. So | say al
of that to lift you up and to thank
you for your stories and to know
that what you're saying is that the
Chief of Joy is the person who sets
the standard. |It's the | eader at
the top. It is the person who has
made sure that their ideas are
trickled down to every school, to
every cl assroom

And | | eave you with
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this question: Wy do you think

t he School District has been
resistant to creating this position
and getting rid of the Dirty Dozen?

(Chanting.)

MS. CARTER We're
shaki ng our heads because we're
aski ng the same question, right.
Wiy is the School District
resistant to sonething that al
children deserve, joy, right. |It's
hard to wap our heads around. W
did neet with the District. And
basically, very frankly, was told
that 1'mnot going to add anot her
FTE at the District level for this
purpose. |'mnot sure what the
reason is. Maybe soneone back
t here woul d probably be -- LaTi, |
wi sh you were up here -- that could
really articulate, but that's the
question. That's really the
qguesti on.

And you nentioned your
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child and what you saw and the joy
bei ng sucked out of them And here
iIs a theory of mne, right. I'ma
Bl ack parent with Black children.
The District is mgjority Black, and
sonetinmes | get the feeling that
peopl e believe our children don't
deserve joy.

|"ve sat in roons where
as a progressive educator and the
way that | ran ny school was pushed
back against, |ike that doesn't
work for Black children, but the
proof is in the pudding. W had
happy, joyful children that had
dance, art, nusic that weren't
puni shed just for being children
whose dignity and humanity was
honored, right.

So | put it on you all,
anyone else in this room if you
can get an answer as to why they're
resistant to a Chief of Joy, please

| et us know.
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COUNCI L\WOVAN LANDAU:
We're going to work on that for
you. Thank you so much.

(Appl ause.)

COUNCI LMAN THOVAS:

Chair recogni zes Counci | nenber

Harrity.

COUNCI LMAN HARRI TY:
(I naudi bl e).

M5. CARTER. ['Il let
hi m know.

COUNCI LMAN HARRI TY:
Because point of information is
that I'mvery alarned about this.
So |'ve done sone research and the
| ast Pew study showed that we have
one child psychiatrist for every
10,000 kids in the state of
Pennsyl vania. Now, in Phil adel phia
it's alittle bit better because
we're a bigger city, and we have a
| ot of schools here, but the fact
of the matter is that that's a

prof essi on that we do not have a
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| ot of people doing. And the fact
t hat your husband is doing it here
in the school system when | know he
could be doing it sonepl ace el se
maki ng a | ot nore noney just goes
to show the commitnent that you
have as a famly. So | thank you
for that. And that's all | wanted
to say was just the nunber is 1 for
10, 000.

COUNCI LMAN THOVAS:
Thank you.

Counci | nenber O Rour ke,
you' re not a nenber of the
Commttee. It |ooked like the
brain is turning. Dd you want to
add anyt hing before we nove on to
t he next panel ?

COUNCI LMAN O ROURKE: |
don't knowif | want to add
anything. | amcurious though. |
heard sone nmunbl i ngs about a oy
audit. Could you just articulate

nore about the joy audit for the
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record pl ease?

MS. FAULRI NG  Thanks
for the question. It's hard to
know where there is and isn't joy
when we don't have that type of
data. And so, we need soneone
who's in charge of | ooking across
the District and exam ni ng where
are we seeing sone of the Dirty
Dozen and where are we not. And
so, you can't solve a problemif
you don't know the data behind it.
And so, we need soneone who's in
charge of thinking about what does
that audit | ook |ike, how can we
gat her that data, diagnose the
problemnore fully and then be able
to nove towards sol utions.

COUNCI LMAN O ROURKE:  So
the idea is that you get data and
you give sonmeone the job to tend to
that data, and then by doi ng that
we can realize actual joy within

our School District?
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M5. FAULRING That's
right.

COUNCI LMAN O ROURKE: |
think it's a fabul ous idea.

t hi nk when we tal ked about this

| ast year in ny inaugural budget
hearings, we did raise the question
around the Chief of Joy role. |
remenber trying to articulate this
idea. Wthin the Christian New
Testanent, there's this book called
Hebrews. 1In the 11lth chapter it
says that the worlds were franmed by
the word of God, the idea that

wor| ds were realized or erected

t hrough | anguage, through what we
call a thing.

And ny hunch was t hat
the idea around having a Chief of
Joy was sonething to be di sm ssed.
It's silly, it's fluff and
flourish. But | think the
intentionality around finding the

data, giving sonmeone a job to tend
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to joy is actually the kind of
| aw- maki ng, word-witing that we
ought to be in the business of. So
| commend you for even raising the
concept of a joy audit as genuine
| egi sl ati ng and real policymaking
and practice within our School
District, obviously we could use
nore of it. Thank you for your
advocacy. Thank you for your work.
More power to you.

(Appl ause.)

COUNCI LMAN THOVAS:
Thank you to this panel. As we
transition to the next panel, we're
going to just have sone operational
stuff take place. So we're going
to be shifting and noving sone
t hi ngs.

M. derk, can you
pl ease call the next panel to cone
testify this norning.

THE CLERK: W |

Dr. Jayne Banks, N cole Hunt and
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LeShawna Col eman pl ease cone up.

(Wtnesses approached
Wtness table.)

COUNCI LMAN THOVAS: As
these folks come up, | just want to
rem nd everybody that -- not really
remnd, but really comend the idea
of an audit. The audit is
extrenmely inportant because when
you tal k about a position |ike
we' re di scussing today, as of right
now it's up to soneone's
di scretion, right.

W all may sit here and
say that there's not enough joy
happening in our schools. Soneone
el se may say there is enough joy
happeni ng in our schools. The one
thing an audit would do, it wll
put us in a position to have data
to be able to back whatever
conversation or whatever advocacy
points the audit actually produces.

So | really want to comrend t hat
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first panel for advocating for the
audit. | think that's sonething
really inportant and | think it can
put us in a position to be able to
assess where we are, how we're
doi ng and what we need to do to
nmake sure every school is
reflective of those parents who
tal ked about Masternman and SLA and
sonme of those schools, so
absol utely.

M. Cerk, did you cal
t he next panel ?

THE CLERK: Yes. WII
Dr. Jaynme Banks, N cole Hunt and
LeShawna Col eman pl ease cone up.

COUNCI LMAN THOMAS: W
see a |l ot of young people in here.
Who are those young peopl e over
t here? What school are they fronf

(I'naudi bl e.)

COUNCI LMAN THOMAS: W
can't hear you. Say it | ouder.

(Jubi | ee.)
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COUNCI LMAN THOVAS: Can
we all give a round of applause to
t he young people from Jubil ee
that's here.

(Appl ause.)

COUNCI LMAN THOVAS:
Thank you all for being here. |
know we recogni zed UNI TE HERE
earlier and congratul ated you on a
contract. Al so, see representation
of the PFT is here as well too. So
for the nenbers of the PFT that's
here, thank you for the great work
you' re doi ng and thank you for
being a part of the conversation
t oday.

Pl ease state your nane
for the record and you may begin
wWith your testinmony. Simlar to
the | ast panel, we're going to
allow the entire panel to provide
their testinony. And then after
that, we'll open it up for

questions from nmenbers of the
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Comm ttee. You may proceed.

DR. BANKS: Good
norning. My name is Dr. Jayne
Banks and |'m Chi ef of Student
Support Services for the School
Di strict of Philadel phia. Thank
you for inviting ne. So good
norning, City Council. M nane is
Dr. Jayne Banks and | serve as the
Chi ef of Student Support Services
for the School District of
Phi | adel phia. | want to thank you
for the opportunity to speak with
you today about the District's
efforts to center student well ness,
i nclusion and joy in everything we
do.

Qur work is grounded in
the District's Accelerate Philly
2023, 2008 -- 2028, excuse ne,
strategic plan, which identifies
joy as a core value and prioritizes
the social, enotional well-being,

nmental health and physical safety
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of our students. As we pursue
these goals, we are conmtted to
advanci ng practices and affirm
student dignity, elimnate barriers
to opportunity and foster
i ncl usive, supportive schoo
envi ronnents where every child
feels seen, valued and enpowered to
succeed.

W are proud to be in an
active partnership Lift Every
Voi ce. Col | aboration has hel ped us
strengt hen our accountability and
transparency around student
wel | ness. This partnership
i ncl udes regul ar schedul ed
neetings, tinely responses to
I nqui ries and ongoi ng sharing of
rel evant data. W have al so
foll owed through on key commitnents
such as including with every voice
in our wellness policy and student
code of conduct review process.

Thei r engagenent
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continues to be a val uable part of
our work to create policies,
practices that reflect the needs
and voi ces of our students,

fam lies and conmunities. The work
t hat Student Support Services
strongly reflects the spirit and

i ntent behind the vision for Chief
of Joy, as outlined by the

resol ution.

Qur mssion is to ensure
students feel safe, connected and
respected and supported, essenti al
conditions for a joyful and
engagi ng school environnents.
Through systens that pronote
respectful and inclusive practices
affirmstudent dignity and el evate
student voice, we are advanci ng
many of the values at the heart of
this vision. This includes trauma-
i nformed and healing center
initiatives, the expansion of

school - based nental health supports
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i ke STEP and efforts to ensure
every student has access to rest,
enrichment, essential resources and
meani ngful rel ationshi ps. Qur work
serves as the foundation that can
hel p gui de and form conti nued
prioritization of joy in the
District.

"' mgoing to highlight a
coupl e areas that we are focusing
on: The access to food, water,
restroons. The District affirns
t hat access to food, water,
restroomfacilities is a basic
right for all students. Schools
are expected to provi de schedul ed
breaks and shoul d not deny access
t o bat hroons under any
circunstances. These practices are
critical to uphol ding our students
dignity.

Facilities, food
servi ces and school |eaders nonitor

access and condi ti ons and student
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f eedback such as through the

Phi | adel phi a School Experience
survey, which is open now, helps us
I nform ongoi ng i nprovenents. W
recogni ze that consi stency and

i npl enent ati on across schools is
essential and we are working to
ensure expectations are clearly
conmuni cat ed and enf or ced.

In ternms of rest and
nmovenent breaks, rest novenent
breaks are essential for students'
regul ati on, engagenent, | earning.
VWhile the District does not
currently have a singular policy
defining rest, we encourage
practices that include brain
breaks, sensory strategies and
opportunities for quiet rest,
especi ally when students are
experiencing stress or
dysregul ati on.

| mpl enentation is

supported through training in
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soci al enotional |earning, trauna-
i nformed practices, conprehensive
heal th and wel | ness gui dance. W
are continuing to explore
strategies to better nonitor and
standardi ze these practices in
alignment wth the devel opnent al
needs across every school .

In terns of recess and
physical activity, right, recess is
a key driver of student joy,
physi cal health and soci al
enotional growh. Schools are
required to provide daily recess
for elenentary students as well as
access both structured and
unstructured play.

Access to safe equi pnent
and adequate supervision is a
priority. Physical education is
of fered throughout the year.
| npl enentation i s supported through
pr of essi onal devel opnent and - -

sorry, professional devel opnent.
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As part of this effort, we are
continuing to revise our policies
and procedures.

So currently, in this
current policy cycle we are
updati ng our wellness policy. This
is a policy we have had for years
where it states that recess should
occur. But through our partnership
with Lift Every Voice and ot her
st akehol ders, we've ki nd of doubl ed
down on this, including that 20
m nutes, actually putting a nunber
in the procedures that says
students shoul d receive 20 m nutes
of daily recess along with a very
strong recommendati on that schools
should prioritize nore than that as
the schedul e al |l ows.

Enri chnment
opportunities: Qur vision of
student wel |l ness includes a robust
access to enrichnent opportunities.

The District supports programm ng
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in the arts, nusic, project-based
|l earning, field trips, afterschoo
activities and athletics. These
experiences are not extras. They
are essential to the whole child
devel opnent and engagenent.

So in terns of the Dirty
Dozen, |ike we doubl ed down. |
want to know about that, where
that's happeni ng because it
shoul dn't happen. Qur visionis to
advance the work, which includes
two key efforts fromour Ofice of
Strategi c Partnerships.

We are devel oping a
part nershi p database and we have
publ i shed the enrichnent theory of
change. The partnership database,
part of our Accelerate Philly Plan
tracks reoccurring school - based
programm ng provi ded by external
partners. It will allowus to
identify gaps aligned with

resources, with school needs and

Page 88

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Conmittees on Education & Children & Youth
04/ 04/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

make dat a-infornmed decisions to
better support students.

Qur enrichment theory of
change defi nes what we hope
students experience through
enrichnent. Joy, community and
fulfillment are key. By using
these terns, we are nanming the
ki nds of lives we want our students
to lead, not just being successful
academ cally but full of purpose,
connection and self-worth. This
shared | anguage hel ps us focus on
what really matters and align our
wor k across school s and partners.

The District Ofice of
Student Life supports a variety of
out - of -school tinme and afterschoo
opportunities for students. The
Afterschool Enrichnment initiative
i nvests nearly 9 mllion annually
to provide vendor-1led enrichnent
programm ng, before and after

school and summers in nearly 40
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school s.

The office al so supports
teachers and staff-Ied
opportunities to engage students
and enrich in enrichnment by
provi di ng suppl enental funding for
school s, for teacher pay and
materials so these clubs and school
| evel interest activities can
occur.

In 2017, the STEP
programwas created in
col l aboration with the School
District, the Mayor's office, CBH
Drexel Community Partners and DHS.
This was a new strategy for
addressi ng nental health and
conpl ex needs for students and
famlies.

The Support Team for
Educati onal Partnership, known as
STEP, currently provides nental
behavi oral enotional support

services to students and famlies
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in 45 of our schools. Each school
team can include up to four roles,
which is a clinical coordinator,
which is the master's | evel
clinician, a school behavioral
consultant, master's | evel
clinician, a case nmanager and a
famly peer. The nodel is designed
to enbed trauma-inforned, multi-
tiered supports in the school
conmmuni ty.

Currently, out of the 45
prograns 24 are fully staffed with
t hose four positions, and the 21
remai ni ng have partial staffing.
You may ask why. The initial 21
are funded through our partnership
with CBH and DBH, and the renaining
are funded t hrough various funding
streans inside the District. So
all school s cannot necessarily
afford to purchase all four of
t hose positions.

Again, this program
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hel ps with school -w de servi ces,

i ndi vi dual group services and in
ternms of access, any student or
famly in this school are able to
be referred to these services for
support. Although the program has
expanded, barriers to ful

i npl enentation remain. Like many
districts nati onw de, we conti nue
to face challenges related to
sustai ning funding and staffing
shortages, particularly on securing
qualified nmental health

pr of essi onal s.

These constraints limt
our ability to support further
expansi on. Neverthel ess, the
i npact of the program has been
profound and we renai n deeply
commtted to securing resources
necessary to continue to grow this
support.

In addition to STEP, the

District also partners with CBH and
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DBH for Intensive Behavioral Health
Servi ces known as |IBHS. These
services are provided in every
school in the District, so every
school in the District has an | BHS
provi der. These services are
coordi nated with school teans and
are delivered by |licensed

comuni ty-based nental health

or gani zat i ons.

The goal with IBHS is to
support enotion regul ation, |ong-
termskill building stabilization
and enabling students to renmain
engaged and successful in their
school communities. Qur team has
al so | ed professional |earning
around heal i ng-cent ered engagenent,
which is a strengths-based approach
t hat enphasi zes cultural identity,
connect edness and agency and
holistic wellness. The franmework
i nfornms how we support students,

famlies that have been inpacted by
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trauma and adversity.

Toget her these efforts
reflect the District's ongoing
comm tnment to grow ng conprehensive
mental health conti nuum one that
neets students where they are that
supports their full well-being and
ensures every school comunity has
access to responsive healing center
care.

The | ast area | w |
speak about is around discipline
practices and the use of collective
puni shment. The District does not
endorse or support practices that
I npose consequences on groups of
students for the actions of few
Wiile the termcollective
puni shnent doesn't appear in
District policy and interpretations
of it may vary, we recognize that
certain actions such as canceling a
recess for the entire class or

instituting silent |lunches can be
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perceived as punitive and nay erode
trust between students and staff.

COUNCI LMAN THOVAS: Hol d
on. Hold on. | said | wouldn't do
this.

DR, BANKS: Yes.

COUNCI LMAN THOVAS:  Let
me make sure we understand what
you' re saying correctly.

DR, BANKS: Sure.

COUNCI LMAN THOVAS:  So
if | hear you, you're saying that
t he School District of
Phi | adel phia, while not in witing,
has a practice where the School
District does not have collective
puni shrment ?

DR, BANKS: No. So we
tal k about -- in our Code of
Conduct we say, do not penalize the
whol e cl ass. W don't use that
word col | ective punishnent --

COUNCI LMAN THOVAS: Al

right. So |I'mgoing to use your
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termand then I'Il let you finish
your testinony.

DR BANKS: Okay.

COUNCI LMAN THOVAS:  So
you' re saying that the School
District of Philadel phia has a
policy in place where you're not
al l owed to puni sh the whole cl ass?

DR BANKS: In our Code
of Conduct, we say that the whole
cl ass shoul d not be punished for an
action of one or few

COUNCI LMAN THOVAS:  Just
out of curiosity, and | promse |
will let you finish your testinony.

DR. BANKS: Yes.

COUNCI LMAN THOVAS: The
| awyer i s saying should not or
cannot or nust not, because the
| awyer said that those are two
different things. So that's the
first thing. And then if it's nust
not, what are the consequences?

DR. BANKS: So nunber
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one, we have to be inforned of it.
So if we find out, right, that a
class, that this occurs, | want to
address it in terns of who did it,
right. If it's a teacher or if
it's a school -1evel problem we
want to address it so | have to be
made aware that it's occurring.
And then if it's found that the
whol e class's recess is pulled,
right and it's happening multiple
times a week, that doesn't align
wi th our Code of Conduct.

COUNCI LMAN THOVAS:  So
I"'mgoing to let you finish, but
gi ve us sonething tangible, right.
That helps nme a little bit nore.
I'"'ma teacher, right, so | want to
know if | tell this class everyone
has to stay after school for 15
m nut es because you guys were
tal king too nuch, what happens to
me? Am| getting a verbal warning?

Am | getting witten up? Is it a
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conversation with the principal?

Because | hear your
testinmony. And while you were
testifying, | literally said to
Counci | mrenber Brooks |I'm not going
to interrupt you, but then you said
sonet hi ng that just shocked the
consci ous.

DR. BANKS: That's fine.
The school | eader, right, has the
code of conduct and knows what our
policy is. |If the classroomis not
followi ng that, the teacher is not
followi ng that, then they need to
be held accountable, right. And
so, the first level of offense
woul d be that principal.

COUNCI LMAN THOMAS:
Ckay. And so, go back to what
Counci | renber Landau said. Is it a
recommendation or is it a practice
you can't do? |Is it should not or
cannot ?

DR BANKS: | don't want
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to --

COUNCI LMAN THOVAS: Al |
right. Fair. Go ahead and finish
your testinony. W just got a | ot
of people -- I'mlooking at faces
and readi ng expressions. Again,
|"'ma teacher. So as you're saying
sone of this stuff, a lot of us are
i ke whoa, wow. | nean, even ne |
remenber being a kid, and it's

i ke, yo, everybody's staying after

school, right. I'ma teacher. |
was a teacher. | just was at --
|"ve been at so many schools. It's

a common practice to be able to
say, the whole class is going to be
five mnutes late to | unch because
you all can't get it together.
These are common things that happen
i n education not just in
Phi | adel phia, but all across the
country.

So what we don't want,

right, is for you to provide
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testinony that's catered to the
denographic that's here. Wat we
do want is accurate information --

DR. BANKS: O course.

COUNCI LMAN THOWAS: - -
so we can figure out what we're
doi ng well and what we need to
i nprove. So go ahead pl ease finish
your testinony.

(Chanting.)

COUNCI LMAN THOVAS:  No,
I"'msorry. | agree with you, but
let's let the doctor finish her
testinmony. And then we'll give you
plenty of tinme to chant and
advocate. You will get plenty of
time for that. | prom se.

DR. BANKS: So we rely
on -- and again, |'mnot exactly
sure where | left off so bear with
me. W rely on strong partnerships
with staff, famly and advocates to
bring these instances to our

attention so they can be addressed
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pronptly and constructively. Wth
nore than 200 school s across the
District, ensuring consistent for

I npl ement ati on of student-centered
restorative practices remains an
ongoi ng chal | enge.

Conti nued support is
essential to strengthening our
accountability systens and
equi ppi ng school |eaders with the
tool s and professional devel opnent
they need to respond to student
behavi or effectively. Qur broader
commtment is to enulate --
enul ate, elimnate, excuse ne,
excl usi onary di scipline practices,
especially those that
di sproportionately inpact Black and
Brown students and to foster
culture rooted in dignity,
accountability, inclusion and
student success.

Each year the student

code of conduct is reviewed and
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revised with input froma diverse
range of stakeholders. The code
i ncl udes resources, strategies that
encourage staff to respond to
behavi or in restorative and
devel opnental | y appropriate ways.
School | eaders are encouraged and
| ed through trainings to review
this code with staff. And District
provi des ongoi ng prof essi onal
| earni ng opportunities to focus on
positive behavi or supports and
restorative approaches.

We believe that every
child in Phil adel phi a deserves a
joyful, supportive, equitable
school experience. W are grateful
for Gty Council's focus on these
I ssues and your partnership in
creating conditions where al
students can thrive, not just
academ cally but as a whol e person.
Thank you.

COUNCI LMAN THOWVAS:
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Thank you. Before N cole goes, |
just want to take a nonent to
recogni ze that Council President
Kenyatta Johnson has joi ned us.

Counci | President, thank
you for being here. Thank you for
being a part of today's
conversati on.

(Appl ause.)

COUNCI LMAN THOVAS:
Ni col e, please state your nane for
the record and you may begin with

your testinony.

M5. HUNT: | feel like
|"mshort. 1Is it on? Can you hear
me because | feel short? | think

it's the chair. Thank you. So
good norning. My nane is N cole
Hunt, President of UN TE HERE,
Local 634.

Qur Local represents
over 2000 food service and student
climate staff enpl oyees across the

School District of Philadel phia.
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As you know, a majority of our

Uni on's nenbers are Black and are
wonen. Unli ke other School

Di strict enpl oyees, 95% of Local
634 nenbers live in the city of

Phi | adel phi a and have chil dren,
grandchi l dren who Iive with us and
attend public school s.

Local 634 food service
wor kers are enpl oyees who cook and
prepare neals for students.
Meanwhi | e, our student climate
staff workers support students as
they go fromclassroomto
cl assroom talk in our lunchroons
and play in the school yard. W
ensure that students are kept safe
i n hal l ways, |unchroons and
recreation areas. W ensure that
students are kept fed throughout
the school day. W believe that we
are the staff at the heart of
Phi | adel phi a public school s.

| first want to put on
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the record that our nenbers of
Local 634 remain underpaid. OQur
| onest pai d menbers make just $17
per hour. During our nbst recent
negoti ati ons, the School District
insisted that it is not bound by
the Gty Council's 21st century
m ni mrum wage ordi nance.
Unfortunately, the
School District continues to take
the position that we shoul d not
recei ve the sane automatic cost - of -
living increases that Gty
contractors and enpl oyees receive.
Many of you stood with us two
sumrers ago during our nost recent
canpaign for fair and equitable
contract. W have nmade progress,
but we are still working hard to
make sure that the School District
Is prioritizing nenbers of Local
634, and the rest, the nourishnent
and the play that we hel ped nmake

possi bl e.
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Unfortunately, all of
our menbers are in schools right
now hard at work to put smles on
students' faces. But | amhere on
their behalf to stand agai nst
dehumani zi ng practices |ike
col l ective puni shnment and for the
School District to put joy first.

(Appl ause.)

M5. HUNT: Local 634
nenbers are nore than just hall and
recess nonitors and cafeteria
wor kers. We call ourselves the
staff at the heart of Phil adel phia
schools. That's because we are
responsi bl e for nmaking sure that
students feel welcone, safe, happy
when they are outside of the
cl assroom W form connections and
support for young people as they
unwi nd and expl ore outside of their
formal | earning process.

We know ki ds want to

cone to school each day -- we know
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kids want to conme to school each
day when they have the chance to
devel op who they are with their
peers, to play and to explore. At
the sane tine, we have seen
firsthand how policies like silent
 unch and deni al of recess inpact
young people. These practices are
far too present across the
District, especially in majority
Bl ack schools. These anti-Bl ack
practices deval ue students and have
clear inpacts on their nental

heal th. Wen school are pl aces of
fear and not places of joy, they
are not places where students want
to be. That is not acceptable.

(Appl ause.)

M5. HUNT: Qur union has
time and tinme again stood agai nst
the School District's appetite to
provi de substandard wages and
benefits to our union, its only

uni on di sproportionately conbined
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of Bl ack wonen.

We have stated that we
bel i eve substandard wages and
benefits for our nenbers is anti-
Bl ack. And now, we are advocating
for an anti-Black policy that
significantly punish Bl ack
student s.

But of all that, | want
to be crystal clear about what ny
menbers see. W see firsthand that
positive and uplifting score
vi brance boosts attendance. W see
t hat Phil adel phia students feel
confident when they are allowed to
pl ay and explore. W see that our
work in helping to create joy
matters. That nmeans that the
School District needs to invest in
ensuring joy and it needs to invest
in the necessary staff to allow joy
to happen. W need nore student
climate staff and food service

wor kers to make sure there's enough
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supervi sion so that our young
peopl e are safe while they play,
expl ore and grow toget her.

And we need to neke sure
that these jobs have has adequate
wages and benefits and are
supported by the School District
and its admnistrators. | know
when ny nmenbers are happy and fee
supported they can best do their
job. And that neans that they can
and will help to guarantee joy
during the school day.

This is why we are here
to support the creation of a new
Chi ef of Joy position that will be
commtted to ensuring that our
school s are places of joy and
happi ness and not pl aces of
puni shment. And we support to
explore what is going on in our
cl assrooms, our halls and our
| unchroons and our school yards.

Qur uni on has | ong
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demanded that our nenbers be val ued
for the work that they do to ensure
that students are safe, feel happy,
val ued, respected and engaged.

It's tinme for joy itself to be

val ued as well. Thank you.

(Appl ause.)

M5. COLEMAN:  Good
afternoon to the nenbers of the
Joint Committees on Education and
Chil dren and Youth of Phil adel phia
Gty Council. M nane is LeShawna
Col eman. |1'mthe Treasurer and
Chief of Staff of the Philadel phia
Federati on of Teachers or PFT, and
' m pl eased to be here today at the
invitation of Mnority Leader
Kendr a Brooks.

The PFT represents nore
t han 14, 000 educati on professionals
who work in the School District of
Phi | adel phia. W are proud to be
t he forenost advocates for

children's education, health and
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well ness in the city of
Phi | adel phi a.

Ri ght now the student
popul ati on in Philadel phia public
schools is growing after years of
decline. This is due to a nunber
of devel opnents realized in great
part by the hard-working, dedicated
nmenbers of the PFT. Many of us are
l'i felong educators who have been
wor king for the District since it
was under state control.

W cane to work every
day during the School Reform
Comm ssion years when it wasn't
clear that the District would have
enough funding to start a new
school year. W cane to work
during the reckl ess mass cl osures
of schools, which cut gapi ng wounds
in conmmunities that have yet to
fully heal. W even cane to work
after politicians in Harrisburg

tried to illegally cancel our
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col | ecti ve bargai ni ng agreenent
with the District.

Many |ifelong educators,
i ncluding nyself, are still here
and still dedicated to Phil adel phia
students, despite the turnmoil and
uncertai nty because we know
educati on has power to aneliorate
the inequities too many children in
this city are born into.

We know firsthand the
curiosity and light that lives in
all children. Light that nust be
nurtured with skill, w sdom and
care in order to |lead our youth
towards a path to chall enge, reward
and inspire. The stated purpose of
this hearing is to explore the role
of joy in K-12 education. | want
to acknow edge how thrilling it is
to just say those words out | oud.

As public school
educators and activists, we spend

so much tinme calling out systemc
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deprivation that frankly affects
every school building in this city.
There are so many | ongstandi ng
unmet needs in our schools which
directly inpact our children and
nore inportantly, how they view
their place and potential in this
world that it breaks ny heart
dail y.

But today in the year
2025 and everything that is
happeni ng to public educators and
students right now, we are in
Counci | chanbers to tal k about joy
I n Phil adel phia public classroons.
| again want to thank the nenbers
of this Commttee for the
opportunity to talk about the hope,
possibility and light in each and
every one of our students.

Qur nost effective
educators are not stereotypical
di sci plinarians, although to be

clear, Philly educators take our
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j ob seriously. Rather our nost
effective educators teach froma
pl ace of |ove, of dream ng and of
] oy.

Qur wor ki ng conditions
are children's |l earning conditions.
And when school s are understaffed,
t hat nmeans nore work for existing
personnel , whether it be having to
cover additional classroons, having
to teach in overcrowded roons wth
not enough tinme to devote to
students who need i ndividualized
attention or having no tinme during
the school day to perform
bureaucratic tasks such as | esson
preparati on and paperwork, eating
into the time our nenbers need for
famly rest and personal care.

In addition, staff
shortages cheat students, as you
see fromour canpaign buttons. It
is a daily occurrence in our

schools that a child is forced to
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wai t an unconfortabl e anount of
time to go to the bat hroom or that
one student's health energency or
epi sode effectively cancels
| earning or recreation for their
peers, because there sinply aren't
enough staff to supervise students.
Staff shortages nake it
i npossi bl e for our nenbers to
provi de the individualized
attention, support and care that
every Phil adel phia public school
student deserves. That is why the
PFT col |l ective bargai ning team of
which I ama nenber, is hard at
wor k negoti ating new caps on cl ass
sizes. Qur proposals wll require
the District to provide extra
conpensation to nenbers when cl ass
si zes exceed those caps, because
over crowded cl asses force nenbers
to work outside of regular hours.
Additional ly, our

contract proposals include a demand
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to inplenment | ower casel oads for
counsel ors and nurses. W have
al so requested that the District
Institute a maxi num casel oad for
counsel ors so that they too can
effectively do their jobs.

When wor ki ng condi tions
are optimal for our nmenbers, so are
| earni ng conditions for students
who are then able to access noncore
and engagi ng curricula, exposure to
the arts and nusic, educati onal
field trips and exposure to
cultures that both affirmdiverse
experi ences and broaden student
wor | ds.

Adequate staffing in
every District school is the
basel i ne of what we shoul d be
provi di ng for Philadel phia
students. Only fromthere can we
begin to inplenent an agenda of
joyful learning and exploration for

our students. Thank you again for
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inviting public school educators to
this inportant discussion about
maki ng K-12 learning and Philly
affirmng and joyful for all

st udents.

(Appl ause.)

COUNCI LMAN THOVAS:
Before | recogni ze Counci
Presi dent Johnson, | have a
gquestion. W' ve heard what we
don't want to see. |'ma forner
dean, forner teacher. |[|'ve taught
everything fromundergrad down to
ki nder garten.

What do you think after
listening to everything that we've
heard today what are appropriate
di sciplinary nmeasures that we al
feel |ike are acceptabl e when our
children m sstep? W heard the
dozen of things we don't want to
see. Wat do we think are
appropriate disciplinary measures

when we see mi ssteps from our
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children in our academ c settings?
DR, BANKS:. What we've
been trying to do is really |ean
into that restorative space, right.
So our kids will make m ssteps.
That's part of learning in life.
It's not supposed to be -- it's
supposed to be a tine where they
can learn, how to process, howto
communi cate with each other, how to
t hen understand what choi ces coul d
be made and then think about what
can happen next time, because they
wi Il have a chall enge again, right.
We know that. So it should be used
as a time of |earning but |eaning
into a restorative way versus, you
know, you don't get recess, you
don't get to kind of take things
away. That's not where we want to
go. W want to go and give thema
bag of tools, right, that they can
continue to use as they have issues

as they proceed in life.
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M5. COLEMAN: As | said,
we' re asking for |ower class sizes
as well as |ower casel oads for our
counselors. Many of our students
need tinme to talk to someone so
when things don't always go right,
we don't have enough counselors in
our school to take them aside and
have a reflective conversation so
they can think about what happened
or express what they're feeling,
because sonetines things happen the
ni ght before at hone and they don't
have sonmeone to talk to because the
counselor is doing all of the
col | ege applications or high school
applications and there's just one
counselor in the school. So
I ncreasi ng those positions woul d
greatly affect our children and
their ability to reflect.

COUNCI LMAN THOVAS: |
agree with you 100% - -

(Appl ause.)
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COUNCI LMAN THOMAS: | f
we have those positions that we
probably woul dn't need to use as
many creative neasures to try to
redirect our children. So | agree
100% But | do think that we have
some honmework to do. So in the
m dst of today's dial ogue we're
hearing a | ot about what we
shoul dn't do.

' mchal | engi ng t he
District to sit with sone of the
comuni ty stakehol ders, union
representation and other people
that are here that really care
about this issue, so there can be
an opportunity to not just talk
about what we don't want to see in
cl assroons but what are sone best
practices as it relates to what we
do want to see.

Because if we understand
t hat we have educators who have

I ssues around cl assroom managenent,
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right, because that's where a | ot
of this comes fromis classroom
managenent. |It's not necessarily
Ni cole's folks and the climte
people that's in the hallways as
much as the facilitator in the
classroom We need to nmake sure
t hat we have common practices, not
just don'ts but also do's. So when
t hi ngs take place, we know what our
go to are.

Chair recogni zes Counci
Presi dent Johnson.

COUNCI L PRESI DENT
JOHNSON:  Thank you, Chairman
Thomas. | just wanted to cone past
and just show ny support for the
heari ng, nost inportantly, ny
col | eagues, Counci |l nenber Rue
Landau and Kendra Brooks. And |
ask y'all to give thema round of
appl ause for taking the | eadership
position around this particul ar

i ssue.
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(Appl ause.)
COUNCI L PRESI DENT

JOHNSON: | renenber grow ng up as
a kid. And sone of you may
remenber, some of you may not
remenber we had corpora
puni shment. And so, | renenber the
paddl e in el enentary school and I
remenber going to Barratt Junior
H gh School, we had a room call ed
Room 3, right, where Room 3 you had
to go down there and do your work
and you woul dn't be associated with
the rest of your friends and the
ot her students.

And t hen obvi ously, when
I was in high school | went to Bok
H gh School we al so have anot her
room Room 101, just based upon --
| was bad, but that's a different
story. | renenber all the room
nunbers. But we're in a different
day and ti ne.

And as a parent, as a
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dad of two boys, right, and as a
father and parent, | understand the
di fference of how | m ght have been
rai sed as a young nan and this may
not be how I'm going to raise ny
chil dren.

Hurt people hurt peopl e,
right. And a |lot of young people
come to school. A lot of young
peopl e conme to school for a variety
of different issues that they need
support for fromjust the
envi ronment and the pressures of
living in the inner city of the
city of Phil adel phi a.

And so, a couple
gquestions in terns of, one, to
Dr. Jaynme Banks. And | just tal ked
to Dr. Watlington and see where
he's at on this issue. And his
exact response is that this is one
of their core issues and he wants
to be supportive of this process,

Chai r man Thonmas. He said it's one
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of their core strategic values. So
he said he will be |ooking at
figuring out how he can put nore
joy into the overall strategic

pl an.

(Appl ause.)

COUNCI L PRESI DENT
J OHNSON: For ne, | want to see
al so how do you incorporate -- |I'm
an advocate of allow ng the boots-
on-t he-ground organi zati ons to cone
in and participate and work in
partnership with the D strict,
right.

When we were young, we
had NTAs. Sonebody got the great
idea to get rid of NTAs, right.

But with all due respect and |
support all the teachers and so
forth, but teachers aren't social
workers to be quite frank with you,
but | al so recogni ze that NTA,

Ms. Brown fromthe nei ghborhood,

M. Rob fromthe nei ghborhood,
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right, when | would act up was set
me straight, right, while | was at
Bok, while | was at Barratt, while
| was at Childers Elenentary
School. And | don't know if we can
go back to that type of nodel, but
I would think we should, right,
because | know it's very, very
effective, and al so maki ng sure
we' re taking advantage of again
partnering wth the outside

organi zations |i ke the Mdthers in
Char ge.

Li sten, we were at a
wal k yesterday for a young | ady,
17-year-old nmurdered in the
dri veway. And while we're knocking
on doors, we met a young | ady who
was a friend who attended the sane
school. And she said, Well, I'lI
be 19. She coul d have been turning
18, but now she won't see the ful
val ue of her life. You got a kid

that's dealing with trauma, right,
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that may act out in a certain type
of way. You got fromthe drafting
policies comng fromD.C Kkids
that's not going to school with a
full belly of food for breakfast.
And so, if you're hungry and crash,
you're going to act out, right.

And you shoul dn't be puni shed
because that's the type of synptom
of what's going on at hone.

So maybe we coul d push
nmore toward |'' mnot going to say
public-private partnerships, but
al l owi ng nonprofit organi zations to
be even nore partners wth the
District. And |last but not |east,
just making sure that we're taking
a holistic approach in how we
support our young people, because |
think a lot of themdealing with
trauma, right, and al so just nake
sure we have culturally-conpetent
di verse teachers inside the

school s, because --
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(Appl ause.)

COUNCI L PRESI DENT
JOHNSON:  -- raising two Bl ack
boys, | recogni ze what one teacher

may perceive is aggression, it's
just himjust respondi ng, you know,
how he want to respond. And if
you're not able to discern between
the two, then you want to punish

hi m because you're saying he's
bei ng "aggressive," where he's just
barking a little bit.

And so, could you just
give ne an idea -- | know that was
alot that | said, but | wanted to
put sone of those things on the
record. But give ne an idea where
we're going in terns of making sure
we're bringing in support systens
to support our teachers, right?

And then also in terns
of the PFT, | know y'all do
coll ective bargaining. | guess is

the joy position and the joy agenda
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a part of what you're actually
asking for? | know you said
counselors, | get that. But, no,
specifically here's the joint
agenda. Wen we go in the room
wth the District, we're
negoti ati ng these positions, the
audi t that Kendra Brooks was
speaki ng of, that needs to be done,
and things of that sort as a part
of your agenda. So | just wanted
to say that and give a shout-out to
Rossl yn Wichi ni ch, who's the head
of Local 634 UNITE HERE. So that's
it.

DR. BANKS: Partnerships
are everything. And Dr. Watlington
will say this, we cannot do this
al one. We need our partnerships.
| think part of what | did share
earlier is we have been buil ding
this partnership database so that
we can really understand all the

part nershi ps we have, what school s
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they're with, what schools don't
have partnerships and we should
connect so we can better |everage
partnerships. And so, that's
sonet hi ng out of the Accelerate
Philly strategic plan

Dr. Watlington kind of asked us to
do so that the Ofice of Strategic
Partnerships is finalizing that
right now, so definitely utilizing
partnerships in ways in which they
can hel p where we need support and
t hey have expertise, right.

Your other question
around training and supports, your
exanple is one that resonates with
me. Wien we started a couple years
ago and continue to lean into it as
a supportive environnent series,
which is trainings that we do for
our school s, so sonetines that
teacher that you said that may
think that that student did

sonet hi ng di srespectful, | actually
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want to go a step further.
Sonetimes it's the car ride -- the
teacher woke up late and the car
ride, they hit a pothole and then
they got to school and their aide
isn't going to be with themtoday,
and then they have an interaction
with a student, right. And that

| eads to them maybe not handling it
in away in which is restorative,
right, and nore punitive.

So we started giving
training to our teachers to say, we
have to | ook at just you as well,
right. W have to |lean into what
supports we're giving you so that
you can then be there for our
students. So | think that's a
conversation that we continue to
kind of lean into in terns of
pr of essi onal devel opnent as well as
our Labor Rel ations, Human
Resour ces side kind of |ooked at

what supports and know edge do our
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wor kf orce need to do the job as
wel | .

MS. HUNT: Can |
respond?

COUNCI L PRESI DENT
JOHNSON:  Go ahead.

M5. HUNT: So ny union
represents -- because | know you
spoke about the NTAs. And so, |
remenber when the NTAs were in
school. But our people were naned
noon tine aides, so it was al ways
kind of |ike, oh, noon tinme aides,
NTAs. So our role, what you talked
about earlier, is doing just that,
supporting the students. W
noni tor hal |l ways, we nonitor the
| unchroom W are the cafeteri as,
So we are student climate staff and
we do that.

We have been pushing the
District for nore training for our
student climate staff so they hire

them off the street, and we've been
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tal ki ng about de-escal ati on
training, conflict resolution and
maki ng sure that the District does
these things so that we can support
t he students.

Because | believe in
just what you said about students
act out because they want
attention. And sonme of our folks
are in the neighborhood. They live
in the nei ghborhood. They walk to
school, they have rel ationshi ps,
they see the students at hone, they
know t he parents. And so, we want
to nmake sure that they have those
rel ati onshi ps because sonetines
students, you know, we always say
everybody in the School D strict
that works in the School District
have their own specific role. You
know, teachers teach, principals
manage t he buil di ngs.

Qur fol ks are huggers or

we talk to them Sonetinmes our
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students in the schools confide in
our student climte staff about
things that go on at hone, things
that go on in the nei ghborhood and
we need nore of that. And so, we
keep pressing the District.

You can have a school --
like me that's close to ny office,
| believe they have two student

clinmate staff. That's ridicul ous.

But then you go to a school -- and
that's an all Bl ack school. But
then you go to a school Iike

Li ncol n, even though it's bigger,
you have 20 student climte staff.
Most of the schools in the
Nor t heast have so many student
climate staff, but then you go to a
school, majority Black school, they
don't have enough student clinmate
staff to nanage the students so
they can't build those

rel ati onships with those students

because it's too many of them
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This is the tinme where
they' re running around the
| unchroom but we want the kids to
make sure that they're able to feel
confortable with us. So when you
tal k about it we need to push a
District to train our fol ks when
they hire them don't just bring
themin and then set themup for
failure. Teach them so that they
can work with those students so
those students can feel trust in
those workers so that they can be
better in school and then have nore
joy in school.

(Appl ause.)

DR. BANKS: And | just
want to add that we are working on
that. W are working on a training
plan to really kind of lean into
how val uabl e they are and then
maki ng sure that they have what
they need to be supportive. So we

are working on a training plan, |
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beli eve, for the upcom ng schoo
year for those team nenbers.

COUNCI LMAN THOWVAS:  So
let nme just add to that. So
honmewor k for when this District
cones before Council is a training
plan for climate staff. W also
had a separate neeting where we
t al ked about when you hire clinate
staff, for themto be places that's
age-appropriate, so if I'mhiring a
20-year-old climate staff, that
person probably shouldn't be
wor ki ng in a high school, right.

And then | ast but not
|l east, as it relates to honework we
spoke | ast year around -- now, |
remenber the exact exanple -- it
was Kensi ngton Heal th and Sci ence,
we conpared it to Frankford High
School , and we | ooked at the
public-private partnerships, to use
the Council President's

t erm nol ogy, nonprofit partners,
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and we seen that sone school s had
significantly nore partners than
others and we were told it's based
on a discretion of the principal.

So the | ast honework
assi gnnent for when we cone to
budget fromthe District will be to
bring us a list, especially our
conpr ehensi ve hi gh schools, of who
are the nonprofit partners for al
of our conprehensive high schools
so we can conpare and contrast West
Philly H gh School, Overbrook Hi gh
School to a Lincoln, a Northeast
and Ben Franklin and Masterman, so
those are the things we want to see
when you cone for the budget.

(Appl ause.)

COUNCI LMAN THOMAS:  The
person who brought us together
today is -- if we could give her a
round of appl ause because this
di al ogue is amazing. So | want to

take a nonment to not just recognize
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Counci | nrenber Brooks because she's
next, but also turn it over to her
to chair the renai nder of the
hearing. But overall, can we give
Counci | menber Brooks a round of
appl ause for bringing us together
today on such an inportant topic.

Counci | menber Br ooks.

(Appl ause.)

COUNCI LWOVAN BROCOKS:
Thank you. Thank you so nuch. But
I'"ve also done this in conjunction
w th Counci | menber Landau, so she
has to get sone |ove too.

(Appl ause.)

COUNCI LMAN THOVAS:
Thank you, Council menber Landau.
Thank you. Appreciate the |ove.
Thank you for bringing us together.

COUNCI LWOVAN BROOKS:  So
| just have a few questions --

COUNCI L PRESI DENT
JOHNSON:  (Gestured).

COUNCI LWOVAN BROCOKS:
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You wanted to start this off -- oh,
I"msorry. Go ahead. |'msorry.
M5. COLEMAN:  Thank you.
| couldn't agree with you nore,
presi dent Johnson, concerning
non-teachi ng assi stants, NTAs. The
PFT has been advocating for close
to 20 years now to return that
position to our schools. They were
peopl e who were | argely nenbers of
the communities in which they
wor ked. They were full-tinme
enpl oyees who earned a fair wage.
The District elimnated
t hose positions many years ago, to
our opposition strongly. Those
positions were filled by people who
had firm but |oving touches with
our children. | renenber as an
early teacher they would cone to
the classroom they would hel p you,
| nmean for everything. Wether you
had to run to the bathroom whether

a child was having a rough day,
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they woul d take them out. They
were able to talk to themin a way
t hat sonetinmes sonebody who didn't
know the children or comunity as
wel | wasn't able to, so we strongly
support returning those positions
to our school s.

In addition to answer
your question concerning what PFT
Is doing wth the District in terns
of joy and making sure that kids
have access to activities, we
recently worked with Randy Davil a
in the Ofice of Student Life to
i npl enent additiona
extracurricular time for our
students to nmake sure that schools
that are not our typical schools
that have access to things |ike
robotics and ot her higher |evel
cl ubs, we found noney and ways to
distribute it in a way that was
equi tabl e so that those school s

woul d have access too, SO our
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schools that do serve the children
who are majority Black and Brown or
from econom ¢ backgrounds that are
not doing as well.

(Appl ause.)

COUNCI L PRESI DENT
JOHNSON: Thank you very nuch.

COUNCI LWOVAN BROCKS:
Al right. | have a bunch of
questions, nostly for the District.
But | would start off with you
menti oned about restorative
practices. And ny question is, who
determ nes that a restorative route
IS going to be taken? W nmakes
that determ nati on when a report is
made that sonething happened, who
determines if it's going to be sent
through a restorative franmework?

DR. BANKS: So in our
code of conduct -- sorry, can you
hear me? In our code of conduct,
it not only says kind of what the

i nfractions are but goes into kind
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of restorative practices and gives
schools a whole kind of matrix of
different options in terns of
dealing with issues, as we then
train our school |eaders on howto
utilize the matrix --

COUNCI LWOVAN BROCKS:
kay. Let ne explain. I'ma
restorative practitioner that
trains School District staff. So
my question is who nmakes the
determ nation that that is going to
happen? Who determines if an
infraction is reported, and | know
it's a bunch of things that could,
you know, so who says that? Wo
says |'mgoing to send you through
this route?

DR BANKS: Right. So
it's the school |eader and the
di scipline system So the school
| eader m ght be the principal
t hensel ves, it could be a climte

manager, it could be a dean. They
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usual |y have a process where they
choose ki nd of what the process
practice is going to be. W help
give themideas of what is
restorative and what they can do.

COUNCI LWOVAN BROCKS:
Even if it's fromstaff to student?
Not student to student, but staff
to student. Sone of the violations
that the parents nentioned were
i nfractions between adult and a
young person. So if it's
reported --

DR BANKS: Sorry. |I'm
t hi nking you're tal king student to
student.

COUNCI LWOVAN BROCKS:
Yeah, not student to student.

DR, BANKS: Adult to
student, we have kind of a | abor
rel ations process, right. So the
school principal wuld alert the
i ssue, it would be investigated,

right. And then upon that
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I nvestigation in terns of what
needs to happen, to rectify with
the adult, it is determned. So it
could be, you know, it could be
handl ed at the school level. It
could raise up to a labor relations
I nvestigation and then
reconmendati ons cone fromthat.
Then what happens next.

COUNCI LWOVAN BROCKS:
Then is the parent or famly then
i nformed of the result of the
i nvestigation once they nade the
request ?

DR. BANKS:. They are
provi ded an update. |'mnot sure
about the specifics, so let ne get
back to you on that, in terns of
what | evel of specifics can be
given to the famly.

COUNCI LWOVAN BROCKS:
kay. And I'mjust thinking froma
framework. | don't know if you

were earlier when | was highly
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triggered by their parent's
testinony. So I'mnot going in as
hard as | coul d because | don't
want to be specific.

But fromthe framework
of hurt people hurt people, the
exanpl e that you used, if an adult
had a bad day comi ng into school,

t hey need to check thensel ves
before they deal with young people.

DR. BANKS: They do.
They --

COUNCI LWOVAN BROCOKS:
|'"'m saying comng into this hearing
today, | was on 95 froman event in

Frankford. M staff didn't show

up. | didn't know who was pi cking
me up. | broke the heel of ny
shoe. |I'msitting here smling. |

nmet you on of the elevator. You
didn't know all that was goi ng on.

| still said good norning and kept
it noving. And this is an adult to

adult. So the social, enptiona
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| earning piece falls on the adults,
on the professionals.

(Appl ause.)

COUNCI LWOVAN BROCOKS:

And that's why I'mkind of trying
to figure this trickle-down because
our children get lost in the
framework, especially if we're
starting with a teacher had a bad
day.

DR. BANKS: Right. No,
no, no. What we're trying to do is
educat e adul ts about thensel ves
too, right.

COUNCI LWOVAN BROCOKS:
Thank you for that.

DR. BANKS: And they
understand their inpact.

COUNCI LWOVAN BROCOKS:
Right. GCkay. So I'mgoing to ny
real questions. | just had to put
that out there. Back to the
bat hroom breaks. So the testinony

today made it clear that while the
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District expects schools to allow
bat hroom and recess breaks, nmany
children are still routinely denied
both. There's a difference between
an expectation and a nandat e.

I n some Sout hwest
Phi | adel phi a school s from what we
are understanding is parents report
sending their children to school
wearing incontinent products out of
fear that nenstrual products wl|
fail and access to the bathroomis
uncertain and children are afraid
to ask.

So ny questions are, how
many bat hroom breaks are for
students in PreK through 12th

grade? How many are guaranteed a

day?

DR. BANKS:. The --
sorry. I'mtrying to get ny words
together. | cannot. | do not have

that to give you in terns of this

many bat hroom breaks. Wat we
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do -- what we tell themto do is
t hey should not -- they should not
be wi t hhol di ng bat hroom br eaks.

So, nunber one, if you
have -- | want to know about these
i ncidents that you share. So if
soneone feels as though they have
to cone to school and wear those
products because of fear, that's
not okay.

COUNCI LWOVAN BROCKS:
This is a norm This m ght be one
reported incident, but this is not
unconmon that kids aren't allowed
to go to the bathroom

(Appl ause.)

DR. BANKS: So that's of
concern. | cannot -- it's not as
iIf it's prescriptive in that we say
there needs to be five bathroom
breaks in this anount of hours. |
will take this back and | ook into
it further, but that's not okay.

COUNCI LWOVAN BROCKS:
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And |'m saying this because it goes
back to when the |awer here, is it
a should or is it a nmust. And |
think that we need to probably put
sone paraneters there. Because if
there is no clear policy -- like in
Pennsyl vani a, m nor enpl oyees are
entitled to a 60-m nute break
during an ei ght-hour shift. Yet
we' re asking young people to go an
entire school day w thout a
guar ant eed br eak.

(Appl ause.)

COUNCI LWOVAN BROOKS:  So
the Lift Every Voice parents
subm tted feedback on the well ness
policy calling for bathroom access
at all tinmes, two dedi cated breaks
per day separate from |l unch, clear
posted water breaks and access
gui del i nes.

So ny question is, are
you guys willing to commt to

witing, something in witing for
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di strict-w de gui dance for how
principals include these basic
protections? This is like -- I|ike
you said, you need to | ook back on
it and really surprised. And |I'm
saying this firsthand as a person,
and fol ks here know, | spent nmany
of years full day volunteering in
school s.

My ol dest daughter is 34
years old. M youngest is 16.

This is not nothing new Can we
have sonething in witing that
guar antees that young people are
allowed to go to the bathrooma
certain anount of tinmes a day?

DR. BANKS: | wll take
this back. | nean, there's no
reason why this should be an issue,
right. Bathroom break is a natural
occurrence, so |l wll take this
back.

COUNCI LWOVAN BROCKS:

Thank you for that. M next
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guestion goes into STEP teans. The
STEP program began in 2017 and
seven years, just 9% of the Schoo
District have full-tinme STEP teans.
That's not enough. This nodel
works. It's enbedded in trauma-

i nformed support into schools, but
it requires investnent in sone

i nt eragency coordi nati on.

So, yes, we realized
that a workpl ace shortage is
happeni ng, but the District, we
were able to overcone the nursing
shortage with every voice pressure
and internal |eadership. So the
guestion is, what is the District
recruitnment and staffing goal for
STEP teans? What is the target for
this year and next year? And if
this nodel works, why aren't we
scaling it up, right?

DR. BANKS: So in terns
of the specific staffing nunbers,

the District will be com ng back
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with those on the 29th hearing with
nmy Talent colleagues. But in terns
of STEP, | want to be really clear
inthat the initial 21, which again
was funded via the partnership and
continue to be funded through the
partnership wwth DBH and CBH, are
the fully funded. Everything
outside of that, so there's 45 so
the -- 20 -- | can't do math ri ght
now. You get ne?

COUNCI LWOVAN BROCOKS:

Yes.

DR. BANKS: Those are
funded fromDistrict dollars. So |
just want to be really clear the
District has put out funding to
grow the prograns. And all of
t hose are funded, again a couple
different funding streanms, but it's
funded via District dollars.

Wth the shortage of
funding, it's always our school

| eaders every year are able to | ook
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at their budgets and determne if
they can all ocate funding towards
their needs. And sone of our

school | eaders have identified the
STEP program as sonet hing that they
want to fund in their buildings.

As we identify other
dol l ars, as we get grant doll ars,
we al ways | ook to increase this,
but it's sonething that we need
nore consi stent funding to be able
to definitively say we're trying to
grow this by X nunber.

COUNCI LWOVAN BROOKS:  So
the STEP prograns are at the
di scretion of the principal. 1Is it
a request |like when they do their
budget, you get to pick -- | used
to work very closely with ny
principal. So when you sel ect
teachers and principals and you go
to Title 1 funding, is this the
sanme noney you're trying to figure

out to pay --
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DR. BANKS: There's two
avenues. There's one avenue where,
yes, a principal can decide with
their budget to allocate funding
for this programjust |ike they
woul d al l ocate funding for clinate
staff, teachers and so on. At
ti mes when we have additional grant
fundi ng, grant dollars and we're
| ooking to really -- like when we
were | eaning into sone of our gun
vi ol ence areas and things of that
nat ure and we have additional grant
dollars, we will then say STEP
teanms would be really hel pful in
t hese schools and we have funded
them that way as well.

COUNCI LWOVAN BROCKS:  So
one of ny questions is so when we
think about -- | knowit's at the
principal's discretion and the
budget all ocation determ nes how
much the school has, but if there

are certain schools that are in
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critical zones that are identified
as needing nore trauma-infornmed or
nore assessment, there's no
stipulation to determ ne that those
schools will get the particular
funds needed to nmake sure they're
able to afford additional prograns
li ke a STEP teanf

DR. BANKS: So this is
again a little bit out of -- nore
of ny CFO s |ane than mne to be
able to discuss. However, what we
have done as we have identified
additional dollars is | ook at the
communities that we really think
need it and kind of put it in
those. So when the funding is
identified, that's how we decide
where to go next in addition to our
principals being able to opt in on
their own.

COUNCI LWOVAN BROCKS: My
next question is around discipline

and col |l ective punishnent. So the
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Lift Every Voice nenbers report
that the District has agreed to ban
col l ective punishnment in the
updat ed code of conduct. And
that --

(Appl ause.)

COUNCI LWOVAN BROCKS:
That's a neani ngful step. But
t hese practices which was silent,
| unches, cancel ed recesses, recess
Is still happening. WII the
District explicitly ban collective
puni shment -- | know you don't use
that termnology -- in the updated
code of conduct, including silent
| unches and cancel ed research? And
how wi | | enforcenent be insured at
the school |evel ?

DR. BANKS: So we are in
t he updated code of conduct for
next school year. W are saying
they may not, right, do this
col | ective puni shnent, meani ng,

shall not, may not, they can't. W
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are using stronger |anguage to
underline that we do not want
recess and such taken away for the
entire class for behavior for one,
right. So we are using and wll be
usi ng | anguage.

In addition, as | shared
before our Lift Every Voice team
nmenbers will be part of our review
process of the updated. So we're
doing it right now They wll be
seeing the proposals as well as
gi ving feedback to how to nake it
stronger and better.

COUNCI L PRESI DENT
JOHNSON: Al right. Because
little Kenyatta, he spoke for
hi nsel f, kept ne in lunch a whole
lot of times. | had to mss |unch
because of little Kenyatta. He's
not here right now Council
Presi dent stepped out, but |
remenber in my years grow ng up and

| came from corporal punishment, so
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we had a paddle when I was in
school .

DR. BANKS: Under st ood.

COUNCI LWOVAN BROOKS:  So
nmy next question is healthy air. |
want to ask about your plan to
i nprove air quality in schools.
Philly's chil dhood asthma rate is
triple the national average and our
Bl ack and Brown and Latino children
in our city are hospitalized for
asthma attacks nore than four tines
as often as Wiite children.

So the issue of indoor
air quality in our schools is
extrenely inportant to nme. |I'm
sure that we can all agree on that.
The listening session that the
School District conducted recently
was very helpful. And in those
sessions, |I'mglad to hear that
Dr. Oz HIIl told famlies and staff
that the School District

acknow edged the need to acquire
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HEPA filters for classroons and
occupi ed spaces across the school .
This woul d be a nmaj or step towards
heal t hy schools that we all need
and our children deserve.

G ven the urgency of our
students' health needs, will you
commt to pouring -- | mean, sorry,
procuring these HEPA filters for
every school in next year's budget?

DR BANKS: As |'m

St udent Support Services, this is

Dr. -- 1 was going to say Dr. Oz
HIll. This would be our Deputy
Superintendent Oz Hll's area. So

I wll ask Laurel and team nenbers
when they conme back on the 29th to
be able to respond to that.

| wll say in terns of
ast hma we' ve been doing a | ot of
wor k around ast hma, including that
we stock Al buterol in all of our
school s which we didn't do

previously. Again, that sort of
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answer ed your question, but | want
to say we are proactively trying to
t hi nk about how to have resources

I nhouse as nuch as possible and
hel p our students so they don't
have t hese epi sodes.

COUNCI LWOVAN BROCKS: |
have two nore. One is special
education, the next one is special
education. So in 2019 the
Pennsyl vani a Depart nent of
Education found that the D strict
was not referring or evaluating
students in a tinmely way. This
deni ed many student services they
are legally entitled to.

So the questions are,
what is the average wait tine for a
speci al education evaluation? |Is
there a backl og and what are we
doi ng about it? And are
eval uations up or down conpared to
prior years?

DR. BANKS: Again, |
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apol ogize. Dr. Natalie Neree,
di verse learners is where speci al
education falls, so I'"munable to
provi de those responses but we wll
get back to you with those
questions shortly after this.

COUNCI LWOVAN BROCOKS:
Al right. Maybe you can help ne
with this. Maybe we don't have the
-- no knock agai nst you. Maybe the
District didn't send all the
correct people to be prepared for
this hearing, but | thank you for
your testinony so far. You've been
very hel pful.

Di scipline disparities,
| think that falls --

DR. BANKS: Say it
agai n.

COUNCI LWOVAN BROCOKS:
Di sci pli ne.

DR BANKS: Yes.

COUNCI LWOVAN BROCOKS:

Okay. The District data shows that
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whi | e suspensi ons are down, Bl ack
and Latino students are still
suspended at a far higher rate than
Wiite students. If a Black student
is nore likely to be suspended than
a Wiite peer for the same behavior,
how is it that anything but
institutional racismand what's
bei ng done to stop it like

I mredi atel y?

DR BANKS: So we've
been doing a |l ot of work around
this as it's not okay. Everything
fromour Ofice of Rights and
Responsibilities in partnership
with our office of DEI have been
doing a lot of training and
under standi ng for our |eaders as
well as our teachers to really
under st and what's going on and then
make sure that, how does that
relate to practice, right. How do
we agai n make sure we are not

targeting certain groups of kids as
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we identify problens and issues.
How do we | ook at their own data,
how does each school | ook at their
data in terns of who they're

i dentifying, who they are

di sci pl i ni ng and what t hat
percentage | ooks like. So they can
have their own checks and bal ances
as it relates to this.

So we're doing a |l ot of
training. W are leaning into
schools to ook at their own data
in ternms of discipline as it
relates to race and gender. And
then al so, again | eaning back into
restorative work in ternms of when
we do have issues is everything --
maki ng sure that things are al
counted for the sane way, sane
severity | evel and not
di sproportionately saying that
sonething is what it's not.

COUNCI LWOVAN BROOKS:  So

my only concern about the
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eval uati on process, sone of it is
like the wol f watching over the
chi ckens. Only reason |I'm sayi ng,
as a Black woman the majority of
the teachers and principals are
Wiite people in the School District
of Phil adel phia, and we tal k about
DEI and we realize that racism
exi sts.

W realize that it
exi sts anongst | eadership in
school, it exists anongst our
teachers in school, and it
indirectly affects or directly
af fects not just our students, but
our climte staff because sonme of
our climte staff are seen as
subordi nate. Therefore, the racism
that they experience does not get
reported or recogni zed or noved up
the chain, and that sane racismis
reflected on our students. And
that's why |I'm concerned about

who' s wat chi ng over the data that
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we receive around raci st

experi ences of young peopl e being
reported, docunented and noved up
the chain to even receive a
restorative situation, because we
realize it will stop at the
teacher, it can stop at the
counselor and it can stop at the
pri nci pal .

What are we doing to
make sure that if a report cones in
froma famly that a child has
experi enced sone |evel of racism
that it's actually going to be
taken seriously and not just swept
under the table?

DR. BANKS: Yeah. So we
al so have our bullyi ng harassnent
ki nd of conpl aint system where
famlies can enter in their report
there and we have fol ks at Central
Ofice that then follow it through
to make sure that it's not just

swept under the rug at the school
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| evel and nmake sure that there's
closure to that --

COUNCI LWOVAN BROOKS:  So

where does a parent get that? |[|'ve
been in the school. |'ve never
heard this.

DR. BANKS: So via our
face liaisons, right, definitely
hel ps support and hel p give that
i nformation out --

COUNCI LWOVAN BROOKS:  So
you' re asking a parent to go to
another District staff to report
raci snf?

DR. BANKS: They can --
' m saying they can speak to their
liaison or on our website again
there's a link of howto submt
t hese conpl ai nts.

COUNCI LWOVAN BROCKS:  So
on the School District's website
there's sonewhere you can go,
there's a |link, where you can

report a conpl aint agai nst an
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adm ni strator or whoever that you
consider to be racist or --

DR. BANKS: There's that
and there's our Let's Talk feature
whi ch is our newer internal system
that a parent can put whatever
conplaint, concern, question. They
can then del i neate where they want
to go, whether it's the
Superintendent office or they know
the specific office it needs to go
to and that is not only nonitored
for resolution to see that the
entry was dealt with, but also the
famly can rate the interaction if
they felt as if it was resolved or
not .

COUNCI LWOVAN BROCKS: Do
you know what the turnaround is
fromthe report being nmade and
soneone getting back to soneone?

DR. BANKS: In terns of
Let's Talk or --

COUNCI LWOVAN BROCGKS:
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Yeah, Let's Tal k because this is
t he sinplest way |I'm heari ng.

DR. BANKS: Right.
Let's talk, | nean we're were told
24, 48 hours that there needs to be
sone response. If not, then the
individuals that it went to
continue to get notifications. So
it mght be an initial response.
There m ght need to be further
conversation but we're supposed to
turn around.

COUNCI LWOVAN BROCKS:

Al right. I'mgoing to test your
t heory.

DR. BANKS: (kay.

COUNCI LWOVAN BROCKS:
Were you next? Harrity was next
actually. Go ahead.

COUNCI LMAN PHI LLI PS: |
just want to ask you this one
question. That's it. By the way,
nmy col | eagues have asked all the

qguesti ons honestly, especially
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Counci | woman Kendra Brooks. Thank
you, Chai r wonan.

Wiy hasn't the District
adopt ed a standardi zed SEL
curricul umsystemw de and what
woul d it take to nake that happen?

DR. BANKS: So we have a
coupl e different SEL approaches.
There's standal one and basic kind
of social enotional |earning
know edge that we push out to
school s, but on top of that we have
our PBI'S which has evidence of
bei ng very successful as well as
our Restorative Rel ationshi ps
First, which is restorative
practices work that our schools
really | ove and has shown
successful too.

We find that our schools
are different communities. And so,
we want to nmake sure that they are
pi cking a curriculumand a product

that really is in line with that.
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We gi ve coachi ng support for which
option our schools choose. But to
say universal we only use this, it
may not be -- there may be sone
school s that anot her approach woul d
be better for themso that's why we
gi ve those options.

They all have to sel ect
an approach in their school
pl anni ng every year. So every
school has to select an approach
but we allow themto identify and
then we give supports for --

COUNCI LMAN PHI LLIPS: Do
you eval uate that approach? Are
you t he person responsible for
eval uati ng each school's approach?

DR. BANKS: The
approaches, yes. So we have
eval uations going on right now for
our Restorative Relationships First
progranmm ng as well as we have ki nd
of ongoing data as it relates to

our PBI S.
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COUNCI LMAN PHI LLI PS:
Interesting. | don't know. That
makes sense to nme. Everyone's
uni que, but | feel like there
shoul d be sone standard things that
you just have to have, but | don't
know. Actually honestly, | want to
t hank Counci | woman Br ooks for
bringing this to our attention
because now I'ma little bit nore
invested in this as a result. So
t hank you.

(Appl ause.)

COUNCI LWOVAN BROCKS:

Ckay. Thank you. Council nenber

Harrity.

COUNCI LMAN HARRI TY:
Thank you all. (I'naudible). A
right. [I'mgood. | think he's got

me on the pay no mnd |list over
there, ny brother.

Al right. Listen,
first off congratulations to ny

sister and brothers from UNI TE
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HERE. Council President has |eft
al ready but we had our hearing
standi ng by just to nmake sure that
they were going to do the right
thing, so I'mglad that you guys
were able to cone up with a
contract.

| have a | ot of concerns
when it cones to the school board,
but one of ny biggest concerns is
trauma in our schools and the
ability of our children to speak to
sonebody about that trauma. So,
for exanple, | went to a retirenent
party last night for John
Hundzyson -- Hundzynski, who was
the President of 1199C. And |
bring it up because while it was a
retirenent party for him he didn't
really pose it as that. He posed
it wth himand his wife about the
nonprofit that they started that
works in the schools.

And I'msorry | don't
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remenber the actual school nane
they were working in, but it was a
school that offers health care as a
curriculum So they started a
nonprofit in order to help high
school students to get into the
medi cal field.

And what struck ne was
when they -- they honored the kids.
You know, we did give himsone
props and a resolution. But
basically his retirement party was
about these kids that were
graduating this program And it
hit nme pretty hard because one of
the kids they read a letter that
she had witten to her teacher
Ms. Dee Felice explaining what the
program did for her

So to explain it, | have
to tell alittle bit about the
young |l ady's story. And it
basically started out with because

of the lack of a father in her
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life, she resorted to solving her
problens wth violence and fi st
fights and she acted out because of
that l[ack of a father, and this is
her words, not m ne.

And while | had a father
inny life, I kind of related to
t hat because | actually did the
same thing. M father wasn't
around a | ot when | was young. He
got his act together eventually and
there was a difference though
bet ween when he was goi ng through
his stuff and nmy schooling to when
he got his act together and ny
schooling after that, because that
trauma had been |ifted and was
dealt wth.

So what struck nme was
this girl straight up said that she
dealt with her problens with
violence. She dealt with her
vi ol ence by | ashing out at others,

bei ng argunentative and a |ot of it
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stemmed fromthe fact that nobody
actually talked to her. They just
kept on reprimandi ng her and
puni shing her, punishing her for
the trauma that she was facing.

Now, don't get ne w ong,
| don't expect a teacher to know
everyt hing about all their
students, but there are signs that
we can | ook for and there are
things that tell. But what struck
me was the difference in this young
|l ady's life fromnot thinking she
had a future to conpleting that
program and having all these
opportunities now presented to her
in the way of schol arshi ps and
offers fromcolleges. But the fact
of the matter is it was only
because one teacher took the tinme
to talk to this young | ady.

And | heard you say that
t he access to nental health in our

school systemis accessible for al
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students, but | know for a fact
that is not true. It is accessible
online, but the bottomline is |
know from nmy own experience nothing
beats tal king to sonebody one-on-
one and in person. So what woul d
we have to do to nmake it nore
accessible for kids to actually
talk to sonebody in person instead
of online?

Now, listen online may
work for sone people. |t may help,
but sone of the trauma that these
ki ds are facing, especially kids
that cone from ny nei ghborhood in
Kensi ngton, is real.

DR. BANKS: Yeah, yeah,
| know. Thank you for that. |
wi Il say our Intensive Behavi oral
Heal th Services that we have in
partnership with CBH and DBH are
actually in the building. |[If a
student is connected, they can

recei ve i nperson support. | also
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want to lift up that --

COUNCI LMAN HARRI TY:
Excuse nme. Is that in their
bui | di ng?

DR BANKS: Yes, every
school building has Intensive
Behavi oral Health Services. Their
counsel or can hel p connect them
wth that service, but that's |ive
In person, not online, right, live
I n person, home comunity support,
right. Even if they don't want to
have the session in the schoo
bui |l di ng, they can have it at hone
or have it sonmewhere el se, right,
because sonetinmes a kid may not
want to have it in the school
bui | di ng.

VWhat | also think is
very inmportant is every child
having a relationship with a
trusting adult. That is why
lifting up the conversations about

part nershi ps and prograns i s beyond
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I nportant because it only takes
that one relationship with a
trusting adult to help a child
t hrough. Mental heal th needs
continue to increase. However,
sone kids just need to know
soneone's there for them right.
And so, you don't necessarily
al ways need a therapist to do that.
So continuing to connect our Kids
and continuing to connect the
prograns for inschool, afterschool,
sumrer breaks is beyond inportant
because that's how we get to even
nore children in ternms of supported
and connecti veness.

COUNCI LMAN HARRI TY:  So
you' re saying that we have 100%
staffing in counselors in all of
our school s in Phil adel phia?

DR. BANKS:. Al of our
school s have at |east one counsel or
and the percentage | m ght be a

[ittle off, but 40%to 50% and
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"Il have ny team nenbers cone back
to confirm have nore than one
counsel or.

COUNCI LMAN HARRI TY: |
woul d hope so --

DR. BANKS: Yeah, no.
Most people --

COUNCI LMAN HARRI TY:
Here's anot her question for you
just so we can visualize this: How
many ki ds on average in a school ?

DR. BANKS: So with that
said you're tal king about the
ratio. And so, there's one
counsel or per couple hundred kids,
right. And so, it's still a l|ot
and that's why | say counselors are
needed. We will continue -- and we
have increased the nunber of
counsel ors we've had, but we need
nor e.

COUNCI LMAN HARRI TY:  1'd
like to see the nental health of

t hose counselors. |If you got
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counselors who are dealing with the
trauma of hundreds of kids at one

tinme, that's got to be traumatizi ng

initself.

DR. BANKS: W pour into
themas well, right. So we have a
| ot of -- next week we have anot her

counsel or conveni ng where we pull
themall together to not only

i ncrease their training but also
touching base as it's a |l ot of
wor k, right.

COUNCI LMAN HARRI TY:
Could I ask what the average sal ary
of a counselor is?

DR. BANKS: | do not
have the salary information
Counselors, it's --

M5. COLEMAN: It's the
sanme pay scal e as teachers.

COUNCI LMAN HARRI TY:
Sane pay scal e as teachers?

M5. COLEMAN: Teachers

is 55,000 to start and then the top
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salary is 107.

DR. BANKS: There you
go. So 55 to 107 dependi ng on
where they are.

MS. COLEMAN: | 'm sorry.
| do have to excuse nyself for
anot her commtnent. Thank you guys
for having us.

COUNCI LMAN HARRI TY:  As
you can see, our children today are
dealing with so many different
I ssues. Most of them haven't
actually even dealt with the issues
of COVID that sent theminto
I solation and fear of the
possibilities of that disease and
we need to do better. CQur kids
deserve a healthy joyful place to
go to school.

| talk about it all the
time. There's studies that show
things as sinple as building a new
school in a | owinconme nei ghborhood

can drop crinme by 10% because the
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ki ds feel as though we believe in
them They feel as though sonebody
believes in themand it gives them
a sense of pride in their schoo

and in their nei ghborhood.

And our facilities plan,
as Counci |l man | sai ah Thomas has
stated, I'mvery curious to see
that. W' ve been asking for it for
along tine. 1've been here two
years and we started asking for it
soon as | got here. So |'m not
sayi ng that the school board is not
trying and they're not doing the
best that -- well, | don't even
want to say the best that they can.

| believe that we need a
l ot of things in our school board.
And as |'ve been sitting up here
listening, |'"'mactually starting to
thi nk that maybe we need to do
sonething simlar to the Police
Oversight Comrmittee and do a

citizens oversight conmttee of the

Page 181

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Conmittees on Education & Children & Youth
04/ 04/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

actual school board so that they
can conme back here and tell us what
the school board is doing, so that
the actual famlies of the students
could actually have a say or at

| east know the direction that our
school board is taking.

So nmaybe that's
sonething | need to | ook into,
trying to see how we get sone nore
parents having a little bit nore
say in what happens in our schools.
Thank you.

(Appl ause.)

COUNCI LWOVAN BROCKS:
kay. | just wanted to recognize
Jam e and the students real quick.
Thank y'all so nuch.

Counci | menber Harrity
said he has one nore questi on.

COUNCI LMAN HARRI TY:

Just one nore question. And |I'm
sorry. I'mnot trying to pick on

you. But | asked the | ast panel so
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you' re the school board. | m ght
as well ask you. Wen you get a
Joy Oficer in the District, how do
you see that position interacting
with the parents and with the

chil dren?

DR. BANKS: | think the
interaction with the parents and
children is vital. | believe it's
conpiling the information we
al ready have, the data we al ready
have, making sense of it, | ooking
at the data that we don't have and
figuring out ways to kind of
collect that information.

Across the district
sonetimes, again giving the nunber
of schools we have it's around
I npl enentation, so fidelity of
I npl ement ati on and | ooki ng at
barriers and comng up with
recommendati ons so that what can
be -- for the things that we

al ready have policy and procedure
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for, we can continue to make sure
it's actually happening. And then,
identifying the things that we
don't and maki ng procedures and
protocols to address as well as
just kind of nmaking sure there's
open communi cati on between what
we're doing in the district with
our parents and students.

COUNCI LMAN HARRI TY:
Thank you.

COUNCI LWOVAN BROCKS: |
want to recogni ze Council nenber
Gaut hi er and the young Denocrats
fromthe University of Pennsylvania
here wat chi ng our denobcracy in
action.

(Appl ause.)

COUNCI LWOVAN BROCKS:
Are there any other questions or
coments from --

COUNCI LMOVAN LANDAU: |
want to ask (i naudible).

COUNCI LWOVAN BROCGKS:
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Ckay. Al right, Thank you. I'm
sorry.

Next, Council menber Rue
Landau.

COUNCI LWOVAN L ANDAU
Thank you. | want to start by
saying | realize that we've had so
many questions for this panel that
we're running over and | want to
make sure that we hear the voices
of all of the other panelists so |
will try to keep ny questions
directed just to make sure that we
can nove on

But, Dr. Banks, thanks
for being here. You're the only
school district official testifying
today so | do have sone questions
for you. Thank you UNI TE HERE and
PFT al so for being here as well.

So, Dr. Banks, thank you
for the work that you do. M
understanding is that you have been

very responsive to Lift Every Voice
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and been very hel pful, but it's
very hard to get what you're saying
or you're doing or the policies
that are in place trickle down to

t he individual schools. And it
seens to ne it's sonething that we
have to work on. | think it
happens fromall of our
decentral i zed departnents and
partners in the city.

But | do want to get
back to the code of conduct. |
found two docunents while |'ve been
waiting. One is the policy that
est abl i shes a code of conduct,
Policy 218, and then the 2024-2025
code of conduct itself. And
nowhere in that docunent have |
been able to find anything that is
close to the words coll ective
puni shnment, where we tal k about
don't punish an entire class for
the actions of one student. Am/|

m ssing the words or is there the
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absence of that |anguage in the
current code of conduct?

DR. BANKS: So |
slightly m sspoke. So in the
revi sed copy they're working on
right now we are putting those
words to nmake it clear that again
you shoul d not punish the
collective for the -- | don't want
to say m sdoings, just for the
occurrence of the behavior of one.

COUNCI LWOVAN LANDAU:
Thank you. And is that for this
current year or for next year?

DR BANKS: Sorry.
W're already in this year. So
this year, the one you're | ooking
at, is what our schools are
followng. This wll be put out
this summer for next school year.

COUNCI LWOVAN LANDAU
Geat. | can't wait for you to
have your partner, a Chief of Joy,

who | think could hel p support you.
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You shouldn't have to |ift all this
up yourself. It's going to be so
great to have a partner. | would
al so suggest that this partner
really hear and listen to the

voi ces of the parents and the
students.

The fact that there is
sonet hing occurring that is not
explicitly denoted in a code of
conduct doesn't nean it doesn't
exi st and that we have to
constantly be refining what we're
saying and doing in the schools to
make sure that our standards
refl ect exactly what we want to see
in the schools. So thank you for
your openness to that.

DR. BANKS: O course.

COUNCI LWOVAN LANDAU: |
have a coupl e of questions that |
think are specific to you. [|I'm
going to hold the rest of the 29th.

Well, now!l can't wait for the
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29t h.

The school district has
a lot of vacancies. And because of
the vacancies it by default saves
noney, because it hasn't filled the
vacancies so it has staffing
surplus. \What does it do with that
surplus? 1Is it collected for the
entire school district or is it
hel d for each individual school?

DR. BANKS:. The CFO --
that's a CFO answer unfortunately.

COUNCI LWOVAN LANDAU: MWy
apologies. Al Chief of Joy
questions then. | got you. |
wanted to know -- let ne get to ny
Chief of Joy questions. \What is
the district's plan to ensure every
student has access to both art and
musi c?

DR. BANKS: So we really
believe that art nusic as well as
recess as well as anything that

continues to build the whole child,
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right, it's not just the academc
content in isolation. And so, we
continue to, in terns of budget as
wel | as partnerships, | ook at how
we can continue to infuse it in our
school s and | ooki ng at the

di screpancy, as you said, or one of
your col | eagues shared around
school s that have it versus school s
that don't, so continuing to kind
of address that issue with both
what we are budgeting as well as
the partnerships that we bring into
t he school s.

COUNCI LWOVAN LANDAU:
Thank you. |Is anybody keeping
track of what schools have field
trips and which do not and how to
make that nore equitable?

DR. BANKS:. ['Il have to
get back to you on that one as
well. [I'mnot sure if the school
trips are -- the data is kept

centrally or not, but | wll
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respond with a better, nore clear
answer .

COUNCI LWOVAN LANDAU:
Thank you. WIIl we see you on the
29th as wel | ?

DR. BANKS: | am not
sure.

COUNCI LWOVAN LANDAU:
The 2023 School s Experience Survey
showed declines anong all key
I ndi cators, including bel ongi ng,
bui I ding conditions, pure conflict
and safety conmpared to 2020 with
only 31% of students reporting they
enj oy being at school, 36%
consistently feeling |ike they
bel ong and 45% f eel i ng wel cone.
What specific actions has the
district taken in response to these
results and how are the schoo
| evel survey results being used to
dri ve change?

DR. BANKS: So in

addition to those results, we al so
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have a wel |l -being survey that we
have our students take a couple
tinmes a year to al so see how
students feel as it relates to
overal |l well -being.

W have been working
wi th school s on an individual |evel
to make sense of that data and to
t hi nk about school comunity
bel ongi ngness, what supports and
how school s are inplenenting those
supports in the buildings. So
we' ve been -- our team nenbers have
been working with the individua
schools to kind of nake sense of it
and then support themin
reconmendati ons to inprove.

COUNCI LWOVAN LANDAU:
Ckay. | think I'lIl stop there just
so we can nove on. Thank you so
much. | have nore questions but
I'"'mgoing to save themfor the
29th. Thank you for your answers

and we want to nove on with this.
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Thank you.

DR. BANKS: Thank you.

COUNCI LWOVAN BROCOKS:
Thank you so nmuch, Dr. Banks, for
your patience.

(Appl ause.)

COUNCI LWOVAN BROOKS: | f
there aren't any nore questions,
M. Qur, can you please call the
next panel to testify on the bill

THE CLERK: WII| Carla
Brooks Hartsfield, Donna Cooper,
David Laver, Julie Krug and LaTi
Spence pl ease cone up.

(Wtnesses approached
Wtness table.)

MR. LAVER  Good
nor ni ng.

COUNCI LWOVAN BROCOKS:
Good norning. Can you pl ease state
your nane and proceed with your
testi nony.

MR, LAVER M/ nane is

David Laver, and |I'm Principal at
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Bayard Tayl or El enentary School
within the School District of

Phi | adel phia. So good norni ng,
nmenbers of City Council. |[|'ve been
a school administrator for the past
22 years, including four years as
an assi stant Principal of Frankford
Hi gh School and now 11 years at
Bayard Tayl or School .

When | chose to
originally becone an educator, it
was ny passion to create school
environnments where students fee
safe, loved and ready to grow into
their best selves. Taylor is a
PreK to 5th grade school with
approxi mately 440 students. W're
| ocated at 6th and Erie in the
Hunting Park section of North
Phi | adel phia. And as |'msure
you're aware, it's a part of the
city that's had its share of
chal | enges, crinme and poverty and

ot hers, while many of our students
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have chal |l enges that they face at
honme in the conmunity.

Tayl or has becone a
joyful safe haven for them And
one of our core values at Tayl or,
we have five core val ues, and one
of those is joy. So what is it
t hat makes Tayl or such a speci al
and joyful place that pronpted the
good people of Lift Every Voice to
invite me here today to share with
you?

For starters, all of the
adults at Taylor believe that all
children deserve a fun, safe and
enri chi ng school experience from
the earliest age. |In order to nmake
thi s happen, we have nade a | ot of
I ntentional decisions about what
t he school day, week and year wl|
feel like for our students.

Wi | e sone have said
that joy feels |like one of those

kind of esoteric values, it's
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really serious the work of joy.
And if we're really going to have
school environnents, we need to be
very intentional at the schoo
| evel as well as at the district
| evel of course. So I'd like to
start by sharing a bit about what a
typi cal school day for our children
at Taylor is like and then
hi ghl i ght sone of the things that
happen t hroughout the course of the
school year.

At Tayl or, our official
school day runs from9:00 to 3: 39.
Wil e many schools in the district
open their doors right before the
opening bell, we open 30 m nutes
early for every student to have
br eakf ast and a norning recess.
Every norning we have many students
waiting the gate right at 8:30
excited to play and to see their
friends. And | can tell you

wi t hout exaggeration this is the
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favorite part of ny day, those
first 30 m nutes.

At 9 o' clock when
teachers pick up their students,
all classes engage in a norning
community building circle. This is
a crucial conponent of our
restorative practices also known as
Rel ati onshi ps First.

The norning circle is a
vital conponent of our Tier 1
efforts to create school community
and a sense of belonging for all.
The norning circle is often |led by
student circle | eaders and includes
time for students to share how t hey
are feeling, what's inportant to
them that day, perhaps answer a
specific question and then play a
short gane.

Wi | e sone woul d think
these 20 or so m nutes should be
used i n another manner, we feel

it's a nost inportant conponent of

Page 197

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Conmittees on Education & Children & Youth
04/ 04/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

our focus on creating classroom
comuni ties and | earni ng spaces
where students devel op a sense of
bel ongi ng and feel safe enough to
take chances with their |earning.
As Dr. Banks nentioned a
few nonents ago, the principals in
the district have choices that we
make in terns of our approaches to
SEL, and that's one area that |
woul d hope and wi sh that as we nove
forward since we know better, we
will do better. And with a Chief
of Joy, we can neke sure that there
are certain practices that they're
consi stent through all 215 school s.
And |I'mjust digressing
for a nonent from ny prepared
remarks, but | want to give you
this exanple under the Dr. Hite's
| eadershi p and now with
Dr. Watlington. W decided to
tackle early chil dhood literacy,

right? And so, we built a Read by
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4t h canpai gn, and we nmade sure that
every school in the district,

ki ndergarten, 1st grade, 2nd grade,
3rd grade is system cally teaching
phoni cs, phonem c awareness, those
foundational skills that all Kkids
need to learn to read, right.

So in the last 15 years
as an admnistrator in the school
district, 1've had countl ess
wal kt hr oughs of ny bosses com ng
through and they're | ooking at are
nmy 1st and 2nd grade, are they
t eachi ng phoni cs and phonem ¢
awareness, is the 3rd grade teacher
junmping into nultiplication on the
math side of things. |If those
fol ks that canme through, if they
saw that we weren't doing those
things, we certainly would hear
about it and then the gui dance and
t he support would cone to nmake sure
we are doing those things.

But in nmy 15 years as
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adm nistrator in the district, |'ve
never had one wal kt hr ough where

fol ks were | ooking at climte and
culture. And so, when we talk
about potentially what's in our
code of conduct, what our policies
are, and those are well and good,
and |'msorry Council menber Thonas
wasn't able to be here because |
know as a fornmer teacher he

under stands the inner workings of a
school and how a principal really
dictates a |l ot of how that school
bui | di ng goes and t he experience
for the children in that building,
and currently at the district

| evel, principals can choose. W
can do PBIS, we can do SEL, we can
do community buil ding, we do

Rel ati onshi ps First or naybe we're
not really doing nmuch of all of
that. So one of ny hopes is that a
Chief of Joy would help to be able

to make sure that these things are

Page 200

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Conmittees on Education & Children & Youth
04/ 04/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

happening in all 215 school s.

(Appl ause.)

MR LEVAR So to
conti nue, students obviously
continue their school day, engage
i n academ ¢ subjects as well as a
variety of enrichnent activities.
These include at Taylor at | east
two periods a week of physical
education cl assroom and
i nstrunental rmusic | essons,
conput er cl asses where students
| earn coding skills and are
mani pul ati ng robots, an elective
peri od where students get to choose
what they would like to participate
in, which has included | acrosse,
basket bal |, basebal |, nusic,
technol ogy, the arts, chess,
Scrabbl e and other activities.

G ving students choice
I n what they want to | earn and be
engaged in even at a young age goes

a long way to building students'
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sense of ownership of their own

| earning. Students al so have two
ot her recesses during the day.
Through a | ong-term partnership
with Play Wrks, who should be

i nvolved with every el enentary
school in the district in ny

opi nion, students have | earned a
vari ety of ganmes and activities
along with problemsolving skills
for when conflicts arise. Rock
Paper Scissors is a common
occurrence on the playground.

Si nce the pandemc, it's
becone common know edge that many
of our young people struggle with
pl ayi ng and getting along with
their peers. By having three
recesses a day, Taylor students
have grown their ability to play
with each other. And as the weeks
and nonths go by, we have | ess and
| ess conflicts on the playground

and nore students enjoying their
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time playing with friends.

We al so have a w de
variety of afterschool clubs that
are both |l ed by teachers and
support staff as well as a
| ongst andi ng partnership with the
Boys and Grls Club that provide
bef ore and afterschool care and
activities for the famlies that
need t hat.

In addition to ensuring
t hat students experience fun and
j oy at school each day, we're al so
very intentional about hol ding
school w de community buil di ng
events that bring joy and spirit to
the school. Now, these are not
events where children need to earn
their way in, as many of the PBIS
ki nd of events happen. And in
t hose schools, often tines those
ki ds who are com ng to school every
day doing well already are the ones

participating in those events.
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At Tayl or, we have
school w de events that if you're in
school that day, you're
participating, you' re here. So
t hese have included a neet your
teacher water ice social before the
first day of school, H spanic
Heritage Month cel ebrations, a fal
festival featuring a costune
parade, crafts and a juggler on
stilts this year.

We al so cel ebrate Three
Ki ngs Day, hold Black Hi story Month
assenbl i es and performances. W
cel ebrate Pie Day and march with
both pies to eat and pies to throw
at staff, including nyself. W
cel ebrate auti sm awar eness
activities. W've had performances
by the WAl nut Street Theater, a
student tal ent show and our end- of -
year fun day.

In addition, we nmake

field trips for all students a
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priority, as Phil adel phia has so
much to offer our children. Each
grade takes at least tw field
trips per year, and that's fromny
direction so that's not left up to
di scussion yet. Mbst grades take
nore than two field trips a year.
These have included the Franklin
Institute, the Phil adel phia Zoo,
the Barnes, the Phil adel phia Miseum
of Art, Lincoln Financial Field
where we got to go into the Eagles
| ocker roomw th our 4th graders.

This year, our 5th
graders have been on nore than 10
field trips already, which have
i ncl uded participating in the
Hi story Hunters program where
students visit a historic mansion
t hroughout the city.

And to the best of ny
knowl edge to answer a previous
qguestion, | do not think the

di strict has a database or any kind
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of grasp of which schools go on
field trips and which schools do
not. These are all very school -1ed
and not really a district
initiative. So these are just sone
of the things that the Tayl or team
does to nmake our school a pl ace
where students want to be and where
they can feel safe and confortable
enough to grow into their best

sel ves.

Wth the right support,
gui dance and oversight, | believe
all of our schools can be joyful
and safe spaces where all children
and adults thrive. And | would
| ook forward to continuing this
conversation with you

(Appl ause.)

COUNCI LWOVAN BROCKS:
We're going to go through the
conpl ete panel and then we'll start
wi th questions, but thank you so

nmuch.
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M5. KRUG M nane is
Julie Krug. Can you hear ne --
yeah. GCkay. M nane is Julie
Krug. | live in the 2nd Counci l
District and I'mthe parent of two
children, one at Geenfield
El enentary and one at CAPA

"' m here today as a
nmenber of Lift Every Voice, a
Bl ack-1ed parent nenbership
organi zati on united across race,
cl ass and nei ghbor hood to denmand
urgent action in our schools. W
represent 18 schools across the
city and we are resolute in our
commtnent to systens change | ed by
parents.

l"ve lived in Philly for
nost of ny adult life. | first got
i nvol ved in advocacy through the
fight for fair state funding. 1'd
go to Harrisburg sonetines. But
what |'ve seen in our city schools

goes beyond budget gaps. |'ve seen
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a pattern of policies that
prioritize control over care,
policies that ignore what we know
about child devel opnent.

| ' m speaki ng about
puni tive discipline, recess being
used as a puni shnent, |unch and
recess pushed to the end of the day
and rules that don't even all ow
snack breaks. Even when lunch is
scheduled as late as 1: 00 p.m as
it is for nmy 8th grader, ny son
| oves recess, it hel ps himfocus,
but he's often hungry by noon and
earlier this year, he got in
trouble for eating during class.

When | asked about snack
breaks, his teacher told nme, Their
bodies will adjust. That's sinply
not acceptable. And ny school is
also a PBIS school. He's been
given yellow cards for talking in
class, warnings that lead to | osing

privileges, including recess. The
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times he struggles the nost right
before lunch and recess after
sitting for hours.

One day his teacher
threatened to cancel recess for the
entire class because sonebody
sprayed perfune. That's collective
puni shnment. It only changed
because parents spoke up. And it's
not just about recess. |In many
school s kids are denied the basic
right to use the bathroom If |
refused to let ny child use the
bat hroom at hone, | woul d be
reported to Child Protective
Services, so this is abusive.

Sone LEV nenbers have
sent their daughters to school in
Depends out of fear that nenstrual
products would fail before bathroom
breaks. Yeah, just sit with that
for a second. O hers have had to
| eave work to pick up their

children after bat hroom acci dents

Page 209

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Conmittees on Education & Children & Youth
04/ 04/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

t hat shoul d never have happened in
the first place. |nmagine being
told to ignore your hunger, sit
still for hours and hold your
bl adder and then bei ng puni shed
when your body says ot herw se.
This is what we're asking children
to do every day all throughout the
district. These are not isolated
i ncidents. They are systemnc.

They're part of what
over 600 parents have naned the
Dirty Dozen, 12 w despread harnfu
practices that we can and nust end.
W need district-w de standards
rooted in child devel opnent. Kids
need to nove. They need pl ay.
They need dignity. And yet, in a
district serving over 117,000
students there is still no
guar ant eed recess policy.

I n some schools, recess
Is rare or nonexistent. |In others,

it's consistently too short.
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Denyi ng bat hroom access and pl ay
ti me causes physical harm
enotional stress and hum i ation.
No child shoul d experience that in
school. That's why Lift Every
Voice Philly has submtted nati onal
best practice recommendati ons
calling on the district to add
recess with clear and forcible
standards to the wel |l ness policy.
Wil e that policy noves through
internal review, we need City
Council's support to nake recess a
guaranteed right, not just a
procedure.

LEV has been neeting
with Dr. Jayne Banks and Logan
Peterson. They've listened and
commtted to including recess in
the policy. But we still don't
know i f our recommendations wll be
fully adopted. We're not asking
for anything radical. W're asking

for what every child deserves, tine
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to nove, tinme to eat, time to
breathe and the dignity to use the
bat hroom when they need it. W are
recommendi ng a m ni nrum of 30
m nutes of daily recess, with 60
m nutes as the goal, trained staff
and supervision, recess held
separately fromlunch and never
used as a puni shnent and
prioritizing physical activity over
screen time, also inclusion for
ol der students and those with
disabilities.

We're al so urging
bat hroom access at all tinmes with
two dedi cated breaks per day and
addi tional access as needed, not
conbined with lunch. d ear posted
school bathroom policies and a
safe, clean and fully stocked --
safe, clean and fully stocked
facilities with hygi ene supplies.
These are basic needs. Qur kids

deserve better.
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This nonent calls for
| eadership that |listens to parents,
respects children and acts with
urgency. Let's give our kids the
dignity, care and joy they should
be able to count on at school every
day.

City Council has a
critical role to play with the
di strict when the district appears
before you on April 29th and during
public coment on April 30th.
W' re asking you to use your power
to hold the district accountable.

End the Dirty Dozen.
Har nful practices |ike silent
| unches, collective punishnent,
public sham ng rob our kids of joy
and dignity. These are preventable
patterns. Demand the district end
t hem now.

Up to this point it has
sounded |i ke magi cal thinking

comng fromthe district about joy,
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that there's no accountability. W
need to appoint a | eader. W need
to call for a Chief of Joy. W
need to appoint a | eader to audit
school culture and harnfu

practices and make joy a neasurabl e
goal .

Expand what's worki ng,
fully staff STEP teans in every
school, starting with those in the
greatest need. W need | eadership
that sees our children's potential,
not just their problens. Stand
with us, help us turn the page
toward healing, accountability and
joy. Thank you.

(Appl ause.)

M5. SPENCE: Good
afternoon. M/ nane is LaTi Spence
and | live in the 8th Council
District, and | have a daughter who
currently attends Houston
El ementary. M son will be joining

her next year. | want to address
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first Council -- Congress nenber
Landau' s question regarding the
response for our Chief of Joy role.
Not only were we told no, we were
told that there were existing
avenues that could be | everaged.
This is unacceptabl e because this
reflects the nessage that Thonmas
conveyed at the top about a | ack of
accountability.

Today |' m speaking as a
nmenber of Lift Every Voice Philly,
a Bl ack-1ed parent nenbership
organi zation. W are united across
race, class and nei ghborhoods to
demand urgent action in all of our
schools. W see it as a duty of
our parents, voters and community
| eaders to push for systens to
change by | eadi ng together.

Currently we have
menbers representing 18 school s
across the city. Standi ng behind

nme are our nenbers and supporters
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who are resolute in our conm tnent
to fundanental ly change our
schools. Now, unlike many of the
LEV nenbers who have been before
you, | did not grow up in
Phi | adel phia. | attended public
school in New Jersey.

Wil e there were nmany
di fferent chall enges, fully-funded
public schools that provided access
to the arts, a solid curriculum and
engagenent with famlies was not
anong them Wth conscious
decision to raise a famly in
Phi | adel phia, nmy husband and |
commtted to each other that we
woul d send our children to public
school s because we believe in a
di verse, safe school systemthat
wor ks for all kids.

Unfortunately, over the
| ast three years | have w tnessed
the adultification of our children,

specifically Black children. This
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IS seen in nonments where ny
daughter's |lunch bag strap
accidentally hits another child and
the lunch aide's threat was that
she woul d no | onger be able to sit
next to her friends during |unch.

| say threat because
al t hough ny daughter canme hone
i ncredi bly upset, as any child
woul d be, the next day she was able
to sit with her friends, but she
carried it with her honme and
t hrough the night.

Once ny daughter and her
friend had a di sagreenent and
rat her than asking the girls what
happened, | received a call from
the teacher criticizing nmy child's
m sbehavi or with no under st andi ng
or context of what happened. As
the parent, | was not there and it
felt denoralizing to have to
request that the teacher ask the

girls how they are feeling and what
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happened.

Anot her tinme | received
a nessage froma teacher that ny
daught er was dancing during her
speci al. The puni shnent, excl usion
fromthe entire special left to
feel shanme and isolation while
ot her kids were able to
partici pate.

When | reached out to
| earn nore about the incident and
schedul ed tine, | was ignored.
What ny daughter experienced is not
uncomon and it is a harsh
envi ronment to have 2nd graders try
to exist and |learn and grow. These
nonents refl ect a consistent
practice that can have a
devastati ng i npact.

These incidents
hi ghl i ght how staff and teachers
are often so quick to shanme and
execute the puni shnent that they

forget to ask does isolating a
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child froman accident nmake sense,
did | ask the girls who are
attached at the hip every other day
what happened, what's goi ng on.

Did | think about how our kids who
are expected to sit for nost of the
day | ook forward to their specials,
for times to play, to be silly,
nove their bodies. So nmuch of this
Is rooted in the |lack of resources
and support we give to students and
to our school s teans.

As adults, we are so
entrenched in our own worlds that
we forget to ask people how they
are doing. Qur kids deserve
better. They deserve to have the
best version of us. As a parent
when t hese nonents happen,
reflect on whether we nade the
right choice. Has ny conmtnent to
wor ki ng towards a better school for
all been costly? In a world that

| ooks a |l ot different than when we
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were kids, we nust be intentional
about actively creating joyful
nmonents for our children.

Gty Council has a
critical role to play in supporting
our schools when the district cones
before you on April 29th and Apri
30th. W' re asking you to be
intentional and hold the district
account abl e.

End the Dirty Dozen.
The district nust put an i medi ate
stop to the harnful practices we
call the Dirty Dozen. These
practices strip joy, dignity and
that opportunity fromour children.
Get the district on the record.
Demand they end the Dirty Dozen
now. These aren't isolated
stories. These are patterns.
These are policies. These are
prevent abl e.

Call for a Chief of Joy.

Appoint a Chief of Joy to |lead a
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district-wide joy audit, soneone
focused on endi ng har nf ul
practices, supporting student
wel | ness and nmaking joy a real
priority in every school.

In a district with a $3
billion budget, investing in a
senior level role to transform
school culture will pay for its
tines itself many tines over.
Expand what's working. Bring DBH
CBH and the district together to
expand STEP teans, school - based
mental health teans that include
soci al workers, behavioral health
staff and famly support. Start
with the schools that need it nost.
We need | eadership that sees our
ki ds potential, not just their
problens. Stand wth us, help us
nove toward healing, accountability
and joy. Thank you.

M5. HARTSVILLE: Hell o,

everyone. Can you hear ne -- yeah,
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okay. I'msorry. Hello, everyone.
My nane is Carla Brooks Hartsville,
and |1've dedicated at |east 16
years to serving our students,
starting as a paraprof essional,
then the teacher and now as a

pr ogr am coor di nat or.

Looki ng back at ny own
school experience, | realized I
never had that one teacher that
truly saw ne, that truly ignited ny
passion. | was just another nane
on a roster. That changed during
my senior during nmy senior year as
George Jenkins H gh School in
Lakel and, Fl ori da.

When ny counsel or | ooked
at me and told ne I wasn't college
material, those words, though
pai nful, sparked a fire in ne. |
returned to Phil adel phia and |
earned ny Master's degree and vowed
to make sure that every student

felt seen, heard, and experienced
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] oy.

My first year teaching
at Edward T. Steel School in
Ni cetown was a reality check.
Despite growing up in the sane
community, | wtnessed stark
di fferences between ny life and ny
students' lives. | saw the
chal | enges they face, foster care,
unst abl e housi ng, food insecurity
and the inpact of addiction.

| asked nyself, how do |
bring joy into this environnment.
Joy becane ny focus. | knew
creating a positive environnent was
crucial, so we transfornmed our
classroominto a safe space, a
famly.

We had norning neetings
where students shared their
stories, their feelings and j okes.
W | earned to cel ebrate our
community even it struggles. |

nodel ed pride by participating in
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comuni ty cl eanups, sharing voting
i nformation and just highlighting

| ocal heroes |ike Ms. Bagby, who

al ways picks up the trash and says
kind words in our streets or

M. Cowboy in the nen who cleans up
our | ocal playground, Staunton
Park. | wanted ny students to see
that even in the face of adversity,
there is beauty and strength in our

nei ghbor hood.

After Steel -- |I'm
sorry. I'magetting alittle --
after Steel, | noved across Rose

Acadeny at Hunting Park. M first
experience with alternative
education. These students cane
from di verse backgrounds, each
carrying their own trauna.
Bui | di ng rapport was essential. |
| earned to be strategic to
understand their experience and to
create a space where they felt

val ued.
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We focused on positive
engagenent -- excuse nme. W
focused on positive engagenent with
famlies, creating joyful
experi ences they had had before.
W hosted events |ike Wnter Fest,
Spring Fling and we connected them
w th resources |ike food banks,
housi ng assi stance and agenci es
li ke Hey Kids, which is a student
assi stance program by the way.

Qur spring showcase on
May 7th is going to cel ebrate our
students' achievenents in the arts.
We have dance, we have clay nobil e,
and we have inprov acting, offering
t hese opportunities. These
opportunities are many that ny
students have never experienced
before. These events changed
our -- these events changes the
school's reputation and
transformng it into a space where

famlies felt seen and her.
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At (inaudible) and
crossroads, we continue to build
the community where teachers,
students and fam lies genuinely
want to be. W prioritize open
communi cati on, sendi ng positive
notes hone and cel ebrating every
student's success. W are creating
a legacy of joy, proving that even
in imense challenges, we -- |'m
sorry, even in imense chall enges,
hope and happi ness can thrive.
Thank you so much.

(Appl ause.)

COUNCI LWOVAN BROCKS:
Thank you so nmuch for the
testinonies. | have a few
questions and then I'mgoing to
pass it on to Council nmenber Landau.
["mgoing to start with Principal
Laver. Did | say your name right?

MR LAVER  Yes.

COUNCI LWOVAN BROCKS:

kay. | had to wite all this
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down. Water ice social, love it.
Three recesses, love it. Morning
circles as a restorative
practitioner, love it. Two
mandatory field trips, who is your
Chief Joy Oficer?

MR LEVAR | am | am

(Appl ause.)

MR. LEVAR So as in
many school districts, | would
assune, especially in a school
district as large as ours, with 215
school s that neans there's 215
principals. And so, nuch is left
to the devices of each and every
i ndi vidual principal. Wll, | cone
froma background of nental and
behavi oral health. | cone froma
background of creating joy and
envi ronnments where children can
thrive where | was | ucky enough to
experience a little bit of that
when | was younger. So your answer

is the principal is the Chief of
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Joy for better or for worse.

COUNCI LWOVAN BROCKS:  So
now, here's ny witten remark
guestions. You testified about
using, utilizing restorative
justice principles in starting your
school day. And since you began
starting your day with your
circles, what kind of changes in
students' behavi or have you seen
and how do you envision a Chief Joy
O ficer being part of or supporting
that work cityw de?

MR, LEVAR Ckay. So in
terns of Taylor this has been --
|'ve been with Taylor now for 11
years, and just to give a little
background, when | first cane to
Taylor | was hired, they were six
nonths into a partnership wth CHOP
and Devereaux, the behavi oral
heal t h organi zation, for a five-
year PBIS grant. And | knew a

little bit about that from ny
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background and what not .

And so, we cane in and
at that time, Taylor, you know, we
had our struggles. W were a
school that definitely had nore
suspensi ons than we shoul d have,
definitely had nore issues,
conflicts in between the students
t han we should have. And so, we
started off as a PBIS school. And
there's sone great things about
that, sone school -w de norns,
right, that we be responsible, be
respectful, be safe.

We taught students was
does that | ook like to be
respectful and be safe in the
classroom in the hallway, in the
bathroom But as tinme had gone by,
our students were just getting for
a lot of reasons, not so nuch about
just that, but for a lot of reasons
our overall school climte was | ust

getting better and better. And
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what we realized was 80% or 90% of
our students didn't need all of
that Tier 1 PBISwith tickets and

i ncentives and all that kind of
stuff, because 80% or 90% of them
were conming to school and they were
comng to a classroomwhere their

t eacher | oved them where it was
structured, it was safe, it was
enri chi ng.

And so, we didn't need
all that. So we phased all that
stuff out, the tickets and the
prizes. W held on a few of those
core principles about school -w de
norns and explicit instruction on
that. Around that sanme tine --
wel |, there was a few years' gap
there, where the district started
to inplenent Relationships First.

| come from a background
that just is very nmuch in sync with
restorative practices. So we were

one of the first schools to junp on
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board with the fol ks that were
running that office at the tinme for
Rel ati onshi ps First, and we started
with all of our Tier 1 work, what
are we doing with all of our
student s?

Well, every classroom
has to have a norning neeting. Just
like | was tal king about with
phoni cs or phonem c awareness, the
district or nyself, we couldn't
have a teacher just say, you know
what, | don't think ny kids need
phonics. No, you're a 1st grade
teacher. O course, your kids need
phonics. And by the sane token, we
shoul dn't have principals or
teachers that could say, you know
what, ny kids don't need to circle
up in the norning.

In my opinion, if you
are a school that is nmade up of a
comuni ty of human bei ngs, we got

to devel op relationships and that's
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all of our schools, right. And so,
this notion that sone schoo
communities are different than
ot hers, yeah, we mght |ook a
little bit different, we m ght
cel ebrate sone different holidays,
but we're all human beings. And in
the core of -- we're soci al
creatures as human beings. And al
the research is there that the
academ c achi evenent is going to
conme when students feel safe and
| oved and a part of a caring
communi ty.

So we enbraced
restorative practices and
Rel ati onships First. And since
then, we've had folks cone in to
visit Taylor. W had folks from
Canden. We've had fol ks from ot her
parts of the city comng to visit
Taylor to see what we do. Because
when you wal k t hrough the

cl assroons and the hal |l ways of
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Tayl or, kids aren't running around,
they're in class, they're |earning,
they're at recess, they're going on
trips, they're having fun.

Do we have our
i nterpersonal conflict? O course,
we do. We're 500 human beings that
are comng into a building every
day, but we handl e those
I nterpersonal conflicts in ways
that are respectful and kind yet
firm W have consequences at
Tayl or because that's part of life,
but we've seen dramatic increases
in just overall school clinmte and
decreases i n suspensions and all of
t hose ki nds of negative netrics,
I ncrease in attendance as well.

COUNCI LWOVAN BROCKS:
Thank you so nuch. So what
addi ti onal nental health support
woul d school s need to acconplish
this mssion? And anyone can

answer this. Wat do you think
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woul d be made up into this m ssion
of a Chief of Joy even by school or
district-wide. | agree it should
be a district-wi de nove. But

you' ve seen it created there at
Taylor. | wonder for |ike other
school s and ot her parents what do
you think are the conponents to
make up a Chief of Joy?

M5. KRUG Can you
repeat the question?

COUNCI LWOVAN BROCOKS:
Sorry. So what conmponents woul d
make up a Chief of Joy in your
m nd, in your vision?

M5. KRUG | actually
woul d 1 ove a Chief of Joy to talk
to Principal Laver really. Like
when we net with him | was
t hi nki ng about the standards that
he holds for his school and that
was a really good nodel.

But accountability, just

real ly caring about auditing what
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I s happening in each school and,
you know, having a record of what's
happeni ng and figuring out where
there are problens and where there
are good sol utions, but we have to
have sonmeone in that position in
order to do that.

M5. SPENCE: | would
just add that | think we've gotten
to a place where we're pretty
prescriptive or nethodical about
how we view the education system
| think it's really inportant to
bring in soneone that is inspiring,
that brings life and joy back to
teachers and staff and kids. And |
think that |evel of expertise is
really inportant and | think we
need to get out of this idea that
test scores are top priority when
we all know the studi es show that
happy kids perform better. They
want to be there at school. And |

just think it's really inportant
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that we take this role that | know
this school district will commt to
be one that takes a step back and
really | ooks at how we're creating
a great environnment for our kids.

COUNCI LWOVAN BROCOKS:
Thank you.

MR. LEVAR And if |
coul d add, just as | was thinking
about a Chief of Joy and | ooking at
sonme of the questions that either
canme from yourselves or fromlLift
Every Voi ce around the Chief of
Joy, what | wote was a Chief of
Joy is needed to ensure every
school puts joy at the forefront of
their work. There's currently very
little or no oversight for
principals and | eadership teans in
the areas of climate and culture.

Wiile | truly believe
nost of ny principals, if not all
of my principal colleagues, want

their students to experience joy on
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a regular basis, they're often
overwhel med with the many
responsibilities on their plate and
climate and culture often take a
back seat to instructiona
initiatives.

In terns of supporting a
Chi ef of Joy, | would 100% support
that with the foll ow ng caveats:
Caveat nunber one is that this
position woul d have real authority
to i npl enment change and i s backed
by Central O fice | eadershinp.

(Appl ause.)

MR, LEVAR  That
di strict |eadership, including
associ ate superintendents and
assi stant superintendents to visit
schools for climate and culture
wal kt hroughs in addition to the
i nstructional wal kt hroughs al r eady
occurring. And finally, that the
Chi ef of Joy should be a
Phi | adel phia principal with a
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proven track record of bringing joy
to their school comunity.

(Appl ause.)

COUNCI LWOVAN BROCOKS:
We're going to have questions from
Counci | menber Landau and then we're
going to go for like a 10-m nute
break because | stenographer needs
a break.

COUNCI LWOVAN LANDAU.
Thank all four of you for your
testinony. This has been extrenely
i nportant and every tine | had a
guestion you answered it. M | ast
guestion was going to be what do we
need to nove other principals along
to be like you, Principal Laver, so
| appreciate that you think that
putting the right supports in place
and putting the right tenor and
tone out there, especially with the
Chi ef of Joy as the |eader, would
be the step in the right direction

to get everybody to be nore like
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you.

Thank you for the
on-t he-ground testinony also from
the parents. It is essential that
we are hearing what's happening in
the school directly fromyou. And
I had one thing to say to Parent
LaTi Spence. There's a very sinple
termthat -- | don't know if
Dr. Banks is still here, | hope you
can bring back to the school
district. And if not, | know
Laurel wll.

Curious, not furious.
Ask questions first before you cone
up Wi th whatever your response is
going to be. The kids should have
been asked what was goi ng on before
there was any action. Curious, not
furious. Thank you all so nuch.
Thank you.

COUNCI LWOVAN BROCOKS:
We'll return at 1:35. A quick

recess for -- | nean, bathroom
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break for our stenographer. Thank
you.

(Brief recess.)

COUNCI LWOVAN BROOKS:  As
you guys get settled, M. CGur, can
you pl ease call the next panel to
testify on the bill?

THE CLERK:

W1 Nai mah Hargrove,
Jornaysha Sowel| and | nman Byrd
pl ease cone up.

(Wtnesses approached
Wtness table.)

COUNCI LWOVAN BROCOKS:
Thank you so nmuch for being here.
Can the first person state your
nanme for the record and conti nue
wi th your testinony.

M5. HARGROVE: Ckay.
Good afternoon. Hello. M nane is
Nai mah Hargrove. | ama junior at
Acadeny at Pal unbo and al so an
intern at W Reighn. W Reighn is

a nonprofit organization that
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focuses on helping Black girls
advocate for thensel ves and ot hers.
And | am here to support the Joy
Canpai gn.

| have coll aborated with
W Reighn on a town hall that was
hosted i n West Phil adel phia, which
al lowed Black girls to cone
together fromdifferent parts of
the community so we coul d di scuss
and learn and |listen to the
I nportant issues that Black girls
are havi ng.

Li stening and talking to
different Black girls really hel ped
me under stand the inpact of nental
heal th issues in Philadel phia |ike
depression. | aman athlete and |
have not experienced nental health
I ssues, but | watched ny teanmates
struggle with depression after the
| oss of a |oved one. | do not
think they wanted to talk to

anybody in the school because it
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seened |i ke when you tell one
person, adult or counsel or about
your problens, it gets around. So
| can see why students will not
trust their feelings with an adult
i n school .

This connects to ny
i ssue of Black girls wanting to
feel safe and have access to nmental
heal th and support in school. The
Joy Canpaign is focused on quality
mental health in schools. In ny
school, we have one Bl ack fenal e
counselor. | think having nore
Bl ack counselors will create a
safer environnent first because
this may have sone -- sone may have
t he sanme experience, which could
lead to nore trust and better
rel ati onships with students.

We need nore tinme for
| earni ng about nental health in
school. Sonetines it seens that

Black girls are getting into
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fights. But if we had the tine, we
coul d hear, we could talk and | earn
about feelings. This could help

Bl ack girls cone together and build
rel ati onships with each other. W
need smal |l groups that focus on
teachi ng about nental health during
or after school hours. W need
fundi ng for school prograns that's
focused nore this. Then we need
fundi ng for school prograns that's
focused on nore than readi ng and
math. This is why |'mhere. |
represent nyself and ot her Bl ack
girls, W Reighn and the Joy

Canpai gn.

(Appl ause.)

MS. SO/NELL: Good
afternoon. M/ nane is Jornaysha
Sowell. [I'ma 17-year-old Bl ack
girl, a high school junior at Sayre
Hi gh School, a future voter and an
intern at W Reign since 2021, an

organi zation dedicated to
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enpowering Black girls to advocate
for thenselves and their
conmuni ti es.

Today | want to talk
about an issue |'ve been working on
that affects Black girls |like ne
every day, education. Black wonen
are unrepresented in schools, which
limts the role nodels Black girls
have and makes | eadership positions
feel out of reach.

On top of that, many
Bl ack girls attend underfunded
school s that | ack resources and
I npose harsh bias discipline
policies. These issues shape the
way Bl ack girls experience
education and their future
opportunities. So |I'm here today
to support the Joy Canpaign. As a
Bl ack girl attending a school in a
| ow-i ncone nei ghborhood, |'ve seen
firsthand how t hese i ssues play

out .
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|'ve only had one Bl ack
teacher, Ms. Neal, whose presence
innmy |ife made a huge difference.
She shared her experiences as a
Bl ack woman, hel ping nme realize the
chal | enges we face and meki ng ne
feel safe enough to open up about
ny own struggles. But not many
Bl ack girls get that experience.

Instead |'ve seen us
face biased teachers and counsel ors
who deci de which students deserve
opportunities, |eaving many of us
wi t hout access to advanced cl asses,
extracurriculars or even basic
creative outlets like art and
music. | personally only had one
art class throughout ny tinme in
school even though it was ny
favorite.

On top of that, Black
girls are disproportionately
di sciplined. |[|'ve seen nmany Bl ack

girls in ny school suspended,
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expel l ed or even arrested, while
teachers justify by claimng we are
"worse than the boys fighting."
These harnful biases push Bl ack
girls out instead of giving them
the support they need to succeed.
These i ssues connect
directly to the Joy Canpaign's
goals, which is ensuring al
students experience joyful
| earning, fair discipline, nental
wel | - bei ng and opportunities to
succeed.
Through ny work at We
Rei ghn, | advocate for these
changes by pushing for nore
qualified and properly-trained
Bl ack teachers and counsel ors,
I ncrease access to extracurriculars
and advanced cl asses and the
reduction of harsh and biased
di scipline policies. Schools need
to hire and retain nore Bl ack

educat ors who can gui de and uplift
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Bl ack girls.

They need to provide
nore opportunities like the arts
and field trips that nmake | earning
engagi ng. And nost inportantly,
they need to replace harsh
puni shnments with supportive
interventions that help Black girls
stay in school and thrive. By
addressi ng these issues, we can
build a school systemthat enpowers
Black girls rather than hold them
back. Thank you for |istening.

(Appl ause.)

M5. BYRD: Al right.
Good afternoon, everyone. M nane
Is Iman Byrd. | ama 16-year-old
junior at SLA Beeber and an intern
at W Reign, a nonprofit enpowering
girls through advocacy and
activism |'mhere to support the
Joy Canpai gn.

| believe schools should

be places where Black girls were
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I nspired, supported and seen. But
too often our schools don't reflect
our needs, our culture or our
potential. Wen we walk into our
schools, we should feel proud, not
di scouraged by broken facilities
and under funded prograns.

It hasn't al ways been
this way. My grandfather had had
access to all kinds of sports and
wel | -maintained facilities. M
mom s school had a full-size
swi mm ng pool and hone econom cs.
Students had space to explore their
interests and | earn practical
skills.

Even in recent years
|'ve done prograns where students
| ed their own newsroons, created
vi deo ganes, produced filns and
| ear ned broadcast journalism
These prograns made | earning feel
alive. But now, many of those

opportunities are gone and we're
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|l eft to fundraising just to have
basi ¢ needs net, |ike decent sports
uni forns or working equi prment.

We've | ost not only
resources but creativity. \Were
are the spaces for Black cultural
expression, things |ike double
dutch, step teanms, nmjorette dance
and gymmastics shoul d be cel ebrated
and supported, not treated |ike
extras. These activities build
comuni ty, confidence and joy.

And while we're | o0sing
these outlets, we're also |osing
access to hands-on career buil ding
skills, wood shop, home econonics
and vocational prograns have been
stripped fromso many school s.
According to the National Center
for Education Statistics, career
and techni cal education enroll nment
dr opped 13% bet ween 2008 and 2018.
That's not because students aren't

i nt er est ed. It's because those
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options aren't being funded.

First, invest in our
school s, not just to repair
bui |l di ngs but to restore
opportunity. Every student
deserves a | earning space that's
cl ean, safe and full of
possibility. Second, fund
culturally rel evant student center
prograns from dance and doubl e
dutch to video production,
journalismand tech. These are not
| uxuries. They are essenti al.

Third, bring back hands-
on | earni ng, wood shop, fashion
design, culinary arts and ot her
trades so students can dreambig in
many directions, not just one.

Bl ack girls deserve school s that
reflect our brilliance and support
our grow h.

Wen we are seen, heard

and invested in, we don't just

survive, we |lead. And when Bl ack
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girls rise, everyone rises wth us.
Thank you.

(Appl ause.)

COUNCI LWOVAN BROCOKS:
Thank you. Thank you so nmuch for
your testinony. And just hearing
you speak, as a girl nomand a girl
grandnom | was thinking about so
often everyone woul d tal k about
Black girl magic. And to get to
the magic, you need the joy and we
need to nake sure that we're
investing in that joy because joy
| eads to opportunity for us to get
t he magi ¢ happens because peopl e
didn't expect you to. Wiy can't we
be magi cal and have joy and
opportunity.

So | want to thank you
for your testinmony. And I want you
to tal k about the uni que nental
heal th chal | enges that cones or
Bl ack girls experience uniquely in

school s today. And what would a
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fully funded school district
program focused on joy, how would
that inpact Black girls in
particular? Y all got it. Y al
know.

M5, SONELL: [|'msorry.
Can you repeat your question?

COUNCI LWOVAN BROOKS:  So
what would a fully funded program
specializing in bringing joy with
the nmental health supports | ook
i ke for Black girls? Like, what
I's your unique challenges and what
woul d need to be in place for those
things to be net from your
experience, even with friends? And
| can see you guys are | eaders.

What do you know? | want to hear
from your perspective.

M5. SOWNELL: Personally,
| believe we need nore qualified
and trained counselors that are
culturally sensitive for one. And

when it cones to discipline, like
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to have daily check-ins with
students and -- sorry. And

basi cally have a group that focuses
on supporting Black girls and ot her
students too, but specifically
havi ng groups that focus on Bl ack
girls by having weekly check-ins,
nmentoring and counseling that are
culturally-sensitive and are, you
know, Black girls -- well, Black
women or Bl ack teachers, not Bl ack
teachers, Bl ack peopl e thensel ves.

(Appl ause.)

M5. BYRD: Yeah. And
even goi ng back into that training
of having culturally-rel evant
| esson plans that are, you know,
getting into because |ike teachers
have to submt | esson plans and the
unit plans, and the unit plans and
maki ng sure that those |esson plans
and unit plans are culturally
relevant to their students. So not

even just Black girls, but all of
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us and meki ng sure that the
teachers appropriately aren't
showi ng what they know and show ng
the |l esson through the needs of the
students and what their classroom

| ooks |ike.

And in our environnents,
we need like | said funding of
course. So a lot of our sports
prograns, a |lot of our
extracurriculars, they're lowy
funded. W can start our own
clubs, but it's fromthe students.
We don't have nuch noney that we
can give. W don't have nuch that
we can do. W just say, oh, we
want to start a club for dance and
boom we have a room but we don't
have events that we can go to. W
don't have | eotards, we don't have
certain things. And so, where are
those things comng fromand how
can we get them

A lot of our sports
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prograns aren't funded. For ny
track team we have to go start
fundi ng ourselves, beg on the
street -- not beg, but we have to
go out of our way to get this noney
for basic unifornms, for warm ups,
for hurdles, which are things that
shoul d be provided from our school,
fromour honme and school for noney
that we shoul d al ready have for
sports and extracurricul ars.

(Appl ause.)

M5. HARCROVE: Yeah. To
basically add what | man said, how
our school should give us uniforns
and stuff like track. |If you | ook
at it, it's different fromthe
public school and charter school s
and stuff like that. Because when
you |l ook at it as the charter
school s, |like the Black kids, |ike
the Black girls are giving, |ike,
their uniforns, their warmups, al

of that, and then it's |like the
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public school Black girls, they
have to do fundrai sers.

It was just one free
fundrai ser that we did for
basketball, and it was we had to
push and get a goal for us to have
new uni forns, new warmups. And |
feel like that stuff's not given to
us, but it should have been
provi ded because we're all com ng
t oget her and doi ng the sport for
t he school .

(Appl ause.)

COUNCI LWOVAN BROCOKS:

How does the inability to go to the
bat hr oom when you want to i npact
you and your nental health?

MS. HARGROVE: |'I|
start. | feel like it inpacts us
and our nmental health is like, it
coul d beconme -- nunber one, hol ding
your bl adder all day does not feel
good. And then it also could

becone effective |ike when you're
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trying to focus in school and on a
| esson and stuff, soit's |ike you
coul d get distracted of not I|ike
having a feeling to use the

bat hroom not really paying
attention in the classroom And
that could affect you in the | ong
run.

Because | know sone
peopl e be teaching and then the
next day or the next couple of
days, we will have a quiz and we
wi Il not know what was -- not know
what wasn't on the quiz, but not
really focus on it because we was
focused on having to use the
bat hroom and not being allowed to
use it.

MS5. SOVWELL: Yeah, | was
going to expand on the inpact it
has on Black girls as it can get
rid of your dignity. It |eaves
i ke this inhumane feeling of them

i ke restricting bathroons, saying
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basi cally not giving you your right
to just use the bathroom as anybody
el se woul d outside of school.

M5. BYRD: Yeah. In ny
school, | have a history class
right after lunch and | |ove
hi story so nmuch, but particularly
after lunch I'mtired. | have to
use the restroom because our
| unches are -- on certain days our
| unches are very short. So | don't
have much that | can do during
| unch to get everything | needed
before the next four classes.

So he woul d say, oh, you
don't know how your body works by
now. Like, when you have to use
the bathroom yes, | do, but |
don't have many opportunities to
use the bathroom At ny school, we
have -- the first 15 m nutes you
can't go. In the last 15 m nutes
you can't go. So you have that in

bet ween ti ne. But in that in

Page 258

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Conmittees on Education & Children & Youth
04/ 04/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

between tine |"'mtrying to | earn.
["'mtrying to express ny thoughts.
I"'mtrying to take down notes and
do all these other inportant
things, so it restricts ny access
from okay, |earning and being in
cl ass, being present. And then
okay, even if |'mon ny nenstrual
at the tinme, nmaking sure | do
certain things it holds ne back.
And |ike Jornaysha said, nakes you
feel dehumati zed or |ess than at
certain times.

COUNCI LWOVAN BROCKS:
You have sonething el se you want to
share?

M5. SOWNELL: | just ny
train of thought.

COUNCI LWOVAN BROCKS:
Vell, while you think of it | just
want to say one thing | heard in
all your testinonials, and this is
nore of a words of wi sdom You

have the ability to only advocate
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for yourself. You don't have to be
apol ogeti c about saying, | think

Bl ack girls deserve this. You are
a young person and your advocacy
for you starts first.

So |I' m beggi ng you when
you get in front of another panel,
be unapol ogeti ¢ about advocating
for you, yourselves and your
friends w thout nentioning anyone
el se. Because if we don't fight
for us, no one else is going to
fight for us.

(Appl ause.)

COUNCI LWOVAN BROCKS:
Your thought cane?

M5. SOWNELL: Yeah. |
was going to add on to restrictive
bat hroom tine. Like hol ding your
bl adder or even | eaking from
menstruation can lead to health
Issues. In fact, it can lead to
heal th i ssues and that can affect

your nental health, because now you
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have to deal with all these health
i ssues and stuff that you shoul dn't
have to do in the first place.

COUNCI LWOVAN BROCKS:
Thank you so much.

M5. SOWNELL: | al so want
to expand it on what | said about
nore qualified and trained
culturally sensitive Black teachers
and counselors. There needs to be
al so nore of themin schools. Like
in ny school there's only one
counsel or for about six students.
That's not enough for a | ot of
students that have a | ot of issues
and stuff.

Al so, those counselors
al so aren't know edged on ot her
resources for those students to go
to if there's not enough counsel ors
in the school for students to go
to. Not only that, in the U S.
only 7% of |ike teachers and

counselors like are Black. And a
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smal | er percentage of that is Bl ack
wonmen. So we don't have a |ot of
Bl ack representation in those roles
that can relate nore to us.

COUNCI LWOVAN BROCOKS:
Thank you so much.

Any of ny col | eagues
have any questions?

COUNCI LWOVAN LANDAU:
Just real quick you. First of all,
t hank you so much. | did read your
testinony. I'msorry | had to be
out for |onger than expected. Just
two things | want to say. One,
|'"ve heard that not only do people
hol d their bladders for not going
to the bathroom but they dehydrate
t hensel ves in order to nmake sure
they don't have to go and that
causes ot her physical issues as
well. So we certainly don't want
to make |l et that happen either.

| apol ogi ze for all

adults in Philadel phia that we're
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even having this conversation about
when you should go to the bathroom
This is silly little stuff. This
Is basic bodily functions. W need
you guys to have all of the
resources you need to support you
in school to make sure that you are
thriving in the best way possi bl e.

And al so, want to just
tell you that there are a | ot of
Wi te people also who wll support
absol utely your requests and your
demand and it is absolutely
essential to have spaces for Bl ack
girls, to have spaces with adults
who resenbl e you or exactly the
sanme as you to make sure that you
are getting the nost out of your
school district, so |I'"m 100% f or
it. Thank you.

COUNCI LMAN HARRI TY:
First off, thank you for comng in
here. |'mproud of you. And I

want to echo you the sentinents of
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nmy col |l eague, never apol ogi ze for
sticking up for yourself. That's
what it is, you know what |'m
saying. You wll learninlife
that if you don't, ain't nobody

el se going to stick up for you.

You need to do it. And you need to
be organi zed |i ke you guys are
doing right now That's how you
get things done by organi zi ng.

And | appreciate -- and
that bathroomissue thing is
personal for ne. | have a
grandchi | d who, as we would say, is
a big boy. He's 14 but he dwarfs
me in size. And because of that,
he has issues that conme with being
a big kid, restroomissues, stomach
I ssues, things like that. And |
experience it firsthand.

They actually were
repri mandi ng himfor having to go
to the bathroomtoo nuch when it

was an actual nedical condition.
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And it also brings other stuff.
Kids are cruel, you know. They
tease, they pick on people and
sonething like that is just
sonet hi ng added to bring nore
trauma. This all conmes back to
trauna.

So |I'm proud of you for
sticking up for your rights and
don't ever apol ogi ze for that.
|'"ve asked everybody that's conme up
here and testified what they
envi sion the Chief Joy Oficer
being. 1'd like to hear from you
what you think this Chief Joy
O ficer would be.

M5. BYRD: | personally
I magi ne that person as sonmeone who
Is conforting, soneone who is not
ashamed of sharing personal
experi ences, not ashaned of getting
down and getting on the sane |eve
as soneone el se, understandi ng what

it's like to be a child again,
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understanding what it's like to go
t hrough el enentary, mddle and high
school in that process and not
wanting to be an adult all the
time, understanding that we're the
sanme, and |'mnot going to treat
you like you're less than ne just
because you're a child, you know.
So soneone who is able
toreally get in touch with the
students and understand what's
going on. Mich of a counsel or even
at tinmes but on a different |evel
of overseeing what all the students
have to go through in the process
of what the school building | ooks
i ke and the classes | ook |ike, and
t hen how can we incorporate certain
policies into the classroons and
talk to the teachers specifically
about how they run their classroons
and what they see in their
cl assroons and what they can do

i ncorporate joy into the policies
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and teachi ngs and how they run the
school .

M5. HARGROVE: | agree
with Iman. Al so, having an adult
there that would listen instead of
junmping to concl usions and
basically putting a thought in
their head that they thought was
right instead of taking into
consi deration what was the actual
probl em and finding solutions to
it.

And al so, like Iman said
i ke you were once an adult, |ike
once were a kid. So if you were
once a kid, you could kind of
relate to us doing kid activities
and us being a kid and not us
automatically junping froma kid to
adult, like nmoving too fast.

MS. SONELL: Yes, |
agree with both. As | believe a
Joy Chief is supposed to be soneone

who' s notivating, encouraging,
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understanding with calmw th
students. And being a team

means -- |ike having a team or
havi ng resources and stuff, so even
if they're not -- if they believe

t hey cannot be as hel pful as they

i mgi ne, they should al ways have an
i dea of who a student can go to.

(Appl ause.)

COUNCI LMAN HARRI TY:
That's very good. Sonetines just
havi ng sonebody to talk to is good,
right. Even if they're not doing
anyt hi ng, they m ght not have said
a word, but they listened. You
felt heard and you felt I|ike
sonebody cared about you. That's
what it's about.

Again, |'mglad that
you're sitting here today. [|I'm
glad you're fighting for
yourselves. Keep that up. Life's
rough. And we as adults have to

| earn that kids that are com ng
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into school are bringing other
things with them

School may be their only
peace, you know what |'m sayi ng.
Sone of us don't have that hone
life and we get it in other places,
and sonetinmes those places are not
good, sonetinmes those places are
good. We need to nmake sure that
t hose kind of things are happening
in the places that are good. So
t hank you.

M5. BYRD: In ny point
of view, honestly | think that the
Chi ef of Joy should be a depart nent
in a sense, where you have the head
of departnment and then nmultiple
roles. So those roles can be
peopl e going into the cl assroons
and visualizing what's goi ng on,
seei ng what's happeni ng, people who
talk to the principal, people who
are in a counselor role. So

different types of overseers for
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each part. That's why | think it
shoul d be nore instead of just one
person controlling it.

M5. SOWNELL: Yeah, |
agree with Iman. Back to what |
sai d about having a group of staff
who focus on counseling, |ike
mandat ory daily check-ins or weekly
check-ins. That's what | think a
Joy Chief should be |ike.

COUNCI LWOVAN BROCOKS:
Thank you so nuch for your
testi nony.

Does anyone el se have
any questions?

(No response.)

COUNCI LWOVAN LANDAU:
(CGestured).

(Appl ause.)

COUNCI LWOVAN BROCOKS:
There being no further questions,
M. Q@ur, can you please call the
next panel.

THE CLERK: W I
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Priyanka Reyes Carroll, Stephanie,
Schechner, Kinorra, Susu MLeod
and Lizzie Rothwell please cone up.
(Wtnesses approached
Wtness table.)
COUNCI LWOVAN BROCOKS:
Thank you guys for being here. Can
you pl ease state your nanme and
proceed with your testinony.

M5. REYES- KAURA:  Yes.

H . Good afternoon. My nane is
Priyanka Reyes-Kaura. |I'mwth
Children First. |'mour K-12

Education Policy Director and I'm
here to give testinony fromboth ne
and Donna Cooper. She apol ogi zes
that she had to | eave to speak at a
press conference. So thank you for
the opportunity to testify at this
hearing that is finally shining a
spotlight in our schools where our
children are subjected to

experiences that take away their

j oy.
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Children First is fully
in support of the Joy Canpaign,
because we know that joyful school
envi ronnments pronote student
| ear ni ng, positive physical and
mental health outconmes and safer
communities. As a former teacher
at an underresourced urban school,
| know how common it is for
cl assroons to beconme stripped of
t hei r happi ness.

When school s are runni ng
on shoestring budgets and they're
short-staffed, school
adm ni strators can prioritize
order, structure and a desire to
just get through the day, and this
comes at the expense of nurturing
young mnds with creativity, |ove
and age-appropriate fun. 1've
personally witnessed and had to
enforce silent hallways, silent
| unches and police-like

di sciplinary practices that broke
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nmy heart and pushed ne out of the
cl assroom and i nto advocacy.

These are i nhumane
practices that would never happen
in the well-resourced schoo
districts a few mles outside the
city, and they run counter to our
shared goal s of wel com ng school s
and well rounded students. One of
the ways that we need to cultivate
joy is by investing in our teacher
wor kforce. So allow ne to share
sonme data on a few el ements that
are currently preventing
Phi | adel phi a school s from bei ng
characterized by joy. Sonme of the
former testifiers have spoken on as
wel | .

First, we have high
student teacher ratios. The
maxi mum nunber of students all owed
in classroons in Philadelphia is 30
students for Gades K through 3,

and 33 students for G ades 4 and
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above. These are enornous cl ass
si zes that nust be reduced, as the
PFT representative testified
earlier.

In many sections of the
city, overflow ng classroons are
the reality. And when teachers are
struggling to nanage over 30
students, they will often rely on
harsh cl assroom di sci pline and they
will struggle to build neaningful
student teacher relationships that
coul d unl ock deeper | earning.
Smal | er classroons are often nore
joyful because students have better
rel ati onships with each other and
with their teachers. And so, we
need to support neasures that w ||
reduce the size of our elenentary
school cl asses, especially to
create nore joyful |earning
environnents. Doing so will result
i n happi er teachers who want to

teach in our schools for the I ong

Page 274

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Conmittees on Education & Children & Youth
04/ 04/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

term and happi er students.
Secondly, we have | ow
teacher salaries relatively.
Children First's recent report, a
Decade of Solid Progress, found
wi de gaps in teachers starting pay
bet ween school districts, ranging
from around 54,000 at the Schoo
District of Philadel phia to over
63, 000 in nearby Wallingford,
Swart hnore, and over 63,000 in
Upper Dublin. And of course, those
sal ary di screpanci es only get
| arger the further up you go into
pay scal es.
The differences in
sal aries make it nuch nore
attractive for teachers to choose
weal t hi er school districts when we
need those teachers to stay here in
Phi | adel phia. W al so have
shortages of teachers who are
qualified to neet student needs.

Phi | adel phi a has a severe teacher
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shortage and needs nore than 2000
new teachers to neet all students
needs.

The supply of teachers
decreased 31%in the |ast 10 years.
And currently, 19% of teachers are
on energency permts wth another
16% t eachi ng outside of the area
that were certified in, according
to the PA Needs Teachers Canpai gn.

On the | ast panel, we
heard sone students tal kinng about
cul tural relevance of teachers and
Bl ack representation, but we have
hi gh teacher attrition, especially
for Black teachers. As these
brilliant students testified,
havi ng a teacher who | ooks |ike you
has positive inpacts on student
| earning and it reduces the use of
excl usi onary discipline, not to
mention it can be an infusion of
j oy when students can relate to

their teachers on this | evel.
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But Phil adel phia is
| osing Bl ack teachers at al arm ng
rates. Between 2001 to 2021, the
nunber of Bl ack teachers in
Phi | adel phi a school s decreased by
al nost 1200 teachers, according to
Research for Action. So the
absence of joy in our understaffed
and underresourced schools is as
plain as day in the Philadel phia
School Experience Survey that | ast
year 94,000 students, teachers,
parents and ot her key stakehol ders
conpl et ed.

These school climate
surveys offer a clear w ndow
showi ng us the depth of joy or
soneti nes joyl essness. The
conponents of the school climte
t hat students and ot her
st akehol ders eval uate i ncl ude
bel ongi ng, buil ding conditions,
peer conflict and school safety.

In every indicator our students
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told the district that things were
worse in the |last year 2024 than
they were in 2020 just before the
pandem c.

In fact, the situation
m ght be the same in every school
but our students are experiencing
things as worse and clearly | ess
joyful. 1It's too hard to | earn and
iIt's too hard to be prideful in
yoursel f and your school when there
aren't enough teachers to help you
succeed. That's why this Counci
wants to be able to take pride in a
joyful school district and there's
no nore urgent cause than ensuring
t he school district has the funds
to reduce the size of our classes,
especially at elenentary school.

And it's not just about
traditional classroomteachers.
Beyond havi ng enough traditional
teachers who want to be there with

students in classes where they can
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connect and help learning thrive,
the common thread of research on
education reinforces the notion
that schools that tap into a
child' s passion are schools where
ki ds are passionate being in
school. That passion m ght be
academ cs and the potential of that
passion rests with their capacity
of their classroomteacher or their
passi on m ght be arts and sports.

So many educators that |
know say it was art class that got
themto school every week when they
were a kid or playing football got
themto attend school regularly and
graduate. Art teachers and coaches
are essential players too in
hel pi ng students stoke their
passi on and stay focused on
academ cs enough so that they can
do what they | ove.

Tappi ng passion is al

about joy. For the kids whose
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passion is unleashed by the arts,
our district is doing what it can
with [imted resources. Let ne
break that down with sone nunbers:
There are 424 art teachers in the
school district, sone nusic, sone
visual arts, and there are 75
itinerant art teachers who roam
anong school s for nusic
specialties. For the arts teachers
working full tinme in the schools,
that's one art teacher for about
every 400 students. That's not
enough.

Fortunately, the schoo
board has nmade tracking progress to
I ncrease access to arts education
as a priority in its guardrai
nunber two, creating enriching and
wel | -rounded school experiences.
The district's data tracking on
that guardrail from 2022 indicates
that 103 out of the 170 schools

educati ng students in G ades K
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t hrough 8 or about 60% of those K

t hrough 8 schools offer only art or
musi ¢ to students, not both.

That's not a recipe for joy.

When it conmes to
athletics, one of the biggest
notivators to keep our students
close to their schools, we just
don't have any data. A cursory
review of the high school inventory
publ i shed by the district shows
that the sports options at nost
hi gh school s are depressingly
limted.

Let ne conclude with two
bi g takeaways: First, the parents
and students testifying today nmade
it clear that policies that pronote
j oy are needed. Happier students
means happi er faculty and together,
they create a virtuous cycle of
reinforcing the |love of being in
school. This Council should do al

it can to encourage the district to
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adopt these policies to the extent
that they don't require a
substanti al new i nvest nent.

Second, nost of the
policies that Children First and
many of the parents today have
outlined require that the state and
the city step to the plate and
boost funding for the district.

The district is nore than $1.1
billion underfunded. That is not
Children First's estimate of what's
needed. That is a conclusion of

t he school funding formula enacted
Wi th bipartisan support |ast year
in the PA state | egislature.

W're thrilled to be a
menber of an effective statew de
advocacy canpai gn that delivered
nearly $300 million in new state
funds to the Phil adel phia School
District |ast year and we hope to
do the sane again this year. Those

funds are one half of the
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I ngredi ents needed for a school
district full of joyful students,
and the other half cones fromthis
est eened body.

Based on the testinony
presented today, we hope that this
Council will add additional funds
for the Phil adel phia School
District to the budget and not take
any action on taxation that now or
in the future would restrain your
ability to invest nore in our
students.

Pl ease consider two
facts: Nunber one, the ful
el i m nation of the Business |Incone
and Receipt Tax or the BIRT would
take $726 million off the table,
restraining your ability to neet
t he needs of our students in the
future.

Nunmber two, before 1976
the share of mllage transferred to

the district was 60% Today it
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stands at 56% If Council returns
the Gity's contribution to the 1976
| evel, nore than $80 million could
be invested in our students
annually. W urge you to keep the
needs of our students and their joy
as your North Star. They are key
to a vibrant future of this city
where poverty and crinme is | ow and
prosperity and joy are high. Thank
you.

(Appl ause.)

M5. SCHECHNER:  Hel | o.
My nanme i s Stephani e Schechner.
I"'ma resident of the 5th Council
District and a regi stered voter.
I'"'ma retired coll ege professor
from Wdener University where |
wor ked for the last 25 years. |
now work at Yeah Philly, a
nonprofit in West Phil adel phia that
wor ks w th young people age 15 to
24 who have been affected by

vi ol ence.
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Yeah works to create
safe a safe and aut henti c hangout
spaces by providing culturally-
rel evant engagenent and
i npl enmenting teen-led interventions
to address the root causes of
violence. Uilizing teen action,
Yeah works to interrupt the cycle
of youth conmunity violence in West
and Sout hwest Phi | adel phi a
nei ghbor hoods t hrough peer-1ed
medi ati on and conflict resol ution,
comuni ty engagenent and econom c
opportunities.

It was founded in 2019
by Kendra Van de Water and Janes A
At Yeah Philly, | amthe school
engagenent specialist. |In that
role | work with young people to
make sure they are not only
enrolled in school, but attending
and progressing through the
curriculum | work with students

i n nei ghborhood school s, charter
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school s, cyber charter school s,
credit recovery schools, adult
ni ght school and GED prep prograns.

In addition, | oversee
the Yeah Philly literacy program
that we've launched in partnership
wi th Li ndanood-Bell. 1'mhere
today to tal k about the shortfalls
in the existing school disciplinary
system Too often this system
serves as a fast track to the
crimnal justice system |'ve seen
this nost recently in Kinorra's
case.

Here we had a student
who had been an honor roll student.
Wthin | ess than one nonth at a new
school in which her | EP was not
bei ng i npl enent ed, she was
suspended and arrested due to a
single incident at her school due
to the inconpetence of school
adm ni strators. She was kept out

of school for three nonths. W at
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Yeah Philly were able to enroll her
in online school after three nonths
of m ssed instruction. Despite
this, Kinorra now has perfect
attendance and straight A's. Her
case was dism ssed fromcourt.

Di sci pline should be a
| ear ni ng experience for all
students. It needs to be devel oped
froma trauma-informed perspective
and shoul d seek | earning, healing
and i nprovenent rather than
puni shment. Teachers,
adm ni strators and staff need to
work with students to create a
nmeani ngf ul di sciplinary system
Students shoul d be involved in the
drafting of the rules, the creation
of policies and procedures and
shoul d be actively involved in
review ng infractions.

Students need to | earn
to wei gh the consequences of their

actions. | f students are invol ved
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in the discipline process, they can
begin to take responsibility for
thensel ves and their peers. Too
many of our young people are com ng
to school already traunmati zed by
t hi ngs happening at hone, in the
streets and in the comunities. |If
school just replicates these
systens of harm no wonder each
year over 3000 kids drop out or are
pushed out of school.

And |'ve seen kids drop
off the radar while still in
el ementary and mddl e school. In
my job at Yeah Philly, |'ve seen
students turned over to the police
for mnor infractions with no
effort on the part of school
adm ni strators to understand what
has happened to the student. 1've
met with nmultiple young peopl e who
have been out of school for years
at atime with no apparent foll ow

up fromthe district.

Page 288

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Conmittees on Education & Children & Youth
04/ 04/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

In addition, the
re-entry process when young people
return fromdetention or
I ncarceration needs to be
stream ined. W& need to work
together to reimagi ne schoo
di scipline in a manner that puts
t he student at the center and
prioritizes |learning and healing.
I'"'mhere today to testify in
support of ending the highly
punitive and anti-Bl ack processes
that we currently have in our
schools. Thank you.

(Appl ause.)

M5. KI MORRA:  Good
norning. M nane is Kinorra and
I'"'m 16 years old. |n Novenber |
had only been in ny new school for
three weeks and | had just been
taken off the IEP list, during
whi ch that tinme an unfortunate
altercation had occurred between ne

and the school climate manager,
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which led to | egal consequences.

As a result, | was
unable to attend school for three
nmonths. Waiting that | ong wthout
knowi ng what happened to nme was
hard and stressful. | was told
that a disciplinary hearing would
take place in January, but | didn't
find out until about two weeks
after the schedul ed hearing. As a
result, | noved to online school in
March, but the transition wasn't
easy.

Looki ng back, | believe
that there needs to be a nore
timely and supportive approach to
di scipline. The waiting period for
a hearing was too long and | didn't
feel that ny needs were taken into
consideration. But | think school
di sci pline needs to change as wel|.
Right nowit feels |ike punishnent
is the only focus, not hel ping us

i nprove.
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Al so, sone roles don't
consi der what we're going through
out si de of school, stress, famly
I ssues, nental health. Wen we
nmess up, we often get suspended or
get given detention. But that
doesn't solve anything. W mss
school, fall behind and feel nore
di sconnected. |nstead school
shoul d help us learn from our
m st akes i nstead of suspensions.
Maybe we should talk to a counsel or
or do sonething that teaches us why
our actions were wong. Better
policy would offer support, not
j ust puni shnent or consequences.

Di sci pline should hel p us grow, not
just punish us. W need

under st andi ng, not nore puni shnent.

Thank you.

(Appl ause.)

MS. M LEQOD: H. |I'm
sorry that came out like that. |'m

the energy bringer. There we go.
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| just want -- there we go.

(Appl ause.)

M5. McLEOD: It's |ate.
Al right. Joy, joy, joy. M nane
I's Susan McLeod. | live in the 4th
Council District and |I'm a parent
of a daughter who attends Barry
El ementary. |'mhere as a proud
menber of Lift Every Voice Philly,
a Bl ack-1ed parent organization
united across the city to demand
what every child deserves, safety,
joy and dignity in our schools. |
am proud to be a part of this
comunity and I|"'mconmtted to
fighting for change.

Today |' m speaki ng about
what our school systemis doing to
Black girls. M daughter is smart,
expressive and full of life. She
has a voice |ike Jasm ne Sullivan's
little sister. She used to track
her own grades. She used to be

excited to | earn. But over the
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years, |'ve watched that |ight dim

Her school is
over crowded, understaffed and
stripped of everything that brings
|l earning to life, nusic, karate,
field trips, art. She's in a
classroomw th 30 students and one
teacher. The work is repetitive
and di sengagi ng. She finishes
early, gets bored, gets restless
and then she gets punished. She's
been | abel ed, witten up and pushed
asi de, not because she's doing
sonet hi ng wong but because the
school is not set up to support who
she is.

What she need is an
engagi ng curriculum not to be
bullied, |abeled or ignored. And
this is not just happening to her.
W' ve heard of the sane stories
fromparents all across the city.
Bl ack girls are being

overdi sci pli ned and under support ed.
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They're treated |i ke they're grown
when they're just trying to be
kids. |If you express yourself,
you' re called defiant. If you
speak up, you're called

di srespectful. If you nove too
much, you're | abeled a problem

Qur kids are struggling. They are
used to schools where they are
puni shed and yelled at. They

| earned that going to an adult in
the buil ding usually neans one

t hi ng, puni shnent, not support.
It's dangerous.

When school s don't step
in early, when harm and bul | ying
gets unresol ved, those issues don't
stay small. They grow. The
pressure |lands on our famlies, the
tension spills into our communities
and we live with the constant fear
that sonething or soneone will be
hurt or worse. This is not a one

school problem This is a
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district-wide problem but that, as
al ways, neans it's one we can
sol ve.

Lift Every Voice Philly
has spoken with over 600 parents.
W' ve identified what we now cal
the Dirty Dozen, 12 of the nost
har nful and preventabl e practices
in our school and we offer real
research solutions to replace them
One of those solutions is a Chief
of Joy. A Chief of Joy will lead a
joy audit across the district,
listening to students and fam|li es,
endi ng harnful practices and
setting real standards for students
wel | ness.

They' || make sure each
child has access to what makes
school worth show ng up for,
recess, novenent, creativity and
care, because joy isn't extra.

It's an essential. W're not

asking for anything radical. W're
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fighting for basics, recess that's
| ong enough and never taken away as
puni shnent, bathroons that are
safe, clean and al ways accessi bl e,
a systemthat sees our Black girls
and all our children as brilliant,
not broken.

' m standi ng here as an
exanpl e for nothers and daughters
all across this district. W need
to unify. W need to fight for
better and we need our el ected
officials to back us up during this
budget season. W can change this.
W already started. And when
parents get organi zed, systens
nove.

No tax breaks while
we're struggling to get nedication.
No tax breaks while we are worKking
every day and still fighting off
evictions. No tax breaks while our
children are sitting in classroons

W t hout nurses, w thout recess,
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w t hout safety. No tax breaks when
our district is facing a nassive
financial crisis.

| am proud to be a
menber of Lift Every Voice Philly.
|"mproud to stand with parents
across the city, and "'mcommtted
to building schools where Bl ack
girls are protected, uplifted and
free to be thenselves every single
day. W need you to tell the
di strict you support the Chief of
Joy, and we need you to bring DBH,
CBH and the district to the table
to expand the STEP team program
whi ch provides critical nental
heal th care and support for our
children. Thank you.

(Appl ause.)

M5. ROTHWELL: Hell o.
My nane is Lizzie Rothwell. I'ma
parent of two Phil adel phia public
school students. |'man architect

and a resident of West
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Phi | adel phia. | was glad to be
here today with a group of parents
demandi ng an end to collective

puni shment and punitive policies
that disproportionately harm Bl ack
children and an enphasis on joy and
humani smin our classroons. Both
of these issues are top of mnd at
Lee El enentary, where ny 7-year-old
dreads the silent |unchroom and the
possibility of | osing recess each
day and where we found out this
week that their favorite class
drama will be replaced by a
conput er technol ogy cl ass, nore
screens next year.

These demands that our
schools affirmthe dignity of every
student through a robust curricul um
and humane policies exist al ongside
an ongoing crisis in the state of
our school facilities. How can we
convince our kids to value their

educati on when the nateri al

Page 298

Lexi tas Legal Phil adel phia
215-504- 4622




Joint Conmittees on Education & Children & Youth
04/ 04/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

conditions of obtaining it ooze
wi t h negl ect and di si nvest nent ?
For the past several
years, |'ve been working with
Philly DSA Safe Air Canpaign to
rai se awareness about the harns of
poor indoor air quality in our
schools. At Lee, we're lucky to
have adequate air-conditioning
provi ded via w ndow units in nost
cl assroons, but our century-old
bui | di ng has not been retrofitted
with a ventilation systemwth
adequate HEPA filtration and fresh
air intake, |eaving students and
teachers in stagnant cl assroons
where viruses spread qui ckly and
bui | di ng-contam nants drive up
asthma rates. And at Conegys
El ementary one catchnent over from
us, they're still waiting for
air-conditioning and may not get it
for anot her couple of years.

Qur school buil dings are
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riddled with a host of other
probl ens caused by years of
def erred mai nt enance, dust, nold,
rodent infestations. These al
trigger asthnma attacks and cause
themto be nore severe. |It's not
unconmon to neet kids who are
frequently pulled out of school for
asthma but rarely experience
attacks at hone.

Bet ween 2011 and 2016, a
CDC NI OSH team t ook neasurenents of
tenperature, humdity, carbon
di oxi de in 50 of our school
bui | di ngs. They col |l ected dust
sanpl es, carried out nold and
noi st ure assessnents, conducted
surveys of the health of teachers
who taught in these buildings and
concluded that their health was
bei ng adversely affected by the
bui | di ng conditi ons.

Rebui | di ng our school s

to create safe and healthy I earning
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envi ronnments i s good policy but
also a matter of racial justice.
As Counci | renber Brooks noted
earlier, asthma rates in
Phi | adel phia are nore than triple
the national average, and a Bl ack
child in Philadel phia is nore than
four tines as likely to be
hospitalized for asthma as a Wite
child.

None of this information
Is new. What's new is that under
the current federal adm nistration
the CDC no | onger has an asthma and
air quality team N OSH has been
all but disbanded and the FDA and
NIH are simlarly gutted. So it is
now nore inportant than ever for
| ocal governnent to | ead on these
| Ssues.

| do want to recognize
the efforts of the current
Superintendent and his team at the

School District of Phil adel phia and
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grappling with the probl ens caused
by decades of disinvestnent in our
school buildings. Installing a
fully functional HVAC systemin
every school with a proper fresh
air supply to every classroomwi ||
take tine, and | hope to see a
detail ed plan for doing so as an
outcone of the current facilities
pl anni ng process. The district
took a bold step toward poweri ng
our schools with renewabl e energy
when it installed a geothernmal HVAC
system at Kensi ngton CAPA, which is
savi ng the school noney.

And | appl aud the
district for working wwth PGWon a
feasibility study to do sonething
simlar at MC oskey. The school
facilities plan should include, at
mninmum full electrification of
any new school buil dings or
retrofits, and ideally a study for

usi ng renewabl e energy in these
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bui | di ngs.

In the nmeantine, we're
asking the school district to take
urgent action and provide funding
in this year's budget for HEPA
filters in every classroom
al ongside the equally essenti al
demands of nore art, nore nusic,
nore field trips and nore joy.

(Appl ause.)

COUNCI LWOVAN BROOKS: |
want to begin and thank everyone on
this panel for their testinony.
Thank you for sticking and staying.
It's been a long hearing. | really
appreci ate you guys bringing just
as much joy at the end as it was in
t he begi nni ng.

| have a few questi ons.
First for Kinorra, |I'mso sorry
about what you went through and |
know it's incredibly brave of you
to cone here and share your story.

And it's inspiring to see an
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intelligent, inspiring young
person, resilient just show us here
in Gty Council what the stakes are
and the things that you're fighting
for yourself and others. And |

t hank you for sharing your story.

And | want to give you
space to talk to us about what was
it like for you when they cancel ed
your IEP? | heard that as part of
your testinony. And how did that
I npact your ability to |l earn and
transition to a new school, |ike
t hey cancel ed your |EP --

M5. KI MORRA: Yes, they
did. So --

COUNCI LWOVAN BROOKS: - -
then you ended up suspended -- just
hel p nme understand this story a
little bit nore.

MS. KI MORRA:  So
basically, | had an I EP for
behavi or. They di agnosed ne with

ADHD so | always had trouble with
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staying in class. And they had
took -- when | had first sw tched
schools, they said | was ineligible
for the IEP list. And follow ng
that, that's when | net the climte
manager and he caught ne

actually -- while |I was taking one
of ny breaks because | wasn't
eligible for the IEP |ist anynore,

| actually had a hall pass and he
caught nme in the hallway while I
was on one of ny breaks, because
sonetimes when | have trouble with

my work, sonetinmes | take a break

and I'll just take a |ap around the
hal lway and 1'Ill just get back to
cl ass.

COUNCI LWOVAN BROCOKS:
What grade were you in when this
happened?

M5. KI MORRA: \What grade
was | in?

COUNCI LWOVAN BROCOKS:

Yeah, when all of this happened.
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M5. KIMORRA: This
happened 10t h grade, yeah.

COUNCI LWOVAN BROOKS:  So
how did it inpact your ability to
| earn and your transition to a new
school ? Because you're a sophonore
you still have two nore years to
finish out, so I'"'mjust trying to
under stand how you were i npact ed.

M5. KIMORRA: | easily
get frustrated. So how was |
I npacted? | would say it
definitely nade things nore
difficult for me because | know
that |'mused to having breaks.
And if | need help, | could get ny
help wth ny case nmanager. So
havi ng cl asses just regular now
after having an | EP for, you know,
nost of ny school years, | had it,
since the 2nd grade, yeah -- so
they just had took nme off and |I'm
just at a new school and | have no

cl ue about anyt hi ng.
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COUNCI LWOVAN BROOKS:  So
["mtrying to figure out how you
got kicked off?

M5. KIMORRA: | guess it
was because | was noving school s
that they had found out | was
i neligible. Because ny |ast school
| wasn't ineligible. 1 was stil
on the list. And nmy current
school, 1'mback on the IEP I|i st
and | have a 504 plan now.

COUNCI LWOVAN BROCOKS:
kay. | still -- you don't have to
explain this, but it does not make
sense regardl ess of what happened
why woul d you just get kicked off
your | EP.

M5. KIMORRA: | never
got an answer. They just said was
| Kinorra, gave ne a paper, said
I"'mineligible for the Iist and |
got to get ny nomto sign it.

COUNCI LMAN HARRI TY:  So

that's basically Iike you just woke
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up and you were (inaudible).

MS. KI MORRA:  Yep, |
woke up and | just got told I'm
i neligible.

COUNCI LWOVAN BROCOKS:
And then get imedi ately puni shed
for carrying out the things that
were a part of your |EP at the sane
school ?

M5. KI MORRA: Correct.

M5. SCHECHNER: | think
the technical word is inconpetence.

COUNCI LWOVAN BROCOKS:
Al'l right. Thank you so nuch for
sharing and hel pi ng nme ki nd of
process this in ny mnd. |'meven
nore di sgusted that that happened
to you. That's not even --

M5, KIMORRA: | was
actually shocked when | was |ike --

when they told nme | was ineligible,

I was like, what. | had it all ny
life. It was |ike a new school. |
went to a new school |ike every
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year, but ny | EP never went away.
So it was just like I'mineligible
all of a sudden?

COUNCI LWOVAN BROCKS:

Al right. That's a separate --
we' Il talk about this at Council.

So your organi zations --
this is not for you. This is
general . Your organizations have
been wor ki ng on school discipline
issues for a long tinme. Can you
tell us about the changes you're
seeing in disciplinary practice and
how has it inpacted student
behavi ors and out conmes?

M5. SCHECHNER: |' m not
in a good position to speak on
that. I'mnewin ny position and
our organi zation has focused on the
crimnal justice system and ny
position started seven nonths ago
and | was the first person in that
position. So they were com ng at

it from you know, part of nme says,
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i ke we've heard fromgirls today,
we haven't heard from boys. And a
| ot of those boys are | ocked up.

They are on GPS, they're
on house arrest, they're dead.
There are | think real reasons why
we didn't hear fromyoung nen here
today. And | think schoo
di scipline has, as | said earlier,
served as a pipeline, literally
i ke wal k you out of school into
prison essentially. Yeah, | think
that's what | can add. But |I'm
going to turn it to others who have
nore experience.

M5. REYES- KAURA: Wl |,
["1l just say |I've noticed over the
past 10 to 15 years nore talk, nore
gener al under standi ng about school
di scipline and its connections to
t he school -to-prison pipeline. And
| think that that discourse is
great and we're noving in the right

direction as far as outcones and
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data on practices. |'d have to go
back and get you sone concrete
nunbers.

COUNCI LWOVAN BROCKS: My
ot her question is, what does
treating students with nore enpathy
and | ess harsh discipline do for
students and how does it nurture
the growt h of young people? Anyone
can answer this.

MS. McLEOD:  Can you
repeat that?

COUNCI LWOVAN BROCOKS:

What does treating student with
nore enpathy and | ess harsh

di scipline do for students and how
does it nurture grow h?

MS. McLEOD: | think
soneone up on this panel has said
it before that for sonme children,
the only safe space they have is
school. They |leave a hone that's
full of trauma, drama, drugs,

donesti c violence and they cone to
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school | ooking for soneone to
understand themwhile they try to
| earn, you know.

So if we can -- just
remenber that part. Renenber that
they're comng in with baggage that
we cannot fathom  Sonme of these
kids haven't eaten in two days or
what ever they ate was bread and
l unch neat and it's real, you know.
They're coming in hungry. This is
not a mnd ready for |earning, and
we need to keep that first and
forenost. So if you really want to
teach them which is the goal
you're going to have to enpathi ze
wi th what they're going through and
figure out how you can teach them
t hrough that.

(Appl ause.)

COUNCI LWOVAN BROCOKS:
Absolutely. Al right. [|'mgoing
to try to lunp this |ast question

together and a few fol ks spoke on
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this, | think nmaybe one or two.

G eat testinony in
connecting the issues around taxes
and a di scussion around taxation.
So we're in the mddle of budget
season where all of these things
are under discussion. W also are
seei ng historic underm ni ng of
public education in our systemfrom
the federal governnent.

Are you seei ng any
I npacts fromthe new financi al
envi ronnment yet? Have you seen
anything? | think this is nore for
Children First, Yeah Phil adel phi a.

M5. REYES- KAURA: | can
start. So far there have not been
any federal cuts directly to
school s yet. They could be com ng
and we're worried about that, and
Donna is actively speaki ng about
that right now sonewhere in the
nmedi a. However, education funding

has historically always been nore
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of a state and | ocal issue.

State and | ocal
contributions to schools is where
we get 90% of our funding. And so,
we have and will continue to
advocate for that to be where the
bul k of increases to school funding
comes from In the context of
federal funding changes, it only
becones nore inportant that this
body and our state legislature find
ways to increase revenues for our
school s.

COUNCI LWOVAN BROCKS:
Well, | don't think you'll have to
wor ry about that from our Counci l
body. | think we're commtted to
protecting our city and our city
I ncl udes our young peopl e, our
education system all of those
things. So we're up for that
particular fight. W won't cut any
funding that goes directly to the

school district.
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M5. SCHECHNER: | think
too keeping in mnd, you know,
hi erarchy of needs. Wen children
conme to school hungry, when
children come to school froma
house that's not properly heated or
cooled. | just saw today that the
LI HEAP program at the federal |evel
i s being gutted.

Supposedl y, the
rationale is that many of these
t hi ngs are supposed to then be
taken care of at a state |evel.
And so, | think that as these
things are cut, we need to be | oud
at the state level to claimthe
funds and to demand the return of
funds that had been sent to
Washi ngton for particul ar prograns.
And if those prograns are being cut
at the federal level, then send our
noney back.

COUNCI LWOVAN BROCOKS:

Thank you. Council menber Harrity
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and then Counci | menber Landau.

COUNCI LMAN HARRI TY:
Thank you. And you brought up the
food insecurity. That's real. |
went to Menphis Street Acadeny and
tal ked with the kids there about
the issues they see there. 90% of
t he kids cone from Frankford,
Kensi ngt on and Harrowgate area.
And we were tal king about, you
know, what they see on their way to
school on a daily basis and things
l'i ke that.

And t hrough our
conversation, we cane up with --
t he kids brought up that food
Insecurity was real and |I see it
firsthand. | know we do | unch
program especially in the summer
of ny nei ghborhood. And sone of
those kids, if we don't feed them
they're not going to eat that day.
So that's real. That's why the

school board frustrates ne on so
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many | evel s.

| tried to get a neeting
set up to pitch an idea for
pantries in our schools. A couple
of them have sone that were started
by the school already, but | wanted
to put a basically store in a
public school. Just asking for a
neeting, they gave nme a thing that
they woul d get back to nme and they
sai d probably three so nonths
before they could neet with ne.

And | went to Menphis
Street Acadeny in ny nei ghborhood
just to visit wth the kids and
started talking to them and |
brought it up when they brought up
the food insecurities to ne. And
the difference between the steps
for the school board and the
charter school so nmuch different.
They said, this is your room can
you do it here. And we are. W

just got the refrigeration donated
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by the unions. They have ful
supermar ket refrigerator and
freezers. W're going to start one
day a week and we w |l be giving
full nmeals, famly nmeals out on
Fridays for the weekends. But
that's a real, real thing and
that's sonmething that we started
this.

And | can be honest with
you right now it hasn't cost the
Cty $1. It was all done with
outside stuff, nonprofits, the
Tuttl eman Foundation, Caring for
Friends, Steanfitters 420, not $1
Cty funding. So | know we can do
it if people have a thing to do it.

| still can't wap ny
head around what you went through,
how sonebody coul d be di agnosed and
go through nine years of school
with a diagnosis and then get to
10t h grade and all of a sudden that

di agnosis is gone. That's not the
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way this stuff works. And | get
it. I was that kid. | couldn't sit
still. M teachers would say |
could fall out of my desk sitting
because | couldn't sit still. |
was antsy. And you're right, if I
could get up and nove a little bit,
it made ne feel better.

So many things went
wong with that situation and |
apol ogi ze to you for that. Fact of
the matter is we need to change our
whol e school system We're stil
goi ng on a Rockefeller school
program nodification, which was
not nmade to make free thinkers. He
actually educated his kids
differently and said that he was
going to educate his kids
differently, because the school
system that he brought and nade up
his people, that's where our
nati onal school nodel came from

was nmade up to nmake good enpl oyees.
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That's why we have ei ght-hour days
in school. That's why you have a

| unch break. That's why you have a
break, to get you used to going to
wor K.

They didn't want our
ki ds to be business people. They
don't want themto be free
thinkers. There's studies now t hat
show that kids that are homne-
school ed are better at free
t hi nking than kids that are in the
publ i c school because they're
al l onwed to experience that, wherein
our public school systemit's do
this, do this, do this, do this,
makes no sense.

"' mnot going to say
what they're | earning they don't
need to know. We all need to know
things to succeed, but school needs
to not only be an education thing.
It needs to be a safe place,

because that's what it is for so
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many kids that don't have the lives
of other kids. It's a safe place.
It's where they get away. It's
where they can actually be a kid,
because so many of the kids,
especially in ny nei ghborhood,
they're freaking adults. And |I'm
sorry but it pisses ne off.

But we need to know
that. Like you said, if we just
talked to a few of them figured
out what the hell's going on with
them we could have better adapted
ki ds doing better. R ght there,
that's our proof, right there.
They took away what was wor ki ng and
she automatically failed. They
brought it back and now she's
succeeding again. This ain't
rocket science. Thank you.

(Appl ause.)

COUNCI LWOVAN LANDAU:
Thank you all for bringing your

brilliance to this hearing today
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and for your patience of waiting
this long. Every word that you
said was so inportant for us to
have even a greater understanding
of what's going on with schools.

Kinmorra, I'msorry on
behal f of -- | apol ogi ze on behal f
of all adults in Philadel phia.
None of this should be happening.
There are better and easier ways
for us to do things that woul d just
real ly support and benefit all of
you. So | al so suggest you reach
out to the Education Law Center --
Education law Project. |'mnot so
sure, there wasn't sonething there
about your | EP.

But | guess | just have
one question for all of you, which
Isit's very simlar to what we
wer e asking of what do you think
the Chief of Joy would do, but |
have to ask after listening to al

of this all day long if so many
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principals and adults in their
school s think what's happeni ng
right nowis not working, what are
their barriers for themto nmake
change, to add recess or |onger
recess, to give nore bat hroom
breaks, to make sure that we're
supporting the kids in the way that
t hey need, that we have nore
restorative justice and nore
restorative practices? Wy do you
think they are not making the
change they need in each school ?

M5. McLEOD:  Well, for
one noney, we know people who are
paid well do their job well. A lot
of people in the schools are
underpaid for what they're expected
to give to the school. And as a
person, you can only give but so
much of yourself. You still got to
go hone and nanage your own famly,
your own life. So if we want

people to take our kids serious, |
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think we need to take their job
positions nore serious and what
t hey deserve as a pay.

M5. SCHECHNER: | would
second that. | think that the pay
and the training for teachers and
for staff needs to be inproved
across the board. At this stage,
the pay and the conditions are such
that the best and the brightest are
not considering this as a viable
path. And those who do after
several years of sort of martyring
t hensel ves are so burnt out and so
in need of sustenance for
t hensel ves and their famlies that
t hey have to pursue other paths.

When | was in school,
the bul k of ny high school teachers
had Master's degrees. They were
comng to the table with content
knowl edge in their field. W're
sendi ng i n peopl e who have j ust

finished college thenselves. As a
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col l ege professor, |I can tell you
that those kids are not ready to be
the teachers of tonmorrow. They're
not. They're young thensel ves.
They need nentoring. They still
have growth that's needed. W need
nore experienced adults as teachers
and with what we're paying, we're
not getting that.

(Appl ause.)

MS. ROTHWELL: So ny
catchnment school is Lee in West
Phi | adel phia, and Lee is a very
di verse school in terns of it's
racially diverse and it's
soci oeconom cal ly pretty diverse.
And | think that in a situation of
scarcity on what the school can
provide, there's a | ot of breakdown
in trust between those kind of
di fferent groups of stakehol ders at
the school. And I think that there
are tines when the school comunity

conmes together quite well and ot her
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times where if anyone feels |ike
sonet hing's being taken away, it's
hard to have conversations about
what's nost inportant. So | think
that, you know, not |osing what we
have and building on it is really
I nport ant.

(Appl ause.)

COUNCI LWOVAN BROCOKS:
Al righty --

M5. REYES- KAURA: |'I|
add to that too just briefly that
when you ask, why can't recess
happen sonetines in school s,
sonetines it's just because there's
not enough adults in the buil ding
to make it happen. So we need nore
teachers and nore qualified adults
to be there, to allow for flexible
scheduling, to allow for the breaks
that are needed with safe
nmonitoring of all the students.

And lastly, that it goes

hand-i n-hand with that, so that
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costs noney and we need the
teachers that are there to get
conpensated nore fairly, and the
things that are not noney are the
practices of joy that make a
teacher and famlies want to be

t here.

When you walk into a
school building where there's
recess and the kids are smling and
everyone i s happy and class feels
fun, those teachers want to stay
there and that retention wll pay
di vidends for our schools. So it's
really a virtuous cycle.

COUNCI LWOVAN L ANDAU
Thank you all so nmuch. Appreciate
it.

COUNCI LWOVAN BROOKS: Do
any of ny coll eagues have any nore
coments or questions?

(No response.)

COUNCI LWOVAN BROCKS:

Al righty. WlI, that concl udes
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the panel testinony for this
resolution. We will now begin a
hearing from i ndividual s who

regi stered to provide public
coment. Okay. Please keep your
comments to no | onger than three
m nut es.

M. @ur, wll you please
read the nanes of the first people
regi stered for public comrent.

THE CLERK: There is no
one registered for public comrent.

COUNCI LWOVAN BROCKS:
There being no questions from
menbers of the Committee and no
other witnesses to testify, is
there anyone el se present in the
heari ng whose nanes have failed to
be called and wish to offer
testinony on the resolution being
consi dered today?

(No response.)

COUNCI LWOVAN BROCKS:

Heari ng none, | want to thank al
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the panels and witnesses for their
participation today. W value your
opi nions. This concl udes the public
hearing of the Commttee. W wll
now recess this hearing until the
call of the Chair. Thank you all
so very much for your attendance.
(Joint Committees on
Educati on and Children & Youth

concluded at 3:05 p.m)
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