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1

2               COUNCIL PRESIDENT CLARKE:  Good

3     morning.  We're going to start now.

4               (Witnesses approached witness

5     table.)

6               COUNCIL PRESIDENT CLARKE:

7     Today we continue the public hearing of

8     the Committee of the Whole to consider

9     the bills -- excuse me.  Sorry.  Let me

10     roll it back a little bit.

11               This is the public hearing of

12     the Committee of the Whole regarding

13     Bills No. 170195, 170196, 170197, and

14     Resolution No. 170213.

15               Mr. Stitt, please read the

16     titles of the bills and resolution.

17               THE CLERK:  Bill No. 170195, an

18     ordinance to adopt a Capital Program for

19     the six Fiscal Years 2018 through 2023

20     inclusive.

21               Bill No. 170196, an ordinance

22     to adopt a Fiscal 2018 Capital Budget.

23               Bill No. 170197, an ordinance

24     adopting the Operating Budget for Fiscal

25     Year 2018.
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2               Resolution No. 170213,

3     resolution providing for the approval by

4     the Council of the City of Philadelphia

5     of a Revised Five Year Financial Plan for

6     the City of Philadelphia covering Fiscal

7     Years 2018 through 2022, and

8     incorporating proposed changes with

9     respect to Fiscal Year 2017, which is to

10     be submitted by the Mayor to the

11     Pennsylvania Intergovernmental

12     Cooperation Authority (the "Authority")

13     pursuant to the Intergovernmental

14     Cooperation Agreement, authorized by an

15     ordinance of this Council approved by the

16     Mayor on January 3, 1992 (Bill No.

17     1563-A), by and between the City and the

18     Authority.

19               COUNCIL PRESIDENT CLARKE:

20     Thank you, Mr. Stitt.

21               Today we continue the public

22     hearing of the Committee of the Whole to

23     consider the bills read by the Clerk that

24     constitute proposed operating and capital

25     spending measures for Fiscal 2018, a



Committee Of The Whole
May 8, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 4

1       5/8/17 - WHOLE - BILL 170195, ETC.

2     Capital Program, and a forward-looking

3     Capital Plan for Fiscal 2018 through

4     Fiscal 2023.

5               Today we will hear testimony

6     from the following departments:  License

7     and Inspection, SEPTA, Community College,

8     and Commerce and OEO.

9               Mr. Stitt, the first person to

10     testify from the Administration is?

11               THE CLERK:  Commissioner Perri.

12               COUNCIL PRESIDENT CLARKE:  Good

13     morning.

14               COMMISSIONER PERRI:  Good

15     morning, President Clarke and members of

16     City Council.  I am David Perri,

17     Commissioner of the Department of

18     Licenses and Inspections.  Joining me

19     today are Kirk McClarren, our

20     Administrative Services Director, and

21     Rebecca Swanson, Director of Planning and

22     Analysis.

23               We have already submitted our

24     formal written testimony, so I'm going to

25     take just a few minutes to talk about
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2     where we are and the direction that the

3     Department is heading.

4               With this budget, we continue

5     our commitment to public safety by

6     retooling and rebuilding the Department

7     through the following four principles:

8               Number one, use of

9     state-of-the-art technology, which is

10     demonstrated through our completion of

11     the second of four phases of the Project

12     eCLIPSE and our continued use of aerial

13     and street-level imagery to manage unsafe

14     structures in the City.  Every license

15     that a business now needs can be obtained

16     online.  Close to 50 percent of all our

17     license transactions are now processed

18     online, with the long-term goal of 90

19     percent.

20               Principle 2, by recruiting a

21     diverse, well-trained, and well-qualified

22     professional staff.  We are proud of the

23     fact that we are the largest city in the

24     country with an accredited building

25     department.  So take that, New York City.
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2               Three, a focus on customer

3     service by hiring more plan review and

4     support staff in the Municipal Services

5     Building concourse and establishing two

6     new district offices in areas of the City

7     with the greatest permit activity.  We

8     look forward to implementation of an

9     online queueing system this summer, which

10     will enable customers to set up

11     appointments in advance.

12               Fourth is effective code

13     enforcement through better coordination

14     with the Law Department, increase use of

15     administrative hearings, and by

16     increasing the number and scope of

17     programmatic inspections.  Effective code

18     enforcement will enable us to evolve from

19     historically being a reactive,

20     complaint-driven department to one that

21     is proactive and progressive.

22               Building construction continues

23     to boom in Philadelphia.  Looking on our

24     third quarter numbers, the number of

25     construction permits are up 8.4 percent
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2     from third quarter Fiscal 2016 and up 24

3     percent from third quarter Fiscal 2015.

4     The future is bright for the City, and

5     the staff of the Department is excited to

6     play a vital role to ensure safety within

7     the built environment.

8               Thank you for the opportunity

9     to present our budget.  My staff and I

10     are available to answer questions at this

11     time.

12               COUNCIL PRESIDENT CLARKE:

13     Thank you, Commissioner.  I just got a

14     couple of questions.

15               In your budget detail, Section

16     51, Page 5, for FY17, your department had

17     budgeted positions, but only 333 filled

18     as of December 2016.  This amounts to 84

19     vacancies.  The FY18 budget proposes

20     adding 12 additional budgeted positions.

21               Can you tell me how many

22     vacancies exist today and if there's any

23     difficulties in hiring.  I mean, is there

24     a reason why we're having challenges in

25     filling those positions?
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2               COMMISSIONER PERRI:  Yeah.

3     That's a good question, Council

4     President.  Our current run shows 348

5     filled positions, which leaves us with 69

6     vacancies.  In filling these vacancies

7     and in trying to also retool the

8     Department has proven to be a challenge,

9     because we're looking to rewrite job

10     specs, increase the salary, increase the

11     qualifications for inspectors at the same

12     time of hiring folks.

13               But looking at our hiring plan

14     going forward, we are projecting to hire

15     nine folks in June, 24 in July, an

16     additional five in August, and 25 in

17     September.  So by the end of the first

18     quarter in the upcoming fiscal year, we

19     hope to have an additional 63 employees

20     on board with the Department.  So even

21     though we're currently on the low side of

22     our hiring plan, we have the building

23     blocks in place to greatly increase the

24     number of employees in the Department

25     over the next several months.
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2               COUNCIL PRESIDENT CLARKE:

3     Okay.  In somewhat broad range, in terms

4     of the qualifications for these

5     positions, I know you probably have a

6     number of different categories, but can

7     you tell me -- and the reason I'm asking

8     that question, because I know we had

9     talked over the years about the

10     Philadelphia School District being

11     somewhat of a feeder system, utilizing

12     some of our schools to focus on technical

13     and somewhat construction-related

14     activities.

15               Are the qualifications such

16     that a young person coming out of the CTE

17     program in a particular field in some

18     post-educational training be in a

19     position to fill those positions?  That's

20     the big thing now.  We're trying to

21     figure out a way to give these young

22     people a path towards a career.

23               MR. McCLARREN:  Good morning,

24     Council President Clarke.  Kirk

25     McClarren, Administrative Services
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2     Director.

3               The building inspector job

4     specification currently requires six

5     years of experience, and that is

6     generally a pool that we recruit from a

7     variety of different trades.  Right now

8     it doesn't -- it does not have a

9     provision which would allow entrance just

10     from a vocationary school, but it's

11     something that the Department is looking

12     to possibly establish in terms of an

13     apprentice-type position that we've been

14     looking at.

15               COUNCIL PRESIDENT CLARKE:  So

16     if you're talking about six years

17     experience, then that would obviously be

18     in the private sector.  How do you get

19     into the private sector to get the six

20     years experience?  I mean, the experience

21     thing is important, but if you never get

22     an opportunity to get in the door, it's

23     difficult to get experience.

24               MR. McCLARREN:  That is true.

25               COUNCIL PRESIDENT CLARKE:  So
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2     what's the criteria for that person to

3     get in the private sector or wherever it

4     is they have to get their six years

5     experience?

6               MR. McCLARREN:  Well, it's any

7     type of trades experience.  It would be

8     in the private sector, and that is --

9     that has been a barrier that we've seen,

10     particularly with recruiting diverse and

11     younger candidates.  So we're looking to

12     establish possibly, like I said, an

13     apprenticeship-type position where it's a

14     lower level civil service position, which

15     would allow one to qualify just with

16     either a vocationary high school degree

17     or equivalent level of experience.  And

18     then certainly if folks serve in that

19     position for a few years, we're looking

20     to possibly write that into the job spec,

21     that that would qualify one to get into

22     the building inspector spec.  So we kind

23     of can address that barrier of you need

24     the experience and we're kind of always

25     drawing from the same pool, and that's
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2     what we want to get away from.  So those

3     are some of the type of things that we're

4     looking at.

5               COUNCIL PRESIDENT CLARKE:

6     Okay.  So you used the word "looking to"

7     several times in your response.  So does

8     that mean that there's actually a --

9               (Sergeant-At-Arms moved

10     microphone closer.)

11               COUNCIL PRESIDENT CLARKE:

12     Yeah.  I was having a difficult time

13     hearing him too, right.  All right.

14               Does that mean that you

15     actually have a structured program in

16     place or does that mean you're just

17     looking to, as you reference -- I mean,

18     how far along is this process?  Because

19     we've been talking about this for a

20     while.

21               MR. McCLARREN:  Yeah.  We don't

22     have it in place.  These are preliminary

23     plans that we still need to solidify.

24               COUNCIL PRESIDENT CLARKE:  Who

25     are you talking to about that?  Was that
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2     an internal process?

3               MR. McCLARREN:  Internal, the

4     HRNT group and OHR.

5               COUNCIL PRESIDENT CLARKE:  Who?

6     I'm sorry.

7               MR. McCLARREN:  Office of Human

8     Resources.

9               COUNCIL PRESIDENT CLARKE:  I

10     really need to get a better handle on

11     exactly what it is that you're doing and

12     what it is you plan on doing and have

13     some structure, because if we can be

14     supportive, I know we're looking at

15     bringing some people into the workforce

16     from these programs in Rebuild.

17     Councilwoman Blackwell just announced a

18     very significant program out in West

19     Philly with the University of

20     Pennsylvania.

21               Again, if the City is not

22     setting the standard for bringing people

23     and giving people opportunities, then we

24     really can't use the bully pulpit to make

25     other people do it.  So I'd really like
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2     to see a more aggressive approach to

3     putting something in place.  That would

4     be helpful.

5               MR. McCLARREN:  Okay.

6               COMMISSIONER PERRI:  Yeah.

7     We're on board with that, Council

8     President.  If we can possibly work with

9     the vo-tech high schools and then perhaps

10     a program with Community College to

11     prepare folks for a career in building

12     inspection, I think it would benefit

13     everyone, because the age of our average

14     building inspector is at the top end of

15     the range.  We really need to be bringing

16     in folks that want to have a career as a

17     building inspector and we can bring them

18     in right out of maybe a two-year college

19     program.

20               COUNCIL PRESIDENT CLARKE:

21     That's fine.  Whatever needs to happen,

22     we need to do it like yesterday.

23               COMMISSIONER PERRI:

24     Understood.

25               COUNCIL PRESIDENT CLARKE:  Just
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2     there are opportunities and people age

3     out.  One thing about government, at some

4     point people leave.  They take advantage

5     of those great pensions that we have, and

6     that's going to free up an opportunity,

7     and that's the most opportune time to get

8     people engaged in a real, real meaningful

9     opportunity for a career.

10               I'm going to pass it on.  I'll

11     come back in the second round.

12               The Chair recognizes Councilman

13     Domb.

14               COUNCILMAN DOMB:  Thank you,

15     Council President.

16               Good morning.

17               COMMISSIONER PERRI:  Good

18     morning.

19               COUNCILMAN DOMB:  I just want

20     to first commend you, Commissioner, and

21     all your staff.  I think what I've seen

22     is a very good job at L&I.

23               COMMISSIONER PERRI:  Thank you.

24               COUNCILMAN DOMB:  I think you

25     guys are doing -- I hear it on the
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2     outside also.  So that's really a great

3     measurement, that people outside of the

4     City think you're doing a good job,

5     because usually they're the first to

6     complain.  So congratulations.  I think

7     you're doing very well.

8               To follow up on Council

9     President Clarke's suggestion, I visited

10     the Randolph School.  You might want to

11     call Randolph.  They do some great work

12     with continuing the job training,

13     especially in the welding classes, the

14     automobile classes, and construction

15     classes.  I think they have 50 kids in a

16     welding class.  When they graduate, they

17     get jobs at PGW and the Water Department.

18     So that might be a great source,

19     Randolph.

20               The overall question I have for

21     you is, is there any area of L&I where

22     you need more funds in order to operate

23     more efficiently?

24               COMMISSIONER PERRI:  The key

25     area that there's never enough funding
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2     for is for demolition of unsafe and

3     imminently dangerous buildings.  We

4     currently have a backlog of unsafe

5     buildings of approximately 4,000 and we

6     have a little over 200 imminently

7     dangerous buildings.

8               With the budget we have, we can

9     take down about 550 a year.  So if your

10     building is just getting on the unsafe

11     list, it's several years before we will

12     have the funding in place for that

13     building to be demolished.

14               COUNCILMAN DOMB:  Are you

15     saying we have 40,000 buildings waiting

16     to be demolished?

17               COMMISSIONER PERRI:  No; 4,000.

18     I'm sorry.

19               COUNCILMAN DOMB:  Oh, 4,000.

20     Okay.  That's better.  I was a little

21     concerned there.

22               COMMISSIONER PERRI:  There's

23     4,000 that are unsafe.  Out of that

24     4,000, there's approximately 200 that are

25     imminently dangerous, meaning we have to
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2     take those down immediately.  But the

3     4,000 that are unsafe, we first issue

4     violations to the building owner, attempt

5     to find the building owners and compel

6     them to do the work themselves to bring

7     the buildings up to a safe level.  If

8     they do not comply, the building owner

9     has passed on and there's no one to take

10     responsible care of the building,

11     eventually that building will deteriorate

12     to the point where it will become part of

13     our imminently dangerous list and then we

14     have to demolish it.

15               COUNCILMAN DOMB:  When you

16     demolish a building, what does that cost

17     us per building typically to demolish?

18               COMMISSIONER PERRI:  Currently

19     our average cost of demolition is just

20     under $15,000 a property.

21               COUNCILMAN DOMB:  So if I owned

22     a building that you had to demolish and

23     you went out there and demolished it, it

24     costs the City 15,000, does that bill

25     gets charged to my account on my
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2     property, my tax account?

3               COMMISSIONER PERRI:  It doesn't

4     get charged to the tax account.  The City

5     does put a code enforcement lien against

6     the property on the building owner or on

7     the property.

8               COUNCILMAN DOMB:  So in theory,

9     that 15,000 would get paid back to the

10     City when the property transfers?

11               COMMISSIONER PERRI:  Yeah.  At

12     some point in time, provided that the

13     property is worth something that can pay

14     off all its outstanding liens and debts,

15     that money would come back to the City.

16               COUNCILMAN DOMB:  But if we

17     have to go out to a property and actually

18     demolish a property and incur $15,000 of

19     City money, we don't have the right to

20     force that property to be sold at that

21     point?

22               COMMISSIONER PERRI:  We have

23     used Sheriff Sales to compel property

24     owners to get their -- to sell their

25     property to someone who can responsibly
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2     handle it.  The amount of properties,

3     though, that are imminently dangerous

4     that can be handled through a Sheriff

5     Sale is pretty low.

6               COUNCILMAN DOMB:  But right now

7     what you're saying is, we invest $15,000

8     as a city, we demolish the property, it

9     could sit there for another ten years

10     demolished and vacant land?  We don't

11     take additional action to put that

12     property into the hands of people who can

13     pay their taxes and take care of the

14     property?

15               COMMISSIONER PERRI:  Yeah.  I'm

16     going to put Rebecca Swanson on to talk a

17     little bit about what we do in terms of

18     getting properties ready for Sheriff Sale

19     and how successful or unsuccessful we've

20     been.

21               MS. SWANSON:  Good morning,

22     Councilman.

23               So for -- like you said, when a

24     property is demolished, a lien gets

25     placed on the property.  If that property
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2     comes up for Sheriff Sale, the goal would

3     be to sell it for enough to cover the

4     taxes and whatever liens and the interest

5     that's being charged on the liens.

6     Unfortunately, a lot of the places where

7     we have to demolish the buildings, the

8     property does not have the value that if

9     it is sold at Sheriff Sale to pay the

10     back taxes and the lien.  The property is

11     never going to be worth enough to cover

12     both of those.  So we have been

13     successful in the past with pushing

14     properties that we've demolished and have

15     that lien to Sheriff Sale, but it's

16     really only effective in areas where

17     there's some market value where someone

18     will come in, buy the property for more

19     than the total of the liens.

20               COUNCILMAN DOMB:  But even if

21     the market value is low, isn't it worth

22     it for us to sell the property, put it

23     into the hands of a responsible

24     tax-paying person who maintains the

25     property and eliminates the blight in the
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2     neighborhood, even if it's below the

3     number?

4               MS. SWANSON:  Yes.  That's a

5     Revenue Department decision, and the

6     outside counsel who handle the Sheriff

7     Sales, they're the ones that take all

8     those factors into consideration when

9     putting a property up for sale, because

10     as you know, there are more properties

11     that have delinquent liens than we can

12     handle in the Sheriff Sale every given

13     month.

14               COUNCILMAN DOMB:  So let me go

15     back to another question.  If the

16     property comes up for Sheriff Sale and

17     you're able to recapture the 15,000 of

18     demolition, does that money go back to

19     your budget or does that sit in the

20     General Fund?

21               MS. SWANSON:  General Fund.

22               COUNCILMAN DOMB:  So really

23     that should go back to your budget

24     because you laid it out, so you can do

25     more demolitions down the road.
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2               MS. SWANSON:  I can't answer

3     that question, but it does go back into

4     the General Fund.

5               COUNCILMAN DOMB:  I mean, if

6     you're investing 15,000 of your money and

7     the City is getting that money back, that

8     money should be used for more demolitions

9     to move up and speed up this process.

10               COMMISSIONER PERRI:  In a

11     perfect world, it would be like a

12     revolving fund, if we can continually

13     reuse that same money for the singular

14     purpose of eliminating unsafe buildings

15     and issues related to those buildings.

16               COUNCILMAN DOMB:  Okay.  Thank

17     you.  Thank you for your testimony.

18               Thank you, Council President.

19               COUNCIL PRESIDENT CLARKE:

20     Thank you, Councilman.

21               The Chair recognizes

22     Councilwoman Parker.

23               COUNCILWOMAN PARKER:  Thank

24     you, Mr. President.

25               And good morning, Commissioner.
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2     Let me just start by saying a special

3     thank you to you, Commish.  Every time

4     we've called your office, it's usually

5     always a crisis, right, where we need an

6     answer right now, and you've always been

7     responsive and I wanted to say thank you

8     to you and the team on the record.  But I

9     would be remiss if I did not mention the

10     names of some folks who we bug often,

11     right, because those are the people who

12     are actually sort of on the front line,

13     and so they are two Joe's, Joe Flanagan

14     and Joe Spinks, along with Bernice

15     Johnson.  And I know we're getting under

16     their skin sometimes, but they are

17     patient, and I needed to say thank you to

18     them on the record.

19               COMMISSIONER PERRI:  Thank you

20     very much for recognizing those

21     employees.  They do a tremendous job.

22               COUNCILWOMAN PARKER:  First,

23     Commish, the first is a comment that I'm

24     not going to ask you to respond to,

25     because we're working on planning a
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2     hearing regarding these two issues, and I

3     know from a public health perspective,

4     L&I has developed a rating system for

5     them.  And I'm referencing retaining

6     walls, along with driveways in the City

7     of Philadelphia.  And I know we don't

8     have the solution.

9               Council President Clarke, we

10     know we're working on something.  I know

11     the Administration has some ideas.  I

12     know you would love it if the dollars

13     just surfaced today and we can do all of

14     the work in a more perfect world, but

15     that hasn't happened.

16               But I had to note for the

17     record that in the Ninth Councilmanic

18     District, retaining walls and driveways

19     are the number.  It used to be trees, and

20     trees are still a priority, but right now

21     it's retaining walls and driveways.  So

22     it's really for my President too.

23               Mr. President, I just wanted to

24     just affirm that publicly.

25               My first question, Commish, is
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2     about something that we talked about last

3     year, and that was the enforcement of

4     provisos, the enforcement of provisos.

5     And we had talked about communities when

6     development take place.  The RCOs, they

7     sort of develop a proviso, but sometimes

8     you can develop one and the elements of

9     the proviso are in no way, shape or form

10     enforceable.

11               Last year during testimony you

12     mentioned that there were some sort of

13     best practices for provisos so that there

14     could be some sort of standard rubric

15     that can be developed, because you

16     shouldn't put something in a proviso that

17     L&I has to turn around and say, wait, we

18     can't enforce that.

19               So is it possible for us to --

20     and we talked about this last year --

21     work with the Zoning Board along with

22     Planning to see if there's a way that we

23     can develop just a standard rubric for a

24     proviso?

25               COMMISSIONER PERRI:  Yeah.  As
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2     simple as the problem sounds, it's

3     actually fairly complex in order to solve

4     it, and we've been having ongoing

5     discussions about how do we effectively

6     enforce zoning provisos and looking at

7     different scenarios.  The ones that we

8     can effectively enforce are provisos that

9     are actually included in the language of

10     the zoning permit.  Sometimes what the

11     community wants gets buried in a letter

12     and it never comes forward and gets

13     clearly stated on the zoning permit

14     exactly what it is that convinced the

15     Zoning Board to approve a certain use or

16     a certain structure.  So they need to be

17     clearly defined in the actual zoning

18     permit.

19               The ones that are more

20     effective for us to enforce are ones that

21     deal with the physical properties of a

22     property.  Height, area, number of

23     parking spaces, things of that sort are

24     easily enforced by the Department.  In

25     some cases, even operating hours.  We
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2     just were looking at one in which a

3     variance was granted for a swimming club

4     with the proviso that it close by 12

5     o'clock on the weekends, and that we can

6     indirectly enforce that.  When we get

7     notice that a club such as that one is

8     staying open late, we do have folks that

9     are out there.  Tracy Ruffin does a

10     tremendous job on the weekends looking at

11     nightclubs.

12               So if there was a closure hour,

13     we could effectively enforce that

14     proviso, but it all comes down to making

15     sure that what the community wants is

16     manifested in the order of the Zoning

17     Board and finds its way onto the zoning

18     permit, because that's the only way for

19     that record to be available to everyone

20     going forward.

21               COUNCILWOMAN PARKER:  I would

22     ask, Commish -- and I appreciate

23     everything that you just added on the

24     record.  If there was a way that we could

25     develop a fact sheet, and it's just me,
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2     some sort of standard operating

3     procedure, the recommended rubric for how

4     you develop an effective proviso,

5     something that's standard that we could

6     give to CBOs and RCOs and just residents

7     in the City of Philadelphia, with all of

8     the guidance that you just provided to

9     us, because otherwise they're spinning

10     their wheels.

11               So I look forward to working

12     with you and your office, and if Zoning

13     and Planning could come in to help us

14     with that, that would be a great thing

15     for us to do and it would benefit the

16     community.

17               COMMISSIONER PERRI:  Excellent.

18     We look forward to that collaboration.

19               COUNCILWOMAN PARKER:  Thank

20     you.

21               My next question is in regards

22     to the demolition, and you started this

23     line of discussion with Councilman Domb.

24     So tell me, do we have some sort of

25     hotspot map that shows where the most
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2     demolitions are or need to take place?  I

3     think you mentioned 4,000 and you said

4     about 200 of those were imminently

5     dangerous.  Can you provide us with a

6     map?

7               COMMISSIONER PERRI:  Yeah,

8     absolutely.  We can provide each Council

9     office with a map showing exactly where

10     imminently dangerous buildings are within

11     your councilmanic district.  They are,

12     for the most part, fairly evenly

13     distributed across the City, but we will

14     give every Council office a map of the

15     imminently dangerous properties.

16               COUNCILWOMAN PARKER:  Thank

17     you.

18               And, Mr. President, if I may.

19               The last question I wanted to

20     get in was in regards to eCLIPSE, and I

21     know your testimony talked about that

22     business and trade licenses are now fully

23     online in eCLIPSE and that permits,

24     electronic plan review, and code

25     enforcement implementations are scheduled
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2     for full completion by April 2018.  And

3     so what I wanted to just note for the

4     record, does this mean that eCLIPSE will

5     be up and running and fully functional by

6     April 2018 or are there sort of other

7     implementation phases that also need to

8     occur?

9               COMMISSIONER PERRI:  Yeah.

10     There's additional phases beyond the

11     permit phase, which is the one that we're

12     in now.  There's code enforcement, which

13     will then extend beyond the upcoming

14     fiscal year into the following fiscal

15     year.  But the key one, the one that

16     everyone has been waiting for, is the

17     phase dealing with online permitting and

18     electronic plan review.  That will

19     revolutionize how we do business in the

20     City of Philadelphia in terms of

21     development.

22               COUNCILWOMAN PARKER:  And

23     that's fully available now?

24               COMMISSIONER PERRI:  The permit

25     piece is in development right now.  It's
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2     licenses -- licenses are now completed.

3     So any business that needs a license to

4     get started or needs to renew a license,

5     they can use eCLIPSE and do their entire

6     transaction online.  And, like I said,

7     we're closing in on 50 percent of all

8     these license transactions are now being

9     done online.  So we have that under

10     control.  We're now moving into the

11     permit area and doing the development

12     piece for permitting.

13               COUNCILWOMAN PARKER:  Okay.

14               Thank you, Mr. President.

15               COUNCIL PRESIDENT CLARKE:

16     Thank you, Councilwoman.

17               The Chair recognizes

18     Councilwoman Bass.

19               COUNCILWOMAN BASS:  Thank you,

20     Mr. President.

21               COUNCIL PRESIDENT CLARKE:

22     You're welcome.

23               COUNCILWOMAN BASS:  Good

24     morning.  How are you?

25               COMMISSIONER PERRI:  Good
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2     morning.

3               COUNCILWOMAN BASS:  Good.  I

4     just wanted to say a couple of things and

5     ask a couple of questions.  And first I

6     wanted to thank you, Commissioner.  It's

7     really just been a joy working with you

8     and with your team, Rebecca, the entire

9     office.  I see Karen Guss back there, who

10     we go way back to our Allyson Schwartz

11     days.  And so I just wanted to really

12     thank you so much for just being so

13     accessible, you, your entire staff.  It's

14     really just a joy to work with you.  And

15     that hasn't always been said about L&I, I

16     think, from members of Council.

17               COMMISSIONER PERRI:  Well,

18     thank you for your comments,

19     Councilwoman.  We appreciate it.

20               COUNCILWOMAN BASS:  Absolutely.

21               I did have a couple of

22     questions for you.  And we recently had a

23     conversation about demolitions, and I

24     know Councilman Domb asked about

25     demolitions just a moment ago.  And I
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2     have a particular concern about

3     demolitions on streets where there are

4     row houses.  And so basically you

5     effectively cut out a piece of the block

6     when the demolition occurs.  So I was

7     wondering if you could talk just a little

8     bit about L&I's preventive strategies,

9     what we could do to get in front of that,

10     because we would like to see, as much as

11     possible, that we not have sort of like

12     that missing tooth on a block.  It really

13     does change the character of the entire

14     neighborhood, and so where we could save

15     a property, I think we all agree that

16     that's what we'd like to do.  So I was

17     just wondering if you could talk a little

18     bit about that.

19               COMMISSIONER PERRI:  Sure.  And

20     you're absolutely correct.  The last

21     thing that we want to do is do a

22     demolition in the middle of a row of

23     properties, because not only does it

24     upset the rhythm and scale and character

25     of that particular strip, it also weakens
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2     the entire row, because you're taking out

3     a key member.  It's almost like taking

4     out a portion of a truss.  It weakens

5     what's left on that block.  So we try to

6     avoid that at all costs.

7               We do not have a lot of tools

8     at our disposal, though, to rehab a

9     property that's in the middle of a block.

10     What we try to do is take actions against

11     the property owner to get the owner to

12     step forward and do what's necessary to

13     stabilize that particular property.  In a

14     lot of cases, what you have is

15     significant deterioration of the roof and

16     the roof support system, and that type of

17     work is beyond the capability of the

18     contractors that we currently have

19     available to mitigate unsafe structures.

20     So I would love, if we had a pool of

21     money and a strategy, to go in and be

22     able to repair certain buildings that are

23     critical nature, but we simply do not

24     have those tools at our disposal at this

25     time.
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2               COUNCILWOMAN BASS:  And

3     recognizing that L&I, like so many other

4     departments, really suffers from a lack

5     of resources, do you think that even with

6     the lack of resources, that there's

7     something we could do, maybe putting

8     together a strategy that moves a property

9     that is imminently dangerous and on the

10     demolition list, maybe we could move that

11     sort of like to the front of the line so

12     that there's a call that goes out, an

13     emergency call, so to speak, that goes

14     out to the District Councilperson and

15     also to the appropriate agencies within

16     L&I that require a near immediate

17     conversation, sit-down, whatever, to talk

18     about what are the options for a

19     particular property.  Maybe that's

20     something that we might be able to work

21     on and develop.  I don't know what your

22     thoughts are.

23               COMMISSIONER PERRI:  Yeah.  I

24     mean, that has some potential, especially

25     if there's developers out there
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2     interested in perhaps taking on a

3     distressed property.  And we need to look

4     at it in a real holistic fashion.  We

5     can't be just -- we're not going to

6     demolish our way to a better city.  We

7     need to use these other strategies, and I

8     agree with you, we need a more

9     comprehensive plan for dealing with

10     distressed properties to get them into a

11     situation where they can be put back to

12     good use.

13               What ends up taking up 99

14     percent of our energy, time, and budget

15     is just dealing with the properties that

16     literally can collapse at any moment.  I

17     mean, our first concern, our first

18     mission is to protect public safety.  So

19     those 200 properties that are imminently

20     dangerous, they take all our resources

21     from us, and rightfully so, because we

22     can't start talking about what do we want

23     to do, what can we do, what's a better

24     way of handling unsafe buildings while we

25     have an overhang of imminently dangerous
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2     buildings that command our immediate

3     attention.

4               COUNCILWOMAN BASS:  And we

5     certainly agree.  We don't want anyone to

6     be in a dangerous position trying to save

7     a property.  We want to make sure we take

8     care of people first, but where there's

9     an opportunity, we look forward to

10     working with you on that to save some of

11     these properties when there is an

12     opportunity present.

13               The other thing I just wanted

14     to mention briefly is, I wanted to,

15     number one, thank you for your work on

16     the nuisance business bill, which is

17     currently the law that's been rolled out

18     in the Northwest section of Philadelphia

19     and the 35th, 39th, and 14th Police

20     Districts and is also now working its way

21     throughout the City of Philadelphia, I

22     know also working its way into Northeast

23     Philadelphia.  And I wanted to thank you,

24     because you yourself were present and

25     helped to craft this bill so that we're
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2     not putting businesses out of business.

3     We want our businesses.  We need our tax

4     revenue, but at the same time, we need

5     businesses to operate in a way that's

6     responsible to the communities in which

7     they serve.  And so you were at the table

8     on that, and I really wanted to thank you

9     for just being so accessible and involved

10     in that very important piece of

11     legislation.

12               And last, but not least, I

13     wanted to also thank you for the work

14     that we did on stop-and-go's.  We've done

15     a significant amount of work.  There's

16     still a lot more to be done, but we went

17     out last fall, along with the Fire

18     Commissioner, the Police Department, and

19     the Health Department, to tour a number

20     of stop-and-go's in our neighborhoods

21     that are really operating -- they're

22     probably some of the worst of the worst.

23     And so I wanted to thank you for, again,

24     being accessible and being a part of that

25     and seeing exactly what was happening in
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2     our neighborhood.  So many thanks to you

3     and all of the folks over at L&I.

4               Thank you, Mr. President.

5               COMMISSIONER PERRI:  Thank you,

6     Councilwoman.

7               COUNCIL PRESIDENT CLARKE:

8     Thank you, Council Lady.

9               The Chair recognizes

10     Councilwoman Quinones-Sanchez.

11               COUNCILWOMAN SANCHEZ:  Good

12     morning.  I also want to thank you and

13     recognize the Mayor for his continuous

14     support to the Building Oversight

15     Committee.  I think his commitment to

16     looking at the Department and having our

17     external stakeholders be at the table as

18     some of the reforms happen and the

19     rollout of eCLIPSE speaks to our wanting

20     to do good business and help our

21     businesses do good business.  I think

22     that's a good sign.

23               Sometimes folks don't like

24     folks looking over people's shoulder.  I

25     think you've embraced that, and I think
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2     the results are starting to bear fruit

3     with that.  So I appreciate that.  And I

4     appreciate the fact that the Mayor kept

5     me on that to continue to work with the

6     Department.

7               I wanted to talk a little bit

8     around nuisance properties, some of the

9     issues around some of the recovery and

10     the rooming houses, and ask you what do

11     you think are some of the tools that may

12     be missing in our toolbox to deal with

13     some of these in some of the

14     neighborhoods?  I know that in the past,

15     we had a task force.  We did a lot of

16     work around recovery houses and rooming

17     houses.  What have you been able to see

18     is still missing in our toolbox to kind

19     of narrow in on some of these properties?

20               COMMISSIONER PERRI:  We've --

21     and I want to ask for Rebecca in a minute

22     to give you the statistics on it, but

23     we've been taking a hard look at these

24     recovery houses, and what we find to be

25     extremely frustrating is, we have one
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2     operator out there will close down one of

3     the properties that they're operating and

4     next thing you know, those same people

5     that were living in the first property

6     show up somewhere else.  And then we find

7     out about it and we shut down the second

8     place, and then they go move to a third

9     place.

10               So there's a couple things we

11     need to do or I would like to see happen.

12     Number one, we need to work on an equity

13     action and taking that owner to court and

14     getting a court order directly against

15     the actions of that particular multiple

16     property owner.  Playing this Whac-A-Mole

17     game and trying to guess where these

18     victims are going to show up next is not

19     a good use of our resources.  It

20     certainly is not respectful of the people

21     under their care and is putting people in

22     dangerous situations.

23               Secondly, I'd like to look at,

24     revisit the issue of how some of our

25     cease operations are enforced.  Back
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2     years ago if there was a violation of a

3     cease operations order, there would

4     actually be an arrest of anyone that

5     violated the cease operations order.

6     Over time that's been downgraded to just

7     issuing a ticket.  So if you can imagine,

8     you have someone operating hundreds of

9     units around the City.  Just getting a

10     summary ticket is just the cost of doing

11     business.

12               We need stronger tools.  We

13     can't allow people to get away with just

14     a slap on the wrist when basically

15     they're involved in -- and I don't think

16     this is going too far -- they're really

17     involved in human trafficking.

18               COUNCILWOMAN SANCHEZ:  Thank

19     you.  I appreciate that.  And I know this

20     is something we've brought up to the

21     Police Department, because they did have

22     a unit in the past that worked closer

23     with L&I around some of these

24     quality-of-life enforcement issues.  I

25     think we may need to revisit that,
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2     because it does give it more authority

3     when your inspectors can show up with

4     Police and say, You are violating the

5     law.

6               COMMISSIONER PERRI:  Correct.

7               COUNCILWOMAN SANCHEZ:  So I

8     look forward to continuing that

9     conversation.  I mean, we can look at

10     some things at the East Division to do

11     some of that piloting.

12               Going back to what Councilwoman

13     Bass was talking about, the public

14     nuisance, and your team has been

15     wonderful in rolling out her law, and we

16     have a pilot in Frankford that has been

17     pretty productive along the Frankford

18     corridor around this nuisance.

19               Speak to us around -- I know

20     there have been conversations with the

21     state.  What is it that you'd like to see

22     the state do better so that we can

23     publicly advocate for it?  And then what

24     do you see some challenges with us

25     locally around particularly state
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2     licensed facilities?  Recovery houses are

3     state licensed.  Stop-and-go's are state

4     licenses.  What are some of the missing

5     pieces around communication with the

6     state around some of those issues and

7     their inability to monitor their

8     licenses?

9               COMMISSIONER PERRI:  Okay.  On

10     the issue with the recovery houses, the

11     state needs to be there dealing with the

12     actual program, the level of treatment,

13     the level of care of the individuals.

14     L&I's responsibility there is for the

15     physical structure itself.  So when we

16     show up at a recovery house, we're

17     limited to looking at whether it is a

18     fire alarm system, a sprinkler system,

19     the exiting.  We have no authority,

20     because we're preempted by the state,

21     over how that actual program is

22     operating, are they treating the

23     residents of the facility properly, are

24     they getting the care that they paid for.

25     Those things are outside of our control,
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2     and we need the state to step up and take

3     a hard look at the licensing and the

4     enforcement over the operational aspects

5     of these facilities.

6               The other issue that has been

7     frustrating -- and I know it's

8     frustrating to Council.  It's frustrating

9     to legitimate business owners and the

10     community -- has to deal with the

11     stop-and-go's.  We've been told that

12     because liquor is licensed at the state

13     level, we're preempted from applying

14     local controls to make sure that these

15     businesses are operating as legitimate

16     restaurants and other facilities, but

17     what doesn't happen at the state level

18     is, they're not enforcing -- for

19     instance, there's a requirement in the

20     State Liquor Code that you have 30 tables

21     and chairs in order to be a restaurant

22     and get a restaurant license.  They don't

23     enforce that, and we're preempted from

24     enforcing it ourselves.  So we end up

25     with places that have no tables and
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2     chairs, yet they have a liquor license,

3     which makes no sense whatsoever.  The

4     only thing you can do, you can walk in

5     some of these places and buy a shot of

6     spirits and drink it standing up and then

7     leave.  I mean, what's going on out there

8     under the guise of a restaurant, under

9     the guise of being controlled with a

10     state liquor license is just so far

11     removed from what I believe any

12     responsible person had ever envisioned.

13               COUNCILWOMAN SANCHEZ:  I know

14     that task is going to get greater as the

15     state looks to release more liquor

16     establishments throughout the City.  This

17     is going to be a growing topic.

18               Just, lastly, Council

19     President, because I know we want to move

20     on, I wanted to thank the Commissioner.

21     As you know, Councilman Domb and I and

22     others have been working on this Gurney

23     Street, and the Commissioner has been a

24     really good advocate in our work with

25     Conrail about cleaning up some of this
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2     railway, and the work is still to come.

3     It's going to be a long road ahead, but I

4     appreciate the Department's willingness

5     to at least sit at the table because of

6     his experience at the Streets Department

7     and L&I and ensuring that we're going to

8     have a safer place in that area.

9               So thank you, Mr. President.

10               COUNCIL PRESIDENT CLARKE:

11     Thank you, Councilwoman.

12               Commissioner, real quick.  I

13     just want to jump in.  So the state

14     prohibits you from doing this by law on

15     the liquor establishment in terms of

16     non-compliance with the bathrooms and

17     tables and all of that, right?

18               COMMISSIONER PERRI:  That's

19     correct.

20               COUNCIL PRESIDENT CLARKE:  All

21     right.  And to your knowledge, what

22     agencies within the state have the

23     jurisdiction or the authority to issue

24     whatever issues they do on the state

25     level to deal with that?  Is it just
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2     Liquor Control Board or is it the

3     Attorney General's Office?  Is it some

4     other entity?

5               COMMISSIONER PERRI:  My

6     understanding --

7               COUNCIL PRESIDENT CLARKE:

8     State Police?

9               COMMISSIONER PERRI:  My

10     understanding is that it's the rules that

11     are applied and the effort that's applied

12     by the Liquor Control Board and the LCE,

13     are the agencies that should be in these

14     establishments enforcing all the rules

15     that are required to get a liquor

16     license, but they don't regularly enforce

17     all the rules in Philadelphia.

18               COUNCIL PRESIDENT CLARKE:  Do

19     they have -- I'm saying so the Liquor

20     Control Board, do they use the State

21     Police as agents?

22               COMMISSIONER PERRI:  Yes, they

23     do.

24               COUNCIL PRESIDENT CLARKE:  All

25     right.  Can they use any other law
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2     enforcement, state entity for

3     enforcement?

4               COMMISSIONER PERRI:  Yeah.  I'm

5     going to have to pass on that question

6     because it's getting beyond my

7     understanding of the powers of the state

8     and how much -- and how they delegate

9     that power to their various enforcement

10     branches.

11               COUNCIL PRESIDENT CLARKE:  Can

12     you check with Law or whomever you need?

13     I just need to know if it's not the State

14     Police, can the Attorney General's law

15     enforcement arm, because they're used for

16     a number of things, gun violence, illegal

17     weapons and all of that.  I just need to

18     know, because apparently the State Police

19     have not been responsive to the level

20     that most of us would have liked and I'd

21     like to find out who else has the

22     authority.

23               And last, but not least,

24     because you know I'm a kind of cowboy, if

25     we in fact enforce the law, what's the
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2     worst-case scenario?  We get sued by the

3     state?

4               COMMISSIONER PERRI:  Yeah.  I

5     mean, there's been other --

6               COUNCIL PRESIDENT CLARKE:  The

7     authority preempted us.  I mean, okay, so

8     what are they going to do?  Preempt us

9     again?

10               COMMISSIONER PERRI:  Yeah,

11     that's basically what would happen.  I

12     mean, locally we had some rules for sale

13     of malt liquor, and the City was sued,

14     and that provision of the code was

15     declared null and void.  There was also a

16     Malt Liquor Board for a period of time.

17     The City was sued, and that became null

18     and void.  So the City is basically left

19     with no enforcement tools.

20               COUNCIL PRESIDENT CLARKE:  All

21     right.  So you know where I'm going with

22     this.  I wanted to try and see -- you got

23     to get in court with some of this stuff.

24     Some of these preemptions are totally

25     ridiculous, and the fact that we can't
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2     enforce laws on our books because the

3     state preempts us but yet are unwilling

4     to enforce those same laws is ridiculous.

5     I don't know what we have to lose.  If

6     we're already preempted, then I think we

7     need to force the issue.

8               COMMISSIONER PERRI:  We are

9     equally frustrated.

10               COUNCIL PRESIDENT CLARKE:

11     That's out of my pay grade, but I'm going

12     to push it, though.

13               COMMISSIONER PERRI:  Excellent.

14               COUNCIL PRESIDENT CLARKE:

15     Thanks, Commish.

16               The Chair recognizes Councilman

17     Henon.

18               COUNCILMAN HENON:  Thank you,

19     Council President.

20               Good morning, and thank you for

21     your testimony, Commissioner.  Proud to

22     have you leading the charge and changing

23     some reforms in the Department.

24               COMMISSIONER PERRI:  Thank you.

25               COUNCILMAN HENON:  It's been a
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2     pleasure to work with you and your entire

3     team from top to bottom.  So thank you

4     for that.

5               A couple of questions to follow

6     up on your testimony and some general

7     questions just as follow-up to see where

8     we are with certain subject matters.

9               One, there was a conversation

10     about the eligibility for inspectors

11     having the six years of actual

12     experience.  I wouldn't change that.  I

13     think I may be a little on the outside

14     there, but I think we need to really

15     tread slowly and very carefully when it

16     comes to how we train and who -- not who

17     we train, it's how we train to make sure

18     that we have the best inspectors with the

19     best experience in the City as we have.

20     I mean, we are operating off of 2009

21     codes.

22               We were just talking about

23     preemption with the LCB and the liquor

24     enforcement.  I mean, we're far behind on

25     what we can inspect and what we have the
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2     authority to inspect here in the City

3     with all this construction boom.  We're

4     trying to create job opportunities, and

5     we should continue to create job

6     opportunities.

7               I think that it's very

8     complicated and it's very dangerous not

9     to have experienced inspectors.  How they

10     get that experience I think we'll have

11     to -- I mean, you'll figure out, I'm

12     sure.  How we and where we draw our

13     workforce I think is important.  We

14     should be using Philadelphia kids and

15     Philadelphia citizens to get that kind of

16     training.

17               But we had a committee

18     appointed by Council President for

19     Special Committee on Demolition with

20     recommendations, like almost 100

21     recommendations.  We allocated a lot of

22     resources for a demolition team that's

23     under your purview, and we continue to

24     try to do the best we can to

25     cross-training with our departments or
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2     with our inspection.

3               So take your time.  Just take

4     your time, make sure we get it safe,

5     which leads me into a question.  We

6     passed a law as a part of the

7     recommendation of Special Demolition

8     Committee I think in concert with the

9     Administration on OSHA training for

10     workers on the work site.  How is that

11     going?  Is that -- has that been put in

12     place, that policy, and are we checking

13     on construction sites for OSHA training?

14               COMMISSIONER PERRI:  Where

15     we're at is that as part of our licensing

16     of construction contractors, we require

17     the submittal of the OSHA 30 certificate

18     or else they will not get a license or

19     will not get a renewal.  So we put that

20     piece in place.  We also work and put

21     together -- we had OSHA come in and had

22     OSHA 10 training available to anyone that

23     wanted to take it.  We had it available

24     in both English and Spanish.  And we had

25     a good turnout for both classes.
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2               We, on occasion, will go to a

3     job site and check for OSHA 10

4     credentials.  We're not at the point yet

5     where we have a full audit program in

6     place to randomly pick construction

7     projects and do a full top to bottom

8     audit, but that is in our to-do list to

9     have that done.  We would like to be able

10     to say that in any given year, we

11     randomly checked a certain percentage of

12     construction projects.  We're not quite

13     there yet.

14               COUNCILMAN HENON:  We can get

15     there, I'm sure.  We can work towards

16     that.  So keep pushing forward on that.

17               The certification stating that

18     the employees for licensed contractors

19     performing the work on the construction

20     site, is that a legal document attesting

21     that they are -- they themselves or the

22     workers on the site have OSHA 10

23     training?

24               COMMISSIONER PERRI:  Yeah.  I

25     mean, it's a local law that all workers
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2     have to have OSHA 10 training, so --

3               COUNCILMAN HENON:  My question

4     is, so we don't have the ability to get

5     there yet, and I understand it's going to

6     take some time to ramp up to randomly

7     check workers on sites, but when you get

8     a permit or when you apply for a license

9     or you have a renewal and they have that

10     certification that you mentioned --

11               COMMISSIONER PERRI:  The OSHA

12     30 for the contractor.

13               COUNCILMAN HENON:  For the

14     contractor.  Is there anything in there

15     that says that the employees on the site

16     will have OSHA 10?

17               It's a suggestion.

18               COMMISSIONER PERRI:  Okay.

19               COUNCILMAN HENON:  It's just a

20     suggestion.  And it would be nice that it

21     be binding, like a legal document,

22     attesting that the employees or licensed

23     contractors on the -- performing the work

24     have OSHA 10.  I mean, it's the only way

25     until we get a system until we work our
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2     way until eCLIPSE is up fully running and

3     we have the correct amount of inspectors,

4     because I can't imagine the workload that

5     the inspectors have.  I mean, they're

6     really doing a good job, especially with

7     all the traffic going on in the City, and

8     construction really, I'm sure, makes it a

9     little more challenging.

10               So I'm just suggesting that we

11     can possibly take a look at that

12     internally from an admin standpoint where

13     they would attest that the employees --

14     because there's only two types of

15     employees or two types of workers on a

16     construction site by law, a licensed

17     contractor or an employee of a licensed

18     contractor; is that correct?

19               COMMISSIONER PERRI:  That's

20     correct, Councilman.

21               COUNCILMAN HENON:  That's

22     great.  So that was all I wanted to state

23     on that one.

24               And when it comes to

25     recognizing what types of workers,
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2     trained workers, that are on construction

3     sites, has the Department -- do you still

4     do random audits for the permits that are

5     being pulled just to randomly check for

6     third-party permit holders?  So if

7     somebody is a sole contractor and they're

8     pulling -- or sole proprietor contractor

9     and they're pulling 30 or 10 or 15

10     permits, we would want to check and audit

11     making sure that they have licensed

12     contractors working for them or employees

13     that are working for them and they indeed

14     won't be a sole proprietor.

15               COMMISSIONER PERRI:  Yeah.

16     That's correct.  At this point, we're

17     looking at the most egregious

18     circumstances and investigating certain

19     contractors that have what appear to be a

20     huge number of permits and not enough

21     evidence that they have employees to

22     support that level of activity, and when

23     we reach a conclusion, we then bring

24     those contractors in for an

25     administrative hearing.  But we don't
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2     have -- we're not set up at this point to

3     really, really go to a deep level with

4     checking a wide range of folks out there.

5     There's a few that come to our attention

6     that have a significant number of permits

7     and that we're looking at those in

8     particular.

9               COUNCILMAN HENON:  Do you --

10               COUNCIL PRESIDENT CLARKE:

11     Councilman.

12               COUNCILMAN HENON:  And I'll go

13     to the second round.

14               Do you have in your database,

15     do you know who is a sole proprietor

16     contractor?

17               COMMISSIONER PERRI:  Yes, we

18     do.

19               COUNCILMAN HENON:  Okay.  Maybe

20     you can match that up with the amount of

21     permits, and that will be a good start.

22               COMMISSIONER PERRI:  Okay.

23     Good idea.

24               COUNCILMAN HENON:  Great.  And

25     I'll have some follow-up questions on the
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2     second round.

3               Thank you.

4               COUNCIL PRESIDENT CLARKE:

5     Thank you, Councilman.

6               The Chair recognizes Councilman

7     Oh.

8               COUNCILMAN OH:  Thank you very

9     much, Council President.

10               Good morning.  I have just

11     three questions.  I'll try to get through

12     them.

13               I read that you're working with

14     OIT to improve, well, the City's

15     technology and your function there, but

16     could I ask you about kind of -- do you

17     have some type of technology to deal with

18     L&I problems that occur from technology,

19     social media, more pop-up type events?

20               So I get complaints about

21     pop-up strip clubs, pop-up all kinds of

22     things, pop-up parties in neighborhoods

23     in warehouses.  They're distributing

24     beer.  So when neighbors call, do they

25     have some way to call and have some kind
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2     of quick response?  Is that something

3     that L&I can do or is that not something

4     you can do?  Is there something on the

5     horizon for that?

6               COMMISSIONER PERRI:  Yeah.  I

7     mean, we monitor to a certain degree

8     social media, looking exactly for the

9     things that you're talking about, things

10     such as nightclub type occupancies in

11     warehouses.  The standard way for folks

12     that would find these things would be to

13     file a 311 complaint.  We are

14     strengthening our ties with 311 to make

15     sure that the complaints are adequately

16     described and that we can do a better job

17     in responding to those complaints.  But

18     that's our means for getting most of our

19     information from the public so that we

20     can deploy the appropriate inspectors.

21               COUNCILMAN OH:  Okay.  I don't

22     need a response.  I'm just going to say

23     that when I go to community meetings, a

24     lot of civics around the City, certain

25     communities, certain communities of
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2     certain sections of our city seem to have

3     a big problem with the fact that they

4     typically will call the police.  They're

5     trying to call people, but by the time

6     someone comes out, if they come out, a

7     lot of times the police are not exactly

8     sure is this a rental, is it a business,

9     you have a license, a permit.  And so

10     these type of pop-up events that are

11     unpermitted, selling alcohol, doing other

12     kinds of things, neighbors call, and I

13     guess they're looking for some way to get

14     a quick response team out there of some

15     sort.

16               I'll just move on to my second

17     question.  I get the sense that you're

18     working on this; is that correct?

19               COMMISSIONER PERRI:  That is

20     correct.  We do have a Nuisance Task

21     Force that's out there.  They're out to

22     the early hours of the morning, on the

23     weekends, and if a call came in through

24     911 of an illegal party going on, they

25     would be available to do that inspection,
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2     and they have in the past.

3               COUNCILMAN OH:  Okay.  The next

4     thing is soda tax.  How is that -- so the

5     question I get is -- I don't know if this

6     is rumor, this is true or what's going to

7     happen here.  A retailer, for example,

8     sells soda.  A City inspector comes out

9     to look for receipts.  This is the

10     understanding I'm getting, and I don't

11     know if it's true or not.  And so they

12     ask the retailer, Show me the receipts

13     for the sodas that you're selling, and

14     the retailer then shows the receipts, and

15     the inspector then says, I want to search

16     your store to see if you're buying sodas

17     from outside of the City.

18               Is that a procedure?  Is that a

19     rumor?  What's going on with that?

20               COMMISSIONER PERRI:  Yeah.  L&I

21     would have absolutely no involvement in

22     checking for receipts for where a

23     proprietor was buying their soda.  If

24     anyone should ever tell you that an L&I

25     inspector was in there, please let me
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2     know, because that would be a significant

3     problem.  That's handled by the Revenue

4     Department.  It's not handled by Licenses

5     and Inspections.

6               COUNCILMAN OH:  Would the, to

7     your knowledge -- and maybe I'll have to

8     ask Revenue now.  Is Revenue going to

9     send people to stores and basically try

10     to see how many sodas are bought inside

11     the City and then see if there's any

12     sodas that were bought outside of the

13     City?

14               COMMISSIONER PERRI:  I have no

15     knowledge of what their program is or how

16     they're going to enforce it.

17               COUNCILMAN OH:  I got it.

18     Thank you very much.

19               My last question, so a lot of

20     complaints that I get in Southwest Philly

21     and some other sections of the City, but

22     particularly because I live in Southwest

23     Philly, has to do with dumping, and my

24     question is, it's such a difficult issue

25     to tackle.  You wake up the next day and



Committee Of The Whole
May 8, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 66

1       5/8/17 - WHOLE - BILL 170195, ETC.

2     there's a whole bunch of construction

3     debris, environmental, you know,

4     problems, that type of thing, and it

5     happens pretty consistently in certain

6     neighborhoods.  And I know that there's a

7     serious fine.  It doesn't seem to stop

8     anybody.  They come out like 3 o'clock in

9     the morning or 4 o'clock in the morning

10     in poor neighborhoods.  But is there a

11     penalty if, for example, someone has a

12     license, a permit, and then they're

13     caught dumping construction debris or

14     whatever they're doing?  Is there a

15     process by they are -- their permit to do

16     the work is suspended or anything like

17     that?  Are you guys involved in that at

18     all?

19               COMMISSIONER PERRI:  Yeah.

20     Primarily short dumping is -- it's a

21     criminal activity.  Just because it may

22     involve construction materials doesn't

23     necessarily make it an L&I activity.

24     However, when we can pinpoint that to a

25     particular job or a particular
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2     contractor, then we're in a position to

3     taking action against that contractor or

4     shutting down that particular job.

5               So there is penalties that we

6     can impose from an L&I perspective, but

7     to really send a message, I would suggest

8     that we need to take a harder look at

9     approaching this from the criminal

10     behavior aspect of short dumping.

11               COUNCILMAN OH:  All right.

12     Thank you very much.

13               Thank you.

14               COUNCIL PRESIDENT CLARKE:

15     Thank you, Councilman.

16               The Chair recognizes Councilman

17     Taubenberger.

18               COUNCILMAN TAUBENBERGER:  Thank

19     you, Mr. President.

20               Commissioner, I really want to

21     thank you and your staff for being very

22     cooperative, and you've heard from my

23     colleagues as well, but now you'll hear

24     from me.  It's appreciated.  Your staff

25     is attentive and right there with answers
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2     and very, very, very helpful, and you

3     personally with your new innovations and

4     the opportunity to give me a tour of the

5     intake facilities or how this all works,

6     the processes rather, it's greatly

7     appreciated, and I want to thank you and

8     I want that noted for the record as well.

9               COMMISSIONER PERRI:  Thank you,

10     Councilman.

11               COUNCILMAN TAUBENBERGER:  I do

12     have a question as it relates to safety.

13     I mean, safety has been discussed many

14     times.  There was a joint task force

15     before I got on the Council.  But the

16     fact of the matter is, safety means

17     lives, injuries, preventing injuries,

18     preventing death.

19               Is there, I guess the question

20     is, a construction safety specialist?

21     How many are employed in L&I?

22               COMMISSIONER PERRI:  I'm going

23     to pass this on to my Administrative

24     Services Director.

25               MR. McCLARREN:  Good morning,
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2     Councilman.

3               COUNCILMAN TAUBENBERGER:  Good

4     morning.

5               MR. McCLARREN:  Right now we

6     have in our district offices about 45

7     building inspectors, with another 19 that

8     were just recently hired and are

9     undergoing training for all their

10     state-required certifications.  And in

11     addition to that, we have 17 inspectors

12     in our Contractual Services Unit which

13     handles all the inspections and

14     coordination of demolitions.  And that's

15     not counting our code enforcement

16     inspectors on top of that that handle

17     property maintenance.

18               COUNCILMAN TAUBENBERGER:  But

19     those inspectors, would they go out with

20     the eye looking towards safety or

21     essentially how things are being built, I

22     mean the quality of the work?  I mean,

23     will it hold up, I guess.

24               MR. McCLARREN:  The building

25     inspectors are responsible for ensuring
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2     that the properties are -- construction

3     is built according to the code and the

4     plans, yes.

5               COUNCILMAN TAUBENBERGER:  And

6     if they see something that would be

7     potential to employees or potential

8     safety risk to the public at-large who

9     maybe are walking around, do they have

10     the right to call that to the attention

11     as well?

12               MR. McCLARREN:  Oh, yes.  Yes.

13               COUNCILMAN TAUBENBERGER:  And

14     is there a budget in the Department for

15     members of the Department for taking OSHA

16     classes, whether it be 10 or 30, or is

17     that --

18               MR. McCLARREN:  There is.  We

19     have partnered with the Mid-Atlantic

20     Construction Safety Council for the past

21     couple years for providing OSHA 30

22     training for all of our building

23     inspectors, and we just recently put out

24     an RFP to continue that training.  So all

25     of our building inspectors have had the
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2     OSHA 30 construction class.  Obviously

3     our new hires need to still go through

4     that class and we needed to put the

5     contract out.  But, yeah, we do have --

6     yes, we do have funding for that

7     activity.

8               COUNCILMAN TAUBENBERGER:  Is it

9     sufficient for your needs?

10               MR. McCLARREN:  Yes.  Yes, it

11     is.

12               COUNCILMAN TAUBENBERGER:  Okay.

13               Mr. Chairman, I thank you very

14     much.

15               Thank you, Commissioner.

16               COMMISSIONER PERRI:  Thank you,

17     Councilman.  I appreciate your support

18     and your interest in touring the

19     concourse.  That was greatly appreciated

20     by the staff.

21               COUNCILMAN TAUBENBERGER:  Thank

22     you.  Thank you very much.

23               COUNCILMAN GREENLEE:  Thank

24     you, Councilman.

25               Councilman Jones.
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2               COUNCILMAN JONES:  Thank you,

3     Mr. Chairman.

4               So one of the good things about

5     being in this body is that it is a

6     diverse body.  We aren't all monolithic.

7     I think we all see things from our lens,

8     and a problem with one may not be a big

9     deal to others.

10               In the Fourth District -- and

11     first I should do like everybody else.

12     Thank you for not changing your cell

13     phone number and being accessible,

14     because you know I use it, and you've

15     always been responsive.  Your staff is

16     responsive.  When we have emergencies,

17     you're right on the spot, and we

18     appreciate that.

19               Couple of observations.  I've

20     had a tour with the captain of the 19th

21     and we went up some of our commercial

22     corridors, and I was with State

23     Representative Morgan Cephas, and we

24     talked about certain business

25     establishments that if they aren't a
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2     problem, problems seem to find them,

3     whether criminal activities on the

4     location, whether there are robberies and

5     deaths within 100 feet of the location,

6     and it always seems to be in those spots.

7     And you might say did the business cause

8     the problem or is the problem just in the

9     area.  I don't know.  But we need to take

10     a look at a joint task force.

11               So what I seem to find is, the

12     LCB comes in and they'll look at a

13     particular problem where they're looking

14     for Jersey bottles, and they may come in

15     for that reason, and their eyes aren't

16     trained to the L&I violations right in

17     front of their face or the Health

18     Department violations right in front of

19     their face, and so they ignore them.

20               What we have to do if we're

21     going to be effective to create good

22     neighbors and good businesses is to

23     create a joint task force similar to what

24     we did with demolition, similar to what

25     we do with criminal justice where
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2     everybody is in the same room speaking a

3     common language and we're not pointing

4     the finger saying, well, that's the state

5     and this is the City, that's this

6     department, that department.  The problem

7     exists, as Councilwoman Bass talked

8     about, and it is prolific in our

9     community, whether it is simply that

10     stores are covering more than 50 percent

11     of their window space and wonder why

12     people are getting robbed with impunity

13     or whether it is people selling loosies

14     to minors for a dollar or whatever, a

15     cigarette, whether it is liquor by the

16     shot sold in our communities at 7:00 a.m.

17     at 60th and Market.  7:00 a.m. folks are

18     lining up to anesthetize themselves with

19     liquor.  So the person walking to the bus

20     stop at 60th has to look at this, has to

21     deal with this.  The person that would

22     love to go into that take-out restaurant

23     is afraid because sometimes the

24     visibility isn't there and you have some

25     young thunder cats in the walkway looking
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2     and lurking.  Not to say that we're

3     stereotyping anybody, but we have to take

4     the laws that are on the books, whether

5     at the federal, state or local level,

6     figure out who is responsible for what

7     and go in together.  Not all the time,

8     but some of the time so that businesses

9     get the idea that, no, I can't go across

10     to Jersey to get liquor sold in

11     Pennsylvania or I can't go get soda, for

12     that matter, Revenue Department.  You can

13     put together LCB, the Health Department,

14     the Revenue Department, L&I, Fire,

15     Weights and Measures and that would be

16     the Eliot Ness of City government, and

17     you would be able to stay in your lanes,

18     observe what you observe, and hold people

19     accountable for how they operate their

20     business.  But if we don't, there is such

21     a loophole that they can navigate all of

22     those departments.

23               Finally, what I would say is

24     everybody knows on the street that all I

25     got to do is begin construction after
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2     5:00 and you're not going to be there.

3     And we have to not be so predictable.  We

4     have to give you a little more money so

5     that you can create a weekend and

6     after-hours team.  That solves some of

7     the problems that I got from the captain

8     of the 19th, Stanford, who said that some

9     of these stores are operating well beyond

10     the time that they're supposed to, well

11     beyond the time, and we wonder why

12     somebody winds up shot, robbed or

13     murdered near that location.

14               So if we held them to a

15     standard that is reasonable.  We have

16     inspectors, not you -- well, Streets --

17     that go out and check for people's grass,

18     and there was really a conversation about

19     whether or not shoveling snow.  Well,

20     there are some priorities in my community

21     and in districts around the City that we

22     really need your help.  There are

23     communities that are growing frustrated.

24               On Lansdowne Avenue it is

25     quicker to get a drink than to get a
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2     vegetable or to get a book, and what we

3     need you to do is not to be our

4     enforcers, but you do need to enforce the

5     law, and we can't give them the "out" of

6     that's somebody else's department, we'll

7     come back, because what they do is, they

8     skirt the law, they provide inferior

9     service to our constituents.  And we need

10     that joint task force, we need weekend

11     hours, and we need cross-training among

12     departments.  So a fire inspector should

13     be able to write a ticket for L&I

14     problems that may cause a fire.  We have

15     to be smarter and we have to work better

16     together and chop down some of these

17     silos where we can legally.

18               Thank you, Mr. President.  And

19     I want -- for the record, when the bell

20     rings for me, I stop.

21               COUNCIL PRESIDENT CLARKE:

22     Thank you, Councilman.

23               COUNCILMAN JONES:  This year.

24               COUNCIL PRESIDENT CLARKE:

25     Adherence to the regs is always a great



Committee Of The Whole
May 8, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 78

1       5/8/17 - WHOLE - BILL 170195, ETC.

2     thing.  I really appreciated the fact

3     that -- I appreciate it, sir.  You're

4     setting a great example for our

5     colleagues.  Thank you.

6               The Chair recognizes

7     Councilwoman Gym.  And I don't know if he

8     was like implying that anybody --

9               COUNCILWOMAN GYM:  I don't know

10     why he said that right ahead of me,

11     Council President.  I don't know whether

12     that was a notation to the newbies.

13               COUNCIL PRESIDENT CLARKE:  I'm

14     sure he wasn't.

15               COUNCILWOMAN GYM:  The rookies

16     are the last ones left.

17               Thank you very much, Council

18     President.

19               I really want to thank the

20     Commissioner and your team, especially

21     Rebecca Swanson.  I think you've done a

22     wonderful job working with us on the Lead

23     Advisory Task Force and number of other

24     initiatives.

25               In particular I was wondering
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2     if I could just piggyback a little bit

3     off of what some of -- there's just been

4     a number of issues raised.  We obviously

5     value your department tremendously and

6     your professionalism even more, but could

7     you talk a little bit about some of the

8     work you're doing that we've been trying

9     to address around some of these evictions

10     and substandard housing and landlords,

11     and especially if you could maybe point

12     to some of the advances you're making

13     around some of the problem landlords and

14     unlicensed rentals that you're seeing

15     across the City.

16               COMMISSIONER PERRI:  I'm going

17     to ask Rebecca to make some comments on

18     this.  She's been the point person on a

19     lot of our efforts to deal with landlords

20     and the issues that tenants have been

21     having.

22               MS. SWANSON:  Good morning,

23     Councilwoman.

24               COUNCILWOMAN GYM:  Good

25     morning.
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2               MS. SWANSON:  As you know, we

3     participated in a lot of the

4     conversations around landlord-tenant.

5     One of the things that we started this

6     year was in order to renew or obtain a

7     rental license, your property cannot have

8     any open Property Maintenance Code

9     violations.  That went into effect in

10     January.  So it really hit when licenses

11     renewed in February.  We did find that a

12     good number of people did comply their

13     violations after they were told they were

14     not able to renew.  We do have a

15     population of people who did not, were

16     unable to renew.  Their violation was not

17     corrected.  We now have that list, and

18     we're going through that and making a

19     determination of how to reach out to

20     those people and let them know you can't

21     be continuing to rent and if you need

22     help complying your violation, this is

23     who you contact.

24               As far as identifying

25     unlicensed rentals, we are still in the
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2     preliminary stages of conversations of

3     what's the best way to try to find these,

4     and a lot of it is conversations with the

5     utilities.  This came up in the

6     landlord-tenant hearings.  Those

7     conversations have not progressed, but we

8     are looking forward to partnering with

9     members of Council, and some of our State

10     Representatives have also expressed

11     interest in moving those conversations

12     forward.

13               And then we are -- we're just

14     continuing to partner with the Health

15     Department on the lead paint.  They're

16     bringing their new data warehouse

17     together, and we're going to have those

18     conversations next year when the

19     renewals -- if they've sent out the

20     notices for people who have not complied

21     with the lead certification requirement.

22               COUNCILWOMAN GYM:  Thank you

23     very much.  And if there's anything that

24     you feel that we specifically can do to

25     work with the utilities, would you let us
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2     know about that?

3               MS. SWANSON:  Absolutely.

4               COUNCILWOMAN GYM:  Are you

5     aware whether any of these communications

6     about some of your work is going over to

7     the court system at all?  Because at the

8     end of the day, the Landlord-Tenant Court

9     is going to be in front of the judges,

10     and whether they are made aware of

11     unlicensed rentals, whether those things

12     and changes in the Department are being

13     communicated over to the court system at

14     all?

15               MS. SWANSON:  I don't know

16     about conversations with Landlord-Tenant

17     Court because we're not -- the City is

18     not involved in those particular cases,

19     but we have been having conversations

20     with the Fair Housing Commission and with

21     Rue Landau about how better communication

22     between us and their hearings.

23               COUNCILWOMAN GYM:  Great.  And,

24     again, I just really want to thank you

25     for your tremendous work.  It wasn't easy
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2     being on that large advisory commission

3     and going through complicated questions

4     about what we can and can't do and why we

5     can't do more, so I really appreciate it.

6               I'm just going to switch a

7     little bit.  I notice that -- I

8     appreciate the diversity in and amongst

9     your staff, Commissioner Perri, and I

10     know that there's just been a lot of

11     complaints about stop-and-go's and in

12     particular, a number of them have been

13     Chinese owners and other types.  Under

14     code enforcement, I notice that you don't

15     have anybody who speaks Mandarin

16     currently.  Is that something that you

17     can take a look at as the City looks to

18     move towards stronger enforcement so that

19     we can communicate better?  I know that

20     there to me is some difference between

21     nuisance businesses who are deliberate

22     and purposeful in their violations and a

23     number of immigrant businesses that

24     struggle to access information from the

25     City.  They're not clear about what their
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2     options are, what the code enforcements

3     mean, whether they're supposed to -- how

4     seriously they're supposed to take them,

5     you know, what kind of consequential path

6     each additional violation leads to, and

7     I'm wondering if there's any possibility

8     about your looking into a Mandarin

9     speaker for code enforcement, just

10     because it seems like that's become an

11     issue.

12               COMMISSIONER PERRI:  Yeah.  We

13     are trying hard to diversify the

14     Department.  We will be hiring soon what

15     we call our operation -- L&I code

16     enforcement inspectors as part of our

17     operations district.  We have 20

18     employees that we will be interviewing

19     and hiring.  What we can do is try what

20     they call selective certification, that

21     if there's any folks that are on that

22     list that speak specific languages, we

23     can have them interviewed first and be

24     brought to the top of the list.  If you

25     can give us recommendations on what would
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2     be most helpful, we would certainly

3     appreciate that.

4               Our first piece in trying to

5     get code enforcement is to educate, and

6     we understand that in a lot of cases

7     folks just simply don't know what the

8     rules are.  So coming down hard and

9     trying to shut down businesses when we

10     can take those folks, educate them to

11     what needs to be done and have them

12     operate in a code compliant manner is

13     beneficial for everyone, and that should

14     always be our first choice.

15               COUNCILWOMAN GYM:  Yeah.  Thank

16     you.  And we're trying to work with

17     Commerce as well to make sure that that's

18     also an outreach strategy on their own,

19     but I just really want to thank your

20     department for the hard work.

21               COMMISSIONER PERRI:  Thank you.

22               COUNCILWOMAN GYM:  Thank you.

23               COUNCIL PRESIDENT CLARKE:

24     Thank you, Councilwoman.

25               The Chair recognizes Councilman
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2     Green.

3               COUNCILMAN GREEN:  Thank you,

4     Council President.

5               Good morning, Commissioner, and

6     to your staff.  It's been a pleasure

7     working with you on some of the issues

8     that we've been working on this year.

9               A couple things.  I wanted to

10     follow up on some questions that have

11     already been raised.  Regarding the

12     questions that Councilman Jones was

13     raising regarding short dumping and we've

14     been looking at some legislation in that

15     regard, can you give me a perspective --

16     and I think you intimated this in your

17     questioning, that just increasing the

18     fines alone will not be a real deterrent

19     for short dumping.  It seems like it

20     needs to be a combination working with

21     our partners in law enforcement, Police

22     and District Attorney's Office, as

23     opposed to just increasing fines.  Would

24     you agree to that sentiment?

25               COMMISSIONER PERRI:  Yeah.  I
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2     think that's absolutely correct.  It

3     doesn't matter what the fine is.  The

4     challenge is to fine these people and get

5     the evidence that we can have a case

6     stick to their bad behavior.

7               COUNCILMAN GREEN:  So even if

8     the fine was raised at a certain level

9     and we were able to impact businesses by

10     those fines being issued, you still think

11     it's more of a more engaged both civil

12     and criminal perspective?  So if we

13     increase fines up to $5,000, $10,000 in

14     one or two examples, say there was a task

15     force or project short dump or something

16     and were able to identify X number of

17     entities that were short dumping and that

18     was following legislation that was

19     introduced to increase fines to, say, a

20     very significant amount, that alone you

21     don't think would be enough?

22               COMMISSIONER PERRI:  Yeah.  I

23     mean, increasing fines is a deterrent to

24     some people.  It's not a deterrent to

25     others.  And from my experience, the
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2     effort needs to go into doing an

3     investigation to find out who is actually

4     causing the short dumping and getting

5     enough evidence together that we can have

6     fines or other penalties actually stick.

7     And out of frustration, a lot of times a

8     legislative body will increase fines,

9     thinking that that's the solution, but

10     that only works for folks that are

11     motivated to not do something because of

12     a fine.  You have other folks that are

13     oblivious to that and will continue to

14     short dump.

15               COUNCILMAN GREEN:  Okay.

16     During the campaign, the Mayor talked

17     about possibly using, I think, at that

18     time Philadelphia Parking Authority

19     employees, like cross-deputizing them to

20     do L&I fines or violations to try to

21     increase the number of basically people

22     who can work as agents for L&I to do more

23     code enforcement.  Has there been any

24     continuation regarding that conversation

25     of how we can -- because L&I is something
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2     that I think everyone in this body will

3     say does not have the resources they need

4     to enforce all of the measures that are

5     in the code.  But has there been any

6     other conversation about how we can use

7     other either City agencies or other

8     agencies to help do additional code

9     enforcement?

10               COMMISSIONER PERRI:  Yeah.

11     That concept was first raised in

12     conjunction with enforcing some of the

13     sidewalk closures at construction sites,

14     which is primarily the responsibility of

15     the Streets Department.  There hasn't

16     been any recent discussions about

17     delegating code enforcement activities to

18     the Parking Authority specifically for

19     L&I infractions.

20               COUNCILMAN GREEN:  The Council

21     President created a Special Committee on

22     Regulatory Reform and Review and looking

23     at various pieces of legislation in our

24     code as well as various department

25     regulations, and I'm curious from the L&I
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2     perspective, do you have a process where

3     you engage with business owners on a

4     regular basis about issues and concerns

5     they have regarding regulations outside

6     of the traditional enforcement or

7     interpretation perspective where you work

8     with businesses who may give you

9     suggestions or concerns or ideas

10     regarding current regulations and get

11     some input?  Is there any type of

12     communications mechanism to do that?

13               COMMISSIONER PERRI:  Yeah, we

14     do.  We reach out to the Building

15     Industry Association, General Building

16     Contractors Association, most recently

17     with the American Institute of

18     Architects, various business groups.  We

19     work together with the Commerce

20     Department to engage with CDCs and local

21     business organizations.  We welcome the

22     input of the public in helping us do our

23     job and in a relationship in which we can

24     get information out so that they can

25     understand the City's rules and
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2     regulation and, in turn, give us feedback

3     and ideas on how to make our operation

4     more effective.  So we're there and

5     certainly welcome interaction with any

6     and all stakeholders that are impacted by

7     our activities.

8               COUNCILMAN GREEN:  Okay.

9               Thank you, Council President.

10               COUNCIL PRESIDENT CLARKE:

11     Thank you, Councilman.

12               The Chair recognizes Councilman

13     Domb.

14               COUNCILMAN DOMB:  Thank you,

15     Council President.

16               A few more technical questions.

17     You can give me quick answers so we can

18     get through this, though.

19               Part of the recent bill

20     granting L&I to raise fees was to help

21     expedite the plan review process, but yet

22     didn't appear there were any additional

23     hires as plan review specialists.  So how

24     are these new fees expediting that

25     process?
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2               COMMISSIONER PERRI:  Yeah.  We

3     have coming up for this next fiscal year,

4     we're going to be hiring four plan

5     examiners out of the proceeds of the

6     additional permit revenues that we're

7     projecting.

8               COUNCILMAN DOMB:  Okay.  Page

9     35 in the permits and licensing program,

10     the program objective, which is great,

11     this is great, you're increasing the

12     amount of license payments online by 15

13     percent.  By embracing technology, L&I is

14     becoming more efficient.  Do you think we

15     can translate that into any type of labor

16     savings?

17               COMMISSIONER PERRI:  Yeah.  I

18     think there's a tremendous capability in

19     labor savings in our permit and license

20     function.  Not that we want to lay people

21     off, in that we would be able to use

22     those resources in other areas of the

23     Department that are shorthanded.  We

24     would like to do a lot more on the

25     enforcement side.  We would like to be



Committee Of The Whole
May 8, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 93

1       5/8/17 - WHOLE - BILL 170195, ETC.

2     able to provide more services to the

3     development community in terms of helping

4     them earlier in a project, and we don't

5     have those resources now because they're

6     all tied up in doing the day-to-day

7     workload that comes in the front door.

8               So, yes, there is significant

9     opportunity out there to create labor

10     savings through technology.

11               COUNCILMAN DOMB:  And the other

12     question I have is, I think it's Page 9

13     of the budget in the Administration's

14     program, you budgeted for three new

15     employees, but the Class 100 budget

16     decreases by almost $99,000.  So I was

17     just wondering how we're hiring more

18     people, which is great if we can do this,

19     and have that Class 100 go down.

20               COMMISSIONER PERRI:  I'm going

21     to pass this on to my ASD to answer.

22               MR. McCLARREN:  Good morning,

23     Councilman.  That movement was the result

24     of internal realignment due to

25     transitioning to program-based budgeting.
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2     So some of the employees that were

3     previously allocated under our

4     Administration Division's codes, we

5     transferred them more to the appropriate

6     program that they work under.  So that

7     was -- that's the reason why that shows a

8     decrease like that.

9               COUNCILMAN DOMB:  Okay.  And I

10     ask this of everybody.  I just want to

11     make sure you're aware.  The City tells

12     me that fringe benefit costs -- are you

13     aware of the fringe benefit costs for

14     L&I?

15               MR. McCLARREN:  Somewhere --

16     well, in terms of fringe, maybe around 80

17     percent.

18               COUNCILMAN DOMB:  In the Five

19     Year Plan it's 87.7, going to 92 percent.

20     I only want to bring it up because the

21     fringe benefit with the City overhead of

22     37 percent, just be aware when you hire

23     somebody for 50,000, it's 112, and when

24     you hire somebody for 100,000, it's 224.

25               Let me go back to something
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2     that happened earlier this year.  There

3     was a problem, I think, getting use and

4     occupancy tax compliance to go to

5     settlements and the system was down.  It

6     caused many problems for citizens of the

7     City.  So is there some sort of

8     prevention we're putting in place to

9     avoid that from happening again?

10               COMMISSIONER PERRI:  Yeah.

11     That particular issue you're talking

12     about is with the sellers certificates,

13     which are presented at settlement to show

14     what the legal occupancy of a building is

15     and whether there's any outstanding code

16     violations.  The system did fail earlier

17     this year.  The issue was actually

18     outside of L&I, but we're accountable to

19     the public.

20               We've created alternate

21     processes to address the needs out there

22     until the problem was fixed.  The problem

23     has been fixed.  So anyone that needs a

24     single-family real estate cert can now

25     again do them online.  We believe as we
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2     bring that system into eCLIPSE, that

3     these various quirks that are happening

4     out there will go away, because we're

5     dealing with technology that's old and

6     doesn't interface well perhaps with other

7     computer systems that are out there.

8               But we understand that that's a

9     critical issue.  The last thing we want

10     to do is to slow down a real estate

11     transaction.  So we're actually moving

12     the implementation of eCLIPSE-based real

13     estate certifications, we're moving that

14     up in the process so that it's addressed

15     sooner rather than later.

16               COUNCILMAN DOMB:  Another

17     question, I want to go back to the prior

18     questions on demolition that some of my

19     colleagues brought up also.  You

20     mentioned there were 4,000 properties

21     waiting basically for demolition?

22               COMMISSIONER PERRI:  Well,

23     there's 4,000 properties that have unsafe

24     designations, which means that there's a

25     critical deterioration in one or more of
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2     the structural members of the property.

3     Just because it's unsafe doesn't mean

4     that it needs to be demolished right

5     away.  The ones that need to be

6     demolished are the imminently dangerous

7     ones.

8               But what happens is, if the

9     building owner doesn't step up and fix an

10     unsafe, if he doesn't sell the property

11     to someone who's going to be a

12     responsible owner, eventually those

13     unsafe buildings will deteriorate to the

14     point where it becomes imminently

15     dangerous and then the Department has to

16     do the demolition.

17               COUNCILMAN DOMB:  Usually my

18     experience is when we let maintenance go,

19     exponentially the problems become much

20     greater and they deteriorate a lot

21     faster.

22               COMMISSIONER PERRI:  That's

23     absolutely correct.

24               COUNCILMAN DOMB:  So I want to

25     go back to this question of the 15,000.
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2     I just want to get this one in.  How many

3     of the demolitions that we do where we

4     expend the 15,000, how many of those,

5     ball park percentage-wise, do we get the

6     15,000 back to the General Fund?

7               COMMISSIONER PERRI:  Yeah.

8     That's not a number that we track,

9     because the money goes back to the

10     General Fund through the Revenue

11     Department and we don't have access to

12     knowing how much of that.

13               COUNCILMAN DOMB:  The Revenue

14     Department would have that information?

15               COMMISSIONER PERRI:  I would

16     think they would have that, yes.

17               COUNCILMAN DOMB:  Okay.  Thank

18     you very much.  Thank you.

19               Thank you, Council President.

20               COUNCIL PRESIDENT CLARKE:

21     Thank you, Councilman.

22               The Chair recognizes Councilman

23     Jones.

24               COUNCILMAN JONES:  Thank you

25     again.
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2               So I realize that I used all my

3     time asking the question.  I'd like in

4     this round maybe you can respond and

5     answer some of the points I've made.

6     Would you like me to repeat?

7               COMMISSIONER PERRI:  Yes, if

8     you don't mind, Councilman.  I'm sorry.

9               COUNCILMAN JONES:  So the

10     question about having a weekend crew and

11     an after-hours crew to do inspections of

12     both proposed illegal construction sites

13     as well as stores that operate beyond

14     hours.  Is that something that is

15     possible?

16               COMMISSIONER PERRI:  Yeah,

17     absolutely.  I would welcome to put

18     together that type of operation.

19               COUNCILMAN JONES:  Got one.

20               Number two, can we put together

21     a multi-level joint task force

22     represented by LCB, Liquor Control Board,

23     the Health Department, Revenue,

24     yourselves, Fire, and Weights and

25     Measures, to name a few?
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2               COMMISSIONER PERRI:  I'm

3     completely supportive of L&I's

4     involvement in that activity and we'll

5     take a leadership role.  I can't

6     guarantee the participation of the other

7     participants, but we'll be there and

8     we'll push for that to happen.

9               COUNCILMAN JONES:  So I'm

10     pleased with the willingness to do that.

11     I'd like to encourage my state partners,

12     State Reps and Senators, to push for that

13     from that level so we can break down some

14     of the silos and get some stuff done.

15               Do you support cross-training

16     for Fire Department personnel that might

17     be in the building and see things that

18     might not just be fire related?  Is that

19     a possibility in the future?

20               COMMISSIONER PERRI:  Yeah,

21     absolutely.  I think that's a great idea.

22     We should all have a basic understanding

23     of each other's roles.  You never know

24     when you can get a critical referral that

25     could be lifesaving or otherwise be
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2     extremely important to the other

3     department.

4               COUNCILMAN JONES:  Finally and,

5     again, now I'll do all the accolades.  I

6     really appreciate the professionals in

7     your department, all of whom have done

8     their best with the resources they have

9     to make Philadelphia better.

10               How are we doing with the

11     broken window laws?

12               COMMISSIONER PERRI:  I'm going

13     to pass this off to Rebecca.  She's been

14     spearheading our broken windows and

15     blight initiatives.

16               MS. SWANSON:  Good afternoon,

17     Councilman.

18               COUNCILMAN JONES:  Good

19     afternoon.

20               MS. SWANSON:  Are you referring

21     to the doors and windows ordinance?

22               COUNCILMAN JONES:  I think

23     Councilman DiCicco might have pushed

24     this.  It's where a series of citations,

25     if a building has broken windows, broken
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2     doors, you cite them, you come -- you

3     give them ample enough time to remediate

4     what's wrong, and then every 30 days we

5     go back out and cite them until we get it

6     right.  I know our fees sometimes don't

7     always warrant people making corrective

8     action, but our consistency at applying

9     those fees makes the fines pile up to the

10     point where they have to pay attention,

11     and that's the general spirit of that

12     law.  Are you familiar?

13               MS. SWANSON:  Yes.  So it is a

14     specific program within the Department.

15     We cite them for that specific violation,

16     which is having boarded or missing doors

17     or windows.  The fine is -- the fine can

18     be up to $300 per day per opening.  So if

19     you're looking in a typical row house, it

20     could be up to $1,500 a day.

21               We use our typical inspection

22     and enforcement timeline.  So we inspect,

23     we go out 35 days later, inspect again,

24     repeat the process, then we ask the Law

25     Department to prosecute the owner if the
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2     owner has not stepped forward.

3               We have always in the past

4     attempted to focus on the owners where we

5     believe there was an actual active owner,

6     not wasting court time on someone who is

7     deceased or who we cannot find at all.

8     That program has worked very well.  There

9     was a specific --

10               COUNCILMAN JONES:  Can you

11     quantify "worked well"?  And this is not

12     a cross-examination, but help me to

13     understand how it's helping.

14               MS. SWANSON:  So we brought

15     in -- when we did bring people into

16     court, we had about a 75 percent

17     compliance rate coming out of court where

18     the owners stepped forward.  They were

19     frightened of the very large fine,

20     because they saw the judge in court

21     giving people a $100,000 fine.  That was

22     really the benefit of having them all in

23     court on the same day, because they could

24     see how the judge treated people who did

25     not comply.  There was a lot of
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2     conditional fines attached, saying come

3     back in 30 days and have made progress,

4     whether you sold the building, whether

5     you got permits, whether you actually put

6     the windows in, or you'll face this fine.

7     It's been a very effective program.

8               Unfortunately, it is on hold at

9     the moment due to the ordinance has been

10     challenged in court as unconstitutional.

11     It is in front of the Pennsylvania

12     Supreme Court at the moment.  We are very

13     optimistic -- or the Law Department is

14     very optimistic of the chances of the

15     ordinance being upheld as constitutional.

16     But it is still something that we are

17     citing those properties.  We're citing

18     those owners.  We're bringing them into

19     court for other violations.  We're

20     ensuring that the properties are not open

21     to trespass.

22               COUNCILMAN JONES:  Well, I

23     thank you for that update.

24               Finally, when we find neighbors

25     who may be next door to a vacant property
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2     and the porch is falling down, the

3     trajectory of the water is causing damage

4     to their property, is there a way that we

5     can fix, remediate the problem and put a

6     lien on the property and do that?

7               COMMISSIONER PERRI:  In some --

8               COUNCILMAN JONES:  And I'm

9     done, Mr. President.

10               COMMISSIONER PERRI:  In some

11     circumstances, we can do what we call a

12     site improvement, and one porch roof

13     that's deteriorated is a good example.

14     We can go in there, cut that separate

15     from the existing porch on the next door

16     neighbor and perhaps put another post in

17     to stabilize what the neighbor has and

18     yet get rid of what the problem is.

19               COUNCILMAN JONES:  And do you

20     put a lien on the property that had the

21     violation?

22               COMMISSIONER PERRI:

23     Absolutely.

24               COUNCILMAN JONES:  Thank you,

25     Mr. President.
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2               COUNCIL PRESIDENT CLARKE:

3     Thank you, Councilman.

4               The Chair recognizes Councilman

5     Domb.

6               COUNCILMAN DOMB:  Thank you,

7     Council President.

8               I just want to go back to this

9     demolition thing.  I can't get this out

10     of my head.  I'll tell you why.  I don't

11     think it's right.  I think if you have a

12     budget -- I think your budget says 9.9

13     million for demolition, and in Fiscal

14     Year '17, you did about 550 properties.

15     You're projecting 525 for '18.  And if

16     the City came back and said we got 25

17     percent of the money back, that's $2

18     million that should be going back into

19     L&I.  It should be like a revolving line

20     of credit.  It shouldn't be that you put

21     out the 15 and the City takes the money

22     to the General Fund.  It should be used

23     for more demolition so we can clean up

24     this backlog.

25               So I don't know who in the
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2     Administration I can talk to, but I plan

3     on talking to them.  But I don't think

4     that's right.  I think the money should

5     come back to L&I.

6               Let me go to one other point.

7     This is not a negative.  This is a

8     positive.  You have a Performance

9     Challenges and Initiatives chart, I guess

10     Page 6 of your testimony.  And everything

11     is in pretty good order.  My only

12     question to you is, on some of the

13     reviews, how do we cut down the time for

14     permits or building permits, et cetera?

15     Because I know people in those

16     businesses, time is money.  How do we cut

17     the time down from 14 days?  If we said

18     to you the challenge is to get it down to

19     seven days, and upon a building plan

20     permit is 20 days, can we get it down to

21     10 days?  Are there ways or methods that

22     you could cut the time period in half to

23     make government more efficient?

24               COMMISSIONER PERRI:  Yeah.

25     That's actually a great question.  I
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2     mean, we can approach it from two

3     different angles.  The first angle is

4     more staff so that the workloads and the

5     backlogs are reduced, and the second is

6     to do a renewed effort to educate the

7     design community as to what they need to

8     submit the first time.  A lot of times

9     what we find is that the submissions are

10     incomplete.  They're missing information.

11     They don't understand what the code

12     implications are for a given building.

13     We need to educate those folks.  If they

14     get a good submission and up front, that

15     will cut down the timeframe in getting

16     the plans reviewed and the permit out the

17     door.

18               COUNCILMAN DOMB:  Okay.  And

19     the other question I have is, it says

20     here that -- this is pretty amazing.  The

21     percent of residential plans reviewed and

22     performed within 15 days is 99 percent?

23               COMMISSIONER PERRI:  Yeah.

24     That's correct.

25               COUNCILMAN DOMB:  That's pretty
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2     good.  That's good.  And commercial plan

3     reviews within 20 days are 97 percent?

4               COMMISSIONER PERRI:  That's

5     also correct.

6               COUNCILMAN DOMB:  Have we

7     looked at these performance levels

8     compared to other cities to see how we

9     match up?

10               COMMISSIONER PERRI:  I don't

11     have a formal study that I can turn over

12     to you, but we are well within the legal

13     limits that were placed on all

14     municipalities in the Commonwealth of

15     Pennsylvania under the Uniform

16     Construction Code, and we hear

17     anecdotally that we're actually much more

18     efficient and much quicker in doing our

19     plan reviews than most other larger

20     cities.  But I would love to have a study

21     to give you to prove that.  I only have

22     anecdotal information at this point.

23               COUNCILMAN DOMB:  So down the

24     road, if you could come back to me at

25     least or in this body with ways of
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2     cutting down the time and what you need

3     in order to cut down the time, I'd like

4     to see what that looks like so we can

5     make L&I even more efficient than it is

6     now, which is pretty efficient, but even

7     do better.

8               COMMISSIONER PERRI:  Yeah,

9     absolutely.  The faster we can get plans

10     out the door, permits issued, the quicker

11     buildings get built and we can build the

12     tax base when we have workers move in.  I

13     mean, it's a win-win all around to

14     improve the process.  We agree.

15               COUNCILMAN DOMB:  Also these

16     kind of statistics should be reported,

17     because it might change people's

18     impression of government, because we're

19     actually doing -- you guys are doing a

20     pretty good job here with your

21     performance levels.

22               COMMISSIONER PERRI:  Yeah.  We

23     need to do some serious updating of our

24     website, and as part of that, we would

25     love to put our dashboards and
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2     performance measures right out there.  We

3     have nothing to hide.  We want the public

4     to see what we do.  We want them to

5     understand what we do, and we would

6     welcome the opportunity to put those

7     numbers up.

8               COUNCILMAN DOMB:  Okay.  Thank

9     you.  Keep up the good work, and thank

10     you very much.

11               Thank you, Council President.

12               COMMISSIONER PERRI:  Thank you.

13               COUNCIL PRESIDENT CLARKE:

14     Thank you, Councilman.

15               I want to thank you all for

16     your testimony today.  I have a bunch of

17     other questions I wanted to ask you, but

18     we have other departments, so I'll see

19     you next time.  Thank you all.

20               COMMISSIONER PERRI:  Thank you,

21     Council President.

22               COUNCIL PRESIDENT CLARKE:  Next

23     up we have SEPTA.

24               (Witnesses approached witness

25     table.)
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2               COUNCIL PRESIDENT CLARKE:  Good

3     afternoon.

4               MR. KNUEPPEL:  Good afternoon,

5     Council President Clarke, Transportation

6     Committee Chair Johnson, members of City

7     Council, and other guests.  My name is

8     Jeff Knueppel and I am honored to come

9     before you today as the General Manager

10     for the Southeastern Pennsylvania

11     Transportation Authority, or SEPTA.  I am

12     joined by SEPTA Philadelphia Board

13     members Clarena Tolson, Executive

14     Director of the Philadelphia Parking

15     Authority, and Beverly Coleman, Assistant

16     Vice President for Community Relations

17     and Economic Development at Temple

18     University.

19               SEPTA is pleased to submit

20     testimony supporting the Authority's 82.7

21     million Fiscal Year 2018 Operating Budget

22     request and provide an overview on

23     initiatives and milestones achieved

24     during the past year.  I believe you have

25     copies of my complete testimony, and if
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2     you agree, I would like to summarize its

3     content and get right to any questions

4     you may have.  Members of my staff are

5     also with me today to help provide any

6     additional information requested.

7               COUNCIL PRESIDENT CLARKE:  A

8     man after our heart.  Thank you.  We

9     agree.

10               MR. KNUEPPEL:  As you know,

11     SEPTA's Operating Budget is funded

12     through subsidies from local, state, and

13     federal governments, the fare box, and

14     other revenues.  The City's $82.7 million

15     contribution represents 6 percent of our

16     total operating budget.  The City

17     operating subsidy enables SEPTA to meet

18     its state legislatively mandated

19     requirement to secure local matching

20     funds to match state operating subsidy

21     dollars of approximately 705 million.

22               For the Authority's capital

23     budget, the City's $4.5 million

24     contribution will support a capital

25     program this year of approximately $682
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2     million.  As such, SEPTA is able to

3     advance and invest hundreds of millions

4     of dollars in Philadelphia infrastructure

5     and to advance priority projects,

6     including the renovation of City Hall and

7     15th Street, concourse improvements,

8     Broad Street and Market-Frankford Line

9     station accessibility projects at 40th

10     Street, Arrott Transportation Center, and

11     Susquehanna-Dauphin, trolley

12     modernization, SEPTA Key, and realtime

13     information to benefit the riding public.

14               Council's continued support to

15     allocate operating and capital funds in

16     the City's budget is deeply appreciated.

17     This year SEPTA will continue to acquire

18     new paratransit vehicles, buses and rail

19     cars to replace vehicles which have

20     reached or exceeded their useful life and

21     to enhance system capacity.  In calendar

22     year 2017, SEPTA will accept delivery of

23     77 CCT vehicles.  The Authority has

24     awarded a contract for 25 battery

25     electric buses.  These buses will be
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2     deployed on SEPTA bus Routes 29 and 79 in

3     South Philadelphia.

4               In May 2016, SEPTA awarded a

5     contract to New Flyer Industries for 525

6     40-foot, low-floor hybrid buses to be

7     delivered over a five-year period, with

8     the first 90 buses to be delivered this

9     summer.  By 2020, more than 95 percent of

10     SEPTA's bus fleet will be hybrid buses.

11               In March, SEPTA's Board

12     approved a purchase of 450 multi-level

13     coaches for regional rail operations and

14     awarded a contract to CRRC MA.  The first

15     of the fleet is expected to be delivered

16     in late 2019.

17               In June 2016, 10,000 transit

18     riders became early adopters in the first

19     phase of the new SEPTA Key Card program.

20     Key card holders were able to purchase

21     either a weekly or monthly TransPass at

22     several SEPTA transit stations on the

23     Market-Frankford Line, Broad Street Line,

24     and in our headquarters at 1234 Market

25     Street.  Since the program's launch, more
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2     than 105,000 SEPTA Key cards have been

3     purchased by riders and 55,000 senior

4     cards have been issued.

5               SEPTA is committed to

6     supporting local businesses and the jobs

7     they provide to our citizens.  At

8     Council's urging and with the aid of many

9     Council offices, SEPTA has increased our

10     outreach to invite more companies to bid

11     on SEPTA work.  We have added to our

12     staff to register and certify more

13     disadvantaged business enterprise

14     applicants as well as women, minority,

15     and veteran-owned firms.  Over the last

16     three years, SEPTA invested over $3.26

17     billion in projects and services.  38.5

18     percent of that total, or $1.25 billion,

19     was awarded to businesses and employers

20     in the City of Philadelphia.

21               Our DBE program has been

22     striving to raise the numbers of minority

23     and women-owned businesses participating

24     in our contracts.  We have 465 currently

25     certified DBE firms, of which 33 percent
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2     are Philadelphia based.  SEPTA

3     consistently exceeds federal requirements

4     for DBE participation, and in 2016, our

5     federal DBE participation is 18 percent.

6               As my submitted testimony

7     states, SEPTA is building the future, one

8     that is strong for the City, the region,

9     our customers, and every SEPTA employee.

10     Ninety-five hundred dedicated employees

11     work to make the SEPTA system run every

12     day.  Our workforce is diverse and

13     reflects our ridership and the

14     communities we serve.  Sixty-three

15     percent of our staff are minorities and

16     20 percent are females.  Fifty-two

17     percent of our employees live in

18     Philadelphia.

19               One story I'm proud to tell is

20     that of Mrs. Jhannee Franklin, a signal

21     maintainer trainee on the City's side.

22     In October 2016, she attended the

23     SEPTA-sponsored Women in Trades event to

24     attract women into non-traditional

25     positions.  As part of the event, she was
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2     able to take the signal maintainer's

3     entrance exam.  Ms. Franklin was homeless

4     at the time.  She was hired on February

5     13th, 2017 into the subway/elevated

6     signal training program.  The training

7     program includes classroom theory and

8     hands-on practical work out in the field.

9     The training program duration is 12 to 18

10     months and includes various aspects of

11     signal operation and circuits.  She has

12     completed the track safety and QPE, or

13     qualified protection employee course.

14     Ms. Franklin is currently in the track

15     circuit module of the training course and

16     is expected to be tested on that portion

17     within the next two months.  Last month

18     she earned a certificate from Orleans

19     Technical in Residential and Commercial

20     Electricity.  She has secured an

21     apartment and is prepared to handle any

22     challenges that come her way.  Ms.

23     Franklin has a good attitude and work

24     ethic and is progressing well in her

25     training.
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2               Before I conclude, I would like

3     to take a moment to thank the members of

4     Council for giving SEPTA the opportunity

5     recently to provide information on our

6     comprehensive system safety program,

7     customized community transit services,

8     and our efforts to engage more

9     Philadelphia and minority-owned

10     businesses.  We are also pleased to be

11     working with the members of Council to

12     address issues throughout the City,

13     including Philadelphia's transient

14     populations, panhandling, and crime near

15     SEPTA stations.

16               During the last year, SEPTA has

17     worked closely with the City as

18     Philadelphia hosted the 2016 Democratic

19     National Convention and recently the NFL

20     Draft.  SEPTA and its employees are proud

21     to support Philadelphia.  Our employees

22     act as ambassadors for major events and

23     give back to the community by

24     participating in Philly Spring Clean-Up,

25     Philabundance, and Toys for Tots, to name
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2     a few.

3               Thank you again for the

4     opportunity to speak about SEPTA

5     accomplishments over the past year.  City

6     Council's continued support of public

7     transit through City matching funds for

8     the Authority's capital and operating

9     budgets is greatly appreciated.

10               We will be happy to answer any

11     questions the members of Council may

12     have.

13               COUNCIL PRESIDENT CLARKE:

14     Thank you, sir, and good afternoon.

15               MR. KNUEPPEL:  Good afternoon.

16               COUNCIL PRESIDENT CLARKE:  I

17     got a couple of quick questions and then

18     I have to go to another event.

19               Many Philadelphia residents

20     have difficulties accessing work

21     opportunities due to lack of

22     transportation.  I know we've had this

23     conversation.  Can you tell me what's in

24     this budget that might assist those

25     individuals, reverse commuting and all
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2     the other aspects?

3               MR. KNUEPPEL:  As we evolve

4     things over the years, as certainly for

5     reverse commuting, we have been seeing a

6     steady increase in regional rail

7     ridership out to jobs outside of the

8     City.  Inside of the City we continue to

9     also work to modify routes, to publicize

10     them.  We extended one of the bus routes

11     in Hunting Park in the last year, and I

12     can remember getting an enormous thank

13     you card for the residents.

14               So as changing situations and

15     employment develop, one of the great

16     tools we have is our bus network to be

17     able to deal with those changes quickly

18     as opposed to our rail network, which is

19     pretty much going where it goes.

20               COUNCIL PRESIDENT CLARKE:

21     Okay.  So I'm going to be a little more

22     specific.  And you and I have talked over

23     the last couple years about making sure

24     that there is revenues in place to allow

25     the individuals to go out to King of
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2     Prussia and Plymouth Meeting where all

3     those job opportunities.  Is there a

4     significant level of funding in this

5     budget for that type of activity?

6               MR. KNUEPPEL:  Are you

7     referring to the -- what was it -- the

8     PUP program?

9               COUNCIL PRESIDENT CLARKE:

10     Absolutely.  Mr. Haver would be pretty

11     upset if I didn't ask you about that.

12               MR. KNUEPPEL:  Yeah.  That's

13     the particular program, and

14     unfortunately -- I think the Commonwealth

15     has dedicated 350,000 to that.  I don't

16     think the federal budget is accommodating

17     much monies for those types of programs

18     right now, unfortunately.

19               COUNCIL PRESIDENT CLARKE:  So

20     meaning you're not?

21               MR. KNUEPPEL:  And --

22               COUNCIL PRESIDENT CLARKE:  What

23     are you doing?

24               MR. KNUEPPEL:  If we were to

25     put money into the program, it would



Committee Of The Whole
May 8, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 123

1       5/8/17 - WHOLE - BILL 170195, ETC.

2     create a situation where we would have to

3     ask for additional dollars from the City

4     to keep our match working right.  So we

5     don't typically work that way.

6               COUNCIL PRESIDENT CLARKE:  It's

7     not important enough to ask for

8     additional support?  I'm just saying,

9     people don't have a way -- and these tend

10     to be people of the lower income scale.

11     So I'm just trying to not have to send

12     you a letter in mid fiscal year and ask

13     you to please put some more money in the

14     budget for this particular issue.

15               MR. KNUEPPEL:  I know we worked

16     last year to look at all available funds.

17     We did make it clear that we would have

18     to ask for additional funds, and if

19     that's something that we should pursue,

20     we can do that.

21               COUNCIL PRESIDENT CLARKE:  I

22     can't guarantee you'll get it, but if you

23     don't ask, you definitely won't get it.

24               MR. KNUEPPEL:  Understood.

25               COUNCIL PRESIDENT CLARKE:  All
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2     right.  My next question is probably a

3     basis for why we should put more money.

4     Advertisement.  You guys are the masters

5     of that, and I can't get our friends in

6     the City to take advantage of all of the

7     lucrative opportunities and contracts

8     that you are.  Where do we stand now in

9     terms of our contracts with advertisers

10     on SEPTA-owned property?

11               MR. KNUEPPEL:  Right now with

12     Intersection, it's a $150 million

13     contract over eight years.

14               COUNCIL PRESIDENT CLARKE:  All

15     right.  That's a nice little chunk of

16     money.  All right.  Say that again.

17               MR. KNUEPPEL:  150 million over

18     eight years.

19               COUNCIL PRESIDENT CLARKE:  I

20     can't get these people in our government

21     to figure that out.

22               MR. KNUEPPEL:  And we did

23     appreciate the opportunity to work with

24     the City on the urban panels and actually

25     share some of the revenues from the
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2     digital signage.

3               COUNCIL PRESIDENT CLARKE:

4     Okay.  That can help us purchase a lot of

5     reverse commuting initiatives.

6               All right.  Thank you.  I'm

7     actually going to turn it over, because I

8     got to get out of here.  Thank you, sir.

9               MR. KNUEPPEL:  Thank you.

10               COUNCIL PRESIDENT CLARKE:

11     Councilman Greenlee, you're actually up

12     next.

13               COUNCILMAN GREENLEE:  Good

14     afternoon.

15               MR. KNUEPPEL:  Good afternoon.

16               COUNCILMAN GREENLEE:  Just

17     quickly.  First, I just want to say thank

18     you for your efforts that we've been

19     working with your staff on on the new

20     Route 49 to get down to University City.

21     I know there's some still little tweaks

22     to go, but I think that will be very

23     beneficial.  And also for the work you've

24     done on the issue in Suburban Station.  I

25     know that's been challenging for a lot of
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2     people, but it sounds like the plans will

3     certainly be beneficial to everybody,

4     both the folks who are down there, the

5     business people, everything.  So thanks

6     for your efforts on that.

7               MR. KNUEPPEL:  Thank you.

8               COUNCILMAN GREENLEE:  Just

9     finally -- I have to brag a little bit --

10     I got my SEPTA Key card here.

11               MR. KNUEPPEL:  Very good.

12     You're one of 105,000.

13               COUNCILMAN GREENLEE:  Just one

14     question on that.  I know this will

15     probably be down the road, but I noticed

16     in New York with their Metro Card, every

17     time you swipe it like at the turnstiles,

18     it shows how much is still left on it.

19     Is that some plan down the road to do

20     something with that?

21               MR. KNUEPPEL:  No.  We don't

22     have that yet.

23               COUNCILMAN GREENLEE:  Because I

24     know you can look online or at the kiosk,

25     but sometimes when it's right in front of
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2     you like that.  Again, it's probably

3     something down the road.

4               All right.  Thank you.

5               Councilman Jones.

6               COUNCILMAN JONES:  Thank you,

7     Mr. Chairman.

8               How do I thank thee?  Let me

9     count the ways.

10               I really appreciate over the

11     years -- and I don't know if this is a

12     trend we're finding a better relationship

13     with all our departments, but

14     consistently through it, SEPTA has been

15     there in our challenging times.  You

16     moved a million people or more to the

17     parade for the Phillies, and we didn't

18     have the kind of hitches that we normally

19     had.  Even when you were given defective

20     product in the manufacturing phase, you

21     managed to keep us rolling.  And so I

22     want you to know that that does not go

23     unnoticed.  We can't have a Draft, we

24     can't have the DNC, we can't win and have

25     parades without SEPTA working with us,
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2     and obviously it is the talented men and

3     women that you hire, but if some of your

4     Board members that have been

5     consistently -- you don't pay them, do

6     you?

7               MR. KNUEPPEL:  No, we do not.

8               COUNCILMAN JONES:  So --

9               MR. KNUEPPEL:  They get lunch.

10               COUNCILMAN JONES:  Pay them

11     attention.

12               So we appreciate you as well

13     for what you do.

14               A couple of issues that maybe

15     you can help me with.  Number one, thank

16     you for the negotiations of the 52

17     turnaround.  I know my guys in the 52nd

18     Ward have religiously started attending

19     your Board meetings.  Hopefully you're

20     feeding them lunch as well, because they

21     come so consistently.

22               MR. KNUEPPEL:  We are working

23     to move that route into the new -- we

24     also recently got funds from the --

25     received funds from the federal
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2     government to rebuild the Wissahickon

3     Transportation Center, and we're actually

4     looking to bring the 52 into that

5     location, which would really open up

6     travel options for people and solve the

7     issue at hand.

8               COUNCILMAN JONES:  So someone

9     could come as far away as in Jannie's

10     district and Woodland Avenue and go all

11     the way up, hit our target, go down to

12     East Falls and have lunch.

13               MR. KNUEPPEL:  Exactly.

14               COUNCILMAN JONES:  So all for

15     2.25.  You're not going up, right?

16               MR. KNUEPPEL:  We are in July.

17               COUNCILMAN JONES:  Oh, all

18     right.

19               Second thing I would like to

20     ask you to help us with is, in certain

21     parts of my district, Manayunk,

22     Roxborough, East Falls, Paradise, parking

23     has become an extreme issue, and I wanted

24     to know if -- your staff rode around with

25     us and identified, and we appreciate
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2     that, remote parking sites that might be

3     used off hours to assist some of the

4     residents, and if we could create an Uber

5     style pickup for them, that might be a

6     partial solution to a headache problem

7     not just plaguing my district but I'm

8     sure Councilman Green's, Councilman

9     Johnson's district as well.  Can you

10     speak to that for a minute?

11               MR. KNUEPPEL:  Parking is at a

12     premium.  We have partnered with Uber in

13     kind of the fashion you talked about out

14     in the suburbs, but obviously -- and we

15     have some of the lowest percentages of

16     parking to customers on our regional

17     railroad in the country.  So it is

18     something that we're always working on,

19     whether it's people see opportunities for

20     us to get involved with potentially

21     leasing or buying a property or any

22     partnerships such as Uber.  Others that

23     we can do to get people without having

24     them have to park right at the station is

25     a good thing.
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2               COUNCILMAN JONES:

3     Transit-oriented development, whether on

4     60th Street or whether up on Main Street,

5     Market to Main Street, we need to come up

6     with a comprehensive plan on how people

7     can take advantage of that.  Maybe adjust

8     some routes that may give people access

9     to your buses and trains.

10               Station upgrades such as the

11     one in Wynnefield and others that we

12     toured with your staff, do you know the

13     status of them?

14               MR. KNUEPPEL:  Both Wynnefield

15     and Bala are going into construction this

16     summer and probably would take less -- a

17     year or less to do both of those

18     stations.  We also at East Falls, I

19     believe --

20               COUNCILMAN JONES:  Yes.

21               MR. KNUEPPEL:  -- that one is

22     farther out.  We're still looking at

23     design work, and money will not be

24     available for a number of years, but

25     those other two stations, specifically
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2     Wynnefield -- I know I've talked with you

3     before -- is going to construction

4     shortly.

5               COUNCILMAN JONES:  Signage on

6     those and as much as we can get

7     information about the time between rides

8     makes life better for everybody.  If

9     there is a digital sign that gives a

10     delay, that your train, your bus may take

11     another five minutes, you have time to go

12     get that coffee or you can get out of the

13     rain.  Those kinds of amenities make

14     us -- and I'm not going to say Washington

15     or New York is better, because they're

16     not.  I hated when Denver got a national

17     recognition on things we had done decades

18     ago, but those kinds of little nuances,

19     cleanliness, safety and then information.

20               MR. KNUEPPEL:  Wynnefield, just

21     to go back a little bit, Wynnefield will

22     actually have more parking than it does

23     today.  It will also get the digital

24     signs.  We've been working on amenities.

25     For years we were in a pretty tough spot
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2     with -- and even now we have a $5 billion

3     backlog of assets to replace, but thanks

4     to Act 89, we're really picking up good

5     steam and I think starting -- we'll be

6     starting to reduce that backlog number.

7     But we know that we have to get some of

8     the customer amenities.  So we're working

9     on really good realtime information for

10     our customers now, bus, railroad,

11     Market-Frankford El, Broad Street, all

12     over.

13               COUNCILMAN JONES:  And I know

14     there's a jurisdictional problem.  Thank

15     you for the elaborate camera system that

16     feeds into the Real Time Crime Center,

17     but on our regional rail, on our --

18               MR. KNUEPPEL:  As we're

19     renewing stations, we are putting cameras

20     in them, and there's also some cameras

21     going in for our fare collection project.

22     So cameras are starting to proliferate

23     out onto the railroad.  Right now we have

24     2,037 cameras in stations across the

25     system.
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2               COUNCILMAN JONES:  Can you

3     finally -- and I'm going to pass it,

4     Mr. Chair -- at 60th and Market, we have

5     a beautiful station.  There is a

6     build-out for a concession.  Whether it's

7     doughnuts and coffee or flowers and

8     papers, it's right there.  It has been

9     vacant for five years.  I don't know if

10     we're marketing it to entrepreneurs like

11     Denise's Bakery, who might want a second

12     location, not as a doughnut shop but a

13     drop shop to buy doughnuts, that we could

14     make that happen.  We're about to invest

15     a lot of money in that area and want that

16     kind of amenity for the riders that catch

17     the bus there.

18               MR. KNUEPPEL:  Mr. Lund, who is

19     in charge of real estate, is here and he

20     will give you an update.

21               COUNCILMAN JONES:  Well, come

22     on down.

23               MR. KNUEPPEL:  He'll give you

24     an update on that property.  We can work

25     with your office to see what's available.
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2               MR. LUND:  I'll get to your

3     office the stats on that.

4               COUNCILMAN JONES:  For the

5     record, he will follow up with me.

6               MR. KNUEPPEL:  He absolutely

7     will.

8               COUNCILMAN JONES:  Thank you,

9     Mr. Chairman.

10               COUNCILMAN GREENLEE:  Thank

11     you, Councilman.

12               Councilman Domb.

13               COUNCILMAN DOMB:  Thank you,

14     Mr. Chairman.

15               And good afternoon.

16               MR. KNUEPPEL:  Good afternoon.

17               COUNCILMAN DOMB:  I'm going to

18     follow up on Councilman Jones' comment

19     about the real estate in SEPTA.  Do we

20     hire an outside person to do the leasing

21     for SEPTA's retail operations or do we do

22     that in-house?

23               MR. KNUEPPEL:  We have a

24     combination.  We do like at Suburban

25     Station, we have somebody who brings in
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2     the tenants.  Other places we do it

3     ourselves.  But we are really taking a

4     hard look at our real estate department

5     right now and looking to increase the

6     opportunities that we have.  And really

7     the City is changing.  There's a lot

8     going on, a lot of positive things that

9     may make things that we looked at in the

10     past may not have been as beneficial.

11     Now they may be possible just based on

12     the way things are moving.

13               COUNCILMAN DOMB:  Right.  I

14     mean, this past weekend I had the

15     opportunity to walk through from 17th and

16     Locust to 12th and Locust in the

17     concourse through there, and I noticed at

18     Broad and Locust there's huge open space.

19               MR. KNUEPPEL:  Right.

20               COUNCILMAN DOMB:  And I'm

21     saying to myself, why are we not leasing

22     that space to some coffee shop operator

23     or whatever, having people down there,

24     having activity, and I'm sure --

25               MR. KNUEPPEL:  Absolutely.
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2               COUNCILMAN DOMB:  -- this is

3     across the board where we have --

4               MR. KNUEPPEL:  I went up with

5     my staff to New York and looked at areas

6     exactly where they took the concourse and

7     turned it into an underground city.  And

8     so we are looking at that.  That whole

9     South Broad concourse is definitely a

10     moneymaker and something that we are

11     working on now.

12               COUNCILMAN DOMB:  I mean, you

13     go to New York, I think it's 29th and

14     Broadway, there's a concept called

15     Eataly.  I don't know if you've seen it.

16     It's a phenomenal concept of many, many

17     different types of restaurants.  Mario

18     Batali is the operator of it.  It would

19     be phenomenal to do an Eataly version

20     underground, all different types of foods

21     and shares and --

22               MR. KNUEPPEL:  That's really

23     what they had where I went in New York.

24               COUNCILMAN DOMB:  It would be a

25     great addition.  So I'm glad you're
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2     working on that.  That's good.

3               I have a few quick questions.

4     You can give me brief answers.  Just

5     status of repairs for the

6     Market-Frankford Line cars, are you back

7     to full service?

8               MR. KNUEPPEL:  We're running

9     about -- we're usually running 20 trains

10     a day at rush hour.  We used to be up to

11     24.  We will be working -- we start the

12     repairs on the 50-some cars that we found

13     cracks in the middle of this month and

14     we'll work on them all the way through

15     September, and as we go between May and

16     September, you'll start to see almost, if

17     you divided that time up, another train

18     out on the line until we easily get back

19     to 24, 25 trains where we used to be by

20     September.  There's crowding right now,

21     but it's only usually when we go below

22     that 20 number out there.

23               COUNCILMAN DOMB:  So playing

24     Monday morning quarterback, looking back

25     at what happened with those cars and the
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2     problems, how do we go about avoiding

3     that type of situation in the future?

4               MR. KNUEPPEL:  Believe me,

5     after a year of both the regional rail

6     and the Market-Frankford cars, really

7     both instances were very much about how

8     welded details were made on those cars.

9     So what we've done is gone and hired an

10     expert in welding, not just

11     welding/manufacturing process, but also

12     design, looking for good details to put

13     on the cars.  It's called the Edison

14     Welding Institute.  So as we go forward,

15     they are involved with all of our new car

16     procurements.  We're already using them

17     on two projects now.

18               And one thing that I've also

19     ordered our people to do is to go

20     backwards and look at all the rest of our

21     fleets, and we're doing special

22     inspections to make sure that there are

23     no more welding defects that get out of

24     control.

25               COUNCILMAN DOMB:  Is this a
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2     third party that we're using to inspect

3     them?

4               MR. KNUEPPEL:  Yes.

5               COUNCILMAN DOMB:  So if there

6     was just, hypothetically, if God forbid a

7     year from now they had inspected

8     something today and it became a problem a

9     year from now, would they have the

10     liability?

11               MR. KNUEPPEL:  It depends on

12     the situation, but to some degree, yes.

13               COUNCILMAN DOMB:  Okay.  That's

14     good.

15               Next question I have for you

16     is, the new fare payment system, is that

17     fully implemented at this point?

18               MR. KNUEPPEL:  No.  It's moving

19     along fairly far in the City.  We hope to

20     really have the City portion of the

21     system done, City transit division, this

22     year, and then towards the end of the

23     year, we move into the railroad.

24               COUNCILMAN DOMB:  So what do

25     you think is the timeframe for having
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2     them both implemented?

3               MR. KNUEPPEL:  It will be by

4     the beginning of '18.

5               COUNCILMAN DOMB:  Okay.  Good.

6               Another question, do we keep

7     records with regard to the average time

8     between breakdowns of each bus and rail

9     vehicle, and over the past 10 or 20

10     years, do you have any kind of

11     measurement of how that equipment has

12     been performing?

13               MR. KNUEPPEL:  Yes.  I mean, we

14     call it mean distance between failures,

15     and I watch that judiciously.  It's up in

16     my conference room, with monthly results,

17     and we go over it with our vehicle

18     people.  When we see trends where we

19     start to come down below our goals, we

20     will meet and push to get the numbers

21     back up.  I will tell you that some of

22     the fleets now are getting older and it's

23     difficult to keep up with them.  It's

24     also difficult for parts when you get

25     older cars.  But it's a metric that we
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2     pay very close attention to.

3               COUNCILMAN DOMB:  So if I

4     looked at 10 years ago or 20 years ago,

5     where do we stand today on that metric?

6               MR. KNUEPPEL:  I would say

7     we're much better than that timeframe,

8     but there are -- it's always a little bit

9     different too, because it's tough.  They

10     probably did their accounting a little

11     bit different than we do today.

12               COUNCILMAN DOMB:  Okay.  Thank

13     you.  I'll come back on the next round.

14               Thank you, Mr. Chairman.

15               COUNCILMAN GREENLEE:  Thank

16     you, Councilman.

17               Councilman Green.

18               COUNCILMAN GREEN:  Thank you,

19     Mr. Chair.

20               Good morning.  I wanted to ask

21     a few questions and to follow up a little

22     bit on the Council President's questions

23     regarding reverse commuting.

24               So from my understanding, that

25     in order to be able to provide dollars
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2     towards reverse commuting with either the

3     Philadelphia Unemployment Project or

4     other initiatives, you would have to make

5     an additional request in your dollars

6     from the federal government; is that

7     correct?

8               MR. KNUEPPEL:  Yes.  You know

9     what, Rich Burnfield, the Deputy General

10     Manager, can really kind of discuss the

11     whole issue of the reverse commuting.

12               (Witness approached witness

13     table.)

14               COUNCILMAN GREENLEE:  Please

15     identify yourself.

16               MR. BURNFIELD:  Rich Burnfield,

17     Deputy General Manager.

18               Currently the Commonwealth

19     provides over $350,000 that is provided

20     to SEPTA, and those dollars are then

21     directed to the Philadelphia Unemployment

22     Project.  Prior to the Commonwealth

23     providing those funds, there was a

24     program at the federal level that was the

25     Job Access Reverse Commute program, JARC,
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2     that was eliminated several years ago and

3     the Commonwealth stepped up and provided

4     those funds.  But we would certainly be

5     willing to consider increasing or request

6     for the local match for the City if the

7     City was willing to consider that for a

8     reverse commute program.

9               COUNCILMAN GREEN:  Is it

10     possible to ask for additional requests

11     from the Commonwealth?

12               MR. BURNFIELD:  The

13     Commonwealth, we've had discussions with

14     them.  They are looking at introducing a

15     vanpool pilot next year, and we've had

16     some preliminary discussions with the

17     Commonwealth on that.

18               COUNCILMAN GREEN:  Okay.  Thank

19     you.

20               On Page 5 of your testimony,

21     you made reference to the Bus Rapid

22     Transit Project on the Boulevard.  What's

23     the current status of that initiative?

24               MR. KNUEPPEL:  I didn't quite

25     hear the last part.
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2               COUNCILMAN GREEN:  The current

3     status of that initiative.  I know you

4     issued an RFP about a year or two years

5     ago in reference to studying the concept.

6               MR. KNUEPPEL:  Well, the City

7     is doing a study.  SEPTA is partnering

8     with the City for a bus route with less

9     stops called Direct Bus out there.  That

10     should be out in service this fall on the

11     Boulevard.

12               COUNCILMAN GREEN:  So you said

13     that service will be established this

14     fall?

15               MR. KNUEPPEL:  Yes.

16               COUNCILMAN GREEN:  And could

17     you give some perspective on how that

18     type of service will work?

19               MR. KNUEPPEL:  Basically

20     there's fewer stops.  Michael Carroll is

21     here.

22               COUNCILMAN GREENLEE:  I was

23     going to say, I see Mr. Carroll.

24               Please identify yourself.

25               MR. CARROLL:  Michael Carroll,
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2     Deputy Managing Director, Office of

3     Transportation and Infrastructure

4     Systems.

5               Yeah.  We're pretty excited

6     about this.  It's a good reflection of

7     the very close coordination and

8     partnership that we've enjoyed with SEPTA

9     for my time here in the City.  And the

10     Office of Transportation and

11     Infrastructure System is taking pretty

12     much a lead role in pushing this forward.

13     I'm happy to say that we put out for

14     advertisement and this Wednesday we'll be

15     getting the bids back for the

16     construction of bus plazas where we're

17     going to be putting these stops.  There's

18     going to be ten stops total.  The service

19     is going to be completely branded to be

20     recognizable as what we're calling Direct

21     Bus, and this implementation of it, we're

22     calling it the Boulevard Direct Service.

23     The objective is to make sure that the

24     bus stops at every stop, but because

25     there's ten stops between here and the
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2     City line, that service is going to be

3     much faster.  And so what we're trying to

4     do is provide a fast, reliable service.

5     People know that there's going to be

6     buses every few minutes, and when they

7     get there, they don't have to run to

8     catch the bus.  And this is an issue

9     we've had a number of enforcement

10     incidents on the Boulevard, people trying

11     to run across the Boulevard because they

12     didn't want to have to wait for the 14

13     bus to arrive.  So all around an upgrade

14     in the system.  And if there's more

15     details that you need, we can provide

16     that to you, but I'm happy to answer more

17     questions as well.

18               COUNCILMAN GREEN:  Thank you.

19               I also want to talk about some

20     of the issues that have come up.  I know

21     Councilwoman Bass had hearings on this

22     issue regarding CCT and the role of Chair

23     of the Council Committee on Disabilities

24     and People with Special Needs.  This

25     issue has come up on a regular basis.
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2     Can you talk about some of your current

3     efforts?  I know there's a concern, one,

4     on not only making the transportation

5     more reliable but also educating the

6     users on how to best use the service.  So

7     can you talk about your efforts coming

8     out of that hearing.

9               MR. KNUEPPEL:  In recent years,

10     we did have trouble with a couple of the

11     third-party providers.  One of the

12     lessons we learned was that to have more

13     providers would be better.  Some of the

14     bigger contracts when they got into

15     trouble, it was hard to pull them back

16     out of the trouble.  So we've now

17     increased the number of providers in the

18     City, and that has really helped.  We

19     also advised those agencies, those

20     companies to provide a living wage to

21     their employees.  They have really

22     stabilized.  And so their workforce is

23     coming to work.  That was an issue and a

24     problem, and that was affecting a lot of

25     our on-time performance.
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2               We've also worked with the

3     people that utilized the service, and

4     there are -- we've made sure that people

5     are following the rules.  It's a tough

6     thing to do, but when people cancel trips

7     at the last minute and do things, we kind

8     of had to work to get some discipline to

9     the people using the service, and that

10     has really helped as well, because we

11     would be sitting waiting for somebody

12     outside and they didn't let us know that

13     they had cancelled the trip.  So that has

14     also helped.

15               So what we've seen in recent

16     months is, our on-time performance has

17     been steadily improving and the number of

18     complaints going down.

19               So not satisfied, though, to

20     just be in a situation where there's less

21     complaints.  What I've also asked for

22     is -- and we do this periodically of

23     different aspects to SEPTA service.  We

24     have a third-party independent company

25     coming in to try to look at our CCT
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2     program and see how it matches up with

3     other similar programs across the

4     country, opportunities for improvement,

5     opportunities for more efficiency, and

6     that is going on right now.

7               COUNCILMAN GREEN:  Based on

8     that information you just referenced, can

9     you provide the Chair with that type of

10     analysis of your ridership and

11     improvements that have been made in the

12     CCT program compared to previous years.

13               MR. KNUEPPEL:  Sure.  We can

14     provide that.

15               COUNCILMAN GREEN:  That would

16     be helpful.

17               Finally, to wrap up my

18     questions, I know SEPTA has recently

19     moved to using electric buses for some of

20     their fleet.  I'm curious on -- you made

21     the distinction to use electric vehicles

22     as opposed to CNG and I'm curious on what

23     the analysis was and how you made that

24     determination.

25               MR. KNUEPPEL:  To go all
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2     electric versus CNG?  Basically for

3     SEPTA, we did look at the CNG bus

4     situation, but it was a very difficult

5     situation for us in terms of

6     infrastructure.  Some of our garages are

7     located in very dense environments where

8     we really don't even have enough space

9     for the operation that we have right now.

10     I think of our Allegheny bus garage,

11     which has got row homes on three sides

12     and a school on the fourth.

13               So really for us CNG was tough

14     in terms of having the space to provide

15     the facilities for it, the locations that

16     we had.  Of all of our garages, only two

17     really were the kind of location that

18     made sense to even pursue it, but there

19     were large infrastructure costs.  So for

20     us, we've kind of jumped over CNG and

21     gone to the all electric, and what's

22     really exciting is just even since we

23     made the procurement go through and issue

24     a purchase order, they've already

25     developed batteries that will allow us to
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2     run the entire shift, which is pretty

3     much eight to ten hours.  And so we're

4     really going to be excited to get these

5     buses and give them a chance.

6               COUNCILMAN GREEN:  Thank you,

7     Mr. Chair.

8               COUNCILMAN GREENLEE:  Thank

9     you.

10               And just for everybody here,

11     after we're through the questioning here,

12     we're going to take a short break before

13     we get to Community College.

14               Councilman Henon, you had a

15     question?

16               COUNCILMAN HENON:  Thank you

17     for coming in.  And I just have a

18     question.  I don't want to repeat

19     anything in regards to capital

20     investments and the ratio between the

21     City and the surrounding suburbs.  The

22     transportation, how are we -- so two

23     questions.  One, how are we tracking the

24     additional monies over ten years for the

25     new transportation bill?
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2               MR. KNUEPPEL:  You want to talk

3     to that, Rich.

4               COUNCILMAN HENON:  And I make

5     the statement or I raise the question

6     because it was a huge lift for the

7     Commonwealth, but SEPTA in its regions --

8     or it's a $5 billion capital over the

9     course of time.

10               MR. KNUEPPEL:  So we had $2

11     billion backlog in vehicles, 3 billion in

12     infrastructure, and we showed a map back

13     at the time that the funding bill was

14     going to pass, or they were trying to

15     pass it, that showed the rail network

16     would shrink.  Basically what we're doing

17     now is try to prevent the shrinkage of

18     our rail network, and we're doing well.

19     We're spending at the rates that we have,

20     which was a pretty fast turnaround, but I

21     think the true test is whether we start

22     pulling back the backlog number, and we

23     have a new study going through again this

24     year to update it and start to see

25     whether we're pulling back the number.
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2               COUNCILMAN HENON:  That would

3     be great.  I mean, would it be too much

4     of a trouble when you have a draft

5     findings of your study maybe to let

6     Council President know?

7               MR. KNUEPPEL:  Sure.

8               COUNCILMAN HENON:  So we can

9     get briefed a little bit on it.  And I

10     say that, one, I was a part of the --

11               MR. KNUEPPEL:  That was a great

12     situation.

13               COUNCILMAN HENON:  -- the

14     coordination from the state at the last

15     minute and nothing was -- it was DOA for

16     the longest time, and then we were able

17     to get it passed, all for the right

18     reasons.  I mean, to create an economic

19     engine.

20               MR. KNUEPPEL:  It's made a huge

21     difference at SEPTA.  Myself being a

22     structural engineer and watching the

23     things that we had to just kind of patch

24     and hold together for years, it's just --

25     it was a wonderful moment to be able to
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2     have funds to go after a lot of things

3     and to really start to make the system

4     stronger.  We really were in danger of

5     having the system start shrinking.  So

6     it's unbelievable, and thank you for your

7     and everyone else's efforts in passing

8     that bill.

9               COUNCILMAN HENON:  I was just

10     one of many that championed the need for

11     additional funding for our transit,

12     public transit and transportation

13     systems.

14               With that being said, so we

15     have a similar situation here with the

16     School District, with Rebuild, where you

17     have new revenue coming in and you had

18     the backlog of capital investments.  So

19     we're trying to determine what is the

20     priority of backlog and/or taking some of

21     the new revenue and putting it towards

22     some of the things that we really want to

23     not only be in compliance with but some

24     of the things that we couldn't do because

25     we were just maintaining.
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2               MR. KNUEPPEL:  The priority for

3     Act 89 -- and it was clear from the state

4     and from the Legislature -- was to be for

5     state of good repair.  So we really are

6     working to get that backlog number down

7     as opposed to doing things that will --

8     kind of improvements or betterments, but

9     at the same time, some of the time when

10     you do a state of good repair project,

11     you got to look forward and make sure

12     that you do it with an eye towards the

13     future.  So we are doing certain things

14     when we rebuild or replace assets.

15               For instance, buses, we're

16     buying more articulated buses.  Railcars

17     are coming now for the first time

18     multi-level cars.  So as we're replacing

19     some of the infrastructure, we definitely

20     are doing it with an eye towards

21     capacity.

22               One of the things that's been

23     very tough for us is not only to have an

24     absence of capital funds, but on some of

25     our network, our rail network, to have



Committee Of The Whole
May 8, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 157

1       5/8/17 - WHOLE - BILL 170195, ETC.

2     incredible increases in ridership.  The

3     railroad has gone up over 50 percent

4     since 2000, the Market-Frankford Line 41

5     percent since 2000, and the Broad Street

6     Subway 29 percent since 2000.  So it's

7     tough.  We're trying to balance just

8     repairing/replacing things, but also

9     looking with the capacity issues that we

10     need to address.

11               COUNCILMAN HENON:  And that's

12     good to hear.  So we appreciate that.

13               A couple years ago I think

14     there was still some stimulus monies in

15     your capital.  I think it was like a

16     combination of your annual capital, which

17     is, what, roughly around 200 million, 250

18     million?

19               MR. KNUEPPEL:  Our capital

20     program I think was 680 or it was around

21     680 for next year, 150 of it is

22     borrowed -- we're planning to borrow.

23     Different years it will go up different

24     rates, but at certain points in the past,

25     we were down as low as $300 million.  So
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2     to be double that is really a big

3     improvement for us.

4               COUNCILMAN HENON:  Is there

5     still an appetite to invest in some of

6     the planning that went towards extending

7     the subway into the Navy Yard?

8               MR. KNUEPPEL:  PennDOT is

9     looking at that, and they release their

10     findings through the summer and into the

11     fall.  I also have people looking at at

12     SEPTA, we really need to go to eight-car

13     trains on the Market-Frankford Line.

14     That would be a 33 percent increase in

15     capacity.  And if you look at all the

16     development that's going on along the

17     Market-Frankford Line and the

18     transformation that's occurring all up

19     and down that line, we have to be ready

20     for that.

21               So there's a bunch of projects

22     that are getting discussed that are

23     not -- they're not state of good repair.

24     They're really working to meet the

25     changing needs of the region, and
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2     certainly South Broad is one.  Longer

3     trains on the El is another.  There are a

4     bunch of things, our trolley

5     modernization project, that we're looking

6     to do that kind of go beyond just state

7     of good repair but are really betterments

8     for our region.

9               COUNCILMAN HENON:  I think with

10     the new administration in DC, politics

11     aside, the one thing I believe is all

12     common ground and that's the investment

13     in infrastructure and transit, public

14     transportation.  So there might be a good

15     opportunity to have more resources in for

16     something like that while still

17     maintaining what you're trying to

18     accomplish.

19               MR. KNUEPPEL:  Exactly.  And we

20     were ready for this stimulus, and we're

21     preparing projects now even though we

22     don't have funding available in case the

23     administration does make significant

24     amounts of infrastructure money ready.

25               COUNCILMAN HENON:  Thank you.
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2     I have no further questions.

3               COUNCILMAN GREENLEE:  Thank

4     you, Councilman.

5               Councilman Domb.

6               COUNCILMAN DOMB:  Thank you,

7     Mr. Chairman.

8               I have a few more questions.

9     The City Hall rehabilitation project,

10     which is like the 131.5 million,

11     according to your testimony, City Hall

12     and 15th Street, how is that progressing

13     and when do you think that's going to be

14     completed by?

15               MR. KNUEPPEL:  Well, 15th

16     Street is in construction right now.

17     It's been in for a couple months now.  We

18     had to wait for the papal visit to go by.

19     That one will be done in 2018.  I kind

20     of -- originally we talked about doing

21     City Hall and 15th at the same time and

22     there was just too much construction in

23     too small an area.  It's very tough

24     getting materials and workers into that

25     location for a lot of reasons.  So behind
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2     the 15th Street project, then the City

3     Hall project will start, first with a big

4     project to do work on the foundation so

5     we can create additional room for

6     elevators and make the platforms a little

7     bit more spacious, and then right behind

8     that will be the full-blown station

9     improvement project for City Hall.  So

10     early 2020's we should be done.

11               COUNCILMAN DOMB:  Okay.  Thank

12     you.

13               In the United States, we're

14     fortunate in Philadelphia to have a rail

15     connection to the Airport, and most

16     world-class cities do have a rail

17     connection, but it runs -- the trains run

18     very frequently.  I think ours runs, if I

19     recall, every 30 minutes.  Is there a

20     demand for that or is there any way if

21     there is demand to increase the amount of

22     times it runs?

23               MR. KNUEPPEL:  There have been

24     looks and discussions about going to

25     20-minute service, and I think that's
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2     where we're all aiming for.  We've been

3     meeting with the Airport regularly.  We

4     just had a meeting last week to try to

5     really have better utilization and market

6     each other, because it is a great

7     service.  And so going forward as we get

8     additional railcars, it would be tough to

9     do at rush hour when we're running every

10     car we have, so as we get additional --

11     the new railcars come in the next couple

12     years, we'll be able to look at

13     potentially increasing the frequency and

14     having a 20-minute headway on the

15     Airport.

16               COUNCILMAN DOMB:  Okay.  Thank

17     you.

18               Another question, the

19     commercial properties you currently have

20     in SEPTA property, are those leased on a

21     triple-net basis?  Just for the record,

22     when I mean triple net, that means the

23     tenant pays the expenses, including real

24     estate taxes if applicable.

25               MR. KNUEPPEL:  Bob, are you
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2     aware?

3               I can get you that information.

4     That's no problem.

5               COUNCILMAN DOMB:  Because I

6     would suggest -- I mean, I think if it's

7     for profit -- you have to correct me if

8     I'm wrong -- wouldn't the tenant or the

9     owner of the property be responsible for

10     real estate taxes if it's for profit?

11               MR. KNUEPPEL:  We'll have to

12     get back to you on that.

13               COUNCILMAN DOMB:  So my

14     suggestion is if that is the case,

15     whatever leases we're going to do going

16     forward, you should construct them as

17     triple net so that the burden of the

18     taxation isn't on SEPTA but on the tenant

19     who is going to use the space.

20               MR. BURNFIELD:  I know at our

21     headquarters building, we do have some

22     tenants and those tenants are directly

23     responsible for paying the real estate

24     taxes.

25               COUNCILMAN DOMB:  Okay.
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2               MR. KNUEPPEL:  But we'll give

3     you a full answer.

4               COUNCILMAN DOMB:  That's fine.

5               The other question, do you have

6     data on ridership of SEPTA?  You have

7     data, right?  Do you know the total

8     amount of SEPTA riders right now in the

9     system?

10               MR. KNUEPPEL:  We have about

11     1.1 million trips a day.

12               COUNCILMAN DOMB:  1.1 million

13     trips a day?  That's amazing.

14               And what's the percentage would

15     you say, any idea, of those who live in

16     Philadelphia who use SEPTA of the 1.1

17     million?

18               MR. KNUEPPEL:  We'd have to --

19     it's probably -- well, it's definitely

20     more than half, but I'd have to give you

21     that number.

22               COUNCILMAN DOMB:  So my two

23     data points, one is how many of those 1.1

24     million live in Philadelphia and how many

25     commute outside the City and how many
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2     commute inside the City.

3               Let me go back to your request

4     from City Council.  I think it's for 83

5     million, 82.5, and that request is the

6     Philadelphia share, if I recall?

7               MR. KNUEPPEL:  Right.

8               COUNCILMAN DOMB:  What is the

9     total request of all the counties that

10     are involved in SEPTA?

11               MR. BURNFIELD:  For the current

12     fiscal year for the four suburban

13     counties, the request is 17.5 million.

14               COUNCILMAN DOMB:  So let me

15     make sure I understand this.  Five

16     counties involved in SEPTA, Philadelphia

17     and the four suburban.  Philadelphia is

18     putting up 83.5 and the counties are

19     putting up 17.5.  So it's roughly -- is

20     that 101 million?  Is that the request in

21     total?

22               MR. KNUEPPEL:  Mm-hmm.

23               COUNCILMAN DOMB:  And so I

24     guess my concern is, I want to make sure

25     that if we're putting up 83.5 million or
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2     about 83 percent, 84 percent, that the

3     ridership of SEPTA of Philadelphians

4     represents that figure.  That's what I'm

5     getting to.

6               MR. KNUEPPEL:  I don't think it

7     will approach that kind of a breakdown,

8     but we will provide that number.

9               COUNCILMAN DOMB:  Because

10     otherwise that's not really fair then to

11     Philadelphia.

12               MR. KNUEPPEL:  If you go back

13     when these arrangements were struck,

14     these formulas, there were a lot of

15     things that were involved in the

16     negotiation.

17               COUNCILMAN DOMB:  I understand.

18               MR. KNUEPPEL:  I'm not really

19     aware of all of them, but I know that

20     there were other considerations that

21     aren't as apparent on how those numbers

22     would come up --

23               COUNCILMAN DOMB:  You have to

24     agree that if the ridership is 50, 60

25     percent Philadelphians but the payment of
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2     the money is 83.5, it just doesn't sound

3     right.  It sounds like the suburbs are

4     taking advantage.

5               MR. KNUEPPEL:  You know,

6     certainly at face value, but I know that

7     there were reasons that the City agreed

8     to these percentages back before.  I

9     just -- I wasn't involved.

10               COUNCILMAN DOMB:  I understand.

11     I'd like to get to the bottom of that,

12     though, because I don't think that's fair

13     for Philadelphia.

14               The other question I just want

15     to bring back is, you might want to

16     consider putting out a request for

17     proposal for master planning some of

18     these spaces that SEPTA owns for

19     concepts.

20               MR. KNUEPPEL:  Agreed.

21               COUNCILMAN DOMB:  Because I

22     think you can get some tremendous ideas

23     and you make it very competitive.  I

24     think in the big picture, over the next

25     ten years -- and think about this.  The
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2     last ten years, 100,000 millennials have

3     moved to Philadelphia.  In the last year,

4     Philadelphia, of the top 20 cities in the

5     country, had the highest percentage of

6     millennials move to Philadelphia.  A lot

7     of it is driven by because we have a good

8     tech scene, but a lot of it is driven by

9     the low value of our real estate.

10               MR. KNUEPPEL:  Exactly.  I just

11     read that article.

12               COUNCILMAN DOMB:  We're the

13     lowest value of real estate of the 20

14     largest.  But in conjunction with that, I

15     think we can really do tremendous work on

16     the real estate SEPTA owns and offer more

17     services to all of our citizens,

18     especially millennials.

19               But the other thought I had was

20     also, do you do any kind of connection?

21     Like if I take the Market-Frankford El to

22     Bridge Street and if I get off at Bridge

23     Street, can I get an Indego bike and go

24     from there?

25               MR. KNUEPPEL:  There are a lot
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2     of transit connections with bikes.

3               COUNCILMAN DOMB:  Do you guys

4     work together?

5               MR. KNUEPPEL:  Yes.

6               COUNCILMAN DOMB:  Is there any

7     kind of combination fare that works

8     together with Indego?

9               MR. KNUEPPEL:  No, but I think

10     as we implement our Key solution

11     completely, there are discussions on how

12     to integrate also even with the

13     Philadelphia Parking Authority and really

14     work to make kind of payment be more

15     seamless.

16               COUNCILMAN DOMB:  Okay.  And

17     there was one other question, but I can't

18     think of what it was.

19               MR. KNUEPPEL:  I absolutely

20     agree with you that it's a wonderful time

21     in Philadelphia and a real opportunity

22     right now, and we certainly are looking

23     at keeping up with all of this economic

24     and population growth and certainly we

25     are reviewing all of our real estate
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2     assets for possibilities.

3               COUNCILMAN DOMB:  Okay.  I

4     think I'm good.  Thank you very much for

5     coming in.

6               COUNCILMAN GREENLEE:  Thank

7     you.

8               COUNCILMAN DOMB:  Thank you,

9     Mr. Chairman.

10               COUNCILMAN GREENLEE:  Thank

11     you.

12               Thank you for coming.  Thank

13     you for all you do.

14               I apologize to people.  I know

15     there's folks here for Community College.

16     We're going to have to take a little

17     break.  We'll reconvene at 2 o'clock.

18               (Short recess.)

19               COUNCILMAN GREENLEE:  We're

20     going to get started again, because we

21     still have a couple of departments.

22               Next up is the Community

23     College of Philadelphia.

24               (Witnesses approached witness

25     table.)
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2               COUNCILMAN GREENLEE:

3     Dr. Generals and everyone, good

4     afternoon.  Sorry we're a little behind

5     here.  We have your written testimony.

6     Whatever you'd like to say and then we'll

7     get to questions.

8               DR. GENERALS:  We're going to

9     open up with Chairman White.

10               COUNCILMAN GREENLEE:  Pardon

11     me?

12               DR. GENERALS:  We're going to

13     open up with Chairman White, and then I

14     have a few opening comments.

15               COUNCILMAN GREENLEE:  Okay.

16     Please speak right into the microphone,

17     please.  Identify yourself and proceed.

18               CHAIRMAN WHITE:  Jeremiah

19     White, Chairman of Community College of

20     Philadelphia.

21               Good morning.

22               COUNCILMAN GREENLEE:  Hold on

23     one second.  One second.

24               Please, if I could ask

25     everybody to be quiet, please.  Thank
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2     you.

3               Please.

4               CHAIRMAN WHITE:  Good morning,

5     Council President Clarke and

6     Councilmembers.  Thank you for the

7     opportunity to speak with you regarding

8     the future of Community College of

9     Philadelphia.  My name is Jeremiah White

10     and I'm Chairman of the Board of Trustees

11     and Chief Executive Officer of White and

12     Associates.  Joining me as trustees is

13     Michael Soileau.

14               Community College of

15     Philadelphia is answering the call of the

16     City designing initiatives to combat its

17     chronic stubborn poverty.  The members of

18     the Board of Trustees are not simply

19     guiding and supporting the City's

20     college; rather, we are working to make

21     higher education a vital resource that

22     meets the urgent needs of individuals,

23     neighborhoods, and businesses.

24               The members of the Board of

25     Trustees are government, civic, and
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2     business leaders who represent a

3     cross-section of Philadelphia.

4               While Greater Philadelphia is

5     home to more than 100 colleges and

6     universities, our college is unique.

7     First, because it's the only public

8     institution in the City and, second,

9     because it offers career credentials as

10     well as stackable credentials that can

11     turn the unemployed into sought-after job

12     prospects.

13               During the last few academic

14     years, the policies and initiatives that

15     we have implemented are having a realtime

16     effect.  With Power Up Your Business, a

17     bold new initiative, we are strengthening

18     neighborhood businesses.  We are sparking

19     deep conversations about inclusion and

20     learning with the Center for Male

21     Engagement, which has partnered with the

22     City to host dialogues on challenges

23     facing African American boys and youth.

24     We are contributing to the workforce by

25     sending forth many diverse workers with a
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2     new perspective and ideas.

3               Research shows diverse

4     workplaces spark creativity and

5     innovation.  Since his arrival almost

6     three years ago, Dr. Generals has

7     emphasized values of shared learning

8     among faculty, staff, and students.  He

9     has worked to increase student

10     persistence and credential completion

11     rates.  Programs such as these are smart

12     investments even in these lean financial

13     times.

14               With additional funds from the

15     City and more support, the College can do

16     much more to create accelerated learning

17     and career paths and to reduce

18     achievement gaps.  On behalf of the

19     entire Board of Trustees, I'd like to

20     thank Council President Clarke, Mayor

21     Kenney, and all of City Council for their

22     continued support for the College.  With

23     additional investment and support for

24     Community College, we can continue to

25     provide opportunities that change lives
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2     and make our local workforce stronger and

3     more competitive.

4               Thank you very much.

5               COUNCILMAN GREENLEE:  Thank

6     you, sir.

7               DR. GENERALS:  Thank you.

8               My name is Don Generals.  We're

9     here on behalf of Community College of

10     Philadelphia.  Our request from the City

11     is for $33.5 million, which is $3.6

12     million above last year's budget.  We

13     have listened to the requests from the

14     business community and many public

15     officials to design strategies to deal

16     with the City's intractable poverty rate.

17     Among those which we think this 3.6 will

18     go a long ways towards helping is to

19     increase our programming in CTE, or

20     career and technical education programs,

21     to increase our graduation rates, which

22     is about 12 percent.  We hope to be able

23     to increase that, double that, within a

24     matter of years, and also to deal with

25     our reach into parts of the City that
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2     continue to not be able to benefit from

3     the advantages that the Community College

4     has to offer.

5               In a very specific way, we've

6     increased our career and technical

7     education by partnering with the School

8     District.  We've just submitted 15 new

9     proposals to the Philadelphia Works for

10     career and technical training.  We have

11     doubled our efforts in working with the

12     School District for dual enrollment

13     programs.  We have about 1,000 students

14     who are working with us -- working

15     through our dual enrollment program.

16     Dual enrollment programs enable students

17     to accelerate towards graduation and

18     reduces their cost for education and it

19     enables them to be successful because of

20     the added advantage of starting college

21     early.

22               This fall we will open up an

23     early college program in Central Park

24     West -- Parkway Central, excuse me, where

25     students will begin to take college-level
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2     courses in their freshman year.  And in

3     theory, if they complete the pathway that

4     we lay out for them, by the time they

5     graduate high school, they will have

6     completed an Associate's degree.  This is

7     a model that's being implemented across

8     the nation and we'll be one of the first

9     in the State of Pennsylvania.

10               In addition to that, we've met

11     the call for dealing with the City's

12     poverty rate in part through our KEYS

13     program, Keystone Education Yields

14     Success.  It's the acronym for -- KEYS is

15     the acronym for that.  This year's

16     graduation we had 19 KEYS participants in

17     our graduating class, nine of whom

18     received nursing degrees.  These are

19     students who started with us.  They were

20     on -- KEYS is a welfare to work program.

21     So they started with us when they were on

22     government assistance, and now they will

23     be moving into jobs which average about

24     $50,000 a year.

25               This past Saturday we graduated
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2     over 2,000 students.  In the last ten

3     years, we've graduated 20,000 students.

4     We have an economic impact on the City of

5     about $340 million a year impact, which

6     includes the -- which includes the impact

7     that our graduates have because of

8     increased wages and salaries that they

9     gain as a result of their degrees.

10               Chairman White mentioned Power

11     Up.  We had 125 -- this program just

12     started in the fall.  We had 125 members

13     from the business community take part in

14     this program.  This past week we had 14

15     of those individuals, 14 business owners,

16     this past week graduated from the

17     inaugural program.  They represent 13

18     companies, including a range ranging from

19     childcare services to fabric boutiques,

20     saloons, and vendor furniture sales

21     participants, represent 63 businesses

22     from 28 different zip codes.

23               Over the last two and a half

24     years, we have offered what we refer to

25     as the City's College Promise or the 50th
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2     Scholarship Program.  Five hundred and

3     twenty-seven students took advantage of

4     that program.  These are students that

5     went to college full time.  They had to

6     provide community service.  This past

7     weekend we had seven of those students

8     graduate from that initial cohort of

9     students.

10               We partnered with the School

11     District to begin offering advanced

12     manufacturing in the Ben Franklin High

13     School, which is across the street from

14     the College, the main campus of the

15     College, as you know.  We had about 120

16     students that enrolled in that program.

17               And, finally, I want to

18     again -- excuse me.  Finally, I want to

19     point out the fact that, as you may know,

20     the College did purchase property at our

21     West Campus, with the intention of

22     expanding our automotive tech program.

23     This will allow us to double the number

24     of enrolled students.  It will also allow

25     us to double the number of programs that
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2     we have that will include diesel

3     instruction and diesel automotive

4     technology as well as alternative

5     energies, and we believe that this is a

6     part of the City that's part of a growth

7     zone, as part of the Economic Promise

8     Zone, and we think that this will be a

9     wonderful opportunity for our students.

10               So we continue to expand our

11     program offerings, especially in the

12     areas of career and technical education.

13     We think that that's extremely important

14     to the City.  We continue to expand our

15     support services for students to enable

16     and to facilitate their graduation and

17     their retention.  We view that as a

18     critically important aspect of what we

19     try to do.

20               And I'm willing to take any

21     questions that you might have.

22               COUNCILMAN GREENLEE:  Okay.

23     Thank you both.  Just let me start out

24     with just a couple.

25               Under your current funding
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2     level, what percentage of your funding

3     comes from student tuition payments as

4     opposed to governmental, local, state,

5     federal sources?

6               DR. GENERALS:  Around 58

7     percent of our operating budget comes

8     from student tuition.

9               COUNCILMAN GREENLEE:  15?

10               DR. GENERALS:  58, 5-8 comes

11     from --

12               COUNCILMAN GREENLEE:  I thought

13     15 sounded low.

14               DR. GENERALS:  Right, 58

15     percent.

16               COUNCILMAN GREENLEE:  Now, you

17     said you -- with the students you

18     graduate, do you know how many

19     percentage-wise goes on to a four-year

20     program and complete?

21               DR. GENERALS:  Yes.  Out of the

22     graduating class, 2,000, about 60 percent

23     of those students will transfer to

24     four-year institutions.  Most of them

25     will go to Temple, a lot go to West
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2     Chester, and many of them take online

3     courses.  It runs the gamut.  Some of

4     them go to Cheyney as well.

5               COUNCILMAN GREENLEE:  As a

6     Temple graduate, I advocate going to

7     Temple.

8               DR. GENERALS:  They're very

9     important partners of ours.

10               COUNCILMAN GREENLEE:  Right.  I

11     know.

12               You talk in your written

13     testimony about the job training and you

14     talked about it in your verbal too.  Are

15     there some additional programs that

16     you're looking to expand to, particularly

17     if you have some more resources to do

18     that?

19               DR. GENERALS:  Absolutely.

20     Again, through our partnership at this

21     point with the School District at the Ben

22     Franklin Advanced Manufacturing

23     Institute, we are currently offering

24     welding, CNC, PLC, programmable logical

25     controls, electrical/mechanical
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2     mechatronics.  We hope to be able to

3     introduce robotics.  Right now we're

4     offering certificate programs.  We expect

5     to expand that to degree programs and

6     pre-engineering programs.  We've

7     partnered with businesses to begin to

8     offer what they refer to as blended

9     programs whereby students increase their

10     language skills, especially students that

11     are non-English speaking students, while

12     at the same time receiving the training

13     in whatever the career technical training

14     program might be.  We received support

15     for that from the State of Pennsylvania,

16     and we're very excited about that in

17     terms of how it can expand the scope of

18     opportunities for students who at this

19     point are blocked because their language

20     skills are not up to par.

21               So we continue -- we will

22     continue to expand in those areas.  And

23     these are just the mechanical advanced

24     manufacturing areas.  We also offer

25     programs in healthcare.  We've expanded
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2     our programs in CNA.  We are continuing

3     to develop the latter from CNA to home

4     healthcare helpers to LPN into the RN

5     program.  The nursing program continues

6     to be a flagship program of the College.

7               COUNCILMAN GREENLEE:  You

8     mentioned English language speakers.

9     About how many, again percentage-wise,

10     would you say are not English as a first

11     language students; do you know?

12               DR. GENERALS:  At the College?

13               COUNCILMAN GREENLEE:  Yes.

14               DR. GENERALS:  Anyone know that

15     number?

16               Maybe about 12 or 15 percent.

17               COUNCILMAN GREENLEE:  About 15

18     percent, okay.

19               DR. GENERALS:  We can get that

20     number for you.

21               COUNCILMAN GREENLEE:  If you

22     could.  I think that would be

23     interesting.

24               DR. GENERALS:  Our number of

25     Hispanic students is about 12 percent.
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2     But, of course, it's not just Hispanic

3     students.  We have, you know, Asian,

4     Vietnamese.  It's a large population that

5     we serve.

6               COUNCILMAN GREENLEE:  Got you.

7     Okay.  Thank you.

8               Councilwoman Parker.

9               COUNCILWOMAN PARKER:  Thank

10     you, Mr. Chairman.

11               And good afternoon to each of

12     you.  Thank you so very much for being

13     here.  Let me start first, Dr. Generals,

14     and I want -- I always start this way

15     with departments when it's definitely

16     been good, because it's worthy to note,

17     because if it was ugly, I would start

18     this way too.

19               I need to say a special thank

20     you to you and your team, your executive

21     team, for being so responsive when we

22     call your office for assistance with our

23     constituency.  The Ninth Councilmanic

24     District boasts the largest number of

25     students who attend Community College of
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2     Philadelphia who live in the City, the

3     Northwest Campus.  I have a lot of

4     community-based meetings there.

5               So aside from educating people,

6     the Community is a part of the civic

7     action and particularly in the region

8     where the campus is held.  And so I

9     needed to say thank you to that for the

10     record, because I bug Lynette Brown-Sow

11     more than I probably should.  So thank

12     you and your team for that.

13               With that being said, I'm

14     biased.  Talk a little bit more -- you

15     went to Temple, Councilman Greenlee, but

16     I went to Parkway Center City.

17               COUNCILMAN GREENLEE:  Okay.

18               COUNCILWOMAN PARKER:  And that

19     is where the dual enrollment program will

20     be.

21               Tell me do we know

22     approximately how many 9th graders will

23     be starting the program when you get

24     started?  How many do you expect to kick

25     off?
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2               DR. GENERALS:  I believe it's

3     about 125 we say.  We'll start with 125.

4     We hope to be able to run that number up

5     to 500 as quickly as possible.  There are

6     multiple programs, including GIS,

7     computer information technology, and I

8     believe coding might be one of them, but

9     there's three different academic programs

10     that they'll have an opportunity to be

11     in.

12               COUNCILWOMAN PARKER:  Well, now

13     I'm skipping because you mentioned

14     something that was going to be in a later

15     question, and that was coding.

16     Councilman Allan Domb and several

17     technical firms have talked about the

18     power of coding and ensuring that our

19     young people are learning the craft and

20     the skill.  So you think coding will even

21     be a part of this program?

22               DR. GENERALS:  Coding will be a

23     part of this program.  We are building

24     out our coding platform, if you will.  As

25     you know, it could include certificates,
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2     short-term certificates, as well as

3     degree programs.  We are working with our

4     faculty to develop programs in coding for

5     this particular effort as well as

6     continuing ed at the College and as well

7     as ultimately towards a degree program.

8               COUNCILWOMAN PARKER:  Now, when

9     you enact this program, I just want to

10     make sure that I heard your testimony

11     correctly.  Did you say that CCP will be

12     the first or one of the first --

13               DR. GENERALS:  It is my

14     understanding that we are the first in

15     Pennsylvania.

16               COUNCILWOMAN PARKER:  So it is

17     my hope -- I know you went through the

18     approach process already in Harrisburg,

19     and having had the great fortune of

20     spending ten years there, I am hoping

21     that that sort of innovative thinking in

22     trying to make sure that we decrease the

23     cost of higher education and practically

24     train our young people for employment in

25     areas that we know is actually bustling
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2     will bode well with the Pennsylvania

3     General Assembly.  So I know you have

4     advocates across the board who are

5     probably reaching out to their state

6     legislators saying support CCP.  They

7     should make sure that this program in

8     particular -- because Philadelphia is not

9     usually on the cutting edge of most in

10     the minds in Harrisburg, so when we do

11     something and we get it right and we're

12     ahead of the curve, we need to really

13     boast about it, because folks need to

14     know when we get it right.

15               My next question is about

16     something you mentioned in your

17     testimony, and that was Power Up.  And I

18     just needed you for the record, because

19     you talked about this a bit in your

20     written testimony where you mention jobs

21     in Philadelphia, I want you to talk about

22     where those participants came from.  I

23     just want you to give those stats again

24     from throughout Philadelphia.

25               DR. GENERALS:  While I read
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2     this again, I'll ask Carol to prepare for

3     that, but it was 125, the number of

4     businesses participating in the Power Up,

5     business neighborhood-based workshops

6     with small businesses.  I know that many

7     of them came from your councilmanic

8     district.  There were 28 different zip

9     codes.

10               COUNCILWOMAN PARKER:  So I

11     want --

12               DR. GENERALS:  And we just had

13     the graduation last week literally.

14     There were 14 individuals who -- it's a

15     bit of a challenge because they're

16     running businesses.  So to be able to

17     attend a ten-week 30-hour course at the

18     Northwest Regional Center, which is where

19     most of the activities were, was somewhat

20     of a challenge, but we were able to get

21     14 of them through, who will now be able

22     to expand their businesses and have the

23     technical know-how to grow their

24     businesses and grow their revenue and to

25     grow employees.  But we can get the
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2     specifics relative to where each one came

3     from, who they were.  We actually -- one

4     of my documents I believe we had

5     information, but we can actually get you

6     information relative to who those

7     students were.

8               COUNCILWOMAN PARKER:  I think

9     I'm there.  So 28 different zip codes.

10               DR. GENERALS:  28 different zip

11     codes, yes.  63 businesses, 28 different

12     zip codes.

13               COUNCILWOMAN PARKER:  And I

14     wanted you, Doctor, to just note that for

15     the record, 63 businesses, 28 zip codes,

16     to demonstrate that this program is

17     benefiting the City of Philadelphia.

18               DR. GENERALS:  Absolutely.

19               COUNCILWOMAN PARKER:  And I

20     think it's appropriate that you were

21     testifying right before our Commerce

22     Department, because one of the things

23     that we've been constantly hammering home

24     is the importance of attempting to

25     strengthen not only the Center City
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2     growth of business and development, but

3     we have to focus on our neighborhood

4     commercial corridors.  So it is highly

5     likely that those who are participating,

6     those 63 businesses participating in

7     Power Up, the hope is that they come

8     back, and if they're operating out of

9     their houses, just maybe they may get a

10     business along our commercial corridors.

11     So I just wanted to note that for the

12     record and say thank you.

13               And that is it for me,

14     Mr. Chairman.

15               COUNCILMAN GREENLEE:  Thank

16     you, Councilwoman.

17               Councilman Green.

18               COUNCILMAN GREEN:  Thank you,

19     Mr. Chair.

20               Good afternoon, Dr. Generals

21     and Mr. White and members of the

22     Community College of Philadelphia Board

23     and staff.  I have a question in

24     reference to some of your CTE programs.

25     You gave a little bit in your testimony,
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2     but I want to get more specific in

3     reference to you talked about your diesel

4     training program for CTE and I wanted to

5     get --

6               DR. GENERALS:  That's what we

7     will build out at the Auto Tech Center in

8     West Philadelphia.  We just purchased the

9     land, which enables us to pretty much

10     double the footprint.  I don't know if

11     you're familiar with the garage basically

12     that we have there now, but we're very

13     limited in our capacity to grow that

14     program in terms of enrollment as well as

15     programs.  So our growth plan will allow

16     us to offer diesel training, automotive

17     technologies and all the sort of

18     ancillary aspects of auto and

19     transportation technology.

20               COUNCILMAN GREEN:  In addition,

21     I know there was a pilot program you had

22     at Ben Franklin I think about maybe a

23     year, maybe two years ago.

24               DR. GENERALS:  We just started

25     that in the fall.  Well, it took that
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2     long to get an agreement with the School

3     District, but --

4               COUNCILMAN GREEN:  How many

5     students do you anticipate going through

6     that CTE program and what are the

7     dynamics of the program?

8               DR. GENERALS:  Well, we're

9     relying on individual training accounts

10     from Philadelphia Works at this point.

11     We are trying to build out -- in order

12     for students to qualify for financial

13     aid, they have to -- the programs have to

14     offer a certain amount of hours.  We're

15     not there yet.  So right now we're

16     relying upon either third party pay or

17     ITA accounts from Philadelphia Works.

18               We very lately had those

19     programs approved by the State of

20     Pennsylvania.  So the pipeline has

21     expanded and we're getting more and more.

22     I believe we'll start our second

23     cohort -- we started the second.  We'll

24     be starting the third in the fall.  So

25     the numbers are small, but they are
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2     growing at this point.  And the program

3     areas, again, are welding, C&M precision,

4     electromechanical mechatronics.  And I

5     should also mention that we just

6     completed a gas distribution pipeline

7     training program in conjunction with PECO

8     and we received a $200,000 grant to buy

9     our own equipment so that we can continue

10     that on our own.  We were doing it in

11     partnership with the Consortium, with the

12     Community College Consortium, but our end

13     of that produced 15 workers who will be

14     able to get livable wages and they will

15     be graduating within the next week.

16               COUNCILMAN GREEN:  And you may

17     have said this earlier in your testimony.

18     What opportunities will graduates of

19     those programs be able to go into

20     building trades?

21               DR. GENERALS:  So we are in

22     conversations.  We have partnerships with

23     Steamfitters and I believe 1199 whereby

24     the training that occurs there we parlay

25     into a college transcript, but they
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2     provide the training.

3               As you know, the idea of

4     pre-apprenticeship programs is something

5     that we're talking about, but we don't

6     have any clear pathway from our training

7     into the unions, quite frankly.  But we

8     are having multiple conversations and

9     there is a commitment and a willingness

10     to do that.  I think some of the new

11     approaches, some of the new curricular

12     approaches, that blended approach I was

13     telling you about, is something that

14     they're very open to, the idea that the

15     training can occur while they're learning

16     basics of language and mathematics and

17     some of the more academic programs.  But

18     we don't have a direct pipeline at this

19     point.

20               COUNCILMAN GREEN:  In reference

21     to the Power Up program, have you had any

22     conversations with the Rebuild Initiative

23     at all regarding or --

24               DR. GENERALS:  Just very

25     tangential.  I'm on the Mayor's Advanced



Committee Of The Whole
May 8, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 197

1       5/8/17 - WHOLE - BILL 170195, ETC.

2     Manufacturing with Mr. DiBerardinis.

3     Harold Epps is here somewhere.  So we've

4     had some partial conversations.

5               COUNCILMAN GREEN:  The reason I

6     raise that, because I know Mr. Epps is

7     here and we'll probably talk about the

8     Capital Consortium a little bit later,

9     but the Capital Consortium was an

10     initiative to bring our community

11     development financial institutions

12     together and small businesses and lending

13     entities to help small businesses get

14     access to credit, and the fact that Power

15     Up provides technical assistance to

16     businesses, I think it would be a good

17     opportunity to connect some of the people

18     who are running the Power Up program with

19     Rebuild.  I've been working with Rebuild

20     and the Capital Consortium for those

21     businesses that are interested in going

22     into the Rebuild Initiative to receive

23     contracts from the program managers to

24     get access to credit.  I mean, there will

25     be a time period before that gets up and
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2     running, because we have to do our work

3     here in Council regarding the bond

4     legislation, but for businesses,

5     especially small businesses that could

6     possibly look at some of those contracts,

7     if they're going through the Power Up

8     program and getting technical assistance,

9     connecting them with Rebuild to let them

10     know about some of the outreach

11     opportunities that they're working on for

12     small businesses so they can prepare for

13     the Rebuild Initiative as well as

14     partnering with the Capital Consortium

15     can provide some opportunities to get

16     access to credit, because now is the time

17     that they need to be preparing if they

18     are interested in looking at that

19     initiative so they can be prepared when

20     those RFPs and other opportunities come

21     on board.

22               DR. GENERALS:  You know, Power

23     Up is very new, literally months, within

24     months, and I think we've had great

25     success.  I think when we started Power
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2     Up, in part we modeled it at least a

3     little bit along the 10KSB program that

4     we also have, and I can report that one

5     of the business scholars, Clare Razaq

6     Hines, which was a company -- has a

7     company referred to as Net America,

8     received a ten-year $25 billion contract

9     from the Centers for -- that's billion

10     with a B -- Centers for Medicare and

11     Medicaid.  Another graduate, Ken Carter,

12     the African American President and Chief

13     Operating Officer at Supra Office

14     Solutions, had one of the fastest growing

15     small businesses in the City.

16               So we have a model there that

17     works, and part, at least in part, of the

18     Power Up was designed to emulate some of

19     those structures, which include the

20     credit, PIDC relationships and so forth.

21     So I think the next phase of that will

22     certainly have to include these aspects

23     of finances and credit and opportunity to

24     get capital in order to grow their

25     businesses.  But I'm hopeful and
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2     optimistic by virtue of the fact that we

3     didn't have that at this point, and as we

4     grow -- I think we've demonstrated the

5     success and, more importantly, the need.

6     It started out with 125 businesses came

7     forward to take advantage of this.

8               So I'm optimistic with what has

9     been shown so far, and I know there's a

10     lot of community support and there's --

11     Councilwoman mentioned, these are

12     businesses that are in our communities.

13     They're in the business corridors of this

14     city.  So I think that will be the next

15     logical component that we would build

16     into this.

17               COUNCILMAN GREEN:  Right.  I

18     think that would be an excellent

19     opportunity, because I think the Power Up

20     initiative provides an opportunity for

21     small businesses, especially on our

22     commercial corridors, to get access to

23     training, whereas that next level up is

24     the Goldman Sachs 10,000 Small Business

25     initiative and then the level up above
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2     that is the ICIC initiative that Commerce

3     Director Epps and I have been working

4     with as well.  So I think those three

5     kind of tiers provide the access to that

6     technical assistance to help businesses

7     grow from one level to the next to the

8     next, but on the other side of the

9     equation is the access to credit where I

10     think the Capital Consortium can play a

11     role as well as ICIC.  So hopefully you

12     can bring Jonathan Snyder in from the

13     Commerce Department as well as others

14     that can provide that information, as

15     well as Nicole Westerman from Rebuild to

16     get that information out to the

17     businesses that are going through Power

18     Up as well as the Goldman Sachs 10,000

19     Small Business initiative.

20               DR. GENERALS:  Absolutely.

21               COUNCILMAN GREEN:  Another

22     question I want to bring up is that we

23     talked about -- and I think we've had

24     this conversation as well regarding the

25     significant amount of training
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2     opportunities in the gas industry.  I

3     know you have a training program that you

4     recently started I think funded by

5     Exelon, and I'm looking to how we can

6     expand that.  My understanding is that

7     currently the cost of the program is

8     about $5,000 per person.  And how many

9     people have you had go through that

10     program as of --

11               DR. GENERALS:  The gas

12     distribution pipeline, yes.  We just

13     graduated 15.  So we've had one program.

14     We graduated 15.  We're providing

15     facilities and spaces that probably need

16     to be modified in order to provide this,

17     but we did receive $200,000 from the

18     state to augment and to expand that

19     program.

20               So we will be graduating 15, I

21     believe -- is it next week sometime?

22     15th, May 15th, the first cohort, and

23     we'll start our subsequent cohorts after

24     that.

25               COUNCILMAN GREEN:  Now, is that
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2     a program you anticipate having -- how

3     long is the program?  Is it eight weeks,

4     10 weeks, 12 weeks?

5               DR. GENERALS:  I believe it's

6     eight weeks.  Two months, eight weeks.

7               COUNCILMAN GREEN:  So once

8     people finish that cohort, the graduates

9     then go where?  What's the next step for

10     them?

11               DR. GENERALS:  Well, we have

12     partnerships with PECO and PGW and we're

13     trying to place them.

14               COUNCILMAN GREEN:  And you said

15     that the Commonwealth is going to provide

16     some additional dollars of how much?

17               DR. GENERALS:  The Commonwealth

18     gave us $200,000.  We received the

19     highest -- they have an appropriation for

20     career and technical job training

21     programs and we -- there may have been

22     one other college that received 200,000,

23     but we received among the highest

24     appropriation from that fund.

25               COUNCILMAN GREEN:  So in that
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2     first cohort of about 15, how many

3     initially started the program?

4               DR. GENERALS:  How many what?

5               COUNCILMAN GREEN:  How many

6     initially started the program?  Did the

7     entire 15 --

8               DR. GENERALS:  I think it was

9     15.

10               Did we lose anybody?

11               100 percent.

12               COUNCILMAN GREEN:  And if there

13     were additional dollars available, would

14     you have the ability to grow and expand

15     that program?

16               DR. GENERALS:  Yes.  It's a

17     pretty specialized area, but what we are

18     being told by the industry is that

19     there's a need for these trained

20     individuals, and with the expectation of

21     the Southeast region becoming a hub for

22     the distribution of various energy

23     sources, we think the future bodes well

24     for that kind of training.

25               COUNCILMAN GREEN:  Well, beyond
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2     the speculation of Southeast PA becoming

3     an energy hub, I know just from my work

4     as Chair of the Gas Commission and

5     talking with people at Exelon as well as

6     UGI just in the Pennsylvania side, but

7     when you also look at PSE&G and just this

8     region, there's a significant need for

9     gas main replacement.  Every one of the

10     utilities in our region are all trying to

11     fight the clock to get more main

12     completed to prevent any type of leak,

13     which could possibly unfortunately lead

14     to an explosion.  So that's just -- and

15     then when you think about the age of the

16     Northeast and Mid-Atlantic corridor from

17     a utility perspective, all of these

18     utilities have aging mains or very old

19     mains, and so there's a significant

20     demand for people with a skill set that

21     can do main replacement, and you can

22     probably go as far north as Boston, as

23     far south as Richmond.

24               So there's a significant pool

25     on the East Coast for that type of
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2     skilled workforce, and considering this

3     is an opportunity to train people, I

4     think it provides a great opportunity to

5     try to get more people, especially from

6     our local schools, who have that interest

7     in that type of work to get a

8     family-sustaining job and career.

9               DR. GENERALS:  Absolutely.  I

10     think welding falls into that category as

11     well.  When you're talking about pipes

12     and infrastructure for transport of any

13     type of energy, all of the areas that

14     we're now working within the advanced

15     manufacturing area bode well for the

16     particulars of energy and/or gas

17     distribution.

18               Part of what we're doing in

19     working with the School District is to

20     try to encourage students earlier about

21     the potential for some of these

22     opportunities.  We're leasing the

23     property now for our training, our

24     program.  The next leg of that will be to

25     articulate program to program with the
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2     vo-tech and the career tech, CTE

3     programs, in the District to try to

4     bolster the pool of potential students

5     that would want to go into these

6     programs.  But everything that I have

7     heard is that there is a demand, there's

8     a growing demand.  They're livable,

9     family-sustaining wages that are behind

10     that.  And I think the fact that right

11     out of the box we were able to recruit

12     and retain and graduate 15 individuals

13     who presumably will get jobs, I think

14     that bodes well for the potential of this

15     particular field.

16               COUNCILMAN GREEN:  And just to

17     close on this line of questioning, for

18     the 15 graduates, were you also working

19     with any labor unions as part of this

20     program?

21               DR. GENERALS:  Working with

22     who?

23               COUNCILMAN GREEN:  Were you

24     working with any labor unions as part of

25     this program?
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2               DR. GENERALS:  As part of the

3     academic program, I don't know that we

4     are.

5               COUNCILMAN GREENLEE:  I see a

6     head shaking back there, so I think the

7     answer is no.

8               DR. GENERALS:  No.  But I'm

9     assuming PECO and PGW have labor unions,

10     so they're the ones who are advocating

11     advancing this project.  So I don't know

12     particularly, but I would guess that that

13     would be the case, because they're

14     labor-oriented companies.

15               COUNCILMAN GREEN:  Thank you

16     very much.

17               Thank you, Mr. Chair.

18               COUNCILMAN GREENLEE:  Okay.

19     Thank you.

20               No other questions, thank you

21     both.  And I want to second that comment

22     about Ms. Brown-Sow, who is always very

23     responsive whenever my office calls too.

24     So thank you all very much.  Thank you

25     for all the work you're doing.
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2               Our next departments are

3     Commerce and OEO, please.

4               If I could ask those that are

5     leaving to please do it quietly so we can

6     proceed with our hearing, please.

7               (Witnesses approached witness

8     table.)

9               COUNCILMAN GREENLEE:  Good

10     afternoon, sir.

11               MR. EPPS:  Good afternoon.

12               COUNCILMAN GREENLEE:  Mr. Epps,

13     why don't you please identify yourself

14     and proceed.  We have your written

15     testimony.  I think you know how this

16     works.

17               MR. EPPS:  I'm trying to get

18     the handling of it.

19               COUNCILMAN GREENLEE:  Yeah,

20     right.  Then we'll have questions.

21               Again, if I could ask everybody

22     to please leave quietly.  Thank you.

23               Please, Mr. Epps.

24               MR. EPPS:  Good afternoon,

25     Acting President Greenlee --
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2               COUNCILMAN GREENLEE:  I'll take

3     that.  I'll accept that.

4               MR. EPPS:  -- and members of

5     City Council.  I am Harold T. Epps,

6     Director of Commerce.  Sitting with me

7     today are my Chief of Staff, Sylvie

8     Gallier Howard, and Iola Harper, Deputy

9     Commerce Director for Economic

10     Opportunity.  Also here today are other

11     deputy directors and members of

12     Commerce's team.

13               And, Councilman Greenlee, I

14     promise you I will not be reading the

15     long version.

16               COUNCILMAN GREENLEE:  Thank

17     you.

18               MR. EPPS:  You're welcome.

19               I have submitted more lengthy

20     testimony in writing and will provide a

21     brief summary at this time.

22               Just over 16 months have passed

23     since I stepped into this role, and

24     although you will always hear me saying

25     that I want to see more progress at a
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2     faster pace, I'm exceptionally proud of

3     what has -- what we have accomplished to

4     date.  I am also very proud of the fact

5     that our team at Commerce, including

6     senior staff, is very diverse and

7     reflective of Philadelphia's

8     demographics.

9               Commerce is committed to

10     transparency and accountability, which is

11     why in addition to being in the first

12     quarter of performance-based budgeting we

13     have also just completed Commerce's first

14     annual Commerce by the Numbers report,

15     which we just distributed, which lays out

16     many quantifiable outcomes of our work.

17     You should have also received a copy

18     today, but I'll share briefly some of the

19     highlights.

20               With an overall budget of

21     approximately $14.5 million, we have had

22     the following outcomes in 2016:  5,518

23     businesses supported; 1,500 new jobs and

24     2,500 jobs retained through our business

25     development initiatives; 255 commercial
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2     corridor business improvement grants such

3     as Storefront Improvement Program,

4     cameras, and In-Store, totalling $2.1

5     million; 48,400 individuals supported

6     with college and career readiness

7     programming; 374 loans provided to small

8     businesses, totalling $26.8 million; a

9     30.6 percent M/W/DSBE participation rate

10     that is inclusive of City, quasi, and

11     federal spending in 2016; and $318

12     million awarded in M/W/DSBE contracts,

13     same, inclusive of City, quasi, federal

14     spending for 2016.

15               And in addition, our existing

16     portfolio to programs, we have some

17     ambitious goals planned for Fiscal Year

18     '18 and beyond which include, very

19     quickly, Fair Chance Hiring program, a

20     one-year $500,000 pilot grant initiative

21     which aims to provide 100 jobs for

22     returning citizens in Fiscal '18.  If the

23     pilot is successful, the Administration

24     hopes to build on its strengths in order

25     to develop a more attractive permanent
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2     alternative to the sorely underutilized

3     PREP tax credit program.

4               Gateway Philly, a rental rebate

5     for businesses looking to bring an office

6     of at least 20 jobs to a Philadelphia

7     office space.  Through this initiative

8     over the course of Fiscal '18, we hope to

9     bring 20 new companies and a total of 500

10     new jobs to the City.

11               Another program, more equitable

12     utilization of commercial corridor

13     programs.  Despite our best efforts, we

14     have found that many of the businesses

15     that most need our programs, primarily

16     minority-owned and located in low- to

17     moderate-income corridors, face obstacles

18     to accessing City and non-profit

19     services.  To address this issue,

20     Commerce will pilot one-on-one coaching

21     through the Biz Coaching initiative.  The

22     Capital Consortium will also be critical

23     to these businesses having better access

24     to capital.

25               Immigrant business strategy:
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2     Recognizing that immigrants are a

3     critical economic driver for our

4     neighborhood commercial corridors,

5     Commerce has drafted an immigrant

6     business strategy, which includes more

7     intentional bilingual services such as

8     our new global business hours and several

9     events such as Immigrant Business Week

10     and Passport Philadelphia.

11               Increase Philadelphia's

12     prominence as a hub for start-ups in

13     tech:  Through the efforts of StartupPHL,

14     including in the Mayor's recent

15     participation in South by Southwest,

16     Philadelphia has gained important

17     recognition for its start-up in tech

18     scene.  StartupPHL recently announced

19     $130,000 in awards to support

20     Philadelphia's entrepreneur ecosystem and

21     will carry out two more such call for

22     ideas in Fiscal '18.

23               City Council's Special

24     Committee on Regulatory Reform:  Commerce

25     will prioritize its leadership role in
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2     this Committee, reducing bureaucracy and

3     burdens for businesses, helps to

4     encourage economic growth and innovation,

5     and ultimately leads to more jobs for our

6     residents.

7               Work towards the City 35

8     percent participation goal:  Through a

9     combination of increased capacity

10     building for M/W/DSBEs, enhanced

11     monitoring and more coordination across

12     third-party certifying agencies, OEO aims

13     to create the conditions to meet the 35

14     percent goal in short order.

15               And, finally, Commerce is

16     committed to driving economic development

17     and revitalization, furthering job

18     creation throughout the City.  From our

19     Central Business District to all of our

20     neighborhoods -- and I do want to stress

21     all of our neighborhoods -- economic

22     development is a long-term process with

23     many parts and important partnerships,

24     but Philadelphia has made tremendous

25     progress in the last two decades, and you
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2     can be certain that we will do all that

3     we can to build upon and accelerate this

4     growth.

5               That is the written report and,

6     Mr. Greenlee, Councilman Greenlee, I'm

7     open for questions for me and my team.

8               COUNCILMAN GREENLEE:  Thank you

9     very much.  Let me just ask in the budget

10     detail, it shows a $6.4 million increase

11     in your funding from the hotel tax.  Then

12     it says the tax had been moved to a

13     contribution to other government

14     agencies.  Can you explain that a little

15     bit, what that means, how that money is

16     spent.

17               MR. EPPS:  I will let my CFO

18     respond to that question.

19               COUNCILMAN GREENLEE:  Please

20     identify yourself.

21               MR. GARCIA:  Sure.  Good

22     afternoon, Councilman.  My name is Edward

23     Garcia.  I'm the Deputy Director --

24               COUNCILMAN GREENLEE:  A little

25     closer to the microphone, if you could.
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2               MR. GARCIA:  Sure.  My name is

3     Edward Garcia, Councilman.  I'm the

4     Deputy Director for Finance and

5     Administration here at Commerce.

6               So that contribution goes split

7     between the Convention and Visitors

8     Bureau, Visit Philly, and the Convention

9     Center.  Sorry.  So that's according to

10     the legislation.

11               COUNCILMAN GREENLEE:  So that

12     "other government agencies," that's what

13     that means, those three departments?

14               MR. GARCIA:  Right.  Exactly.

15               MR. EPPS:  And let me stress,

16     none of those dollars remain in Commerce,

17     not one.

18               COUNCILMAN GREENLEE:  We

19     noticed that, yes.  That's where I was

20     going.  I just wanted to make sure --

21               MR. EPPS:  It's in and then

22     out.

23               COUNCILMAN GREENLEE:  You don't

24     get any of that, right?

25               MR. EPSS:  No.  We don't get
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2     any of that.

3               COUNCILMAN GREENLEE:  You get

4     to see it as it's flowing through.

5               MR. EPPS:  It's a passthrough.

6               MR. GARCIA:  And that's

7     according to the legislation.  We have to

8     pass through --

9               COUNCILMAN GREENLEE:  I

10     remember when that was talked about,

11     yeah.

12               Just a question on commercial

13     corridors.  Again, the budget detail

14     talks about plans of supporting 30

15     commercial corridors.  Can you explain

16     when you say "support," what does that

17     mean?

18               MR. EPPS:  Well, there are many

19     programs that have been in Commerce for

20     years around leading the basic premises

21     of safe, clean, and well lit.  So we have

22     street cleaning programs, corridor

23     management programs, In-Store and

24     Storefront Improvement Programs all being

25     utilized to drive our economic
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2     development activities into our

3     neighborhoods.

4               COUNCILMAN GREENLEE:  So it's

5     kind of all of the above?

6               MR. EPPS:  It's all of the

7     above, yes.

8               COUNCILMAN GREENLEE:  Got you.

9     I see --

10               MR. EPPS:  Let me just stress

11     one more time that after doing 30

12     neighborhood visits last year, all of our

13     corridors need as much resource as we can

14     provide to support their ongoing

15     revitalization and, again, the four

16     programs that we do that with are

17     Storefront, In-Store, street cleaning,

18     and corridor management.  Oh, and five.

19     And camera management program.

20               COUNCILMAN GREENLEE:  Okay.

21     Right.  All right.  I got you.

22               The list is growing here, so

23     let's start with Councilwoman Parker.

24               COUNCILWOMAN PARKER:  Thank

25     you.
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2               MR. EPPS:  At least we know

3     we're loved.

4               COUNCILMAN GREENLEE:  Pardon

5     me?

6               MR. EPPS:  We were concerned

7     nobody would show up, so we're happy to

8     see fellow Council --

9               COUNCILMAN GREENLEE:  Most

10     aren't concerned about that, but okay.

11               COUNCILWOMAN PARKER:  Thank

12     you, Mr. Chairman.

13               And good afternoon to each of

14     you.  Director Epps, I want to just start

15     with saying a huge thank you, and when

16     you've been staff, you know what it's

17     like, the people who are on the ground

18     actually getting the work done.  I want

19     to say to Nazaarah Sabree, Giana

20     Lawrence, Jihae Lee, Yvonne Boye, and

21     Karen Fegely, thank you for not blocking

22     my telephone number in your cell phones.

23     Sylvie, always responsive and, Iola,

24     tough job, but you handled it with grace

25     and I appreciate that.  And to Duane
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2     Bumb, who is the institutional knowledge

3     guy, who I call and say, What happened 20

4     years ago, he seems to always remember.

5     And Dawn Summerville is going to --

6     Councilman Domb, you'll be happy.

7     Anything that's tech, she's always trying

8     to move my mind in the tech direction.

9               And so I just want to thank you

10     for serving in an educational role for me

11     as the Councilperson about ways that we

12     can enhance economic development in the

13     City of Philadelphia.

14               With that being said, I want to

15     go back to where Councilman Greenlee left

16     off, and that was back to commercial

17     corridors.  How many commercial corridors

18     do we have in the City of Philadelphia?

19               MR. EPPS:  Karen.

20               MS. FEGELY:  Good afternoon,

21     Karen Fegely, Deputy Commerce Director.

22               So this is a frequent question,

23     and there's not a straightforward answer,

24     but I'll try to give you one.  We

25     actually -- the Planning Commission in
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2     their surveys of the City, they identify

3     almost 300 commercial corridors in the

4     City.  That's a big number.  That

5     includes every sort of commercial node.

6               When we talk about commercial

7     corridors here, we're usually talking

8     about neighborhood, pedestrian,

9     transit-oriented corridors that have a

10     certain level of density within a few

11     blocks.  So of those, the Commerce

12     Department targets about 80 corridors

13     citywide that we try to support through

14     all the funding programs that Harold

15     mentioned.  Of those, I would say we

16     have -- we fund corridor managers on

17     about 15 corridors and then some of them

18     additional corridors, they have --

19     they're able to have that type of

20     position, a corridor manager, through

21     either a business improvement district,

22     using the CDC tax credit program or other

23     funding that non-profits or CDCs or

24     business associations are able to get.

25               COUNCILWOMAN PARKER:  Great.  I
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2     appreciate that.  And so when you just --

3     the way you described the commercial

4     corridor, transit-oriented, high level of

5     density, those are the corridors that I'm

6     referencing.

7               So 80 corridors, and you said

8     about 15 have managers that are funded

9     through --

10               MS. FEGELY:  Through the

11     Commerce, yeah, Targeted Corridor

12     Management Program.

13               COUNCILWOMAN PARKER:  I won't

14     ask for you to give me this information

15     on the record, but if you can give us a

16     list of the corridors that are funded via

17     Community Development Block Grant

18     funding, out of those 80, how many are

19     funded via CDBG funding.  And I ask this

20     because I was happy to hear you mention

21     that some corridors hire managers because

22     they are savvy enough or have the

23     technical structure in place to have a

24     BID organized and some sort of special

25     services district, but with this concept
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2     of what we've been hearing called middle

3     neighborhoods in mind, these

4     neighborhoods that are not wealthy, the

5     people make a nickel over the income

6     eligibility guidelines to be funded

7     through the Community Development Block

8     Grant funding, that's the group that I'm

9     very much interested in working with,

10     because they have sometimes been left out

11     of the mix.  Although Commerce has tried

12     very creatively when you could, I needed

13     to on the record note that they don't

14     always benefit from resources that are

15     available.

16               In addition to that, I want to

17     go on the record as being highly

18     supportive of that SIP program.  It

19     doesn't take a lot.  I mean, if there was

20     one place, Councilman Domb, where we

21     wanted to maximize efficient use of

22     scarce resources and see an immediate

23     outcome, one only need to look at the

24     Storefront Improvement Program.

25               With that being said, are there
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2     any plans to increase funding for this

3     program over the Five Year Plan?

4               MS. FEGELY:  We have not

5     budgeted an increase for Storefront

6     Improvement Program next year with City

7     funds.  What we do intend to do is, we're

8     going to leverage with some -- we've

9     applied to DCED.  We have an existing

10     grant from DCED through the Keystone

11     Communities Program and we've applied for

12     more, and we intend to use that state

13     money to sort of subsidize our Storefront

14     Program for the corridors that need it

15     most, the most low-income areas.

16               What we find is, it is a really

17     successful program, as you've seen, and

18     it's great because it provides immediate

19     outcomes to not only the businesses that

20     benefit but the whole area because they

21     have this new attractive storefront.

22               We're finding that the

23     businesses in our most low-income

24     corridors and more often minority and

25     immigrant-owned businesses are not taking
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2     advantage of the program at the rate we

3     would like to see, and so that is one of

4     our goals in the Commerce Department this

5     year, is to increase participation from

6     those areas, and we're hoping that

7     subsidizing the money with state money

8     will help.

9               COUNCILWOMAN PARKER:  Great.

10     Well, I want to thank you for your

11     response and, again, strong advocate.

12     And I know I'm not alone.  I've heard

13     every District Councilperson talk about

14     the power and importance of that

15     Storefront Improvement Program.

16               MS. FEGELY:  And just to add,

17     that is one, with Council's support to

18     make that program City funded rather than

19     CDBG funded, that is probably the one

20     program we are able to offer to all 80 of

21     those targeted corridors, so citywide.

22               COUNCILWOMAN PARKER:  Thank

23     you.

24               My final question,

25     Mr. Chairman, is regarding OEO.  And with
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2     that being said, I was pleased to see in

3     the testimony your comment to helping M,

4     W, and DB businesses.  Those enterprises

5     with certification and belonging to the

6     registry is not enough to ensure access

7     to opportunity.  So I appreciated you

8     sort of just stating that on the record.

9     And back in September when I read that

10     comment, it made me think about an

11     article that was in the Philadelphia

12     Business Journal and it highlighted that

13     the City's bidding process was about to

14     go electronic and that it could help more

15     M/W/DSBE firms.

16               So my question is, with

17     ContractsPHL, DocuSign, and Contracts Hub

18     sort of gone, is the City tracking

19     whether or not this is helping us with it

20     being now electronic and it sort of

21     becoming more transparent and easier?  Is

22     it helping us along in the fight or are

23     we not seeing a difference, it's too new?

24               MS. HARPER:  I think it's too

25     new right now.  I can definitely check
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2     with Procurement to see if they've got

3     some intermediary metrics that they're

4     checking, but I can tell you that

5     eContracts has helped tremendously with

6     outreach, because it automatically sends

7     out information about opportunities in

8     advance to our members in the registry

9     and in their registry.  So I think it's

10     helpful from that perspective.  And then

11     from the documentation perspective, our

12     vendors can now upload all of their

13     information, where in the past they may

14     have had to create six volumes, gigantic

15     volumes, and drop them off to be

16     distributed.  That still has to happen in

17     some cases, but the DocuSign system is

18     allowing uploading of documents and it's

19     allowing execution of documents much

20     faster.  So there are not paper sitting

21     on a desk waiting for a signature,

22     waiting for another signature, so on and

23     so forth.

24               So in terms of actual return on

25     the change, I'm not sure at this point,
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2     and that's something I can check with

3     Procurement about.

4               COUNCILWOMAN PARKER:  Thank

5     you.

6               Thank you, Mr. Chair.

7               And it will be interesting to

8     see that data to see whether or not the

9     technology has encouraged more

10     participation.

11               Thank you, Mr. Chair.

12               COUNCILMAN GREENLEE:  Thank

13     you, Councilwoman.

14               Councilman Domb.

15               COUNCILMAN DOMB:  Thank you,

16     Mr. Chairman.

17               And good afternoon.

18               MR. EPPS:  Good afternoon.

19               COUNCILMAN DOMB:  I just want

20     to say that you guys are doing a good

21     job, so we appreciate your work.  Thank

22     you.

23               MR. EPPS:  Thank you.

24               COUNCILMAN DOMB:  In that

25     light, I have a few questions I wanted to
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2     ask.

3               The recent legislation that we

4     passed regarding evaluating the

5     incentives and tax abatement and so forth

6     and KOZs, how much money has been

7     allocated to do that analysis this year

8     and over the next five years?  Have we

9     done any kind of allocation for that yet?

10               MS. HOWARD:  Good afternoon.

11     My name is Sylvie Gallier Howard.  I'm

12     Chief of Staff.

13               So we don't have -- there is

14     not sort of a funding allocation that

15     came along with that legislation.

16     However, we do have a little bit of money

17     in Class 200.  So we've actually put out

18     an RFI to see -- part of the RFI asks for

19     people to provide what they think it

20     would cost so that we can then pursue,

21     potentially pursue, funding outside of

22     the City as well as use what we have.

23               COUNCILMAN DOMB:  So what do

24     you think that number is going to be?

25               MS. HOWARD:  I really don't
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2     know, but I think it will probably be a

3     minimum of $125,000 and I feel like it

4     could get as -- to be as much as half a

5     million, but I don't think we'll actually

6     spend that much.  We have heard from a

7     number of parties that are interested in

8     providing some in-kind support.  So I

9     think we'll probably have to cobble

10     together since there's multiple parts to

11     that process.

12               COUNCILMAN DOMB:  And just to

13     reiterate, the goal of that information

14     or reporting is to determine our return

15     on investment and how to make that

16     program better for a higher return.

17               MS. HOWARD:  It's looking at

18     all of the different -- it's looking at

19     all our business attraction programs.

20     It's about eight to ten programs, looking

21     at how those are doing, looking at what

22     other cities are doing, and how we can be

23     more competitive.  Exactly.  And we're

24     excited to see the results.

25               COUNCILMAN DOMB:  Another
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2     question for you.  When you look through

3     the budget, maybe it's just a

4     designation, but there's a large number

5     of individuals within the Commerce

6     Department that have a job title of

7     director.  Has the Department ever

8     reviewed its current organizational

9     structure to ascertain the need for so

10     many, I guess, they're managerial staff

11     as opposed to reallocating those funds to

12     be used in the commercial corridors?

13               MS. HOWARD:  We actually just

14     recently looked at our organizational

15     structure.  We feel that the structure

16     that we have in place is very necessary.

17     We have about 70 staff on board for a lot

18     of different programs and I don't think

19     that any of those directors could be cut.

20               COUNCILMAN DOMB:  Okay.  And

21     the other thing --

22               MR. EPPS:  Let me also say that

23     as it relates to the corridors, it's not

24     the staffing.  It's the resources that go

25     into the programs that provide the
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2     ability to support the corridors and the

3     ability for us to reach the constituents

4     that we'd like to reach.

5               COUNCILMAN DOMB:  Two points I

6     want to make just for you to keep in

7     mind.  I am concerned about the ability

8     of us to continue to absorb retail space,

9     not just in the City of Philadelphia but

10     in the country.  We are over-retailed

11     right now basically.

12               MR. EPPS:  I would agree.

13               COUNCILMAN DOMB:  So if you

14     look on Walnut Street, we have six

15     vacancies.  That's because of the

16     Internet.  Everyone is buying on the

17     Internet.  So my concern is, in my

18     colleague Councilwoman Parker's district,

19     for example, there are stores there that

20     are probably getting 10 percent less in

21     business than they got seven or eight

22     years ago because people buy their

23     products on the Internet.  So realizing

24     that stores may struggle a little, may be

25     less, they may reduce a bit.  The one
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2     area that's not reducing is restaurants

3     and food, because as I said at

4     Councilwoman Parker's press conference,

5     you can't eat over the Internet.  So what

6     are we doing in these commercial

7     corridors to build up restaurants, coffee

8     shops?  Because those attract people who

9     come to the locations and then they do

10     shop in the locations once they're

11     eating.  So, I mean, if we're looking in

12     the big picture, we should have a plan to

13     make sure -- and I'm using Councilwoman

14     Parker's district as an example -- that

15     there are certain restaurants there that

16     will attract people to come, give them

17     the nightlife activity, even allow the

18     stores to stay open later.  But I think

19     it's a bigger plan, because the number of

20     stores we have now will not be the number

21     we'll have in ten years.  There will be

22     less.

23               MR. EPPS:  Well, in addition,

24     Councilman, my viewpoint of that is when

25     the City had two million people, it was
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2     at full capacity.  It's got 1.6 now.  So

3     just by default, we should be having

4     about a 20 percent vacancy rate, and sure

5     enough we got about an 18 percent.

6     Walnut Street, South Street, Chestnut

7     Street have way more vacancies than you

8     would think your center should have, but

9     when we get to the neighborhood, one of

10     things that's consistent, every

11     neighborhood wants clean, safe, and well

12     lit.  So we must do those things to

13     prepare a corridor for any kind of

14     occupancy.  It doesn't matter whether

15     it's restaurant or anything else.  But

16     when it comes to getting the corridor

17     ready, we've got to do in-store and

18     storefront.  We've got to do storefront

19     first, but before you do that, you got to

20     clean the streets.  So this city has got

21     a major, major, major challenge with

22     trash and we got to do that first.

23               COUNCILMAN DOMB:  I just want

24     to make sure that the Commerce Department

25     and us, we're focused on the opportunity



Committee Of The Whole
May 8, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 236

1       5/8/17 - WHOLE - BILL 170195, ETC.

2     of restaurants, because one out of four

3     leases last year in the City were

4     restaurants, one out of four, which it

5     was never like that.

6               MR. EPPS:  Well, and I agree

7     with that.  And one of the other things

8     that we're beginning to see is that

9     many -- an increasing number of people

10     are viewing the competitiveness of

11     Philadelphia in a very attractive way,

12     and we're seeing many more people getting

13     priced out of New York.  So they may not

14     work here during the week.  They may

15     commute back to New York, but they live

16     here, and what do they do on the

17     weekends?  They eat here.  So absolutely.

18     Restaurants and all the other kind of

19     services they will need are a critical

20     opportunity for our growth.

21               COUNCILMAN DOMB:  One last

22     comment.  If you can figure out -- I'm

23     going to keep using Councilwoman Parker's

24     district.  If we can figure out something

25     in her district that would be unique,
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2     that would cause people to want to go to

3     Ogontz Avenue or Wadsworth that's unique

4     and special in that district, that's what

5     will make that district thrive.  We got

6     to figure out what that is for each

7     particular area of the City, but that

8     will cause people from all over the City

9     and the suburbs to want to go to that

10     neighborhood.

11               Thank you.

12               MR. EPPS:  We'll take any and

13     all ideas we could get on that one.

14               COUNCILMAN DOMB:  I'm happy to

15     help.

16               Thank you, Mr. Chairman.

17               COUNCILMAN GREENLEE:  Thank

18     you, Councilman.

19               Councilwoman Bass.

20               COUNCILWOMAN BASS:  Thank you.

21     Thank you, Mr. Chairman.

22               Good afternoon.

23               MR. EPPS:  Good afternoon.

24               COUNCILWOMAN BASS:  How's

25     everybody doing?
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2               MR. EPPS:  Good.

3               COUNCILWOMAN BASS:  I just had

4     a couple of questions.  I wanted to

5     follow up on that line of questioning,

6     because just thinking about Councilman

7     Domb's comments in that one in four

8     leases were restaurants in the City of

9     Philadelphia, and one of the problems

10     that we have particularly in underserved

11     neighborhoods is that we don't have

12     restaurants.  We have bulletproof

13     take-out.  We have stop-and-go's.  We

14     have pretty much everything except

15     restaurants.  So my office has undertaken

16     this study of the stop-and-go's in my

17     district.  I have more stop-and-go's than

18     I have public schools, just to give you

19     an idea.  You can reach a stop-and-go in

20     my district within, on average, three

21     minutes anywhere within my district, and

22     I go from the top of Chestnut Hill to

23     Broad and Lehigh and over to 24th Street

24     and over to 2nd and the Boulevard.  And

25     so that's a lot of real estate to cover
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2     and to have that many liquor

3     establishments that say that they're

4     restaurants.  They say that they are --

5     if you look at the banners or the awnings

6     that say we serve food, sandwiches,

7     hoagies, cheese steaks, chicken, this,

8     that and the other thing, and you go

9     inside and they sell beer and now shots

10     of liquor.

11               So we've undertaken a

12     significant effort to try to figure out

13     what can we do to actually bring more

14     restaurants into the City of Philadelphia

15     and particularly in underserved

16     neighborhoods and how do we also at the

17     same time address this constant

18     bombardment of alcohol and alcohol

19     consumption, which really comes across as

20     predatory.  And so just thinking about

21     those things, I wondered if Commerce has

22     given some thought to how we address

23     that.

24               And also we've taken a tour.  I

25     don't believe we had anyone from Commerce



Committee Of The Whole
May 8, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 240

1       5/8/17 - WHOLE - BILL 170195, ETC.

2     with us when we went on our stop-and-go

3     tour, but we took the Commissioner of L&I

4     and the Health Department Commissioner

5     and someone from the Liquor Control Board

6     and the Philadelphia Police Department,

7     the Philadelphia Fire Department.  And so

8     as we went to these different locations,

9     it was clear that 90 percent of these

10     so-called restaurants don't have what is

11     required as a restaurant license.  So

12     they don't have restrooms which were

13     available to patrons.  They don't have

14     appropriate seating.  They're supposed to

15     have seating for 30 people.  They don't

16     have seating.  And I could just go on and

17     on, but the bottom line is that they're

18     essentially masquerading as restaurants.

19               There's one in particular.

20     I'll just call it out by name, but if you

21     drive by it, it says Hoagie City, and I

22     remember when they used to serve hoagies

23     at this particular location.  Everybody

24     remembers a Hoagie City if you're from

25     Philadelphia.  But I went -- as we were
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2     doing our tours, somebody said, Oh, no,

3     that's a stop-and-go.

4               I said, No, it's a Hoagie City.

5     And sure enough, over the years it's no

6     longer a Hoagie City.  It's now just

7     basically a liquor establishment.

8               So I'd like to get some sense

9     in terms of Commerce's priority to deal

10     with these kinds of issues knowing that

11     we want to make our commercial corridors

12     stronger, better.  We want to draw people

13     to them.  And if people are shopping over

14     the Internet, again, if we know that

15     there's food there, then that's an

16     opportunity to draw people out, to get

17     people to come and shop on our corridors.

18     So does Commerce have a strategy for

19     that, particularly in underserved

20     neighborhoods?

21               MS. FEGELY:  Thanks,

22     Councilwoman, and thanks for -- you've

23     been really taking a lead on this effort,

24     which has been -- is definitely something

25     we are aware of and involved in.  We hear
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2     about it from our corridor managers, from

3     small businesses, from community members

4     who are in the neighborhoods what an

5     issue it is with these businesses.

6               I would say our strategy, I

7     think we've talked here before about that

8     we have a Cross-Functional Business

9     Services Task Force that I run with Brian

10     Abernathy and sort of involves all the

11     departments that regularly work with

12     businesses to make sure we're improving

13     or constantly improving our business

14     customer service.  A lot of the

15     cross-departmental things that are coming

16     up are enforcement related and compliance

17     related, and so there is increasing

18     coordination, I would say, between

19     Commerce, L&I, Health.

20               In some areas, we have -- 52nd

21     and Market Street we've started -- we

22     have the corridor manager is now staffing

23     like an enforcement coordination

24     committee where monthly all those

25     agencies that deal with enforcement, the
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2     ones I just named, L&I, Health, three

3     different police districts, SEPTA Police,

4     Parking Authority, sometimes it takes all

5     of those folks to get together and

6     strategize, and the corridor manager can

7     play the role sort of a good cop, if you

8     will, to all of their bad cop roles.  And

9     I'm very anxious to work on sort of --

10     get some creative solutions to -- it

11     sounds like we have to have a local

12     solution to the stop-and-go and the

13     liquor by the drink problem.  And I

14     definitely want to work closely with

15     Health Department and L&I to make sure we

16     come up with something that makes those

17     businesses do the right thing, but also

18     makes sure that it doesn't hurt the

19     businesses that are already doing the

20     right thing.  I don't want it to be new

21     regulation that makes it harder to do

22     good business, but we want to make sure

23     everyone is following the rules.

24               COUNCILWOMAN BASS:  And I don't

25     think you were in our last meeting that



Committee Of The Whole
May 8, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 244

1       5/8/17 - WHOLE - BILL 170195, ETC.

2     we had just to follow up on the nuance

3     business bill which we passed last year,

4     which I'm glad to say has started in the

5     Eighth District and has -- it started in

6     Northwest Philadelphia and has moved

7     throughout the Northwest and into the

8     Northeast, and it's sort of like a

9     systematic rollout that the Police

10     Department is doing to address nuisance

11     businesses.  Many of the stop-and-go's

12     fall under that category.

13               But one of the things that I

14     would like to add, and I'll come back

15     around to my second round in a moment,

16     but one of the things I'd like to add is

17     that as you're doing this -- what did you

18     call it, a cross something, something,

19     something, something?

20               MS. FEGELY:  It needs a better

21     name.  Cross-Functional Business Services

22     Task Force.

23               COUNCILWOMAN BASS:  Okay.

24               MS. FEGELY:  It's just another

25     set of meetings, but interdepartmental,
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2     yeah.

3               COUNCILWOMAN BASS:  I'll just

4     call you.

5               MS. FEGELY:  Yeah, just call

6     me.

7               COUNCILWOMAN BASS:  What I was

8     going to say about the Cross-Functional

9     Business Services Task Force is that as

10     you are sitting down with these different

11     agencies, whether it's Commerce, L&I, and

12     the Health Department, it's so important

13     to connect with the District Council

14     office to see what kind of work we have

15     in mind, have been working on, what kind

16     of things we've been doing.  Because I

17     think it was great that our Commerce

18     Director has been touring all of our

19     commercial corridors, and we thank you

20     and thank the entire Department for the

21     work that you've been doing on those

22     corridors, but we've been working so

23     closely with many of the special services

24     districts.  In my district, as an

25     example, we have, I think, a special
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2     services district almost for every single

3     commercial corridor.  So we just want to

4     make sure that we're i.

5               N sync with what you're doing

6     and vice versa.  So we'd really like to

7     work with you as we come up with

8     strategies to address those issues and

9     also the stop-and-go issues.

10               MS. FEGELY:  Absolutely.  We

11     should -- I will be more proactive in

12     doing that.  Sometimes the solution will

13     be legislative, and even when it's not, I

14     know you're so invested and it's been

15     great working with you on the nuisance

16     business law, and I think while that is

17     an enforcement tool for -- that really

18     impacts -- the Police and L&I are the

19     ones that carry it out.  Commerce can

20     play the role of getting the message out

21     and making sure that it's in a language

22     that businesses understand and all that.

23     So it's been great to work with you on

24     that.

25               COUNCILWOMAN BASS:  Great.
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2     Well, thank you.

3               COUNCILMAN GREENLEE:  Thank

4     you.

5               Before we go to Councilman

6     Green, Councilman Jones, you have a point

7     of information?

8               COUNCILMAN JONES:  Point of

9     information.  And for the record, point

10     of informations can't be questions.  They

11     have to be statements.

12               COUNCILMAN GREENLEE:  Are you

13     saying they can be?

14               COUNCILMAN JONES:  No, they

15     cannot be.

16               COUNCILMAN GREENLEE:  They

17     cannot be, that's correct.

18               COUNCILMAN JONES:  So I want to

19     hold to the rules.

20               COUNCILMAN GREENLEE:  Thank

21     you.

22               COUNCILMAN JONES:  Love

23     Commerce on corridor tours.  Love them on

24     industrial tours.  Love them for

25     Haverford Avenue and Main Street cameras.
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2     I have a meeting at 3:00.  I have to go.

3     All statements.

4               MR. EPPS:  Amen.

5               COUNCILMAN GREENLEE:  That was

6     very good.  That was very good, sir.  I

7     like the way you snuck that in there.

8               Councilman Green.

9               COUNCILMAN GREEN:  Thank you,

10     Mr. Chair.

11               I just wanted to thank you,

12     Commerce Director Epps, and your staff

13     for all the work that you do in this

14     regard and trying to promote economic

15     development in our city, from small

16     business to large businesses.

17               I just had some questions I

18     wanted to talk about.  Earlier you heard

19     me in my conversation with Community

20     College of Philadelphia talk about the

21     Power Up program.  Hopefully you'll be

22     able to direct some of our staff to work

23     with them to provide more information

24     regarding the Capital Consortium, and I

25     will also make that same outreach to
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2     Nicole Westerman and Rebuild.

3               Speaking of the Capital

4     Consortium, when I look at Page 4 of your

5     testimony -- of the budget detail, I'm

6     sorry, I notice that in the budget detail

7     for Commerce, the funds for the Capital

8     Consortium has been zeroed out.  So I

9     think Anna Adams is here, if she can come

10     to the table, please.

11               COUNCILMAN GREENLEE:  I think

12     she was hiding over there, Councilman.

13               COUNCILMAN GREEN:  I know.

14               And then the Capital Consortium

15     is an issue that Director Epps has been

16     speaking about.  I know that Mayor Kenney

17     both in his budget address to this

18     Chamber on March 2nd as well as his

19     presentation to the Chamber of Commerce

20     also made reference to it.  So I find it

21     somewhat interesting and troubling that

22     that dollar amount has been zeroed out

23     when the Mayor has consistently spoken

24     about the Capital Consortium as a needed

25     investment and program in our city as
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2     well as Commerce Director Epps.

3               (Witness approached witness

4     table.)

5               MS. ADAMS:  Sorry.  I missed

6     the question.

7               This is Anna Adams, the Budget

8     Director.

9               COUNCILMAN GREEN:  On Page 4 of

10     the budget detail, the amount allocated,

11     which is really not a large amount of

12     dollars considering the size of our city

13     budget, the amount for the Capital

14     Consortium has been zeroed out.

15               MS. ADAMS:  I think we have

16     taken it out of General Fund funding, but

17     I believe there may be some CDBG funding

18     that is helping pick up the rest of that

19     cost.  In FY18 we haven't included any

20     General Fund support for it.  It was

21     funded in FY17, but we didn't continue

22     that funding in FY18.

23               COUNCILMAN GREEN:  But in CDBG

24     dollars, although I disagree with how

25     our, well, now the Department of Housing
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2     and Community Development has interpreted

3     CDBG funding and making it more

4     restrictive, but if they continue to

5     follow that line of thinking, then the

6     Capital Consortium dollars will have that

7     same local restriction on how we use CDBG

8     dollars if we just use CDBG dollars for

9     the Capital Consortium.  So that will be

10     a problem.

11               MS. ADAMS:  I understand.  I

12     mean, we can talk about that internally.

13     We can try and figure out how -- for '18

14     I think we're okay with it funded in '18,

15     but we can always talk about issues in

16     future years if there's a risk of that

17     funding going away.

18               COUNCILMAN GREEN:  So you're

19     saying that the budget detail is not

20     correct?

21               MS. ADAMS:  Well, it's correct

22     in the fact that the General Fund support

23     is gone in FY18, yes.  So it's correct

24     it's showing it.  It shows the General

25     Fund -- the loss of that General Fund
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2     funding.

3               COUNCILMAN GREEN:  Right.  So

4     you're anticipating making that up with

5     other General Fund dollars?

6               MS. FEGELY:  Councilman, as you

7     know, we were really excited to launch

8     the Capital Consortium.  When we launched

9     that last year, it allowed us to

10     reallocate some staff a little bit and we

11     actually made it a unit within our

12     Neighborhood Business Services, which is

13     our financial resources for businesses.

14     So in addition to Capital Consortium,

15     those folks are -- it's two people, two

16     staff, who also manage our Kiva program,

17     our In-Store program, and our sort of

18     just key people on identifying financial

19     resources for businesses.  So based on

20     that and kind of what Anna was getting to

21     is, we've been able to cobble together

22     other funding sources, a little bit of

23     CDBG, a little bit of General Fund, a

24     little bit of left over Kiva funds to

25     continue to fund those two staff people.
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2     We don't have additional funds that would

3     have built out the online tool any

4     further than what we currently have,

5     which was something that could be in the

6     works for the future.

7               But to Anna's point, we have --

8     the staffing for it is covered for this

9     year.  The Capital Consortium will

10     continue.

11               COUNCILMAN GREEN:  Okay.  Well,

12     that was a decision made by, I guess, the

13     Finance Director and Budget Director in

14     reference to not using General Fund

15     dollars for the Capital Consortium, and

16     considering how we have historically used

17     or made our own internal policy decisions

18     on how CDBG dollars are used, that could

19     possibly restrict the effectiveness of

20     the program.  So I think that's a

21     conversation we will need to continue to

22     have as we go through this budget process

23     in reference to my support for the

24     budget.

25               MS. ADAMS:  Understood.
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2               COUNCILMAN GREEN:  Okay.

3     Moving forward, I wanted to get some

4     perspective regarding OEO.  I know,

5     Ms. Harper, you've done a good job in

6     reference to coming into OEO, and I know

7     you're still in your initial phase.  One

8     of my questions -- and this is really

9     starting to look toward to next year --

10     that in your department, although you

11     have 13 employees, but you're budgeted

12     for 14, is that correct, based on the

13     budget detail?

14               MS. HARPER:  Fourteen budgeted

15     total.

16               COUNCILMAN GREEN:  One

17     additional.

18               MS. HARPER:  Right.

19               COUNCILMAN GREEN:  So one of my

20     concerns is that in reference to OEO --

21     and I enjoyed the language in the budget

22     testimony.  I think Councilwoman Parker

23     made reference to it, that we need to do

24     more advocacy.  And so from my

25     perspective, advocacy is not just -- I'm
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2     going to focus just on professional

3     services.  Advocacy is, yes, we provide

4     the ranges for specific RFPs and then

5     Procurement helps put together the RFP,

6     but what role is OEO taking at the

7     selection process of those departments?

8     I think part of the problem why we're not

9     getting at the level of goals that we

10     should be getting at is that we don't

11     have a role of OEO actually in the

12     selection process of contracts, and

13     various departments simply say, Well,

14     we're not able to find firms of color in

15     this area, here's the ranges, we can't

16     find any, so they move on.  So I think

17     one of the things going forward -- and we

18     spend a lot of time on the certification

19     back and forth, which regardless if the

20     City certifies or some other entity

21     certifies, the real focus from my

22     observation should be at the

23     decision-making level in departments in

24     reference to contracts, so that way, we

25     have someone from OEO involved in that
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2     process, so when a department says, Well,

3     we weren't able to find anyone, we have

4     some additional information because OEO

5     was involved at the selection level.

6               So I'm curious about your

7     thoughts in that regard.

8               MS. HARPER:  Absolutely.  So

9     you're right.  We've done a number of

10     things to try to chip away at that.

11     First of all, we've met with -- well, we

12     are actually in the process of meeting

13     with every single commissioner or the

14     leadership team of every department to

15     talk about the fact that we'd like OEO to

16     be more than a repository of numbers.  We

17     want to be a partner in outreach, we want

18     to be a partner in advocacy, and we want

19     to be at the table from the beginning,

20     when and where possible.

21               And so so far a number of

22     departments have taken advantage of that.

23     And so we've had a number of

24     conversations pre-RFP level to talk

25     about -- or pre-bid level to talk about
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2     what the project is going to be, what

3     their expectations are.  We're able to

4     talk about what our expectations are.  So

5     certainly my hope is that that trend will

6     start to magnify and spread across

7     various departments.

8               So I think that's one thing.

9     The second thing that we're doing is, we

10     have fortified and lifted up our OEO

11     officers training.  We've created a

12     toolkit for all OEO officers to really

13     teach them how to look at opportunities

14     in their department through our eyes when

15     we are not there.  So on May 9th will be

16     our first annual OEO officers training

17     where they will receive a toolkit of

18     everything that they need to understand

19     about OEO, how to look at -- how we look

20     at things, and then helping them to look

21     at contracts, helping them to look at

22     RFPs, helping them to look at bids,

23     understanding what the process is that we

24     engage in in terms of how we identify

25     participation ranges.
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2               So part of it is communication.

3     A large part of this is communication,

4     and that's part of what we're doing so

5     far.  And I hope that answers at least

6     part of your question.

7               COUNCILMAN GREEN:  Yes.  Thank

8     you.  I know you have not had a chance to

9     get through all the various departments.

10     That's why I've kind of given this year

11     breathing room.  And this is for Ms.

12     Adams, so I'm assuming you're listening,

13     that for next year's budget, anticipate

14     resources and a plan on how OEO will be

15     involved at the procurement level -- at

16     the decision-making level for when the

17     City is looking at professional services

18     contracts.  Because until we have OEO in

19     the mix at the decision-making level and

20     can really effectively say whether

21     waivers should be granted or not, we are

22     just talking through this process, not

23     really advocating what we need to do.

24               MS. HARPER:  Thank you.

25               COUNCILMAN GREEN:  Thank you,
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2     Mr. Chair.  I have additional questions

3     in the next round.

4               COUNCILMAN GREENLEE:  Thank

5     you, Councilman.

6               Councilman Henon.

7               COUNCILMAN HENON:  Thank you,

8     Mr. Chair.

9               Good afternoon.  Thank you for

10     your testimony.

11               MR. EPPS:  Good afternoon.

12               COUNCILMAN HENON:  As you've

13     heard from a lot of our colleagues, we

14     truly appreciate all that you do as a

15     department for the citizens of the City

16     of Philadelphia and trying to increase

17     the volume of small businesses to large

18     businesses, especially when it comes to

19     your portal, your business portal as a

20     central location that is electronic and

21     interactive.  So we appreciate that.

22               There's a lot that we can

23     discuss here today.  I'm going to stick

24     in my wheelhouse and stick with

25     manufacturing and business attraction,
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2     and then maybe on the second round I'll

3     go back to the commercial corridors,

4     because everything plays into a vibrant

5     community, and that's companion

6     businesses, it's companion marketing,

7     that's leveraging resources.  And in my

8     short time here -- well, I wouldn't say

9     short time relative to, I guess, Council

10     of the whole, but I saw or have seen the

11     leveraging, better leveraging, the

12     resources and you talk about

13     intergovernmental cooperation with PIDC,

14     Mayor's Office, Commerce, everybody

15     utilizing the tools that we have together

16     for packages when it comes to businesses,

17     especially when it comes to the

18     Commonwealth of Pennsylvania.

19               So with that being said,

20     manufacturing.  Have we -- there's been a

21     creation of an Office of Industry now and

22     Manufacturing as opposed to Manufacturing

23     and Industry.  So we are industry driven,

24     which is awesome.  And how have we

25     progressed from last term to this term in
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2     our manufacturing?  Do we have a better

3     account on how many manufacturers we have

4     here in the City of Philadelphia?

5               MR. EPPS:  So my overarching

6     statement for my time in Commerce is,

7     we're going in the right direction and

8     not fast enough, and I would say the same

9     thing about our Manufacturing and

10     Industry Task Force.

11               Duane, you want to come help me

12     out here.

13               As you well now, last February,

14     March, we assembled a group down at the

15     Navy Yard to make some directional

16     progress there.  We've stumbled a little

17     bit and not made as much as I would have

18     liked in this area, so I will defer to

19     Duane who is -- we've had a couple

20     meetings to corral them, but, again, I'm

21     not satisfied with where we are.

22               MR. BUMB:  Duane Bumb, Deputy

23     Commerce Director.

24               A big part of what we sort of

25     focused on from last year going forward I
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2     think -- that was with, Councilman Henon,

3     your assistance -- was the outcome of the

4     Mayor's Task Force on Manufacturing,

5     which listed the biggest issue in

6     manufacturing is the need to sort of have

7     a qualified workforce that could fill the

8     vacancies in manufacturing, get

9     certifications for people in

10     manufacturing.  What we've done in

11     Commerce -- and we do that sort of across

12     all sectors, but in fact with heavy focus

13     in manufacturing -- has been to create a

14     talent development unit that focuses very

15     specifically on that.  We've got staff

16     looking specifically at manufacturing as

17     a key area and have been working with our

18     partners, whether that be PIDC and the

19     Governor's Action Team, but also training

20     providers like Philadelphia Works and

21     Community College.

22               So, again, I think as the

23     Director sort of said, we have a lot of

24     work ahead of us, but as we sort of

25     continue our outreach to manufacturers,
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2     the issue that sort of comes up most

3     frequently with them is how do I get the

4     right people to fill the jobs that we can

5     be creating here.  So talent is paramount

6     in that.

7               MR. EPPS:  If may go back and

8     make a comment and tie it back to those

9     who were in the room when Community

10     College was here and, that is, we cannot

11     develop enough people fast enough to fill

12     today and tomorrow's jobs in the

13     manufacturing and industry components of

14     our economy.  And those of us who would

15     be known as baby boomers, as we age out,

16     we've got to be very aggressive to make

17     sure we've got Philadelphians ready to

18     take our places in those jobs, and we are

19     not developing them fast enough.

20               COUNCILMAN HENON:  And --

21               MR. EPPS:  I mean, I went to

22     the CCP's graduation on Saturday.  They

23     graduated 2,000 people.  I wish it had

24     been 10,000, because we need as many as

25     we can get and in every category that
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2     Deputy Director talked about.  We know

3     where there are jobs and we can't fill

4     right now.

5               COUNCILMAN HENON:  Director, I

6     am so glad that you publicly are saying

7     that, because we've been talking about

8     that for years.  We're developing a

9     pipeline.  You have staff dedicated to

10     the pipeline.  You have partnerships with

11     the School District and Philadelphia

12     Works and several others trying to

13     develop a pipeline, an educated pipeline.

14     You got the partnership with the Ben

15     Franklin School.  We hear over and over

16     and over again about Rebuild and about

17     how many jobs that Rebuild is going to

18     create.  It's pale in comparison --

19               MR. EPPS:  That is correct.

20               COUNCILMAN HENON:  -- to the

21     amount of immediate jobs that

22     Philadelphia kids, Philadelphia adults,

23     Philadelphians, period, in all

24     neighborhoods of the City Philadelphia

25     have the opportunity to go to work right



Committee Of The Whole
May 8, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 265

1       5/8/17 - WHOLE - BILL 170195, ETC.

2     now.

3               MR. EPPS:  Right now.

4               COUNCILMAN HENON:  Right now.

5     And it has been since 2007, from what I

6     understand, especially when in -- in

7     Pittsburgh and in Philadelphia, there has

8     been such a high demand for people who

9     want to work in advanced manufacturing,

10     who want to work in your traditional

11     manufacturing sense, in welding and

12     shipbuilding.  We have welders to help

13     support some of our businesses.

14               So whatever we can do to tie

15     into the Mayor and his initiative to

16     create jobs and try to pull people out of

17     poverty and provide opportunities with

18     this body, Council President talks about

19     all the time -- look, we're fighting for

20     scraps on a big project, where we can be

21     putting people to work immediately and

22     we're focusing in a different direction.

23               So however and wherever and to

24     what decibels we can scream and shout and

25     put the pieces together to put people to
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2     work in the manufacturing industry right

3     away, it helps businesses thrive.  It

4     helps put people to work, teach them a

5     sense of responsibility and pride and

6     accountability for a product that they're

7     producing and a team that they're working

8     with, they're helping put into the

9     economy, whether it's the businesses or

10     themselves through our wage tax, through

11     our participation in our schools, start a

12     family.  It is endless of opportunities

13     if we continue to concentrate on that.

14     And I'm going to say this here and I'm

15     going to say it at every public

16     opportunity and hearing that we can get.

17     Your Office of Industry and Manufacturing

18     needs more resources because, as

19     Councilman Domb says, the measures are

20     there.  The rate of return and the

21     investment is there, and the investment

22     is our kids.  The investment is our

23     communities.  The investment is

24     Philadelphians.

25               MR. EPPS:  Well, thank you.
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2               COUNCILMAN HENON:  I am going

3     to continue on with that.  I know my

4     buzzer has stopped and I will have

5     another round, but where are we at with

6     manufacturing?  Are we collecting good

7     data as a result of our calls?  Do we

8     need more people making the calls?  Do we

9     have the electronics for our systems to

10     be better kept for record-keeping and how

11     we go communicating with our

12     manufacturing?

13               I just got off the phone with

14     one on my way in here, and you know what

15     he needs?

16               MR. EPPS:  People.

17               COUNCILMAN HENON:  He said he

18     needs people, and I don't know who to

19     call.  I don't know who to call, and I

20     got City service.  I'm not sure I have

21     that kind of continuity and contact that

22     I can call.

23               People are short dumping.  I

24     got my employees that I'm short staffed

25     on cleaning up on weekends.  They short
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2     dump.  What do I do?

3               I said, Well, you call my

4     office.  So now I'm going to let him know

5     that I'm asking for him here.

6               MR. EPPS:  So one comment about

7     the workforce and, that is, about three

8     months ago, there was a meeting held with

9     all the CTE schools, many of the trades,

10     many of the Administration, and one of

11     the things that was most apparent is all

12     the CTE schools said that they had

13     equipment and teachers ready to prepare

14     young men and women and we did not have a

15     strong enough pipeline.  So we got a

16     cultural issue that we've got to

17     reeducate our entire community that there

18     are living wage, sustainable careers in

19     manufacturing industry, trades and tech

20     that right now, right now that are going

21     unfilled because we do not have a culture

22     of orientation to following those

23     pipelines.

24               Right now we just learned that

25     there are a couple of welding situations



Committee Of The Whole
May 8, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 269

1       5/8/17 - WHOLE - BILL 170195, ETC.

2     around where people were brought in from

3     outside the county to take the jobs

4     because we could not fill them here in

5     Philadelphia.  And we could recite those

6     stories over and over and over.  So we

7     got a lot of work to do to get our people

8     to understand that there are 40, 50, 60,

9     70, 80, 90, 100 thousand dollar jobs

10     ready, do not require a four-year college

11     degree, you don't have to go get $50,000

12     worth of debt.  You just have to follow

13     this career path.  We all can work on

14     that together and we are working

15     aggressively, but it's not nowhere near

16     fast enough.

17               COUNCIL PRESIDENT CLARKE:

18     Thank you.  Thank you, Councilman.

19               How are you?

20               MR. EPPS:  Good evening.

21               COUNCIL PRESIDENT CLARKE:  The

22     Chair recognizes Councilman Oh.

23               COUNCILMAN OH:  Thank you very

24     much, Council President.

25               I don't really have a question.
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2     I just wanted to note that I appreciate

3     the transparency by which your office has

4     provided information to me as Chair of

5     Global Opportunities regarding what your

6     goals are, what you have done in terms of

7     international business development.  It's

8     a welcomed change.  I appreciate that

9     very much.  Thank you.

10               MR. EPPS:  We'll take all the

11     compliments.  Thank you very much.

12               COUNCIL PRESIDENT CLARKE:

13     Enjoy it while you can, sir.

14               The Chair recognizes

15     Councilwoman Reynolds Brown.

16               COUNCILWOMAN BROWN:  So I don't

17     have any questions either, but I did want

18     to note as well first as a former

19     teacher, this Commerce by the Numbers is

20     brilliant, because it really does give us

21     a snapshot, bird's eye view of what is

22     and what is not.  So I particularly

23     appreciate the graphics, any kind of

24     graphics, since I'm a visual learner.

25               Secondly, I wanted to say thank
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2     you also and say how much I appreciate

3     your candor that members of your team on

4     what is and what is not.  It's just quite

5     refreshing.  I want to underscore, put in

6     bold letters with exclamation points

7     Councilman Green's line of questioning,

8     and I too look forward to the yield or

9     the outcome of the homework you're going

10     to do as you meet with various department

11     heads and intentionally educate them on

12     what the OEO goals are.  And then I too

13     will be curious to learn who ultimately

14     is specifically responsible for the

15     awarding of contracts, because that's

16     always been a blur across departments and

17     it really becomes confusing once we

18     have -- when I'm in Rules Committee and

19     people come before us and say, Well, this

20     was -- the decisions were yielded by OEO

21     and a particular department.  So how that

22     process ends up, a number of us will be

23     very curious to learn about.

24               MR. EPPS:  Councilwoman

25     Reynolds Brown, if I could, let me just
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2     make one comment of learning for the

3     Director of 15 months and the OEO of

4     seven and, that is, we've got some work

5     to do as a city to make sure that once a

6     contractor receives a contract, that he

7     or she or that team is successful in it

8     and they get paid on time.

9               COUNCILWOMAN BROWN:  Paid on

10     time.  Paid on time.  Paid on time.

11               MR. EPPS:  So there is a lot of

12     work we got to do.  So we may applaud the

13     front end, but we have got major flaws in

14     our system to make sure that they come

15     out of the back end successfully with a

16     contract and stay in business.

17               COUNCILWOMAN BROWN:  Well, the

18     acknowledgment in and of itself speaks

19     volumes, because Councilmembers across

20     this body have complained about folks not

21     being paid on time and the bad news that

22     is for emerging and start-up businesses.

23     So for there to be an acknowledgment

24     really is the first step towards fixing

25     those flaws and tweaks in the system.
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2               MR. EPPS:  I will say that's

3     where Rebuild provides a significant

4     opportunity, because the size of those

5     contracts provide a great opportunity for

6     a larger portion of them to go to the

7     very vendors we want to support in the

8     neighborhoods in which they reside, but

9     still we got to make sure that the

10     process through the entire pipeline is

11     one that allows them to come back and get

12     another contract.

13               COUNCILWOMAN BROWN:  Two more

14     things.  As you view the corridors, which

15     I know is an exciting experience -- I'm

16     looking forward to doing my part -- what

17     type --

18               MR. EPPS:  We missed you the

19     other day.

20               COUNCILWOMAN BROWN:  So I was

21     informed.

22               What kind of data information

23     are you gathering so as to have a big

24     picture of what's working, where the

25     needs are, et cetera?  I mean, as I
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2     listen to Councilman Domb and

3     Councilwoman Parker and Bass all the time

4     on what's happening on the corridors,

5     what type of information are you

6     collecting which then informs what your

7     priorities will be in future years for

8     how we make as many corridors look like

9     certain sections of the City?

10               MR. EPPS:  Safe, clean, well

11     lit, and well managed are criteria for

12     every corridor.  It doesn't make any

13     difference whether it's Center City,

14     Ogontz Avenue, Passyunk Avenue, North

15     Broad, it doesn't matter.  Safe, clean,

16     well lit, and invested in and well

17     managed are criteria.

18               I think Councilman Domb said a

19     very profound thing of reality.

20     Everybody in here is contributing to the

21     deterioration of corridors because

22     everybody in here gets some Amazon boxes

23     once, three times a week.  In fact, the

24     building that I live in used to have a

25     room about the size of this table for its
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2     boxes and had to expand it twice because

3     of the velocity.  And every time we do

4     that, we're taking business out of our

5     retail corridors.  It doesn't matter

6     whether it's Broad Street or whether it's

7     the neighborhoods.

8               And so these things are going

9     to develop in a very different pace with

10     a whole different kind of profile.  I

11     think Councilman Domb is right, you

12     cannot outsource eating.  But I also know

13     that there are some very unique kinds of

14     shops that are opening up.  I will make a

15     little fun here.  I mean, we now have a

16     cat cafe in Philadelphia.  And so there

17     are people making businesses on the

18     corridors in very different and unique

19     ways that we can't even imagine, and what

20     Commerce's job is is to be there with

21     them at every step of the way to make

22     sure that they are successful, because

23     some of these we can't even imagine the

24     kind of retail outlets that will emerge

25     in the new economy.  But, again, when
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2     they do, they still expect to be in

3     neighborhoods that are safe, clean, and

4     well lit.

5               COUNCILWOMAN BROWN:  Finally on

6     the partial reality that you and

7     Councilman Henon have spoken to, could

8     there be a task force with the School

9     District and Commerce and whoever else

10     you think relevant and appropriate to

11     address this cultural issue that is real

12     and how it is not helping us have more

13     than adequate numbers of young people in

14     the pipeline?  I mean, if we're ever

15     going to get real serious or more serious

16     with this 25.8 poverty rate, we see some

17     answers before us, yet we can't close the

18     gap because of the lack of a pool.

19               MR. EPPS:  I am very proud to

20     say that there are more task forces than

21     there are days of the week that we have

22     working on this.  I mean, there's a room

23     of -- in fact, one of the things I think

24     we said is we probably need to find a

25     forum to advise Council on all the work
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2     that is going on in the collaboration

3     between the government, the public

4     sector, the private sector, the

5     non-profits in this education workforce.

6     There is more initiatives than we got

7     time to talk about, but it is a systemic

8     issue that is going -- when I said to --

9     because I co-chair one with Mike

10     DiBerardinis.  This is generational work

11     to get people to understand you have to

12     go get a license, certification or a

13     degree.  I didn't say a four-year degree,

14     but some kind of --

15               COUNCILWOMAN BROWN:  Piece of

16     paper.

17               MR. EPPS:  -- piece of paper to

18     compete in today's world and get one of

19     these jobs.  And we got 67 percent of our

20     population, one of the highest levels in

21     the nation, that has no certificate,

22     license or degree beyond high school.  We

23     got to change that or we're not going to

24     do it over that.

25               Now, the good news is, seven or
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2     eight years ago it was 25 percent of

3     citizens had a two- or four-year degree.

4     It's now 33.  We need to get it to 60.

5               COUNCILWOMAN BROWN:  Got it.

6               MR. EPPS:  That's not going to

7     happen overnight.

8               COUNCILWOMAN BROWN:  The

9     gentleman next to you.

10               MR. TODD:  Good afternoon,

11     Councilwoman.  My name is Jonathan Todd

12     and I'm the Director of Talent

13     Development for the Commerce Department.

14               And just to talk a little bit

15     about the need to cultivate the next

16     generation of workforce that's as diverse

17     as the City that we live in is, Talent

18     Development, through our travels, came to

19     understand that and through CTE Month,

20     Manufacturing Week, doing maker

21     convenings around the City, and engaging

22     with the School District, CCP, private

23     and public institutions, et cetera, we

24     have taken on that task head-on.  We were

25     able to engage with over 4,000 parents,
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2     students, educational entities, et

3     cetera, just all about early exposure

4     through introductions for middle school

5     and high school students to careers in

6     career and technical education, advanced

7     manufacturing, STEM.

8               COUNCILWOMAN BROWN:  When did

9     that happen?

10               MR. TODD:  Pardon?

11               COUNCILWOMAN BROWN:  When did

12     that happen?

13               MR. TODD:  Throughout this last

14     fiscal year.  So we had a month full of

15     activities for CTE Month, which was in

16     February.  We had a week full of

17     activities for Manufacturing Week, which

18     was in October of 2016, and we're

19     planning consistent programming around

20     early exposure opportunities in the next

21     calendar school year, culminating with a

22     larger presence for Manufacturing Week.

23               COUNCILWOMAN BROWN:  So do you

24     capture those young people and in some

25     type of way hold on to them so that they
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2     ultimately do land in one of these type

3     of experiences that Councilman Henon has

4     spoken about?

5               MR. TODD:  Yes, ma'am.  So we

6     try to get them to identify a pathway

7     that engages them and intrigues them and

8     do whatever we can through events,

9     through initiatives, through programming

10     to make sure that they are exposed to all

11     of the available resources and

12     opportunities to help them further their

13     interest and pursue a career.

14               MR. EPPS:  One of the other

15     things that we do is, we through the work

16     of Heloise Jettison and Jonathan Todd,

17     they facilitate our collaboration with

18     all of our third-party partners.  And so

19     we may not connect them directly, but we

20     connect them to many of our partners who

21     will follow them and support them and

22     hold their hand through the various steps

23     of the process.

24               COUNCILWOMAN BROWN:  Very good.

25               MR. EPPS:  And there are many
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2     numbers of the programs that they can

3     attract and stay connected to.  Some

4     we'll fund, some we'll support, but we

5     find ways to make sure that young men and

6     women are getting connected to the

7     pathway that's going to get them to

8     whatever their individual pursuits are.

9               COUNCILWOMAN BROWN:  Okay.  I

10     thank you all.

11               Thank you, Mr. President.

12               COUNCIL PRESIDENT CLARKE:

13     Thank you, Councilwoman.

14               MR. EPPS:  I will stress that

15     Jonathan and Heloise, this is a unit that

16     did not exist 18 months ago.  So all of

17     this is new.

18               COUNCIL PRESIDENT CLARKE:

19     Thank you.

20               The Chair recognizes Councilman

21     Domb.

22               COUNCILMAN DOMB:  Thank you,

23     Council President.

24               COUNCIL PRESIDENT CLARKE:

25     You're welcome.
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2               COUNCILMAN DOMB:  Good

3     afternoon.  Round 2, I guess.

4               I have a chart that I want to

5     give to you guys and it's from somebody

6     we both know, which is the Central

7     Philadelphia Development Corporation.

8               MR. EPPS:  We know this chart

9     very well.

10               COUNCILMAN DOMB:  This chart

11     shows the 26 largest cities in the

12     country and it shows the average annual

13     growth in private wage and salary from

14     2010 to 2015, and it shows that the range

15     is from 1.1 to 5.2 and Philadelphia and

16     the Philadelphia metro area is at the

17     bottom of the chart, the bottom, which is

18     very disturbing to all of us.

19               MR. EPPS:  Councilman, this is

20     not salaries.  It's jobs.

21               COUNCILMAN DOMB:  Private wage

22     and salary jobs, right.  Yeah, jobs.  So

23     as Commerce Director, I think my question

24     to you would be, how do we dramatically

25     reverse this trend over the next ten
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2     years?

3               MR. EPPS:  So you and I have

4     had part of this conversation.  Let me

5     just start off by saying that probably

6     the most discouraging thing on here is

7     it's not only the City but it's the

8     entire region.  That was my most alarming

9     assessment of this.

10               Number two, if America was

11     serious about its future, it would invest

12     significantly in infrastructure, because

13     it is falling apart, and that is what we

14     need to substantially increase the safety

15     of the country and jobs immediately.

16               Now, I would say the City, if

17     successful with Rebuild, will be one

18     contributor to that.  One of the things

19     that's got to happen is, we've got to

20     open up the trades.  We've got to.

21     There's way too many of our jobs being

22     done by people who do not live in our

23     city, and that, in my mind, is something

24     that needs to change.

25               We've been talking about it for
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2     the last 20 minutes.  This workforce

3     development issue is absolutely

4     paramount.  We've got thousands of jobs,

5     not hundreds, thousands of jobs right

6     this minute that are unfilled because we

7     have a skills gap, and that will continue

8     for every day, week, and month that goes

9     into the future, and we got to make sure

10     that we are moving as fast as we can to

11     get Philadelphians ready to take those

12     jobs.

13               In addition to that, I was in a

14     meeting last week with a prominent New

15     York company who was saying, I now

16     understand that I need to seriously look

17     at relocating my offices from New York to

18     Philadelphia, because the gap is wide

19     enough for me to make that a serious

20     proposition.

21               So we in Commerce will be

22     taking more aggressive actions to figure

23     out ways to get increasingly proactive to

24     target the advantages that Philadelphia

25     has as it relates to its location.  We're



Committee Of The Whole
May 8, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 285

1       5/8/17 - WHOLE - BILL 170195, ETC.

2     the only city that can get to the

3     financial capital and political capital

4     and make it a day trip.  The increasing

5     financial advantage of live, work, and

6     play here, New York is pricing itself way

7     out of the market in reality, and the

8     issue of talent are all three significant

9     assets that we have that I think can be

10     major contributors to changing this

11     trajectory.

12               Now, there's an article that

13     came out over the weekend.  Pittsburgh

14     and Philadelphia are the only two places

15     in the state that had recent net

16     population gain and net employment gain.

17     Everybody else had negative loss.  Why is

18     that?  Because our generations behind us

19     prefer cities over suburbs.  We got to

20     use that to our advantage.  One of our

21     most recent attempts at that was our

22     Gateway Philly project where we're doing

23     rent incentive to get suburban companies

24     to move to Philadelphia.

25               So we got a lot of projects
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2     working to move this around, but at the

3     center of it is workforce.  We got to get

4     our citizens to understand that dropping

5     out of high school -- I was on the El on

6     Saturday, talked to three young men, all

7     looking for a job.  I told them I'd help

8     them, but I also said, When you come to

9     see me, you got to go back to school, at

10     least to graduate high school.

11               COUNCILMAN DOMB:  Here's what

12     I'm looking for.  I don't know if it's

13     the Commerce Department, but is there a

14     plan we could put together that shows us

15     over the next ten years, we're going to

16     go from the bottom to the top and here's

17     how we got there?

18               MR. EPPS:  I think it will be a

19     multi-dimensional plan, but, yes, I think

20     that is something that everybody can be

21     working on.  And so your notion of 100, I

22     completely subscribe to that.

23               COUNCILMAN DOMB:  That's my

24     next question, but that's okay.

25               MR. EPPS:  Well, that just
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2     shows you I do listen.

3               COUNCILMAN DOMB:  I know.

4               MS. HOWARD:  I have just one

5     quick thing to add.  I had a conversation

6     with Washington, DC that recently did an

7     economic development plan to just get a

8     sense of what it takes.  It's a pretty

9     big endeavor, and there's a few things

10     that we have happening here that we can

11     probably put together to create that

12     plan.  So Planning and Development is

13     working on a community development plan

14     that does include neighborhood

15     revitalization and community and economic

16     development, and then we're talking about

17     doing a workforce development plan, which

18     will be part of it, and then whatever is

19     sort of missing, which there's other

20     things like that, we can kind of pull it

21     all together.  But there is a lot of talk

22     about doing that.

23               MR. EPPS:  So two other

24     comments.  One is, whenever you pick a

25     period of time, you can kind of get the
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2     outcome you want.  This is 2010 to 2015,

3     right at the height of the recession.  So

4     the good news/bad news is Philadelphia

5     did not go down as far as many other

6     cities because meds and eds make up a lot

7     of our workforce, and so during the

8     recession, we did not go down as far, but

9     if you were to go for a longer period of

10     time, you would see the impact of Rust

11     Belt.  And so if you look at a lot of

12     these other cities, they are southern

13     cities, sunshine cities and, oh, by the

14     way, the way I say it is, the North won

15     the Civil War, but right now the South is

16     winning the economic war.  And so we've

17     got some other challenges by our

18     location, but our differentiation is our

19     talent, our location, and our

20     affordability in the Northeast corridor.

21               COUNCILMAN DOMB:  I'll come

22     back in the next round, but if we can put

23     together a plan that shows us how we can

24     get to the top, I'd love to see that.

25               Thank you.
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2               MR. EPPS:  You and I say we'd

3     work together on this.  We'll work

4     together to do that plan.

5               COUNCILMAN DOMB:  Thank you.

6     Thank you very much.

7               Thank you, Mr. President.

8               COUNCIL PRESIDENT CLARKE:

9     Thank you, Councilman.

10               The Chair recognizes

11     Councilwoman Bass.

12               COUNCILWOMAN BASS:  Thank you,

13     Mr. President.

14               COUNCIL PRESIDENT CLARKE:

15     You're welcome.

16               COUNCILWOMAN BASS:  I have a

17     couple of questions here.  I'm sorry.  So

18     I wanted to talk about -- Rebuild was

19     mentioned a couple of times, and one of

20     the questions I had about Rebuild was

21     according to the Administration on the

22     website, on the Rebuild website, it says

23     that OEO -- excuse me; that Commerce is

24     going to support capacity building for

25     minority and women-owned businesses over
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2     the life of the program, access to

3     capital, skill building, bonding

4     assistance and insurance.  And my

5     question was, doesn't Commerce already do

6     this?  What will we be doing in Rebuild

7     that we aren't already doing?

8               MS. HARPER:  What we've agreed

9     to do with Rebuild is provide a master

10     EOP document that will guide their

11     participation throughout the life of

12     Rebuild.  We will also participate on

13     their advisory board --

14               COUNCILWOMAN BASS:  That's

15     provided to the contractor, right?

16               MS. HARPER:  That's going to be

17     provided to Rebuild staff.  So we're

18     going to work together on a master

19     document, which will guide their

20     individual EOPs that will happen

21     throughout the life of Rebuild.

22               MR. EPPS:  So basically what

23     has happened maybe since that website was

24     done or maybe it's not uploaded --

25     updated is, Rebuild has the resources
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2     within the Rebuild office to do the

3     majority of the activities to deliver the

4     two results.  We will provide support to

5     them, but the majority of what Rebuild

6     needs, Rebuild has the capacity to do

7     inside.

8               And I want to go back to what

9     Councilman Henon said.  One of the

10     reasons we did this, because what we want

11     to do is we want to focus on the private

12     sector, who will spend ten times the

13     money that Rebuild will spend, and we

14     want to make sure that the opportunities

15     are being provided to minority and

16     women-owned companies while this major

17     transformation and next wave of progress

18     in Philadelphia is taking place.  So

19     Rebuild has within it the bulk of the

20     capacity it needs to deliver the goals

21     and objective of Rebuild.

22               MS. HOWARD:  One more addition

23     to the answer.  So the Commerce

24     Department and the Rebuild team are

25     meeting monthly.  We've been doing that



Committee Of The Whole
May 8, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 292

1       5/8/17 - WHOLE - BILL 170195, ETC.

2     for probably about four, five months, and

3     one of the reasons we did that is because

4     the Commerce Department wanted to make

5     sure that none of the work that we

6     currently do becomes -- that there's no

7     duplication of what we're already doing,

8     that we leverage what Commerce firms are

9     already doing.

10               So you're absolutely right,

11     that we do fund a lot of capacity

12     building for small businesses and we do

13     some in-house as well, and that's what we

14     brought to the table.  We said this is

15     all the stuff we do, and we want to make

16     sure that we work with you to determine

17     what gaps exist and what can be grown or

18     what's really working well that we need

19     more of and that Rebuild is the

20     opportunity to do that.

21               And the other -- so there's the

22     diversity piece through OEO.  There's the

23     business development, capacity building

24     piece, and then there's the talent

25     development piece that we have.  And so
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2     in terms of accessing the trades, that's

3     something we've been looking at as well.

4     So we wanted to make sure all of that

5     we're working together on.

6               COUNCILWOMAN BASS:  So then I'm

7     a little bit confused then.  Because from

8     what I got from the Director is that

9     you're basically not providing those

10     services that were listed here because

11     Rebuild has what it needs.

12               MR. EPPS:  We are providing

13     them the counsel on how to do it.  So if

14     you look inside Rebuild, they have the

15     capability to do what they say inside of

16     Rebuild.  So we're not going to spend the

17     bulk of our time focused on those

18     initiatives for Rebuild.

19               COUNCILWOMAN BASS:  So they

20     already have what they need to provide

21     access to capital for minority and

22     women-owned businesses?  They have the

23     skill building and the bonding assistance

24     and insurance?  Like Rebuild is going to

25     have an arm that provides all of that?
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2               MS. HARPER:  Yes.

3               COUNCILWOMAN BASS:  So Commerce

4     is not going to be intricately involved

5     in Rebuild?

6               MR. EPPS:  We will be involved,

7     but either through their direct or their

8     contracting arm, they will do that within

9     that purview and it will not be the

10     primary work of Commerce to do that.

11               COUNCILWOMAN BASS:  Okay.  All

12     right.  So I just need to readjust what

13     I'm saying, because I give these Rebuild

14     briefings and I don't want to say

15     something that's not accurate.  So I'll

16     just follow up with you offline just to

17     make sure that what I'm actually -- the

18     information I'm providing is accurate,

19     because I want to make sure that we're

20     doing that.

21               One other question I had that

22     came up earlier is that someone mentioned

23     the difficulty that particularly minority

24     subs have getting paid from a job that's

25     a City job where they're having
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2     difficulty getting paid from the prime

3     contractor.  And so we actually passed a

4     bill, I believe it was -- well, yeah, it

5     was last year that allowed subcontractors

6     to be able to go through PIDC to receive

7     80 percent, I believe, of the funds on a

8     City-held contract.  They could get 80

9     percent of the funds and not have to wait

10     for the full amount, but basically it

11     seemed as if we were putting people out

12     of business while they were waiting for

13     the City to pay or for the primaries to

14     pay.  So can you give me an idea as to

15     how many of these subcontractors have

16     accessed funds.  Is that something that

17     Commerce is pushing or talking to vendors

18     about?

19               MR. EPPS:  So I'm on the Board

20     of PIDC and I am aware that there is an

21     increasing number of minority,

22     women-owned companies that are utilizing

23     the increasing flexibility of PIDC

24     programs for financing, but that doesn't

25     mean 100 percent of them are doing that.
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2               COUNCILWOMAN BASS:  Okay.

3               MR. EPPS:  And every now and

4     then, we do see a company that finds

5     itself in some challenging struggle

6     because of conflict and debate between

7     the tier 1 and tier 2.

8               COUNCILWOMAN BASS:  Okay.

9               MR. EPPS:  And they have not --

10     one of the other things that will come

11     out of Rebuild and others is, we've got

12     to do more technical assistance and

13     back-end, back-office prep support for

14     businesses who are good at the technical

15     side but not very good at the business

16     management and financial side, and that's

17     what we're finding.

18               COUNCILWOMAN BASS:  But you're

19     saying that's just Rebuild, though.  I'm

20     talking about across the board.

21               MR. EPPS:  No.  I'm saying that

22     Rebuild will provide this increased

23     opportunity to help get our arms around

24     those kinds of companies to support -- to

25     mitigate those kind of outcomes.
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2               COUNCILWOMAN BASS:  Okay.

3               MR. EPPS:  But every now and

4     then we do see a situation where

5     constantly between the prime and the sub

6     and the sub chose not to, for whatever

7     reason, to go put themselves in a

8     position with the line of credit and they

9     find themselves in a difficult position.

10               COUNCILWOMAN BASS:  Okay.  I'll

11     come back around to my second round of

12     questioning, but I would like to get the

13     numbers, if we could provide the

14     information to Mr. President in terms of

15     how much this program that we developed

16     last year, how much is being utilized.

17     If there are kinks in the system, we want

18     to get the kinks out.  We want people to

19     be able to use this as a funding source.

20     So if it's not working, we want to fix

21     it.  If you could get those numbers to

22     us, that would be great.

23               MR. EPPS:  As Karen Fegely

24     talked about earlier, many times the

25     issue that we face is small businesses
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2     taking advantage of the programs that we

3     do have.  So we need to do continued

4     outreach and education, coaching and

5     technical assistance to have them take

6     advantage of the programs that are

7     available.

8               COUNCILWOMAN BASS:  If you have

9     a list of what other programs that are

10     similar that people are taking advantage

11     of, we'd like to get that information as

12     well so that we can get a sense of,

13     again, is this effective, is this the

14     best way to do it, does it need to be

15     fixed in some sort of way or are there

16     other more effective programs.  So if we

17     could have a list of all the programs and

18     how people are addressing this issue of

19     not being paid in a timely fashion by

20     their prime contractor, who is not being

21     paid by the City of Philadelphia on time,

22     if there's a way that we can address all

23     of that at one time, that would be great.

24               I'll come back.  Thank you,

25     Mr. President.
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2               COUNCIL PRESIDENT CLARKE:

3     Thank you, Councilwoman.

4               The Chair recognizes Councilman

5     Green.

6               COUNCILMAN GREEN:  Thank you,

7     Council President.

8               I wanted to continue on the

9     conversation that me and Mr. Epps have

10     probably had over the past maybe three,

11     if not, four years about the City and in

12     your conversation with Councilman Domb

13     about business that was interested in

14     coming to the City of Philadelphia.  I

15     think one of the things that we do not do

16     a really good job on is marketing the

17     City of Philadelphia.  I know I've talked

18     to you, Sylvie, about the concept of a

19     business attraction summit or meeting,

20     and I understand that there was a recent

21     meeting or the meeting may have just

22     occurred where we bring all of the City

23     agencies or City-related agencies or

24     entities that do any type of business

25     attraction to the City together in one
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2     location.  So that's a good step forward,

3     so we can see what Visit Philadelphia is

4     doing compared to Select Greater

5     Philadelphia compared to the Commerce

6     Department, and it's good to have them

7     all in the same room to kind of

8     understand the perspective what everyone

9     is doing.  But separate and apart from

10     that, there really needs to be, from my

11     perspective, a more unified pitch on how

12     we brand the City of Philadelphia for a

13     business destination and location

14     perspective outside.

15               If you look at Visit

16     Philadelphia, it's been around now for

17     about 21 years.  They have a single brand

18     outside the City about what Philadelphia

19     is like to visit from a tourism

20     perspective, going back to that started

21     coming out when Governor Rendell was

22     Mayor, but we don't have that same

23     consistent message from a business

24     perspective.

25               I get up at a very early hour
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2     in the morning, so I often see the Andrew

3     Cuomo come to New York commercials, state

4     of opportunity, and all these marketing

5     opportunities regarding how you should

6     come to New York City -- come to New York

7     state, not just the city but all around

8     that state.

9               Now, granted, we don't have the

10     same level of dollars, but we still need

11     to come with a uniform mission from a

12     perspective and vision for the City.  How

13     do we go about doing that?  And then the

14     next question is, how do we come up with

15     dollars to do that?

16               MS. HOWARD:  So the summit that

17     you're talking about actually -- we're

18     calling it a meeting, but it's going to

19     take place this Thursday on the 11th.

20     That's the first of those, and we're

21     hoping that they'll be quarterly, at

22     least biannually.  And actually the one

23     that we're having on Thursday is so big,

24     it has to go up to the Planning

25     Commission room because there's so many
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2     different organizations that want to be

3     part of it.

4               So we've basically tapped all

5     the different quasi City, City, and

6     non-profit organizations that work to

7     promote Philadelphia in terms of business

8     attraction, but also since PHL -- or

9     Visit Philadelphia, PHLCVB are not just

10     tourism, they do get involved in

11     attracting entrepreneurs and talent.

12     We're bringing all of those people to the

13     table to look at how they talk about our

14     value proposition and how we promote

15     Philadelphia.

16               We're a different city than we

17     have been 10, 20 years ago, and we have a

18     more global profile.  So we're looking at

19     how we promote ourselves more globally,

20     and we're also applying to Brookings

21     Institution, which has a program called

22     the Global Cities Initiative, and if we

23     get into that, if we are approved -- it

24     doesn't come with dollars, but we get put

25     into a cluster of cities, global cities.
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2     So it could be a combination of cities

3     outside the U.S. and within the U.S. to

4     look at how we position ourselves as part

5     of that cohort.  This is actually

6     something that a lot of cities are

7     talking about, and we certainly see the

8     need, just as you've brought up, and are

9     working to make sure that we're all

10     coordinating.  So that's why those

11     meetings will continue to take place, so

12     that when we're promoting -- maybe we're

13     using the same collateral instead of all

14     having our own little pieces of

15     collateral.  We're using same messaging.

16     So we definitely think that needs to

17     happen.

18               COUNCILMAN GREEN:  I just think

19     that we've had so many missed -- well,

20     let me step back.  From that meeting on

21     Thursday, will there be someone that's

22     going to be collecting information

23     regarding the various entities that are

24     represented and, one, their source of

25     dollars and what their marketing effort
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2     is?

3               MS. HOWARD:  Well, we'll

4     definitely be collecting all of the

5     participants.  And I don't know if we'll

6     get to the dollar amounts in that first

7     meeting, but we will work to get an idea

8     of what people are spending so that we're

9     being more effective.

10               COUNCILMAN GREEN:  That's

11     something I would like to work on with my

12     office, because when I just look at the

13     DNC and even the NFL Draft here, when we

14     have these type of large events -- I

15     mean, the DNC was a perfect opportunity,

16     and I talked to various people about this

17     idea.  There should have been information

18     at every hotel room in the City of

19     Philadelphia about the Navy Yard and what

20     a great opportunity that is for your

21     business to come back to Philadelphia,

22     not just for the DNC, but come back and

23     think about locating a regional

24     headquarters, a national headquarters.

25     You're trying to grow.  I mean, but we
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2     lost that opportunity because we didn't

3     have that type of collateral that talked

4     about the City of Philadelphia, here's

5     the businesses, here's the opportunities,

6     here's our education background, the

7     college and universities, the business

8     amenities, and we don't have that piece

9     of material that we should be getting

10     out.  And I think that's something that's

11     a missed opportunity, that we don't do

12     enough from a branding perspective to

13     tout the benefit of being in the City of

14     Philadelphia based on the information

15     that Commerce Director Epps talked about

16     in reference to our proximity between New

17     York, DC, the cost of living, the number

18     of colleges and universities, diverse

19     neighborhoods and restaurants and all

20     those things.  So I think that's a very

21     lost opportunity.  Hopefully we can move

22     forward in that regard.

23               Next piece.  I want to touch

24     base -- I know the Council President

25     created this Special Committee on
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2     Regulatory Reform and Review, and I

3     wanted to -- and I asked this question to

4     L&I.  I'm also curious from the Commerce

5     Department perspective.

6               What type of feedback are you

7     getting from businesses that do business

8     in the City of Philadelphia about

9     challenges?  Do you have an ongoing

10     mechanism where businesses can meet or

11     talk with people in the Commerce

12     Department on a monthly, quarterly basis

13     about the issues and concerns they have

14     with doing business in the City of

15     Philadelphia, as well as for those

16     businesses that were thinking about

17     coming here, why they chose not to?

18               MS. HOWARD:  So I have a

19     committee that's called -- I call it the

20     BLAG, the Business Legislation Advisory

21     Group.  We have quarterly phone calls to

22     talk about legislation that's in the

23     pipeline that relates to business that

24     impacts business.  I also send out when

25     there's legislation that's introduced, I



Committee Of The Whole
May 8, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 307

1       5/8/17 - WHOLE - BILL 170195, ETC.

2     send it out to that group, and that group

3     is actually growing.  So it involves

4     intermediaries and chambers, but also

5     representatives of the business

6     community.

7               And then in terms of the

8     feedback that we've gotten, I mean, we're

9     certainly hearing that businesses feel

10     that the environment is increasingly more

11     challenging in terms of regulation, and

12     there's always concerns around taxes, our

13     tax levels being high.  And, honestly,

14     another thing that comes up is our school

15     system, the concerns about talent and

16     being able to bring talent to the City

17     when people want to have schools that are

18     excellent for their children.  So that's

19     another challenge that we face in

20     attracting businesses.

21               COUNCILMAN GREEN:  And what was

22     the name of that committee?

23               MS. HOWARD:  The Business

24     Legislation Advisory Group.

25               MR. EPPS:  And, Councilman
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2     Green, it depends upon the lineage you

3     look through.  Again, increasingly I'm

4     talking to people from New York who will

5     say, you know, the tax rate in

6     Philadelphia is nowhere near New York's,

7     the complexity is nowhere near New

8     York's.  So they see it through one lens.

9     If you are a start-up, you look through

10     it through a different lens.  If you've

11     not done business here in Philadelphia

12     and you move from some place else, you

13     will look through it through a different

14     lens.

15               So we cover the entire gamut,

16     but the reputation that we have is we're

17     complex, bureaucratic.  And having served

18     as the Chair of the Tax Task Force in

19     2009, at that point -- and I think it's

20     still true -- we had more taxes on the

21     books that any other city that we could

22     find.

23               So we've got our work cut out

24     for us, but this group that you and I

25     both are on is charged to simplify,
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2     streamline, and eliminate, and if we do

3     our jobs correctly, then we can begin to

4     make some progress to making this a

5     better place to do business.

6               COUNCILMAN GREEN:  And having

7     been a small business owner and also an

8     attorney representing small businesses, I

9     definitely agree with you from a tax

10     perspective as well as from a regulatory

11     perspective, but we have to chew gum and

12     walk at the same time.  So as we're

13     looking to -- and we have been making tax

14     reductions in the City, be it not at the

15     pace that others would like, but we have

16     been making those steps and I think

17     through the Special Committee we take

18     other steps, but at the same point, we,

19     for whatever reason -- maybe it's part of

20     our Quaker sensibilities -- we don't

21     promote Philadelphia as a location for

22     people to come -- for businesses to come

23     in reference to growth.  For whatever

24     reason, we don't market and we don't

25     promote Philadelphia, and I think if you
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2     look at tourism, that was the same role

3     where we were some 20-some-odd years ago

4     when Governor Rendell was Mayor and at

5     that point many people didn't stay

6     downtown.  For the most part, after 5

7     o'clock, people left.  Many of my

8     contemporaries who I graduated with

9     either from high school or University of

10     Virginia left.  Some are in Johannesburg,

11     some are in California, some are in

12     London.  Now when they come back and

13     visit family and friends, they see a

14     totally different city, but part of that

15     goes back to the division and idea of

16     creating a GPTMC or a Visit Philadelphia

17     to market Philadelphia on a regular

18     basis.  I think we have to do the same

19     thing from a business perspective.

20     Because no matter what lens you're

21     looking at, we have ways to tailor that

22     message in a way to those type of levels

23     of a small entrepreneur, a midsize or a

24     multi-national to come to the City of

25     Philadelphia.
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2               Thank you, Council President.

3               COUNCIL PRESIDENT CLARKE:

4     Thank you, Councilman.

5               The Chair recognizes Councilman

6     Henon.

7               COUNCILMAN HENON:  Thank you,

8     Council President.

9               Last just comment, I guess, on

10     manufacturing and then I'll go to

11     commercial corridors and a couple other

12     quick issues.

13               I wonder if there's a goal that

14     we can set for the next couple years

15     about employing Philadelphia into

16     manufacturing, into the sector, and how

17     we do that.  Let's just say 50 or 100 new

18     jobs a year for the next five years.

19     Let's just keep it for five years.  Let's

20     create 250 jobs.  Actually, jobs are

21     already created.  Let's fill 250 jobs.

22     Let's fill 500 jobs.  You know, again, I

23     just want to emphasize the fact that

24     we're missing opportunities here for real

25     jobs, real sustainable jobs for
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2     Philadelphians that in the height of the

3     recession in 2007, '08, and '09, we

4     couldn't fill 500 jobs in this sector.

5     And some would even argue it was 700

6     jobs.  I don't know that.  I just -- it's

7     something I've heard over and over again.

8               But anyway, that's just a

9     statement.  I'll leave it with that.

10               Quick few things, and I know --

11               MR. EPPS:  Let me just respond

12     to your statement, though, and, that is,

13     we do track on a periodic basis -- I

14     can't remember whether it's quarterly or

15     monthly, but we do get a report that

16     tells us how many jobs and how many

17     Philadelphians are working, and it does

18     give us by category, by industry

19     category.  So we do have the data.

20               COUNCILMAN HENON:  Great.  We

21     appreciate it.

22               MR. EPPS:  And, again, we sent

23     to this or I'll give you a copy.  I'll

24     just show you the picture.  The good news

25     is, again, the numbers are going in the
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2     right direction, not fast enough.

3               COUNCILMAN HENON:  Absolutely.

4     Maybe it's not fast enough by design.  I

5     mean, the economy is slowly coming back,

6     not at the rate it normally does.  So

7     maybe the incremental progress is not a

8     bad thing, but --

9               MR. EPPS:  No, no, no, no.

10     Everybody else has outpaced us.  The

11     reason we can tell you that is so far as

12     our job growth goes, we're in the fourth

13     quartile as a city.  So in spite of the

14     pace we're growing, everybody else is

15     growing faster than we are.

16               COUNCILMAN HENON:  Well, we got

17     to do something about that then.

18               MR. EPPS:  Exactly right.  We

19     got to grow faster.

20               COUNCILMAN HENON:  Yes, we do.

21               All right.  Place-based

22     incentives.  I stepped into the Chambers

23     here and we were just finishing a

24     conversation about the In-Store program,

25     which I love.  I love, love, love it.
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2               MR. EPPS:  Yup.

3               COUNCILMAN HENON:  So let me

4     start with the In-Store program.  How do

5     we measure it?  What's the usage?  Is it

6     meeting expectations, and do we need to

7     modify it at all to accept and grow it?

8               MS. FEGELY:  In-Store is great.

9     We started In-Store, as you all know, as

10     a business attraction tool to our

11     low-income commercial corridors so that

12     they could -- we could provide an

13     incentive that can either be used by the

14     property owner or by the incoming

15     business to help with the fit-out costs

16     or equipment costs, and it's geared

17     towards food, retail, and creative

18     businesses, with sort of an

19     understanding, as Councilman Domb was

20     saying, the fact that we really need more

21     restaurants on our corridors and grocery

22     stores on our corridors and that both of

23     those business types have really high

24     start-up costs with equipment and

25     fit-out.
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2               COUNCILMAN HENON:  Especially

3     if they're a small store on the corridor.

4     It's not like you're getting a chain or

5     any of the national retailers that are

6     coming in.  I mean, this is somebody

7     whose life savings, taking a chance, who

8     lives in the neighborhood, who is

9     committing to be a part of 85 percent of

10     our small businesses in the City of

11     Philadelphia while we're trying to

12     attract a walkable corridor and district.

13               MS. FEGELY:  Right.  So the

14     intent is that we're going to fund not

15     just -- we don't have enough funds to

16     fund every business, right?  So it's not

17     just any business that's coming to the

18     corridor that's expanding on the

19     corridor, but the type of business that

20     will by them expanding or by them coming,

21     they will help generate foot traffic that

22     will benefit everyone else.  Like you

23     said, these are high-risk businesses and

24     it's nice to give this up-front thing.

25               So the program has been fully
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2     subscribed.  We're funding as many -- I

3     mean, we are spending down all the money

4     each year.  We actually had more funding

5     the first couple years because it took us

6     a little bit to get the program up and

7     running.  So now we're down to sort of

8     what our CDBG allocation is.  I think

9     it's $400,000 a year.  So we'll probably

10     do --

11               COUNCILMAN HENON:  Is there an

12     increased interest in it over the last

13     couple years?

14               MS. FEGELY:  Yes.

15               COUNCILMAN HENON:  Great.

16               MS. FEGELY:  Yeah.  Definitely

17     as word gets out, more and more people

18     want to take advantage of it.  We have --

19     similar with our Storefront program, our

20     goal this year is really to make sure we

21     are going above -- spending our efforts

22     on targeting the corridors that need it

23     the most, the most low-income corridors.

24               COUNCILMAN HENON:  You know how

25     I feel about that, and the corridors in
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2     my district, at least one of them, really

3     takes advantage of it.  You have 26 to

4     date.  They're in the process of -- I

5     think maybe 31, 32 in the pipeline.  So

6     I'm really --

7               MS. FEGELY:  Right.

8     Torresdale, right.  Tacony is a great

9     example of what you can do when you have

10     a dedicated corridor manager and some

11     dedicated funding to be able to actually

12     get your businesses sort of involved and

13     on board.

14               COUNCILMAN HENON:  Credit to

15     your staff and providing the

16     opportunities and educating and really

17     visiting the corridor in making it.

18               So I'm going to get to my --

19     what I'm trying to come across.

20               So play space -- place space

21     incentives are something separate.

22               So on the corridors, we have

23     the Storefront Improvement Program.  We

24     have the In-Store program, several other

25     incentives.  Marketing.  So what I'm
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2     trying to avoid is unnecessarily

3     entertaining over-lease on commercial

4     corridors and districts, and I think a

5     way to do that is enforcement with L&I.

6     L&I was in here earlier, sign controls

7     and some other street enforcements,

8     everybody working together.  But to avoid

9     some of that, I think we need a robust

10     marketing program on some of our stores

11     so you don't have six vacancies on Walnut

12     Street, which may be a little higher-end

13     retail, but in Tacony they can't afford

14     that, in Mayfair they can't afford that,

15     in Rich McCarter they can't afford that,

16     but what they could use is the expertise

17     maybe coming from the Commerce Department

18     or working with the Commerce Department

19     or maybe having technical support from

20     the Commerce Department in a marketing

21     strategy that will help the corridors who

22     are really trying to feed themself and

23     succeed, succeed moving forward, avoiding

24     some of the legislative remedies or at

25     least they think corrective remedies,
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2     which not everybody fully buys into.

3               MS. FEGELY:  Right.  I

4     appreciate that.  I agree it's -- let's

5     try to get what we want there rather than

6     try to create new rules to keep out other

7     people.  And so in addition to the

8     enforcement stuff we spoke to earlier, we

9     are trying to be more proactive with

10     marketing and business attraction, which

11     also we've discovered, especially in

12     neighborhoods, involved preparing the

13     real estate.  So it's kind of like being

14     business friendly and doing business

15     attraction, but also identifying real

16     estate and making sure it's ready and

17     able to be rented or be bought.

18               We have a new effort within our

19     Neighborhood Business Services called

20     Neighborhood Business Attraction Real

21     Estate Development.  We say it like we

22     mean it.  And it's just a -- it's sort of

23     what we've always been doing, but a much

24     more focused, targeted, proactive effort

25     of working with our corridor managers,
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2     working with brokers, working with

3     different resources to do those sort of

4     market analysis.  We've got some new data

5     sources within Commerce and we're

6     reaching out.

7               COUNCILMAN HENON:  They're

8     available for the managers?

9               MS. FEGELY:  Yes.

10               COUNCILMAN HENON:  Wonderful.

11               MR. EPPS:  Just one addition

12     and, that is, talking about the corridor

13     development, we're going to try something

14     sometime soon.  We call it -- I call it

15     the corridor speed dating; that is, where

16     there are corridors that need businesses

17     and there are other corridors that have

18     businesses that want to expand.  So we're

19     trying to introduce them and educate them

20     about the different parts of the City.

21     They can take their proven model and

22     replicate it in other parts of the City,

23     see what we can get out of it.  We don't

24     know whether we will be successful, but

25     it doesn't hurt to try.
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2               COUNCIL PRESIDENT CLARKE:

3     Thank you, Councilman.

4               The Chair recognizes Councilman

5     Domb.

6               COUNCILMAN DOMB:  Thank you,

7     Council President.

8               A couple more questions.  We

9     know the economic multiplier of tech jobs

10     is five to one.  Every job you create in

11     tech, we create five more jobs.  It's the

12     highest of every sector.  And I'm

13     thinking about how Pittsburgh wound up

14     with Google and how it didn't come to

15     Philadelphia.  I'm not sure how that

16     happened.  I wasn't here then, but that

17     hurts not having a Google here.

18               But having said that, the

19     Pennsylvania Economy League -- I don't

20     know if you saw the report recently that

21     they published on technology.  Very, very

22     impressive.  The report said in the last

23     13 years in Philadelphia, 25 percent of

24     all of our jobs created were in the tech

25     space.  Pretty powerful.  It also said



Committee Of The Whole
May 8, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 322

1       5/8/17 - WHOLE - BILL 170195, ETC.

2     that one-third of the jobs in tech don't

3     need a college degree.  One-third.  It

4     also said that the average salary of

5     those jobs is $39,000 higher than other

6     sectors.

7               So when you look at all those

8     statistics and you see we have a very

9     great tech world in Philadelphia right

10     now and a lot of great things are

11     happening -- I know that the Mayor and

12     Council President are supportive of the

13     tech world -- shouldn't we be doing more

14     as Commerce in that space, and what could

15     we do to support you in reaching that

16     goal of doing more?

17               MR. EPPS:  One of the other

18     comments that we make in Commerce is

19     more, bigger, faster, and this is

20     definitely one of those spaces.  So you

21     can talk about the Mayor's visit to South

22     by Southwest.  We've got a department of

23     one, a person who focuses on tech every

24     day, Archna Sahay.  The good news is that

25     we've moved our reputation in the tech



Committee Of The Whole
May 8, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 323

1       5/8/17 - WHOLE - BILL 170195, ETC.

2     space from the fourth quartile to about

3     the middle of the pack.  The emerging of

4     the second Comcast tower will have great

5     benefit, along with additional tech

6     companies that have chosen Philadelphia

7     for a start-up footprint.

8               Yes, we can do more.

9               Is Archna -- I saw her.  You

10     want to come and talk about what else

11     we're doing.

12               (Witness approached witness

13     table.)

14               MS. SAHAY:  Good afternoon,

15     Councilman.  My name is Archna Sahay.

16     I'm the Director of Entrepreneurial

17     Investment.

18               COUNCIL PRESIDENT CLARKE:  Just

19     say your name for the record.

20               MS. SAHAY:  Archna Sahay.

21               COUNCIL PRESIDENT CLARKE:

22     Okay.  I'm sorry.

23               MS. SAHAY:  Well, I'd say in

24     the last two years what we really did was

25     we doubled down on the StartupPHL brand.
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2     That is a brand that we take out to the

3     market to talk about Philadelphia, to

4     pitch Philadelphia.  As you well know,

5     the ecosystem here in Philly, the techies

6     ecosystem, knows how great Philadelphia

7     is to start and launch a tech business

8     in.  It's really taking that energy

9     outside of Philadelphia.  So going to New

10     York, going to DC, going to San Fran to

11     say, hey, the talent is here, we're

12     perfectly situated as not only a national

13     city, a national hub, but a global hub

14     for innovation.

15               So over the last two years,

16     we've seen our -- as Director Epps

17     mentioned, in the ranking.  So whether

18     it's the U.S. Chamber ranking us as an

19     emerging tech hub 8 out of 25, ahead of

20     New York City and Pittsburgh and

21     Baltimore, or very recently we were also

22     listed as an emerging tech hub.  We

23     consistently rank in the top ten for

24     gender equality.  The national average is

25     around 20 percent.  Philadelphia comes in
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2     at around 30.

3               So all these metrics to me show

4     that our pitching Philadelphia, using

5     StartupPHL outside of our market is

6     working.  We're also looking to partner

7     with our partners here in the City, so

8     PIDC, of course, and then also Charlie

9     Brennan's team.  What they're doing with

10     Smart Cities is an extremely important

11     project and one we're hoping to work very

12     closely with them on to brand

13     Philadelphia for the future as an

14     innovation hub.

15               COUNCILMAN DOMB:  Let me ask

16     you on the record --

17               MR. EPPS:  Councilman, may I

18     just say one other comment and, that is,

19     this is beyond tech, but I think it pays

20     to the next generation of individuals

21     when the retention rate of our college

22     grads has gone from 22 percent to --

23               MS. SAHAY:  It's close to 50

24     percent.

25               MS. EPPS:  So I think that just
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2     says that younger people, be they in tech

3     or not, are choosing to stay in

4     Philadelphia, and the more they do that,

5     the more we're able to sell the City as a

6     place for the next generation.

7               COUNCILMAN DOMB:  Right.  I

8     think you're referring to the non-native

9     college graduates was 24 percent 12 years

10     ago.  Today it's between 48 and 50, which

11     is phenomenal.  Same as Boston.  I never

12     thought we'd get there, but we did.

13               MR. EPPS:  Exactly right.

14               COUNCILMAN DOMB:  But here's my

15     question, because I view this as an

16     investment.  I don't view this as

17     spending money.  So my question to the

18     Commerce Department is, do you need more

19     monies to invest in this space for us to

20     build more jobs in this space?

21               MR. EPPS:  If you're asking me

22     about any category in Commerce about

23     spending, the answer would be yes.

24               COUNCILMAN DOMB:  So we need

25     more jobs.  We need more revenue.  You
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2     need to tell us what you would do -- I'm

3     open to hearing that.  I love to hear how

4     if we invest $5 million more, what kind

5     of return we're going to get on that

6     investment.

7               MS. EPPS:  We'll take that

8     under advisement, yes, sir.

9               COUNCILMAN DOMB:  Okay.  Thank

10     you.  Thank you very much.  Thank you for

11     your testimony.

12               Thank you, Council President.

13               COUNCIL PRESIDENT CLARKE:

14     Thank you, sir.

15               And the Chair recognizes

16     Councilwoman Bass.

17               COUNCILWOMAN BASS:  Thank you,

18     Mr. President.

19               So I had a question for OEO and

20     it was around something we've talked

21     about before, which is Corizon, which

22     provides the City's prison health

23     services, and I was concerned because --

24     and for those who may not be familiar,

25     Corizon was investigated for using a
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2     passthrough.  I forget how many years

3     ago.  Maybe 2012, 2013 or so.

4               MS. HARPER:  Yes.

5               COUNCILWOMAN BASS:  They had

6     been using a passthrough for a minority

7     pharmaceutical provider.  The minority

8     pharmaceutical provider, once it was

9     found out, was actually disbarred from

10     doing business with the City of

11     Philadelphia, but Corizon was allowed to

12     stay but under some regulations.

13               MS. HARPER:  It was a

14     settlement.

15               COUNCILWOMAN BASS:  It was a

16     settlement, okay.  The technical terms.

17               MS. HARPER:  Financial

18     settlement.

19               COUNCILWOMAN BASS:  And in that

20     settlement signed by Corizon, they would

21     need to notify the City of Philadelphia,

22     basically OEO, if they were going to make

23     any changes to Corizon's use of minority

24     subcontractors.

25               MS. HARPER:  Correct.
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2               COUNCILWOMAN BASS:  And so if

3     we fast forward, in late 2016, Corizon

4     brought to my attention their interest in

5     doing better in regard to minority

6     participation.  And let me be clear.  I'm

7     not making it seem like Corizon is the

8     Boy Scouts.  I've had many issues with

9     them over the years, but they did bring

10     to my attention that they were trying to

11     do better and they were trying to work

12     with a minority female-owned business,

13     woman, African American-owned business,

14     which happened to be located in my

15     district.  As a point of disclosure, I

16     don't know this business person.  I don't

17     know this business particularly, but they

18     were trying to move their contract from a

19     business that was in another state, I

20     think it was Maryland, and they were

21     trying to move that business or that

22     particular piece of the contract here to

23     Philadelphia to a local, as I said,

24     African American woman-owned business.

25               MS. HARPER:  Right.
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2               COUNCILWOMAN BASS:  That would

3     be local right here in the City of

4     Philadelphia.

5               And then it was brought to my

6     attention that as they were trying to

7     make that change, they were blocked from

8     making that change by OEO.

9               MS. HARPER:  That's correct.

10               COUNCILWOMAN BASS:  And you and

11     I met a couple months ago and we

12     discussed it, and we were told that the

13     change was not permitted because OEO was

14     not notified in a timely fashion, that

15     that was the reason for the change.

16               So I guess the question that I

17     have here is, if OEO is the responsible

18     party for ensuring that there is as much

19     minority participation and opportunity

20     here in the City of Philadelphia as

21     possible, what we've essentially, it

22     sounds like to me, what we've essentially

23     done is blocked a minority woman-owned

24     business from being able to do business

25     here in the City of Philadelphia, where
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2     she would have hired locally, paid local

3     taxes, been intricately involved in the

4     business community, and we blocked that

5     transaction or that change in contracts

6     based on the fact that Corizon did not

7     give effective notice and enough time.

8               MS. HARPER:  So that's part of

9     it.  So, first of all, the minority

10     vendor in question was already on the

11     contract and already receiving funds.

12     What Corizon --

13               COUNCILWOMAN BASS:  What does

14     that mean?

15               MS. HARPER:  They were already

16     part of the contract.  They were

17     providing some other good.  I think it

18     was safety products.  I can't remember

19     exactly.

20               COUNCILWOMAN BASS:  So they

21     were providing something to Corizon?

22               MS. HARPER:  They were already

23     on the contract.  So just to clarify,

24     Corizon's request was to arbitrarily

25     dismiss another WBE vendor and increase
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2     that particular vendor's percentage of

3     business with three months left in the

4     contract.

5               So there are a few things that

6     our office is bound by and, first of all,

7     treating our vendors consistently is

8     really important.  So the vendor in

9     question was a WBE.  It was a vendor that

10     was not based in Philadelphia.  However,

11     they are due the same level of advocacy

12     that any other business in our directory

13     is due.  So they had not -- they had been

14     performing fine on the contract.  There

15     was no reason to necessarily stop doing

16     business with them.  They hadn't -- they

17     were doing fine on the contract.

18     Likewise, there were three months left on

19     the contract.

20               So there are a number of things

21     that I'm unable to disclose, but

22     essentially this is how the debarment

23     situation started with Corizon

24     originally.  They started.  They

25     identified a vendor.  They courted that
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2     vendor.

3               And so part of our reason

4     for -- it wasn't blocking.  Part of our

5     reason for disallowing the change was

6     because, number one, we had to act in a

7     defensible way.  We could not, you know,

8     just say that it was okay to arbitrarily

9     dismiss a vendor in this case, and in

10     many, many other cases that we defend on

11     a daily basis then say, Okay, you don't

12     have to notify us.  Those protocols are

13     put in place actually for a reason and

14     most -- primarily they are to protect the

15     minority sub, not to protect necessarily

16     the prime.  So that was part of the

17     reason.

18               The second part of the reason

19     was, there were three months left on the

20     contract.  And we met with the Inspector

21     General's Office and there were a number

22     of questionable -- there were a number of

23     questions as to why the switch needed to

24     be made that late in the contract.  We

25     were told that the switch was going to be
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2     made so that they can meet their vendor

3     participation goal, when in fact if the

4     switch was made, they would not have met

5     their participation goal.  So because

6     there were three months left in the

7     contract and because this particular

8     minority sub was aligned with Corizon for

9     the new contract, we felt it best and we

10     felt that our actions were defensible in

11     protecting everybody that was part of

12     that situation in terms of our

13     subcontractors.

14               So, yes, we did disallow.  We

15     didn't block.  We did disallow the switch

16     because Corizon, again, did not follow

17     the protocol that our office requires to

18     make that switch.

19               So I understand -- I certainly

20     understand, and you and I talked, your

21     concern, but on the same token, we have

22     to act in a way that's consistent and we

23     have to treat every vendor, whether it's

24     a WBE or an MBE, whether they're

25     Philadelphia based or whether they're
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2     part of the metropolitan area, we have to

3     advocate for them in the same way.  And

4     so that's why that decision was made.

5               COUNCILWOMAN BASS:  Okay.

6     Well, a couple of things.  So the first

7     is that I don't understand the rationale,

8     because we in the City of Philadelphia, I

9     just think -- this is my opinion -- is

10     that we have to advocate for people who

11     are in the City of Philadelphia.  I'm not

12     advocating for folks who are in Maryland.

13     Listen, God bless them.  I wish them

14     well.  I don't mean them any harm, but

15     they have people in Maryland who are

16     advocating for them.  So when we have the

17     office of OEO that it has the

18     responsibility to really fight for

19     Philadelphians to have an opportunity to

20     participate economically in what's

21     happening in their city, I think that

22     that is part of the mission.  And if it's

23     not, then we ought to look at what the

24     mission is.

25               If we're advocating for people
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2     in California the same way that we're

3     advocating -- or actually more than we're

4     advocating for people here who are doing

5     business here in Philadelphia, who are

6     paying local taxes, who are paying really

7     all of our salaries and contributing to

8     the local economy, I just can't

9     understand how it is that we are allowing

10     something like this to occur.  And I

11     understand that there were three months

12     left in the contract, although I don't

13     see the relevance of that.  They would be

14     able to switch when the contract was

15     over; is that correct?

16               MS. HARPER:  If Corizon is

17     selected for the new contract, which is

18     actually in the process of happening now,

19     they're part of Corizon's team, this

20     particular vendor, so if Corizon is

21     selected, they will be part of the brand

22     new contract.  But that decision has not

23     been made, as far as I know yet.

24               COUNCILWOMAN BASS:  So they

25     would have that opportunity if they were



Committee Of The Whole
May 8, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 337

1       5/8/17 - WHOLE - BILL 170195, ETC.

2     selected.

3               MS. HARPER:  That's right.

4               MR. EPPS:  But I think the

5     third point is that the guidance we got

6     from legal was that the policy, the

7     guideline, the law says that there's a

8     certain place and point and process and

9     notification, which they did not follow.

10     And so if we amended it for them, we

11     would be setting a precedent to amend it

12     for others, and we would --

13               COUNCILWOMAN BASS:  Well, I

14     just want to say -- there's no way that

15     I'm saying Corizon, like I said, they're

16     a bunch of Boy Scouts.  That's not what

17     I'm saying at all.  But what I am saying

18     is that the City of Philadelphia, we made

19     a deal with this devil.  When they messed

20     up the first time, we had every right and

21     opportunity to find someone else, because

22     I believe this is the second go-around in

23     terms of rebidding this contract.  And

24     what we did is, we barred a minority

25     contractor.  We didn't bar Corizon.  We
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2     barred the minority contractor from doing

3     business with the City of Philadelphia.

4     So there's a whole lot of messiness

5     associated with this whole thing.

6               MS. HARPER:  Right.  Can --

7               COUNCILWOMAN BASS:  So I just

8     don't think that we can sweep all of that

9     under the rug and act as if it didn't

10     happen.  Corizon has been not such a

11     great player in all of this, but at the

12     same time, who are we hurting here?

13     We're not hurting the minority business

14     woman in Maryland.  We're not hurting

15     Corizon, which is a national conglomerate

16     firm, huge.  We're hurting a small

17     African American-owned woman business

18     here in Philadelphia, who will pay local

19     taxes and do local hiring.  And so for

20     that, I just cannot get beyond the sense

21     of, in my opinion, just a little bit of

22     shortsightedness, that I don't think

23     we're looking at the full picture.

24               I understand what the Law

25     Department is saying, and I think that if
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2     there were sanctions that needed to be

3     placed on Corizon for once again doing

4     things that they're not supposed to be

5     doing, then that's completely

6     appropriate.  I think if you're going to

7     sort of hit them with a hammer, nobody is

8     saying that that's not the appropriate

9     action to take against them, but who we

10     are really hurting here is someone who

11     has an opportunity to grow and hire

12     people who are here in the City of

13     Philadelphia.

14               MS. HARPER:  Point taken, and

15     like I said, I totally understand where

16     you are coming from.  Our office is bound

17     legally to conduct business in a

18     consistent way and to advocate fairly.

19     So, you know, you bring up some really

20     good points that point to potentially the

21     need to revamp or overhaul certain

22     protocols, certain laws, and certain

23     systems, but until that happens, I am

24     bound to be a consistent, fair, and

25     equitable advocate for all of our
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2     vendors.  And I certainly, being a

3     Philadelphian, being an African American

4     woman, have every reason to want that

5     particular vendor to have opportunity,

6     but at the same time, leading the Office

7     of Economic Opportunity requires that I

8     look at the situation from a protocol

9     perspective, from a legal perspective,

10     and that's where we landed based on that,

11     based on that hat that I had to put on.

12               COUNCILWOMAN BASS:  Okay.  I

13     would hope that in our advocacy work --

14     and I'll just close it with this.  I

15     would hope that in our advocacy work,

16     that we're advocating for Philadelphians

17     first and foremost.  I understand that

18     you advocate for all of your vendors, but

19     we cannot just -- like we have to look at

20     the big picture and we can't be so

21     bureaucratic that we are not looking at

22     who we are helping and who we are hurting

23     in these transactions.  And so I really

24     feel like we've just kind of shot

25     ourselves in the foot a little bit.  We
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2     haven't looked out for a local person who

3     can hire locally and pay local taxes.  We

4     need tax revenue.  So I'm just going to

5     leave it at that.

6               MS. HARPER:  Can I just say,

7     this same protocol has, in multiple

8     instances in the seven months that I've

9     been on this job, protected more MBEs,

10     minority businesses, more local minority

11     businesses than it has, you know, in your

12     words, kind of Holland.  So I think -- I

13     just wanted to put that on the record as

14     well.

15               COUNCILWOMAN BASS:  I'm not

16     familiar with those, but I'd be happy to

17     know about those as well so that we can

18     have a more balanced overview of these

19     kinds of situations.

20               MR. EPPS:  So may I respond to

21     the big picture and, that is, on our

22     ballot in May will be the notion of best

23     value, which will give Procurement and us

24     a much better ability to make procurement

25     decisions that will advantage
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2     Philadelphians.  Because today we're

3     driven by lowest price, and often we're

4     sourcing business outside the City

5     because of absolute lowest price and we

6     are not able to give a more balanced

7     perspective.  So that's one example that

8     we are learning, and we hope --

9               COUNCILWOMAN BASS:  Well, best

10     value would not affect --

11               MR. EPPS:  Well, not in this

12     situation, but I'm going bigger than

13     that.

14               COUNCILWOMAN BASS:  Okay.

15               MR. EPPS:  Today sometimes

16     minority and women-owned and small

17     businesses in Philadelphia are not

18     getting the prime contract where they got

19     outpriced by a penny.

20               COUNCILWOMAN BASS:  Okay.

21     Thank you.

22               COUNCIL PRESIDENT CLARKE:

23     Thank you, Councilwoman.

24               The Chair recognizes Councilman

25     Domb, then I have one question after that
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2     and then we can wrap up.

3               COUNCILMAN DOMB:  Thank you,

4     Council President.

5               I just have a few comments.

6     Backing up what Councilwoman Bass said

7     about Corizon, this is the provider of

8     medical care for the six prisons in

9     Philadelphia, Corizon?

10               MS. HARPER:  Correct.

11               COUNCILMAN DOMB:  And this is

12     when they came to hear us -- when they

13     came to our testimony, if I recall,

14     Council President, they said the prison

15     population is reducing 34 percent, from

16     8,200 to 5,800, but our medical costs are

17     staying the same because they negotiated

18     a bulk contract versus an individual

19     contract.  So I'm not sure that was best

20     value, by the way.  That may have been

21     worst value.

22               That's not your area.  I'm just

23     saying this is what's going on in another

24     department.  So if we're in the middle of

25     a new contract -- I don't know who is in
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2     charge or whoever is hearing it, but we

3     should be negotiating based on individual

4     people versus a bulk contract when the

5     prison population is reducing.

6               MR. EPPS:  You would think.

7               COUNCILMAN DOMB:  The other

8     question I have for you is, this is a

9     follow-up question, I guess, from

10     Councilwoman Reynolds Brown.  She talked

11     about, I guess, poverty, how do you break

12     the poverty cycle.  So I'd like your

13     thoughts on -- I know the Federal Reserve

14     teaches teachers how to teach financial

15     literacy from kindergarten to 12th grade,

16     because I think a good portion of this --

17     81 percent of our kids in public school

18     are in poverty, but teaching financial

19     literacy from kindergarten up to 12th

20     grade probably is the way to break part

21     of that cycle.  Do you have any thoughts

22     on that as Commerce Director?

23               MR. EPPS:  Absolutely.  There

24     is a document, among many, on my desk

25     that talks about the half a dozen most
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2     compelling triggers to affect poverty,

3     and financial literacy is one of them,

4     housing is another.  But I still got to

5     go back.  Workforce and education is a

6     critical dimension.  So we've got

7     initiatives and activities going on in

8     all those dimensions.  That's where I go

9     back, it's generational work.

10               But I sit on the committee with

11     others, the Managing Director

12     DiBerardinis, our Chief of Staff, among

13     others, a school principal, the President

14     of Community College, among others, where

15     we've challenged ourselves to work to

16     figure out how to get the poverty rate

17     below 20 percent by 2026.  And so

18     basically that boils down to we need to

19     chip away at a half to six-tenths of a

20     point on an annual basis.

21               COUNCILMAN DOMB:  The program

22     that we've talked about here is the

23     Cristo Rey program where the kids work in

24     schools, which is phenomenal.  And so

25     I've talked to the public schools about
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2     this, and over the last week Otis Hackney

3     was in to talk about it.  But whatever

4     you can do to help.  I think that's a big

5     answer to a lot of our issues, connecting

6     public schools with jobs and where they

7     work 9th to 12th grade one day a week in

8     a job.  I think it's more valuable than

9     attending school in some cases.

10               MR. EPPS:  I completely agree.

11     In fact, I would argue that's where our

12     educational system needs to be revamped.

13     But I will quote the principal of the

14     Cristo Rey upon my last visit with

15     Heloise Jettison and others and Jonathan

16     Todd and, that is, we will definitely

17     need to get more of our employers to the

18     table, because the principal said his

19     problem for expanding was not buildings,

20     it wasn't teachers, it wasn't students.

21     It was jobs.  So we've got to get more of

22     our corporate and middle market companies

23     to know if they really want to help the

24     City, it is to open up its workforce to

25     allow young people to come to work.
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2               COUNCILMAN DOMB:  But the

3     difference between the Cristo Rey model

4     and doing it in the public schools is the

5     public schools wouldn't require any

6     funding.  Cristo Rey is a private school.

7     So in my real estate office, when I write

8     a check for $35,000, we have four kids

9     that come in.  In the public schools you

10     wouldn't have to, because you're already

11     funded.  So we can transfer this --

12               MR. EPPS:  Yes, but we just got

13     to find jobs.

14               COUNCILMAN DOMB:  I think

15     there's plenty of jobs.  You offer

16     somebody a job for free, they'll take in

17     high school kids all day long.

18               Anyway, I think it's something

19     we should explore.

20               Thank you very much.

21               Thank you, Council President.

22               MR. EPPS:  I think the

23     education people are taking notes.

24               COUNCIL PRESIDENT CLARKE:

25     Thank you, Councilman.
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2               Real quick.  I can't remember.

3     You were here testifying in some

4     capacity, bottom line, and I asked a

5     question about the employers, the largest

6     employers, the most sustainable

7     employers, and you didn't understand we

8     had that information at the time.  And I

9     keep talking about this.  I keep talking

10     about this healthcare issue, and I

11     noticed in your response to, I guess it

12     was, Councilman Henon, I think you were

13     talking about how would you -- how do we

14     grow the job opportunities for people,

15     and you didn't mention healthcare.  You

16     mentioned manufacturing and some of the

17     other things.

18               So we got from the Department

19     of Labor and Industry 25 largest

20     employers in the City.  Five of them are

21     government.  So we eliminate government.

22     So the remaining 20, guess what 14 of

23     them are?

24               MR. EPPS:  Healthcare.

25               COUNCIL PRESIDENT CLARKE:
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2     Yeah.  So this whole notion about us

3     not -- and I keep talking about the

4     School District and their curriculum.

5     Why are we not focusing on that?  We

6     focus on construction and all the other

7     things.  We should do that, but this is

8     going to be around, and unfortunately --

9               MR. EPPS:  It's not going

10     anywhere, that is correct.

11               COUNCIL PRESIDENT CLARKE:  --

12     people are going to always get sick, and

13     these jobs -- I just don't see the

14     emphasis on focusing on those

15     opportunities, both from the private and

16     public sector.

17               MR. EPPS:  Well, I would not

18     say that we don't focus on it.  I would

19     say that sometimes because it is so much

20     a part of our infrastructure, we kind of

21     sometimes --

22               COUNCIL PRESIDENT CLARKE:

23     Well, as the elected official, if I don't

24     know about it and I represent a bunch

25     of -- I don't hear about it, then as far
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2     as I'm concerned, we're not focusing on

3     it.  I mean, if it's a secret, then tell

4     me if I'm not supposed to know about it.

5               MS. JETTISON:  Hi.  Heloise

6     Jettison, Senior Director of Talent

7     Development for Commerce.

8               The healthcare industry is one

9     of our targeted industries also, which is

10     a growing area, and we have concertedly

11     done a lot of work with 1199C and some

12     other training providers around expanding

13     apprenticeship programs for high school

14     students and expanding the opportunities

15     in healthcare and behavioral health

16     technology for our workforce and

17     development.  That's one of the other

18     industries that we are focusing on as a

19     unit, in addition to the manufacturing

20     industry.

21               COUNCIL PRESIDENT CLARKE:  Can

22     I see something, some documentation that

23     shows me?

24               MS. JETTISON:  Yes.  We could

25     provide you with the work that has been
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2     in the pre-apprenticeship and

3     apprenticeship programs that we're

4     partnering with and know about and

5     connecting and convening with 1199C

6     training fund and some other School

7     District of Philadelphia programs that

8     they're doing in CTE.

9               COUNCIL PRESIDENT CLARKE:  Who

10     are you working with in the School

11     District?

12               MS. JETTISON:  The career and

13     technical --

14               COUNCIL PRESIDENT CLARKE:  Part

15     of CTE?

16               MS. JETTISON:  -- department,

17     yes.

18               COUNCIL PRESIDENT CLARKE:  I

19     need to see that program, the document,

20     and I need to see the results.  And I'd

21     like to know who you're dealing with in

22     the industry; i.e., the healthcare

23     facilities.  Because this is where the

24     jobs are for the foreseeable future.  I

25     know we focus on all this other stuff,



Committee Of The Whole
May 8, 2017

(215) 504-4622
STREHLOW & ASSOCIATES, INC.

Page 352

1       5/8/17 - WHOLE - BILL 170195, ETC.

2     but --

3               MS. JETTISON:  It would be the

4     School District --

5               COUNCIL PRESIDENT CLARKE:  I

6     keep talking about the doctors make a lot

7     of money and the nurses, the registered

8     nurses, make a lot of money, but you add

9     all those salaries up and they do not add

10     up to a single pill costing you $400.  I

11     mean, it's a whole lot of other jobs that

12     are causing that pill to cost you $400.

13     So can you please give me some

14     documentation --

15               MS. JETTISON:  Yes.

16               COUNCIL PRESIDENT CLARKE:  --

17     on that issue and our ability and our

18     strategy and all the people that you work

19     with in those different industries.

20               MS. JETTISON:  Sure.  No

21     problem.

22               COUNCIL PRESIDENT CLARKE:  That

23     will be very helpful to me.

24               MS. HOWARD:  Council President,

25     I remember when you asked that question,
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2     and I talked to Jenae and we provided

3     some statistics based on what low skilled

4     versus don't have degrees and some

5     pathways to get -- for those folks that

6     really just don't -- are at low literacy

7     levels, low math levels, there are even

8     pathways for them in that area.

9               But I'm very happy to work with

10     your office, and Philadelphia Works is

11     ready to provide data as well.  So we can

12     sort of get together and figure out what

13     it is -- we're happy to provide you with

14     that.

15               COUNCIL PRESIDENT CLARKE:  It's

16     like you go up 34th Street and it's like

17     a city.

18               MR. EPPS:  The last time I

19     talked to somebody at University of Penn,

20     they said they had a couple hundred jobs

21     that they could not fill.

22               MS. HOWARD:  There is one

23     excellent program I just heard about.

24     Einstein has a really great

25     apprenticeship program.  They're working
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2     with YouthBuild and a couple other

3     schools, and they're providing

4     apprentices and then full-time jobs for

5     the youth.  So that's a good model.

6               COUNCIL PRESIDENT CLARKE:  All

7     right.  I'd rather devote some of my time

8     and support revenues for those type of

9     jobs if they're going to be there and

10     they're only going to grow, and I'm not

11     seeing the School District.  I'm banging

12     Dr. Hite over the head all the time about

13     their emphasis on that.

14               Okay.  Thank you very much for

15     your testimony.  See you later.  Thank

16     you.

17               MR. EPPS:  Thank you.

18               COUNCIL PRESIDENT CLARKE:

19     There being no additional questions, the

20     Committee will stand in recess until

21     Tuesday, May 9th, 2017, 10:00 a.m., at

22     which time we will reconvene in Room 400,

23     City Hall.

24               Thank you very much.

25               (Committee of the Whole
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