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1                    -  -  -

2        COUNCILWOMAN BLACKWELL:  Good morning.  Let

3 me thank everyone for coming this morning to our

4 City Council on Education.  This is a very

5 important hearing for us.

6        We are going to ask -- we are joined by our

7 Majority Leader Councilman Curtis Jones, by

8 Councilwoman Maria Sanchez.  We thank here for

9 being here.  And we are going to ask the Clerk to

10 read the title of the resolution.

11        THE CLERK:  Resolution 120665, calling on

12 the City Council Committee on Education to hold

13 hearings concerning the Boston Consulting Group's

14 Report to the School Reform Commission Titled:

15 Transforming Philadelphia's Public Schools:  Key

16 Findings and Recommendations, in addition to the

17 School District of Philadelphia's Five Year

18 Financial Plan:  Fiscal Years 2013 to 2017.

19        COUNCILWOMAN BLACKWELL:  Thank you very

20 much.  Again, on behalf of City Council Committee

21 on Education, we again say good morning for

22 today's Hearing regarding Resolution 120665.

23        We thank your colleagues who are here.

24 Others will be joining us shortly.  And we will be
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1 joined by the School Reform Commission and

2 Administrator of the School District in short

3 order.  Certainly, we want to thank community

4 groups, leaders of local organizations,

5 representatives of universities, leaders of our

6 schools and, of course, students and the families

7 that are represented.

8        We look forward to representing -- to

9 welcoming Dr. Hite on his first Council Hearing.

10 We worked hard to try to form a relationship with

11 him so that we have a partnership that we need.

12 The City realizes and welcomes him as a steward of

13 education.  And we are all trusting his ability to

14 be at the helm.

15        We have many questions we will ask.  And

16 Mr. Oh -- Councilman Oh has again joined us.  We

17 have many hearings.  We will ask, when he comes,

18 issues like what about the coming school closings

19 that we keep hearing about?  What about the fiscal

20 plan and the plan for the next five years?  What

21 about facilities?  What happens to them, those who

22 stay open and those that are closed and the

23 surrounding community when we have vacant

24 buildings?  What about the issue of school safety,
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1 dwindling test scores, drop out rate, confusion?

2 What are we going to do about the School District

3 of Philadelphia ranked in the bottom 10 percent of

4 all districts nationwide when it comes to African

5 American males, Latinos aren't much better in

6 terms of performance and so forth and so on?

7        So, we've we got a lot of questions we are

8 going to ask.  Certainly Mother Simmons is here.

9 We know what she is going to ask him about, prayer

10 in schools.  Certainly, the point is that we

11 realize that we are all in this together.  And we

12 have a shared goal, which is ensuring that each

13 and every student receives a quality education in

14 a safe and positive environment.

15        Again, let me say thank you again and

16 welcome.  I will ask my colleagues if anyone else

17 would like to make an opening statement as we call

18 our State Senator, State Senator Anthony Hardy

19 Williams to the podium.  We thank him for coming.

20 We realize that he said he needed to be on at

21 10:00.  We are grateful to have his leadership in

22 education.  We look forward to hearing his

23 testimony.  Thank you again.

24        Does anybody else have anything they would
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1 like to say at this time?

2        Thank you very much.  Senator, again thank

3 you.  And the Senator, he represents part of

4 Kenyatta's district in the 4th, but he also

5 represents me in the 3rd.  We say welcome and

6 thank you for being here.

7        SENATOR WILLIAMS:  Thank you, Madam Chair.

8        One, I want to thank Councilwoman and --

9 Chairwoman Councilwoman Blackwell for organizing

10 this particular Hearing.  I think it's

11 significant.  And for the Members of Council and

12 Members of the Committee for participating and

13 certainly for the community which is holding its

14 breath, those in particular who have children

15 within the Philadelphia School District who are

16 concerned that we borrowed almost $300 million to

17 keep our lights on this year and don't have a way

18 to pay it back for next year.  So, the timeliness

19 of this Hearing is very significant.

20        My appearance this morning is buttressed by

21 testimony which I will provide.  I will not be

22 reading the entire testimony because it's not

23 significant in that regard.  But I will be

24 highlighting things that I think are very
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1 significant.

2        For those who are questioning why would a

3 person of the State be arriving at Council to

4 testify today, for two reasons.

5        One, the State has become a significant

6 partner with the Philadelphia School District

7 along with the City of Philadelphia in terms of

8 paying for its bills.  Literally, as the State

9 goes, the City/School District goes.  Without it,

10 the District would not be able to remain open.

11 It's certainly is not funded at the level where

12 it's viable or prosperous, but it certainly would

13 be able to keep its lights on.  And so for

14 those -- from that standpoint, that single

15 standpoint, I'm here to share some perspective

16 through comments I heard from the Governor's

17 office, from Members of Legislature, both Democrat

18 and Republican, from the House and Senate and have

19 us reflect upon that.

20        And then secondly, most significantly, I'm

21 a citizen of Philadelphia who has had the benefit

22 of a mother who taught in the Philadelphia Public

23 School District.  I've also been the benefactor of

24 a child who's been educated in this district.
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1 Some great schools, some challenging schools.  So

2 my experience is one of a continuum of a lifetime

3 of experiences in Philadelphia and my concern

4 about those children who continue to remain within

5 that district as it's currently constructed.

6        There will be a lot said today.  We

7 certainly will not be able to cover all the topics

8 when it comes to public education and things that

9 we need to improve upon it, but I remain

10 singularly focused upon one item.  Hopefully,

11 every hearing that we have be it state, federal or

12 local as in regards to Philadelphia Public School

13 District is singularly focused.  It's about

14 academic outcomes for children.  About quality of

15 education that we unfortunately know is lacking in

16 far too many buildings.

17        It's a challenge to get to that ultimate

18 balance where you have significant schools of high

19 caliber, high quality professionals who are

20 excited and feel safe in terms of teaching and

21 providing education.  Students, parents and family

22 and community members who hold pride the name of a

23 particular high school or particular middle school

24 or particular primary school.  Those challenges
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1 are the challenges that hopefully these hearings

2 will shed light upon as we move forward.

3        I am certainly noted for my views upon how

4 we spend public money in terms of public

5 education.  That's not why I'm here.  There is no

6 one single bullet that will solve the problems

7 that confront us today.  No one single solution

8 which solves our problems as it is today.  But

9 this discussion is around traditional public

10 education, traditional public schools, mortar and

11 brick within our neighborhoods that people hold

12 hope to return to the high quality and value that

13 they won't have to bus their child across the City

14 of Philadelphia, won't have to rent a car, borrow

15 a car, steal a car to get their child to that

16 point or destination or move out of the city

17 altogether to provide a level of comfort for what

18 they think is the next generation in the future of

19 all of us for this nation.

20        There will be a lot discussed, I'm sure,

21 about the Boston Consulting Group and its study.

22 Conversations with my family and with people in

23 supermarkets, on the streets certainly center

24 around that.  A lot can be said about the issue of
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1 choice and options within the District.

2 Certainly, there needs to be a reflection as I'm

3 sure the Superintendent will talk about.  The

4 District reflecting upon it has to be much more

5 nimble, much more creative.  Staffing, funding,

6 its approach to providing safety for all of us,

7 those issues are -- confront us and confound us on

8 a daily basis.

9        But it would not be fair for me or anyone

10 else to reflect upon the School District as if it

11 is totally a failure.  It is not, and it's

12 certainly not the case simply because you're a

13 magnet school or special mission schools.  There

14 are schools which are in Philadelphia County which

15 are neighborhood schools which are not only

16 succeeding but are some of the greatest in the

17 Commonwealth of Pennsylvania.  We need to use

18 those as our best practices.

19        We need no longer debate about what works

20 within the building because we know what works.

21 And I'm proud to say that within Councilman Jannie

22 Blackwell's district and my district for the last

23 15 years I have one extraordinary stellar example

24 of that.  There are others which reflect, but this
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1 one has stood apart.  Penn Alexander School, it is

2 extraordinary for what it has done within the

3 15-year period of time.  It literally is a

4 traditional, neighborhood public school with

5 boundaries.  It is, by the way, not just what

6 people have described it as professor school.  It

7 is a mix, a diverse mix, of children of all

8 incomes, all ethnic backgrounds in a variety of

9 different personalities, some quite strong as a

10 guided school in terms of its leadership.

11        The numbers are off the chart.  93 percent

12 of Penn Alexander's 8th grade students score

13 proficient or above grade level in Reading and

14 Math.  79 percent in Math.  I want to repeat those

15 numbers.  93 percent of Penn Alexander's 8th

16 graders score proficient or above in reading and

17 79 percent in Math.  Those are just jaw dropping

18 numbers.  For those who said it can't be done, it

19 has been done.  And in addition to that, it has

20 Music, Art and Technology.

21        So, let's start with the most obvious.  It

22 requires money.  On average, University of Penn

23 subsidizes each student about $1,300 above and

24 beyond the traditional subsidy that the School
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1 District provides for.  The question, of course,

2 for us will be where will other neighborhood

3 schools find the same complements.  And for some

4 reason we made that unduly complicated and

5 extraordinarily ineffective.  The private sector,

6 the Chamber of Commerce, small business, ad

7 nauseum write checks in the multiple millions of

8 dollars every year because they're asked.  Because

9 they are -- it is suggested that if they write

10 this check, they will have some consequence to

11 some child in a building and to some benefit to us

12 and those children.

13        The truth is, they are tired.  The

14 checkbooks are not endless.  The money does not

15 get doled out forever.  But the consequence of

16 losing this money is only underscored by the need

17 and the consequence of it as the example points

18 out in William Penn Alexander.

19        William Penn Alexander uses that extra

20 money to provide those additional services that I

21 described earlier in the area of art, in the area

22 of technology, in the area of music, in the area

23 of literacy, in the areas of game clubs and a

24 variety of other areas that support a total child
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1 learning.

2        The other thing that it has done is provide

3 extraordinarily strong leadership.  The principal

4 in that building is the boss.  The boss.  There is

5 no compromising.  Professionals, parents and

6 students are held to account by one person, the

7 principal.  That means, yes, there are

8 consequences for bad behavior for children.  There

9 are consequences for parents who don't

10 participate.  And there are consequences for

11 professionals who don't take the profession

12 seriously as it should be.  That creates not just

13 competition but creates a realistic environment by

14 which all of us live on a daily basis.

15        There are rules and there are consequences

16 and there are measurable outcomes.  The measurable

17 outcome, 93 percent and 79 percent.  And most

18 importantly, when you walk around that school, the

19 measurable consequence is that when school is let

20 out, fear does not run rampant through the

21 neighborhood.  People do not shut their doors,

22 seniors don't have to change the sidewalk, and

23 civility is a part of the normal custom of that

24 traditional public school.
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1        Within a half a mile to a mile, there are a

2 number of other schools.  Not 93 percent, not

3 79 percent.  But with the opportunity of the same

4 parent and child partnership available, if

5 willing, to all of us and certainly to those

6 schools if we were to adopt the similar principles

7 that William Penn Alexander has been provided.

8        I would suggest that this is not rocket

9 science.  William Penn Alexander is but one

10 amongst a few public schools that have been

11 created in the last decade that have excelled

12 academically.  The details, I would suggest as you

13 look under the hood, are directed to Dr. Hite and

14 his staff as well as the principals as well as the

15 teachers.  I think it is far beyond the time that

16 when we again gather around the table such as

17 this, have a hearing that involves not just us

18 public policymakers, not just Dr. Hite, but

19 certainly the professionals who teach and direct

20 those successful traditional public schools.  They

21 are the keys.  They are the answers to

22 implementation.

23        I will close on this.  For all the words,

24 for all the energy, for all the time that we will
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1 allot today to talk about the subject matter --

2 and I am sure that there will be people who are

3 critical of the course that the District is

4 currently taking and they will do it with great

5 energy and great passion -- understand that we

6 have a School District which is about 145,000

7 students.  That is down almost 60,000 students

8 within a decade.  That means people are no longer

9 going to argue, debate, but most importantly, they

10 are not going to tolerate a school district which

11 does not en mass educate children.

12        The consequence to the District and to the

13 City is devastating.  Not just simply those who

14 have decided to go to charters or parochials or

15 private, more importantly those who have moved.

16 There are sections of the City of the Philadelphia

17 which look dramatically different within a decade,

18 Northeast and South Philadelphia in particular.

19 Those areas don't have the demographics of revenue

20 taxpayers that they had in the past.  Certainly

21 other parts of Philadelphia are devastated.

22        Public education is essential to the

23 ability to gather revenue and pay your bills.  If

24 you don't provide a good quality product, those



(215) 504-4622
Strehlow & Associates, Inc.

15

1 who can pay taxes, those who can afford it, move.

2 Those who can't afford it find ways to move.  And

3 the reality is the numbers that we face today.

4 140,000 students or 145,000 students of which who

5 will debate whether we are going to close schools

6 or not.  I would submit to us it's not so much the

7 closing of the schools, it is what we are doing

8 with the children who are in those schools.

9        I would submit that those parents are more

10 concerned about the outcome for their child

11 whether they decide to be the next President of

12 the United States, the next CEO, the next small

13 business owner, the shop owner or, frankly, the

14 person who drills in a platform for the next

15 building or crane in the City of Philadelphia.

16 They want to make sure that their child, one, can

17 go there safely; two, will be met with the

18 academic skills wherever that platform is in their

19 life.

20        I would hope that we would come to some

21 resolution that we would rally around the leader.

22 Dr. Hite has been quite impressive in his short

23 period of time.  I will tell you I was a sceptic.

24 I wasn't a fan.  But within a short period of time
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1 he has taken bold, direct, aggressive leadership

2 to get his hands around the problems that we have

3 saved for over decades.  I would hope that his

4 tenure in Philadelphia is not only successful but

5 long and extended.  I would hope that the

6 blueprint that he will be able to lay out for us

7 is implemented, executed and we would all rally to

8 support it.

9        I would hope that the next time we gather

10 like this, literally three to four years from now,

11 that that blueprint is met with the expectations

12 of success for our young people in the City of

13 Philadelphia.

14        Thank you, Madam President.

15        COUNCILWOMAN BLACKWELL:  Thank you,

16 Senator.  Before I turn the mic over for questions

17 from Majority Leader Jones, I wanted to note that

18 it is true that Penn gives something like 1,336 to

19 each kid and -- or each student.  And we don't

20 have the attitude of fear.

21        But I would also state that one of the

22 reasons, and ask your opinion, that makes the

23 school so successful is that every year we give a

24 scholarship in Lucien Blackwell's name, as you
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1 probably do in your father's name.  And you have

2 almost as many adults as you do children there.

3 That is how much participation you have.  But

4 also, the university helps us with monitoring what

5 goes on.  And I'm learning across the board

6 whether it be jobs, whether it be inclusion, it

7 comes to this issue of monitoring.

8        If Penn Alexander is in trouble, I get a

9 call.  We're having problems in this area or we're

10 a little worried in that area.  And people are

11 focused on it.  And maybe that's what would help

12 in our neighborhood schools if we can get that

13 kind of interest.  Because Penn may do some ten or

14 twelve schools that they are involved.  But when

15 it comes to Penn Alexander, it is kind of

16 everybody's baby.  It is one of those schools that

17 we are all committed to making sure it succeeds.

18        But I wanted to ask your opinion on this

19 whole issue of monitoring.

20        SENATOR WILLIAMS:  So, you hit a lot of

21 areas of concern and traditional education, by the

22 way, not just Philadelphia, nationally.

23        Parent participation is a conversation that

24 is nationally talked about and has significant
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1 consequences.  What people and parents need to

2 appreciate is school -- I don't care where you

3 send your child to school.  It is not daycare.  It

4 is responsibility and partnership.  You're a

5 teacher.  My mother was a teacher.

6        The bond goes to the parent -- and by the

7 way, when we say "parent" it doesn't necessarily

8 mean biological parent.  It maybe be auntie,

9 uncle, granny, cousin.  Whoever is invested in

10 that child's life, the child needs support.

11 Especially in the grades that William Penn

12 Alexander educates.

13        We know we have a significant population of

14 children who don't have a home in high school.

15 But if you are in primary grade, if you are in

16 nursery school, first grade, second grade, third

17 grade, you need someone in your life.  And you

18 need them to be with you.  You need them to be not

19 only at Parents' Night, you need them to be at

20 your recital.  You need them to be at a variety of

21 activities to indicate; one, someone is monitoring

22 your behavior.

23        Two, the other item that you mentioned

24 within the school itself.  And this happens, in my
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1 humble opinion, because the leadership of the

2 school is so exemplary.  That the people who work

3 there -- I don't care whether it's the janitor.  I

4 don't care whether it the guy who screws in the

5 light bulbs, whether it's the teacher, whether

6 it's the aide, everyone is invested in information

7 being shared with not just the parent but everyone

8 in that building.

9        And it's a cross current and

10 interconnection which sort of goes back to when I

11 was a child, which is quite a significant period

12 of time ago.  But I could not -- I literally went

13 to -- the first club I went to was at the end of

14 my block at Anderson Elementary School.  My mother

15 happened to teach in the building.  There was

16 nothing that my mother did not know about my

17 activity in school not because she was a teacher

18 in the school, because literally on the block that

19 I lived on and the school that I lived in -- I

20 mean, that I went to school in, everyone

21 participated with information sharing about one

22 another.

23        The last thing you sort of mentioned was

24 information about a wide spectrum of areas:  Jobs,
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1 daycare, healthcare.  There is an expectation at

2 that school because everyone has the impression

3 publicly that everyone there has -- is affluent

4 and they are not.  There are struggling people in

5 that school along with people who are not who are

6 economically blessed.  But the information of

7 healthcare, jobs, opportunity access is being

8 shared across the board with all those families in

9 ways that it historically has not been shared in

10 some of those neighborhood schools.

11        I think that your point that you used the

12 term -- in terms of monitoring covers several

13 different categories of what we normally have

14 traditionally experienced in successful schools.

15 And you have to have it.  By the way, that doesn't

16 mean you have to have 100 percent parental

17 participation.  Some parents may be working three

18 jobs.  But you have to have a critical core mass.

19 You can't come to a Parents' Night and have three,

20 four, five or ten parents in the room and you have

21 hundreds of children in the building.

22        So, I think you are absolutely right in

23 terms of your focus of how that affects the

24 academic outcome.
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1        COUNCILWOMAN BLACKWELL:  Thank you.

2        Councilman Jones.

3        COUNCILMAN JONES:  Thank you, Madam Chair.

4 And thank you for having this hearing to help all

5 of us in the public and in the membership put our

6 arms around the issue of education.  It is

7 probably one of the more difficult issues that I

8 will ever have to tackle.  And it proves to be

9 challenging financially coming up with paying the

10 bills, Senator.

11        But let me first thank you for your

12 leadership in the Harrisburg area behind the

13 scenes to get us to the point where we were

14 dealing with some of the issues of AVI and the

15 shuttle diplomacy, President Clarke and you and

16 other leaders in Harrisburg helped shepherd us

17 through to get legislation so that we can begin to

18 address our fiscal house.  And I wanted to

19 publicly put on the record thanking you for that

20 leadership and cooperation with this body.

21        The second thing is that listening to your

22 testimony reminds me that I had a recent

23 discussion with emerging leaders.  Now, these

24 leaders are already there, but we classify them as
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1 emerging because they are still young enough to be

2 bringing forth children of school age years.

3        And the number one concern they had about

4 making a decision of whether to find prosperity

5 outside of the City of Philadelphia as far away as

6 Washington, Baltimore, Atlanta, other places, one

7 of the key concerns second only to how they would

8 have their income is where they would send their

9 children to school.  Many of them in the

10 discussions, you know, that we had said that

11 whether to send them to a public school, charter

12 school, a parochial school or in doing so where

13 they had tuition was a hidden tax to them.  That

14 subsidy that you speak of, that $1,300 that comes

15 to students that go to Penn Alexander, is actually

16 the bar by which a good education should be

17 expended.

18        And I spent a lot of time talking to people

19 a lot smarter on this issue like Councilwoman

20 Sanchez who took the time to give me some tutorial

21 about some of this.  But my question becomes this.

22 They said -- you have the Penn Alexanders.  I have

23 schools in my district that are exemplary.  There

24 are always the usual suspects we point to; Girls
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1 High, Central and Masterman and others.

2        But the key to public education is mass

3 production of a quality product whether you live

4 in Northeast, South Philly, West Philly or other

5 parts.  That is similar to what the people at

6 McDonald's had to figure out.  That they could

7 figure out the best burger, but could they have

8 that same test, that same quality in New York as

9 they were going to have in LA.

10        The challenge for us is how do we replicate

11 the success that some schools, beacons of hope

12 have had throughout the District and not throw the

13 baby out with the bath water by just saying if you

14 can get your kid into these 20 schools, you are

15 okay?

16        How do we replicate that success, mass

17 produce it in a way that produces a quality

18 product that at the end of the day the private

19 sector is willing to employ, hire and likewise

20 engage?

21        SENATOR WILLIAMS:  So, what you do is you

22 research history.  I am a big, I wouldn't say

23 history buff, but I research those things in

24 public education that works.
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1        The first thing you might want to look at

2 is the advent of magnet schools in Philadelphia,

3 which had a similar kind of greeting as charters

4 did in Philadelphia.  The question was why?

5        Well, at that point in time, it was --

6 there were clearly students -- Central, Girls

7 High -- there were clearly students that were

8 college directed.  In effect, you had a public

9 system which outlied its ability to provide

10 college preparatory courses amongst similarly

11 competing students at those schools.  But that

12 didn't sacrifice the neighborhood schools because

13 my dad went to West Philly.

14        People all the time walk up on the street

15 and tell me about Bartram, their experience at

16 Bartram.  I can go down a list of high schools

17 that were neighborhood high schools that doctors,

18 lawyers, engineers, scientists came out and they

19 didn't get into Central.  One, there weren't

20 enough seats; and two, they didn't necessarily --

21 some didn't want to go and some didn't qualify but

22 that didn't mean that they weren't successful in

23 life.

24        What we have evolved into unfortunately is
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1 that those special missions schools are the last

2 host, or the perception, I would say -- the

3 perception of the last hope of children.  That

4 means if you can't get your child into Masterman

5 in first grade, then as a parent you are -- who

6 has the means economically, then you are making a

7 decision right then and there about whether you

8 stay in Philadelphia or you move on the

9 borderline.  That does not bode well for us.

10        What has put a Band-Aid on it, but not a

11 plug in it are some successful charter schools.

12 Again, you go to the lottery.  If your child

13 succeeds -- successfully gets into a successful

14 charter, then you decide that you may want to

15 stay.  If you cap out -- and by the way, you can't

16 move to just "income index level" anymore.  No

17 longer can you say, well, I moved into a "middle

18 class" area within Philadelphia County and

19 guarantee your success.  The concern is that we

20 should research those areas and why things happen

21 the way that they happen and then address

22 ourselves in contemporary terms.

23        Technology for underachieving schools is

24 essential.  If you don't -- if you have too many
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1 students, not enough educators, then that is a mix

2 for disaster.  Technology is being used in other

3 countries -- and I'm not just talking about China.

4 I am talking about Finland, Sweden, those other

5 academically successful places where technology is

6 being used to augment what teachers provided so

7 that crowding, population, density don't have the

8 same outcome.

9        Two, we have to look at how we pick our

10 professionals.  Philadelphia County recruits

11 teachers last in that process.  That means the

12 suburban schools, the surrounding rings have had

13 the opportunity to go to -- well, West Chester.

14 They get to pick the students who are going into

15 education, who have graded out, who are in honor

16 roll first.  We hopefully get to them at some

17 point in time.  But unfortunately, sometimes we

18 get to them last.

19        You have to in neighborhood schools have a

20 bench of high flying, highly educated people who

21 are teaching children.  By the way, they are not

22 always going to be experienced.  I understand

23 that.  Your first couple years of anything in life

24 you are trying to figure out what goes first, what
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1 goes second, who comes third.  But you can support

2 someone who is highly skilled in that process.

3        The third part is strong leadership.  I am

4 sure the Chairwoman would tell you when she was a

5 teacher, strong leadership in a building means

6 everything.  If you don't have strong leadership

7 within the building, you're not going to have a

8 successful outcome.  You may have a well

9 intentioned, hard working population of teachers.

10 But if it's not organized, you are not going to

11 meet with success.  That's been replicated time

12 and time and time again.  By the way, if you have

13 a marginal staff and you have strong leadership,

14 you can still have successful outcomes because

15 they can be taught and directed.

16        Those three items tend to be standard

17 bearers especially in times when you have fiscal

18 constraints.  Because nationally, we are no

19 different than any place else across the country.

20 Everyone is trying to figure out how much their

21 max number is in terms of education and what the

22 outcomes are going to be.  But those three things

23 seem to be areas of density when it comes to how

24 we replicate it in neighborhood schools.
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1        COUNCILMAN JONES:  We are going to look to

2 the leadership of the SRC and their respective

3 staffs to help us identify those key indicators

4 and replicate them in some of our more challenged

5 schools.  We are going to take a look at that.

6        I can reflect on.  I had an opportunity to

7 visit one of my schools, Discovery Charter School

8 on Parkside Avenue.  What struck me was that they

9 were -- it was in the off season where teachers

10 were being interviewed.  It was amazing.  They

11 were sitting down like they were going after a

12 Fortune 500 position.  They were mumbling to

13 themselves.  They were working on how they were

14 going to do their presentation.  And they took the

15 job application process seriously, and then it

16 reflects how they perform.

17        I use a simple measurement, Senator.  You

18 don't have to tell me about their scoring and

19 academics.  I can tell by the number of parents

20 calling my office to get them in a certain school

21 or the number of parents calling my office to get

22 their kids out of a certain school.  That tells me

23 everything I need to know about the environment

24 and the prospect for that school.
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1        We have to figure out a way, Madam Chair,

2 to replicate some of those success so that more

3 parents make the conscious decision to stay in

4 Philadelphia and don't express to me, well, I

5 moved to Delaware because of the education.  I

6 moved outside of the city because I don't have to

7 pay a tuition and move in Montgomery County or

8 whatever.

9        That challenge is more important than

10 sometimes we give it credit for.  It is probably

11 one of the cornerstones to the success of this

12 entire city.

13        SENATOR WILLIAMS:  Is it is a cornerstone.

14 By the way, the changes that you will talk about

15 today will not be easy or enthusiastically agreed

16 upon.  But they are necessary to get to where you

17 are talking about.

18        COUNCILMAN JONES:  Thank you, Madam Chair.

19        COUNCILWOMAN BLACKWELL:  For sure that is

20 always a challenge.

21        Councilwoman Quinones-Sanchez.

22        COUNCILWOMAN QUINONES-SANCHEZ:  Thank you.

23 Thank you, Senator.  We all --

24        SENATOR WILLIAMS:  Why, it says Councilman
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1 David Oh, but that's okay.

2        COUNCILWOMAN QUINONES-SANCHEZ:  That's my

3 brother from another mother.

4        SENATOR WILLIAMS:  Yes.  But you are much

5 better looking David Oh than he is.

6        COUNCILWOMAN QUINONES-SANCHEZ:  He is a

7 good friend.  And I have no problems in being

8 mistaken for him.

9        I want to also thank you for your

10 leadership in Harrisburg and the discussion.  You

11 know, very briefly, we are here to talk about this

12 report because it's not a plan.  It's a report.

13 And in it, it stipulates hard many decisions as

14 you are mentioning.  And we all know there is a

15 sense of urgency.  We got to start making some

16 really tough moves in the next few months.

17        What is the expectation and the discussion

18 in Harrisburg?  Because, you know, as a Council

19 person -- new Council person who has voted for

20 taxes every single year for education

21 unapologetically, what is Harrisburg's

22 expectation?  And what can we count on from

23 Harrisburg since we have done such heavy lifting

24 here in the city?
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1        You know, I preface that with saying there

2 are many folks from the Philadelphia delegation

3 who have been superb.  But the fact of the matter

4 is, that is not the overall climate.

5        What is the expectation for the next few

6 months as we enter the budget discussion within a

7 few months?

8        SENATOR WILLIAMS:  I think that's an

9 appropriate and fair and, more importantly,

10 important question.

11        There are different perspectives depending

12 upon where you sit.  I would imagine from the last

13 several -- last couple of budgets I received from

14 the Governor's Office that there is an expectation

15 that they will control and continue to control

16 spending.  That said, I think that there's been a

17 sufficient amount of conversation about what those

18 cuts have done to public education across the

19 Commonwealth of Pennsylvania.  I would expect that

20 we would see a little different kind of budget

21 address this year when it comes to spending money

22 on traditional public education.

23        That said, we need to in Philadelphia

24 understand that there are number of -- Pittsburgh
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1 in particular has gone through rightsizing to put

2 their budget back in place.  They, too, have

3 raised taxes consistently.  They spend on average

4 about $20,000 per child total.  And a significant

5 portion of that comes from their county.

6        Philadelphia's primary revenue supporter is

7 the Commonwealth.  The Commonwealth supports most

8 of what we give towards public education.  That is

9 the norm here.  Harrisburg's expectation, I would

10 imagine, is that some point in time that would not

11 be the norm.  I have heard some members on

12 occasion, local and state, say, you know, we want

13 to take the District back.  We think that local

14 control should be in play.  I don't have a dog in

15 that fight.  I am clear that if you are going to

16 take it back, you are going to have to pay the

17 bill or at least be the majority payer of that

18 bill.

19        I believe that this year depending upon

20 what revenues look like, there will be clearly a

21 shift towards making sure revenues doors goes

22 toward public education.  There will also be an

23 expectation that that would be met.  I think you

24 have gone a large way towards addressing that,
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1 that those local governments, you get the benefit

2 of the Commonwealth increase towards public

3 education.  That will be met at a local level.

4        I am very comfortable what's going to

5 happen in Philadelphia with regard to that.  I do

6 think, though, going forward locally we are going

7 to have to be much more creative how we generate

8 revenue without raising taxes at the local level

9 or at the state level.  That doesn't necessarily

10 mean controlling spending, but being clear about

11 what we're spending the money on.

12        We spent $3 billion on public education

13 last year.  That is a lot of money.  When you

14 break it out per students, almost $17,000 per

15 student.  I can guarantee teachers don't feel that

16 they are getting their portion of that money.  I

17 am sure principals don't.  I am sure students in

18 the classroom aren't sure where it all goes.  I

19 think that we are going to have to make some hard

20 decisions about how we spend money, where we spend

21 money and how we measure outcomes.

22        The other part is -- and I will say this,

23 this is totally unexpected because the question

24 was raised -- the gaming conversation in
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1 Philadelphia County, there has been a proposal

2 that talks significantly about one of the

3 licensees contributing significantly towards

4 pensions and towards one other category which

5 would free up money for public education.  I think

6 those things fall into our -- should fall into our

7 area of interest because we are going to be

8 required to not only pay a fixed cost, but if we

9 want to keep math and, I mean, math teachers and

10 science teachers and we want to keep art and

11 technology and sports within a school, we are

12 going to need that additional revenue.

13        COUNCILWOMAN QUINONES-SANCHEZ:  Thank you.

14        COUNCILWOMAN BLACKWELL:  Any more?

15        Councilman Oh.

16        COUNCILMAN OH:  Thank you very much, Madam

17 Chair.  Good to see you, Senator.  How are you?

18        SENATOR WILLIAMS:  Just fine.

19        COUNCILMAN OH:  Thank you for coming in.  I

20 just wanted to just ask some questions.

21 Councilwoman Quinones-Sanchez did ask the genre of

22 questions I was interested in.

23        Kind of specifically, when we go into how

24 Harrisburg views Philadelphia School District, we
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1 have the Governor, the Senate, the House.  My

2 impression has been, and I'm looking for your

3 input on this, that Harrisburg collectively

4 believes that Philadelphia does not have a common

5 goal or purpose in how we are going to address our

6 education issues.

7        Is that correct or incorrect?  Could you

8 shed some light on how --

9        SENATOR WILLIAMS:  Yeah.  I think that is a

10 little bit exaggerated.  I think that, you know,

11 Philadelphians being Philadelphians, we always

12 feel like Linus, the cloud is over our heads.

13        The truth is, in my humble submission, the

14 Commonwealth doesn't have its act together.  They

15 are not clear about what they want to do when it

16 comes to public education.  There were a couple of

17 significant bills waning days of session that

18 could have been passed easily.  For those

19 concerned about charters, there should have been

20 charter reform which would have guaranteed that

21 fiscal responsibility, how much was paid, who

22 operated, all those things, ethics were all

23 maintained didn't get passed.

24        So, I think that -- I'm not as necessarily
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1 as concerned about what they think anymore because

2 I'm not sure there is a "they".  I am concerned

3 about the Governor in terms of what he articulates

4 because he is the Chief Executive.  But the "they"

5 is all across the board.

6        The House is decidedly different from the

7 Senate about how they approach this issue.  You

8 can see it in terms of their approach towards

9 spending.  Their approach towards relationships

10 within the working community of education, the

11 experts that they indulge.  We are all over the

12 map.  But the Governor's Office that I think we

13 need to collectively -- I mean, City Council, that

14 means those of us who come from Philadelphia

15 County, we need to raise the bar and, frankly,

16 turn up the heat when it comes to this budget.

17        We are doing what we need to do.  AVI is

18 happening.  You all have increased taxes.  You do

19 have a new superintendent.  You are reforming the

20 buildings.  You are changing, you're closing,

21 you're streamlining making things much more

22 effective.  There is a rightful expectation that

23 if we are going to be a true partner, then the

24 other part of the partner needs to pony up and
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1 participate.

2        I think that's up to us.  I think -- that

3 is one of the reasons why I am here to show there

4 is a collective we.  It's my hope that Dr. Hite

5 will be supportive in that regard.  So that when

6 we approach the Governor's Office, it is clear

7 that we are all on the same page.  We may not

8 agree with the entire page, but we are all on the

9 same page and that we are all supportive of, one,

10 what the State needs to do towards supporting

11 public education.

12        COUNCILMAN OH:  In terms of being on one

13 page here in Philadelphia, we have this Boston

14 Consulting Group Report that we are hearing

15 testimony on.  But I feel a little bit like we are

16 in a hiatus or kind of a Twilight Zone with the

17 SRC being that some of the appointments are made

18 by the Mayor, some by the Governor.

19        At the end of the day, what you have

20 described in talking about moving to a

21 systemically good school system for everybody,

22 whatever the components are -- you referenced

23 Finland and other successful countries that have

24 reached a point of systemic good school
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1 education -- how do we get ourselves together with

2 the current system that we have had a little

3 trouble with in trying to deal with reaching out

4 to Harrisburg, dealing with the SRC, now a new

5 superintendent.  In light of that, we are looking

6 at the BCG Report.

7        Can you shed light in terms of attitudes in

8 Harrisburg relating to our abilities to kind of

9 have definitive leadership as you stated.

10        SENATOR WILLIAMS:  You are going to have

11 the SRC in front of you today, correct?

12        COUNCILMAN OH:  Yes.

13        COUNCILWOMAN BLACKWELL:  Yes.

14        SENATOR WILLIAMS:  I think that this goes a

15 long way towards laying out what the expectation

16 is in terms of communication.  I will tell you

17 honestly, I have strong relationships with most of

18 the members on the SRC Board and have

19 conversations with them quite frequently.

20        I was blindsided by their recent decision

21 with regard to charters.  It may be the right

22 decision, but it wasn't done in the appropriate

23 fashion.  It requires communication.  So, I think

24 that this Hearing is significant with regard to
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1 that.

2        I think you are absolutely right that there

3 will be continuing questions about that if those

4 of us who spend hours, time -- I don't mean just

5 politicians.  I mean policymakers, I mean

6 neighborhood leaders.  It's one thing to make a

7 decision.  It may not be a popular decision.  I

8 can accept that.  It's a whole other thing to have

9 a decision made for you and you know nothing about

10 it.

11        I think that that is why Dr. Hite has been

12 quite effective in a short period of time.  He has

13 made some decisions which has ruffled feathers,

14 but he's done it in a way that, one, you

15 understand it.  He lays out a rational for it.  He

16 explains it and then he supports it.  He goes

17 about the business of making sure his staff

18 supports it.  And so, there is no confusion when

19 he comes out of his office about why he is doing

20 what he's doing.

21        The SRC, I think, can pull a page from that

22 notebook in terms of how it conducts itself.  I

23 don't think that the formula that Governor and the

24 Mayor's formula who appoints is going to change
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1 any time soon.  That doesn't mean that it can't be

2 much more effectively done.  That is a message to

3 be made to the Governor, by his appointees and a

4 message made to those who are going to sit in

5 front of you today, that there is expectations

6 that you necessarily don't agree on everything,

7 but you're going to talk on everything.

8        COUNCILMAN OH:  Thank you very much,

9 Senator.  Thank you, Madam Chairman.

10        COUNCILWOMAN BLACKWELL:  Thank you.  Are

11 there other questions?

12        Senator, we also invite you -- we mentioned

13 this in a meeting with Representative Roebuck and

14 myself the issue of infusion.  And our

15 superintendent has agreed that we should have --

16 that he agrees with it.  We've been especially

17 focusing on infusion since Dr. Ed Robinson passed

18 and where his materials are and such.  So, we will

19 be calling on you to help us in that regard

20 because it's just about time we had it.

21        SENATOR WILLIAMS:  I think that, you know,

22 I have obviously a fan of Dr. Robinson's and a

23 student of Dr. Robinson, as well.  And a believer

24 that, that is a minimum standard that we should be
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1 talking about.  That because it has consequences

2 of students, families and civics which we used to

3 be taught generations ago.  We used to be taught

4 civics and our responsibilities.

5        I will be there in any way that you ask me

6 to do.  And I appreciate the fact you allow me to

7 testify here today and participate.

8        COUNCILWOMAN BLACKWELL:  Thank you.  We

9 thank you for taking time out of your schedule and

10 being here and coming and staying so long.  We

11 didn't expect to hold you as long, but as you see,

12 the whole committee had a lot of questions for

13 you.

14        Thank you, Senator.

15        SENATOR WILLIAMS:  Thank you.  By the way,

16 I didn't see you before Thanksgiving, so happy

17 belated Thanksgiving.  I won't see you before any

18 other holiday, so happy that holiday period.

19        Unfortunately, I got to say this, go

20 Eagles.

21        COUNCILWOMAN BLACKWELL:  Thank you,

22 Senator.

23        COUNCILMAN JONES:  That's just said.

24        COUNCILWOMAN BLACKWELL:  Thank you very
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1 much.

2        Kelley Hodge, Esquire, Safe Schools

3 Advocate, Office of Safe Schools.  Thank you very

4 much.  Thank you for being here and for your work.

5        And Anne Gemmell, you can come up.  You

6 will be next.  Thank you.

7           (Witnesses approach podium)

8        COUNCILWOMAN BLACKWELL:  Thank you very

9 much, good morning.

10        MS. HODGE:  Good morning.

11        MS. GEMMELL:  Thank you.

12        COUNCILWOMAN BLACKWELL:  Please identify

13 yourself for the record and you can begin your

14 testimony.

15        MS. HODGE:  Yes, good morning.  My name is

16 Kelley Hodge.  I'm the Safe Schools Advocate.  I

17 work for the Pennsylvania Commission on Crime and

18 Delinquency with the Commonwealth.

19        I want to begin by saying and echoing what

20 has already been testified to by Senator Williams.

21 I want to thank the Committee for convening this

22 particular Hearing.  The discussion, obviously, on

23 education is extremely significant and important

24 to everyone in the community and not just local to



(215) 504-4622
Strehlow & Associates, Inc.

43

1 Philadelphia, but also nationally.  And I think

2 that obviously the discussion and testimony you

3 will hear today will incorporate a lot of diverse

4 perspectives that I think are extremely relevant

5 and necessary.  And obviously, where there is

6 debate, that is a good thing in fostering

7 hopefully some good decisions to be made going

8 forward as to what's really best for everyone who

9 is invested in education in the City of

10 Philadelphia.

11        I am going to stay fairly committed to the

12 testimony notes that I provided.  So I will begin

13 by saying to Councilwoman Blackwell who just

14 stepped out and Members of the Committee on City

15 Council, distinguished guests and members of the

16 Philadelphia community, good morning.  And I want

17 to thank the Chair and the members of the

18 committee for inviting me to testify before you

19 today.

20        I am pleased to share with you my role,

21 work and observations since being selected as the

22 Safe Schools Advocate.  Again, my name is Kelley

23 Hodge.  I am an advocate for the School District.

24 I was appointed by Governor Corbett in December of
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1 2011 to serve in this position.  I have had the

2 honor and privilege over the past eleven months to

3 assist victims of school violence, students,

4 teachers and staff while working with District

5 Administrators to promote school safety and

6 violence reduction programs.

7        When originally created, the Office of the

8 Safe Schools Advocate was under the Pennsylvania

9 Department of Education.  However, in 2011 law

10 makers moved the office to the Pennsylvania

11 Commission on Crime and Delinquency, better known

12 as PCCD.  The state's -- PCCD is the State's

13 criminal and juvenile planning agency.  PCCD has a

14 strong partnership with the Pennsylvania's

15 Juvenile Court Judges, County and Juvenile

16 Probation Officers, Police and Prosecutors.

17        PCCD also provides expertise and assistance

18 on effective prevention and intervention programs

19 targeted for at-risk youth within our schools and

20 communities through its Office of Juvenile Justice

21 and Delinquency Prevention.  My office and OJJDP

22 communicate frequently and work closely together

23 along with other departments like the Pennsylvania

24 Department of Education to promote the most
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1 effective and comprehensive strategies in

2 combatting school violence and improving school

3 climate.

4        What is clear and uncontroverted is that an

5 impoverished school climate where children and

6 staff feel safe and unencumbered by the threat of

7 violence or harm yields greater productivity and

8 success among students.  My role and purpose as

9 the advocate is to ensure that victims of school

10 violence are informed, supported and given their

11 due consideration by the District.

12        Additionally, I am tasked with ensuring

13 that the District reports incidents of violence

14 consistently and with fidelity so that the

15 community and the Commonwealth receives an

16 accurate reporting of what is taking place within

17 the schools and in the school community.

18        Lastly, based on my observations within the

19 school, discipline and delinquency settings, I

20 make recommendations that seek to reduce violence

21 and promote effective safety strategies.  To

22 achieve this goal, I listen to students, parents,

23 teachers, administrators and community members who

24 have a vested interest in furthering the same goal
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1 that my office seeks to fulfill.  To be the most

2 informed advocate is the only way that I can make

3 the most thoughtful and comprehensive decisions

4 and recommendations on making effective changes.

5        Thanks to the committed and bipartisan

6 efforts of Philadelphia State Representatives John

7 Taylor and William Keller, the Office of Safe

8 Schools Advocate was created.  Let me share with

9 you some of the highlights of the duties of my

10 office.

11        I'm to monitor and review the District

12 supporting practices particularly on issues of

13 violence, issues of narcotics and issues of

14 weapons.  I am to monitor the District's

15 compliance with the mandatory expulsion

16 requirements on possession of weapons on school

17 property.  I receive inquiries from school staff,

18 parents and guardians and students who are victims

19 of acts of violence on school property or going to

20 and from school.  I work to establish a program to

21 ensure extensive and continuing public awareness

22 regarding the role of the advocate on behalf of

23 victims on acts of violence on school property

24 which may include mailing of information to the
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1 parents and guardians of students in the school

2 district or other forms of communication.

3        I review and analyze federal and state

4 statutes.  I checked to see if there are any

5 impediments to what is already in existence to

6 make sure that I can make recommendations on how

7 to improve the statutes, or if there are gaps in

8 things that are missing in order to go ahead and

9 try to fill those gaps to improve what is and

10 should be a safe environment for all students.

11        I also analyze and review court decisions

12 and policies in order to make sure that those

13 policies and court decisions also do not erode

14 public and school safety.  I provide assistance

15 and advice including information to support

16 services to assist victims that already have felt

17 the sting of what may have happened in or around

18 the school environment.  I make recommendations on

19 therapeutic settings and other community based

20 efforts in order to go ahead and try to make

21 victims feel seemingly whole.

22        My actions thus far in the eleven months

23 that I have been in this position, I have mailed

24 out approximately 60 -- sorry, 30 to 40 victim
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1 outreach letters on a daily basis.  I review 60 to

2 80 individual incident reports on a daily basis.

3 I have answered numerous calls not just from

4 parents as well as victims, but also from

5 principals and administrators who are seeking

6 guidance, as well.

7        I have promoted and advertised the

8 existence of my office to state and local

9 representatives, victim services, community

10 organizations, District Attorney's office.  I

11 provided posters and brochures and pamphlets to

12 try to make sure that people know how to reach me

13 and what I can provide to them.

14        I vote to open victim cases, attended

15 hearings, expulsion hearings, disciplinary

16 hearings, delinquency proceedings over at 1801

17 Vine Street where the Juvenile courts is located.

18 I have also introduced evidence-based therapeutic

19 mentoring or restorative justice programming such

20 as Good Shepherd Mediation and Big Brothers Big

21 Sisters to the District to encourage their

22 utilization of those services in order to promote

23 a more communal effort in working towards the task

24 of improving school safety and climate.
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1        I participated in phone calls that have

2 comprised school police, SEPTA police, various

3 school officials from the northwest quadrant of

4 the city as well as state and local

5 representatives in order to make sure that we know

6 on a weekly basis what is or may be taking place

7 not just in the school environment itself but in

8 the community surrounding it where the school

9 children go to and from.  I have attended CompStat

10 meetings, participated in school base with police

11 directed mediations and visited numerous schools

12 in my time.

13        I have concluded this.  In order to

14 thoughtfully and comprehensively address school

15 based violence, the District must be open in its

16 communication with all interested parties,

17 consistent in the implementation of protocol and

18 professional development and instruction, and

19 accountable to the community.  This will require a

20 firm commitment to training, collaboration and

21 compromise that will support the implementation of

22 violence reduction programs that are effective and

23 sustainable.

24        I want to again thank you all for allowing
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1 me to testify before the members of the committee

2 this morning.  I hope that what I have shared this

3 morning will provide the committee insight and

4 information that is deemed valuable and worthy of

5 present and future consideration.

6        Please, any questions that you may have, I

7 am willing to entertain.

8        COUNCILWOMAN BLACKWELL:  Thank you very

9 much.  Very important testimony about compromise,

10 about everybody being on the same page at the same

11 time.  It's so important.  And that's -- it sounds

12 like -- and being accountable.  It sounds like

13 it's not important, but it really is and it's a

14 big issue.  We thank you for your willingness to

15 work with our committee in all that you do.

16        The Chair also notes Councilman Brian

17 O'Neill, member of the committee, is likewise

18 here.

19        We have a question.  Majority Leader Jones

20 and then Councilwoman Sanchez.

21        COUNCILMAN JONES:  Thank you, Madam Chair.

22 I am rushed to go to a meeting concerning a

23 concept of restorative justice called Youth Courts

24 that we are attending.  We want to invite you to
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1 future meetings of it.

2        MS. HODGE:  Oh, absolutely.

3        COUNCILMAN JONES:  But I wanted to say that

4 when you first came on board, Councilwoman

5 Blackwell had a briefing and you were there and

6 you gave a good presentation.  I'm encouraged that

7 you are still enthusiastically following up on

8 those things that you stated that you would do.

9 So, that is a very good sign for me.

10        I think, and I think you said it in your

11 briefing, that the issue of orderly classrooms,

12 violence in the classroom both on staff and

13 peer-to-peer student violence is a paramount

14 issue.  And one of those critical factors where a

15 parent decides to take on a neighborhood school

16 and allow their children to participate, number

17 one concern even above and beyond ABC's and

18 reading, writing and arithmetic is safety.

19        What you are doing is critically important

20 to the success of education as a whole.  One of

21 the things that I listened keenly to you about is

22 the different rungs on the ladder of actions

23 taken, options presented in certain level cases.

24 The reason why we are intrigued by the concept of
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1 youth courts is it's obviously peer mediation

2 where young people take responsibility for holding

3 other young people accountable for their actions.

4 We want to have that replicated in critical

5 schools.

6        One of which, I am an alumni of Overbrook.

7 It was just recently taken off of the violent --

8 chronically violent list which is a step in the

9 right direction.  But what we want to do is kind

10 of give this kind of opportunity of youth courts a

11 chance so that young people can grow up to be

12 better citizens, understand the consequences of

13 their actions and the responsibility of holding

14 their peers accountable and not so much demand the

15 system providing that guidance.  So, we are

16 interested in that.

17        The other thing is sometimes agencies have

18 a tendency to not like sharing bad news.  And, you

19 know, rather than report an assault as an assault,

20 you report it as something else.  What I was also

21 encouraged about is that there would be truth in

22 statistical incidences given to us so that we can

23 take appropriate actions.  I don't necessarily

24 like police being involved in the schools, but
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1 sometimes rather than have group violence it's

2 necessary.  But to understand where is as

3 important as understanding what to do in those

4 cases.

5        So, I want to work very closely with you.

6 I'm Chair of Public Safety for this body.  And I

7 view your responsibilities and my responsibilities

8 as kindred spirits.  I really -- your success is

9 paramount.  So, whatever we can do to help you

10 along the way, but that's a two-way communication

11 street.

12        MS. HODGE:  Absolutely.

13        COUNCILMAN JONES:  Sometimes it's hard to

14 share bad news.

15        MS. HODGE:  I know.

16        COUNCILMAN JONES:  But it's important to do

17 so, so that we can put appropriate resources

18 behind it.  We go through this exercise of

19 budgeting every day and the issue of school police

20 and, you know, temps and this and that and the

21 other we can discuss another day.  But if we don't

22 know the accurate information behind the proposed

23 decisions of the SRC, we get confused.

24        You don't want this body confused making
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1 decisions on your behalf.

2        MS. HODGE:  Absolutely.  I appreciate the

3 comments, and I am really encouraged by the

4 extension that you have made personally as well as

5 from the Committee on Public Safety.  I'm

6 encouraged and was aware of the youth courts

7 option.

8        I wasn't able to be present, I think, when

9 there was testimony maybe in June, but I did

10 supply commentary in terms of the support.  I have

11 spoken to George Mosey who was my Deputy when I

12 was at the District Attorney's office.  And I was

13 supervising in the juvenile unit.  And he wanted

14 my advisement and my thoughts on it.

15        I think that my feeling is that no stone

16 should be left unturned.  That options that are

17 viable and worthy should be on the table.  And

18 that youth do need to be included absolutely in

19 the conversation.  I will underscore listening,

20 listening, listening in my testimony because I

21 think what has happened from my brief observations

22 has been a lack thereof especially of the youth.

23 That needs to be enhanced a great deal because

24 they do have a lot of insight that we as grown ups
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1 can lose perspective of or not exactly have the

2 closest nexus to.  I think that is very important.

3        COUNCILMAN JONES:  I have a lot of

4 colleagues and friends and strategic stakeholders

5 that I hold dear at the SRC and its respective

6 organizations.  But you in particular I am paying

7 close attention to because of the -- as the

8 President of this body has often said, 3 percent

9 of the students causing 90 percent of the problems

10 is an unacceptable ratio.  But we have to figure

11 out and give young people options the right hand

12 of fellowship versus the left hand of punishment

13 where appropriate.

14        MS. HODGE:  Correct.  Call on me at any

15 time you need.  I would be happy to.

16        COUNCILMAN JONES:  All right.  Thank you,

17 Madam Chair.

18        COUNCILWOMAN BLACKWELL:  Thank you.  Thank

19 you, Councilman Jones.

20        Before I turn the mic over to Councilwoman

21 Sanchez, do you have an opinion on zero tolerance?

22        MS. HODGE:  I don't believe that zero

23 tolerance is an effective tool.  It's been

24 statistically shown to not be the effective tool
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1 on handling disciplinary measures.  I believe that

2 you have to look at things on an individual

3 case-by-case basis.

4        I did that as a public defender.  I did

5 that as a District Attorney within a framework of

6 what is appropriate in order to go ahead and deal

7 with whether it's an act of criminal behavior or

8 whether it's an act of lesser than criminal

9 behavior and just disciplinary behavior.  You need

10 to have the consequence appropriately fit what is

11 going on.

12        That involves what I have seen and what I

13 have known through my past experiences,

14 understanding behavioral issues, potential mental

15 health issues, trauma induced issues that could

16 have just manifested over a weekend.  Those are

17 things that you need to know the full scope of

18 exactly what is going on in the mind of the child

19 who is the actor.

20        And then you also need to take that equal

21 concern and carry it over to the child or persons

22 who may have been the victim in order to find out

23 what their response is, as well.  And they are

24 very insightful.  And oftentimes a victim may not
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1 want to feel like this removal of a child from a

2 school or an expulsion is the appropriate way to

3 handle it.  They want to have a discussion.  They

4 want to have therapeutic services put in place.

5 They want to see that person not commit whatever

6 act that was acted upon them happen again to

7 themselves or anyone else.

8        It really involves a lot of listening and

9 tailoring the consequence to fit whatever the

10 action is.

11        COUNCILWOMAN BLACKWELL:  Thank you.  We

12 certainly agree with your statement.  Thank you.

13        Councilwoman Sanchez.

14        COUNCILWOMAN QUINONES-SANCHEZ:  Thank you.

15 Thank you so very much for your work.  I want to

16 kind of follow that.  I want to acknowledge

17 because I think it's very important and one of the

18 most positive steps that I have seen the SRC take

19 in the last few months is the moving away from

20 zero tolerance.

21        I notice that in your testimony you did not

22 talk about their new policy and how you see that

23 changing, supplementing, complimenting the work as

24 you move forward.  Can you speak to that?
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1        MS. HODGE:  Sure.  And you are referring to

2 the new Code of Conduct and Revisions that were

3 made?

4        COUNCILWOMAN QUINONES-SANCHEZ:  Exactly.  I

5 think it was a huge step and a lot of work.  I

6 know some of the folks who worked on that was

7 here.  I held hearings around the Push Out Study

8 that Youth United for Change did.

9        I think it's really important because on

10 the one hand a lot of what you speak to is the

11 punitive folks part of this.  I want to look at

12 how do you see yourselves helping the School

13 District really implement those policies and be

14 more preventive moving forward.

15        MS. HODGE:  I will start with the tail end

16 of what you just stated, which is in order for me

17 to, in my opinion, be a truly effective advocate

18 in looking at what's been outlined statutorily for

19 me to do is to try to reduce victimization on the

20 front end.  In order to try to put in those

21 preventive opportunities or programs that will

22 actually make less people call my office.

23        Obviously, the reactive end is what I am

24 tasked to do to help assist victims through that



(215) 504-4622
Strehlow & Associates, Inc.

59

1 process, be it punitive or otherwise.  But at the

2 end of the day, if I can make it so that there are

3 less people calling me, I will feel like a greater

4 vast of success in terms of what I am doing for

5 the District as a whole, for the community as a

6 whole.

7        I think what was done this summer with the

8 Code took into account obviously what I just

9 referenced before, which is various case scenarios

10 and looking at things on a case-by-case basis to

11 try to make a more informed and comprehensive

12 decision.  I will underscore this.

13        In my brief observation in the past three

14 months of the code being in effect, I do believe

15 that you still have to make sure that you maintain

16 fidelity and accountability and how it's

17 implemented.  There is no pendulum swinging far to

18 the left or far to the right, meaning expel every

19 child or keep every child and that is going to

20 work.  It's that huge area in between that is

21 where most of the situations will lie.

22        And because of that huge area in between,

23 there needs to be consistency so that a child from

24 a school in a certain section of the city isn't
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1 treated in a disparate way more harshly than a

2 child who has a similar type of behavior in a

3 school that maybe seen as "good" school or

4 "better" school in a different area.  There needs

5 to just be that consistency of accountability and

6 fidelity.

7        It really boils down to communication.  For

8 me, as long as -- I would love to provide as much

9 support and communication as I can, but I can only

10 give what is asked of me or what I know of.  If I

11 don't know of it, I, therefore, can't offer it.

12 Unfortunately, I end up finding out sometimes from

13 the victims.

14        I would prefer to try to be more on the

15 front end when a situation is taking place to try

16 to help alleviate in advance.  I could have

17 information or assistance that I could provide on

18 the front end that may not change the current

19 scenario, but can definitely fill in that gap so

20 that scenario may not happen going forward for,

21 you know, another situation in another school with

22 a similarly situated individual.

23        COUNCILWOMAN QUINONES-SANCHEZ:  So, in

24 speaking to that with communication, what is the
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1 current protocol when there is an incident?  You

2 are only contacted by the victim?

3        MS. HODGE:  I am contacted by the victim.

4 And I have a -- I am linked into the District's

5 incident database.  There is a two to three day

6 delay.  Like if something happened hypothetically

7 today, I would probably see it on Thursday.  Then

8 I would be able to note if it's -- if there is a

9 victim, I automatically send a letter to that

10 person to say this is what I am here for and able

11 to assist.

12        But if something happens let's say, for

13 example, a horrific rape or something in a school

14 setting, I may between today and Thursday not be

15 aware of it.  And the victim could call me first

16 or the victim's parents could call me first.

17        Those things are critical in my opinion in

18 terms of the closer notification I have, the

19 immediacy I can take to the outreach to that

20 victim.  Because I think what has happened in the

21 past is sometimes victims have felt not

22 necessarily given the priority of concern.  Or

23 they have felt that they haven't had the outreach

24 from the District before.  They obviously, need to
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1 feel like they are being considered and included

2 in whatever decision making process.

3        I find a lot of my victims are not looking

4 for, you know, like I said looking for blood or

5 looking for a child to be removed.  They

6 understand things are going on in that child's

7 life.  It may be from lack of good parenting.  It

8 may be from lack of structure.  Or it could be

9 from some of the other things articulated like

10 behavioral concerns or a diagnosis that is yet to

11 be made on a child or just poor structure within

12 the setting in terms of IEP or something like that

13 that maybe hasn't been reevaluated.

14        It really takes that person being able to

15 know what is happening with the process to feel

16 comfortable that things are being done in a

17 transparent way.  Any perception of a lack of

18 transparency erodes the trust relationship.

19 Everyone who is involved needs to have that trust

20 relationship.

21        COUNCILWOMAN QUINONES-SANCHEZ:  What is

22 your relationship with some of the other

23 stakeholders, you know, the Educational Law

24 Centers and other -- your offices?  How do you
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1 interface with them in advocating for victims and

2 due process?

3        MS. HODGE:  Well, I have a good

4 relationship with the Education Law Center.  I

5 have a great relationship with Youth United For

6 Change.  I think the way that I approach this role

7 when I was asked if this was a position I chose to

8 accept is that we are all advocating for children

9 to be successful in schools and for people to be

10 able to go to their job every day and feel

11 comfortable and safe in doing their work so that

12 they can go ahead and educate the children so they

13 can be successful in schools and in life.

14        I think because all of us have the end goal

15 that is similar or almost identical, the caveats

16 and nuances and the things that we may debate in

17 getting to that process, while I am victim

18 advocate by definition, by statute, I think that

19 there are things that I look at that maybe the ELC

20 may be looking at, the Education Law Center may be

21 looking at for the child who is accused of doing

22 the act.  We will talk with each other and say

23 what is really going on here?  How can we try to

24 go ahead and try to fix this and give it to the
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1 District as maybe a suggestion policy.

2        I did help in terms of providing some

3 insight into the Code of Conduct.  I offered

4 suggestions.  I know the ELC did the same.  I know

5 that myself and a person from the Education Law

6 Center actually spoke with one another privately

7 to discuss what things we could similarly agree on

8 so that maybe we could do things in a joint

9 fashion in order to try to promote the best

10 outcome for kids.

11        COUNCILWOMAN QUINONES-SANCHEZ:  We

12 definitely are going to count on you to provide us

13 with kind of that external view of what is going

14 on.  Every good policy could go to waste, I think,

15 if not implemented correctly.

16        I think one of the things that you

17 mentioned, which I would like to highlight because

18 it is what I have seen, where there is a different

19 approach depending on the school, the school

20 leadership and what the school is known for in how

21 the deal with sometimes similar instances.  Some

22 principals are more likely to maybe because they

23 have greater understanding or maybe just because

24 they don't want to have certain incidents reported
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1 out of their schools, they handle the situation

2 differently versus a school that may be looked at

3 as persistently dangerous.  That kind of -- you

4 know, it's like go to Boone, you know, kick the

5 kid out to Camelot right away.

6        So, we definitely count on you being able

7 to be one of the folks that looks at that data and

8 keeps us informed about are there trends and are

9 there other things we should be doing.  I mean,

10 again, the policy is important.  It's an important

11 first step.  How it gets implemented and how it

12 gets shared and how parents are informed about it,

13 you know, the proof is always in the pudding.

14        I thank you for your work and willing to

15 take on such a huge task for the District.  I am

16 glad that you look at yourself as a victim

17 advocate.  I think that is the most important

18 thing, you know.  Folks like me when agencies,

19 when you're reporting to the juvenile, whatever,

20 delinquency --

21        MS. HODGE:  Correct.

22        COUNCILWOMAN QUINONES-SANCHEZ:  -- there

23 are certain terms that just really turn me off.

24 That's one of the names, one of the state agency's
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1 name that makes my skin crawl because it should be

2 about prevention.  Therefore, sometimes by the

3 nature of the beast, you know, we are already

4 calling kids delinquents when they are being

5 serviced as opposed to preventive --

6        MS. HODGE:  Correct.

7        COUNCILWOMAN QUINONES-SANCHEZ:  -- to the

8 reality that is going on.  I have a whole issue

9 with that.

10        Thank you very much.  We appreciate your

11 testimony.

12        MS. HODGE:  Thank you.

13        COUNCILWOMAN BLACKWELL:  Thank you.

14        Councilman Oh.

15        COUNCILMAN OH:  Thank you, Madam Chair.

16        I just want to make sure I understand that

17 you have basically the primary responsibility of

18 monitoring, reviewing and analyzing the District's

19 reporting practices regarding violence, weapons,

20 controlled substances, alcohol and tobacco as the

21 primary thing.  I understand that you monitor as

22 the reporting of the School District.

23        MS. HODGE:  Correct.

24        COUNCILMAN OH:  In addition to other
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1 responsibilities.  School District, does that mean

2 public schools, charter schools, alternative

3 schools?  All the schools that are under the

4 public school system?

5        MS. HODGE:  I only get to monitor and

6 receive the information on the public schools in

7 the District because I am synced up with or my

8 system is synced up with the Incident Reporting

9 Database that the School District relies on and

10 actually the Police Department, the Office of

11 School Safety gets their information from when

12 something may happen in a public school.

13        I do get reports on charter schools.  I get

14 calls from parents about charter schools because

15 each one being it's own LEA or Local Education

16 Agency, they obviously each run their own

17 individual show, so to speak, or they run as an

18 individual entity.  I do assist those schools

19 because of my paying and they receive public

20 funds.  So, they are entitled to whatever service

21 I can provide.

22        I have actually called, attended board

23 meetings of -- called CEOs and/or CO's or whoever

24 it is that is the acting principal, so to speak,
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1 of the school in order to try to assist a parent

2 with something that may be going on in the school

3 or more frequently it's been transportation on the

4 buses.

5        COUNCILMAN OH:  Do you think that the --

6 that at all the public schools, including the

7 charter schools, should have some standard way of

8 reporting incidence of violence be it against a

9 student or employee or teacher on school property

10 any type of violence or any type of drug dealing

11 or whatever?

12        MS. HODGE:  I will say yes.  I think

13 centralizing things is good for the mere fact that

14 when you are looking at data and you're trying to

15 see where as was referenced by Senator Williams

16 previously with funds being limited or even if

17 funds are exorbitant.  But when you are trying to

18 allocate funds in order to address, let's say in

19 this case for my concern, safety needs or the

20 needs of the environment of the children in a

21 school environment, definitions matter.

22        So, the definition of assault versus

23 disorderly conduct versus, you know, possession of

24 narcotics or possession with intent to deliver
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1 narcotics or terroristic threat, those definitions

2 matter.

3        Whether or not they are adopting the

4 criminal code -- crimes code definition or whether

5 it is a definition that the School District has

6 formulated, if each individual LEA has their own

7 definition combined with the District's definition

8 and then obviously this information is being

9 provided to the Pennsylvania Department of

10 Education, in order to really adequately capture

11 what is going on and to see the best picture, it

12 really, I think, does require some centralization

13 of reporting terms so that everybody is on the

14 same page.

15        COUNCILMAN OH:  Thank you.  If a school,

16 hypothetically, was not properly reporting and it

17 was not just a kind of error of being not knowing

18 how to report correctly, what action could you

19 take?

20        MS. HODGE:  My notification would be to my

21 Exec Director for PCCD.  Also, it would be

22 notification to the Department of Education

23 Secretary Tomalis as well as to the secretary --

24 or rather, the Chair of the Senate House Education
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1 Committee.  I do an annual report every year to

2 all of those entities and inclusive of Dr. Hite so

3 that they would all know.  That would be my

4 notification format to say this is my concern.

5        COUNCILMAN OH:  Okay.  You have also --

6 have you taken a look at things like school police

7 or presence or lack of school police in certain

8 schools that have high violence?

9        MS. HODGE:  I have looked at it in a

10 practical fashion, meaning going out to schools.

11 Obviously, elementary schools do not have school

12 police in those environments based on budgetary

13 considerations.  That was something that happened

14 mid year last year.  That change had to be made.

15 I have looked at it in high schools.

16        I visited many schools, some persistently

17 dangerous, others not where school police and

18 magnetometer are present trying to see, you know,

19 certain schools say they would like to have more

20 police.  Certain schools, you know, seem to be, I

21 guess, doing well or functioning as best they can

22 with the police that they have.

23        I will note this anecdotally that there are

24 schools that have no police, that in essence
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1 people can say they almost run themselves.

2        I would love environments where there

3 wasn't a need for school police in schools at all.

4 I didn't have them in my school.  I think that

5 would be, you know, a wonderful setting.  I think

6 that that harkens back to what Senator Williams

7 said about leadership and how schools are from the

8 top down and kind of the structure that is set

9 from the top down in order to engage parents, in

10 order to engage the community, teachers, support

11 staff, everyone on board with knowing that this

12 is, "the mission of this particular school".

13        Obviously, if police are necessitated, then

14 they are necessary.  But I don't believe that, you

15 know, police in and of itself can resolve the

16 issue.  They are necessary in certain instances.

17 And obviously, in those instances, that is where

18 they are placed.

19        COUNCILMAN OH:  Yeah.  I am interested,

20 Madam Chair, because you are a Representative of

21 the State being appointed.  And it is a state that

22 primarily provides us our funding.

23        If you are recommending to the State that

24 we need certain things to provide safer
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1 environments, I certainly hope that your report

2 would go to the State that might consider that in

3 the budgetary.

4        MS. HODGE:  They absolutely would.  And

5 that is where it would go.  Obviously, the scope

6 of what I observe, which is why I try to be in the

7 environment as much as I can.  I try to frequent

8 schools as frequent as I can and actually hear

9 from the administrators if -- I call it a wish

10 list.

11        If you could have a wish list of what it is

12 that would make climate be improved for you

13 individual school, what would it be?  That is

14 something that I am looking to hear from schools

15 so that I can somehow see if it can be

16 incorporated or if I am seeing it as a trend

17 amongst many schools.  And if it is an issue where

18 funding can be redirected that already exists or

19 funding is required, I don't handle issues of

20 funding.

21        Obviously, that is beyond the scope of my

22 job description.  But obviously, if I make the

23 suggestion of something that I feel is necessary,

24 I would believe and know that it would fall on
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1 good ears and that it would actually be

2 considered.

3        COUNCILMAN OH:  All right.  Thank you very

4 much.

5        MS. HODGE:  No problem.

6        COUNCILWOMAN BLACKWELL:  Thank you very

7 much.

8        MS. HODGE:  Thank you.

9        COUNCILWOMAN BLACKWELL:  And thank you for

10 your excellent testimony.

11        Thank you very much Anne Gemmell for your

12 patience, and we welcome your testimony.

13        MS. GEMMELL:  Thank you, Chair Councilwoman

14 Blackwell.

15        As you mentioned, my name is Anne Gemmell.

16 I taught in School District High Schools and I

17 also taught in a Mastery Charter School for a

18 year.  My children also attend Philadelphia public

19 schools.  Two are at a neighborhood public school

20 and one is at Central High School.  I've lived in

21 the city for 20 years.  I serve as a democratic

22 committee woman in the 2nd Ward.

23        Today I am here representing Fight For

24 Philly.  It's a coalition of citizens, community
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1 groups, faith-based entities, labor groups all

2 advocating for economic justice.  Thank you again

3 Education Committee for calling these hearings

4 about the Boston Consulting Group's plan.

5        These are very serious times for

6 Philadelphia public school.  It's certainly not an

7 esoteric debate.  It's an important discussion

8 foremost in many citizens' homes and hearts.  I

9 though this firsthand because in the spring and

10 summer of 2011, Fight For Philly, our organization

11 sent ten organizers out into hard hit

12 neighborhoods and knocked on doors asking folks

13 what they were most concerned about in their

14 neighborhoods.  And far and away education issues

15 were the top concern for the majority.

16        And I don't think anyone that comes to

17 testify here today will say that everything is

18 great.  That everything is just fine the way that

19 it is.  So, you know with that regard, I do

20 commend the leaders, you know.  For instance,

21 Mayor Nutter was the education mayor.  He is

22 certainly paying attention to education.  We are

23 certainly trying as a community of leaders to do

24 something.



(215) 504-4622
Strehlow & Associates, Inc.

75

1        The system is not okay the way that it is.

2 The last two years of Governor Corbett have

3 already proven painful for Fight For Philly's

4 network of citizens and activists in so many of

5 our neighborhoods.  Now we are all grappling with

6 this BCG plan, what promises more cuts to school

7 budgets, continued job loss for key employees at

8 schools, and 40 or more school closings that we

9 don't even know what schools are going to -- what

10 schools are on the mystery list we don't know.

11 So, the fear and uncertainty is real.

12        The BCG plan, according to how I read it,

13 if it's implemented, it promises more chaos, more

14 cuts more, job loss with no real promise of a

15 better education system for our kids.  The major

16 flaws of the BCG plan are derived from the process

17 that the BCG plan was created.  The how is a huge

18 source of why there are so many flaws in the BCG

19 plan.

20        Primary among them, there is absolutely no

21 suggestions arrived at from the BCG plan through

22 consultation with local experts and community

23 leaders such as successful principals mentioned by

24 both of the previous testifiers before me.
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1 Senator Williams and Ms. Hodge said how important

2 principals are, yet were successful principals

3 consulted in the creation of the BCG plan?  No,

4 they were not.  That's a huge problem.

5        Teachers/elected parent leaders, we have

6 several dozen home and school associations.  I

7 voted for four school and home presidents myself.

8 It's a huge participatory process at every school

9 that has a home and school; yet, were those parent

10 leaders consulted for the BCG plan?  No.

11        This local -- this lack of local

12 expertise -- it's this lack of local expertise

13 that makes the BCG recommendations and their

14 conclusions doubly troublesome.  As Ms. Hodge

15 said, you know, the lack of transparency erodes

16 trust.  Well, the District has taken another step

17 in not providing transparency in how they are

18 creating these conclusions.  It's not a good sign

19 for the future.

20        Let's get into the nitty gritty for just a

21 little bit.  In the BCG plan, schools are

22 quantified by seats.  They create this image of

23 vast amounts of empty seats, 70,000 empty seats.

24 Well, this is great because it fits into a plan.
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1 But as retired Principal Frank Murphy, very well

2 known principal leader.  He is now retired.  He

3 had one of the highest poverty schools in the

4 District and very successful school created a safe

5 culture and a culture of achievement.  He wasn't

6 consulted for the BCG plan but he did have

7 something to say about it.

8        He said in a blog posted -- published in

9 the Notebook, that the number of seats in a school

10 is totally irrelevant to the required classroom

11 space of a particular school's needs.  The BCG

12 plan labels his school, the Meade School, Frank

13 Murphy's school, as under enrolled.

14        When, in fact, if BCG had talked to the

15 principal of that school, they would have learned

16 that every classroom in his building was being

17 used for what he viewed and what school community

18 views as core essential ways.  They didn't have

19 classroom space to spare.  Every classroom is

20 being totally put to use and used in capacity

21 ways; yet, his school is labeled under enrolled.

22        Furthermore, the BCG plan labels any school

23 that is under a certain percentage, random

24 percentage capacity, as under utilized.  In an
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1 urban school district like Philadelphia that

2 allows 33 kids, 33 kids per classroom, if that is

3 at 60 percent capacity, we have a classroom of 20

4 kids.  At 76 percent capacity, which I think is

5 the harbinger for under enrolled according to the

6 BCG plan, 76 percent is 25 kids per room.  That

7 sounds -- now this is the parent in me speaking

8 and the teacher in my speaking -- that sounds like

9 exactly what many struggling Philadelphia families

10 would want for their kids, what many teachers,

11 what many principals would dream of, a school to

12 be 25 kids per class.  Small class size is a good

13 thing for so many of our kids, not a reason to

14 close a school.

15        You know, I am so glad that I had the honor

16 to follow Ms. Hodge in the safe schools.  Because

17 one of the things I think that you need to

18 understand about the BCG plan is that it

19 eliminates the school support personnel who would

20 be able to know the children that will

21 subsequently be labeled delinquent.  They will

22 know the things that were going on in that kid's

23 life.  And fewer staff personnel in a building

24 does not make school safer.  In fact, they make
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1 schools more dangerous.  This is exactly what the

2 BCG plan is calling for, cuts.

3        Cuts across the board and employees.  Key

4 support personnel are just, you know, fighting for

5 their lives.  They are already eliminated.  Nurses

6 are already eliminated, for example.  The list

7 goes on.

8        So again, had the BCG plan consulted a

9 diverse number of local experts, they would have

10 heard such insights.  Principals, teachers, parent

11 leaders and the students themselves should have

12 been the voices shaping the BCG plan.  It could

13 have been more valuable.  It could have been more

14 insightful, incredible, not to mention more immune

15 to charges of the hidden privatization agenda.

16        The School District has left themselves

17 wide open to this -- these charges of hidden

18 privatization agenda because that is exactly what

19 it looks like from the outside.  But sadly absent

20 a better process, the BCG plan begs the question,

21 who are the winners?  If the local experts were

22 not consulted, then what is going on?  Who is

23 having input?  We need to look at who are the

24 winners in the BCG plan and who are the losers.
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1        The winners under the BCG plan are

2 corporate run charter schools with wealthy donors

3 or the financing on hand to expand.  By the way,

4 these corporate run charter schools are very

5 focused on teaching children to take bubble tests

6 better.  They are not the type of schools that

7 emerging leaders of Philadelphia would pick for

8 their schools.  I can say this in confidence

9 because I know many of those emerging leaders and

10 I have taught in corporate run charter schools

11 that trains people to take tests better.

12        Penn Alexander mentioned by Senator Hardy.

13 One, I am so glad to hear him mention that there

14 is additional revenue that went to Penn Alexander

15 to the tune of $1,300 per student.  But another

16 thing he forgot to mention is the socioeconomics.

17 When Penn created the Penn Alexander catchment,

18 they gave incentives to faculty, $10,000

19 incentives.  They helped them with financing to

20 buy houses in that catchment.  So, it's really not

21 shocking or surprising that Penn Alexander's

22 reading scores shot up and that their math scores

23 shot up.  It's because the demographics of Penn

24 Alexander has been transformed by University of
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1 Pennsylvania's policy and by their supplemental

2 revenue pumped into that school.  It's really not

3 shocking.

4        Councilman Oh you mentioned Finland.

5 Finland is great.  Finland would reject the BCG

6 plan outright and I will tell you why.  Finland

7 has strong unions.  They have no high stakes

8 testing.  They do not measure their schools by

9 high stakes testing.  They value the teaching

10 profession.  The teachers there are given

11 scholarships.  It's a prestigious profession

12 there.  Lastly, Finland enjoys 3 percent child

13 poverty.

14        We are never going to have a system like

15 Finland in Philadelphia until we take poverty

16 seriously.

17           (Applause)

18        So, back to the winners.  Another winner of

19 the BCG plan are developers who would buy empty

20 buildings in prime neighborhoods at bargain

21 basement prices.  This is happening in Queen

22 Village as we speak.  There is a building at 5th

23 and Monroe.  It's a School District building that

24 is not needed anymore.  It's probably worth $5
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1 million.  The District is selling it for a little

2 more than 1 million.  What is going on there?  I

3 thought we were broke.  Can't we use an extra $4

4 million?  Why isn't this process transparent about

5 the buildings that are on the market?  Serious

6 problems.

7        The lack of transparency erodes trust.  I

8 I'm going to keep using that.  I think it's really

9 good.

10        Apparently, another winner of the BCG plan

11 that we read about in the paper this morning, that

12 article broke my heart.  I was here for the budget

13 negotiations last spring.  I know how hard each

14 and every one of you worked.  I know the tough

15 votes that you took on the use and occupancy tax.

16 I know the tough votes it took to raise revenue.

17 It's a disgrace that the District turned around

18 and gave raises to elite personnel because the BCG

19 plan told them that these folks needed raises,

20 that you needed to beef up these departments.

21        Now these personnel, they are the winners

22 of the BCG plan.  And they are now making more

23 than all of you City Council, some of them.  They

24 make more money than you.  They make more money
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1 than every State Representative in Harrisburg.

2 And they make far more money than the janitors who

3 are giving givebacks.  They make far more money

4 than any of the teachers that teach my kids in a

5 successful neighborhood building.  And they make

6 far more money than Frank Murphy retired principal

7 or Cindy Farlino who is running a successful

8 school.  What is going on here?  This is insanity.

9        They are the winners.  This is the winners

10 of the BCG plan.

11        Who are the losers of the BCG plan?  Well,

12 the communities that I am very in touch with,

13 Fight For Philly, suffering the uncertainty of

14 what schools are closing, who is going to lose

15 their job, what teachers are going to be shuffled

16 around and absolutely no promise on the horizon of

17 a better school system.  All we read about is a

18 School District that pays hundreds of millions in

19 interest alone on their debt.

20        Other losers, communities stuck with

21 facilities that are empty triggering more blight

22 when we haven't even recovered from the meltdown

23 of 2008 and the foreclosure crisis caused by Wall

24 Street then.  Students who lose their school
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1 community but gain a longer commute without the

2 promise of a better school because there is no

3 oversight for much of our charter school.  I mean,

4 many charter schools are transparent and that is

5 great.  But it's an at will process.  If the

6 charter schools want to do the right thing and

7 want to be transparent, than they are transparent.

8 There is no system where they need and are

9 required to be accountable to the public for the

10 public money they receive.

11        Teachers who are shuffled around, they had

12 colleagues.  They had chemistry.  They don't if

13 that is going to happen anymore.  They are

14 shuffled around or maybe they are unemployed.

15 Principals also, they work hard to build the

16 school community.  They are losers.  They don't

17 know if they are going to be shuffled around.

18        And the District as a whole, the thing that

19 bothers me the most about this is that I don't

20 understand why Dr. Hite would arrive and then

21 immediately squander the public good will that he

22 is arriving in.  Everybody wants this to work.

23 Everybody wants this to be good.  Everybody wants

24 the District to be get better.  What are we going
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1 to do?  We are going to plunge into a painful

2 process of closing 40 schools.  Doesn't he know

3 what he has to lose?  I hope he is listening.

4        And the worst part is, we are going to

5 squander all this pain and suffering for a minimal

6 amount of savings.  How much will be saved by

7 closing 40 schools?  According to the District's

8 own numbers, 30 million annually.  Now, I just

9 talked about all of our salaries.  $30 million is

10 a lot to all of us, granted that sounds look a big

11 number.  If you are running a school budget, that

12 is a massive number.  But when you look at 30

13 million in the scope of the School District's $3.2

14 billion budget, we are talking about less than a

15 single percentage point of the School District

16 budget.

17        Closing 40 schools to save 1 percent.  I

18 can't imagine that I would be sitting here saying

19 the words saving 1 percent, but here I am after a

20 year about talking about the 99 percent.

21        For instance, the recent bond yield is $22

22 million in interest alone.  For one bond deal's

23 interest -- that doesn't include bond fees,

24 lawyers, none of that is included in this -- we
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1 are going to close 40 schools.  Put all those

2 communities through pain and suffering for less

3 than the amount of interest on a single bond deal.

4        Are we really going to do this deeply

5 controversial plan to close 40 schools for less

6 than 1 percent savings?  Isn't it possible for our

7 Governor, our Mayor and other leaders such as

8 yourselves who are taking a great step today to

9 prevent the extensive suffering the BCG plan would

10 bring to our city?  Can we avoid upending kids and

11 imposing a dangerous commute on them?  Can we

12 avoid yet more division and fear in our

13 neighborhoods?  Can we prevent more vacant

14 buildings.  Can we preserve family sustaining jobs

15 or do we want everybody cleaning buildings for

16 minimum wage?

17        Can we restore some small faith in our

18 District especially as a new arrival starts?  We

19 say -- Fight For Philly says it's not only

20 possible but imperative because the cost to all of

21 us in the long run far exceeds supposed benefits.

22 Here is a few ideas.

23        Collect more in delinquent property taxes.

24 We have over $400 million in delinquent property
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1 taxes.  If we collect 10 percent of delinquent

2 property taxes, we don't have to go through the

3 pain and suffering of closing 40 schools.  If we

4 ran L&I like the Parking Authority, we could

5 collect on these delinquents and we could fund our

6 schools.

7        Cease all current swap payments being made

8 as a result of bad deals with bond dealers and big

9 banks being bailed out on the federal taxpayer

10 dime in 2008.  Sue to recover the millions in swap

11 cancellation fees.  Our research had swap

12 cancellation fees, just the cancellation fees,

13 topping $78 million.  That's keeping 80 schools

14 open if we recover cancellation fees.  We are not

15 trying to do that.  Make no future swap agreements

16 because it amounts to gambling with public money.

17        Here is another idea, pilot agreements.

18 Payment in lieu of taxes.  Publicly urge Mayor

19 Nutter to broker pilot agreements with large

20 wealthy non-profits, like the University of

21 Pennsylvania, throughout our city.  The so called

22 non-profit institutions, it's not just Penn.

23 There are several dozen wealthy, non-profit

24 institutions sitting on their C3 status not paying
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1 property taxes.  Instead, we are asking

2 homeowners.  My property tax bill is going to

3 triple under AVI estimates as many other people

4 are.  Why are these large wealthy institutions not

5 being asked to pay their fair share.  The current

6 exemption is unacceptable during these stressful

7 times.  You have a legitimate argument to make

8 among to these large non-profits.

9        Lastly, reform the business tax code in

10 order to collect corporate income taxes and

11 commercial property taxes from big box retailers,

12 Wal-Mart, Home Depot and other corporate tax

13 evaders.  Otherwise, it's homeowners and small

14 business owners that are going to foot the bill

15 just to pay interest.

16        My property tax bill, I am just one person,

17 but this is city wide.  It would be fine, if I

18 would happily pay triple if I knew that Central

19 High School is going to get better or that the

20 School District was going to get better.  I would

21 happily pay more in taxes, but we don't even get

22 that assurance.  This BCG plan is completely

23 uninspiring because there are no local experts

24 inputting in.
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1        There is probably more ways, you guys are

2 the policymakers, to save 1 percent of the

3 District's budget to prevent the chaos and

4 hardship of school closings that would be caused

5 to our kids and communities.  But the internal

6 machination that has already been alluded to

7 several times this morning of the School Districts

8 are so hard to discern.  The communication coming

9 out of there is so scant.

10        We empathize with Council.  You guys are

11 stuck with the burden of raising revenue without

12 the power to weigh in on spending decisions with

13 the District or even get accurate figures from

14 them whether it's accurate test scores, accurate

15 budget information, accurate statistics on

16 violence, you can't get accurate information.

17 This is a real problem.  And Fight For Philly has

18 a suggestion.

19        We suggest every City County leader invite

20 principals in your District, just focus on your

21 District.  I know Councilwoman Sanchez you already

22 do this.  You gave me this idea to pass on so I

23 would spread it around.  You can get information

24 directly from the source.  You can hear from local
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1 school leaders, home and school officers, teachers

2 and students, too.  You can all be more informed

3 of accurate school budgets, innovation could be

4 shared school to school and even the bad news

5 would come up to if you had a regular system.

6 Because there is a vacuum right now.  There is no

7 leaders asking local experts to weigh in.  You can

8 step into that vacuum of listening.

9        These consultations, these informal

10 consultations that you have with principals and

11 other school based leaders could be very

12 informative as the District moves into this phase

13 of once again nobody is really sure achievement

14 networks.  We're not sure what that means.  You

15 can help define it by collecting information from

16 the principals.  You can help build the skeleton

17 of listening that would shape what those

18 achievement networks look like.

19        Lastly, you know, I urge City Council to

20 act upon this crisis as a political crisis.  Any

21 time we are talking about public money you are

22 talking about politics.  I am around a lot of

23 moms.  They wrinkle up their noises and they say,

24 oh, I don't like politics.  And I get that.  But
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1 unfortunately, this is public money and it

2 involves politics.  So, embrace that City Council

3 and use your bully pulpit.  Tell the story as a

4 political story.

5        State of Pennsylvania has controlled our

6 School District for over a decade.  The SRC as a

7 state body they took over our District and it's

8 worse.  They have been in charge and they made

9 these things far worse.  They have failed in their

10 oversight role miserably for too long.  More

11 recently Governor Corbett's education cuts have

12 exceeded a billion dollars.  Philadelphia and all

13 other impoverished children in Pennsylvania have

14 been hardest hit.  Governor Corbett also abandoned

15 a fair and rational funding formula began by

16 Governor Rendell.

17        The leaders of our city need to join with

18 other impoverished, hard hit school districts and

19 raise their united voices against the state's

20 underfunding of public education in high need

21 areas.  In February of 2013, the state budget

22 battle begins.  His address, Governor Corbett's

23 address is released in February 2013.  We should

24 all work together.  All the Democratic leaders and
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1 Republican leaders too of Philadelphia should

2 start defending this city and let the leadership

3 in Harrisburg know the leadership that is openly

4 doing the bidding of donors and charter friends by

5 starving our schools and then using their

6 inadequacies to justify dismantling, we should let

7 them know that this is not acceptable.

8        But then in 2014, we can change the

9 leadership of Harrisburg.  Go to Harrisburg now

10 with other municipal leaders, make our state

11 education crisis the top election issue of the

12 gubernatorial race of 2014.

13           (Applause)

14        I'm almost done.  We live in a very wealthy

15 nation in a state that is not broke.  Pennsylvania

16 is not broke.  There are surpluses in Harrisburg.

17 We live in a city with so many high needs

18 children.  We don't have 3 percent child poverty

19 in Philadelphia.  We have closer to 80 percent

20 child poverty in Philadelphia.  We need to accept

21 that and start talking about education as an

22 investment in these kids.

23        Philadelphia, the city that generated over

24 half a million votes for President Obama needs to
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1 unite against the political forces in Harrisburg

2 trying to dismantle our schools and communities.

3 We need to see our Philadelphia elected leaders

4 start the charge now.  When you do, Fight For

5 Philly will be right behind you.

6        Thank you folks.

7        COUNCILWOMAN BLACKWELL:  Thank you very

8 much, Ms. Gemmell.  As Councilwoman Blondell

9 Reynolds Brown just said, you covered a lot of

10 territory.  But we thank you, and we will make

11 your testimony part of what we give Dr. Hite and

12 ask him to respond on the issues.  We will give

13 him your testimony in full.

14        MS. GEMMELL:  Thank you.

15        COUNCILWOMAN BLACKWELL:  And the School

16 District always responds.  We have a comment from

17 Councilwoman Blondell Reynolds Brown.

18        COUNCILWOMAN REYNOLDS BROWN:  Yes.  Good

19 afternoon.

20        MS. GEMMELL:  Hi.  How are you?

21        COUNCILWOMAN REYNOLDS BROWN:  Thank you for

22 your testimony.  You have covered a lot of ground.

23 And one thing I would like to underscore is you

24 should know that there have been informal, I
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1 repeat, informal discussions around pilots and how

2 we really do need to relook at that as a public

3 policy measure.

4        MS. GEMMELL:  Great.  That's great news.

5 Thank you.

6        COUNCILWOMAN REYNOLDS BROWN:  Okay.  Thank

7 you.

8        COUNCILWOMAN BLACKWELL:  Councilman Oh.

9        COUNCILMAN OH:  Thank you very much,

10 Chairwoman.

11        I will make a comment because you

12 referenced Finland a couple times.

13        MS. GEMMELL:  Sure.

14        COUNCILMAN OH:  The primary thing that

15 everyone is concerned about -- you, your

16 organization, all of us here -- is how to make the

17 School District better systemwide for every child

18 in this city.

19        And ultimately, when you talk about the

20 3 percent child poverty in Finland, it is in large

21 part because at some point in time Finland decided

22 to invest heavily in its education system

23 nationwide.  It has for many years been the number

24 one public school system in the world as you well
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1 know.  But South Korea, which is number one right

2 now, is a rather completely different type of

3 system that also enjoys very high rate of

4 nationwide educational results.  That too is a

5 country with high education, lower poverty.  And

6 even when jobs are not available in Korea, the

7 Koreans are able to go across the world and find

8 jobs in many other areas.

9        Our challenge right here, I think as I take

10 it and understand fully your concerns about the

11 Boston Consulting Group's recommendation, is how

12 do we make our system given our high rates of

13 poverty not just among children but in parents and

14 the lack of revenues that we have?  How do we make

15 our school system better with the money that we

16 actually do have.  We hope to get more from the

17 State.  But I do think that when you look at

18 theories of better education and when you look at

19 an example that people after World War II or after

20 the Korean War with the poverty and devastation

21 were able to make that commitment, you are right.

22 They do pay more for teachers, salaries.  They

23 invest more in education yet pay less overall than

24 we do.  We as a nation spend more than any other
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1 country on education yet put less money into the

2 classroom for teachers salaries and for resources

3 for students than we would hope.  Our state is not

4 amongst the top states in this country.

5        I would only make that comment because I

6 appreciate everything you said.  But at the end of

7 the day, we are going to have to deliver to

8 parents and administrators and teachers a model

9 that is not just theoretical but a model that

10 works.  There are several that we can look at that

11 actually work.  We have them here in the city and

12 here in this country.

13        MS. GEMMELL:  Thanks for your comment.  I

14 mean, to speak to your question briefly is that

15 the hearings are about the BCG plan.  And the BCG

16 plan is completely absent of -- it doesn't count

17 on any additional revenue coming from the State.

18 That is a political problem.  There is no talk in

19 the plan at all of revenue that we need more

20 revenue for a high poverty District.

21        I think even just the resignation -- there

22 is some resignation out there, oh, well, we can't

23 get more money.  Well, closing 40 schools isn't

24 the answer and it doesn't even save money.  It
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1 doesn't save real money.  I mean, $30 million

2 sounds like real money, but in the scope of $3.2

3 billion budget, this is not the answer.  It's an

4 agenda.  The BCG plan, you know, undermines

5 unions.  It undermines key support personnel.  And

6 it closes schools in ways that, you know, are

7 designed to help certain winners in this.

8        COUNCILMAN OH:  Thank you very much.

9        MS. GEMMELL:  Sure.  Thanks.

10        COUNCILWOMAN BLACKWELL:  Thank you very

11 much.  Ms. Gemmell just mentioned our principal.

12        So, we want to invite one of our wonderful

13 new principals, Mr. Charles Ireland, principal of

14 Sayre High School in the great 3rd District.  We

15 want to certainly invite Carrie Kries, executive

16 Director of Philadelphia Montessori Charter School

17 and Scott Gordon, CEO of Mastery Charter School to

18 come forward.

19        Thank you for your patience.  Welcome and

20 we invite you to testify.  Identify yourself for

21 the record and begin.  Thank you.

22        MR. IRELAND:  All right.  My name is

23 Charles Ireland.  I am the Principal of William L.

24 Sayre High School in West Philadelphia.
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1        COUNCILWOMAN BLACKWELL:  Yes.

2        MR. IRELAND:  I think first I am very

3 honored to actually be here because we are usually

4 so absorbed in managing our own lives and working,

5 that we really don't have an opportunity to share

6 our thoughts with a large audience.

7        Definitely, Councilwoman, I really do thank

8 you for giving us this opportunity.

9        COUNCILWOMAN BLACKWELL:  Thank you.

10        MR. IRELAND:  We realize as we get a little

11 older we begin to understand that we are all here

12 at the behest of others.  Meaning, our children,

13 they're here because of their parents.  For

14 teachers, it's the students.  For me and almost

15 all of the other adults, it's children, family,

16 supporters and the list goes on and on.

17        But we begin to realize that for all of us

18 to thrive, we all very interdependent on the

19 success of one another.  That success is rooted in

20 education, be it formal or informal.  Now, I would

21 be remiss if I didn't acknowledge how this

22 opportunity has come to fruition.  And I want to

23 thank Councilwoman Jannie Blackwell, as I stated,

24 for unwavering support of public education.  I
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1 would also like to thank all of the other council

2 members who have taken their time to really listen

3 to us.  And I also want to thank her for

4 consideration in asking me to share some of these

5 thoughts about public education.

6        This robust body we want to thank again for

7 continually questioning our efficacy and believing

8 that there is always hope for our children.  So, I

9 also have to thank God, my parents and thank my

10 family especially my wife Sheila for allowing me

11 to make it this far.  Because growing up in the

12 inner city, it's never a risk free affair.  Making

13 it through 20 years of marriage grounds you in the

14 fine art of compromise and love.  These are two of

15 the most challenging endeavors we are ever going

16 to face and two of the most elusive skills are

17 kids do not learn early enough.

18        I am going to briefly share a few ideas

19 center around three things.  First is a little bit

20 as I stated about who I am and where I come from,

21 the next is why public education, and the final

22 point is going to describe how we are changing

23 Sayre to meet the upcoming challenges and take

24 advantage of Allied Health opportunities.
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1        So first point, as the incoming principal

2 of Sayre in West Philly, I am excited about the

3 opportunity to work in my old neighborhood.  I am

4 going to have an opportunity to change the outcome

5 of young people's lives.  As a man who has grown

6 up in West Philadelphia, I especially feel the

7 need to guide and shape young men so they begin to

8 understand what it truly means to be a man and not

9 a young boy.

10        Far too many times our young men and women

11 are growing up without a guide or road map for

12 success.  In urban America, teacher and/or school

13 administrator is the person actually in local

14 parentis.  Meaning, we are spending more quality

15 time with young people than a parent.  This is

16 quantitative and qualitative.  And it's very

17 significant because school interactions and

18 guidance can eclipse parental interactions

19 especially if you subtract those six to eight

20 hours of sleep every night and time spent outside

21 the home with friends and family.

22        So, I bring a unique perspective to this

23 position based on the fact that I have had

24 experience in private industry, science,
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1 technology and finally public education.  So while

2 running a small business, I designed and installed

3 a convenient care clinic inside my church, Enon

4 Tabernacle Baptist Church.  This gave me a

5 valuable experience in negotiating with hospitals,

6 insurers and the like.  And I also grew up three

7 blocks from the school where my mother and father

8 still live on the same block I grew up on.

9        So the second issue, why public education?

10 Why public and not privatized education?  Won't

11 private industry do a better job?  Doesn't

12 increased competition breed innovation and

13 success?  Well, maybe the answer is to allow

14 corporations, universities, non-profits to operate

15 in a competitive environment and produce a much

16 better widget, I mean, student.

17        So, what does the literature say about all

18 of this?  Well, political scientist Benjamin

19 Barber he argued, our public schools don't merely

20 serve the public but actually create the public.

21 Now, let's think about that.  Public schools are

22 not merely schools for the public but schools of

23 publicness.  Institutions where we learn what it

24 means to be a public citizen and start down that
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1 road toward a common national and civic identity.

2 Now, these ideals are central tenant of our

3 democracy.

4        Also, 1785, John Adams, whole people, we

5 must take upon ourselves the education of the

6 whole people and be willing to bear the expenses

7 of it.  There should not be a District of one mile

8 square without a school in it, not founded by a

9 charitable individual but maintained at the public

10 expense of the public themselves.  Again, a

11 central tenant of democracy.

12        So, we delve a little further and we find

13 the central for -- The Center for Educational

14 Policy is a great publication.  It's called, why

15 we still need public schools.  It covers a history

16 of public education, how public schools are linked

17 to the public good.  Cites the six missions that

18 our country is expected public education to

19 fulfil.  One, provide universal access to free

20 education; two, guaranteed equal opportunities for

21 all children; three, unify diverse population;

22 four, prepare people for citizenship in a

23 democratic society; five, prepare people to become

24 economically self sufficient; and finally, improve
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1 social condition.

2        As an industry, we are now at a precipice.

3 Public education is under fire from all sides.

4 The empirical evidence does not lie.  There is

5 definitely a need for cataclysmic change.  In

6 order for us to compete and produce young men and

7 women that are competitive in this new educational

8 market place, we have to change.  Therein, brings

9 me to Sayre High School.

10        We are going to change Sayre and we are

11 moving in a direction that is going to address

12 this kind of new educational frontier.  When I

13 first came to Sayre, I performed an asset mapping

14 process, researched what the available, physical,

15 partner, human assets of the school were.  It led

16 to the discovery of a lot of things that

17 heretofore, a lot of folks were not aware of.

18        I grew up three blocks from the school.

19 Played basketball in that school yard all my life.

20 I didn't know a lot of these things.  We have four

21 full squash courts in the basement.  We have a

22 custom built health suite, it's a health training

23 suite on the second floor fully operational

24 clinic, a federally qualified healthcare center
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1 inside the school.  The clinic serves 20 to 30

2 neighborhood patients every day.  They offer

3 family health and dentistry services.  The school

4 has updated labs.  All the labs were updated

5 within the last three to five years.  The pool

6 that is inside Sayre recreational center is owned

7 by the school.  The School District owns that

8 pool.  Another asset.

9        Senior center across the street where my

10 grandmother went for 15 years, we are using a

11 theme.  We are -- I have introduced a theme to the

12 school.  My science them is aquaponics.  That

13 means it's just the blending of aqua culture fish

14 farming and hydroponics, which is growing

15 vegetables in water and not soil.

16        The reason we have used this theme is to

17 give kids a authentic learning opportunity.  They

18 get their hands on it.  They understand what it

19 is.  We are very close to Cobbs Creek.  They can

20 walk one block to 60th and Walnut where we have

21 partnered with the West Philadelphia -- the

22 Partnership CDC where they have an ongoing

23 aquaponics project right next to Pete's Pizza.

24        So, you go in the basement.  There is a
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1 24-foot tank with six pound tilapia and plants

2 growing upstairs.  It's an authentic learning

3 opportunities.  Kids can go right up the street

4 and continue their education.

5        We have this partnership with the

6 University of Pennsylvania.  We are going to talk

7 about that.  We have an urban garden inside the

8 school.  We also are close to -- and here is where

9 the nexus is of all of this -- we are close to the

10 largest employer base in the city.  The largest

11 healthcare network in the region, CHOP, Penn,

12 University Sciences, Drexel Science Center, Mercy

13 Health Systems.  I think it was a travesty that we

14 are not taking advantage of these relationships

15 and actually training kids to take advantage of

16 these opportunities.

17        What I would like to do is we are moving

18 the school towards what we are going to call Sayre

19 Health and Life Science Academy.  I have the

20 Cheyney partnership.  I am a graduate of Cheyney

21 University.  I am also a graduate of Lehigh

22 University.  At Cheyney, they can continue their

23 education around this aquaponics piece if they so

24 desire where they have a 12,000 square foot
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1 greenhouse and over 200 tilapia.  This Partnership

2 CDC that has the aquaponics project at 60th

3 Street, this is another opportunity for us to

4 create an authentic and experiential learning

5 opportunity for the kids.  I have taken that.

6        In one of my science classes, we created a

7 demonstration project where we have a small

8 aquaponics project going on in one of my science

9 rooms.  One of the most significant partnerships

10 that I have now brought to the table is one with

11 University of the Sciences, who are represented

12 here today.  And we are very proud of the

13 opportunity to work with them because they are now

14 looking to build a physical therapy and

15 occupational therapy clinic within our building.

16        As you hear, a lot of these things are

17 themed around Allied Health.  That is where we are

18 moving the school toward Allied Health, bringing

19 back vocational opportunities and maintaining an

20 opportunity for kids to be prepared for college.

21 Because we think right now we need to offer

22 something different to educate differently and to

23 create a location where as the changes come,

24 because of the BCG plan, we have an opportunity to
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1 compete for students, also.  We want to be a

2 destination where students want to come to because

3 they will not have an opportunity anywhere else in

4 the City of Philadelphia to have these kind of

5 unique Allied Health learning experiences while in

6 school.

7        As I bring back this vocational education

8 to Sayre and maintain our precollege, we are

9 restarting HRT Program, which is pre-nursing.  We

10 are starting Certified Medical Assistant Program.

11 This again is a partnership that we are moving

12 forward with Job Corp because Job Corp has a

13 successful model in educating students, our

14 students.  We are partnering with them and

15 bringing them in our building so we do this

16 together.

17        We are also starting an environmental

18 health program that is going to prepare students

19 for the green jobs of the future and leverage our

20 existing urban garden and CSA, which is our

21 community supported agriculture model.  That

22 program will help lead kids into the CCP Program

23 where they have a new energy jobs training center.

24 That will be a linkage that kids can walk right
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1 into.  Any student that is not interested in one

2 of the three vocational offerings will also have

3 an opportunity to delve into a humanities program

4 that again remains college preparatory.

5        All of these changes are positioning us to

6 compete for students, provide our students with a

7 high quality education they can't get anywhere

8 else in the City of Philadelphia.  That is what we

9 are looking to build.  I have a three-year plan

10 that we are putting in place.  We are looking at

11 this to allow these kids to get an authentic

12 learning experience.

13        In summation, yes, I believe in public

14 education.  And yes, I actually believe that we

15 can do it.  I grew up outside of Sayre, so I know

16 if I can do it, I can help my kids do it.

17        With that I want to thank you for this

18 brief opportunity.  And thank you for a lot of the

19 supporters that are still supporting public

20 education, and lot of us that look to us to make

21 the changes that are going to be necessary so that

22 we can be successful as this market place changes.

23        COUNCILWOMAN BLACKWELL:  Thank you very

24 much.  We are very proud to have you and for your
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1 fine work.

2        Questions?

3        COUNCILWOMAN QUINONES-SANCHEZ:  Very

4 quickly.  I want to thank you.  So many times when

5 we are sitting here talking about public

6 education, we are always talking about what is not

7 going on.  I always believe that the glass is half

8 full, not half empty.

9        Real quickly, three things that you can

10 point to that facilitate your ability to do the

11 work that you are doing.  We talked earlier this

12 morning about leadership, leadership at the

13 school.  I think we all agree on that point.  We

14 can disagree on a lot of things but the

15 importance.

16        Three things that you still see as a

17 challenge to your ability to be able to provide

18 that leadership at the school base level.

19        MR. IRELAND:  I think number one is a lot

20 of struggling schools such as mine, a lot of

21 comprehensive high schools, one of the things you

22 are going to see that is relatively consistent is

23 change.  Every other year there is a new

24 principal.  Every other year there is 10, 15, 20
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1 more teachers, different teachers.

2        I think one of the challenges that we are

3 going to face is finding strong leaders that are

4 committed to leading an individual school, and

5 then finding strong leadership centrally that

6 supports that with a plan.  Meaning, allowing them

7 to actually put a plan in place, carry it out and

8 support that plan without saying, well, test

9 scores are no good this year.  You have to move

10 them out.  Now we change another 20, 30 teachers.

11 Every year you are kind of going backwards.

12        One thing is definitely leadership and

13 support.  I put those hand in hand.

14        The next thing, of course, is resource.

15 Does that mean just sprinkle more money on the

16 problem?  Of course not.  What I do think it means

17 is taking existing programs, looking at those

18 programs that are successful, implementing those

19 programs on a broader scale and targeting resource

20 allocation so that it is not just maybe every

21 school gets another 10 percent.  Targeting the

22 funding to programs that make sense based on the

23 demographics and partnerships of that institution.

24 Because its geographic location, it's social
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1 economic makeup in the neighborhood and it is

2 existing and potential partners are the drivers a

3 lot of times to take a school from non success to

4 success.

5        Number one, the leadership and the support.

6 Number two, targeting those and allocating those

7 resources.

8        I think the third piece is one around -- in

9 the comprehensive high schools, it's all around

10 the climate challenge we have.  We need to find

11 ways -- there is no Holy Grail for it.  But we

12 have to work hard with parents in and outside of

13 the school and meet people where they are.

14 Because if we don't create a seamless life

15 experience for a kid -- kid comes to school, the

16 kid knows that when they go home, mom, dad, aunt

17 whoever is home will at some point strategically

18 get information about what they do.

19        And similarly, that information from home

20 comes up to the school so that when I approach a

21 student or when a teacher talks with a student,

22 when a teacher sees a kid's head down, sees

23 another kid's head down and then understands that

24 maybe there was a death in the family for this
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1 kid, maybe this kid is just defiant.  And you

2 approach them slightly differently, but we have to

3 find that nexus of information and communication

4 so that school is not just something you send the

5 kid to.  It's part and parcel to their life

6 experience.

7        Again, one would definitely be leadership

8 support; two, targeting those resources; three,

9 creating that nexus between parents and school so

10 it becomes one neighborhood as you know us of a

11 certain age it was that way when we went home.

12 Something happened in school, your mom said go get

13 the switch or go get the belt because I already

14 know what you did.  It's not like that anymore.

15        COUNCILWOMAN QUINONES-SANCHEZ:  Thank you.

16        COUNCILWOMAN BLACKWELL:  Councilwoman

17 Blondell Reynolds Brown and then Councilman Oh.

18        COUNCILWOMAN REYNOLDS BROWN:  Good

19 afternoon.  And let me echo Councilwoman

20 Quinones-Sanchez remarks.

21        Your leadership and commitment is

22 astoundingly clear and very refreshing.  Because I

23 believe, like you, leadership really does start in

24 the principal's office.  We know where you have
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1 strong principals, you have stronger and better

2 schools.  To see that, A, you are practicing what

3 you preach, quite frankly.

4        What I am struck by and encouraged by is

5 your willingness to reach outside of the walls of

6 the school and look to those rich, well-healed

7 institutions in West Philly who some get it there

8 and others have to be approached to be welcomed.

9 So the relationship your school is now enjoying

10 with the University of the Sciences, is that a

11 first?

12        MR. IRELAND:  It's a first.  To my

13 knowledge, it's a first.

14        COUNCILWOMAN REYNOLDS BROWN:  With Sayre

15 High School?

16        MR. IRELAND:  Correct.

17        COUNCILWOMAN REYNOLDS BROWN:  I commend you

18 for that.  You mentioned climate challenge.

19        What is the student ratio of counselors in

20 your school?

21        MR. IRELAND:  We presently have about four

22 counselors for approximately 550 to 600 kids.  We

23 enjoy a pretty high ratio in comparison to a lot

24 of comprehensive high schools.  Right now with our
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1 counselor/student ratio, we are a bit higher.  We

2 do expect as the funding changes and as things

3 change next year, we will probably lose one, maybe

4 two for next year.  In my three-year plan, I am

5 already compensating for that.  If it does not

6 happen, hallelujah.

7        COUNCILWOMAN REYNOLDS BROWN:  How long have

8 you been at Sayre?

9        MR. IRELAND:  This is my first year at

10 Sayre High School.

11        COUNCILWOMAN REYNOLDS BROWN:  Really.  That

12 is wonderful.  So, that goes to your initial

13 comment with regards to change is a problem and

14 lack of continuity in leadership sometimes

15 fractures the ability for a school to move or at

16 least to achieve its potential.

17        With regards to support for principals, do

18 you have an idea of what that could look like?

19        MR. IRELAND:  The model now is what is

20 called a PLT, which is a Principal Learning Team.

21 We have gone through various iterations in the

22 District from districts to houses, areas.  It

23 changes relatively regularly.

24        The existing support model is a principal
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1 has a team of principals that we work with, we

2 meet together.  We also have a direct supervisor

3 who is an assistant superintendent.  That

4 superintendent is our rating officer.  As this

5 model changes going into next year, we have not

6 been made aware of what the new model will be if

7 it will change or will they make any adjustment to

8 what we call this PLT model, which just began this

9 year.

10        COUNCILWOMAN REYNOLDS BROWN:  I see.

11        MR. IRELAND:  Right now what I do know is I

12 have a direct report supervisor.  And I am working

13 within that model.  And I have colleagues in what

14 we call these PLT groups around the city.  We are

15 similar schools and feeder schools.  We work

16 together and try to iron out issues.

17        I've actively been in contact with my

18 brother and sister principals in West Philadelphia

19 and we iron out things together on the phone.

20        COUNCILWOMAN REYNOLDS BROWN:  These are

21 also principals who are also leaders in high

22 schools?

23        MR. IRELAND:  Absolutely.

24        COUNCILWOMAN REYNOLDS BROWN:  Where were
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1 you before Sayre?

2        MR. IRELAND:  I was at Mastbaum High School

3 before that.

4        COUNCILWOMAN REYNOLDS BROWN:  I see.

5        MR. IRELAND:  And before that I was at

6 Martin Luther King High School.

7        COUNCILWOMAN REYNOLDS BROWN:  How many

8 years at Mastbaum?

9        MR. IRELAND:  Mastbaum, one year; Martin

10 Luther King, five years.  I was at Germantown as

11 administrator one year there.

12        COUNCILWOMAN REYNOLDS BROWN:  You are

13 living testimony that change is --

14        MR. IRELAND:  Oh, yeah.

15        COUNCILWOMAN REYNOLDS BROWN:  Thank you for

16 your commitment to our city's children.  It comes

17 through.  Thank you very much.

18        MR. IRELAND:  Thank you.

19        COUNCILWOMAN BLACKWELL:  Councilman Oh.

20        COUNCILMAN OH:  Thank you, Chairwoman.

21        Thank very much for your work and your

22 testimony.  I have things that come to mind which

23 are a little critical, however, not of you but

24 just of the BCG Report.  I want to go through that
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1 with you a little bit.

2        You now being the principal of Sayre, you

3 have discovered that you have squash courts.  You

4 have discovered that you can do aquaponics.

5        MR. IRELAND:  Correct.

6        COUNCILMAN OH:  Having discovered that,

7 should you go out and get corporate funding or

8 university to support you in that and community

9 partners, you can then shape the school around

10 health, Allied Health, life sciences, aquaponics

11 and provide squash and other things.  That is

12 ultimately up to your abilities to develop and

13 provide that within your catchment area.

14        MR. IRELAND:  I think when I came to the

15 school, I already had a mindset that I already

16 knew the neighborhood so I knew the people.  I had

17 been through a purely vocational high school.  I

18 had been in a comprehensive high school with

19 extensive vocational programs at King.  I had been

20 in Germantown High School all as an assistant

21 principal.

22        So, I had a pretty clear vision that based

23 on the graduation rates, the demographics of an

24 area where you would be, what I would like to see
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1 as a vision.  When I came to Sayre, the aquaponics

2 piece wasn't something I discovered.  It's

3 something I brought as a theme.  What I discovered

4 was there is nothing new.  That there was already

5 something going on in the neighborhood.

6        This issue of the basement is something

7 when I looked at the school, I looked at a way --

8 what are the assets that we can use as a Sayre

9 health plex?  Meaning, Sayre Recreational Center,

10 Sayre High School, there are two local churches

11 connected to us, Sayre Health Center, a senior

12 center across the street.  What can we do as a

13 destination to attract external support.  How can

14 we focus our learning and our teaching on

15 something that is simple, that is achievable and

16 that is engaging for the kids I know we have.

17        So when I did that, I looked around at

18 these things and said, well, aquaponics -- my

19 degree is in science.  I have a bent towards

20 science.  When I looked at our area, we are so

21 close to University City with the highest employer

22 in the city.  We are so close to these Allied

23 Health and healthcare institutions.  When I look

24 at the colleges in and outside the city, the
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1 actual empirical evidence shows us that graduates

2 from Philadelphia and regional colleges --

3 Villanova, Drexel, Penn, Temple, St. Joes -- are

4 leaving the city in droves.

5        COUNCILMAN OH:  Right.  But you're a

6 catchment area school.  You are not a magnet

7 school.  You are not available for any student to

8 come throughout the city.

9        MR. IRELAND:  There in lies the change.

10 Right now we are restricted to a catchment area.

11        As we move forward with these vocational

12 programs, what we are doing is -- part of the plan

13 is now to allow students from other areas of the

14 city to participate in those special programs.

15 Based on what may come out of the school closures,

16 part of that long term vision may be allowing

17 comprehensive high schools that remain after the

18 closures to have an open admission policy.

19 Because there won't always be physically a close

20 enough school.  And for fairness, they may have to

21 open up open admissions to all remaining high

22 schools.

23        So when I am looking at all these things, I

24 want to have a contingency plan.  So if that
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1 indeed does happen, we are prepared for it.  If it

2 does not happen, we have specific programs that we

3 can kind of market that are the kind of programs

4 that will attract kids, that will be attractive

5 for people to want to participate.

6        COUNCILMAN OH:  That hasn't happened yet.

7 It's not in the BCG Report that your school may be

8 open to all kids in Philadelphia.  And it's not in

9 the BCG Report that kids in your catchment area

10 can go to other high schools that they like that

11 have certain amenities or curriculum as far as I

12 can tell.

13        MR. IRELAND:  Yeah.  No schools have been

14 named so far in terms of targeted for closure.

15        COUNCILMAN OH:  Okay.  You are doing a

16 wonderful job.  I don't mean to be critical at

17 all.  But I do want to point out because we had

18 the discussion about Finland a second ago.

19        I do find that schools like Finland and

20 South Korea and Central High School and Masterman

21 and Friends Central and Girls High and CAP and all

22 these other schools they do something.  And that

23 is, they allow the student to go to school that

24 lets them be what they want to be in 9th grade,
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1 10th grade, 11th grade and 12th grade.  We still

2 have a school district and a school system where

3 you go to a school that makes you want we want you

4 to be.

5        If someone doesn't want to play squash or

6 they're not interested in aquaponics but for

7 example interested in music but your school

8 unfortunately doesn't happen to have music but the

9 next school does, they still can't access that.

10 That is a systemwide issue which does concern me.

11 And I'm not clear in this BCG -- Boston Consulting

12 Group how that is addressed that students at the

13 age of when they are leaving, you know, 8th grade

14 get a chance to as in these other schools or even

15 countries get a chance to say this is what I want

16 to be.  I am engaged in what I want to be.

17        So, you know, I really appreciate the job

18 you are doing.  I think you are doing really a

19 fantastic job.  I think it's a systemic issue that

20 we are looking at.  This BCG Report is something

21 that does not seem to address that issue.

22        MR. IRELAND:  Well, I think right now if

23 you actually -- I have gone through the report,

24 and I have actually gone through their preliminary
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1 reports.  They are not specifically addressing

2 that issue.  But what we do find is that however

3 we end up with schools that are closed or are not

4 closed, what is very evident is there is political

5 support.  There is community support.  And there

6 is fiscal change.  Meaning, something has to give.

7        As a principal, what you have to do is say,

8 what is achievable for my kids and my area and

9 what can we do to make sure our kids are going to

10 be successful.  The BCG Report until we get some

11 specifics, some real specificity out of that, we

12 have to plan.  Our budgets are going to be coming

13 out pretty soon after Christmas.  I can't plan on

14 what I am going to do if I don't hear what happens

15 right before Christmas.  You need to make these

16 kind of plans.  When it comes to what will be the

17 determinant around the report, you really have to

18 be a bit more independent thinking.

19        And to address your issue around some of

20 the high achieving schools and this independence

21 of entry, allowing kids to take on the areas of

22 interest and excel, we have to be careful and

23 provide a bit of push back.  Because there really

24 has not been many new schools open in Philadelphia
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1 that weren't specifically geographically focused

2 such as, let's say, West Philadelphia High School

3 or specifically built as a high achieving magnet

4 school an SLA or Palumbo or the Constitution High

5 School.  What we have seen, the data shows us that

6 we have kind of stuck to two avenues of growth

7 that the District has been comfortable with.

8        I don't particularly personally believe in

9 being pushed in one of those corners.  I think if

10 we are going to be successful, we have to have a

11 little bit of independence to say, well, maybe

12 what we can do is have some programs that are open

13 to people around the city who have an interest.

14 Here is an example.  You may find a kid at SLA or

15 a kid at Central or kid at Masterman who says in

16 8th, 7th grade that they are really interested in

17 health.  They really want to do health.

18        What we are trying to build is a situation

19 where there is nowhere else in the city they are

20 going to be able to get a better emersion in

21 health than at our school because they can do

22 internships in the family health clinic.  They can

23 do internships in the intermodal clinic which will

24 be PT/OT also pharmacy consulting.  And that will
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1 be open to the public.  So, having those kinds of

2 things under roof, then as we look forward we have

3 this existing relationship with Penn.  We garnered

4 this new relationship with University of Sciences.

5        I was just at the Netter Centers event.  We

6 had conversation about possibly -- this would be

7 two years out -- expanding the dentistry offerings

8 that are going on at the health center.  Ideally,

9 if we can create a destination, I am now taking

10 you a little out there.  But you got to think out

11 there if we are going to reach anything.  Ideally,

12 you would have a school that has a health center,

13 PT/OT, pharmacy consulting, dentistry services and

14 child care.

15        The only reason we would have childcare is

16 if you come for services from the neighborhood and

17 you need dentistry, family or you are in an

18 accident, any kind of injury services, a lot of

19 times family have kids.  What are you going to do

20 with them?

21        COUNCILMAN OH:  I will just point out at

22 least from my perspective that we are talking

23 about is an individual school that offers

24 something special.  And there can be a lot of
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1 individual schools.  But a systemwide, you know,

2 every school offers quality education.  You know,

3 that is something different than picking out a

4 school here or half a program there or something

5 like that.  Because, you know, you are making a

6 point with me and I am making a point with you.  I

7 do understand what you are saying.  I do have my

8 concerns about the BCG Report to that end.

9        But I do appreciate your testimony and what

10 you are doing.  Thank you.

11        MR. IRELAND:  Thank you.

12        COUNCILWOMAN REYNOLDS BROWN:  Just one

13 final comment.  Councilman Jones in particular has

14 been paying a lot of attention to what is

15 happening with regards to vocational schools

16 across the city.  He will be delighted to know

17 that you and others that may not be aware of in

18 the system has reckoned with the fact that there

19 is a role for vocational schools in our city for

20 young people who for whatever reasons, typically

21 for too many reasons beyond their control, don't

22 get on the college track but still want to be

23 responsible citizens.  To hear what you are doing

24 is deeply encouraging.
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1        Thank you very much.

2        MR. IRELAND:  Thank you.

3        COUNCILWOMAN BLACKWELL:  Thank you very

4 much.  Thank you again, Mr. Ireland.

5        We will note that Ms. Elizabeth

6 Bressi-Stoppe, Vice President of Community

7 Partnership at the University of Sciences had to

8 leave.  She mentions that program, but her

9 testimony will be made part of the record as if

10 she were here.

11        Thank you.  We will call on Ms. Carrie

12 Kries, Chief Executive Officer of Philadelphia

13 Montessori School and then Scott Gordon.  Thank

14 you and welcome.

15        MS. KRIES:  Hi.  Good afternoon.  I think

16 it's afternoon by now.

17        Thank you so much, Councilwoman Blackwell

18 for having me and to the rest of the Committee.  I

19 am Carrie Kries, the Chief Executive Officer at

20 the Philadelphia Montessori Charter School.  I am

21 just slightly through my second year in that role.

22        Maria Montessori once said all children

23 deserve the best.  Philadelphia Montessori Charter

24 School is the only public Montessori school in the
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1 city of Philadelphia.  We come to work every day

2 reminding ourselves of that truth, all children

3 deserve the best.

4        Last year operating on a modest but

5 acceptable budget, Philadelphia Montessori Charter

6 School made a definite and noticeable impact on

7 the academic status of our students who for the

8 most part started the school year many years

9 behind in math and in reading not to mention in

10 behavior.  As a school, we have made significant

11 changes in programming and professional

12 development.  Changes that lead to nearly

13 immediate results for our students.

14        Unfortunately, due to the current state of

15 financial affairs of the Philadelphia Public

16 School System, we now operate on a budget that

17 does not touch the surface of our need to prove to

18 our 168 kindergarten through 6th grade students

19 that they do, in fact, deserve the best.  While we

20 undoubtedly continue to have the most dedicated

21 teaching staff in Philadelphia, all consistently

22 open to continuous learning and intensely relevant

23 to professional development, they are also some of

24 the least paid.  Regardless of their pay, however,
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1 each one on our staff works tirelessly to deliver

2 a stellar education program to our students.  One

3 that meets both the academic and emotional needs

4 of our children.

5        Unfortunately this year, we do not have the

6 funds to properly staff our school.  As a result,

7 regardless of our efforts, we fear our students

8 may not make the necessary academic growth to keep

9 our school doors open for the 2013/14 school year.

10 We fully acknowledge that this year is the moment

11 of truth for Philadelphia Montessori Charter

12 School.  This is our chance to prove our point.

13 How though can we do that with not nearly enough

14 funding to support our worthy program.

15        Additionally and equally importantly, our

16 school facility is in dire need of a total

17 overhaul.  Regardless of the endless hours and

18 personal dollars our teachers and staff have spent

19 to make small improvements to our physical

20 environment, our reality is that our building and

21 its surroundings are falling apart and in constant

22 need of repair.

23        To the left of our main building lies an

24 empty swimming pool filled with debris and
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1 abandoned lots scattered with used needles and

2 condoms all adjacent to the space that is supposed

3 to be our playground but with no equipment

4 suitable for play.

5        Our school is special.  It's different.  We

6 offer peace education to urban children whose

7 lives are so far from peaceful that for most

8 Philadelphia Montessori Charter School is their

9 haven.  We have all the heart, the drive and

10 determination to take our children to where they

11 need to be academically, physically and

12 emotionally.

13        If the doors to our school close, our

14 students whose stories are so compelling will be

15 forced to return to the public schools where their

16 needs are neglected, many beaten up by classmates,

17 ridiculed by staff and beaten down as children.

18        Let's take Andrew, for example.  Andrew

19 lives at home sometimes with his grandmother and

20 sometimes with his little sister and single

21 working mother.  His mother was forced to give up

22 custody of her son to her mother when she couldn't

23 afford to care for him.  Andrew watched his father

24 and get shot and killed when he was only seven
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1 months old.  And lives to this day with an extreme

2 level of anxiety.  Something that his classroom

3 teacher and our small dedicated support staff

4 worked to help him through daily, so that does not

5 impede his academic growth.

6        Andrew is comfortable at Philadelphia

7 Montessori Charter School where he knows he is

8 safe and where he demonstrates a pure joy for

9 learning.  As a result of his level of comfort, he

10 is becoming a highly successful student.  If

11 Philadelphia Montessori Charter School closes its

12 doors, Andrew will be forced to return to his

13 public school where he will easily get lost

14 amongst his peers.  There is no telling what

15 further trauma could come his way.

16        Shamia is a six-year-old girl who is

17 impoverished.  Single mother's financial troubles

18 became so dire last winter that their family lost

19 their home and was forced to move to a homeless

20 shelter.  During the course of the months when

21 Shamia moved from shelter to shelter, she often

22 came to school smelling of urine, wearing old torn

23 clothes and shoes that were too small.  Her

24 classroom teacher aide from the pain of watching
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1 this little girl only a few years older than her

2 own daughter come to school forced to deal with

3 the daily struggle of having nearly nothing.  This

4 classroom teacher used her own meager salary to

5 buy new clothes and shoes for Shamia.

6        Today Shamia's mother is try to get back on

7 her feet.  At the moment, they are living in low

8 income housing.  Shamia is repeating kindergarten

9 this year because she missed so much school as a

10 result of her family hardships.  This little girl

11 needs Philadelphia Montessori Charter School to

12 stay open because we provide her with a peaceful

13 learning environment, something she simply does

14 not encounter enough when she goes home every day.

15        This is the moment of truth for our small

16 charter school.  We have every confidence that we

17 have the potential to be a model for urban

18 education all over the city and perhaps the

19 nation.  It is my hope that with proper funding we

20 can grow from being the Philadelphia Montessori

21 Charter School to the Philadelphia Montessori

22 Center for Education, which will include state of

23 the art Montessori teaching by day and intensive

24 adult literacy and career counseling by evening
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1 and weekend.

2        In order to achieve this grand goal, we

3 need to provide our students and their family with

4 a beautiful, safe learning environment.  One where

5 they can thrive.  More importantly, we need for

6 the City of Philadelphia and all of the

7 educational decision makers to work to find a way

8 to provide the necessary funding and support to

9 allow our special school to prove our point.

10 That, in fact, all children deserve the best.

11        Thank you.

12        COUNCILWOMAN BLACKWELL:  Thank you.  And we

13 thank you for your excellent program and certainly

14 stand ready to work with you every way we can.

15 Thank you.

16        MS. KRIES:  Thank you so much.  I

17 appreciate it.

18        COUNCILWOMAN BLACKWELL:  Thank you.

19        MR. GORDON:  Madam Chairwoman, honorable

20 Councilwoman, thank you for having me here today.

21 My name is Scott Gordon.  I'm the CEO of Mastery

22 Charter Schools, a network of eleven charter

23 schools currently serving 8,000 students in

24 Philadelphia.
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1        Mastery is unusual in that nine of our

2 schools are turnarounds of previously struggling

3 School District of Philadelphia schools.  Mastery,

4 in fact, is the largest partner with the School

5 District in doing the work of turning around

6 failing schools.  Turn around our city's violent

7 low performing schools is our priority for any

8 School District reform plan.  Indeed the SRC, the

9 Mayor and community leaders have underscored the

10 urgent need to address failing neighborhood

11 schools.

12        I want to talk today about neighborhood

13 schools that work.  I want to provide some

14 background and address some serious misinformation

15 about school turnarounds.

16        In 2010, the School District of

17 Philadelphia under Dr. Arlene Ackerman announced

18 its renaissance charter initiative.  A bold plan

19 to turn around persistently low performing

20 schools.  District organized parents at struggling

21 schools into School Advisory Councils or SACs.

22 The District then empowered these parent led SACs

23 to select the charter provider they thought would

24 best turn around their neighborhood school.
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1        In 2010, three parent groups chose Mastery.

2 The student achievement results from these three

3 school are now in, and they are a game changer.

4 In just two years, PSSA scores in math scored an

5 average of 26 percentage points and reading scores

6 climbed 17 points.  What that means is that

7 50 percent more children at these schools now

8 score proficient or advanced in state testing

9 compared to pre-turnaround.  Even more

10 astonishing, our students score above state

11 average in several grades outscoring many suburban

12 districts and effectively closing the achievement

13 gap.

14        In 2011, two more parent led school

15 advisory councils chose Mastery to turn around the

16 struggling Clymer Elementary School and a Simon

17 Gratz High School.  Simon Gratz is the same school

18 highlighted for its terrible violence highlighted

19 in the Inquirer's assault on learning series.  I

20 have great news to share.  After just one year

21 under Mastery's leadership, Gratz is now off the

22 state's persistently dangerous list.  Test scores

23 increased on the PSSA increased approximately ten

24 points each in reading and math.
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1        At Clymer, test scores also increased

2 eleven points in math and eight points in reading.

3 Violence dropped 85 percent.

4        Despite these remarkable gains, there is

5 still widespread misunderstanding and

6 misinformation about renaissance charters.  I

7 would like to set the record straight.

8        First, renaissance charters are

9 neighborhood schools serving all children.

10 Renaissance charters are public schools open to

11 all students who live in a particular neighborhood

12 catchment area.  We serve exactly the same

13 students as before the turnaround regardless of

14 academic level or special ed disability.  Critics

15 have assumed that Mastery and others have had

16 positive results because we kick out the "bad"

17 kids.  That is completely false.  Mastery actually

18 keeps more neighborhood kids in our renaissance

19 schools and the District did before the

20 turnaround.  The percentage of students who leave

21 our schools for any reason actually dropped by

22 more than a three compared to pre-turnaround.

23        Seconds, renaissance charters are public

24 schools not privatization.  Mastery is a
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1 non-profit.  Parents serve on our board.  We abide

2 by the same public school rules as the District.

3 Our budgets and salaries are public.  There is,

4 however, one major difference between our schools

5 and District schools.

6        We sign an agreement with parents outlining

7 the performance goals for their children.  If we

8 don't achieve those goals, parents can recommend

9 that we lose our charter and essentially kick us

10 out.  That is true public accountability.  That is

11 a true neighborhood school.

12        Third, renaissance charter schools receive

13 quality instruction.  Mastery has been recognized

14 by the Bill and Melinda Gates Foundation by the US

15 Department of Education for its education model

16 and leadership in teacher development and support.

17 Yet critics claim that the only reason our

18 students perform is because they are taught to the

19 test.  Interesting when Lower Merion students do

20 well on state testing, the assumption is not

21 teaching to the test.  Why when our low income

22 minority students achieve should the assumption be

23 otherwise?

24        Fourth, renaissance charter schools are
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1 choice.  We are neighborhood schools.  But unlike

2 traditional District schools, parents have a

3 choice as whether to send their children to the

4 local renaissance charter.  Enrollment, however,

5 at our schools has actually increased by

6 25 percent because parents are choosing their

7 neighborhood school again.

8        More renaissance schools are needed now.

9 There is one thing critics are not saying as I

10 read this.  Approximately 35,000 children remain

11 trapped in dangerous and low performing schools

12 throughout the city.  Parents want more high

13 quality schools now.  And renaissance charters are

14 part of the solution.

15        Courageously, the School Reform Commission

16 has said as much.  We must work together to expand

17 this initiative so that all Philadelphia students

18 can receive the quality education they deserve.

19        Thank you.

20        COUNCILWOMAN BLACKWELL:  Thank you very

21 much.  As much as we would really like to talk

22 with you about your successes and you do a great

23 job certainly in my area, due to the interest of

24 time, we are not going to do that.  But we do
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1 thank you.  If that's okay with the committee so

2 we can -- Bill Green, you're going to make us

3 after I told my committee not to.  Promise you

4 won't be long because we're really, really pushed

5 for time.

6        And I have got to get -- next we are going

7 to ask Mark Gleason and Joann Weeks to come up.

8 And then if the others would sit behind them, that

9 is Lawrence Jones, President, Pennsylvania

10 Coalition for Public Schools and CEO Richard Allen

11 Prep School; as well as David Hardy, CEO of Boys'

12 Latin Charter School; and Marc Mannella, Chief

13 Executive Officer of KIPP.  We are going to ask

14 him to come up.  Then we will be ready to have our

15 superintendent.  After that, we are going to have

16 labor, okay.  Unions, are we all okay with that

17 format?

18        Okay.  Bill Green, you promise me you'll be

19 nice and you'll be kind of short?

20        COUNCILMAN GREEN:  Yes, Madam Chair.

21        COUNCILWOMAN BLACKWELL:  Thank you.

22        COUNCILMAN GREEN:  Good afternoon, Scott.

23        MR. GORDON:  Good afternoon.

24        COUNCILMAN GREEN:  It's good to see you
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1 again.  I am just -- my basic question is very

2 simple.  That is, you talked about renaissance

3 charter schools versus regular charter schools,

4 which you have some, you know, regular charter

5 schools in the Mastery system.

6        I guess my basic question is, why do

7 renaissance schools at all?  If you have the

8 autonomy, you are running the school, it's part of

9 your system, why have that step of the renaissance

10 school which has the -- which you run

11 independently versus a charter school?

12        And would you be more or less successful if

13 you can just make all these schools Mastery

14 charter schools not renaissance schools?  I would

15 like to understand the difference of somebody who

16 operates.

17        MR. GORDON:  My comments about renaissance

18 charter schools were not in contrast to charter

19 schools.  I think the issue should be high quality

20 schools.  And there are high quality charter

21 schools that should expand and grow.

22        Renaissance charters are a strategy and an

23 effective and cost efficient one to address the

24 lowest performing schools.  If you are thinking
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1 about a strategy of both growing and what's

2 working and addressing the very bottom of what's

3 not working, renaissance charters have an

4 important role to play.  If we were just a stand

5 alone charter school, we may not address that

6 particular community and that particular students

7 in that school.

8        COUNCILMAN GREEN:  That addresses a

9 different question, which is why shouldn't regular

10 charter schools be given catchment areas,

11 especially in the context of what's been done in

12 New Orleans and other places where they have taken

13 the 20 or 30 percent lowest performing schools and

14 in a single move have helped, you know, a great

15 number of students far more quickly with mostly

16 independent charter schools, some District charter

17 schools, et cetera?

18        I am just curious if you have a view as to

19 ultimately one being more effective than the other

20 and potentially lowering a lot of the costs at

21 the -- and the bureaucracy that is applied to

22 renaissance schools as opposed to, you know, you

23 having an independent charter system that you run

24 yourself.
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1        MR. GORDON:  There is a trade off in all of

2 the strategies.  In renaissance charters, there is

3 different requirements compared to a traditional

4 charter school.  We also have the benefit of being

5 in a District building, a building that taxpayers

6 have already paid for so there is an efficiency

7 there and costs and so on that work.

8        Traditional charter schools are able to

9 pull students from all over the city or if they

10 agree to a particular catchment area.  That has a

11 different sort of set of advantages and

12 disadvantages because they don't have a District

13 provided school building.  If all schools had a

14 District provided school building, we would be

15 perhaps having a different conversation.  But it's

16 not the case here.

17        COUNCILMAN GREEN:  It certainly is the case

18 in New York where they are taking public schools

19 and portions of them are being used for charter

20 schools, et cetera.  I will respect the

21 Chairperson's request that I be short, but I

22 really would like to have a conversation with you

23 at another time about the potential of the SRC

24 itself taking the recovery School District model
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1 and applying it in the city.  They don't need

2 state action for that.

3        The question then would be whether or not

4 it should be renaissance charters, regular

5 charters, or how we would approach much more

6 quickly addressing the 35,000 children in low

7 performing schools than 5,000 a year as currently

8 being discussed.

9        MR. GORDON:  Make one more comment.  We run

10 a traditional charter school.  We run several

11 renaissance charter schools.  I would say my

12 comments are most motivated by a sense of urgency.

13        There are 35,000 students who aren't

14 receiving anywhere near the quality education.  I

15 would like to see a world where as quickly as we

16 can, the District schools can improve, high

17 quality charter schools can expand and renaissance

18 charters can be used to address the lowest

19 performing charters.

20        At least in my world view, that is the

21 quickest way we are going to get to every child in

22 Philadelphia having a quality education.

23        COUNCILMAN GREEN:  Thank you very much.

24        COUNCILWOMAN BLACKWELL:  Thank you.  Thank
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1 you, Mr. Gordon.  Thank you, Councilman.

2        All right, Mr. Mark Gleason, Executive

3 Director of School Partnership and Joann weeks for

4 the Netter Center for Community Partnerships,

5 University of Pennsylvania.

6        MR. GLEASON:  Good afternoon.

7        COUNCILWOMAN BLACKWELL:  Good afternoon.

8        MR. GLEASON:  My name is Mark Gleason.  I'm

9 the Executive Director of the Philadelphia School

10 Partnership, a non-profit that raises money to

11 expand the number of quality schools in the City.

12        PSP provides growth and turnaround funding

13 to school leadership teams with a track record of

14 success educating economically disadvantaged

15 students.  We also serve as project manager for

16 the Philadelphia Grade Schools Compact.  We

17 empower families with information about all of the

18 different schools available to them.

19        For the record, PSP was one of the main

20 funders of the BCG contract via the United Way at

21 the request of interim CEO Thomas Knudsen at the

22 time and the School Reform Commission.  We had no

23 role in the selection of BCG or the assignment it

24 was given.  In fact, BCG had been at work several
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1 months before we were asked to help pay for it.

2        Today PSP has committed more than $9

3 million to 13 schools in the City of Philadelphia.

4 These schools include a traditional neighborhood

5 district school and innovative project-based

6 learning program serving district students that

7 seek to become a full fledged district high

8 school, public charter schools that use a lottery

9 for admissions, renaissance public turnaround

10 schools led by charter management teams that were

11 chosen by parents within the schools, and

12 innovative Catholic High School.

13        These investments reflect our belief that

14 the only way to achieve Mayor Nutter's goal of

15 doubling the City's college attainment rate is to

16 scale up all of the different kinds of high

17 quality schools that Philadelphia has today.  They

18 also underscore the reality that too often gets

19 obscured by the rancorous debates about education

20 reform strategies.  School choice is here.  It

21 always has been.

22        Forty years ago, fully a third of school

23 children in Philadelphia were enrolled in

24 non-public schools.  Today that figure is below



(215) 504-4622
Strehlow & Associates, Inc.

145

1 20 percent.  Contrary to the cries of

2 privatization, the growth of charter schools since

3 the mid 1990s actually has contributed to the

4 publicazation[sic] of K to 12 education here.

5        My main purpose in speaking to you today is

6 to discourage you and your fellow council members

7 from being lured toward the mirage of either/or

8 education debates.  You know the ones I mean.

9 Either charter schools or traditional public

10 schools, either cost cutting and closing schools

11 or raising revenue.  These are not either/or

12 choices.  The choice is between continuing to

13 accept Philadelphia's grim statistics or

14 committing ourselves as a city to taking all of

15 the steps that are needed together.

16        Despite a ten-point gain in the high school

17 graduation rate over the past decade, among the

18 largest cities in school districts in the United

19 States, Philadelphia has the highest child poverty

20 rate and the lowst rate of residence 18 to 24

21 years old enrolled and/or graduated from colleges

22 and universities.  That's according to census data

23 collected by the Annie E. Casey Foundation.

24        Each of these statistics can be used as the
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1 excuse for the other, but every day we make

2 excuses.  More than 200,000 children in the city

3 get closer to entering the work force ill prepared

4 to compete in the global economy.

5        The severity of the financial condition of

6 the School District has by now been well

7 documented.  The detailed report from Boston

8 Consulting Group goes further than any previous

9 communications by the District to shed light on

10 that condition.  Because all Philadelphia Charter

11 School funding becomes via the School District,

12 the financial trouble of the District is as

13 problematic for charter schools as it is for the

14 District.

15        And Catholic schools face similar financial

16 challenges with the Archdiocese struggling to

17 support its inner city schools as rising tuition

18 costs outpace families ability to pay.  The roots

19 of this financial crisis goes back 40 years.

20        Charter schools are part of the story but

21 are by no means the main villain.  In fact, there

22 is no main villain.  We're here because of good

23 intentions.  The city's student population is down

24 nearly 50 percent since 1970, but our School
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1 District's infrastructure and cost space has not

2 shrunk accordingly.  The cost of pensions and

3 health benefits have exploded the result of our

4 desire to reward the hard work and commitment of

5 teachers and principals.  Special education has

6 taken over an enormous share of public education's

7 spending steering funds away from art, music and

8 reading instruction, the result of our deep desire

9 to ensure equity of educational access for all

10 students regardless of special needs.

11        More than 80 charters schools have opened

12 since 1995.  Many have delivered above average

13 results for below average costs.  The District has

14 been unable to shed the stranded cost created as a

15 result.  All of these changes have led to

16 increases in education spending that far outpace

17 the rate of inflation even as enrollment has

18 declined.

19        We need to move past arguments about whom

20 or what to blame.  Sure there is waste in the

21 system.  Turning it into productivity requires

22 more focus on the future and less on the past.

23 Solving our financial problems while

24 simultaneously doing right by the students making
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1 every school we have as good as it can be while

2 being responsive to the choices that families have

3 made and want to make requires a comprehensive

4 strategy.  Closing dozens of District schools to

5 free those costs stranded by decades of declining

6 enrollment has to be done even though, yes, it

7 will create tremendous strain on neighborhoods in

8 which school facilities provide community anchor.

9        This is no choice.  It must be done.  Not

10 to do it means weakening the foundation of every

11 neighborhood's school anchor.  Charter schools

12 must also be closed.  Too many charter schools are

13 performing below acceptable academic standards and

14 they cannot be exempted from the bitter medicine

15 that rescuing public education requires.

16        Closing schools isn't even the hardest part

17 of what lies ahead.  The hardest part will be

18 proactively managing the transition of tens of

19 thousands of displaced students into different

20 schools.  The receiving schools must be prepared

21 to handle the influx.  They will need additional

22 staff, financial and technology resources,

23 counselors and more.

24        While Philadelphia desperately needs the 30
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1 to 40 million dollars in saving from closing

2 schools, there will be no bargain if we don't

3 create the conditions required for success in the

4 schools that remain.  This is the big challenge

5 Philadelphia faces in 2013.  And if we don't all

6 face it together, it will be the students who

7 lose.

8        PSP has seen this challenge up close.  In

9 September we made a planning investment in the

10 Samuel Powel School, a K to 4 school with 70

11 percent low income students and one of the city's

12 highest performing non-magnet schools.  Our

13 investment is intended to help the school increase

14 enrollment and also to spur the creation of a new

15 innovative middle school nearby.

16        But Powel got more than our investment in

17 September.  It also received about 40 additional

18 students displaced by the closing over the summer

19 of Charles Drew School.  From a lower performing

20 to a higher performing school, they came without

21 any additional funding or staff.  That student

22 growth has created new strains at Powel, one it is

23 managing as best it can with strong support from

24 nearby Drexel University, which provides volunteer
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1 teacher aids, mentors and afterschool support.

2 Next fall there could be 60 or 70 schools in

3 Powel's situation.  There must be a strategy for

4 helping these schools cope with the influx.  And

5 we will need a lot more partners like Drexel

6 helping out.

7        Beyond closings and transition, there is

8 much more that we must accomplish to reverse those

9 grim statistics.  The SRC must find $170 million

10 in other savings.  We won't even come close to

11 that without the partnership of the teachers

12 union.  And that partnership won't materialize if

13 the SRC can't find ways to offset that financial

14 sacrifice by teachers strengthening their long

15 term career prospects through distributive

16 leadership, peer assistance and reviews, and

17 teacher evaluation systems that give teachers the

18 tools and support they need to overcome the many

19 challenges they face every day.

20        We need better trained and supportive

21 principals who excel in leading teams of teachers

22 to create school cultures that rest on a

23 foundation of high standards but that are flexible

24 enough to respond to specific student needs.  We
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1 need better pathways and supports for parent to

2 participate in the process of educating children.

3 We need to fix funding both within the District

4 budget and at the state level.  We need to

5 identify effective and politically salable

6 strategies for allocating funds according to the

7 number and needs of the students in a particular

8 school.  While it's clear that there is no mother

9 load of new funding lying in wait around the next

10 legislative bend, at both the city and state

11 level, we need to rethink the value of education

12 spending understanding that it's more investment

13 in our economic future than expense.

14        But if we aim to persuade legislature such

15 as you that education spending is an investment,

16 we must also be prepared to insist upon and

17 demonstrate the return on that investment.

18 Whether in economic or political marketplace,

19 investment monies flow towards results, not toward

20 unaccountable promises.

21        In closing, I would like to reiterate that

22 school choice is not a choice we can make or not

23 make.  It is a reality.  We already have a

24 portfolio of many different kinds of schools.
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1 Hundreds of thousands of families who apply to

2 attend charter schools.  At least 25,000 are on

3 waiting lists today.  More than 25,000 other

4 students attend Catholic schools, many with the

5 help of scholarships and another 7,000 students

6 are on scholarship waiting lists.  At least 20

7 district schools have been placed under new

8 management through the District's Turnaround

9 Program.  As Mr. Gordon already mentioned,

10 enrollment has increased in those schools since

11 that has happened showing that families are making

12 a choice to go back to their neighborhood school.

13        In fact, the renaissance programming is the

14 families from the neighborhood who choose which

15 management team comes in to run the school.  In

16 many respects, these are the most democratic

17 schools in the city as the parents also have the

18 power to request the removal of the management

19 team if the schools don't improve.

20        In October, PSP launched a website called

21 Great Philly Schools dot org to help more parents

22 understand the choices that are available to them.

23 Great Philly Schools makes it easier for parents

24 to research all K to 12 schools located within the
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1 City, District, Charter, Catholic or other.

2 Whether they want to choose a school for next year

3 or to advocate for making their current school

4 better.

5        The site is free to use.  It provides

6 ratings and detailed information on more than 350

7 schools.  It was designed and built with input

8 from parents, teachers, principals and community

9 groups.  Although it's only been up for six weeks,

10 more than 12,000 users have viewed more than

11 20,000 pages on the site.  Great Philly School is

12 new proof that families are the drivers of choice

13 not policymakers.

14        We need to lose the mythology that choice

15 is being forced on families.  What is happened is

16 the reverse.  Families seeking better schools have

17 forced changes on the system that without proper

18 strategic planning and fiscal control now have us

19 playing catch up.

20        Chairwoman Blackwell, members of the

21 Education Committee and City Council, I thank you

22 for the opportunity to speak here today.  On

23 behalf of the Philadelphia School Partnership, I

24 want you to know we are committed to ensuring that
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1 Philadelphia has great schools of every type that

2 are accessible to every neighborhood and student

3 group.  We are committed to working with all

4 policymakers and stakeholders to strengthen

5 education and the economic future in Philadelphia.

6        COUNCILWOMAN BLACKWELL:  Thank you,

7 Mr. Gleason.  If it is okay.  We will go right to

8 the Netter Center.

9        MS. WEEKS:  Thank you.  Thank you Chairman

10 Blackwell, Members of the Committee.  My name is

11 Joann Weeks.  I'm an Associate Director of the

12 Netter Center for Community Partnerships at the

13 University of Pennsylvania.  I send you regards

14 from Ira Harkavy who could not be with us today

15 because of a prior commitment.

16        It is my pleasure to share with you the

17 work of Penn's Netter Center for Community

18 Partnership.  Under President Amy Gutmann's

19 leadership and her roadmap for Penn's future, the

20 Penn Compact, engagement with our local community

21 could not be a higher institutional priority.  Her

22 leadership and steadfast support for the Netter

23 Center has assisted us greatly in growing and

24 developing our work.
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1        Since her inauguration in 2004, Penn has

2 received three major national awards recognizing

3 its leadership in civic engagement including two

4 President's award, the highest honor a university

5 or college can receive for community service and

6 the designation of a best neighbor in a recent

7 survey of colleges and universities.  Our work

8 played a key role in these awards.

9        While support for education as we have

10 noted here today happens many places on our

11 campus, for over 20 years the Netter Center has

12 worked with public school and community partners

13 to help transform public schools in our area of

14 West Philadelphia into what we call university

15 assisted community schools.  University assisted

16 community schools help educate and power and serve

17 all members of the community in which the school

18 is located.

19        The Netter Center works to advance --

20 particularly to advance literacy, math, science,

21 nutrition, technology, college access, the arts.

22 And through its school day, after school and

23 summer programs supported by our staff who are

24 based in the schools and our Penn faculty and
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1 students.  We estimate that we reach nearly 4,000

2 children and youth through our programs at Sayre,

3 West and University City High Schools as well as

4 Wilson, Comegys, Huey and Lea Elementary Schools.

5 This particular university assisted model has

6 received a number of national awards and has been

7 replicated in various cities and partnerships

8 across the country.

9        The university assisted community schools

10 are strongly supported.  This is where the

11 university role is so key.  By Penn's four credit

12 academically based community service courses

13 through which we integrate teaching, research

14 learning and service around action oriented

15 community problem solving.  About 60 such courses

16 each year are taught across Penn's -- at least six

17 of our schools and 23 departments.  That engage

18 over 1700 Penn undergraduates and graduate

19 students as well as by faculty -- in the schools

20 and in our community as well as by faculty and

21 student research and service projects, hundreds of

22 Penn staff, faculty and student and alumni

23 volunteers and over 450 student interns at Penn

24 and work study students who are engaged primarily
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1 in our public school.  We may have 2 or 300 in a

2 local public school in a week.

3        Among our programs -- for a time I will

4 really just highlight them.  Moelis Access Science

5 Works on improving stem education both at

6 elementary and high school levels.  Really helping

7 to introduced inquiry based hands-on learning in

8 science.  We have significant college access and

9 career readiness programs which strive to provide

10 comprehensive career and college readiness and

11 academic support.

12        For example, our student success center

13 that we operate at University City High School

14 helped students to prepare their SATs, develop

15 their college loan applications and their whole

16 college package as well as go for financial aid.

17 In the last academic year, the SSC helped 945 of

18 the senior class to graduate, 70 percent of whom

19 had post secondary plans and had secured more than

20 740,000 in scholarships and grant awards.

21        As Councilwoman Blackwell knows, we just

22 recently with the University City High School and

23 Sayre High School received a new AT&T aspire grant

24 to work particularly with our 9th and 10th graders
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1 on issues of college access and career readiness

2 and moving along that trajectory.

3        We run numbers of afterschool and summer

4 programs which are operating at all of our seven

5 local schools at both the K to 8 and the high

6 school level.  They operate from three to six

7 providing homework help, physical activity, field

8 trips, arts and music programs as well as youth

9 leadership programs.  Many of the things that are

10 missing these days in our local public schools.

11        We also run summer programs from July

12 through August at next to no cost to our parents

13 at our partner schools at the high school level

14 during the summer as well as through the school

15 year.  The high school students are offered

16 opportunities for paid internships.  They have

17 been within our programs, on our campus, in our

18 hospital system.  We really try to bridge learning

19 from in school to the wider world of work.

20        We have a Penn Reading Initiative which is

21 working in our local elementary schools on

22 improving reading achievement.  As mentioned

23 earlier by Mr. Ireland and others, the Sayre

24 Health Center at Sayre High is a federally
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1 qualified health center serving the entire

2 community and the students at Sayre seeing about

3 500 patients a month.  Its medical director is

4 part of the school at Penn Medicine.  And our

5 dental school and social work school, our nursing

6 school all have programs related to the Sayre

7 Health Clinic.  And it's integrated then into the

8 curriculum of Sayre students.

9        We have a major program in urban nutrition,

10 our Agatston Urban Nutrition which works more

11 broadly than the seven schools that the Netter

12 Center works with the contract with the City for

13 nutrition education.  We work in 20 schools

14 reaching about 10,000 school students each month

15 in nutrition.  We have a broad range of activities

16 where youth developed fruit stands, they develop

17 school gardens which become entrepreneurial

18 programs.  They work at farmers' markets.

19        They have a new program out of Bartrams

20 Garden, a very large urban agricultural project

21 that engages the high school in internships and

22 selling their fruits and vegetables back to the

23 local community there.  It has won many top awards

24 here in Philadelphia.
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1        As I said earlier, the programs come

2 together in a framework call the University

3 Assisted Community School.  I think this is so

4 important because the University Assisted

5 Community Schools help provide the resources and

6 opportunities for each young person to achieve to

7 their highest potential.  Especially as we noted

8 off today in times of shrinking budgets, the

9 Netter Center through the efforts of Penn faculty

10 students and staff bring a range of resources to

11 the school day and afterschool to enrich student

12 learning and assist with homework, physical

13 fitness and provide opportunities that otherwise

14 would not be there.

15        They further engage the families in the

16 community providing different levels of support

17 and opportunities for our families, reengaging

18 them with the school and with the academic work of

19 their own children.  Then through the various

20 services they are offered, the entire community is

21 benefitted by the services offered in the schools

22 as well as through the efforts of our young people

23 who really are ambassadors for change linked to

24 their own academic work whether it's on nutrition
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1 or other types of activities that go on in the

2 school.

3        As Penn presidents from Sheldon Hackney to

4 Judith Rodin and now Amy Gutmann have now

5 emphasized local engagement is critical to our

6 university's mission.  Through the Netter Center

7 Penn advances its core mission of research

8 teaching, learning and service.  Our students

9 along with the students in West Philadelphia

10 benefit from engagement with our young people in

11 West Philadelphia helping our students and those

12 in West Philadelphia learn and develop and become

13 contributing citizens of our democratic society.

14        The partnership is mutually beneficial at

15 heart.  I think as Mr. Ireland said, that is

16 really what he's doing.  He's embracing a

17 partnership model.  We really have applauded his

18 coming to Sayre since he arrived in September.

19 Together, what all of the students K to 12 are

20 advancing their skills and knowledge and

21 developing to their highest potential.

22        Our work with the public schools and the

23 communities of West Philadelphia is in effect

24 helping to realize our founder Ben Franklin's goal
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1 for Penn.  Indeed for education generally to

2 develop in each and every student an inclination

3 joined with an ability to serve mankind, ones

4 country, friends and family.

5        Thank you for having me here today.  I know

6 in the respect of time, questions are going to be

7 held at a minimum.

8        COUNCILWOMAN BLACKWELL:  Thank you very

9 much.  We thank you both very much.  Give Ira our

10 regards.  We were aware -- we were there when it

11 started way back.  We appreciate the work that was

12 done Mr. Jones, Hardy and Mannella please come

13 forward.  We thank you.

14        Thanks for your patience.  You may begin in

15 any order.  And we thank you for being here.

16        MR. HARDY:  Let me go first.  I guess it's

17 age before beauty today, I'm going to go first.

18 Before we start, I just wanted to address a couple

19 of things that were said here today that I think

20 need to be clarified a little bit.

21        COUNCILWOMAN BLACKWELL:  Before we move on,

22 we forgot to acknowledge that President Darrell

23 Clarke was here a while, and so he is noted as he

24 is watching.  But he is noted in our testimony and
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1 did come through to let us know that he is

2 involved in keeping up with all that is happening

3 here.  Thank you again, Mr. Hardy.

4        MR. HARDY:  One thing is, you know, there

5 has been a lot of comments made about the

6 corporate charters.  And I just want to make a

7 point.  Every charter school in the city is a

8 non-profit corporation.  Nobody here is a for

9 profit.  Nobody is making money off these things.

10 When that word of privatizing education is

11 misleading.  The privatization is in who is doing

12 it, not on who is being served.  So, that is one

13 think.

14        The second thing is this whole idea of we

15 have to address poverty before we address

16 education.  I always thought that education was

17 supposed to address poverty.  If we say that

18 poverty is overwhelming our ability to educate

19 these children, that takes us off the hook for

20 having to produce results for students who need us

21 most.  So, those things have been bantered around

22 today.  I just wanted to address those.

23        COUNCILWOMAN BLACKWELL:  Very important.

24 Thank you.
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1        MR. HARDY:  Now my comments.

2        Good afternoon, Councilwoman Blackwell and

3 other distinguished members of Council and all

4 those concerned with public education in our City.

5        My name is David Hardy.  And I am CEO of

6 Boys' Latin of Philadelphia Charter School.  I

7 come to you this morning to share my concern about

8 the fairness of the fiscal decisions being handed

9 out by the District despite our having no say in

10 those decisions.  Philadelphia charter schools are

11 inextricably linked to the District's financial

12 condition.

13        This year we were required to accept a

14 decrease of over 7 percent in our student income.

15 This cut was accepted by most of us cheerfully as

16 the cuts were initially projected to be as much as

17 18 percent.  The fiscal conditions that caused

18 these cuts had nothing to do with the fiscal

19 management of charters, but instead the result of

20 mismanagement during previous District

21 administrations.

22        It's important to point out that the new

23 administration did not put us in this situation.

24 They are, however, responsible for navigating us
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1 through the financial morras we now face.  As I

2 watch their efforts, I cannot help but be

3 concerned.

4        Last February, the District gave raises to

5 all of its teachers.  When questioned about the

6 wisdom of granting pay increases in the midst of

7 fiscal crisis, Mr. Knudsen quickly responded that

8 this was a contracted raise implying that they had

9 no choice but to proceed with those raises.  In

10 today's Daily News we learned 25 administrators

11 received raises.

12        I do not believe it's my job to tell the

13 District who should get salary increase.  I find

14 the District's willingness to approve these

15 specific raises interesting.  The SRC exercised

16 its extraordinary powers to impose caps on charter

17 schools even when their actions defy state law.

18 Yet, when it had the opportunity to defer raises

19 for District employees, it fell far less willing

20 to use those mandated powers.  If the District can

21 cite financial conditions to limit charter growth,

22 how can it ignore those conditions and expand

23 their budget?

24        It has been common practice to point to
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1 charters as the reasons for the District's

2 financial problems.  The District's insistence on

3 raising salaries has an inflationary impact on all

4 school budgets District and charter.

5        Please do not interpret my words as being

6 against higher salaries for educators.  I feel

7 that every good teacher in public education in our

8 city is underpaid, but every teacher is not a good

9 teach.  Across the board, pay raises are an insult

10 to those who are doing a good job.

11        Additionally, in a time of financial

12 scarcity we must avoid any actions that have an

13 inflationary consequences.  As I said earlier,

14 charters are a link to the fiscal performance of

15 the District.  We must not be used as an excuse

16 for their failings.  The District method of

17 labeling charters as a financial drain while

18 giving unaffordable increases to District

19 employees is unfair to the ever increasing numbers

20 of students and their families who choose charters

21 for their public education.

22        Thank you.

23        COUNCILWOMAN BLACKWELL:  Thank you.  We

24 will ask them to comment on that very issue as
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1 soon as they come, which will be after you.

2        MR. HARDY:  Thank you.

3        MR. MANNELLA:  Thanks.  Good afternoon

4 Chairwoman Blackwell, Vice Chairwoman Reynolds

5 Brown, members of the Education Committee and

6 members of City Council.

7        Before I begin, I would like to thank the

8 Education Committee for convening the meeting.

9 And in particular, I would like to thank Chairman

10 Blackwell both for inviting me to speak and for

11 her longstanding support of KIPP.  We are proud to

12 operating in her district and her office.

13        COUNCILWOMAN BLACKWELL:  Thank you.

14        MR. MANNELLA:  Today I would like to take a

15 moment to share with you some details about one

16 specific way that we partner with the School

17 District of Philadelphia, KIPP.  And that is by

18 housing our schools on School District owned

19 properties via leasing vacants or underutilized

20 facilities.

21        My name is Marc Mannella.  I'm the CEO and

22 founder of KIPP Philadelphia Schools.  I was the

23 founding principal of our first middle school.

24 And we opened here in Philadelphia back in 2003.
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1 As we enter our tenth year of operation, we are

2 operating four schools in two separate charters;

3 KIPP Philadelphia Elementary Academy, KIPP

4 Philadelphia Charter School, KIPP the Boys

5 Collegiate Academy and KIPP Philadelphia West

6 Philadelphia Preparatory.

7        84 percent of our students qualify for the

8 federal meals program.  And 99 percent are African

9 American or Hispanic.  Despite the fact that our

10 students consistently enter our schools two to

11 three grade levels behind, by providing a safe and

12 structured learning environment, more time in

13 school and high quality teachers, KIPP students

14 graduate from college at a rate five times that of

15 the national average for students growing up in

16 low income communities.

17        Two of our schools are currently housed in

18 buildings owned by the School District of

19 Philadelphia; West Philadelphia Preps, which

20 serves grades 5 through 8 open in the Turner

21 Building at 59th and Baltimore back in 2009.  And

22 KIPP the Boys Collegiate Academy High School

23 currently serving grades 9th through 11th

24 relocated to Fitzsimons Building at 6th and
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1 Cumberland just this past summer.

2        Throughout our Turner lease we have

3 operated effectively in all types of situations, a

4 co-location with a District school, a co-location

5 with another charter school and as the only school

6 in the building.  Right now the Turner Building

7 more than adequately supports our 360 students

8 KIPP West on the second floor.  Though we only

9 just moved in this past summer, the Fitzsimons

10 Building already feels like home for our high

11 school students particularly after they moved in

12 from a much smaller and cramped building at 12th

13 and Vine.

14        At KIPP Philadelphia, we believe leasing

15 buildings is a win-win situation for both us and

16 the School District of Philadelphia for four

17 primary reasons.  First, the District is able to

18 generate revenue based on the rent we pay which

19 funnels public dollars back into the District as

20 opposed to that money flowing to commercial

21 developers.  Now as we know, the School District

22 is facing a challenging time financially.  While

23 the rent we pay to lease two buildings won't serve

24 these challenges singlehandedly, if more charters
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1 were to utilize District buildings, this could

2 become a more significant source of revenue.  At

3 the very least, this former partnership between

4 the School District and charters will reduce the

5 net loss of revenue from the District that occurs

6 when families choose to send their children to

7 charters.

8        Second, charter schools occupying empty

9 school buildings keeps these buildings from

10 contributing to neighborhood blight, a serious

11 concern for communities when schools are closed.

12        When we held our first community meeting in

13 the auditorium of the Fitzsimons Building this

14 summer, we were overwhelmed by how positive our

15 welcome was from the members of our neighborhood.

16 Many of them cited their fear of that if left

17 empty the Fitzsimons School would be a target for

18 graffiti, vandalism and worse.  With our students

19 and faculty in the building, we are able to not

20 only serve the neighborhood and ensure students

21 have the opportunity to obtain a top quality

22 education, but we are also ensuring that the

23 building in the neighborhood and immediately

24 surrounding the building are well lit an safe.
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1        Third, we are able to get a lease rate

2 which is below what we spend on commercial space.

3 We only pay on the percentage of the building that

4 we use.  One component to the deal that we struck

5 with the School District is that our small schools

6 are only paying for the amount of the building

7 they are occupying.  A must for us given the size

8 of both Turner and Fitzsimons physical plan.

9        The School District understands our issues.

10 And we have been so pleased with their willingness

11 to approach leases in this manner.  This allows us

12 to keep our facilities cost under control and

13 ensures we are maximizing the amount of our budget

14 that goes toward teaching and learning.

15        Fourth, District facilities have amenities

16 like gymnasiums, cafeterias, libraries and

17 auditoriums which are not typically available in

18 commercial buildings.  Having these places already

19 there allows us to more quickly move in on the

20 outset of our lease, and keeps our tenant

21 improvement costs in check.  While we spend money

22 on surface modifications like painting, the

23 existing of these amenities combined with the fact

24 that the floor plans of the buildings are already
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1 laid out as a school with central hallways and

2 with classrooms ensures that we do have not had to

3 undertake major expense of renovations.

4        Most importantly, Philadelphia students and

5 families win in these situations.  At KIPP

6 Philadelphia we serve nearly 1,300 students.  Our

7 focus is ensuring all of them will go to and

8 through college.  We provide an academic program

9 that focuses on more learning time and high

10 expectations in a safe and structured environment.

11 This college going culture across all of our four

12 schools drives strong academic results.

13        Leaving you one example.  Four years ago

14 KIPP West Philadelphia Prep opened with only a 5th

15 grade.  After one year, a little more than half of

16 them scored proficient or advanced on the state

17 test in math.  Those students are now 8th graders

18 and after spending three years of coming to the

19 Turner Building every single day to learn with us,

20 92.7 percent of them scored proficient or advanced

21 on last years math PSSA.

22        Every single day our students prove

23 demography does not predict destiny.  Our students

24 are showing that they can be and are just as
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1 academically successful as their more well off

2 peers.  A rigorous college preparatory curriculum

3 balanced with arts, athletics, extracurricular

4 activities, experiential field lessens and

5 character development belies our achievements of

6 fostering the whole child as opposed to simply

7 pushing test prep.  So, our students have

8 opportunity to find both joy in and outside the

9 classroom.

10        In closing, I am hopeful that our

11 experience in partnering with the School District

12 to leave at least two of its facilities will

13 inspire the District to continue this practice and

14 will inspire other charters to consider this

15 mutually beneficial opportunity.  Charters leasing

16 vacants or under utilized properties can support

17 the communities where these buildings are located,

18 can support the finance of the District and the

19 facilities needs of the charters themselves.

20        As the School District executes its master

21 facilities plan, I ask this committee to encourage

22 them to continue making buildings available to

23 charters for lease.  And I also urge other

24 charters to start the conversation with the
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1 District to consider leasing their vacant

2 facilities.  Thank you.

3        COUNCILWOMAN BLACKWELL:  Thank you.

4        Mr. Jones.

5        MR. JONES:  Thank you.  Good afternoon,

6 Chairperson Blackwell, members of the Education

7 Committed, Council members and members of the

8 audience.

9        I am Lawrence F. Jones, Jr.  I'm the Chief

10 Executive Officer of Richard Allen Preparatory

11 Charter School in Southwest Philadelphia.  I am

12 here today in my capacity as President of the

13 Pennsylvania Coalition for Public Charter Schools.

14 The Coalition is a statewide organization that is

15 dedicated to improving public education in

16 Pennsylvania primarily by supporting and

17 advocating for high quality public charter

18 schools.

19        Currently, there are more than 105,000

20 students enrolled in Pennsylvania public charter

21 schools with more than 46,000 children enrolled in

22 public charter schools in the great City of

23 Philadelphia.  We understand that with more than

24 25 percent of Philadelphia public school students
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1 attending charter school, the charter school

2 movement has a profound effect on the School

3 District and the City of Philadelphia.

4        As the economy has declined, the expansion

5 of charter schools in Philadelphia has been a

6 tremendously contentious and challenging issue.

7 Low student performance, financial challenges,

8 aging physical facilities and most importantly a

9 changing educational and employment landscape

10 necessitates the School District of Philadelphia

11 makes significant changes.  It is painfully clear

12 that the School District of Philadelphia can no

13 longer continue to function in its current state.

14 Truly, no school district can.

15        While I may not be certain on how the

16 School District will function ten years from now,

17 one thing I do know is that if the School District

18 of Philadelphia looks the same and is functioning

19 the same right now ten years from now, we will

20 have failed our children completely.  I would like

21 to discuss the possible role of charter school in

22 the true reform of the school district of

23 Philadelphia.

24        As the District moves forwards towards a
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1 more decentralized form of service delivery,

2 charter schools should continue to grow and meet

3 parents demand.  Through its renaissance program,

4 the district has established a process for

5 increasing schools operated by charter providers.

6 This program has yielded tremendous success in

7 improving academic performance in some of the

8 city's lowest performing public schools.  It's a

9 program that should be continued and utilized as a

10 tool to quickly transform failing schools.

11        However, the impact of independent

12 standalone charter schools can not be diminished.

13 Philadelphia's Public Charter Schools have

14 repeatedly achieved adequate yearly progress at a

15 rate greater than traditional public schools.

16 Also, consider that in Southwest Philadelphia, for

17 example, traditional standalone public charter

18 schools have tremendously increased their

19 performance as compared with other public schools

20 in the area.  As a matter of fact, there is a

21 double digit difference in the average performance

22 in both reading and mathematics.

23        This past summer, a suggestion was made to

24 expand renaissance charter schools programming
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1 rather than independent charter schools because of

2 a lesser cost to the School District of

3 Philadelphia.  This flawed thinking places process

4 over progress.  Charter schools, renaissance or

5 standalone, should not be an either/or proposition

6 determined by the financial and programmatic

7 dictates of the District.  Rather quality, need

8 and parental choice must be the guiding factors in

9 the growth of charters in Philadelphia.

10        If a school is academically strong, in

11 compliance, needed and wanted by the community and

12 stakeholders, it should flourish.  Decisions

13 around renewal and expansion should be made based

14 upon these objective criteria.  It appears that

15 the growth of charter schools in Philadelphia has

16 been identified as a major if not the major cause

17 for the fiscal woes of the District.

18        The fiscal condition of the District is a

19 situation that should have been and could have

20 been to a large extent avoided had appropriate

21 financial management by previous District

22 leadership been enacted.  The failure of previous

23 leaders of the District to rightsize the District,

24 spend responsibly and make fiscal decisions that
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1 were in line with enrollment trends are major

2 causes of the current financial crisis in

3 Philadelphia.  Using charters as a fiscal

4 scapegoat at this time cannot be accepted and will

5 only serve to perpetuate a false view of the

6 financial landscape of the City and the District.

7        On November 12, 2008, more than four years

8 ago I spoke before the School Reform Commission at

9 a public SRC meeting.  And I have attached those

10 comments to my testimony.  On that day I asked

11 several questions of the SRC and District

12 administrative leaders, questions that had been

13 generated from the charter school community.

14 Among them were questions asking has there been a

15 reorganization plan detailing building

16 consolidation, possible school closures and

17 administrative structures?  Had it been developed?

18 Was it in the process?

19        For years there was no response to that

20 question.  Ask questions about whether or not as

21 you have heard Mr. Mannella said, District

22 buildings could be utilized or co-habitated with

23 charter schools because it had been happening in

24 other cities.  For years there was no response.
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1 No answer, but the District continued to spend and

2 spend.  Now we have traditional public schools,

3 charter schools, the leadership of the District

4 all faced with a financial problem that was there

5 and ready to be dealt with but people turned a

6 blind eye.  That cannot continue.

7        Because prior leadership did not provide

8 answer to those questions and did not put in place

9 any significant mechanism to appropriately respond

10 to the changing condition of the School District,

11 we find ourselves in this mess.  How do charter

12 schools change within this changing public

13 education system?  How are we going to be

14 different?  How can we help?

15        We must understand that public education in

16 Philadelphia, first of all, is not synonomous with

17 the School District of Philadelphia.  Public

18 education system is that system of delivery to

19 ensure that the citizens are educated and is

20 educated with public funds.  Public charter

21 schools are part of that as is the School District

22 of Philadelphia.  It's a part of that system.  It

23 is not the system.

24        So, let's look at a few ways and a few
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1 issues that may come up with charter schools as we

2 move forward.

3        First the expansion of charter schools must

4 be done in a responsible, equitable and objective

5 manner.  The SRC has requested and taken recent

6 action to demand predictability for charter school

7 expansion.  I'm aware of the strong and abundantly

8 clear prohibition against charter school

9 enrollment caps in the Pennsylvania School Code.

10 I understand that.  As a matter of fact, the

11 Coalition fought for that.  But I also believe

12 that responsible growth is necessary.

13        I truly believe that charter school

14 operators having had the opportunity or being

15 given the opportunity to sit down and work

16 collaboratively to establish a plan, to establish

17 a catchment or a cap, rather, most charter school

18 operators would do this willingly.  Because people

19 do not want empires.  We want to see what is right

20 for children in the city.

21        We are not interested in creating a

22 situation based on expansion that would cripple

23 the School District of District.  Because

24 crippling the School District of Philadelphia
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1 financially has a crippling effect on charter

2 schools.  We are all pretty smart here all of us.

3 We can figure that out.

4        Serving students and family requires not

5 only predictability for the School District, it

6 requires predictability for charter schools, as

7 well.  When we can't plan, when we can't tell our

8 parents what's going to happen next year or what

9 we can do next year, it causes a poor situation

10 for us.

11        Another issue that has to be dealt with

12 moving forward is accountability and the

13 authorization and oversight of charter schools.

14 This is a major issue and one that will continue

15 to be an issue in the future.  The charter school

16 community is one that has always welcomed the

17 concept of increased autonomy for increased

18 accountability.  We are supportive of

19 accountability and are not opposed to

20 accountability measures provided that they are

21 fair, consistent, transparent and objective.

22        Ensuring a proper accountability depends

23 largely upon the authorizing entity.  There's been

24 a lot of talk about having an independent
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1 authorizer whether that be in Harrisburg or the

2 School District or whether it be colleges or

3 universities.  There's been a tremendous amount of

4 discussion about that.  One of the ways that you

5 can create a local control of good authorizers is

6 to make sure that the authorizing entity that we

7 have here right now is doing the best that it can.

8        There is a suggestion that has been made

9 for years dating back to before 2008.  That is to

10 have a direct report of the Charter School Office

11 to the School Reform Commission.  December 19,

12 2007, the Philadelphia Charter School Task Force

13 was created by the SRC.  The number one

14 recommendation of that task force was to have a

15 direct report of the Charter School Office to the

16 School Reform Commission.  It was agreed upon by

17 District employees, charter school representative,

18 community legal groups, parents, everyone who was

19 part of that task force.

20        Task Force Two was created.  Again, that

21 recommendation was made.  Finally, the Great

22 Schools Compact that was created, of which I am a

23 voting member, had a primary goal of ensuring that

24 the Charter School Office be a direct report to
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1 the School Reform Commission.  This step would

2 have an impact on expansion, on quality, on

3 relationships among the charter community and it's

4 something that I will continue to fight for and

5 the Coalition will continue to fight for, as well.

6        Finally, to wrap up, because I know we are

7 time sensitive and I apologize.  I would just like

8 to say that I believe that the only way we are

9 going to get things done and become a better

10 public education system is that we have to work

11 together collaboratively.  It involves a little

12 bit of give, a little bit of take and involves

13 talking.  Involves looking at each other and

14 treating one other as equal partners and

15 understanding that everyone has got to give a

16 little bit for everyone to move forward.

17        Again, just looking at technology and how

18 it will impact the School District and the charter

19 school community, we can not stay the same.  There

20 is going to come a time where you don't have

21 building walls, catchment areas or even districts

22 to organize children.  Technology is bringing

23 that.  And if we fight to simply hold on and

24 control a district to keep it the way it has been,
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1 then we will have a problem.  Because many would

2 agree that it has not been what our students need.

3        I thank you for your time and this

4 tremendous opportunity.  It is much appreciated.

5        COUNCILWOMAN BLACKWELL:  Thank you very

6 much.  All of you have said such important

7 testimony.  I hope that -- we will ask the

8 superintendent and his team to respond to some of

9 these issues.  I have questions about the Compact.

10 I think it regrettable that my District -- all of

11 your schools do an excellent job.  And those who

12 are a little out of the District, you do an

13 excellent job.  Students score well.

14        And I think it is sad that the whole

15 charter school as an entity was created so that a

16 tradition of public schools and charter schools

17 are putted against one another by it's very

18 funding.  And that's unfair.

19        Having said that, we are going to have

20 Blondell Reynolds Brown speak only.  We are going

21 to break for five minutes, after that we will hear

22 the superintendent of schools.  I hope all of

23 you -- we have got to give the stenographer a

24 break for a moment.  It will only be three to five
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1 minutes.  We will begin immediately.

2        Councilwoman.

3        COUNCILWOMAN REYNOLDS BROWN:  I want to

4 underscore always I am searching for what

5 recommendations, what lessons learned.  Can you

6 give us, tell us, share with the new leadership

7 going forward.  We can't fix the past.  We have a

8 lot of bruised knees and bruised egos and elbows

9 from the past.

10        My interest is, given the richness that you

11 have provided already, what can you offer us going

12 forward?  I want you to keep it concise because

13 time is not going to permit us to be thorough in

14 the answer.  But that's what I am interested in.

15 We waste time fretting about the past.  One, two

16 or three concise recommendations would you offer

17 up for us as a council and for the new leadership

18 going forward.

19        MR. JONES:  Two things.  First of all, that

20 we can utilize charter schools to actually attack

21 those areas where we have deficiencies.  We are

22 able to move so much better at doing that.

23        The next piece as you mention bruised knees

24 and elbows, we need to create more of them.  When
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1 you actually sit down and have real conversations

2 where people take off the gloves and actually say

3 things that might hurt each others feelings and

4 then allow and respect one another enough so they

5 can come back to the table, wipe off the blood and

6 get the work done, that is when you can have these

7 real plans.  I think the Great Schools Compact is

8 actually starting to get there.

9        COUNCILWOMAN REYNOLDS BROWN:  Okay.

10        MR. JONES:  Some of the members who are

11 here may be a little bruised up, also.

12        COUNCILWOMAN REYNOLDS BROWN:  Okay.  That

13 is instructive.  Very instructive.

14        MR. HARDY:  I have a couple of things.

15        First of all, we need to stop thinking

16 about fixing systems and fix schools.  You fix

17 enough schools, you have a good school system.

18 You do it the other way, you never get to fixing

19 schools.

20        The other thing is that we need to stop

21 playing small ball.  When we started with this

22 whole charter school movement, we were supposed to

23 be able to be laboratories where we could learn

24 lessens here and then those would be shared with
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1 the rest of the School District.  What we found

2 since this charter school movement is developed is

3 that they kind of kept us at arms length.  We

4 don't get the data.  We don't know who is coming

5 to our school from year to year when we bring in

6 new students.  We need to have a lot more

7 collaborative relationship so that we can learn

8 from each other and really improve the whole

9 paradigm for the entire city.

10        MR. MANNELLA:  Very quickly.  I think we

11 need to grow what's working.  And I think we need

12 to stop doing what is not working.

13        COUNCILWOMAN REYNOLDS BROWN:  Okay.  Well,

14 I would love to -- my owned editorial comment as a

15 proponent of single sex schools, can we please

16 clone you and have a girls' school that does the

17 same thing.

18        MR. HARDY:  I am ready.  Tell me when.

19        COUNCILWOMAN BLACKWELL:  Thank you very

20 much.  Promptly.  Only five minutes.  Thank you.

21        COUNCILMAN GREEN:  Madam Chair?

22        COUNCILWOMAN BLACKWELL:  Yes.

23        COUNCILMAN GREEN:  Very quickly.

24        COUNCILWOMAN BLACKWELL:  Certainly.  He's
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1 been so good today.  Thank you, Councilman.

2        COUNCILMAN GREEN:  My question really

3 relates to something that's been talked about for

4 several years.  I have had a conversation with

5 most of you up there about this topic before.

6 Since we are going to ask the School District

7 about it, I'd like to get your view on it.

8        You mentioned the Great Schools Compact.

9 One of the major things that was going to be

10 accomplished there was going to be an agreed upon

11 framework by May 1 of this year, which didn't

12 happen, of how schools are going to be measured

13 whether they're charter schools or public schools,

14 et cetera.  One of the things we discussed is

15 really not really measuring schools but measuring

16 progress by student which is a very different way

17 of thinking about things.

18        Students come in at a certain level, you

19 know what their test scores were last year.  How

20 did they perform at a charter school or at a

21 different public school or the same public school.

22 Sort of disaggregating the performance metrics at

23 the first level and looking at how our students

24 doing in your schools and making that the basis
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1 for scores going forward.

2        I am just wondering how close are you on

3 that?  Because I think in terms of the ability to

4 share data as Mr. Hardy was saying and others,

5 having an agreed upon framework and a data set

6 that you all have access to as students are coming

7 in and going out and being able to measure

8 performance against past, et cetera, could be

9 something that is extraordinarily helpful.

10        I would just like to know where things

11 stand with respect to those discussions and what

12 your thoughts on the best framework to put in

13 place are.

14        MR. JONES:  Yes.  The Great Schools Compact

15 has taken that on has had very meaningful

16 conversation.  It's actually a working group that

17 has dealt with that.  Without going into

18 information I'm not allowed to go into, there has

19 been developments with that that should bring

20 about some changes, potential bring about some

21 changes.

22        That being said, I don't think that anybody

23 at the Compact is in full agreement that what we

24 have identified and discussed is the perfect tool.
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1 I don't think that that tool quite exists yet.

2 One of the issues is that there are

3 consistently -- even if we come up with something

4 great, there are four or five different things

5 that are thrown from the Federal Government and

6 the State and others.  I think that is going to be

7 the challenge to identify a tool, but also a tool

8 that is wholistic in looking at children in

9 schools.

10        COUNCILMAN GREEN:  We keep missing the

11 opportunity because it was supposed to -- the

12 framework was supposed to be agreed upon by May.

13 And the actual data sets were supposed to be

14 prepared by December 1 so we can take a look at it

15 with respect to last year's performance and have a

16 metric going forward.

17        How long is this going to take.

18        MR. JONES:  I would think that -- my

19 understanding is that there should be an updated

20 version of -- we have made recommendations.  Those

21 recommendations are simply what the Compact makes.

22 We have no authority to guide the SRC in any of

23 their decisions.  But we have some recommendations

24 that are made.  I think they are at the point of



(215) 504-4622
Strehlow & Associates, Inc.

191

1 being able to be given to the SRC.

2        I am also somewhat limited by what I can

3 say and where I can say it.

4        COUNCILMAN GREEN:  We can have different

5 hearings on that and get all the information we

6 need, I suppose.  I don't want to take more time

7 today doing that.

8        Do the charter schools for excellence and

9 other charter groups, et cetera, agree with the

10 criteria you are presenting to the District, or is

11 there disagreement?

12        MR. JONES:  PCE is a member of the Compact

13 as well as is at least two other charter

14 representatives.  I believe one of the things that

15 would need to happen as well is anybody who may

16 not be a member of the PCE or the Coalition would

17 need to at least have a look at it, also.

18        COUNCILMAN GREEN:  Before you submit to the

19 District?

20        MR. JONES:  Yes.  If I am speaking out of

21 turn on that or incorrect, I will apologize first.

22        COUNCILMAN GREEN:  That's okay.  I think

23 it's very good to do that.  If you don't get

24 buy-in, it's going to fail from the beginning.
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1 Thanks.

2        MR. JONES:  Thank you.

3        COUNCILWOMAN BLACKWELL:  It's 1:57.  We are

4 going to cut it by two minutes.  We are going to

5 resume at two o'clock.  Is that okay?

6        Thank you everyone.

7                    -  -  -

8           (Brief break taken at 1:57 p.m.)

9                    -  -  -

10           (Hearing resumes at 2:13 p.m.)

11                    -  -  -

12        COUNCILWOMAN BLACKWELL:  Thank you all for

13 your patience.  We will submit State

14 Representative Dr. James R. Roebuck's testimony

15 for the record.  We will submit his.  We've been

16 asked to read Dr. Palmer's.  We will do that

17 before we begin.

18        Thank you very much.  Will the clerk please

19 read Dr. Walter D. Palmer, Leading Learnership

20 Partners Charter School.

21        Would you please read his statement.

22        THE CLERK:  "If there has ever been a time

23 when all the stakeholders must unite and work

24 together, that time is now.  These stakeholders
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1 would include parents, students, teachers,

2 District administration, charter and cyber school,

3 administrators, City Council, the Mayor, state

4 legislators, State Senate, SRC and the Governor's

5 Office.  It is this order -- it is in this order

6 because all change is driven from the bottom up

7 and not the top down.  And I think the City

8 Council of Education Committee can act as a

9 facilitator for bringing all stakeholders together

10 to work on solving the educational bankruptcy of

11 our children.

12        In 1900, the public education system of

13 America was largely segregated all across America,

14 and Blacks were denied equal access to education.

15 That policy would stay in place until 1954 when

16 the Supreme Court Decision of Brown vs. the Board

17 of Education turned it.

18        Between 1954 and 1964, the Civil Rights

19 Movement in America fought for Blacks to have

20 access to equal education from the classroom to

21 the boardroom.

22        From 1964 to 1974, the Black Power Movement

23 focused on the educational disparities of Blacks

24 and called for community control of schools.
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1        In 1967, here in Philadelphia, we

2 successful launched the largest student protest

3 and school walkout in the history of America with

4 over 50,000 students participating in that walkout

5 demanding reform.

6        From 1974 to 1994, as the educational

7 disparities between Black and White students in

8 America increased, the call for parental choice

9 also increased.  In Philadelphia, we were able to

10 unite community leaders, education advocates,

11 parents, civil rights and Black Power activists

12 into the Parental School Choice Movement.

13        Between 1990 and 1997, this unified group

14 worked with the Ridge Administration to get a

15 School Choice Bill, which was finally passed in

16 1977 providing public and cyber, charter schools

17 for Pennsylvania.  This was done to create charter

18 and cyber schools as their own LEAs, independent

19 school districts in competition with traditional

20 public schools and a goal of improving education

21 for all of our children.

22        Since 1997, there are close to 150 charter

23 schools across the state in Pennsylvania, but here

24 in Philadelphia we have over 50 percent of those
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1 schools, not including the renaissance schools

2 which are really reconstituted schools under the

3 District.

4        During this period, there has been an

5 adversarial relationship rather than a competitive

6 relationship between the District and the charter

7 schools.  And the last three years was the most

8 repressive and punitive against the charters in

9 Philadelphia.  I'd like to offer the following

10 suggestions to be considered for helping to

11 improve some of the macro and micro concerns of

12 the District and the charters.

13        One, the District and SRC need to work hard

14 to have a fair, just, open and transparent

15 relationship with all traditional public, charter,

16 cyber and public schools.  The District and SRC

17 should immediately approve more independent

18 community-based neighborhood charter schools which

19 was the basis for getting charters legislation all

20 across America.

21        The District and SRC should recognize all

22 public and cyber charters as LEAs as independent

23 school districts.  The District and SRC should

24 lift the enrollment cap of all existing charter
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1 schools that has the wherewithal to expand.

2        The District and SRC should not attempt to

3 use the school performance index as a measuring

4 tool for charter schools because they are

5 different from the public schools.  The District

6 and SRC should not use the high stakes state

7 mandated test as the most important evaluatory

8 tool for measuring parent, student or teacher

9 success.

10        The District and SRC should look at the

11 school's environment, climate, cleanliness,

12 safety, security, student retention, behavior,

13 parent participation and retention as well as

14 academics.  Charter schools should use all of the

15 above and create evaluation tool in concert with

16 communities at large as they serve -- that they

17 serve.

18        The District and SRC should take back the

19 renaissance schools and place them under the

20 District as promise academies.  The District and

21 SRC should work hard and long to improve existing

22 failing public schools as opposed to being

23 reactionary and finding excuses for trying to

24 close them.
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1        The District and SRC should drastically

2 reduce the rate of private educational management

3 companies, corporate turnaround or charter schools

4 as management groups.  And the District and SRC

5 should sell off the Central Office Building and

6 any other properties that have been in mothball or

7 have to be consolidated due to the reduction of

8 school enrollment.  And the charter and cyber

9 schools should have the right of first refusal to

10 purchase those buildings.

11        And finally, I think it is important for

12 you to know and understand that there is an

13 attempt nationally for a hostile, White corporate

14 takeover of Black education in urban districts

15 that goes on today.  And unfortunately, this has

16 taken place in our urban cities on the watch of

17 many Black elected officials who are sent to our

18 offices in order to protect the interest of the

19 most vulnerable population.

20        It is my hope that this Council will not

21 let this happen on their watch.  Thank you."

22        COUNCILWOMAN BLACKWELL:  Thank you very

23 much.  Again, that's the statement of Walter D.

24 Palmer.  The Walter D. Palmer, Leadership Learning
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1 Partners Charter School that he asked that we read

2 when Mr. Hite came on board.

3        Now we are happy to welcome them.

4 Certainly Dr. Hite, certainly Pedro Ramos.  And I

5 believe Pedro Ramos as Chair of the Board will be

6 the first to testify.  Immediately after them we

7 are going to have Mother Simmons.  And then we

8 will entertain questions and all of that.

9        All right, Mother Simmons.  I know you been

10 here all day since long before we began.  Thank

11 you.

12        Mr. Ramos.

13        MR. RAMOS:  Good afternoon, Chairwoman

14 Blackwell, members of City Council and all who

15 have joined this morning.  I believe you have a

16 copy of my written testimony.

17        First, I'd like to ask that my written

18 testimony be submitted to your record.  And if you

19 would like, then I would provide a summary of

20 what's contained in my testimony unless you'd like

21 to me to read all ten pages of it, which I'm happy

22 to do.  If you would like me to try to summarize

23 it and leave more time for questions, I'd be happy

24 to.
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1        COUNCILWOMAN BLACKWELL:  That would be

2 fine.

3        MR. RAMOS:  Well, I want to start off by,

4 again, my name is Pedro Ramos.  I'm Chairman of

5 the School Reform Commission of the School

6 District of Philadelphia.  I am going to again

7 thank you for the opportunity to be here today.

8        Joining me at the table and testifying in a

9 minute is our new Superintendent of Schools

10 Dr. Bill Hite.  I can say confidently that no one

11 in the City of Philadelphia is happier to -- more

12 pleased to have Dr. Hite here than I am.  It's

13 been quite a year.  Behind me is also a fellow

14 School Reform Commissioner Feather Houstoun who

15 Chairs our Finance and Audit Committee and joined

16 the Board also approximately a year ago.

17        As you know, I've been to City Council now

18 several times both to testify as to brief you in

19 the Caucus Room.  I think all along I've shared

20 that first despite feeling like I came to the

21 School District knowing more than most about the

22 District, I was surprised by the state of affairs,

23 particularly the financial and organizational

24 state of the District when the new School Reform
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1 Commission arrived last year.

2        I also -- I think I've also been clear

3 throughout this period of expressing not only the

4 magnitude of the challenge but the urgency in

5 addressing a long neglected issues that have

6 really come to a head.

7        I think you also will have heard me say

8 that -- that I remain optimistic about the -- that

9 the District can be stabilized.  Can -- what needs

10 to be done to have a sustainable School District

11 that provides safe, high, quality schools for all

12 children that prepare them for college and career

13 in a way that is financially sustainable.  I also

14 believe that that's possible.  It's really up to

15 our collective will not just on the management and

16 government side, but as a community and a public.

17        There is evidence all the time of reasons

18 to be optimistic, whether it's this year having

19 increased the number of students in high

20 performing School District run schools, increasing

21 the number of students in high performing charter

22 run schools, the continued success of some

23 programs like Saul High School which I note in my

24 testimony which continues to probably be one of
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1 the most high performing, maybe the top

2 agricultural schools in the state, which often

3 forgotten about -- people forget that it's in

4 Philadelphia, to programs where teachers have been

5 recognized for efforts in the school climate and

6 cultures such as Tilden School Music Teacher

7 Alandra Abrams who did a -- it was recently named

8 one of two National Respect challenge winners to

9 earlier this year when we -- the superintendent

10 rang the school bell for the first day of school

11 at AMY Northwest where -- a school that recently

12 had some consolidation and also high performing

13 school that had the number of students enrolled

14 there expanded.

15        As we continue to do all we can to steer

16 the School District through a different, no doubt

17 a difficult financial storm, we continue to make

18 every effort possible to stay focused on our

19 mission of providing safe, high quality schools

20 for all children.  And to make sure that we don't

21 let the crisis obscure the opportunities that we

22 have to realize the potential in every child every

23 day.

24        Over the last year, as you know, the base
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1 spending of the District has been reduced through

2 a number of initiatives.  And those are outlined

3 in the testimony.  We found when we started about

4 a year ago that the budget that had been adopted

5 the previous year was approximately 700 -- had a

6 $700 million whole between revenues and

7 expenditures.  And a lot of the gap closing

8 initiatives were far behind.

9        We were worried, in fact, as of late

10 January that the District would run out of cash by

11 the summer through a number of efforts that you

12 were familiar with, we were able to bring that gap

13 to about a $30 million gap at year's end, which is

14 still a challenge.  This year we were through

15 fiscal -- for Fiscal 13, as you know, were in a

16 situation where merely to pay our operating

17 expenses had to borrow -- we had to finance

18 approximately $300 million.  That's $300 million

19 merely to pay bills.

20        This year, we were also able to attract a

21 gentleman I alluded to earlier, Superintendent

22 Bill Hite, through a pretty, very extensive

23 national search that had a number of candidates --

24 very large number of candidates and also had
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1 enormous amount of public input.

2        Since we were here last, we also adopted a

3 five-year financial plan.  We said we would do

4 that.  We did it.  It's critical to our viability

5 as a District to be able to continue to not just

6 make decisions that work today where we can show

7 the projected effects in subsequent years, a

8 practice and discipline that the City has now

9 undertaken for many years and which the District

10 has committed to do annually as a critical part of

11 what was our commitment in doing the recent

12 borrowing.

13        We have heard a fair amount from charter

14 schools.  I'm being prepared to discuss charter

15 schools.  I want to say that the position as best

16 I can articulate it from the part of the District

17 and the SRC, certainly the SRC doesn't purport to

18 be pro or against charter schools.  What we

19 purport to be is for high, quality seats whether

20 they are provided by the District or by charter

21 schools.

22        There are a number of significant financial

23 challenges that have been alluded to this morning.

24 I will be happy to talk to -- that come with a
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1 scale of charter schools and certainly a number of

2 public policy and administrative challenges that

3 with them, as well.

4        Now we are continuing with the Facilities

5 Master Plan Process.  You will recall that the

6 Facility Master Plan Process is a process that has

7 actually been going on over two years.  Last year

8 was a first phase in which a number of school

9 proposals and consolidations were made.  As the

10 new SRC came in, we completed the process of that

11 first stage of the Facilities Master Plan through

12 literally dozens of community meetings.

13        We weighed part of the School Code to make

14 more time for substantive feedback from the

15 community and shortened the time between hearings

16 and final decisions as provided by the School

17 Code.

18        This year, in order to meet our -- in order

19 to get the resources otherwise going to prepare or

20 maintain empty space, in order to stop having

21 resources that would otherwise go to classroom go

22 to maintain, clean empty space, we realize that we

23 have to reduce what we have set as a goal of

24 reducing our empty -- the amount of space that is



(215) 504-4622
Strehlow & Associates, Inc.

205

1 under utilized by the District for projected

2 savings of about $33 million a year right now that

3 is coming out of educational needs to pay for

4 those costs.

5        I guess the other thing I would say about

6 the Facilities Master Plan Process, because this

7 is one where I am sure you will be hearing a lot.

8 We are expecting proposals.  We have -- in the

9 next month or so before the end of the calendar

10 year, we have completed a first phase by which we

11 were seeking community input.  Is that it would

12 have been nice to have spent the last ten years

13 doing this in a more incremental or more smooth

14 way, but that didn't happen.

15        We are in a point now where approximately

16 $33 million a year that would otherwise go to

17 teaching and learning is going into empty space.

18        I have mentioned before that there are

19 certain pillars necessary to this School

20 District's financial sustainability.  We said we

21 had to capture for the classroom the resources

22 that were going into under utilized space.  We

23 have to provide some predictability on charter

24 costs, and we have to reduce our personnel costs.
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1        We have to, in the end, align our spending

2 with our tax revenue.  It's no more complicated

3 than that.  And it's unfortunate that it continues

4 to be on a time table that none of us would have

5 chosen.  That the magnitude of it is more than any

6 of us would want, but it is what we have ahead.

7 And what we have continued to work through to do.

8        I am very proud that we have along the way

9 in the last year as we have taken on these tough

10 challenges have also been able to begin to

11 strengthen the School District organizationally.

12 And that has involved bringing in, I think, the

13 top superintendent candidate in the country and

14 now begin to build a team.  Because this is --

15 again, we want to do more than just come here and

16 get through another year.  We really have to

17 stabilize this.

18        And as we come out of this, we have to do

19 so in a way that the District's future is much

20 more secure than it's been in past years.  We have

21 to stop one-time fixes.  We are committed to doing

22 that.  We really appreciate your interest and

23 support along the way.

24        COUNCILWOMAN BLACKWELL:  Thank you very
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1 much.  The Chair notes that Councilman Mark

2 Squilla is here.  He has been here and we

3 neglected to make sure that his name is added to

4 the record.  Thank you Councilman.

5        Councilman Jones was here early.  He is

6 just returning.  The Majority Leader was here.

7        Thank you very much.

8        Dr. Hite.

9        DR. HITE:  Thank you Council member

10 Blackwell.  And thank you to all of the members of

11 Council for having me here today.

12        My name is William Hite.  And I'm

13 Superintendent of School District of Philadelphia.

14 Thank you for the opportunity to provide this

15 testimony.

16        Just like the Chair, I, too -- just like

17 Chair Ramos, I too have submitted written

18 testimony and asking that that be submitted.  And

19 I would also like to provide a summation of the

20 written testimony just to leave more time for

21 questions.

22        However, two things that were not included

23 in the testimony that I would like to open with

24 just as a couple of points of clarification.  In
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1 as much as this resolution is about the work of

2 BCG, I think it's important to emphasize that BCG

3 performed a deep and detailed analysis of the

4 operation in the fiscal structure of the School

5 District, and they provided a report.  And I think

6 one thing that is really important is that it is

7 just that, a report.  A set of recommendations be

8 considered as we work to develop more

9 comprehensive plans of action for the School

10 District.

11        So it in no way should be considered a

12 plan.  It is to inform plans moving forward, but

13 it is just that, a set of recommendations.

14        The second thing I think that is really

15 important, and it's already been referenced here

16 during some earlier testimony.  That is article

17 that came out in today's Daily News.  And I think

18 one thing that is important to share with members

19 of Council, members of the Committee, are the

20 important facts and connection to that article.

21 And I'm just going to go through a couple facts I

22 think are really important as it relates to what

23 was reported.

24        Number one, 80 percent of the salary
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1 increases referenced were for promotions to

2 internal candidates made in the ordinary course of

3 running the District.  67.5 percent of the

4 increases were promotions of internal employees

5 into open positions filled in the ordinary course

6 of doing business.  The District had a need to

7 fill these positions and chose internal candidates

8 to fill them including the promotion of six

9 teachers into administrative position.

10        And 12.5 percent of the increases were

11 promotions of internal employees into new

12 positions.  There were five new positions that

13 were created from collapsing other positions

14 inside the District.  12.5 percent of the

15 increases were for various reasons including

16 addition of significant and additional

17 responsibilities, compression, equity, market

18 adjustments and critical areas.

19        Then finally, 7.5 percent of the increases

20 were due to rehires after layoffs.  I think that

21 it's just important to provide that level of

22 context for the article that was printed this

23 morning about raises.

24        Now I will move on with just a summation of
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1 my testimony and then allow for questions.

2        Since starting the 2012/2013 school year, I

3 have had the opportunity to see education in

4 action through my school visits, parent meetings

5 and community engagement sessions.  I am impressed

6 by the dedication, passion and compassion that I

7 have seen for teaching and learning.  Already I

8 visited just under 40 schools and look forward to

9 visiting all of them by this time next year.

10        I have also made an effort since joining

11 the District to reach out to various sectors and

12 stakeholders to share details about our success

13 and challenges.  It will take the whole city to

14 transform the District and educate our children.

15 I want everyone to know that we need their support

16 and resources regardless of whether they are in

17 the arts, business, medicine or higher education.

18        The District, as so rightly noted, belongs

19 to all of us.  We must work together with our

20 advocates to lay the groundwork for improved

21 outcomes for children and their families.

22        Despite our challenges, I believe this is

23 also a time of great opportunity.  Great

24 opportunity for our students and great
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1 opportunities for our schools.

2        As Chair Ramos noted, the Facilities Master

3 Plan will allow us to best position our District

4 structurally for the long term, which I think is

5 extremely important, by ensuring that students and

6 families have better access to our best program,

7 our safest schools and that our limited resources

8 are meeting the areas of greatest need.

9        Local foundations and the business

10 community also have a stake in this and are

11 increasing their support of our efforts through

12 District funds, in kind donations, advice and

13 volunteerism.  We are committed to engaging all

14 elected officials so that we can partner in seeing

15 that their constituents needs are met, as well.

16        I think that one thing that is really

17 important and one thing that I need to emphasize

18 is that for the quality of teaching and learning

19 to improve in the School District of Philadelphia,

20 we most focus on three key areas:  Academics,

21 Climate and Safety, and Environment.

22        When I say environment, I mean those things

23 that allow us as the professionals to expect more

24 from many of our young people.  Students have a
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1 fundamental right to effective educators and

2 rigorous programs that prepare them for a global

3 workforce and higher education.  A students'

4 families and staff need safe learning environments

5 that place a premium on a culture of respect,

6 appreciation, accountability and innovation.

7        However, as I stated previously, there are

8 also areas of opportunity primarily through the

9 Facilities Master Plan.  I know that the prospect

10 of shuttering schools is painful for families,

11 staff and the community at large.  At every step

12 of this process we have attempted to be sensitive

13 to that reality.

14        There will be short term challenges that we

15 must work through as a community.  Difficult

16 conversations will be had and difficult decisions

17 will need to be made.  In some cases, there is

18 going to be a tough sale to make.  But if we do

19 this work right, then we will create better

20 opportunities for students, families and staff

21 while substantially improving the overall District

22 climate and long term use of resources.

23        This is a time for us to consider what we

24 can gain from this plan instead of focusing only
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1 on what is lost.  At the end of this process, we

2 need to have better options for all schools.  We

3 will need to have better options for all families

4 and better options for all students.

5        It is undeniable that our families are

6 seeking better opportunities than what our

7 District has historically provided.  That pattern

8 is evident when examining our enrollment trends.

9 Enrollment has fallen over the years leaving us

10 with space for 70,000 students that we do not have

11 and are not projected to capture.

12        Our goal is to drive the maximum amount of

13 resources over the long term, providing our

14 students with better resources and opportunities

15 for success in the classroom and better support,

16 programs and activities outside of the classroom.

17 That is impossible to do if we are carrying 70,000

18 available seats.

19        A long range plan will enable us to steer

20 programs, resources, staff and funding to students

21 and schools that need them most.  Specific

22 recommendations will address how to best align

23 facilities, resources and educational programs in

24 a way that meets our students' needs.  We want to
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1 give our families greater access to the best of

2 what our school district has to offer and reinvest

3 in our schools and programs.

4        We plan to announce a list of schools

5 proposed for closure in mid December.  We'll begin

6 a community engagement process soon after that

7 announcement.  The current plan is for the SRC to

8 vote on the list of school closures in March .

9        The road ahead for us is clear.  As

10 students, this work is about our students, their

11 needs, their hopes, their dreams, their desires.

12 I want to improve conditions for all students.

13 That is our work.  I know that our City's long

14 term viability depends on the quality of our

15 schools.

16        We all want the same things, schools that

17 are safe, educators who are effective, dollars

18 that are well spent and our students and our

19 schools and our families deserve nothing less.

20        Madam Chair, that concludes my comments.

21        COUNCILWOMAN BLACKWELL:  Thank you very

22 much.  Before we go into our questions, I am going

23 to ask Mr. Ramos if you would let Mother Simmons

24 make her testimony before we resume.
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1        Thank you everyone for your indulgence.

2 She's been here since long before the rest of us

3 were.

4        MS. SIMMONS:  You can sit down because I

5 want to talk to you.

6        COUNCILWOMAN BLACKWELL:  She is telling the

7 Superintendent he can sit down.

8        MS. SIMMONS:  Hello, everybody.  I want to

9 thank you all for coming out to see this young

10 man.  And I want to thank my daughter Jannie.  She

11 is doing so good here.  And I pray for her so much

12 in church.  And I pray for all of you all.

13        I deal with all colors, all kind.  My momma

14 raised me up to do for everybody, and she says

15 everybody needs prayer.  And that's what I want

16 this young man to realize.  Everybody needs

17 prayer.

18        Everybody prays different.  But just meet

19 and greet each other in school.  Let them know

20 that you are there.  Hello, how are you?  How you

21 been doing?  You would be surprised how kids will

22 come to like the teachers and come like to know

23 each other.  Meet and greet each other.  That's a

24 nice prayer right there.
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1        Do you teach your kids to say their prayer

2 at night before they go to bed?  Were you raised

3 to say your prayer?  Ask my daughter Jannie.  I

4 told her she better say her prayers every day and

5 night.

6        COUNCILWOMAN BLACKWELL:  Amen.

7        MS. SIMMONS:  And she does everything

8 right.  And I want you all to know you got to love

9 each other.  It's a different way of loving.  Meet

10 and greet each other in a nice way.

11        Weren't you raised at night when you come

12 in to meet your wife, to say hello, how was your

13 day?  I am here.  We are here to work together to

14 help each other.  That's the way I was raised.

15        I want you all to stop right now and get on

16 the right track because you got to love each other

17 and know each other.

18        So, please, let us have a meet and greeting

19 in school.  Everybody prays different, but just

20 say good morning or good afternoon.  How are you?

21 You would be surprised what the kids would get out

22 of it.  They tell me in Center City, what are you

23 going to do about the prayer in school?  What is

24 that young man going to do about the prayer in
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1 school?

2        I say, I do not know.  I said, God will be

3 on his side.  I said he can tell the newspaper,

4 the TV stations right now if he want to, they will

5 publish it and say the prayer is back in school.

6        That's why some time you have so much

7 trouble now in the schools, all of you big people

8 think you can do this and do that.  You got to

9 pray and ask the Lord to help you do what you need

10 to be done.  Because you don't do everything by

11 yourself.  Nothing is done alone.  Ask the Lord to

12 help you, guide you and lead you.

13        And I wrote this poem for this little man.

14        "Instead of talking about people, stop and

15 give them a smile and a helping hand.  Show

16 respect to others.  Open your door, if you must.

17 If not, stand outside and give them a welcome

18 smile.

19        The Lord rejoices when we all ask for

20 directions and forgiveness.  Continue to pray.

21 When we do not bless each other and help

22 ourselves, the Lord will do the rest."

23        Thank you.

24           (Applause)
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1        COUNCILWOMAN BLACKWELL:  Thank you, Mother

2 Simmons.  Thank you.

3        She's been waiting here since some eight

4 o'clock this morning to say that.  We thank her

5 and we love her.  And we say thank you, Mother

6 Simmons.  Thank you.

7        MS. SIMMONS:  Thank all of you all for

8 being here.

9        COUNCILWOMAN BLACKWELL:  Thank you.

10        I will ask just a few questions.  Everyone

11 has questions.  But we hear you talking about

12 community engagement process after the

13 announcement in December.  Then after this

14 community engagement process, the School District

15 will vote in March .

16        So, we'll ask you if you have any more

17 details about that and what your plans are for

18 those facilities?  As you know, we get complaints

19 about closed facilities and the taking care of the

20 land around them and those things.

21        I will mention my few and then I will open

22 it for questions.

23        So, we want to know about the plans for

24 those facilities and if you have -- you heard
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1 charter schools and others talk about their

2 interests.  We want to know what you are doing

3 about -- I will mention all my questions and you

4 can answer them as you choose -- about the issue

5 of school safety.

6        As you know, many charter schools don't

7 have the detectors and yet their schools are safe.

8 One of the main issues we hear from communities is

9 that they are afraid of a lot of neighborhood

10 schools because they are worried that their

11 children are not safe.

12        Other than safety, next is test scores.  We

13 want to talk about what you want to do to improve

14 test scores.  And why is the School District of

15 Philadelphia ranked at the bottom 10th percent of

16 school's nationwide for African American males?

17 It's not much above that, it's only 20 percent for

18 Latino males.

19        And why is Philadelphia significantly lower

20 than the national average when it comes to

21 educating those with disabilities?

22        Those are all mine in a nutshell.  Then I

23 will pass it to Councilwoman Blondell Reynolds

24 Brown was next, Maria was next, Sanchez, Bill
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1 Green was next.  And we will go in any -- in that

2 order.  Mine were the easy questions.

3        MR. RAMOS:  Thanks again, Councilwoman.

4        On your question was about -- the first

5 question you had was about the use of facilities.

6 It's a big part of the concern because while a lot

7 of the attention thus far has been around the

8 criteria around which decisions would be made for

9 which school -- which programs are recommended to

10 be closed or moved --

11        COUNCILWOMAN BLACKWELL:  That's always

12 number one, obviously.

13        MR. RAMOS:  We have acknowledged the whole

14 way that the -- in the end, the other level of

15 concern that exists in every community is concern

16 about the lights going out.  What happens to an

17 empty building in your community.

18        The answer to that is partial.  One, is

19 there -- under SRC policy we can take into account

20 more than the highest bid in determining the

21 disposition of a building.  So, we can take into

22 account how quickly the building would be put into

23 use, for example, and the uses rather than

24 selling -- necessarily selling always for the
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1 highest price and then having somebody land bank

2 it for 20 years.  That is at policy level.

3        Secondly, we are and others can go into

4 this, School District staff has been reaching out

5 to a number of other agencies and organizations

6 about the management of facilities.  We don't

7 have -- I haven't reached a resolution with any of

8 them, but there is a lot of interest in having

9 some kind of ongoing -- not handling this

10 differently than other empty School District

11 buildings whether it's a partnership with an

12 agency like the RDA or similar agency or

13 organization that can have the capacity to manage

14 and plan reuse of buildings.

15        So, that's a discussion that is going on in

16 parallel to the discussion about the criteria.

17 It's one that we are very -- continue to be very

18 open to.  There are certain number of buildings,

19 as you know, that have a lot -- certain -- limited

20 number of buildings that actually have a lot of

21 market use.

22        Facilities Master Plan is really about --

23 mostly about savings from operations.  A lot of

24 our buildings, unfortunately, are not going to
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1 have a robust market to buy them.  We really have

2 to make sure that community organizations and

3 others are aware about potential reuses and have

4 opportunities.

5        On school safety, Councilwoman, I would

6 just add to your point that several years, perhaps

7 three years ago, the Pew Foundation did a study of

8 what parents' top interests were when choosing

9 schools for their children.  Safety is always

10 number one.

11        Safety to some extent, I think, has also

12 driven a lot of the public school choice and

13 choice in general.  It is -- you will notice that

14 in every instance in the last year where you have

15 heard from the School Reform Commission when we

16 talk about our mission, the first word that we say

17 is safe, high quality schools.

18        Because we believe that not only do you

19 have to operationalize that, you have to continue

20 to send that message throughout the organization.

21 That it wasn't clear before, that it must be clear

22 now that it all starts with a culture of climate

23 and respect and safety.  And it's certainly a

24 philosophy that we sought and were able to find in
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1 bringing Dr. Hite here.

2        I think the other two questions are more

3 pedagogical about why, you know, some of the

4 educational outcomes are the way they are.  And I

5 will defer to Dr. Hite.

6        DR. HITE:  Thank you.

7        COUNCILWOMAN BLACKWELL:  And excuse me,

8 Dr. Hite.  I thank you for saying that you read

9 with infusion at the Art Museum on that very issue

10 when we raised the issue.  We thank you for that.

11        DR. HITE:  Absolutely.  Thank you.  I will

12 just reiterate, I think the safety question is the

13 absolute right question.  And I think it speaks to

14 this notion of climate and culture and

15 environment.  But it also speaks to expectations.

16 And expectations for many of our young people.

17        Finally, it speaks to what we communicate

18 to them by our actions as adults and as a School

19 District.  One thing that I found not just here in

20 Philadelphia but generally if students are having

21 problems and there is no adult to talk to in the

22 building about those problems or outside of the

23 building about those problems, then metal

24 detectors or grates on the window will not make
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1 that student feel any safer.

2        Instead, we have to actually have a

3 conversation about what that child needs in order

4 to help resolve their conflict.  And that is why I

5 think it was important to begin an office that

6 I've talked about.  It's called the Office of

7 Student Services.  It's an office that is designed

8 to support all of the non-academic needs for all

9 of our students.  It becomes many of those

10 services and supports that our young people need.

11        It also provides a mechanism for us to

12 capture their voice.  And we have spent a large

13 amount of time now talking to them about

14 everything from lunches to discipline.  Our new

15 Code of Student Conduct is a result of the

16 collaborative work that has gone on in addition to

17 the leadership from Commissioner Carrie who led

18 that work.

19        I think this notion of safety is partly

20 about environment but more about culture and how

21 we as adults advocate for all young people and

22 provide the services and supports they need.

23        With regard to student performance,

24 particularly as it relates to students with
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1 disabilities or students who are English language

2 learners, you are right.  We as a School District

3 actually perform in the bottom 10th percent in

4 almost every major category.  And one of the

5 things that we have to focus on first is really

6 our lowest performing schools and really trying to

7 direct much of our attention and resources to

8 those schools.

9        What we have typically found is that there

10 are two things that really drive a school's

11 ability to improve.  One, is having a very

12 effective principal.  And the other is having very

13 good teachers in front of their students at those

14 schools.

15        In many of these schools, unfortunately

16 like every place else in the country, there is an

17 inability to attract principals.  When we attract

18 them, there is not the stability, if you will,

19 that you see at some of the high performing

20 schools.

21        There is even less of an ability to attract

22 teachers who want to remain in those places.

23 Instead, many will sometimes just kind of do their

24 time in those schools to move to better
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1 opportunities.  And we have to figure out ways to

2 incentivize individuals at those places to remain

3 there to work with those students.

4        The other part of this has to be on just

5 the whole notion of teaching and learning and what

6 we expect from all students.  This notion of

7 knowledge and skills for the 21st Century is very

8 different than how well does every student do on a

9 test.  This is about educating the whole child,

10 which means that we -- part of this conversation

11 also has to be art, has to be health and PE, it

12 has to be nutrition.  But really focusing on the

13 whole child as opposed to just content specific

14 types of subject matters and understanding that

15 their access to those types of resources will also

16 benefit them in academics.

17        COUNCILWOMAN BLACKWELL:  Thank you very

18 much.

19        DR. HITE:  Oh, I just want to add just one

20 other piece.  Early literacy is also an extremely

21 important part to this question and really

22 providing the supports that we need with children

23 and families in some cases as early as prenatal

24 and moving right through early child hood.  It's
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1 really important.

2        COUNCILWOMAN BLACKWELL:  Thank you.  Will

3 you respond to the issue of inclusion infusion in

4 public schools and to the issue of vocational

5 education and the role that that needs to play?

6        DR. HITE:  Yeah.  I think that one that one

7 thing -- and I will do the inclusion one first.

8        I see inclusion as a very important part of

9 the work that we do for a couple of reasons.

10        Number one, if students are never exposed

11 to the content, then we are less likely to provide

12 those students with the skills that they need to

13 add and subtract and to read.  If they are in

14 courses based on their ability, in many cases they

15 are not exposed to the content that they need.

16        Inclusion for me means making sure that the

17 students have the modifications while they are

18 being exposed to the requisite content that is a

19 part of that child's education.  I think inclusion

20 for me is not where do we put all students that

21 have certain handicapping conditions.  On the

22 contrary, it's how do we provide support for those

23 students so that they are able to grasp the

24 content like everyone else.
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1        The first part of that is making sure that

2 they are exposed to that content.

3        I think vocational -- it's been renamed a

4 couple of times.  Now it's -- we refer to it as

5 Career Technical Education, CTE.

6        But I think that once again we are talking

7 about knowledge and skills.  I do think that we

8 are talking about having the ability to apply

9 those skills in a learning environment that allows

10 students to understand how to do math or science

11 or technology in relation to a knowledge or skill

12 set.

13        If in fact, we can be talking about auto

14 mechanics or we can talked about our teeth or

15 health sciences.  But I think in any of those

16 cases, just as we have seen in some of our

17 performing art schools, having students with the

18 opportunity to experience or engage with that

19 content in a level that provides them real life

20 experiences in doing that becomes critically

21 important.  But not just for a select few, but any

22 student who is interested in doing that.  I think

23 that becomes really important.

24        COUNCILWOMAN BLACKWELL:  Thank you.  I
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1 think you responded to everything.  I probably

2 wasn't clear on minority inclusion since the

3 majority of the students are African American in

4 public schools.  We are getting a lot of concern

5 about part of their problem is not being educated

6 as to their part in culture, their part in the

7 history of this country.

8        So, I need you to respond to that.

9        DR. HITE:  Oh, yes.  I'm sorry.  I thought

10 you were talking about --

11        COUNCILWOMAN BLACKWELL:  I was.  I talked

12 about both.

13        DR. HITE:  Yes.  And I do think as we

14 talked about at the event at the Art Museum.

15        COUNCILWOMAN BLACKWELL:  Right.

16        DR. HITE:  It was the notion of having a

17 culturally prevalent curriculum and relevant

18 curriculum and making that a part of what students

19 experience each and every day.

20        As a result of that, I was able to do some

21 background.  Many of the -- much of the curriculum

22 that we are using or we purchase for that, that

23 was developed by the late Dr. Robinson is still

24 being used and still being infused as a part of
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1 our content area, not just in history but across

2 all categories.  We are working with a task force

3 now to provide more details in how we can do that

4 as a part of science and even in math particularly

5 at the secondary level.  At the elementary level,

6 all of those modules are available for many of our

7 educators.

8        COUNCILWOMAN BLACKWELL:  Thank you.  Would

9 you send information to --

10        DR. HITE:  Be glad to.

11        COUNCILWOMAN BLACKWELL:  -- the Chair?  And

12 we will make it available for the Committee in

13 this area.  Thank you.

14        Councilwoman Blondell Reynolds Brown.

15        COUNCILWOMAN REYNOLDS BROWN:  Thank you.

16 Good morning -- afternoon, gentleman.

17        DR. HITE:  Good afternoon.

18        MR. RAMOS:  Good afternoon.

19        COUNCILWOMAN REYNOLDS BROWN:  Let me start

20 first by saying thank you to you Dr. Hite for

21 accepting this mission.  And for the School

22 Reform's Commission work, volunteer work.  We

23 should never, ever lose sight of the fact you all

24 accept this huge undertaking in a volunteer
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1 capacity.  That should not go unnoticed or

2 unrecognized.

3        And so on behalf of the Chair of this

4 Committee, myself, members of the Committee and

5 also members of City Council, welcome --

6        DR. HITE:  Thank you.

7        COUNCILWOMAN REYNOLDS BROWN:  -- to these

8 proceedings.

9        My notes are not as organized as the Chair

10 Lady here in that they are all over the place.

11        Let me start out secondly by saying also

12 how much I appreciate the clarity, and I

13 underscore the word clarity, in the facts

14 presented around the management budget decisions

15 that you and the School Reform Commission had to

16 make.  That is always exceedingly important.

17        And thirdly, to hear that the report is

18 just that, a report.  A guide post, if you will, a

19 set of recommendations that will inform the plan

20 going forward.  So starting there, what is your

21 role out, if you will, or time table in how you

22 will take that written document and ultimately do

23 what you do in internally to make aspects of that

24 real?
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1        DR. HITE:  Thank you for that question.  We

2 have begun that process already.  I have been very

3 vocal about a plan that my team and I are going to

4 release to the SRC in January, on January 2.  That

5 plan will take into consideration not just the

6 analysis and recommendations from BCG, but all the

7 other reports and analysis that were also

8 performed as a part of the work of the District.

9        So, it's capture ing all of that

10 information to focus on what that work should be

11 for the next five years.  And I think that's

12 really important because we have to think about

13 stability, number one.  But we also have to think

14 about an environment where in many of our schools,

15 many of our educators, particularly the principals

16 and teachers, have seen their share of new

17 programs and new initiatives.  And many of those

18 have changed in most cases in a short period of

19 time.

20        So, one thing that's really important is to

21 really be clear about the work that we will do as

22 a result of this analysis and all other analysis

23 that were done.  But define it in the next five --

24 the work of the next five years so that we can
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1 focus one time on what will become important.  And

2 then all of our actions will be geared towards

3 just that, making sure that we are able to execute

4 against whatever is included in that plan.

5        COUNCILWOMAN REYNOLDS BROWN:  Okay.  Just

6 two more questions among many.  I will pass the

7 ball to my colleagues.

8        I think it's also important when we are

9 evaluating anything that we not lose sight of

10 success.  Because it's very, very easy for us to

11 get caught up in that which is not working.  I

12 want to applaud the school leadership in the short

13 time you have been there for an Office of Student

14 Service.

15        We know they exist on college campuses.

16 But to know in a short window that you have been

17 there you have heard from stakeholders and put

18 that in place is enormous.  And I would suggest if

19 you have not already have a conversation with the

20 Commissioner of Department of Public Welfare who

21 care a lot about that exact same thing with the

22 young people they are dealing with in their system

23 particularly around the issue of truancy and the

24 like.
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1        DR. HITE:  We have already met with him

2 several times.  And the -- we are working in

3 concert with that group as well as the court

4 system as well as all of the other City and

5 Commonwealth based resources that could be

6 provided to our families.

7        COUNCILWOMAN REYNOLDS BROWN:  Okay.

8        Lastly for this round, among successors you

9 have expanded the number of seats of high

10 performing schools like my own Girls High School.

11 So, know that we are paying attention.  And there

12 are many of us who look to see how that model can

13 go across the system where appropriate and where

14 it is a proper fit.

15        It works when attention is focused on that.

16 As a result, we now see that that is happening

17 more and more across the system.  So, thank you

18 for that as well.

19        I will pass the ball and circle back on the

20 next round.  Thank you, Madam Chairwoman.

21        COUNCILWOMAN BLACKWELL:  Thank you.

22        Councilwoman Sanchez.

23        COUNCILWOMAN QUINONES-SANCHEZ:  Thank you.

24 Also, welcome to City Council.  As I told you
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1 earlier, you had an easy pass on your first visit

2 here.  It was just protocol.

3        But thank you for taking this job and

4 taking this challenge under very, very difficult

5 circumstances.  For many of us who look at

6 education as the great equalizer to poverty,

7 cities like Philadelphia who are faced with

8 growing poverty and about 46 percent of our

9 children living in poverty, this is a huge task.

10        One of the things that I chuckled when you

11 first started around the report is because like

12 you I keep telling folks it's a report, it's not a

13 plan.  And I think one of the hazardous things

14 that has come from all the dissention in the plan

15 is I think there were a lot of things people were

16 against.  But there were some things that I think

17 out of -- when the smoke cleared, we had some

18 agreeing principles.

19        And I think part of the challenge as you

20 move forward in particular with the school closure

21 which is we all know is necessary, it's not

22 pretty.  I think one of the challenges, and I hope

23 that as you present it, that you put forth your

24 guiding principles, there is a difference between
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1 closing an old building -- and I have a bunch of

2 buildings that you know were built in 1908 -- and

3 closing a good program.  I think that was one of

4 the principal things that I saw that was missing

5 in the discussion in the closure before.

6        Because you have demonstrated your

7 commitment to opening up those good slots, I think

8 as painful as any school closure is going to be,

9 being able to show parents that you are closing a

10 bad building and expanding a good program is so

11 vital -- so vitally important.  I think that is

12 what gets it above the fray.

13        But I want to congratulate the SRC for

14 their five year financial plan.  And I wanted to

15 ask you as we move forward into this next budget,

16 a lot of the budget assumptions in there -- there

17 is two items that I am concerned about because I

18 haven't seen what the discussion is that we need

19 to be filled in on.

20        One is, and this was spoken about earlier

21 in testimony, the lack of an expectation that the

22 State is going to do more.  That is a growing

23 concern for us.  Again, we spoke earlier about

24 this Council continuing to do a lot of heavy
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1 lifting for the School District.  But I am

2 concerned that the five-year plan does not count

3 on additional funding from the State.

4        Senator Williams was here earlier.  And I

5 asked him a little bit about the culture and the

6 climate at the State.  That is troubling.

7        The other one is, there is an assumption

8 that there will be, as Chairman Ramos alluded to,

9 a need to cut in personnel cost.  One of the big

10 issues being a PFT, I wanted to give you an

11 opportunity to speak to this.  I know the

12 President of the PFT is coming next, Mr. Jerry

13 Jordan.

14        Will you be prepared to come to Council in

15 March or in April when we do these hearings to

16 address both of those issues to us about the lack

17 of the additional state funding and what the

18 conditions of whatever performs in personnel?

19        MR. RAMOS:  I can assure you that when we

20 come here to present our budget as I think you

21 have seen in the last twelve months, we are not

22 going to sugar coat anything.  We are going to

23 present the facts as best we can determine them.

24 As you know, the District is going to be
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1 stabilized and become fiscally sustainable.

2        Everything that we talked about has to

3 happen.  And in fact, in the five-year plan, there

4 is budget -- state increase assumptions on the

5 back years of the five-year plan in years four and

6 five.  And we have, you know, as we -- now that is

7 a five-year financial plan designed to make sure

8 that the District ceases to plan to spend more

9 than the tax revenue available to it.

10        It's not what we -- it's not an end game.

11 It's not an aspiration.  It is the type of

12 budgeting that if done stops the District from

13 getting or other governmental agencies from

14 getting in places where they find themselves today

15 and where the District finds itself in some

16 extreme way.

17        We are going to continue to advocate for

18 funding.  In the long term, as we talk about

19 sustainable District, increased recurring revenue

20 is important to that.  However, won't the SRC

21 won't do is go back to the days of budgeting

22 revenue that it does not yet have reason to

23 believe is going to materialize and then spend at

24 a higher level that it has the revenue to pay for.
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1        When we borrow the $300 million just weeks

2 ago, we just increased the operating budget by the

3 District by 22 million a year.  We are going

4 through all this because $33 million a year are

5 going into empty space.  And the cost on future

6 years just went up by 22 million because before

7 this year, there wasn't a plan to reduce the

8 spending down to the revenue that is available

9 from our funding agencies, which are the State and

10 the City.

11        What -- and sometimes, you know, what

12 your -- the advice is sort of come to City

13 Council, present and get out, right?  But we're

14 not in a position where the School District can

15 sugar coat that gap.  And we are not going to do

16 that.  We certainly will be talking about all

17 aspects of this.

18        We certainly are going to continue to

19 pursue revenue at the state level.  We will

20 continue -- you know, there are lots of ways of

21 doing that just like there are lots of ways at the

22 local level whether it's through management

23 initiatives including better delinquent tax

24 collections where we still have a long way to go.
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1 It's now an effort that's been jointly mounted by

2 the city as the city and the School District.

3 Whether it's, you know, hoping that through the

4 years ahead and as the District -- as the City

5 looks at its own rightsizing in the future,

6 perhaps there are opportunities for transferring

7 millage.  Who knows.

8        We are not counting on that.

9        COUNCILWOMAN QUINONES-SANCHEZ:  But you

10 better ask for it.

11        MR. RAMOS:  We are going to ask -- we are

12 going to tell you what the gap is.

13        One of the problems I had with how things

14 were done before, folks would come and show you a

15 zero gap and then made it easy to not talk about

16 everything that it took to get to that zero gap or

17 how reasonable that may be.

18        Last year when we did our lump sum

19 statement, we showed you what the gap was.  That

20 was our first one.  We are going to continue to do

21 that.  Then collectively, we have to figure out

22 how to get through this period.  I do think that I

23 joined you in believing it's critical to the

24 future of this city that we have a system for
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1 public education that is sustainable.

2        It used to be the case that we once had the

3 largest archdiocese system in the country.  One of

4 the biggest, you know, private school systems in

5 the country.  We had affordable private and

6 independent schools.  They don't really exist in

7 any scale anymore.  This city's future depends

8 upon the extent to which new residents and

9 existing residents can rely on us collectively to

10 provide for a system of public schools that will

11 keep people here and paying taxes.

12        That is really the long -- we talk about

13 sustainable, it's not just about getting out of

14 crisis.  It's about building on strength and being

15 able to build the public support for system of

16 schools that the public can support.

17        COUNCILWOMAN QUINONES-SANCHEZ:  Now, I

18 think it's important.  I just think there is a lot

19 of stakeholders even in this room who believe that

20 we can't let Harrisburg off the hook.  There has

21 to be an ask.  A direct ask.

22        MR. RAMOS:  Absolutely.  Nobody asked

23 harder and nobody could have been a bigger

24 champion for Philadelphia Public Schools than
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1 Governor Ed Rendell.  And Governor Ed Rendell

2 asked the legislature a lot.  Even when the

3 composition of the leadership were a little

4 different.  And the results -- but he didn't get

5 the results necessarily that he wanted every year,

6 and yet the District planned on spending as if he

7 did.

8        COUNCILWOMAN QUINONES-SANCHEZ:  No, I agree

9 with you.  I think one of the things that we have

10 appreciated even in the debates in the last three

11 budget cycles is that the ability to really say

12 what are we putting money on the table for whether

13 it was transportation or alternative education.

14 All those things I think it's important.

15        I think for me and Council, I think it's

16 very important that we know what the ask is going

17 to be.  I think the AVI discussion is going to be

18 an important one.  Whether we go to the 60/40

19 split, I just don't want to -- I agree with you on

20 not budgeting for what you don't have, but there

21 has to be asked.

22        We have to raise and challenge ourselves if

23 this is the great equalizer and people are going

24 to have -- these are going to be tough choices
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1 that we make, and we make them every single day

2 and that's why we get elected.  I just want there

3 to be real clear articulation very early on about

4 what we are getting into.

5        We will get into the AVI discussion and

6 people will say, you know, we are not putting more

7 money there.  I don't want anybody to be left off

8 the hook.  I don't want to the State to be left

9 off the hook.  I don't want to be left off the

10 hook.  I want there to be a clear articulation.  I

11 think we do better when we are clear about what we

12 can purchase and what we can't.

13        If you are going to make a budget based on

14 what you have projected, there has to be the

15 budget about what gets us more resources as

16 Dr. Hite is talking about how do we get those

17 additional resources to those schools that are

18 needed.

19        MR. RAMOS:  I didn't mean to sidestep.

20 Part of your question was also about labor

21 negotiations.  I didn't mean to sidestep that.  We

22 were in the last 12 months, we were able to reach

23 through various, as this Council well knows,

24 through an exhausting and long process, reach a
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1 collective bargaining agreement with our largest

2 blue collar union 32BJ.  At the time, I think

3 there continues to be a spirit in which there is

4 recognition of the extraordinary circumstances in

5 which the District finds itself.

6        That labor force didn't make the management

7 decision, didn't make the policy taxing or funding

8 decision.  But realized perhaps as well as anyone,

9 often being parents themselves in our system, that

10 what was at stake in this moment in time, and we

11 are in the months ahead, going to be beginning

12 negotiations with the largest union, the

13 Philadelphia Federation of Teachers.  We are going

14 to have similar discussion.

15        This is all really difficult for everybody

16 involved because nobody would have wanted to --

17 the abruptness that all these elements that we are

18 talking about require.  They are all big things

19 with short time tables to be done because it

20 didn't get here overnight.  And it's now in sort

21 of a large crisis requiring really imminent action

22 that brings us here.

23        It's -- we are going to be in discussions

24 with them.  I think at this point, there isn't a
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1 whole lot of debate about where -- there are a lot

2 of sentiments about how we got here and what

3 should have and could have happened.  But I think

4 there is not that much debate about where we find

5 ourselves today and how much time we have to get

6 it straightened out if we are going to have a

7 strong public system into the future.

8        COUNCILWOMAN QUINONES-SANCHEZ:  Well, I

9 thank you.  And we look forward to that

10 conversation.

11        Just to end on this note, I think that as

12 we talk about the School District whether it's

13 rightsizing itself, what the portfolio looks like,

14 to me it's not an either/or, it's an "and".

15 Whatever it takes "and" to get to the quality

16 seats for all the children, particularly those

17 chronically low performing schools.  I think that

18 is the biggest challenge.

19        I think some of our great schools are doing

20 great.  If we can continue to expand the

21 Mastermans and the Central, so be it.  I want to

22 worry about those smaller schools, those K to 8

23 that are struggling and the high schools that are

24 chronically persistently dangerous high schools.
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1        We look forward to that continued difficult

2 public discussion.  And we really thank you,

3 again, for taking on this challenge.  It's not an

4 easy challenge.  The SRC, I think I have

5 appreciated our honesty, our candor and the

6 debate.  I think this is too important.

7        You are right, one of the last pieces you

8 mentioned was the environment.  In which

9 environment do we create this debate that is a

10 national crisis.  I appreciate that.  Thank you.

11        COUNCILWOMAN BLACKWELL:  Thank you very

12 much.  Councilman Jones, Councilman Oh, Councilman

13 Green.  I know I said you were next.  Okay.

14        COUNCILMAN JONES:  I will be very brief

15 because we know you have taken some time to write

16 some notes.

17        On Councilwoman Sanchez' -- first of all,

18 welcome.  Welcome to Philadelphia.  Thank you for

19 taking on this -- this charge and mission.

20        Earlier you weren't here, but I talked

21 about the need for public safety.  It is an issue

22 this Council, particularly President Clarke, has

23 pushed forward.  We had an opportunity to talk to

24 the individuals that are involved in climate and
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1 safety in the classroom.  As I said to them I will

2 say to you, we are pleased to move -- the needle

3 is moving in the right direction, at least the

4 discussion part.  We are looking at working with

5 you guys on public safety in that regard.

6        What I would like to shift a little bit to

7 is -- first of all, thank you for going through

8 what we went through to get the budget approved

9 last spring.  And thank you for working with 32BJ

10 to make sure that thousands of my neighbors

11 weren't laid off.  And I appreciate having to

12 balance what you had to balance, but making sure

13 that the human capital that are vested into

14 Philadelphia were taken care of, as well.

15        One of the things that we wanted to raise

16 in our discussions of -- with Harrisburg and other

17 areas was flexibility.  I can only tell you that

18 it was no mere easy task getting the support in

19 the way that we got it to you in the last budget

20 cycle.  There were a lot of valid issues raised by

21 my colleagues about their reservations of the AVI

22 process, this, that and the other.  Particularly

23 burdening the public again with a real estate tax.

24        One of the things that was discussed and I
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1 wanted to get your view point on it, is that if we

2 were to -- we are charged with giving the School

3 Board a level of funding that we don't retract

4 from, we won't go lower than that.

5        But there was some discussion about the

6 flexibility of how we were able to deliver that

7 tax through different other taxes other than real

8 estate.  That was a discussion at the Harrisburg

9 level that was one of those shuttle diplomacy

10 items that went up to the last minute.

11        I wanted to get your opinion on that

12 flexibility.  If we were to, say, keep the same

13 amount but shift from real estate to an amusement

14 tax or there has been some things floated around

15 recently about gambling proceeds and other things

16 like that to augment what we would give to the

17 School Board, where would you fiscally be in that

18 regard?

19        MR. RAMOS:  Thank you, Councilman.  As you

20 know, I joined Council President Clarke and Mayor

21 Nutter in signing a letter to our delegation in

22 support of SB-1303.  And in that letter, we talked

23 about the -- the discussions that have been had

24 between the Mayor and Council.  And among Council,
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1 along the lines of what you are saying, potential

2 different mixes of revenue sources.  And I said in

3 that letter that I was -- you know, that I would

4 be interested in being -- continue to be a

5 party -- for the SRC and the District to be a

6 party in those discussions.

7        The two issues that as we have those

8 discussion, the two issues that the District and

9 you, I think, should keep in mind, one, you

10 already mentioned is the maintenance of effort

11 issue.  That's more of a legal issue.

12        The second is credit.  Credit worthiness.

13 This is an issue I think I had a little harder

14 time getting through as we were having some of

15 these discussions in how we ended up wording that

16 letter.  That is that for purposes of folks who

17 lend us money and for purposes of people who have

18 already lent us money, including, you know, public

19 debt, we borrow not just on the dollars we get.

20 But where the dollars come from, the source of the

21 revenue, is part of how folks figure out how

22 credit worthy we are.

23        When you have a longstanding system like

24 real estate taxes, the market knows how to analyze
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1 that.  Whether it's a good year or bad year, they

2 have a sense of what the District can reasonably

3 anticipate.  Whenever you have new revenues, the

4 question becomes -- and you are substituting

5 something that's predictable with something that

6 is new and less predictable, then often that's

7 going to just -- even though you may see it on

8 paper the same dollar, the credit worthiness of it

9 could be less because it doesn't have the track

10 record and the history that folks will look to

11 when they decide how much of a risk you are in

12 lending you money and what the cost of that money

13 should be.

14        There are two issues.  I think one of them

15 gets lost, which is not just issue of maintenance

16 and effort but making sure that as we do that, we

17 keep in mind what is reasonably reliable and

18 predictable for credit purposes.

19        COUNCILMAN JONES:  Well, I raise it now as

20 we enter into budget discussions for next year.

21 The reason I do is because we had thought of that.

22 It came at a last minute part of negotiations.

23 Which those reservations, we took to heart and

24 basically said, okay, let's go with the tried and
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1 true which is predictability in real estate.  We

2 don't want to negatively impact your credit

3 rating.

4        But if indeed we can work with the

5 underwriters that they get a comfort level, that

6 if we say 40 million, it's 40 million, and leave

7 it to us as to where we get that 40 million even

8 if we have to go back to real estate.  But to have

9 that type of flexibility alleviates some of the --

10 that some members may have about once again going

11 to the real estate portions of this.

12        Again, this is the past -- I don't want to

13 negativity impact Dr. Hite and have him rethink

14 his decision here.

15        MR. RAMOS:  Absolutely.  Councilman, I

16 think you understand the point that 50 million

17 isn't always the same as 50 million in terms of

18 credit.

19        COUNCILMAN JONES:  Correct.

20        MR. RAMOS:  It depends on how likely you

21 are and how reliable you are.  The spirit of that

22 letter and the purpose of that letter was to say

23 that we would all be party to those discussions

24 earlier in and the development stages rather than
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1 just react after the fact.

2        COUNCILMAN JONES:  Appreciate that.  Thank

3 you, Madam Chair.

4        COUNCILWOMAN BLACKWELL:  Thank you very

5 much.  As we call on Dr. Oh, the Chair wants to

6 recognize Dr. Darlene Thompson.  She's part of the

7 School District but also works hard with our

8 Mayor's Commission on African and Carribean

9 Immigrant Affairs to help youth.  Thank you,

10 Dr. Thompson.

11        COUNCILMAN OH:  Thank you very much,

12 Chairwoman.

13        I, too, have to thank you for your public

14 service.  You know, Pedro Ramos does not get paid

15 for this burdensome and very difficult and time

16 consuming job, and Dr. Hite for coming here.  I

17 wanted to say that because I do have some serious

18 questions or maybe at least a question.

19        My concern is about what is the strategy

20 that you are employing as leaders of the

21 Philadelphia School System to move us from where

22 we are systemically as a whole?  Some good

23 schools, some bad schools but systemically so that

24 we end up in a better place in how many years?
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1 That they are good schools with good resources.

2 That there is fairness and justice in education

3 that people will send their kids to school.

4        The issue that I have in the strategy is

5 that it has to do with credibility.  I think,

6 unfortunately, Dr. Hite, you are about the fourth

7 superintendent that the public has been asked to

8 believe in for a new day in the school system that

9 has gotten us, you know, in the serious problem

10 right now.

11        The challenge that I face as well as my

12 colleagues is that every time we increase real

13 estate taxes, we are taking money out of

14 households.  If at the end of the day there isn't

15 music or art really, how about $500 in a household

16 for people to go to participate in a music

17 program.

18        In other words, taking money out of the

19 household where the parents can make those

20 choices -- you know, this money aggregated should

21 provide for better opportunity, better education.

22        So, could you elaborate now that we

23 understand that the BCG is just a report, what is

24 your strategy for realistically getting us within,
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1 you know, the constrains of budget and fiscal

2 other things to a systemically better education

3 model for Philadelphia?

4        MR. RAMOS:  I would -- that's obviously

5 very big question.  I will try to give it a short

6 answer, which is there are basically two pillars

7 that we have been talking about.

8        One is fiscal sustainability.  Which is

9 whatever we do, we have to be able to continue to

10 do.  The other one is having quality options.

11 Having for every child, the same high quality

12 educational opportunity that prepares them for

13 college and career and has a relevant curriculum.

14        And the thinking is that those two things

15 together, if we continue to do those things

16 ultimately and show results on both, you can bring

17 the public support back to the public schools.

18        With all due respect, Councilman, while as

19 taxpayers in the city, we all have enormous tax

20 burdens proportionate to other places because of

21 the enormous needs we have in our community.

22 School taxes are relative -- are a smaller part of

23 that then some other forms of revenue.  I know

24 that you are looking at what that mix could be.
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1 And I'm not saying that -- while I guess I am

2 saying that we -- ultimately, we are going to have

3 to invest more in schools.

4        I am hearing what your saying which is

5 before we do that, we have got to build public

6 trust that additional burden, whether it is from

7 new taxes or from getting less of something so

8 that schools could have more, either one of those

9 are big sacrifices to any individuals.  It

10 requires confidence that the promise would be

11 fulfilled.

12        And I think the only way you do that is by

13 first showing, you know -- is by along the way not

14 only seeking that additional help, but doing what

15 is necessary to both stabilize the District and

16 get it on a firm of financial footing and being

17 vigilant about saying what is working and saying

18 what is not working.  Trying to increase the

19 things that are working and decrease the things

20 that are not working if you can't turn them

21 around.

22        COUNCILMAN OH:  Specifically, what we are

23 challenged with, I believe, generally -- I

24 particularly can say that on my behalf is -- that
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1 while the school tax is a smaller portion of the

2 total taxes, the public is stretched very thin.

3 And the bigger problem is they don't believe it's

4 money well spent.  So if the money spent is not

5 well spent and there has been a history of that,

6 the best thing that I can possibly do is convey

7 your excellent plan of proven success to improve,

8 you know, the educational system here in

9 Philadelphia.

10        So, that's why I really would like to

11 know --

12        MR. RAMOS:  Absolutely.  The other element

13 that I would add to your talking points in those

14 community meetings, is that the number of children

15 in public schools in Philadelphia is also going up

16 while revenue is relatively flat.  We are now at

17 about 270,000 public school students in this city

18 including about 60,000 in charter schools.

19        There is a demand for charter schools.  We

20 have grown charter schools.  They have a net cost.

21 But they are also attracting and keeping some

22 parents and children in the school.  The total

23 number of children in public schools when you

24 count that is going up while the state funding
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1 formula is relatively flat.  While, as you know,

2 the District has now had several years of apart

3 from whether there is a change in policy or

4 millage, actual, you know, assessments were not

5 happening for a number of years.

6        COUNCILMAN OH:  But I am not clear that

7 that's because people are attracted to the public

8 school or because the archdioceses has --

9        MR. RAMOS:  No.  Well, two things.  One is

10 that increasingly its attraction to public charter

11 schools.

12        But secondly, I guess my point is the other

13 piece of this is that the only thing worse than

14 the District -- the total number of public school

15 children going up is the total number of public

16 school children going down.  It's a problem going

17 up because the dollars don't go up.  It's a

18 problem going down because it means that folks now

19 have disengaged.

20        My earlier point as you are noting, those

21 alternatives to public education don't exist like

22 they used to in this city.  I think we are at a

23 point as folks who sort of think about public

24 education and think about policy, we are at a
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1 point where there is a shift happening.  And the

2 stakes of getting this right, of having a system

3 for -- having a free system for public education

4 is more critical to the survival of the city than

5 ever.

6        COUNCILMAN OH:  All right.  In respect to

7 my colleague who is waiting to ask a question and

8 the rest of our committee, I just ask Dr. Hite

9 could you let us know what is the strategy of

10 moving our school system to a better performing

11 School District?

12        DR. HITE:  Yeah.  We talked earlier about

13 the January 2, we will have a set of ultimate

14 goals and strategies that we will look at over the

15 next five years.  I can summarize now Council

16 member.

17        Number one, it's going to build on the

18 comments of Chair Ramos.  One is not spending

19 outside of our means.  So it means that if we have

20 certain revenues, then we can't spend outside of

21 those.  And that has not always been the case both

22 in how we projected budgets and spend it.

23        The other really is, it sounds simplistic.

24 But number one, trying to do fewer more impactful
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1 things better.  And essentially, doing what we say

2 that we were going to do.  So if we are going to

3 focus early literacy, let's focus on early

4 literacy and do it better so that individuals will

5 then have some level of optimism about our ability

6 to carry out something.

7        I will use one example.  One of the

8 recommendations that we did use outside of the BCG

9 Report was the implementation of a Performance

10 Management Office.  That Performance Management

11 Office, one of the core pieces of work is really

12 the capture to institutionalize capturing the

13 savings against our five year plan.  Which means

14 that we are tracking our progress in our ability

15 to meet spending targets inside of the five-year

16 plans.  We have never done that before.  So,

17 that's actually using a mechanism really to track

18 that for the District.

19        That is one specific example of looking at

20 how are things different now than they were in the

21 past.  One is to really talk about fewer things

22 and do those much better, so that we are actually

23 able to deliver on something as opposed to

24 introduce a whole bunch of new plans.
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1        COUNCILMAN OH:  Thank you very much.

2        MR. RAMOS:  Part of the pain of getting

3 there is sometimes you do less.  Part of that

4 means that to be able to do more of the right

5 things, you do have to make decisions which

6 governments on public sector have a hard time

7 doing, to do less of something else that is not

8 working.

9        COUNCILMAN OH:  Thank you.

10        COUNCILWOMAN BLACKWELL:  Thank you.

11        Councilman Green.

12        COUNCILMAN GREEN:  Thank you, Madam Chair.

13        Good afternoon.  Thank you for spending so

14 much time with us today.  I want to note that I

15 agree with the comments of -- I think it was the

16 Principal of Richard Allen Charter School who was

17 here earlier who said sometimes you have to have

18 bruises and bloody lips in order to make progress.

19 But having listened to Mother Simmons before you

20 guys started testifying or before we started

21 asking questions, I decided to follow Mother

22 Simmons' lessen for us today.

23        So, perhaps we ought to have her speak

24 every time before the SRC comes before us.
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1        I wrote -- I've been very interested in

2 education.  I agree with the sentiments completely

3 that have been expressed by Chairman Ramos that

4 perhaps more than any time in history a free

5 quality public education available in Philadelphia

6 is one of the things that is going to in the

7 medium and long term make this city be able to be

8 a viable city.  I don't think you can show me an

9 example of very successful cities with very

10 underperforming School Districts.

11        At the moment, we're a city that is

12 achieving some things and has opportunities.  But

13 if we don't bring the School District along with

14 us, we will not sustain that progress for a very

15 long time.  I have written a couple of policy

16 papers on the school system, one in 2009 and one

17 in 2011.

18        The one I wrote in 2011 was far more

19 frustrated than I was in 2009 because no progress

20 had been made essentially during that time.  I

21 began it by talking about the Apple Computer CEO

22 ousted immediately prior to Steve Jobs returned to

23 the company he founded and then saved.  I think

24 the guy's name was Gil Emilio.
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1        He said that Apple was like a ship with a

2 hole in the bottom.  His job was to turn the ship

3 in the right direction.  He said it with a

4 straight face.  Obviously, a ship with a hole in

5 the bottom is going to sink.

6        My big question related to the School

7 District is perhaps we have been on the sandbar,

8 but I view it as a ship with a hole in the bottom.

9 I'm not sure how we are -- I'm not sure that I

10 understand from a system perspective given what

11 has happened while I have been in Council over the

12 last five years and with previous administrators

13 how we can save the ship.  Or if it's -- what is

14 the goal?  Is it saving the ship or is it, I think

15 Dr. Hardy said, creating great individual schools

16 and not worrying about ship?

17        If we have a lot of great individual

18 schools, do we need a really big ship?  I guess I

19 would start there.

20        MR. RAMOS:  I will respond part -- I use

21 that ship metaphor.  I usually don't say the

22 bottom of the ship.  I say the ship with some

23 holes in it.  And I often plead for folks to stop

24 putting more holes in it as we try to patch it up.
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1        I think -- I think as you asked that

2 question, we are perhaps seeing this what -- the

3 ship in the metaphor -- we're probably defining

4 the ship in the metaphor a little more

5 differently.  I see the ship in your question

6 being all public school children and not only

7 current children but future children.

8        I think part of the mistake in thinking

9 round here often has bee -- not around here,

10 around public education -- is that we think about

11 our duty of the children today.  And we forget

12 next year we are going to have more children and

13 the year after that we are going to have even more

14 children.

15        I think that you need -- regardless of what

16 function that is performing, you need a system for

17 public education and it doesn't have to look

18 like -- this one doesn't look the way it did.  I

19 think that is increasingly changing.  But it needs

20 to -- it needs to be able to provide safe, high

21 quality educational opportunities to all children.

22        And one of the things that I think has -- a

23 couple things that we have learned from charter

24 school and the charter school movement as it has
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1 gotten to the scale where it's been.  One is that

2 in some senses they, you know -- you have

3 distribution.  You have -- you have -- you have

4 high performing charters and you have low

5 performing charters.

6        COUNCILMAN GREEN:  I would like to --

7        MR. RAMOS:  Part of the sustainability of

8 the ship is doing more to increase high performing

9 and decrease low performing.  Same with the

10 District.  The system there is increase high

11 performing, turnaround or close low performing.

12        If you start really thinking about the ship

13 as all public schools and not saying that every

14 solution is the same for every school.

15        COUNCILMAN GREEN:  I completely agree.  I

16 am thinking of the ship as the SRC, the School

17 District of the City Philadelphia and the

18 bureaucracy that is there that is directing public

19 education today both for very high performing

20 schools like Masterman and others, and for very

21 low performing schools like our neighborhood

22 public schools where 35,000 children are trapped

23 with reading and math scores in the 30s.  Not the

24 District average, but I'm talking about our really
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1 poorly performing public schools.

2        And I don't want to answer this question

3 today.  But you really have to question whether or

4 not a district is capable of addressing and

5 managing those different levels of school, or

6 whether you need to -- I know that the BCG Report

7 calls for a sort of decentralized management plan.

8 But it calls for it in a very incremental and not

9 urgent way.

10        If you heard Scott Gordon from Mastery talk

11 about the urgency that applies to this.  And it

12 seems to me that -- and Dr. Hite I will send you

13 what I got.  It seems to me that as I said in the

14 paper, which we have heard a lot today, we have to

15 expand what works and shut down what does not

16 work.

17        Just in -- that is the plan of the SRC.

18 But 5,000 seats a year strands generations of

19 children.  So, I think we have to be

20 transformative and not marginal and incremental.

21 And that involves reputational risks and being

22 willing to try things that have not been mentioned

23 yet that will fail, because some things will fail.

24        Dr. Hite, I would just like to know are you
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1 approaching this job with that kind of

2 understanding of it?

3        DR. HITE:  Well, here is the -- yes.  Thank

4 you for that question.

5        I think one of the things that as I go

6 around and visit schools, one thing that grounds

7 me in this work is the fact that you just

8 mentioned that tomorrow 146,000 students show up

9 to the public school doors tomorrow.  If we don't

10 do something at scale to make environments and

11 conditions better for them, then we are just

12 around the margins.  This is transformational

13 work.

14        I do think that it's both and, it's not

15 either/or.  I think that we look at the ship and

16 we look at the individual schools.  We look at the

17 District and we look at the individual schools.

18 But the urgency is the part that drives the

19 actions around this.  And that's why if there is a

20 need to prioritize, that is why I went to the

21 lowest performing schools first.  That is where

22 our activity and our energy need to be directed.

23        COUNCILMAN GREEN:  Okay.  So, I'd like

24 to --
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1        MR. RAMOS:  Councilman, I think the

2 other -- the other point that -- that hopefully

3 comes through also is that a shift to thinking

4 about, you know, a way from thinking you can

5 manage out of one central bureaucracy 265 schools

6 effectively.

7        One point that hasn't been very disputed in

8 the BCG Report is the observations that trying to

9 run out of one -- in a top down central

10 headquarters way, 260 schools successfully has not

11 worked.  The cases where you have seen more and

12 quicker successor schools where at the local level

13 whether they were District run schools or charter

14 run schools, schools have had the ability to -- to

15 have, you know, have a game plan, be able to be

16 focused on it, be able to sustain it, be able to

17 staff it and be able to continue it from year to

18 without disruptions being caused by various

19 bureaucratic mechanisms and disrupters.

20        COUNCILMAN GREEN:  Right.  So, I just want

21 to note for the record that over the next

22 five-year plan, the School District does assume a

23 17 percent increase in funding from the City of

24 Philadelphia taxpayers.  There is a built in
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1 increase already in the five-year plan.  It's

2 consistent with the City's five-year plan, but the

3 contribution from the City will go from 915

4 million to 1.1 billion dollars.  Philadelphia

5 taxpayers are planning to contribute more.

6        Dr. Hite, with respect to the plan you will

7 be presenting in January, I assume it will follow

8 the principles that Chairman Ramos talked about,

9 which is you will not assume any additional

10 funding in the execution of the plan that you

11 present.  It will be the funding that is available

12 to you in your five-year plan.

13        MR. RAMOS:  Well, the lump sum statement

14 will be presented by the SRC.  I will -- what I

15 will say is that we will show a spending plan that

16 is commensurate with the revenue that we

17 anticipate.  However, if we are asked and we

18 may -- we haven't decided what our presentation is

19 for the budget.

20        I think we probably should talk about what

21 could be done with more.  But what we shouldn't do

22 is to make spending plans if we have no indication

23 that the revenue is going to be there despite our

24 best efforts.
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1        COUNCILMAN GREEN:  I mean, I am speaking

2 only for myself.  But I have to say that I would

3 like the School District to execute on the

4 five-year plan that it has presented for and

5 demonstrate that it can keep to a plan rather than

6 coming in with a new plan every year.

7        MR. RAMOS:  We are going to continue to

8 show through implementation what the tradeoffs

9 are.  I think one of the things that's been

10 different even about the last year is that making

11 those decisions.  They are not decisions that --

12 we prefer for things to be different.  We know

13 certainly having inherited the situation that if

14 we don't, we are making it worse not better.

15        COUNCILMAN GREEN:  Okay.  I will accept

16 that.  I have expressed my opinion on it.

17        So, moving to the BCG Report sort of

18 thematically, we agree that it should be our goal

19 to provide a free quality public education to

20 every child whose parents wants him to have a free

21 quality public education and that is going to help

22 keep people in the city.

23        Tom Ferick in Metropolis did a report at

24 the end of the census, I guess, early 2011 or
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1 early 2012.  And the results came out breaking

2 down population and neighborhood by middle class

3 and et cetera.  He demonstrated that we are losing

4 our African American middle class from places like

5 West Philadelphia, East and West Oak Lane and our

6 middle class generally from places like the

7 Northeast.  It can be tied to the catchment area

8 that the kids are in or children are in and our

9 sort of lack of population.

10        There is a comment in the BCG Report that

11 says to me that the City and the School District

12 may be at odds with the respect to the goal of

13 free quality education with everyone.  It's with

14 respect to the estimates, which according to this,

15 are based on District estimates that compare the

16 cost of renaissance charter schools, which I think

17 the District is -- at least the SRC has publicly

18 said that it plans to expand kind of rapidly to

19 address this underperforming elementary school

20 issue.

21        We will see what Dr. Hite's plan is.  I

22 won't ask you to, you know, sort of give us a

23 preview.  I can wait till January.  But one of the

24 census, roughly one third of students that attend
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1 charters came from outside the District School

2 System, meaning a private or parochial school.

3        So, the roughly 10,000 cost per student you

4 are sort of allocating to independent charters

5 when -- when -- in the study when from the City's

6 perspective, we may well be keeping that family

7 here because there is a viable educational

8 opportunity.  We are keeping their -- we are

9 keeping their home values up in the neighborhood

10 because they are not selling.  We are keeping

11 their wage taxes that they were getting, et

12 cetera.  Because if you have the option to move to

13 the suburbs, you are likely -- you have the

14 ability to buy a house out there or to rent a

15 higher rent place out there, et cetera.

16        So that statement, the fact that we would

17 say renaissance schools are better than

18 District -- better than independent charters

19 because people want to go to them that don't

20 currently go to the public school system, that's

21 the rational behind this argument, seems to fly in

22 the face of us agreeing that we want a free,

23 equality public education for every parent that

24 wants that for their child.
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1        MR. RAMOS:  The observations in the report

2 is merely a financial explanation of essentially

3 what happens when enrollment goes up and revenue

4 is relatively flat.  And when enrollment goes up

5 from children that have not been previously in the

6 District essentially, you have the same -- when

7 revenue is relatively flat, the pie is the same.

8 Now you have 20 -- you have more children among --

9 for whom you are dividing up the pie.

10        There is -- it doesn't generate new

11 revenue, it generates new expense.  I agree with

12 you that is a good thing for the city.  And the

13 aggregate -- I hope -- I would expect would be

14 generating other revenue for the city.  Those are

15 you know parents that are wage taxpayers and are

16 paying the city part of the real estate tax and

17 all that, but none of that benefit is realized as

18 operating funds for the District in the current

19 system except to the extent that you don't have

20 the loss of revenue from real estate taxes.

21 People leave.

22        COUNCILMAN GREEN:  So really --

23        MR. RAMOS:  That's the absence of a

24 negative.
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1        COUNCILMAN GREEN:  So, you can approach

2 what you are thinking about in terms of a business

3 plan.

4        How do you want to increase revenue to the

5 School District?

6        You will increase revenue to the School

7 District if people with children stay in the city

8 and housing prices grow.  Look just at the Sadie

9 Alexander catchment area.  Where houses on one

10 side of the street in that catchment area with a

11 Philadelphia public school with some additional

12 help, 1,300 a student, are achieving -- are priced

13 at 75 to 100,000 dollars more because they are in

14 that catchment area versus outside that catchment

15 area.

16        Within the City of Philadelphia, we can

17 replicate that ten times with areas with decent

18 housing stock, with existing public school

19 facilities, in partnership with other universities

20 or otherwise.  It seems to me that hopefully part

21 of the plan that Dr. Hite will present will be a

22 vision for more things like that to give free,

23 quality education alternatives so that we would

24 keep people we would otherwise lose.  And we
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1 attract -- people are moving from the suburbs into

2 the Sadie Alexander catchment area.

3        We got to replicate that.  That's part of

4 what the experimentation was about.  I hope to see

5 some of that in what the School District presents

6 in the spring.

7        With respect to -- let met ask this about

8 budgeting.  Are you familiar Dr. Hite with program

9 based budgeting?

10        DR. HITE:  Program based budgeting?  Yes,

11 sir.  We implemented that in my former county.

12        COUNCILMAN GREEN:  For the School District?

13        DR. HITE:  Yes.  We actually call it

14 performance based.

15        COUNCILMAN GREEN:  Performance based.

16        DR. HITE:  Yes, sir.

17        COUNCILMAN GREEN:  Great.  So if we get a

18 plan this spring, will there be performance goals

19 with respect to the spending required?

20        In other words, if you give us X at this

21 level, this is what we will produce.  We are going

22 to create 35 new renaissance schools.  We will

23 allow 35 new charter schools.  This is what will

24 happen in terms of -- and really there is only one
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1 measure that I am interested in.  That is not in

2 the PSSA sense.  That is the performance of

3 individual students as compared to their previous

4 years performance.

5        DR. HITE:  I can't promise that that would

6 be available.  It took us a year or just over a

7 year to roll that out in the other district

8 essentially because you have to zero base it first

9 and then begin building all of those performance

10 targets, if you will.  I do foresee that in future

11 budgets, not in this one.  Although, we would have

12 major categories with those types of performance

13 metrics.

14        MR. RAMOS:  You point to, I think, a good

15 dilemma -- a dilemma that we face when we talk

16 about the state of affairs of the District.  We

17 often are talking about the work and decisions

18 required to sort of get to balance.

19        And the person who has made me think a lot

20 more about this recently is Dr. Hite in observing

21 that the extent to which we have in working

22 towards getting out of crisis, we have not been as

23 vocal about talking about what could have happened

24 with additional investment and how that would be



(215) 504-4622
Strehlow & Associates, Inc.

276

1 sort of different than just sort of going to the

2 basic operating line.

3        So, I hear you.  It would be interesting

4 to -- we probably enter -- we probably would be

5 willing to have a discussion that says -- that

6 looks out to the future and trying to gauge what

7 public support in the form of revenue could be in

8 years under certain circumstances and think about

9 how we manage to those goals.

10        Is that what you are headed?

11        COUNCILMAN GREEN:  Yes.  That is where I am

12 headed.  So, the next -- this is my final

13 question.  And I will --

14        COUNCILWOMAN BLACKWELL:  Thank you,

15 Councilman.  Then after Councilman Squilla and

16 Councilman Jones speak, then we want to go to the

17 panel if that's okay with everybody, okay?  Thank

18 you.

19        COUNCILMAN GREEN:  When you think about

20 creating good seats rapidly, transformative change

21 rather than incremental and marginal change, it

22 seems to me that if you were to provide like they

23 do in New Orleans and other cities where this has

24 been successful, if you were to provide an
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1 independent charter or a catchment area in a local

2 public school essentially, that would be no

3 different in terms of the cost because they can't

4 come from elsewhere in the city to a renaissance

5 school.

6        One of the things that I will certainly be

7 talking about when the plan comes forward is given

8 that, why not just do catchment areas -- allow

9 schools to apply for catchment areas or bring in

10 good operators with a catchment area and give it

11 to an independent charter operator or an expansion

12 of KIPP, an expansion of Mastery.  People who are

13 work -- people whose product you know is effective

14 rather than trying to maintain control in the

15 centralized system.

16        DR. HITE:  I think we have to look at all

17 options, Council member.  I think that is

18 precisely what the renaissance model was designed

19 to do and really to direct that into certain

20 catchment areas, so that we were providing those

21 families with opportunities and choices that were

22 real other than just the neighborhood schools.

23        COUNCILMAN GREEN:  Dr. Hite you missed

24 this.  But many of the independent charter
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1 operators that are successful, we can all agree

2 perform -- try to get schools, additional schools,

3 tried to get schools with catchment areas.  And

4 essentially what the District did was force them

5 into renaissance schools rather than give them new

6 charters.  Essentially, what that did was they

7 were effective because they were good at what they

8 do.

9        What that did was allow the District to

10 claim that its test scores were increasing every

11 year.  When you look at where those test score

12 increases came from, a lot of it came from the

13 renaissance schools.  So, I believe that was

14 political rather than policy.  It could have

15 easily been an independent charter in that

16 catchment area and achieved the same result.  If

17 you given Mastery the school as an independent

18 charter, they would have performed no less well.

19        That is my point.  Thank you.

20        MR. RAMOS:  Councilman, there are two -- I

21 agree with your questions -- with your statement

22 as you stated it.  One thing I observe is one of

23 the caveats in your statement was if there were no

24 net costs.  So that's -- but, yes, there is a net
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1 cost.  The other is a challenge both, you know,

2 part of what the reflexion has been over the last

3 year, too, is we looked at the District.  Was if

4 we had -- we don't think we either have enough at

5 this time.  Enough of the transformative -- high

6 enough percentage of transformative principles to

7 transform quickly are chronically high

8 performing -- chronically-ing poor performing

9 schools.  We wish we had more transformative

10 ability at the school leadership level than we do.

11        At the charter level, we also realize there

12 is a currently not -- there probably isn't the

13 capacity.  We don't think there is the capacity of

14 quality charter operators to do at that skill

15 either.  Part of what the discussion happened

16 several months ago, was looking -- you don't

17 have -- you don't have the capacity to do it

18 entirely internally.  You don't have the capacity

19 in the charter sector to do what you are saying.

20        So, how do you try to build both capacity

21 and try to emulate something -- some of the things

22 that were working in the charter sector.

23        COUNCILMAN GREEN:  Okay.  So just with

24 respect to the factor related to cost versus
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1 renaissance versus I will call it independent

2 charter -- I don't know what else to call it --

3 renaissance versus non charter was catchment area

4 or no catchment area.  If there is a catchment

5 area --

6        MR. RAMOS:  It's a big difference.  There

7 is still a net cost of renaissance.  We can share

8 that.  It's actually in the BCG Report, too.

9        COUNCILMAN GREEN:  Yeah.  Based on District

10 numbers.  There's an extra cost of -- based on the

11 District's calculations, they did no independent

12 work on that.  It's according to their own report.

13 It's an extra, say, 1,300 a student to 1,800 a

14 student for renaissance school.

15        I'm assuming that an independent charter

16 with a catchment would have the same 1,800

17 incremental cost because it doesn't attract people

18 from outside the area to apply to it because it

19 can't because it's a catchment.

20        So, the big factor in the $17,000 cost

21 difference that was in the report is a catchment

22 area.  So, that does make all things equal when

23 you have the same catchment area for one versus

24 the other.  I wanted to argue with your second



(215) 504-4622
Strehlow & Associates, Inc.

281

1 premise, but I can't recall it.  So, I will let it

2 go.  Thanks.

3        MR. RAMOS:  I won't remind you.

4        COUNCILWOMAN BLACKWELL:  Thank you,

5 Councilman Green.

6        Councilman Squilla.

7        COUNCILMAN SQUILLA:  Thank you, Chairman.

8 I have a couple of questions.  Again, thank you

9 guys for coming out here.  I know it's been a long

10 day.  We really do appreciate you answering our

11 questions.

12        Just for the record, the SRC was created

13 for -- to oversee the District, correct?

14        MR. RAMOS:  The SRC was created by State

15 Law.  The law passed 2001 with a new SRC coming

16 into effect in 2002 to serve as the governing body

17 and to deal with the financial distress of the

18 School District.

19        COUNCILMAN SQUILLA:  At that time, what was

20 the distress level of the School District?

21        MR. RAMOS:  It was interesting.  In the

22 '90s you had -- in the early '90s, I will give you

23 three sentence of background and then --

24        COUNCILMAN SQUILLA:  Okay.
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1        MR. RAMOS:  One of the things that happened

2 in the '90s was there was unexpected enrollment

3 growth at the School District.  Back in the early

4 '90s when the legislature was very different,

5 there was a sense that Philadelphia had lost more

6 than a million people.  There is an enormous

7 archdiocese system.  There was a sense that the

8 Philadelphia schools were, you know, flat or

9 shrinking.

10        At that point, the way in which schools

11 were funded changed and, in essence, froze funding

12 for Philadelphia.  That was okay while the

13 population of students wasn't going up.  What

14 happened in the '90s, was the population of the

15 students started going up in the District very

16 quickly.  You had this phenomenon of every year

17 having fewer and fewer dollars for a population

18 that started growing very quickly.  At one point,

19 up to 212/214,000 students in District schools

20 after it had been way down.

21        That created a, you know, financial crisis

22 because there at that point we also had the city

23 having come out of financial crisis.  There was a

24 sense of municipal overburden at the time.  That
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1 taxes couldn't be raised either way.  And state

2 funding was flat by formula even though the

3 leadership was different.  The resolution to that

4 was a three-part process.

5        One was, seeking some educational reform

6 through labor contracts.  The second was a

7 commitment to the city to increase through a

8 millage transfer, not to increase taxes.  The

9 amount spent on Philadelphia public schools then

10 in turn an increase funding commitment from the

11 state with a different model for governance, which

12 was the five member SRC which also brought with it

13 some powers to limit -- some powers that other

14 school boards don't have to address cost.

15        COUNCILMAN SQUILLA:  Basically, the role of

16 the SRC is to make sure that the School District

17 is spending money correctly or not overstepping

18 their bounds.

19        MR. RAMOS:  To get the District out of

20 fiscal distress, not into it.

21        COUNCILMAN SQUILLA:  There was

22 approximately 216,000 students at that time?

23        MR. RAMOS:  About 212/214,000 at the peak

24 of public school enrollment.
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1        COUNCILMAN SQUILLA:  Okay.

2        MR. RAMOS:  That was leading to flat

3 dollars enrollment going up.

4        COUNCILMAN SQUILLA:  What is it now?

5        MR. RAMOS:  Now, it's -- including

6 charters, it's 207,000.  And 60,000 of that are

7 charters.

8        COUNCILMAN SQUILLA:  It's similar to what

9 it was when you started, correct?  The numbers is

10 similar now to when it was when you started the

11 SRC -- when the SRC, not you, started?

12        MR. RAMOS:  Yes.  When SRC was created?

13        COUNCILMAN SQUILLA:  Yes.

14        MR. RAMOS:  And revenues has increased and

15 cost has increased significantly during that time.

16        COUNCILMAN SQUILLA:  This year we actually

17 had to borrow money to balance the budget for

18 reasons that happened in the past.  I guess it was

19 300 million.

20        MR. RAMOS:  Yes.

21        COUNCILMAN SQUILLA:  Is this projection for

22 the next year and year after to borrow money also

23 to balance the budget?

24        MR. RAMOS:  No, you can't.  There is just
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1 not -- most people in this arena have never had to

2 do a deficit borrowing.  If you have done one

3 deficit borrowing, you don't know of a case where

4 you have done two.  This School District has now

5 done two in the last twelve years.  There is no

6 clearer message that could have been received from

7 the market.

8        The only -- you know, there is a legal

9 structure that enable us to access this one time

10 to do a borrowing through the State Building

11 Authority.  But if -- quite simply put, every

12 summer as you know, we have to do a tax revenue

13 anticipation, a Tran borrowing to cover our tax

14 flow because tax dollars come in lumpy, not in

15 smooth.

16        COUNCILMAN SQUILLA:  Right.

17        MR. RAMOS:  It is -- as we go to market to

18 do the short term borrowing that is necessary for

19 cash purposes of the District, we are going to

20 have to show in each of the next -- in each year

21 hereafter we have to show that we are going to

22 have enough cash on hand at the end of the year to

23 pay it back.

24        Which means that there really is no --
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1 there is no way around the rightsizing and cost

2 cutting initiatives that we have talked about.

3        COUNCILMAN SQUILLA:  So, we had a new bond

4 deal this year to cover the cost?

5        MR. RAMOS:  Yeah.  Your question was can we

6 do it again.  It's pretty unequivocal from anybody

7 that knows anything about this stuff, we are not

8 going to get another chance to do that.

9        COUNCILMAN SQUILLA:  Was there any swaps

10 related to the new bond deal?

11        MR. RAMOS:  No.  It was a lease-lease bank

12 transaction.

13        COUNCILMAN SQUILLA:  Next year then we have

14 to be able to come up with the funding to match

15 what we had this year plus, I am assuming, some

16 extra dollars?

17        MR. RAMOS:  Our five-year financial plan

18 does not -- that was adopted didn't anticipate a

19 change in -- I think the growth in there is the

20 growth that is in your existing five-year

21 financial plan of the City.

22        So, the way that the District is getting

23 there is we have to stop spending $33 million on

24 empty space that is being right now taken out of
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1 classrooms to pay for that.  We have to get our

2 personnel costs at least for the foreseeable

3 horizon in line with what we can afford even

4 though that is something that is going to be

5 difficult.  We have -- you know, we have to have

6 more -- you know, we would like to increase the

7 amount of predictability on charter school

8 payments than what we have now because that also

9 hurts -- not having predictability there impairs

10 our ability to manage through the financial

11 crisis.

12        These are all -- what is laid out in the

13 plan are all things that are being done.  In

14 essence, to stabilize the District as quickly as

15 possible so that the next time we have to do a

16 short term borrowing, we are still able to do a

17 short term borrowing.

18        COUNCILMAN SQUILLA:  So therefore, we want

19 to cut costs?

20        MR. RAMOS:  We have to cut costs.

21        COUNCILMAN SQUILLA:  But we want to make

22 sure we can retain the best qualified people to

23 educate our children at that point for part of the

24 reasons for some of the raises that we have to the



(215) 504-4622
Strehlow & Associates, Inc.

288

1 Administration.  But by doing that, you also send

2 a message to the teachers and the workers in there

3 also that we need to pay those folks more money to

4 keep the best qualified teachers in there.

5        MR. RAMOS:  Easier said.  On the

6 administrative side of the house, the District is

7 about almost half of what it was a couple years

8 ago in terms of scale.  Some of that was you need

9 less overhead.  Some of that was just doing across

10 the board cuts across departments.  So talent and

11 talent retention and talent development are

12 critical to any service, you know, organization

13 much less service as important as providing a

14 public education.

15        There are -- for the most part in a very --

16 in a work force that is all but -- you know, 5 or

17 600.  Our workforce is almost all represented

18 except for about 500 people.  In each of those

19 cases, the agreements that we have entered into

20 with labor do limit the extent to which we can do,

21 in a pure sense, what you are saying which is sort

22 of always pay according to need and ability and

23 more in terms of sort of class and seniority.

24        COUNCILMAN SQUILLA:  The answer is yes.
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1        MR. RAMOS:  The answer is what I just said.

2        COUNCILMAN SQUILLA:  You want to make sure

3 you have the best qualified people in there.

4        MR. RAMOS:  You want a system that enables

5 you to be based on performance.

6        COUNCILMAN SQUILLA:  And now we have to

7 make these cuts.  You talked about the buildings

8 and closing of the schools.  And you talk about, I

9 guess, making some concessions with the PFT.

10        Is that something that is ongoing

11 negotiations now?

12        MR. RAMOS:  As I said in my statement and

13 the testimony I submitted, we have concluded

14 negotiations with our largest blue collar union

15 32BJ.  And we will be in the months ahead

16 beginning the process of negotiations that are

17 part of -- that are in anticipation of the PFT

18 contract that expires in late summer.

19        COUNCILMAN SQUILLA:  When do you see that

20 starting?

21        MR. RAMOS:  We will be communicating to the

22 PFT when we -- about the beginning of that

23 process.  But they, like us, are familiar what the

24 timing around that is.  I won't launch the process
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1 through City Council testimony, if you'll permit

2 me.

3        COUNCILMAN SQUILLA:  Okay.  It's just

4 something that's in the works.  And you are

5 looking forward to doing that.

6        I guess more of a question then about the

7 charters.  I know that with this process you allow

8 no new charters to start.  You allowed some

9 charters to expand and you accepted new

10 renaissance schools during this year, correct?

11        MR. RAMOS:  Yes.

12        COUNCILMAN SQUILLA:  The renaissance

13 schools -- just explain them for one second and

14 supposed to use lower performing schools from what

15 I understand.  And they are now run independently

16 from the District.

17        MR. RAMOS:  The District has now for a

18 number of years has something labeled Renaissance

19 School Initiative.  It really means two things,

20 but it is usually used to refer to one of them.

21 It refers to both promise academies, which is

22 School District turnaround schools; and to charter

23 run turnarounds.

24        And I think these days when people say
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1 renaissance and talk to you about renaissance,

2 they are mostly talking about the charter run

3 turnaround schools.  That is a initiative -- that

4 is a program under which chronically poor

5 performing schools are identified.  We seek RFP

6 from high performing charter schools to compete

7 for the ability to provide -- to run a chronically

8 poor performing school.

9        We have -- as part of that process, there

10 is something called the school advisory councils

11 that are formed and have a big say in recommending

12 who would run the school.  It is probably the

13 most, in terms of performance and time to

14 turnaround, probably one of the most successful

15 school reform initiatives that I become aware of

16 in Philadelphia.

17        I often give the example of one school in

18 Councilwoman Quinones-Sanchez' District I knew

19 growing up.  Somebody referred to Tom Ferick

20 earlier.  He's written about the Speed On Stetson

21 School, which was a school, you know.  And there

22 are a number of others.  Mastery was here earlier.

23 They run some.

24        There are situations where all the children
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1 stay in the school.  The building stays the same.

2 The children stay the same.  The parents stay the

3 same.  The poverty stay the same.  The

4 neighborhood stay the same.  All the reasons we

5 have given for why schools failing chronically in

6 the past.  They all stay the same and yet they've

7 turned around.

8        In just about every case or every case that

9 I know, in the first year you get a dramatic

10 change -- had a dramatic change in school climate,

11 culture, safety.  And you've also seen academic

12 progress that is on a much higher slope than other

13 reform initiative.  So it has been a very

14 successful effort.

15        It does have a net costs as I was saying

16 with Councilman Green anywhere from depending on

17 what we are spending in general.  It can be

18 anywhere from $900 to $1,300 net.  It is has been

19 a very successful initiative.

20        I talk about Stetson sometimes because I

21 grew up knowing that school.  Everyone in the

22 community knew that school and the challenges it

23 had with both climate, culture and safety and

24 academic performance.  If you knew that school



(215) 504-4622
Strehlow & Associates, Inc.

293

1 before and go through now and talk to children,

2 you not only get a sense you are in a completely

3 different place, but children talk about a

4 completely different perspective on schools.  It

5 shows, as well, in academics.

6        COUNCILMAN SQUILLA:  Basically, what we did

7 was we stop the new charter schools from starting.

8 Saying, well, if you want to do a charter school,

9 we will give you the ones we think --

10        MR. RAMOS:  No.  That part was not a

11 correct characterization.  That charter initiative

12 has been going on for a number of years.  They are

13 correct in saying now the District for several

14 years has now entertained applications for new

15 charter schools.  It has entertained and has

16 approved expansion of existing charters as you've

17 noted, and has expanded the number of renaissance

18 schools.

19        But they are correct that in the last few

20 years under the old SRC, and we haven't as an SRC

21 decided on forward basis.  But at least what

22 had -- they are correct in stating that SRC had

23 not granted new charters to independent charter

24 schools in the last few years.
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1        You also noticed as Councilman Green did,

2 there is also an observation that the cost -- that

3 they cost of free standing charters in the BCG

4 reports, the incremental costs is a lot greater

5 than it is for a renaissance school.  That was

6 also a true statement.

7        COUNCILMAN SQUILLA:  Now at this point,

8 obviously, we live in the city here.  Lot of

9 people come into the city.  Lot of young people

10 now are moving to the city, starting to have

11 children, have a family.  They want to send their

12 kid to a public school.

13        We need to really give them the options to

14 send them to the school in order to keep them

15 here.  That is the only way our city is going to

16 grow.

17        I mean, as you as a parent, would you send

18 your kids to the schools that are actively here in

19 the city at this point?

20        MR. RAMOS:  My children went to Ludlow and

21 Moffet.  They both went to Mastery and one went to

22 Central as I did.  You know, I live near -- I live

23 between -- I live near Ludlow and also Kearny -- I

24 pass Kearny every day on my way here, which is
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1 currently being expanded where there has been

2 increase demand for that school.

3        We have heard a lot from -- I mentioned in

4 my testimony AMY Northwest which is a high

5 performing school where we increase the number of

6 seats where we had consolidated programs and where

7 you had sort of a higher demand.  In your

8 District, I believe you have Meredith, which is

9 sort of bursting at the seams right now with a lot

10 of demand.

11        In fact, a lot of the schools in your

12 District are schools that are, I think, your

13 constituents would say are schools that are very

14 desirable.  Their angst is what were -- the

15 programs we're not able to provide.  And I think,

16 frankly concern about the turmoil of the District.

17        COUNCILMAN SQUILLA:  And do you encourage

18 as far as the school is concerned, to actually go

19 out there and actually try to get parents

20 involved, community involved, fundraising, private

21 partnership with the schools and really try to

22 make that school better and see that as a great

23 opportunity, too?

24        Because I think once we have the community
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1 surrounded by the school actually buy into the

2 school, we see what a difference that makes.

3        MR. RAMOS:  I think we see that both -- we

4 have seen that in the higher performing schools.

5 I think we also see it in some of the schools that

6 used to be chronically poor performing and have

7 turned it around.  We have seen a number of

8 renaissance schools where parents are seeking to

9 transfer in again rather than transfer out.

10        In a school that is still early in its

11 turnaround but where the impression of the school

12 has changed dramatically.  We have also seen that

13 in District run schools.  In South Philadelphia

14 was a school that was chronically poor performing,

15 had -- was in the middle of every sort of, you

16 know, I think was -- District made a lot of, sort

17 of made decisions or seemed to be on course and

18 then abandoned course.  It was a school that was

19 feeling very isolated, left out and neglected

20 probably with a lot of reason.

21        And you know, that is a school that this

22 year there are a number of things going on there.

23 The promise and the effort, the attention, the

24 conspicuous caring that is happening is bringing
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1 people back in even before you start seeing the

2 changes in academics.

3        COUNCILMAN SQUILLA:  Okay.  Just a last

4 question.  Since, obviously, the budget process is

5 going to be coming up again and we know what

6 happened last time.  There were some projected

7 numbers that they were looking forward to.  A lot

8 of -- myself included, a lot of colleagues are

9 really leery of raising taxes again to add more

10 funding.

11        I think we have to really make a conscious

12 effort even to look at different types of revenue

13 sources for the schools, whether private or public

14 partnerships or whether we are going to come up

15 with different funding streams through different

16 other means of ways throughout the government to

17 do that.  It will be helpful as you go forward to

18 try to help work with Council and the

19 Administration and also with the State.  We also

20 need the State to buy in.

21        We need to be really working together as a

22 Council, administration, the SRC, the teachers,

23 the parents and students and really make an effort

24 to go to Harrisburg.  I know it's a flatline
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1 funding there and nobody wants to be bothered.  We

2 have to make some noise and really request some

3 more money from the state to help us out here.

4 Because our kids are important.  Our education is

5 important.  That is the only thing that is going

6 to make this city grow.

7        MR. RAMOS:  Thank you.

8        COUNCILWOMAN BLACKWELL:  Last question or

9 comment from Councilman Jones.  And we'll please

10 have our unions come forward, Jerry Jordan and

11 1201.  Thank you.

12        COUNCILMAN JONES:  Thank you, Madam Chair.

13 And I will be brief because you have five other

14 panels to hear from.

15        Two things.  One, if I heard you correctly

16 in your questioning by Bill Green is that there

17 was a generalization that we all were for

18 decentralization or that -- I didn't hear you say

19 that.

20        MR. RAMOS:  No.  I think what we were

21 observing was that historically the approach to

22 trying to run schools has been very top down, very

23 sort of central headquarters oriented.  That

24 hasn't worked.  I just make an observation that --
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1        COUNCILMAN JONES:  I just wanted for the

2 record to say that we all have not bought into

3 that theory.  That we used to have district

4 superintendents if I understood how the structure

5 was back in the day.  It was less centralized and

6 it didn't produce necessarily the desired result.

7 And I just want to say there is a lot of

8 discussion that needs to go around on all these

9 theories.

10        MR. RAMOS:  And I think -- and the other

11 piece I added to that was what we mean by that is

12 you need the importance of school -- and this is

13 where the Superintendent spoke to and it's been a

14 lot of his focus to date, and a lot of his public

15 comments have been about the primacy, the

16 importance of school-based leadership and the

17 difference of having that.

18        COUNCILMAN JONES:  We agree on that.

19        MR. RAMOS:  You can't substitute that

20 through dictates from 440.  It's important for us

21 as we sought leadership, new leadership for the

22 District, that we make a conscious effort to bring

23 a leadership style that was going to be focused on

24 strengthening schools at the school level.
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1        COUNCILMAN JONES:  We do all agree that

2 there needs to be strong personalities at the

3 school level.  That we do agree on.

4        One thing I wanted to reiterate.  This is a

5 preamble to the budget.  This is not necessarily

6 fiscally related but outcome driven, which is the

7 trade schools.  We had vigorous discussion.  And I

8 was very pleased that you recruited the

9 Administrator from the Lehigh Valley Trade School.

10 And wanted to, for the record, say that we will be

11 looking to see to try to measure where we are

12 going with that vision and direction.

13        I had an opportunity to go to Williamson's,

14 a trade school up in Media where the average

15 graduate started $45,000 to $60,000 depending on

16 the trade they with were in.  Bricklayers,

17 carpenters and the like.  And don't want us to

18 write off that segment, which I know you're not.

19 But I want to -- just like we measure college

20 bound and military bound, I want to mention I got

21 a job in the trade result as one of the outcomes

22 that we want to see.

23        That will require us retooling and

24 rethinking how we do the shop class.  So, a lot of
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1 the young guys that I deal with in parts of my

2 District are never going to see Harvard, but they

3 could see a construction site.  They can see

4 remodeling.  They can become sufficient to produce

5 a living with their hands.  And I just want that

6 as a part of that January 2 vision.  I will be

7 looking for that.

8        Thank you, Madam Chair.

9        COUNCILWOMAN BLACKWELL:  Thank you very

10 much.  We won't comment on that.  We just don't

11 have time.

12        Jerry Jordan present -- and we ask you to

13 stay, please, to hear the rest of this.  I've been

14 waiting for about four, five months guys,

15 gentleman.  So, we need you to hear what labor is

16 going to say and a couple others.  Won't be long.

17        MR. RAMOS:  Councilwoman, I am going to

18 stay a little bit.  There is staff here.  And I

19 do, as has been noted, I do have other volunteer

20 obligations.

21        COUNCILWOMAN BLACKWELL:  Don't we all.

22        MR. RAMOS:  There are other folks here from

23 the District that will make sure that we hear it

24 all.  I can't commit that I will be able to stay
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1 throughout the whole time, but we will have folks

2 here.

3        COUNCILWOMAN BLACKWELL:  Thank you.  We

4 hope you will hear labor at least.

5        MR. RAMOS:  Somewhere I have to be.

6        COUNCILWOMAN BLACKWELL:  We waited for you

7 today now.  Jerry Jordan, President Philadelphia

8 Federation of Teachers and Vice President,

9 American Federation of Teachers; George Ricchezza,

10 District Council, Local 1201, CIU 32BJ.  Please

11 come forward.

12        And thank you for waiting all day, as well.

13 Those -- Ms Shanee Garner, Co-Director, Education

14 Policy, PCCY; David Florig, West Philadelphia

15 Alliance for Children; Susan Gobreski, Executive

16 Director, Education Voters of Pennsylvania.  Ms.

17 Kia Hinton, you are next.  If you all are here,

18 you can sit in the black seats and we will know.

19 Anybody who is in that group who does not sit

20 there, we will assume you are not here and we will

21 go on.

22        Thank you gentleman.  Thank you.

23        MR. JORDAN:  Thank you Councilwoman

24 Blackwell.  Good afternoon to you and to the
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1 members of City Council who are here.  Because the

2 hour is getting late, I have submitted my

3 testimony for the record.  However, I do want to

4 make a few points.

5        COUNCILWOMAN BLACKWELL:  Thank you.

6        MR. JORDAN:  The challenges facing our

7 School District are as large as they are numerous.

8 The PFT recognizes that turning our schools around

9 will require input from everyone; educators,

10 parents, elected officials, students, community

11 groups and the business community.

12        My opposition to the plan for public

13 schools presented by the Boston Consulting Group

14 is well documented.  The manner in which it was

15 developed and presented to the public is a bone of

16 contention held by Philadelphia's teachers,

17 parents and communities.  To be clear, there are

18 many specific things in the Boston Consulting

19 Groups plan that we disagree with.

20        In the view of the PFT, the proposal is

21 essentially a system of governance and management

22 that does not speak to the needs of our students

23 and does not nothing to raise student achievement.

24 The BCG Report does contain recommendations for
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1 realigning the School District.  But most of these

2 have not been proven to improve student

3 performance in other cities.

4        For example, closing schools based on

5 achievement does not improve student achievement

6 nor does it save money.  In fact, while this is

7 proposed as a cost saving measure, there are many

8 hidden costs associated with the shuttering of

9 school buildings.  This has been done in

10 Washington, D.C., where the closing of 23 schools

11 in 2008 cost around $40 million or four times the

12 budgeted amount.

13        The financial cost of closing school

14 buildings doesn't even begin to address the very

15 real social costs to parents and children who are

16 often forced to travel significantly longer

17 distances to get to school.  Neighborhood

18 hostilities have often made their way into the

19 classroom creating an unsafe environment in

20 schools and surrounding neighborhoods.

21        Charter schools are not the magic bullet.

22 The School District alone is paying more than $525

23 million, more than 20 percent of its total budget

24 to charter schools.  In the District's five-year
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1 plan, this number will balloon to over $800

2 million.

3        The Portfolio School Systems proposed by

4 the BCG plan have been ineffective in other

5 cities.  BCG provides no evidence that a portfolio

6 school system works.  The evidence on portfolio

7 school systems from Chicago, New York City and New

8 Orleans show that they do not improve student

9 achievement in any significant way.  At the heart

10 of the Portfolio School District model is a system

11 driven by testing and test prep.

12        As many education researchers point out,

13 tests fixation arguably hurts the neediest

14 children in the lowest performing schools in the

15 poorest neighborhoods.  It also impedes the

16 recruitment and retention of principals, teachers

17 and school staff.

18        We do, however, agree with the BCG's

19 findings on charter schools including concern with

20 the number of low performing charters.

21 Discrepancy for pupil funding given to charters

22 compared to traditional charter schools and the

23 fact that current law gives charters the freedom

24 to selectively enroll students and admit far fewer
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1 students with special needs.

2        The BCG proposal further contends that

3 charter schools should be held accountable to the

4 same performance standard as traditional public

5 schools.  As it stands right now, charter schools

6 have not been subjected to the same level of

7 scrutiny for their performance.  In fact, the

8 Pennsylvania Department of Education recently

9 tried to change the way charter school performance

10 is measured so that they could appear to be

11 outperforming traditional public schools.

12 Fortunately, the U.S. Department of Education has

13 put a stop to the State's attempt to artificially

14 boost charter schools AYP scores.

15        The BCG plan also correctly points out that

16 Philadelphia's earlier efforts to decentralize the

17 School District has failed noting that the School

18 District's blueprint for transforming

19 Philadelphia's public schools seems to be doubling

20 down on past failed strategies.

21        We have submitted for the record a summary

22 of research findings to support our reaction to

23 many of the specific pieces of the BCG plan.  But

24 what has ultimately and conspicuously missing from
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1 the proposal are the answers to the most basic

2 questions we should be asking.

3        What do Philadelphia students need from

4 their schools?  To answer this question requires

5 us to go well beyond the typical menu of charter

6 school expansion, school closings and other top

7 down business model approaches to our schools that

8 have dominated the discussion.  It is a single

9 question that has many answers.  And each answer

10 creates even more challenges that we must

11 undertake.

12        One thing we must closely examine is our

13 school's curricula.  We can no longer ignore the

14 impact that poverty has on student performance.  A

15 child that comes to school hungry will not be able

16 to focus on lessons.  A child that does not have

17 adequate healthcare will likely miss more school

18 and fall behind his or her classmates.  Nearly

19 25 percent of our children are in poverty.  If our

20 schools don't provide adequate wraparound

21 services, our most vulnerable students will

22 ultimately fall through the cracks.

23        The most successful schools and Districts

24 take for granted many of the services and staff
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1 that we lack in Philadelphia.  Students and

2 parents rely on the services and stuff such as

3 librarians, counselors and school nurses.  Yet

4 these positions are becoming a rarity in our

5 schools.  Over 100 school nurses have been laid

6 off putting the health and safety of thousands of

7 school children at risk.

8        We have 50 librarians for the entire School

9 District.  Some schools don't even have libraries

10 even though we know that access to libraries

11 enhance student achievement.  We haven't solved

12 the problem of violence in our schools, yet we

13 continue to lose counselors, NTAs and other school

14 personnel that keep our school safe and provide a

15 more positive environment for teaching and

16 learning.

17        There is much talk about teacher

18 accountability but precious little discussion

19 about what our teachers need to succeed in the

20 classroom.  Budget cuts at the state and local

21 level send our educators a message of do more with

22 less.  There is much discussion on holding

23 teachers accountable, but much less talk about

24 providing them with the support and tools and
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1 conditions for high quality instruction.

2        We have created an environment for teachers

3 where they are constantly being judged on the

4 performance of their students while being told

5 that they will not be given the basic materials

6 and classroom tools that they need.  It is little

7 wonder so many of our teachers become frustrated

8 and often leave the profession.

9        Never before have we been asked to do so

10 much with so little.  If we are serious about

11 raising the quality of teaching and learning, this

12 dynamic must change.  We need to shift the

13 emphasis from cross cutting to reinvestment in our

14 schools.  We can't provide our children with the

15 education they need if we keep taking money from

16 public education.

17        We shortchange our kids when we cut

18 services eliminate courses like art, gym and

19 music, fail to provide adequate computers and

20 technology, textbooks and materials, eliminate

21 summer school and allow buildings to fall into

22 disrepair.  It is disturbing that so many are

23 silent about these conditions even as they go out

24 of their way to call our public school system a
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1 failure.  No system can thrive under years of

2 consistent disinvestment that our public schools

3 have been subjected to.

4        Our parents, teachers and students are

5 doing all they can with limited resources.  We

6 need Harrisburg to take more ownership in the

7 success of our schools by devoting the resources

8 our District needs to be competitive with

9 neighboring counties who spend nearly twice as

10 much for people resulting in significant higher

11 student performance.

12        We are calling for a school funding

13 strategy that combines adequate levels of state,

14 local and federal investments to ensure that our

15 schools are providing the high quality academic

16 resources, programs, materials and services to

17 every child.

18        I thank you very much.

19        COUNCILWOMAN BLACKWELL:  Thank you very

20 much.  And we are sorry we're holding everyone so

21 long.  We could go another date, but though people

22 would want to get this done.

23        We are going to ask the School District, if

24 you would, in response to some of the issues
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1 Mr. Jordan mentioned respond to us in writing with

2 regard to libraries because we note his remark

3 about having 50 librarians in the whole system.

4 About what our plans are to make sure children or

5 students have library and books and also to

6 respond to us what the plans are for summer

7 school.

8        So we won't spend time now, but we will ask

9 you to respond to us in writing on those two

10 issues.  Anybody else have anything else they want

11 responded to?  All right.

12        Mr. Ricchezza.

13        MR. RICCHEZZA:  Good afternoon, Madam

14 Chair, Council members, parents and taxpayers.

15 Thank you for the opportunity to speak here today.

16        My name is George Ricchezza.  I am the

17 District leader of Local 32BJ District 1201.  We

18 represent 2700 members in Philadelphia down from

19 3300 just a few years ago.  I come here today to

20 speak on the Boston Consulting Groups

21 recommendation on the School District and the many

22 concerns in their proposal.

23        First was their proposal to privatize all

24 facilities and transportation services.  The BCG's
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1 plan is alarming.  It offers no solutions and

2 causes for the closing of as many as 70 public

3 schools.

4        Privatization and school closings would

5 also cutoff a critical supply of good jobs with

6 decent wages and benefits to many of your

7 constituents and communities already reeling from

8 high unemployment.  This will undoubtedly hurt

9 work in the middle class families and damage our

10 chances for economic recovery.

11        2700 Local BJ blue collar workers recently

12 agreed to contribute more than $100 million

13 directly from paychecks for the children who

14 attend our public schools to help close the budget

15 gap.  For those men and women who come to work

16 everyday to keep schools clean, safe and create a

17 healthy learning environment, that provides for

18 bus service to and from schools, work with

19 children, especially those with special needs,

20 this is a real sacrifice.

21        Most earn less than $30,000 per year after

22 many years on the job.  Yet the salaries alone

23 contribute $100 million a year to the Philadelphia

24 economy.  Our School District is starved for cash
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1 largely because of the failure of Governor Corbett

2 cutting education funding by 1 billion dollars and

3 not closing loopholes for billion dollar

4 corporations.  As a result, the District had to

5 borrow $300 million and still face a budget

6 crunch.

7        This has provided a perfect pretext for a

8 right wing end game against unions and for school

9 privatization around the state.  School

10 privatization advocates around the country are in

11 fact watching what happens in Pennsylvania to

12 redefine their playbook for other states.

13 Dismantling on public education is big business

14 and the businesses behind this are big

15 contributors to Governor Corbett.

16        The Boston Consulting Group charges the

17 School District millions of dollars to develop

18 this privatization focused reform plan.  It's

19 curious, most troubling, this report was written

20 behind closed doors without input from parents,

21 community groups, clergy and men and women who

22 work in our schools, the people who care and

23 understand what is best for our schools and more

24 importantly our students.
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1        The Boston Consulting Group has forbidden

2 the SRC from sharing details about the report

3 without approval of the BCG.  BCG's long money

4 trail has led to failed experiments in other

5 states.  We have seen too many failures in

6 Philadelphia.  Charge our cash strapped schools

7 huge fees, lack of accountability and transparency

8 in charter schools has led to shameful corruption.

9        The Federal Government has investigated a

10 quarter of our charters since 2008.  The fact is

11 charters trade hundreds of thousand in dollars of

12 taxpayers money in legal and accounting work.

13        Our kids are paying the price.  Charter

14 schools drain already limited resources from our

15 cash strapped public schools with no evidence they

16 are performing better.  And in some instances,

17 worse than our schools.  Converted public schools

18 into corporate run charters is not a cost saving

19 strategy.  Charters have been a limited number of

20 special needs children which is a moral and

21 financial problem in that it drives up

22 transportation costs by 20 percent.

23        There is no evidence that charters can

24 create competition that improves public schools.
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1 The facts show that many charter schools in

2 Pennsylvania perform significantly worse than

3 students at District run schools.

4        The BCG plan punishes our most vulnerable

5 kids by leaving them behind in lower performing

6 schools while high achieving kids go to the

7 charters.  This creates an ever widening gap of

8 opportunity and denies public school kids a shot

9 at a bright future.

10        The SRC, the District and our elected

11 leaders must do the right thing by doing whatever

12 it takes to stop the closing of schools without

13 community involvement.  It means examining this

14 report closely and exploring all the alternatives

15 no matter how long it takes.  Our children, our

16 education, our economy and the future of public

17 education is far too important not to.

18        The goal is to keep schools open and public

19 and create for our children the best possible

20 learning environment.  That should be everyone's

21 goal.

22        At a time when the District is asking the

23 Union to freeze wages and give back contributions

24 in salary, the District has the money to hire
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1 executives at more than $150,000 per year and give

2 raises to a select group of non-represented

3 employees, a complete slap in the fact to those

4 who are being asked to take less.  Working

5 families are the backbone of our city.  And the

6 deserve leaders who will stand up and defend them

7 in public.

8        Education -- if they dismantle public

9 education in Philadelphia, who is next?  If our

10 Philadelphia leaders don't stand up to one of the

11 nations most unpopular governors who continue to

12 lead us down a catastrophic path, who will?

13        Thank you.

14        COUNCILWOMAN BLACKWELL:  Thank you very

15 much.  Any questions?

16           (Applause)

17        Certainly we realize this is the end of the

18 day.  But we also know that we have a whole panel

19 here from GAMP parents.  Mr. Ricchezza mentioned

20 the issue of transportation.  Everybody has heard

21 that.  That's been in newspaper issues.

22        We are going to ask the School District to

23 also respond to us with regard to that, the issue

24 with transportation and GAMP students that's been
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1 on the air and in the media for the last two

2 weeks.

3        MR. RICCHEZZA:  Madam Chair, can I respond

4 to one thing?

5        COUNCILWOMAN BLACKWELL:  Yes.

6        MR. RICCHEZZA:  In regard to the School

7 District' Facilities Master Plan, been in the

8 works for year.  As a 40-year employee at a

9 facility with the School District of Philadelphia,

10 two-thirds of my life spent doing the work in the

11 schools.  I visited every school, worked at every

12 school in the city.  We're asking for

13 transparency.

14        We need to have a voice at the table.  We

15 need to know what is going on, what the plan is,

16 what their targeting schools are.  We can come up

17 with solutions.  We are not the problem.  We are

18 the ones that work in schools, know these schools

19 very, very well and want to make schools better.

20        If there is going to be school closings,

21 have something to say about it.  Our concern is

22 closing schools and what happens to those schools.

23 I can name a dozen schools in the last five years

24 that have closed and are still closed with nothing
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1 going on in them, rat infested.

2        I can give an indication.  In South

3 Philadelphia alone, the Drexel school has been

4 closed up for 22 years.  And finally, they

5 demolished it within the last year or two.  But

6 that school sat in that neighborhood exposed to

7 all the elements for years.  We have a building

8 that was mentioned earlier, 427 Monroe.  That was

9 our Administration Building.

10        I actually own property in that

11 neighborhood.  I know the cost of it.  That

12 building itself could be an asset to the School

13 District in that neighborhood.  We are asking

14 parents at the Meredith School to contribute to

15 the school to keep it open.  All we are saying is

16 please give us in the school district an

17 opportunity to sit at the table so we can look at

18 the schools that are closing and try to find

19 resolutions before that happens.  Thank you.

20        COUNCILWOMAN BLACKWELL:  Thank you.  We

21 agree that's fair.  And we are asking Mr. Ramos,

22 School District and Dr. Hite to do that.  That is

23 only fair.

24        Councilwoman Sanchez, Councilwoman Blondell
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1 Reynolds Brown.  And then, hopefully, we'll go to

2 the -- we won't hold you all up long.

3        COUNCILWOMAN QUINONES-SANCHEZ:  Yeah.

4 Again, thank you for your patience.  I just wanted

5 for the record, George, to you in particular for

6 your union to really thank you.  I know that last

7 year was a really difficult year for your union.

8 Really encourage both Dr. Hite and the SRC to take

9 you up on your commitment to work with them on the

10 school closure.

11        Last year, I believe, the School District

12 provided all of us with a list of schools years

13 that they've been in operation, projected budgets

14 for what it would take to refurbish some of these

15 schools and the utilization or under utilization

16 of some of these schools.  You are right.  This

17 has been a discussion that's been kind of ongoing.

18        I would hope that they would take advantage

19 of your expertise in looking at some of these

20 buildings so that we do look at what -- how do we

21 repurpose them.  I have Roberto Clemente that we

22 can barely give away on 5th and Luzerne which I

23 attended at that point when it was called

24 Pennsylvania Advancement Middle School.  We do
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1 want to make sure that we don't leave any vacant

2 buildings.

3        A question for you in terms of the

4 closures.  Going back to what I said around -- I

5 have schools built in 1902.  Do you suggest that

6 some of those buildings, that we make the

7 investments to retrofit them, or do you agree that

8 there are some buildings that are just in

9 deplorable conditions and should be closed.

10        MR. RICCHEZZA:  There are buildings that

11 probably, I would say need to be closed in certain

12 neighborhoods.  The impact of that, though, hasn't

13 been really realized yet.  We have to look at the

14 children that go to those schools especially when

15 they are special needs children.  Certain older

16 schools provide resources for those children to go

17 to.

18        Just closing them up and sheltering them,

19 it provides the parents with obstacles.  Now their

20 children have to go out of their comfort zone.

21 Have to leave that area of the city to go to

22 different schools.  All I can tell you is I heard

23 Chairman Ramos speak about these schools.  We have

24 ideas.
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1        As you know, vocational schools have very

2 much diminished in Philadelphia.  We don't have

3 them much.  The problem is not every child is

4 going to go on to higher education.  Not every

5 child is going to go to college.  A lot of these

6 schools can be the perfect backdrop to retrofit

7 those schools so we have vocational schools.

8        I actually went through the School District

9 through a vocational school.  I am a product of

10 it.  I know what it can do in certain

11 neighborhoods.  But again, we do have schools

12 enrolled and need probably to be looked at closely

13 to see if there is any way we can do it.

14        Let me say one other thing.  When a

15 renaissance charter school becomes a renaissance

16 charter school, one of the things you need to know

17 is the School District goes in prior to that and

18 we go in and fix the building up.  Our maintenance

19 goes department are the ones that go into that

20 school so they do not have to have the cost of

21 doing ceilings and painting work and floors.

22        So before that school is turned over, we

23 are actually in those buildings making the

24 improvement so the children that go to that school
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1 are going to a school in June that needs millions

2 of dollars of repair, hundreds of thousands of

3 dollars of repair and going to a school in

4 September that has already been fixed up on the

5 resources of the School District.  That is an

6 impact on the budget, also.

7        All we are looking at is the capital

8 program.  We have a major capital program that we

9 can put resources into those buildings through the

10 capital that can be done through the maintenance

11 department which would save the School District

12 millions of dollars.  We brought this up in our

13 negotiations.  It was pushed off to the side.  But

14 we still believe having a conversation, we can fix

15 many of these buildings up that need repair at a

16 minimal cost tot he School District.

17        COUNCILWOMAN QUINONES-SANCHEZ:  That's

18 actually an issue that we deal with here in the

19 City of Philadelphia.  We are actually going back

20 to staffing up our maintenance team so that we

21 don't do the kind of deferred maintenance, long

22 term capitalist expenditure piece.  I definitely

23 agree with you.  Sometimes preventive maintenance

24 is the best medicine and the conditions of the
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1 building.

2        Mr. Jordan, I asked earlier of Mr. Ramos in

3 terms of the expectation and their five-year plan

4 that the PFT -- there is a certain amount of

5 expectations in terms of the numbers.

6        Do you think -- he said to me that they

7 would be ready when they came back in March or

8 April to do their testimony to talk to that.  How

9 do you see those talks going?  Do, in fact, you

10 believe that when we are presented with a new

11 budget, that that conversation has moved along?

12        MR. JORDAN:  The School District's

13 five-year plan does not indicate any growth, any

14 kind of contribution.  It's flatlined over the

15 five-year period.  That just seems unrealistic to

16 me.  And earlier someone questioned -- one of the

17 Council members questioned going to Harrisburg in

18 order to really lobby for additional money.  I

19 refer to that in my brief testimony, as well.

20        Because when I mentioned that we have no

21 nurses, we have very few nurses, we have very few

22 librarians and many other services that have been

23 cut from children, the five-year plan does not

24 have any money to restore any of those services to
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1 children.  So what it says to me is that for five

2 years, at least five years, that those positions

3 will not -- those services will not be there for

4 children.  So, I see a real problem with the

5 District's projections.

6        COUNCILWOMAN QUINONES-SANCHEZ:  In terms

7 of -- one of the things that is going to happen

8 with this plan -- I'm not talking about the BCG

9 Report because it's not a plan -- is about school

10 closures or consolidations.  One of the things

11 that I learned last year when we went through

12 this -- these consolidations were that we have

13 some very good programs in very bad buildings.

14        One of the things that concern me is

15 that -- that is why I mention it to Dr. Hite.

16 There is a difference between a bad building and a

17 bad program.  I want to allude to my Shepherd

18 School because I think it's a great model.  It's

19 in a building that I think George would agree

20 should be shut down.  If we were to move Shepherd

21 into a different school or reconsolidate, is that

22 something that the PFT would support when we are

23 talking about closing the schools.  Some of the

24 issues around potentially moving a school or good
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1 program into a different building becomes, you

2 know, the teacher seniority and stuff.

3        What role do you see the PFT playing in

4 helping us minimize the impact around some of

5 these potential closures?

6        MR. JORDAN:  First of all, we have to be

7 asked to participate in minimizing the kind of

8 problems that are inherent with school closures.

9 We have language in our contracts that addresses

10 the example that you just cited regarding the

11 possible closure of a school like Shepherd where I

12 been to that building a number of times.  It

13 doesn't offer children the many opportunities that

14 they would have in a more modern building.

15        But certainly -- we don't know what the

16 criteria is that the District is going to use.  I

17 know in the BCG Report that they suggest closing

18 schools based on student academic achievement.

19 Now, if there is other criteria that the District

20 is using, I don't know what it is.

21        COUNCILWOMAN QUINONES-SANCHEZ:  Okay.  I

22 guess one of the things that some of the folks

23 have testified earlier this morning is that this

24 is a problem, a very unique circumstance.
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1 People -- all of us should feel the sense of

2 urgency that Mr. Gordon talked about from Mastery.

3        You've been here a long time.  Do you

4 recall ever being in the situation that we have

5 been in the School District as we are today in

6 terms of both its fiscal challenges and it's

7 structural challenges?  Have you seen this before?

8        MR. JORDAN:  Not to this magnitude.  I

9 certainly lived through it.  We all did in the

10 '80s.  There was a huge, huge deficit.  Through

11 that period of time, we certainly did not witness

12 the number of school closing, potential school

13 closings.  We certainly did not see the reduction

14 of services that I have talked about earlier,

15 librarians, nurses.  We have never had that

16 happen.  I have not witnessed anything like this

17 before.

18        COUNCILWOMAN QUINONES-SANCHEZ:  Do you see

19 an environment by which we could now begin to look

20 at some of the shared services.  You know, one of

21 the things libraries, as we know them, have

22 changed.  Technology has changed that.

23        Do you see a possibility -- and I know we

24 have had discussions in a very informal way and
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1 there are other folks talking about some of these

2 shared resources where you have a school that has

3 a library, potentially Free Library of

4 Philadelphia.  Do you see us being able to break

5 those silos and work at that?

6        To me a school building is a community

7 building.  A library is a community building.

8        Do you foresee the scenario offering us the

9 opportunity to do that so that we do look at

10 libraries, more libraries, and more access to

11 library time for children but maybe not in the way

12 that we have seen it in the past creating a new

13 model moving into the future.

14        Do you see that, the opportunities existing

15 for us to do that?

16        MR. JORDAN:  The PFT has long been an

17 advocate for community schools.  I heard the

18 testimony earlier from the woman from the Netter

19 Center with whom we partnered and worked with some

20 schools in West Philadelphia including Sayre where

21 Principal Ireland gave testimony of earlier this

22 afternoon.  He was not the principal at the time

23 because it was his first year there.

24        But we -- I mentioned it in my testimony.
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1 The kinds of wraparound services that our children

2 need requires partnering with others to make sure

3 that the children have those services.

4        COUNCILWOMAN QUINONES-SANCHEZ:  Your heard

5 Dr. Hite talk a little bit about the office that

6 he is setting up for support services.  Is that

7 encouraging to you about the fact that we are

8 looking at the whole child and those support

9 services?  You have been consistent in your

10 testimony about the wraparound services and

11 dealing with the child.

12        Does that seem promising to you because he

13 is making this cabinet level position, there is

14 some coordination with the Health Department,

15 hopefully, DHS and others.  Does that help move,

16 as Blondell says, move the needle?

17        MR. JORDAN:  I hope that it is successful.

18 But, you know, I believe that the proof of the

19 pudding is in the eating.  We will have to see

20 what it looks like.

21        COUNCILWOMAN QUINONES-SANCHEZ:  Thank you.

22        COUNCILWOMAN BLACKWELL:  Thank you.

23 Certainly, let me thank you both.  But thank you

24 Mr. Jordan.
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1        MR. JORDAN:  Thank you.

2        COUNCILWOMAN BLACKWELL:  We have had so

3 many conversations about nurses, about counselors,

4 about libraries over and over and over.  I won't

5 take the time to detail all of that now, but we

6 thank you for your continual yearly commitment.

7 And thank you Mr. Ricchezza, too, for fighting for

8 the people.

9        Councilwoman Blondell Reynolds Brown.

10        COUNCILWOMAN REYNOLDS BROWN:  Good

11 afternoon, gentleman.

12        MR. JORDAN:  Good afternoon.

13        COUNCILWOMAN REYNOLDS BROWN:  I want to

14 underscore both Chairwoman Blackwell and

15 Councilwoman Sanchez' remarks with regards to

16 leadership that was essential in finding some

17 middle ground, if you will, on behalf of 32BJ.

18 Again, we should not overlook and downplay

19 successes.  That was a huge hurdle.  And you and

20 leaders at the District sort of figured it out to

21 do what you could for your membership.

22        Lots of questions that I'm not going to ask

23 now.  I do have a point of information, however.

24 As a former teacher, I am a stickler for facts.  I
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1 need someone to clarify for me.  On the last page

2 of your testimony you state that the District

3 hired executives for the report.  And someone

4 please correct me, I thought it was private

5 dollars from the foundations that help come up

6 with this Boston Consulting Report.

7        If anyone can correct me, please, what are

8 the fact?

9        COUNCILWOMAN QUINONES-SANCHEZ:  It was

10 fully funded by the William Penn Foundation.

11        COUNCILWOMAN REYNOLDS BROWN:  Okay.  Is

12 that what you were referring to here?

13        MR. RICCHEZZA:  Yes.

14        COUNCILWOMAN REYNOLDS BROWN:  Okay.  All

15 right then.  I am clear that there were private

16 dollars that helped to pull this report together.

17 My hope is that as we heard from the leadership,

18 it's just a report.  It's not a plan.  I trust

19 that -- I am encouraged by the new leadership.

20 Let the record show.  I won't apologize for that.

21        I am sure that they have heard you clearly

22 that you want not only a seat but you want a voice

23 at the table in honoring the concerns of your

24 membership.  So with that, it's our hope that when
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1 we meet again next year from now, there will be

2 new issues on the table that we are confronting

3 and not the issues of the past.

4        Thank you both for your testimony.

5        MR. JORDAN:  Thank you.

6        MR. RICCHEZZA:  Thank you.

7        COUNCILWOMAN BLACKWELL:  Thank you both.

8 Thank you.

9        I believe that Mr. David Florig, CEO, West

10 Philadelphia Alliance for Children, I think he's

11 gone.  Please come forward.  You are the next

12 three.  You must be Susan Gobreski.  Is that --

13 are you Ms. Gobreski?

14           (Witness nods)

15        Kia Hinton, Action United.  Next after

16 that, who is here from the next panel, Mastery

17 Charter still?  George Tilghman, Elizabeth

18 Moffitt, parents, Marlee Dean and CR Robinson, are

19 any of you still here?  If not, I don't see you

20 coming forward then we will go to GAMP.

21        Ms. Gwen DeVeaux, Ms. Joan Giannobile,

22 Jesse Gardner or Anne Krawitz here, are you here?

23 If any of you are here, please sit inside on the

24 black chairs and then we have on last panel after
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1 this group.

2        COUNCILWOMAN REYNOLDS BROWN:  Chairwoman,

3 you should know that there were a number of other

4 parents that wanted to stay but couldn't stay

5 because they have their own children and young

6 people to pick up.  They submitted their testimony

7 for the record.

8        COUNCILWOMAN BLACKWELL:  Absolutely.  We

9 will read the names of all those submitting

10 testimony who have given us their testimony.  We

11 will read those names.  And any other testimony,

12 we will ask that it submitted to the record as if

13 they had been present.

14        All right.  Identify yourself for the

15 record and begin your testimony.  Any order.

16        MS. GARNER:  Good afternoon or evening.

17        COUNCILWOMAN BLACKWELL:  Good afternoon.

18        MS. GARNER:  My name is Shanee Garner.  I

19 am Co-Director for Education Policy at Public

20 Citizens for Children and Youth.  Thank you for

21 the opportunity to speak before you today about

22 the many changes that are taking place at the

23 District.  And I will be brief.

24        Although we've been invited here to talk
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1 about schools, as a multi-issue advocacy

2 organization, we recognize that no school exists

3 in isolation.  We also recognize that any drastic

4 changes to schools or the School District will

5 directly impact students, families and

6 communities.

7        While reforms like the Boston Consulting

8 Groups recommendations come and go, we believe

9 that there are some basic principles that we all

10 can agree on.  Today I would like to talk about

11 ensuring that all students have access to quality

12 education.

13        While the District considers to what extent

14 it will follow the BCG Reports and recommendations

15 for a portfolio district or a decentralized

16 management structure, there are serious barriers

17 to access for students in our schools right now.

18 They will need to be addressed now and in the

19 future, any future structure that we have.

20        One such consideration is around the

21 projected expansion of charter schools noted in

22 the BCG Report.  Recently, the School District's

23 Charter Office released information that

24 demonstrated that 18 out of 25 charter schools
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1 which were up for renewal in 2012 had significant

2 barriers to entry in their application process.

3 Almost half of those 25 schools offered their

4 application only in English.  And 7 out of 25 of

5 those applications were only available at open

6 houses.  And 6 of those 25 had applications that

7 were more than two times the length of Temple

8 University's undergraduate application.

9        Obviously, that is a concern for us.

10 Whether intentional or not, these kind of barriers

11 to the application process for charter schools

12 harm all students, but particularly those students

13 who are most in need of protection and support.

14 And they also disadvantage other charter schools

15 that are working and following the guidelines that

16 the law requires.

17        So, that process we think can be

18 facilitated through an exploration of some

19 policies that are designed to promote access, such

20 as a common application process with common dates

21 for lottery and admissions notifications for

22 parent.

23        So particular attention should be paid to

24 population with the highest need.  A high quality
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1 seat for an honor roll student and a struggling

2 student can look very, very different.  And we

3 want to make that clear and we want to know what

4 that definition means.  Likewise for the

5 17-year-old student with only four high school

6 credits or the pregnant and parenting teen who

7 must balance schoolwork with family and raising a

8 child.

9        Currently, there has been little discussion

10 about the definition of high quality and what that

11 means for different groups and different students

12 with different needs.  So in keeping with the

13 focus on population, I want to transition briefly

14 to the accelerated schools.

15        The BCG Report call for a renegotiation of

16 the accelerated schools contract this year.  So

17 the District can start that process by releasing a

18 clear and object criteria for school closures.

19 There is a great deal of confusion surrounding

20 which schools will be chosen for school -- I"m

21 sorry -- which school will be chosen for school

22 closure and which schools will not.

23        So in doing some research on the issue, we

24 believe that the School District should provide
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1 educational impact statements for each school that

2 is closing to give details around how it will

3 affect students, their outcomes and the

4 surrounding community.

5        In New York City, for example, there is

6 legislation that requires impact statements that

7 detail school enrollment and performance measures,

8 community ramification, any school closures cost

9 and savings projections which, as you all know, is

10 highly debated right now along with the effect

11 that a closing school will have on students with

12 the highest need, so special populations.  So, we

13 think that is an important first step in making

14 sure that this is a transparent process with

15 accountability measure.

16        Then from an organizational standpoint as a

17 multi-issue child advocacy organization, we also

18 like to pay special attention to how school

19 closures will effect the preexisting early

20 childhood education programs in schools.  In

21 addition to commute times and transportation for

22 students, we strongly suggest that there be a

23 point person to manage the transition and to

24 minimize disruption for students in addition to
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1 ensuring that there are additional social and

2 academic supports for students.

3        In closing, as the District considers

4 systemwide changes, the needs of all students need

5 to be taken into account.  Access as we see it is

6 an essential guiding principle for the process.

7 It can only be achieved in a system that is held

8 accountable for outcomes and actions.  With your

9 help, we are hoping we can collaborate and to move

10 forward in this process.

11        Thank you.

12        COUNCILWOMAN BLACKWELL:  Thank you very

13 much.  Who is next?

14        MS. GOBRESKI:  Hi.  I'm Susan Gobreski, I'm

15 the Director of Education Voters.  We are a

16 non-profit grass roots policy advocacy

17 organization.  Our focus is around public

18 engagement.  As we are all clearly aware, what

19 happens with Philadelphia schools is incredibly

20 important to all of us.  And I want to thank City

21 Council and Councilwoman Blackwell for the

22 leadership on this issue.

23        The fact that we are talking about this I

24 think really represents a step forward.  You have
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1 my testimony and you have some resources.  I am

2 going to summarize it briefly and talk a little

3 bit about a couple of resources that we think are

4 really important in this conversation moving

5 forward.

6        One of the things I really want to

7 emphasize is the issue of funding.  The state

8 funding issue is shaping up right now.  Despite

9 what a couple of other people have mentioned, this

10 is not a done deal.  Having engaged in multiple

11 years of working with a lot legislator in many a

12 variety a ways to try and increase funding for

13 schools and to in some cases being very successful

14 and in some cases just ameliorating damage, what I

15 want to do is encourage you all to really think

16 about the opportunity that you have to impact.

17        I mean, you guys know this is politics.

18 Nothing is done until it's done.  Each of you has

19 a bully pulpit, a constituency, relationships with

20 other legislators and political relationships we

21 all need to use to work together to advocate for

22 state funding.  People start to say, oh, I'm tired

23 of talking about money.  But money matters

24 tremendously to education.  It certainly matters
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1 if it's spent on the wrong things.  It matters

2 tremendously if it's spent on the right things.

3        I'm going to touch on those for a couple

4 minutes.  You also, obviously, have some purse

5 strings of your own.  And I realize that there is

6 political challenges to asking constituents to pay

7 more taxes.  But at the end of the day, this is a

8 huge public priority and it's a public investment.

9 And we need to work together more effectively to

10 figure out how we bring the public along to what

11 we need to do for our schools.

12        At the end of the day, I think the question

13 I would ask all of you to frame for yourselves and

14 the people around you is what does a good

15 education cost?  And what are the appropriate

16 streams of revenue we can get there.  We've been

17 nibbling around the edges.  Like how much do we

18 have?  It would be difficult to get a little bit

19 more or a lot more.

20        What we really need right now is to start

21 talking about what are the educational goals and

22 outcomes we want for our children?  What does that

23 look like?  And what is a good funding formula and

24 how do we get the state involved?  What is the
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1 city's role in that.  That is running a

2 responsible community and a responsible society.

3        So, to just touch on a couple of quality

4 issues, one of the things I was really glad to

5 hear about this morning, I think it was this

6 morning, right, was a lot of people talking about

7 the issue of principals and how important they

8 are.  The school really is the unit of change.

9 The student is the unit of change.  If we are

10 going to improve our schools, we are going to need

11 to do a better job of getting into not just school

12 systems or systems of schools but what does this

13 child need, what is the leadership team at this

14 school doing to do it.

15        One of the things I'm providing to Council

16 is a paper that we released called "Principals"

17 which draws on national research about how we can

18 really further equip our schools.

19        The other issue they touched on this, as

20 well.  We are also supporting common enrollment.

21 We need to change the way that students access

22 schools, so that we have a more equitable process

23 and a focus on this, I think, will result if we

24 marry a better enrollment process to investment in
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1 expanding the number of quality programs that are

2 available in every neighborhood.  That includes an

3 investment in neighborhood schools.  I think we

4 are going to get to a better place.

5        In the interest of time, I won't summarize

6 it, but it is detailed in your package.

7        Then the other issue is early education.

8 The question that I would actually ask of Council,

9 what I would like to ask of you today is really to

10 direct your questions in the future moving forward

11 at the District of the leadership to ask them to

12 show you where in their five-year budget is money

13 targeted at the reforms that work.

14        I know you are working to get more educated

15 and informed about what the right practices are

16 and where we should emphasize the reforms that

17 matter.  So, I think one of the questions that we

18 will be asking as an advocacy organization is show

19 us in this budget and in this plan how the money

20 is directed at programs that are going to improve

21 outcomes for students.

22        Because at the end of the day a budget is a

23 pan.  And we think that is where the emphasis

24 needs to be.  I can stop there.
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1        I am also going to provide -- I actually

2 ran out of toner.  But I'm going to provide

3 additional materials.  I will be happy to email

4 them electronically.  I will send one pack off to

5 your office then people who want it, can get it.

6        COUNCILWOMAN BLACKWELL:  Thank you very

7 much.  Before you testify, let me ask who else is

8 here?

9        Kenneth Heard?  Steve Setell?  Helen Gym?

10 Gerald Wright?  Kate Shaw?  Orlando Acosta?  Andi

11 Perez and Rosemarie Frost-Hatcher?  Any of you

12 here?  All right.  Then the two of you can come

13 forward and sit on this side.  Two more people

14 asked to testify.  Are you here?  Would the two of

15 you come forward.  And that, ladies and gentlemen,

16 will be it.

17        MS. GOBRESKI:  I have to request to make of

18 the Chair, I would request to be excused.  I

19 actually have a child to pick up.

20        COUNCILWOMAN BLACKWELL:  Absolutely.  Thank

21 you.  Thank you for your patience.  We apologize.

22 Thank you.

23        MS. HINTON:  Good evening, Madam Chairwoman

24 and members of the Committee.  Thank you for this
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1 opportunity to testify in this hearing on the

2 future of education in the City of Philadelphia.

3 My name is Kia Hinton.  And I am a member of

4 Action United.

5        Action United is a community organization

6 which I am proud to be a part of among the 32,000

7 member families in the Philadelphia area.  I am

8 also a parent of children at Longstreth Elementary

9 and Richard Allen Preparatory Charter School.  I

10 am here today because my children, like all

11 children, deserve to have nothing less than the

12 excellent education that they need to succeed and

13 that is promised in the Constitution of the

14 Commonwealth of Pennsylvania.

15        For years my children have done the best

16 they can in schools.  They have not had the

17 resources to provide them with even the bear

18 minimum of a quality education.  And in the last

19 year we have seen these resources further depleted

20 by Governor Corbett's ruthless cuts to basic

21 education.

22        The result of this are, one, a District in

23 millions of dollars of debt and students who fall

24 farther behind as programs such as art, music and
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1 summer school are cut.

2        Two, the massive layoffs of support staff

3 like school nurses.

4        And three, overcrowding, where class sizes

5 grow and become unmanageable for a single teacher

6 and school that can no longer afford to put an

7 aide in the classroom.

8        My daughter has been in exactly this

9 situation in a classroom of 30 or more children

10 with a single young and inexperienced teacher

11 doing her best to provide meaningful instruction

12 but without the support she needed to teach

13 effectively and unable to provide the individual

14 attention that my daughter and her 30 plus

15 classmates all needed.

16        Also, my 16 year old son who is also a

17 special ed student in the third grade -- barely on

18 the third grade reading level, has been provided

19 with a sub par education with sub par educational

20 resources.  Today he is afforded himself a place

21 in State Roads Philadelphia Industrial

22 Correctional Center.  I can only wonder what he

23 might be doing today had our school system

24 invested in him and children just like him instead



(215) 504-4622
Strehlow & Associates, Inc.

345

1 of continually taking away resources they so

2 desperately need.

3        My children are caught in the middle of an

4 educational crisis that requires substantial

5 changes to Philadelphia school system.  But we

6 reject the notion that the Boston Consulting Group

7 has proposed that the answer to this crisis is

8 massive school closure, dismantling the District

9 and privatizing school management through

10 achievement networks.

11        My children will not benefit from the

12 closure of their schools and -- of their schools

13 or neighboring schools.  They will not benefit

14 from lack of oversight and accountability that is

15 synonymous with privatization.  They will not

16 benefit from the attacks on unions that threaten

17 to make their teachers and support staffs already

18 challenging jobs even harder.

19        The Boston Consulting Group Plan does

20 nothing to provide solutions to this educational

21 crisis.  They have done nothing to gather input

22 from teachers, students or parents to find out

23 what the problems are and what our schools really

24 need.  I and many others who care about the
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1 success of public education in Philadelphia have

2 attended School Reform Commission meetings and

3 spoken out in opposition to the pos ton Consulting

4 Groups plan.

5        Unfortunately, these meetings have proven

6 to be little more than token opportunities for

7 community involvement while the SRC continues to

8 push ahead with its own agenda.  It's when our

9 communities were confronted with this attack that

10 parents, students, school staff and community

11 leaders came together to say enough is enough.  An

12 alliance was formed to stop this effort.  It was

13 called the Philadelphia Coalition Advocating for

14 Public Schools P-CAPS.

15        Our Coalition moved into actions organizing

16 community meetings and rallies.  We educated

17 parents and community members about what happened

18 and why we needed to stop the SRC from adopting

19 this awful vision for our schools.  At the end of

20 September, P-CAPS organized a conference to

21 develop an alternative set of ideas we know our

22 school need to best serve our students.

23        Hundreds of community members, teacher,

24 school staff, parents and students came to listen
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1 to each other and engage in what successful

2 schools look like.  Since then, hundreds of

3 community members, students and teachers have been

4 filling out surveys about what they think our

5 schools need.  Town hall forums started in late

6 October, took place in different parts of the city

7 and listening sessions of young people have been

8 organized at many schools, too.

9        P-CAPS is working to engage thousands of

10 people in Philadelphia to develop or own vision

11 for schools that our students deserve.  And we

12 plan to unveil the results and demand the SRC

13 adopt real solutions by real people.  Until then,

14 we demand that the SRC and the School District of

15 Philadelphia issue a moratorium on fall school

16 closings until they conduct a full community

17 impact analysis.

18        A full community impact analysis for each

19 school scheduled for closure will assess how the

20 school closure affects the local neighborhood.

21 Because Philadelphia has a higher than average

22 number of charter schools, we demand that the

23 School District of Philadelphia regulate charter

24 operations and issue performance standards for all
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1 schools receiving public funding in Philadelphia.

2        We have to move forward in a thoughtful way

3 that preserves access to quality educational

4 resources in our communities.  Thank you.

5        COUNCILWOMAN BLACKWELL:  Thank you very

6 much.  Are there any questions?  Thank you very

7 much.

8        Next three people come forward or next two

9 people.  Identify yourself for the record.  We are

10 happy to hear your testimony and thank you for

11 your patience.

12        MS. KRAWITZ:  My name is Anne Krawitz.  And

13 I am with GAMP.  We had more people, but some had

14 to go pick up their kids.

15        COUNCILWOMAN BLACKWELL:  We understand and

16 we apologize.

17        MS. KRAWITZ:  Thank you for letting us

18 speak today.  I really, really appreciate it.

19        COUNCILWOMAN BLACKWELL:  Thank you.

20        MS. KRAWITZ:  GAMP parents are here today

21 on behalf of the musically talented Philadelphia

22 children.

23        The fourth grade boy at Lingelbach School

24 aspires to play the violin like Itzhak Perlman.
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1 The girl at Emlen School who dreams of playing the

2 piano like Thelonius Monk.  This summer the School

3 District informed GAMP that next year its middle

4 school will no longer receive the safety of the

5 yellow school bus service.

6        My son Max has been taking the school bus

7 from our Mt. Airy neighborhood to GAMP for over

8 two years.  It is a trip that usually takes more

9 than an hour.  On days when he has his french horn

10 and clarinet lessons, he carries his instruments

11 with him.  Any time he has a practice with the

12 middle school and GAMP band, he carries his

13 electric guitar and portable amp.  And yes, with

14 all that he somehow manages to carry a heavy

15 backpack and a lunch sack.

16        Having the yellow school bus pick him up

17 from our local public school has been a necessity.

18 If we didn't have the services, he would have to

19 take the train to City Hall, transfer to the Broad

20 Street Line and then transfer to a bus.  I have no

21 idea how long it would take.  And frankly, it's

22 daunting to even think about.

23        This is an issue of safety.  If Max were in

24 4th grade this year, I would not even consider
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1 enrollment in GAMP possible without busing.  I

2 like most parents would not put a 5th and 6th

3 grader, a 10 and 11 year old, alone on two trains

4 and a bus each morning, praying each day that he

5 arrives at school and home safely.

6        Come winter these children would have to

7 leave their homes before daylight and return well

8 past dark.  They would be carrying large heavy

9 expensive School District owned instruments, heavy

10 backpacks, cell phones and iPods.  Their small

11 size, heavy load and complicated commute would

12 make them vulnerable to criminals.

13        Dr. Hite mentioned better access to the

14 schools.  This is an issue of access.  The School

15 District has transportation regulations in place

16 that guarantee yellow school buses for

17 neighborhood, public, parochial and private

18 schools.  GAMP and other special admissions

19 schools were mandated buses in a 1994 court

20 decision instituting a citywide policy of

21 desegregation.

22        Due to this desegregation law, GAMP which

23 is located in the Girard estate section of

24 Philadelphia, is racially -- thanks to this
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1 desegregation law, is racially, culturally and

2 economically diverse now.  But these desegregation

3 laws were allowed to expire without renewal.  And

4 GAMP now falls into a legislative void with regard

5 to transportation.

6        Special admission schools like GAMP are

7 some of the best performing schools in the city.

8 Access to the school is as important to the health

9 of the school as the school's impressive

10 achievements are important to the health of the

11 City of Philadelphia.  GAMP's buses are not a

12 luxury.

13        Busing to GAMP is comparable to free school

14 lunch and heat in the winter.  They are

15 necessities.  Without this necessity, many

16 children from all across our city will have -- who

17 have worked hard to get into the school will no

18 longer have access.  We are keenly aware that the

19 School District is undergoing great fiscal crisis.

20 But the way to fix the crisis is not to under

21 support one of the top schools of the city.

22        The first letter that the parents received

23 from the District stated only next year 7th and

24 8th graders would continue to be bused for two
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1 more years.  Ridiculously, they proposed running

2 the buses past the 5th and 6th graders, the

3 youngest and most vulnerable students this school.

4 Then weeks later, they wrote another saying only

5 this year's -- this year 5th grade parents

6 received a letter stating no buses at all would be

7 allotted for GAMP next year.  If you are confused,

8 imagine how we parents feel.

9        Only one thing about this matter seems very

10 clear.  Very little thought has gone into making

11 this decision.  Administrators hired from Chicago

12 like Francisco Duprey know nothing about

13 Philadelphia and they know nothing about GAMP.

14 They know nothing about how busing has been key in

15 transforming GAMP into the outstanding school it

16 is today.

17        With school desegregation no longer a fiery

18 political issue in Philadelphia, Mr. Duprey

19 instead of talking about it with the people who do

20 know like the principal and the parents saw a

21 legal vulnerability.  And with knife in hand,

22 lunged to cut it out.

23        In October, we testified at the SRC.  They

24 told us they are on our side, but that their hands
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1 are tied.  They told us to come to you.  That you

2 would be able to allocate resources.  So here we

3 are.  How can you, the City Council help keep our

4 buses.  Please don't tell us that you are on our

5 side but that your hands are tied.  Please help us

6 find a resolution to this very troubling issue.

7 We are small in number here today, but I have a

8 stack of letters from concerned parents.

9        GAMP has the highest student attendance

10 rate in the city.  Our kids love their school.

11 It's an amazing school.  It transforms children

12 from all over our city.  In difficult times like

13 these, Philadelphia needs GAMP.  Please help GAMP

14 get its buses back so it can continue to be a

15 public school with a heroic mission to bring high

16 quality academic education to children who live

17 all over our large city regardless of economic

18 background, religion or race.

19        MS. GIANNOBILE:  Good evening Councilwoman

20 Blackwell and members of City Council.  My name is

21 Joan Giannobile.  I am a GAMP parent and a

22 Democratic Committee person from the 2nd Ward,

23 26th Division.  My son Zeke is a 10-year-old, 5th

24 grader at GAMP, Mrs. Mann's class.  It's his first
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1 year attending this amazing school.  Principal Dr.

2 Jack Carr has created a unique learning

3 environment that caters to musically gifted

4 children who, as a whole, enjoy going to school

5 and excel at what they do.

6        Zeke starts his day early.  Together we

7 walk to his bus stop each morning to get on the

8 724 yellow school bus.  His bus driver Mr. Joe is

9 courteous and always on time.  The children on

10 Zeke's bus know Mr. Joe and trust him to take them

11 to and from school safely each day.  If there is

12 no busing, Zeke will have to take SEPTA next year.

13        I went onto SEPTA's website and used their

14 trip planner to map his route knowing there is no

15 direct bus route to GAMP from our home.  Every

16 trip requires at least one transfer.  On SEPTA,

17 Zeke would start his day early same time 7:00 a.m.

18 Together we would walk to his bus stop at 4th and

19 Fitzwater and he would catch his first bus, the

20 57.  Except on this bus, there is Mr. Joe to watch

21 out for him as he enters the bus.

22        Hopefully, Zeke will remember to get off at

23 Moyamensin and Snyder Avenue.  It's there he will

24 catch the 79 bus and hopefully get off at Snyder
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1 and 16th Street where he will catch his third and

2 final bus of the morning, the 37.  He will get off

3 at Snyder and 21st Street and then walk the last

4 few blocks to GAMP at Ritner and 21st Streets.

5        Zeke will be 11 years old and in 6th grade

6 next year when he would start taking public

7 transportation on his own.  I should be happy that

8 he will be a year older than those younger 5th

9 graders when they are forced to begin taking

10 public transportation to and from school with

11 their air expensive instruments and their heavy

12 backpacks.

13        How is this even an option for our students

14 for any student?  This is a major safety issue.

15 And I will never let my young son take multiple

16 buses on his own to commute to school.  My husband

17 and I do not know if Zeke will attend GAMP next

18 year if there is no busing.

19        Zeke is my middle son.  My husband works in

20 Valley Forge so he leaves the house by 7:00 a.m.

21 each day.  I have two other boys, a 7th grader and

22 kindergartner who need help getting ready for

23 school in the morning.  We do not have the time to

24 accompany Zeke to school every day.  We will be
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1 heartbroken but we will seriously consider sending

2 our son back to his old catchment school.

3        I know that the School District needs to

4 make drastic cuts to the operating budget.  I urge

5 you to look at other programs that are not

6 thriving.  GAMP is one of Philadelphia's premiere

7 schools.  It's a school that the School District

8 can not replicate easily.

9        Our children worked hard to get into their

10 school.  They are bright students who auditioned

11 to be accepted to this music magnet school.  They

12 are the future of Philadelphia.  Please keep them

13 safe and keep them together at their school.

14        Thank you.

15        MS. DEVEAUX:  Councilwoman Blackwell and

16 the members of the Philadelphia City Council

17 Committee on Education, about several weeks ago I

18 spoke before the School Reform Commission on the

19 same --

20        COUNCILWOMAN BLACKWELL:  May we have your

21 name, please?

22        MS. DEVEAUX:  I'm sorry.  Gwen Deveaux.

23 About several weeks ago I spoke before the School

24 Reform Commission on this same issue but they sent
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1 me here to ask you to give them more money.  I am

2 here on behalf of my 11-year-old grandson.

3        Last year this time my family began the

4 process of applying to the Girard Academic Music

5 Program.  My grandson was accepted pending his

6 audition.  I went with the family to the audition

7 in January and learned that GAMP receives hundreds

8 of applications each year.

9        Much to my surprise, there were about 250

10 children auditioning there for only 66 slots.  I

11 felt like the families in the films waiting for

12 Superman or the lottery.  I thought to myself, the

13 City of Philadelphia and the Philadelphia School

14 System should be ashamed.  There should be more

15 schools like GAMP to accommodate children who have

16 an interest in the arts and in music.

17        Together my family prayed that my grandson

18 would be accepted and he was accepted.  Then about

19 two weeks before the school started, we received a

20 letter informing us that the bus transportation

21 would not be provided.  I searched the School

22 District's website but found no notice of this

23 change.  I reviewed the notes from the School

24 Reform Commission meetings and still found no
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1 mention of a change in bus transportation.

2        We called the Transportation Office and

3 left messages, but no one answered or returned our

4 call.  And then about a week before school, we

5 were informed that, yes, bus transportation would

6 be provided as long as my grandson's parents

7 signed a form that stated that the transportation

8 would be only for one year.  With much gratitude

9 we signed the form.

10        We are asking that the City of Philadelphia

11 and the School Reform Commission not to lose focus

12 on the importance of transportation for children

13 that attend GAMP.  We understand the budget

14 constraints.  Families are experiencing the same

15 constraints.  However, we must continue to do the

16 right thing and put our children first.

17        My grandson has never been on a public bus

18 alone.  He would have to take three buses to get

19 to GAMP and then walk several blocks.  There is no

20 direct public bus to GAMP.  This permits a

21 tremendous safety hazard for him.  Also, he would

22 have difficulty taking his heavy book bag, lunch

23 bag and instrument on the public bus.

24        The lack of bus transportation will
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1 certainly derail our goals, desires and wishes for

2 my grandson.  GAMP is an exemplary and model

3 school in the Philadelphia school system.  By

4 eliminating the buses, you have the appearance of

5 moving backwards rather than forward.  This will

6 negatively impact the GAMP students and families.

7        Please work with the School Reform

8 Commission and have them reconsider and provide

9 transportation for GAMP students.  Please allow my

10 grandson a seat on the bus.  Do not throw him

11 under the bus.

12        Is it true that the School Reform

13 Commission will continue bus transportation for

14 some charter schools and children attending

15 private schools outside of Philadelphia?

16        Also, I was informed that the School Reform

17 Commission in the City of Philadelphia reimburses

18 some families for transporting their children

19 outside of Philadelphia to private schools.

20        Lastly, we do not like to be reminded but

21 must never forget the many life threatening

22 problems and challenges that our children face

23 when taking public transportation within the City

24 of Philadelphia.  Let's keep our children safe.
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1        Thank you.

2        COUNCILWOMAN BLACKWELL:  Thank you.

3        MS. SHAWKIE:  Good afternoon, Chairwoman

4 Blackwell and the City Council Committee members.

5 My name is Tina Shawkie.  I am here as a parent

6 and a home and school member on behalf of the

7 students and the parents of AMY at James Martin.

8        COUNCILWOMAN QUINONES-SANCHEZ:  All right.

9 Excuse me one moment.

10        Let me say to all you GAMP parents that we

11 did raise the question.  We did ask Dr. Hite and

12 Pedro to get back to us.  We hear you, we hear

13 you, we hear you.  And I know why all of your

14 children and grandchildren do so well because you

15 all were so excellent.  But we thank you and

16 believe it, we are for you.  Thank you.

17        If you make sure that Benjamin Brock here

18 has your number, I will get back to you as soon as

19 we get a response.  Okay?  Thank you.

20        Begin again.  I'm sorry.

21        MS. SHAWKIE:  Good afternoon, Councilwoman

22 Blackwell and the City Council Committee members.

23 My name is Tina Shawkie.  And I am here as a

24 parent and home and school member on behalf of the
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1 students and parents of AMY at James Martin to

2 voice my concern about the School District wanting

3 to cut the buses for our school.

4        Like GAMP, we are in the same situation.

5 We were notified one week before school at the end

6 of the year that they were cutting our buses for

7 this year after parents had already put in

8 voluntary transfers to come to our school.  They

9 had no way of knowing that they were not going to

10 give us the yellow buses anymore.

11        Throughout the summer I spent days coming

12 down to the School District with petitions from

13 parents, you know, just trying to keep the buses.

14 We received the same information as the parents

15 from GAMP stating that they were canceled, then we

16 were getting them, then only siblings.  Now we are

17 being told for next year it's completely gone.

18        We are here on the same situation as them.

19 We have joined forces with GAMP.  We are parents

20 also in fighting this and just trying to make this

21 work.  I have been fighting to keep AMY's buses

22 since 2006 as I have had four children attend this

23 school.

24        I would like to say that AMY James Martin
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1 is a citywide lottery middle school.  For some

2 reason the District has grouped us though with

3 special mission schools when making this decision

4 to cut the buses.

5        One of the stipulations of becoming a

6 citywide admin school was to maintain buses.  I

7 know that was during the desegregation which has

8 expired.  But along with that, it offered families

9 opportunities and alternatives to better their

10 child's education.

11        Our students are chosen by lottery to

12 attend our school and do not have to meet an

13 admission criteria as they do for a special admin

14 school.  AMY at James Martin has developed an

15 innovative programs and has served the educational

16 needs of a racially and ethnically diverse group

17 of students and families from across the city.

18        AMY has worked hard to develop a reptations

19 as a safe school that provides a very good

20 education to its students.  Parent seeks AMY to

21 make a choice to send their children to this

22 school.  Therefore, they need to know that their

23 11 or 12 year old is safe as they travel through

24 the city to get to AMY.  Putting these children on
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1 public transportation is a risk that parents are

2 not willing to take.

3        If the buses are taken away, many parents

4 will not send their children to AMY.  Therefore,

5 the school will not be the same and not have the

6 same reputation that it works so hard to build.

7 The School District will take away one of the best

8 choices for many parents to send their children to

9 a school that is an alternative to a neighborhood

10 school for a better education.

11        AMY has existed to meet the needs of

12 parents and their children for over 35 years.  And

13 has maintained the citywide selection by lottery

14 to increase the option of more parents throughout

15 the city.  As a safety of their children is a

16 major issue to parents, AMY will not be able to

17 meet the needs of parents if buses are taken away.

18        I have read the mission and vision

19 statement of the Division of Transportation

20 Services for the School District which states that

21 their goal is to provide safe, effective and

22 efficient transportation to and from school for

23 those eligible Philadelphia resident students in

24 accordance with federal and state mandates, court
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1 decision and School District policy.

2        I have to ask, are they really fulfilling

3 their mission if they are putting our middle

4 school students on public transportation?  Also,

5 why does the School District continue to provide

6 buses for charter and parochial schools but risk

7 the safety of their own by cutting their buses?

8        Out of the 387 students who enrolled this

9 year in AMY at James Martin, 255 are bus students,

10 53 students received transpasses and 79 students

11 do now qualify for transportation due to the mile

12 and a half.  Therefore, I wonder if cutting the

13 eight buses that we have and risking the safety of

14 our children on public transportation really will

15 save the District that much money.

16        In closing, I am asking you to please hear

17 my plea to help save our transportation and our

18 school.  Thank you very much.

19        COUNCILWOMAN BLACKWELL:  Thank you very

20 much.  We have two more people who are not on the

21 list.

22        Let me note that for the record, in

23 addition to the -- please come forward if you are

24 not on the list and you want to testify.  Then we
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1 will be -- completed our hearing.  Let me note

2 that those --

3        MR. SETELL:  But --

4        COUNCILWOMAN BLACKWELL:  Pardon me?

5        MR. SETELL:  I was on the list.

6        COUNCILWOMAN BLACKWELL:  I'm sorry.  What's

7 your name, again?

8        MR. SETELL:  Steve Setell.

9        COUNCILWOMAN BLACKWELL:  Oh, of course

10 Steve.  We know you quite well Mr. Setell.

11 Absolutely.  And then we have two people.

12        Please identify yourself and begin your

13 testimony.

14        MR. SETELL:  Steve Setell.  And I would

15 like to make a special thanks to Councilman Oh,

16 Councilman Brown and Councilwoman Blackwell for

17 staying with us.  We've all been here all day.

18        When I come before you it's important to me

19 that you hear me.  But it's equally important to

20 let you know that I also listen to you and have

21 listened to the other people, which is why I do

22 not have a prepared text but will speak to things

23 that were said during the day.

24        COUNCILWOMAN BLACKWELL:  Thank you.
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1        MR. SETELL:  The first thing -- point I am

2 going to bring up very quickly is a number of

3 people had talked about fiscal irresponsibility

4 inside the School District.  And although that has

5 been true to some extent, that there has also been

6 widespread fiscal mismanagement at the

7 Commonwealth level.

8        Some examples of that were when Helen

9 Cunningham was on the original board, they

10 recommended four charter schools.  The state

11 overran that and ended up -- it was 11 or 12.

12 That ended up costing a lot of money.  Somebody

13 had brought up the charter office.  The reason why

14 there is no charter office is because it was

15 legislated out.  You can only have so much contact

16 with the charter schools and that was very

17 minimal.

18        There is a tremendous amount of

19 responsibility on the Commonwealth level.  And I

20 think that politically needs to be put to the

21 forefront before we can adequately move forward.

22 That they need to take responsibility.

23        I want to move to Senator Williams'

24 testimony.  He spoke about the Penn Alexander
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1 School, which is very close to where I live.  I

2 thought he spoke eloquently about it.  The

3 diversity, the success that they have had, some of

4 the care that they had, some of the monitoring

5 from Penn.  It's along the lines of other

6 testimony that we have gotten over the past 10 or

7 15 years.

8        What's missing is something that is very

9 important.  I want to illustrate it but telling

10 you just a quick story of I was on the Trolley.

11 And you know the trolleys can get very crowded.

12 And by mistake I stepped on a young man's foot.

13 And I very, very quickly said I was sorry.  He

14 stepped back and he said, my bad.

15        That was not something that he came up with

16 in the moment, that was something within the last

17 four or five years has become apparent within the

18 lexicon of the culture and the intelligence.  And

19 that intelligence did not come from Penn

20 Alexander.  That intelligence did not come from

21 University of Pennsylvania, but it came from the

22 street, from the family, from the culture.

23        I think that when we missed the equation

24 and we're always looking to go from here to here
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1 and we give so much weight to what's over here, we

2 forget about the strength of where we came from.

3 We forget about that strength.

4        Now the next thing that was brought up

5 after that is a key word, it was brought up by

6 Councilwoman Blackwell.  That is mediation.  Now,

7 mediation Penn does do a good job of mediating.

8 But there needs to be more mediation on the

9 ground.  There needs to be mediation between being

10 able to, what we call, a bounty scanner.  Navigate

11 between the culture of the community which has

12 plenty of its own strengths and then the culture

13 of schools, the culture of universities, those

14 types of things.

15        I have worked on the ground for my whole

16 adult life from the University at the University

17 of Massachusetts, a tutoring program, where I had

18 to tutor basketball players that were basically

19 illiterate and they were quickly on the honor

20 rolls of universities.  We set up a program

21 between the college and the lowest performing

22 School District.  Through the curriculum where we

23 had mentors for the high school students from the

24 college students.
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1        That was just as important for the college

2 students to be able to go back and reconcile with

3 home then as it was for the high school students.

4        A principal of Sayre made a point that

5 schools can circumvent parent in terms of

6 students' growth.  I would agree with him except

7 that I would add to that if they want the children

8 to be schizophrenic.  We either repeat or complete

9 our parents.  By completing our parents does not

10 circumvent them.

11        These are -- when we have -- I have run a

12 critical thinking in the Philadelphia schools.  I

13 can -- any council member can send me to a school.

14 Within two or three weeks, I will get parent

15 cooperation and I will get homework done within

16 any classroom.  You give me three classrooms,

17 within three weeks I will have between 85 and

18 95 percent compliant.  But it's a lot of skill to

19 do that.  You have to really understand the

20 community.

21        I have written about these things

22 extensively.  What I am talking about is a

23 different paradigm.  And I wanted to start today

24 to begin to roll the ball on that paradigm.  I
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1 have survived four superintendents.  I am on the

2 ground, but I have contacts at the universities.

3 I have contacts everywhere.

4        Once again, I want to thank you very much.

5 And have a good night.

6        COUNCILWOMAN BLACKWELL:  Thank you,

7 Mr. Setell.

8        Mr. Orlando Acosta, a parent from Logan

9 Elementary, thank you for coming.

10        MR. ACOSTA:  How you doing.  I appreciate

11 you having this forum today.

12        COUNCILWOMAN BLACKWELL:  Thank you.

13        MR. ACOSTA:  Basically, I am here about

14 the -- like everybody else been talking about the

15 BCG and everything like that.

16        Number one, is basically a major concern of

17 mine because they're already talking about closing

18 my son's elementary school, which is Logan

19 Elementary.  Now he's already ecstatic about his

20 grades and different things of that sort.  He's

21 performing very well in the school.

22        And he is very -- by him being 12 years

23 old, he is very concerned about whether he'll be

24 able to stay at the school and be able to be
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1 around his friends and also academically achieve,

2 you know, success in the school.  And for him to

3 be 12 years old and be that concerned about his

4 schooling this early, that is a major concern.

5 That is basically any community around the city

6 needs to look at that.

7        If you have a 12 year old child that is

8 really concerned about his school and going to

9 school saying, is my school going to close, will

10 it be here tomorrow, will it be here next year and

11 five years from now, that is something we really

12 need to look at.

13        When you have, you know, BCG look, you

14 know, with the budget of getting paid $2.7 million

15 and different things of that sort, what are they

16 really trying to achieve?  They're not really --

17 like everybody that was here today is saying, what

18 are they really showing?

19        You know, at the end of the day we need a

20 community coalition, you know, to come together

21 with city officials, state officials.  And before

22 anybody makes any decision, we all need to unite

23 and come together and make this decision

24 collectively and different things of that sort.
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1 So people can feel as though in the community

2 around the state and Pennsylvania in general, say,

3 gee, I know I feel like I have a voice.  Because

4 right now the community does not feel like it has

5 a voice.

6        It feels like once we say what we say and,

7 you know, and get all our points across, then it

8 goes back to, okay, we heard you.  Next.  Then

9 from then to that sort.  So, the only way that we

10 are going to make a difference of, you know,

11 academic success for any of our schools -- high

12 schools, elementary schools or anything -- is we

13 collectively have to come together and unite to

14 make that decision across the board.

15        And we have to actually, you know, do it.

16 We don't need to just talk about it.  We need to

17 do it and whatnot like that.  Because, you know, I

18 have to assure my son this every single day.  And

19 all he needs to be worried about 12 years old is

20 homework.  But he's worried about is my school

21 going to be there and, you know, anything.

22        So, I am coming as, you know, a community

23 organizer and also, you know, as a concerned

24 father.  And I thank Ms. Blackwell, the whole City
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1 Council because what a lot of people don't say or

2 they have said that, you know, City Council does

3 care.  But now it comes down to let's be proactive

4 and really get into the community and know what

5 needs to be done.

6        Let's not just let it stop here.  Let it

7 actually materialize into something.

8        COUNCILWOMAN BLACKWELL:  Thank you.  Thank

9 you, Mr. Acosta.

10        MR. ACOSTA:  Thank you very much.

11        COUNCILWOMAN BLACKWELL:  Thank you for your

12 concern and your patience all day.

13        These are the last two individuals who will

14 testify today.  We thank you for your patience.

15 Thank you both.  Feel free to begin.  Introduce

16 yourself to the record and begin your testimony.

17        MS. CLAUDIN:  I am Mamma Gail.  My name is

18 Gail Claudin.  I an Mamma Gail.

19        I have been around the system for 25 years

20 almost 26 involved in public schools and now

21 charter schools.  I wrote a short testimony, but

22 as I was sitting here listening to what was said,

23 it's changed.  That's how fast the School District

24 is changing just like that.
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1        Several months ago -- let me go back to say

2 peace and love.  I got to start there.  Peace and

3 love.

4        COUNCILWOMAN BLACKWELL:  Thank you.

5        MS. CLAUDIN:  Several months ago my husband

6 was affected in the school.  He is an engineer.

7 He has worked in about a hundred schools.  This

8 was not my testimony, but I must say this.

9 Because while we sat and we listened to a lot of

10 people talking, no one really deals with the

11 environment in the school.

12        My husband being a building engineer was

13 exposed to carbon monoxide poisoning in the

14 school.  He sits here today, thank God, by the

15 grace of God today.  He's on oxygen.  He takes

16 oxygen every day.  The reason why I am saying that

17 is important because while people are talking

18 about money and the need for money and the need

19 for more money in the schools, I think that it's

20 not enough attention on the environment of the

21 schools.

22        Yes, some of the schools need to be closed.

23 Some of them are being closed.  I didn't come here

24 to talk personal, but I can't avoid it because
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1 there are so many people in the schools that are

2 exposed to different environmental issues that no

3 one talks about.  While we are asking or people

4 are asking for more and more money, I am thinking

5 about the lawsuits that can come as a result which

6 can cause more money to be spent.

7        When I think about my husband being

8 affected, I think about what we suffered through

9 because it was about January last year.  It was

10 almost going to be a year and he was denied

11 workman's compensation.  While the School District

12 is asking for more and more money, how many others

13 have been denied workman's comp who are not being

14 paid that were hurt on the job?

15        My husband was exposed to about 2000 parts

16 per million carbon monoxide on one day, but we

17 found out he had been exposed for a couple of

18 months.  It cost him to lose some of his memory.

19 It cost him so much pain I can't even get into it.

20 It cost us as a family a lot of pain.

21        I have grandchildren.  I have children.  I

22 have a husband who is working to be back to normal

23 because he loves his job.  That's all he wants to

24 do is go back to work.  While he's on oxygen, he
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1 wants to go back to work.  At the same time, he's

2 been denied.

3        I would like for -- I am going to push as

4 I've been pushing for carbon monoxide detectors to

5 be put in every school that -- I have to say this

6 because we had a meeting last week with people

7 from the environmental office.  My husband and I,

8 thank God, were put in touch with a toxicologist

9 in Baltimore who has helped him tremendously

10 because there are not a lot of people that

11 understand poisoning.  People know about exposure,

12 but they don't know about poisoning.

13        So we brought him to Philadelphia, and the

14 trip was probably about a hundred dollars round

15 trip.  I asked the District and people in the

16 office could they pay for this man to come to talk

17 to them.  Even though we have to go to court for

18 workman's comp, we are concerned about all the

19 other people in other schools that could be

20 affected as well.  While we are working on that,

21 we are still pushing for safety.

22        Now I have to say that because they said

23 they couldn't afford a hundred dollars.  They

24 couldn't afford it.  He jokingly asked could you
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1 take us to lunch.  They said a pizza is in order.

2 A pizza.  This man came from -- he is a

3 toxicologist.  He specializes in carbon monoxide.

4        There is a danger in our schools and in our

5 community about carbon monoxide.  The problem that

6 I have with it is that we have been met with

7 ignorance, arrogance and ego.  People think they

8 know, but they don't know.  We were told there is

9 two different companies that are being paid by the

10 School District.  I think the amount was a hundred

11 thousand dollars being paid to these companies.

12 Please double check.  That's what I think they

13 said that's being paid to these companies.

14        My concern is, if this kind of money is

15 being paid out, than how come they couldn't pay a

16 hundred dollar round trip for this man who is

17 coming to help us.  He has no other interest other

18 than to help us.  He wasn't asking to be paid,

19 right.  So I am asking you to forgive me for

20 speaking about myself but at the same time you

21 need to know and the School District needs to know

22 what is going on here.

23        There are too many things that are

24 happening.  And people think they know what is
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1 going on, and they don't.  I know my time is

2 almost up.  And I know y'all had a long day, but

3 we did too.

4        I want to say to you, please, bring our

5 children home.  In our communities, our schools

6 are closing when our children are being bused

7 across the city.  That doesn't make the sense.

8        When I think about how when I was growing

9 up I thought about school and how much I loved.  I

10 went to Holmes School at 55th and Chestnut Street.

11 And I think about how our community changed as a

12 result of Holmes closing.  That building sat there

13 and it just sat there.  When the windows were

14 knocked out and all that, people were saying

15 education is important.

16        We sat and looked at that building

17 dilapidated year after year.  I am going to say,

18 again, bring our children home.  I ask, how many

19 of our children are being bused.  Did anybody do a

20 survey to see how much better they are doing after

21 they are being bused?

22        We have children that woke up with

23 headaches.  They went to bed with headaches.  Woke

24 up with headaches because they had to get up five
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1 o'clock in the morning to get a bus to travel a

2 hour or two hours to and from.  I see them now as

3 adults and they are working in very low paying

4 jobs.  I know that their parents when they made

5 the decision to send them out of the neighborhood,

6 they thought that they would do better.

7        I am concerned about people talking about

8 closing schools when we have the population in

9 different communities to go to those schools there

10 in walking distance.  I don't even want to hear

11 about people not getting along because they don't

12 live on that street or this street.  We have to

13 teach social skills.  We have to do that.

14        So much money is being wasted.  When I

15 think about just the busing.  How much money is it

16 costing to bus children across town when they walk

17 to school.  There is money being wasted.  When I

18 go to closets in schools, there are books that

19 have not even been opened.  They are still in

20 plastic.

21        Too much food is being thrown away that you

22 have children that could -- that want to eat it

23 and could eat it, but they are not getting it.

24 Bags and bags are being thrown away.  We have
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1 engineers that are not doing engineer work.  They

2 are doing custodial work.  That is why many of the

3 schools are in disrepair.  While they are taking

4 20, 30, 40 60 bags out, trash bags out, there are

5 things that could be done around the buildings to

6 keep them.

7        COUNCILWOMAN BLACKWELL:  Thank you very,

8 very much.  Thank you.

9        Bernard.

10        MR. JOHNSON:  Good evening, Councilwoman.

11 Councilwoman, I'd like to request that somehow my

12 organization's name gets back onto the list of

13 hearings.  Somehow we have not been receiving

14 notices.  I just got this information about this

15 hearing today.

16        COUNCILWOMAN BLACKWELL:  Okay.  Thank you.

17        MR. JOHNSON:  Councilwoman --

18        COUNCILWOMAN BLACKWELL:  Please identify

19 yourself.

20        MR. JOHNSON:  Bernard Johnson.  It's been a

21 lot of years doing this.  And I don't hear very

22 much change in terms of what is going on.  I am

23 going to only come and talk about bringing

24 children back home as Momma Gail suggested to the
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1 neighborhood schools and returning the dollars

2 Jerry Jordan talked about the services needed by

3 our children.  Returning those dollars to the

4 neighborhood schools where those children live so

5 that they can get appropriate services in their

6 schools that might be right around the corner from

7 their homes.

8        I'm concerned about the District's position

9 on selling schools and their commitment to the

10 community.  That there would be community input

11 before the school was sold in terms of community

12 usage.  And because the school is in your

13 District, I just want to say that in my

14 neighborhood school there is a For Sale sign.  The

15 For Sale sign went up on West Philadelphia High

16 School almost before the children get out of the

17 building.  The same is with the Annex in South

18 Philadelphia.  The building seems to me that the

19 sale sign went up before the children left out the

20 building.

21        So, talk about Alcorn School in South

22 Philadelphia.  Chairman Ramos made some reference

23 to the Alcorn School in his testimony.  I just

24 want to say that Alcorn School was an absolute
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1 disgrace.  The building reeked of urine before you

2 even got up the stairwell to the main floor.  The

3 children were in -- when the Alcorn Annex was

4 closed, the 6th, 7th and 8th graders were put upon

5 kindergarten and 5th graders.  It was a deplorable

6 kind of situation.  All of last year, a number of

7 us from outside that community struggled with the

8 SRC to make some changes at the Alcorn School.

9        This summer, the SRC along with community

10 groups worked together to bring some initial

11 changes to the school.  But the SRC and the

12 District itself admitted that they couldn't make

13 all the changes that were necessary, so we

14 identified a community education partner.  That

15 community by name of Universal Companies.

16        COUNCILWOMAN REYNOLDS BROWN:  What school

17 is this?

18        MR. JOHNSON:  Alcorn Elementary at 32nd and

19 Davis.

20        COUNCILWOMAN REYNOLDS BROWN:  Okay.

21        MR. JOHNSON:  Alcorn Elementary at 32nd and

22 Davis.  So, we struggled to bring some attention

23 to the situation in Alcorn.  This summer the

24 District agreed to separate the school, so there
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1 is now an Alcorn Mya Middle School that has a

2 focus on Pre C to E and then the traditional K to

3 5 school.  We invite you to come and look at both

4 schools.

5        Chairman Ramos made some reference to the

6 school today.  We would not be where we are with

7 this school if it had not been for the

8 relationship that we've been developing in the

9 community and with universal Companies being part

10 of that community.

11        At this point, we are now talking to the

12 District about using the professional social

13 services that are provided out of universal

14 schools to include our high school that would help

15 to meet some of the needs that Jerry Jordan was

16 talking about today.  And at the same time,

17 working with the community in that area with the

18 social services providers that are community based

19 who also provide services.

20        We think that there are a number of ways

21 that we can provide services to the children and

22 meet the needs of the -- their social needs and

23 the needs of their families if we worked in

24 partnership.
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1        Tomorrow -- Wednesday night at 5:30, the

2 Superintendent has agreed to meet with folks from

3 that area of South Philadelphia to discuss the

4 Alcorn School and where it will be going in the

5 future because this has been kind of like turning

6 to a one-year experiment.  Now the families are

7 concerned, the buildings are nicer, they're

8 cleaner.  All that we expect to happen has

9 happened.  Now we are struggling to close the

10 achievement gap.

11        So some students are two and three years

12 behind academically, so how do we close that

13 achievement gap to where we are now?  There is a

14 unique opportunity for a charter school, a

15 turnaround charter school being at that school.

16 And Alcorn being on the same campus, need for the

17 District and a charter school and the community to

18 come together, so we ask you to look at that.

19        In closing, I would like to say this.  I

20 remember when David Hornbeck was superintendent,

21 Madam Chair and Councilwoman Brown, and we were in

22 this chamber and we were talking about libraries.

23 I ran across some pictures the other day.  We are

24 still talking about libraries.  I would ask you to
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1 look at the hotspot that is at Audrey High School,

2 a collaboration between Drexel University, the

3 public library system and the turnaround on public

4 school.  That might be -- I heard you Councilwoman

5 Brown talking about -- I think it was you --

6 talking about the libraries and the changes and

7 the libraries.  It was Sanchez, sorry.

8        We think there is some real live models, if

9 I use that term, that are out here that could work

10 if the Districts sticks by them.

11        In closing, the promise model is no longer

12 a pure model.  They have watered the model down so

13 much, that what was identified as needs of the

14 children beyond the reading and writing and

15 arithmetic, the original needs and the social

16 support needs, the District just wiped them out.

17 They did it with -- they not only did it with

18 Volps and West, if you go back to 2001 when this

19 chamber was full of people, if you go back to 2001

20 the Belmont School.  The District had a model at

21 Belmont.

22        Councilwoman, I believe you are familiar

23 with it.  Abandoned the model.  That is what I

24 wanted to say.
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1        COUNCILWOMAN BLACKWELL:  Thank you very

2 much.  We thank you both for your testimony.  We

3 thank the Committee for being here.

4        And for the record, in addition to those

5 already mentioned we will add Jesse Gardner,

6 Parent and Jerrod Hill from GAMP, their testimony

7 to the record; Ms. Kate Shaw, Executive Director

8 of Research for Action; and Mr. Kenneth Heard,

9 Philadelphia National Writers Union.

10        All that testimony will been as if they

11 were here.  Again, we thank the Committee.  Thank

12 you all for your patience.  Thank you all for

13 being here.

14        This Hearing will be put on hold subject to

15 the call of the Chair.  Thank you.

16                    -  -  -

17           (Education Committee Meeting adjourned

18   on Hold at 6:13 p.m.)

19                    -  -  -

20

21

22

23

24
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