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COUNCI LWOVAN LANDAU
Thank you all so nuch for being
here. | now note that the hour has
cone.

M. Serra, will you
pl ease call the roll to take
attendance for the Commttee on
Technol ogy and | nformati on
Servi ces.

THE CLERK:
Counci | menber Thonmas.

COUNCI LMAN THOVAS: Good
nmorning. |'m present.

THE CLERK:
Counci | menber Driscoll .

(No response.)

THE CLERK:
Counci | renber Phillips.

(No response.)

THE CLERK:
Counci | mrenber Harrity.

(No response.)

THE CLERK:
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Counci | renber O Rour ke.
COUNCI LMAN O ROURKE:

Present .

THE CLERK: Vice-Chair
Squi |l I a.

COUNCI LMAN SQUI LLA:
Present.

THE CLERK: Chair
Landau.

COUNCI LWOVAN LANDAU.
Present.

COUNCI LWOVAN LANDAU:
Thank you. A quorum of the
commttee is present and this
hearing is now called to order.
This is the public hearing of the
Comm ttee on Technol ogy and
I nformati on Services regarding
Resol uti on No. 240759.

M. Serra, will you
pl ease read the title of the bill

THE CLERK:  Aut hori zing
the Coomittee on Technol ogy and

| nformati on Services to hold
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heari ngs exploring the current
status of artificial intelligence,
artificial intelligence

t echnol ogi es and how Phi | adel phi a
can prepare for their inpact on the
public, private and nonprofit
sectors.

COUNCI LWOVAN LANDAU:
Thank you again. Thank you all so
much for being here. This is the
first-of-its-kind hearing for
Phil adel phia. ['d like to
acknow edge the presence of our
col | eague Dr. Anthony Philli ps.

So a few opening remarks
for now | want to thank by -- |
want to begin by thanking ny
col | eagues, advocates, academ cs,
experts and nenbers of the public
who are joining us here today. |
al so want to thank PhillyCAM for
hosting us in their space and
br oadcasting this.

This hearing is for the
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public. For those of you don't
know, PhillyCAMis the public
access radio and TV station here in
Phi | adel phia. And also as the
Counci| President always has the
opportunity to appoint us to nmany
boards throughout the city, he
appointed me to the Board of
PhillyCAM and |'ve been so proud
to get to know them even better and
so happy to represent them and so
appreci ative of you hosting us here
t oday.

Thank you also to the
Par ker Adm ni stration for joining
us today to provide additiona
insight. | think we can all agree
that artificial intelligence is
becom ng the new normal. Al allows
conputers to performtasks that
m m c human intelligence, enabling
conputers to learn fromexisting
data and apply that to generate new

content, seem ngly overnight.
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Al is no longer an idea
of the Sci-Fi future, but a part of
our everyday lives. It is
Integrated into our search engi nes,
our word processing software, our
soci al nedia and even our phones.
Whet her you're talking to an Al
chat bot when setting up your W-Fi
or issued a traffic ticket based on
Al - power ed enforcenent or using a
generative Al app to create content
for your social nedia, it's
changi ng the status quo and
bringing us into a new
t echnol ogi cal age.

It's being used for
witing, creating i mages and sound,
anal yzi ng data, recognizing inages,
and we don't always know when our
peers or even when we ourselves are
using it. 1'Il be the first to
admt I'mnot a tech expert. |
don't have a background in software

engi neering. | don't know how to
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code and | am not always on the
cutting edge of the apps that are
avai | abl e.

As a Gty Council nenber
and a |longtinme advocate for
tenants, | owincone people and the
civil rights of marginalized
communities, I'mholding this
hearing today so that all of us can
| earn and nmake sure we're
protecting people when inpl enenting
these new tools. W cannot repeat
harns of the past with new
technol ogy. Throughout this
hearing, we wll be speaking with
| eaders in the tech and i nnovation
I ndustries, advocates for digital
equity and tech justice and
academ cs who have a deep
background of research in emerging
t echnol ogy.

We're going to explore
the potential for technol ogi cal

I nnovation to inprove the
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operations of our city. W wll

| earn how upgrades to the systens
al ready in place can help us

achi eve what | know. W all want
from our governnent a nodern,
responsive, efficient city that can
provi de services to everyone.

Today, we'll exam ne the
current staffing and infrastructure
to see if we garnered the expertise
that wll equip Philadel phia to
meet nodern chal |l enges with nodern
solutions. As we hear from experts
and advocates today about the
possibilities, we will also hear
some of the risks that we face as a
city if Al is inplenented w thout
guardrails. Adopting new
technol ogy i s guaranteed to inpact
not just our jobs but our econony,
our | abor market, our environnent
and our future.

We're here to | earn what

Al is good at and what it isn't and
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we are here to get clarity on what
Al is currently being used for by
our city governnment and what it
isn't. Transparency is essential,
and that's why I'mholding this
heari ng today.

City Council and the
public deserve clarity on what the
City's policies are for using Al
and the potential guardrails we
need to have in place. This
hearing is setting the stage for an
I nportant conversation about data
privacy, racial justice, tech
equity and technol ogy policy that
i ncl udes those affected by the
deci si ons that our governnent
makes.

Phi | adel phi a needs to
show that we are conmtted to
maki ng sure that as we consider
adopti ng and usi ng energing
t echnol ogy, our budget and our

practices continue to align with
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our values. W need to remain
centered on fairness, transparency,
protecting the rights of our people
and mai ntai ning public trust.

This is a forumfor
| earning what's out there and
what's working and what's still to
cone. As we have this conversation
today and in the future hearings
that | plan to hold on this and
ot her related technol ogy topics,

" mfocused on | earning how the
City of Phil adel phia plans to
protect the best interests of the
public as they inprove their use of
technology. | look forward to
hearing from our guests today.
Thank you all for joining.

Any ot her nenbers of the
comm ttee have any additi onal
openi ng remarks?

(No response.)

COUNCI LWOVAN LANDAU:

M. Serra, will you please call the
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first panel we have to testify this
nor ni ng on Resol ution No. 240759.

THE CLERK: Kristin
Bray, Chief Legal Counsel to the
Mayor and Director of Philly Stat
360 and Melissa Scott, Director
O fice of Innovation and
Technol ogy.

(Wt nesses approached
wi tness table.)

COUNCI L\WOVAN LANDAU:
Good norning. Please state your
nanmes for the record and proceed
Wi th your testinony.

MS. BRAY: Good norni ng,
Chai rperson Landau and nenbers of
the Committee. M nane is Kristin
Bray and | serve as the Chief Legal
Counsel to Mayor Parker and the
Director of Philly Stat 360.

M5. SCOTT: Melissa
Scott, Chief Information Oficer
for the Ofice of |Innovation and

Technol ogy for the Cty of
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Phi | adel phi a.

COUNCI LWOVAN LANDAU
Yes. Please proceed with your
testi nony.

MS. BRAY: Thank you.
W're here to testify today on
Resol uti on No. 240759. W both
appreci ate the opportunity to
testify today before on the
Comm ttee on Technol ogy and
I nformation Services on how the
Cty of Philadel phia is devel oping
best practices for energing
technol ogies like artificial
intelligence, Al.

W're living in a
remar kabl e nonment. For the first
time in history, an energing and
power ful technol ogy tool, known as
artificial intelligence, is
avai l able to anyone with a conputer
and internet access. It is a tool
that can be used by anybody, not

just conputer scientists or ngmjor
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cor porations.

Thi s powerful new
t echnol ogy opens numer ous
possibilities for a city |like ours.
At the sane tinme, |like any tool we
use, we nust use it responsibly and
with full transparency to the
public. Used well, Al tools can
hel p the Adm ni stration serve
Phi | adel phi ans better, deliver
services nore efficiently and nmake
our nei ghbor hoods safer.

For exanple, artificial
intelligence can hel p us by
anal yzing mllions of data points
to identify problens in our
i nfrastructure before those
probl ens becone energencies. It
can streanm ine services so
residents spend less tinme waiting
for help and can have access to the
very services they need in nere
seconds at any tine of the day. It

can even help us identify patterns
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and data that will help us deliver
city services nore efficiently and
to those comunities that have the
gr eat est needs.

But those powerful tools
nmust be used with human judgnent.
They nust be used with an unceasi ng
commtnent to telling the public
how we are using those tools
transparently and they nust be used
accountably with a | ens towards
equity, constitutional |egal
framewor ks and f airness.

Power ful tools nust be
used responsi bly or we risk
deepeni ng i nequalities and
weakening trust with the public.
Nevert hel ess, to give
Phi | adel phi ans the strong and
responsi ve governnent they deserve,
we nust use these tools wsely.
That's why we're building a
framework for how we will use these

ener gi ng technol ogi es |ike
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artificial intelligence guided by
three principles: human-centered
j udgnent, public trust and
accountability and using snmart
tool s responsibly.

Just because the tools
are new does not nean that the
val ues that guide us every day
shoul d change. That is why our
first principle in using these
tools is centered on human
judgnent. Phil adel phia's greatest
strength has al ways been its
peopl e, the public servants who
know this city, understand its
resi dents and who bring conpassion
and expertise to their work every
day. They are our best asset.

Li kewi se, our residents
and the people who work and pl ay
here bring their lived life
experience to hel p make our vi brant
community stronger. That's why our

approach to artificial intelligence
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begins with this sinple truth,

t echnol ogy shoul d support hunman
judgnent, not replace it. CQur
peopl e' s experience, enpathy and
common sense cannot be aut omat ed.

Artificial intelligence
can help public enpl oyees do their
j obs better but will never do their
jobs for them Likew se,
artificial intelligence can help
our residents access services
quickly, but it will never repl ace
the human interaction between city
enpl oyees and the people they serve
every day. Artificial intelligence
is here to hel p enhance the Mayor's
vision, to give Philadel phians a
governnment they can see, touch and
feel.

O course, powerful
tools conme with real risk.
Artificial intelligence can anplify
bias if it is not designed or used

carefully. Autonated systens can
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make m stakes that will then affect
real people's lives. That's why
the second principle that guides
our framework is rooted in
transparency, fairness and
accountability, ensuring every use
of artificial intelligence is
responsi bl e, explainable to the
public, ethical and within
constitutional and other |egal
par amet ers.

In the com ng weeks, the
City will be releasing guidelines
for all city enployees on howto
use artificial intelligence
appropriately and responsibly.
These guidelines will help staff
under stand both the opportunities
and limts of this technol ogy so
that every use reflects our ongoing
comm tment to fairness, trust,
accountability and transparency.

In addition to these

gui delines, we will also be
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providing city enpl oyees with
training on how to use generative
artificial intelligence tools
responsi bly and ethically. Looking
ahead in late winter or early
spring, we wll establish a cross-
departnental artificial
intelligence governnent's conmttee
to build on this foundation. |Its
role will be to continuously review
and refine our policies, track
evol vi ng technol ogy, work with
experts, ensure that the city's use
of artificial intelligence remains
aligned with our val ues, our | egal
obl i gations and t he expectations of
our residents and enpl oyees. This
Is how we | ead with both innovation
and accountability.

Qur aimis not to slow
progress, but to guide it.
Artificial intelligence, used
responsi bly, can make gover nnent

nore efficient, nore transparent
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and nore human-cent ered.

In closing, artificial
intelligence is a tool to help us
serve Phil adel phi ans better. It is
not a replacenent for our people.
That is why our work is grounded in
the three principles that wll
shape every deci sion we neke:
human j udgnent, public trust and
accountability and using snart
tools responsibly. Qur people are
the heart of this governnent and
the city.

Qur conti nued
responsibility is to make sure that
the tools we use nake this city
stronger, position for an
i nnovative future and give our
publ i c enpl oyees every opportunity
to make Phil adel phia the safest,
cl eanest, greenest city in America
Wi th econom c opportunity for all.
Thank you. W remain available for

guesti ons.
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COUNCI L\WOVAN LANDAU:
Thank you both very nuch for being
here, for your testinony. W
appreciate this partnership with
you. | have sone questions and
then I'll pass it on to ny
col | eagues.

You testified a lot to
kind of the paraneters and the
gui di ng principles that you have
for Al when in use with the city of
Phi | adel phia, but what | didn't
hear about was how it's being used
now. So there's two different
I ssues that we see. One is policy
devel opment and the other is Al
use.

And as you know, |
requested -- | had sone questions
for you and requested detail ed
i nformation for your testinony
before today. And what |'ve heard
nore about is policy devel opnent,

not the current status of how Al is
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used today. So can we start wth,
has the City done an inventory of
how and -- there we go.

Has the City done
i nventory on how and where Al is
bei ng used across all city
departnents and agenci es?

MS. SCOIT: VYes, Chair.
Melissa Scott, C/O First, | would
like to state that we have the sane
term nol ogy. There are -- Al is
not a newterm W always had
machi ne | earni ng versus generative
Al. So | just want to give us sone
definitions so we understand,
because | have two different lists
of Al products and | want to nmake
sure we understand what we're
tal ki ng about here.

So for decades, the
public and private industries have
used Al, which is called the
machi ne | earni ng version, for

decades behind the scenes, to
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classify, predict and to detect
patterns, forecasting demand,
spotting fraud, routing 311
requests, flagging anonalies wthin
the cyber security | ogs and

i mproving search results. These
systens are narrow. They're task-
specific and trained on historical
data sets to optim ze a defined

out put .

However, generative Al
is different. It creates new
content, on-demand text, code,

I mages audi o- based on a user's
pronpt. It relies on large scale
nodel s and is trained on bass
corpora to produce plausible
answers or drafts.

And so, basically in
short the machine learning predicts
or classifies within a known task.
However, generative Al produces new
content and accel erates know edge,

wor k, summaries, drafts, code
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sni ppets, nock-ups and scenarios if
it's used within guardrails. Ckay.

So what | al so have here
is alist of our generative Al
tool s, our SaaS sol utions, which
SaaS neans that they're on the
internet or they're a spy
subscription. So I'll go through
the list and explain to you what
they're used for.

First, we have Gt Hub
Copi | ot uses, Open Al Code, text to
gener ate code suggestions and
conpletions. Mcrosoft Copilot,
M crosoft 365 Copil ot, which
i ntegrates generative Al in Wrd,
Excel, Qutl ook, et cetera. Adobe
Creative Cloud includes Firefly
generative Al for inage generation
or editing.

We al so have Qualtrics,
whi ch uses generative Al for
sumrari zi ng and anal yzi ng open text

responses. Sal esForce and the
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l'icense includes Einstein GPT. It
supports generative Al for CRM
tasks. Tabl eau enabl ed uses
generative Al for natural

| anguages, queries and insights.
Service Now includes generative Al
for ticket sunmarization and
virtual agent responses.

Zoom it offers
generative Al for neeting
sunmari es, chat replies and email
drafting. Mrow, Canva and Fi gma,
these tools include generative
desi gn and context solutions. This
Is what nost of our software
engi neers use. And Notion Al,
CickUp, Mnday, if licensed, these
platforns include generative Al for
task automati on and cont ext
generati on.

| also would Iike to add
many of our vendors they claimto
offer Al capabilities, but the term

Al can refer to a wi de range of
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functionalities which | just been
expl ained earlier, which may vary
significantly in scope and

sophi sticati on.

So before I go any
further, if you would like ne to
now di scuss the machi ne | earning
tools, I can go through that |ist
as wel | .

COUNCI LWOVAN LANDAU:
Yeah, you can get the list.

M5. SCOTT: Ckay.

Spl unk, it includes our anomaly
detection and prediction anal ysis.
So this is not generative Al. This
is the machine | earning. Rapid7

I nsi ght uses Al for vulnerability
managenent and application
security. Abnormal Security is an
Al - based emai|l threat detection.
SOCRadar, Al-driven threat
intelligence and attack surface
nmonitoring. This is all for cyber

security.
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RunZer o, Cyber Asset
Attack Surface Managenent with Al
dri ven-di scovery. Servi ceNow
I ncludes Al for itens, automation
and analysis. Articulate 360
i ncl udes Al tools for e-learning
content creation. Relish Data
Assure, Al based on validation and
assurance for workday. Relish Data
Assure for Workday, Al-based
val i dation for assurance for
wor kday -- sorry, | repeated that.

CARTO uses Al for geo
anal ysis and predictive nodeling.
Smart Recruiters, Al for candidate
mat chi ng and recruitnent
automation, which is not currently
in use, but it is available; and
Vi zio, an Al-driven performance
managenent and strategic planning,
Better Stack, Al power nonitoring
and incident response; and Penlink
Cognitive Services include speech

to text, text translation.
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| would also |Iike to add
again that a |l ot of the vendors
i ncl ude Al functionality, but the
function needs to be turned on and
we have to go through Project
Heal th Check and a set of
requi renments and for departnents to
utilize them

COUNCI LWOVAN LANDAU:  So
let nme -- | have sone other nenbers
who have sone questions. Well, |et
me follow up with a few questions
on this. To start, are there
currently any guidelines for City
of Phil adel phia enpl oyees on how
they can use these products,
especially the generative Al ones?

M5. SCOTT: So in 2023,
there was a use for generative Al
publ i shed by the previous
adm nistration. Currently, we are
wor ki ng, as Kristin nentioned, on a
gover nance group and we're

currently working on a policy. She
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al so nentioned, late early spring
we will be publishing guidelines
for city enpl oyees.

M5. BRAY: And | woul d
like to add to that, that we're
wor ki ng on these guidelines to
create a plain | anguage docunent
for every enployee to understand
and also for the public to
understand how we are using this
because it's not just about how our
enpl oyees are using the technol ogy,
but it's also inportant to the
Par ker Adm nistration that the
public knows how we are using these
t echnol ogi es and the rul es under
whi ch we are operating.

COUNCI LMOVAN LANDAU: |
want to dig down for a second into
the vendors in particular. It's a
little further in the questioning,
but |I'mvery concerned that we wl|l
engage in contracts with vendors

who nmay have Al products now or nay

Page 28

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Technol ogy & Information Services
10/ 15/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

I ncl ude additional Al products in
the future and how do we protect
ourselves with contracting | anguage
or enforcenent of what they're
usi ng our data for and the

oversi ght and tracking that we can
do to make sure that we know what
they' re doi ng and what they change.

W' ve seen in national
reports -- so around the country
there's entities that are com ng
into cities wwth just license plate
reader technol ogy, but they're
usi ng that technol ogy and sendi ng
the information to ICE. Is this
sonething that the Cty of
Phi | adel phi a woul d enter into? And
i f not, how would we safeguard
agai nst that?

MB. SCOTT: So I'll
answer the first part of the
question. So we currently have a
process Project Health Check where

any type of software when a
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departnment wants to procure a
sof tware, any solution, they would
need to go through this process,
whether it was Al or not.

Currently, there are 13
questions that the particul ar
departnment woul d have to answer in
regards if there is an Al tool, our
team actual ly ensures that Al nust
align with the city's data privacy
and accessibility record managenent
requi rements to ensures
transparency, accountability and
conpliance with public records. So
we work closely wiwth law integrity
and ensuring that any procured
software goes through this process
before we actually procure it, and
this is a process that's been
standing prior to generative Al
becom ng popul ar.

COUNCI L\WOVAN LANDAU:
What if it changes while in the

course of your contract? Wat
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oversight do you have wth a
conpany that says they want to do
one thing -- what consi stent

oversi ght do you have to nmake sure
that they are not changing the
terms of what they're using with
your data in the contract?

M5. SCOIT: So | will
add that part of our process --
what we're currently | ooking for
ri ght now we're | ooking at Copil ot
as the ability -- as to be the
approved solution for -- and I'm
just giving you this as an exanpl e.
And we did a risk analysis. So we
do a risk analysis on a particul ar
software. And what we |ook at is
how we can continue to generate
reports on what the software is
doi ng behind the scenes, who's
using it, what are their pronpts.

So particularly wth
Copilot, we |ooked at chat reports.

We pull out nonthly nonitoring,
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activity pronpts, sensitive and
appropriate data. W actually
research that and pull these
reports on a nonthly basis in the
background with or w thout the
users know edge, right. So it's
really wwth the users know edge,
because this is within the contract
but we ensure that these particul ar
sof twares have these capabilities.

We al so | ook for catch
errors, |anguage around out put
errors, renoving biases, training
users to detect incorrect
i nformati on and outputs to ensure
the review is done before utilizing
the data. And we also do -- the
chat gives warning pronpts as well
to reinforce training. W've also
identified this as the top risk
before utilizing the data.

So we go through a
series of design, security checks,

ri sk assessnents of the particul ar
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tool and research what can we put
on the back end to continue the
noni t ori ng.

M5. BRAY: |'d like to
add, Council menber, as we're
t hi nki ng about our Al Governance
Commttee, one of the things that
we're thinking about is this is an
ener gi ng and evol vi ng technol ogy.
So we can't develop a policy and
put it on a shelf and congratul ate
ourselves on a job well done. W
need to continuously eval uate that
policy. As vendors, the public and
our enpl oyees are using this new
and energing technol ogy so that
we' re responsi ble or responsive to
what is energing, how vendors are
using this, howthe city is using
this so that we are always aligning
our actions with our values and the
constitutional frameworks that we
fought long and hard for and are

still in place today.
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So we want to make sure
that we're constantly eval uating
what we're doing, that we' re al ways
aligned with our val ues.

COUNCI LWOVAN LANDAU:  So
| want to get back to the
inventory. Do you know which
departnents are using what or what
enpl oyees and what departnments?

M5. SCOTT: Yes, we do.

COUNCI LMOVAN LANDAU:. MWy
understanding is that -- | want to
go back to who we is. You say we
keep eval uating. Wuo' s we?

M5. SCOTT: The Ofice
of I nnovation and Technol ogy?

COUNCI LWOVAN LANDAU:

Yes.

M5. SCOTT: Yes. Froma
security standpoint, yes, our tools
allow us to eval uate and produce
reports.

COUNCI LWOVAN L ANDAU

But are you -- is OT the entity
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that's review ng the vendor
contracts and doi ng the spot checks
of the vendors' work?

M5. SCOTT: In
partnership with Law and Integrity.

MS. BRAY: Law
Integrity, our Ofice of Human
Resources, our Chief Adm nistrative
Oficer. W're naking this a
mul ti-faceted project because we
know t echnol ogy touches on every
facet of city governnent.

COUNCI LWOVAN LANDAU:

And have you been doing this up
until now or this will be the
new - -

M5. SCOTT: No, we've
been doing this, yeah.

M5. BRAY: Yeah.

COUNCI LWMOVAN LANDAU: MWy
next question: M understanding is
that, O T does not necessarily have
control over every technol ogy unit

in every departnment. So for
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exanple, | think the Departnent of
Recreation, for exanple, has their
own technol ogy departnent. |If they
made a deci sion on a product, would
that have to go through you as O T?
Do you oversee what Recreation does
or any of the other departnents
with their independent technol ogy
units or do can they nmake those
deci si ons?

M5. SCOTT: Each
departnent is different so it
depends on the departnent. But
wi th your exanple with Parks & Rec,
yes, it would have to go through
aT.

COUNCI LWOVAN LANDAU:

What are the other departnents that
have their own technol ogy
department in the Cty of

Phi | adel phi a?

M5. SCOTT: Is it
possi ble that | can get the

response back to you?
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COUNCI L\WOVAN LANDAU:
Yes. And | would also like to know
if any of them make their own
deci sions outside of OT? [|'d also
li ke to add now that we woul d
like -- once we secure an oversi ght
of sonme degree, at the oversight is
there for every city departnent and
agency and subcontractor, which is
the next set of questions, to nake
sure that we have the sane
standards that we're using for
everyone? Because if not, we won't
have any control of this. Wth the
subcontractors of the vendors now,
do we do a review or have an
under st andi ng of what Al they use?
M5. SCOTT: Absol utely.
That's part of our risk assessnent.
COUNCI LWOVAN LANDAU
And that is with every departnent
and agency in the city?
M5. SCOTIT: As |

nmenti oned before, just the
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consol i dat ed ones, as basically you
pointed out. So | would need to
get a list to you of the
departnents that are deconsoli dated
so you woul d have the separation
bet ween what O T has governance
over versus not.

COUNCI LWOVAN L ANDAU
Let me get a little closer to the
m crophone it seens. |l'mgoing to
ask a few nore and then pass it on.
There are many exanpl es of use
cases around the country of how
cities are using Al.

What woul d you and the
City of Phil adel phia see as an
acceptabl e use case in
Phi | adel phia, a way in which we
woul d use it?

M5. SCOTT: Could you
clarify the question a little bit
nor e?

COUNCI LWOVAN L ANDAU

Sure. So ny understanding is we
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use Al wth Streets to nmake sure
that it's evaluating potholes and
obstructions in the road. W use
Al with the Parking Authority for
tickets. What do you as the City
of Phil adel phia see as acceptabl e
use cases where the door is opening
fast, jurisdictions around the
country again are using facial
recognition wwth the police,
they're using license plate readers
and sending the information to | CE?
What are the boundaries that you
see now for how we would use it?

We could potentially use it in the
City of Phil adel phia and in what
ways?

M5. BRAY: Part of what
the conmttee is | ooking at and
taking a | ook at for purposes of
the guidelines and the ultimte
gui dance that we are going to issue
out to the city in the late wnter,

early spring, what are those
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acceptabl e use cases that we can
have?

We are of course | ooking
at what other cities are doing.
Sone cities have very strong Al
policies. Sone cities do not have
strong Al policies. W want to be
a leader in this field and we want
to make sure that any policies that
we' re devel oping are taking into
account our val ues and those
constitutional paraneters that
we're well aware of in this city.

COUNCI LWOVAN LANDAU:
Who's going to be in the -- what's
t he makeup of the conmttee? Wo
IS going to be on there? And are
there people outside of the Gty of
Phi | adel phia, experts who woul d be
on there?

MS. BRAY: | think
that's sonmething that we're
di scussi ng about how we can bring

i n those outside expert voices into
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the conmttee. But currently we're
working with O T, the Law
Departnment, OHR and Chi ef

Adm ni strative Oficer.

COUNCI LWOVAN L ANDAU
Who do we see in the Gty of
Phi | adel phia, who are our Al
experts? No, it's not me. So who
in the office of OT or otherw se
are experts in Al?

M5. SCOTT: Interesting
question, because if anyone in the
worl d woul d say that they were an
Al expert, they would be |ying.
Because it is continuously
transformng. |It's norphing into
new technol ogy. So you can be an
expert on where Al is today, but
three nonths fromnow it can be in
anot her way.

But I would say the
O fice of Innovation and
Technol ogy, we're nobst versed on Al

products and working closely to
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continue to research and continue
wi th vendors |ike Gardner and ot her
prof essionals to continue to |earn
from one anot her.

W also go to a | ot of
conferences. W talk to a |ot of
ot her professionals wthin other
counties and cities just to educate
our sel ves and under st and nore about
t he evol vi ngness of the
t echnol ogi es of Al.

COUNCI LWOVAN LANDAU:

Thank you. | just want to ask
just -- | have so many questions
for you two. |I'mgoing to ask one

nore and pass it along. But a very
bi g concern of mne are people's
privacy and ways in which Al can be
used, whether it's for racial

di scrim nation, whether it is for
presuned identifying people who

m ght be from other countries
living here. | really want to dig

down into the safeguards and the
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guardrails that you're going to do.

|"ve heard a | ot about
the law. W know what the [aw is.
This technol ogy is noving very
fast. W have a U S. Suprene Court
who doesn't seemvery set on
enforcing the current |aws that we
have. So | think it's really up to
us to nmake sure that we're putting
in the guardrails to nmake sure that
we're not going to go years in the
past of perpetuating
di scrim nati on, perpetuating
I nequi ties and nmeki ng sure that
we' re taking care of people
t hr oughout Phi | adel phi a.

Can you just comment on
that for a mnute in which you
thi nk you can nake that happen?
"Il pass along to ny coll eagues
and then cone back.

M5. BRAY: We understand
t hose concerns. And both Chief

Information O ficer Scott and |
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have been wth the city for a very,
very long tinme. W understand how
we have gotten here and we
understand the battles of the past.

VWil e we're devel opi ng
this policy, we are going to be
| ooki ng at those val ues and
ensuring that we're incorporating
those values into that policy. The
policy is not witten. W intend
to have it by late winter, early
spring, but those values are
forefront in our m nd about privacy
and the Fourth Amendnent.

That's why we're
bri ngi ng the Law Departnent into
this conm ttee because we believe
that their privacy attorneys play a
big role in this. W believe that
their civil rights attorneys play a
big role in this because we want to
spot those issues and address them
as best we can. That's also why we

are intending to have this policy
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reviewed often and regularly to
make sure as the technol ogy
evol ves, we al so evol ve.

COUNCI L\WOVAN LANDAU:
Thank you. | would like to pass it
al ong to ny col |l eague Counci | nenber
| sai ah Thomas first.

COUNCI LMAN THOVAS: Good
norni ng. Thank you, Madam Chair,
for your |eadership as it relates
to this particular issue. Cearly,
this is an inportant conversation.
You can see that by how nmany people
are convened here. Thank you to
the Adm nistration for being here
and for doing your due diligence as
it relates to this particul ar
I Ssue.

Just a coupl e questions
in the mdst of |istening to Madam
Chair. | didn't hear -- and | did
hear Madam Chair tal k about it
towards the end right here, but |

didn't hear nuch around what we're
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doing with Al and public safety.

So | did hear alittle
bit around the Parking Authority,
but I want to do a deeper dive into
the police departnent. And so,
when | think about the technol ogy
that was used around -- well, let's
just ask: \What type of Al is being
used specifically to deal with and
col l ect evidence when a hit-and-run
Is taking place?

M5. BRAY: | think we'd
have to take that question back to
the police departnent.

COUNCI LMAN THOVAS:
kay. It's really inportant that
we know that. In 2020, we've seen
a record nunber of hit-and-runs.
This legislative body decided to
put noney in the Managing
Director's Ofice to give the Adm n
new dol lars for new technology to
be able to collect evidence of

hit-and-runs. And it was agreed
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upon that those dollars will be
spent. And |I'mwondering if Al is
a part of the new technology that's
bei ng used to collect evidence with
hi t - and-runs.

Madam Chair tal ked about
the license readers. |s the police
depart nent using Al or anything
like that dealing with traffic
stops, notor vehicle violations and
t hi ngs of that capacity?

M5. SCOTT: So | can
actually speak to the license plate
reader. So to our know edge, there
are no Al capabilities currently
bei ng used for license plate
readers. So | know that from where
we are now, because | was actually
i nvol ved as it was being
I mpl enment ed.

But sone of the things
that you're nentioning is previous
to ny tenure and we don't have any

knowl edge currently docunented or
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anyt hing, so we would have to refer
back to the police for additional

i nformati on but we can get that
back to the Chair, if that's okay.

COUNCI LMAN THOVAS: |t
woul d just be good to confirmthat
we're not doing that, to invade
people's privacy. | think that's
t he whol e point of some of the work
that we've tried to do.

What about the speed
caneras? W' ve been strong
advocates for speed caneras,
especially in school zones. And
so, |'mwondering,the speed caneras
that we're using to address sone of
t hose issues, what type of Al do
t hey have in them because a | ot of
peopl e are concerned about those
speed caneras being used to do
sonet hi ng el se besi des catch people
for speeding? So can you
comuni cate to the general public

what type of technol ogy that we use
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as it relates to speed caneras?

| know Broad Street is
sonething that a lot of folks are
tal ki ng about right now But I'm
real ly excited about the
col | aborati on we have with the
Adm ni stration around putting speed
caneras in school zones.

M5. SCOTT: So | think
t he confusion could be the
di fference between nachi ne | earning
and generative Al. So what | would
like to do is go back to the police
departnent and provide a list for
you because it could be Al, but
machi ne | earni ng, not generative --

COUNCI LMAN THOVAS: Can
you explain to the general public
what that is though so that folks
can understand the difference, so
t hat peopl e can understand what it
Is that we're trying to do
specifically wth speeding,

hit-and-run, issues |ike that?
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M5. SCOTT: So as far as
hit-and-runs, and there's no
generative Al solutions to ny
know edge today, but what |I'm
saying is that if there is an Al
portion, it could be you're
referring to machine | earning Al,
which as | nentioned, it predicts
and classifies within a specific
scope versus generative Al can
actual ly accelerate and identify
and go beyond the scope, the
guardrails that you put in place.

So we woul d actually
need to get that back to you and we
coul d get the answer back to the
Chair. But again, | would like to
state on the record that we don't
have any knowl edge of any
generative Al being used w thin our
speed caner as.

COUNCI L\WOVAN LANDAU:
Fol | ow- up: What conpany are you

using for the license plate
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readers?

M5. SCOTT: That's a
good question. | don't -- let ne
see if | have that answer. One
second.

COUNCI LWOVAN L ANDAU
This comes back to nmy control, once
we enter into a contract with them

MS. SCOTT: | can get
t hat answer back.

COUNCI L\WOVAN LANDAU:
Thank you.

COUNCI LMAN THOWVAS:

Final two questions: 1Is there

anot her area that Al m ght be being
used that's specifically related to
public safety, surveilling people,
constituents across the city of

Phi | adel phia? |s there sonething
that m ght have slipped through the
cracks that we didn't ask where we
are using Al specifically around

i ssues related to public safety?

M5. SCOTT: Currently,
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we're not aware of any generative
Al being used within public safety.
So as far as slipping through the
cracks, | don't believe that that's
actually possible with our current
process but we can definitely get a
response --

COUNCI LMAN THOVAS:  No,
| nmean questions that we didn't ask
thus far. | know we've asked sone
questions so far, but |'m wondering
If there's an area where Al is
bei ng used, specifically in a realm
of public safety that we haven't
asked about so far today --

M5. SCOIT: Ch, no.

COUNCI LMAN THOVAS:
kay. Ammzing. Last question: [|'m
the Chair of the Education
Commttee so | got to take a mnute
to at | east ask you is there
anything in the working with the
School District, the Mayor's

Departnent of Education, to exam ne
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how Al is being involved in the
academ c journeys of our young
peopl e?

And |I'm not talking
about teaching them how to use Al.
' msaying Al being used for things
i ke tutoring, teaching and things
of that capacity. |s there any
plans or is there any vision, has
there been any coordination or
di al ogue with the School District
to assess how i ndivi dua
institutions are using Al, not
teaching it, right, using Al as a
suppl enent for a tutor, a teacher,
a physician? | don't know,
anyt hi ng.

M5. BRAY: | think we
coul d take that question back and
get back to you.

COUNCI LMAN THOVAS:
kay. 1'Il close out with saying
that's very inportant, right. And

| think when | listen to our Chair
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tal k about how Al is evolving, you
know, | ast school year a teacher

m ght have never thought to use Al
to suppl enment sone type of
curriculumor lesson. And this
sumrer, they m ght have had an
amazi ng journey or a bad journey, |
don't know, and they m ght have
canme back this school year | ooking
to use Al.

And | think part of the
concern is that, nunber one, it
doesn't al ways give accurate
information. And | think another
part of the concern is that you
tend to because it's so personable
now, you could develop a
dependency, and we know a | ot of
our young people just basic human
growt h and devel opnent, coul d be
facing nental issues, enotional,
social issues, all types of traum,
and we don't want these things

gi ving bad advice that create

Page 54

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Technol ogy & Information Services
10/ 15/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

uni nt ended consequences. So |
think that's a really good honmework
assignment. |'Il be | ooking
forward to working with our Chair
to figure out exactly how we nove
forward with that in the future.

Thank you, Madam Chair.
' mdone. Thank you.

M5. BRAY: Thank you
very much.

MS. SCOIT: Madam Chair,
| do have an answer to your
question about the |license plate
readers. The vendor is Johnson
Controls, Inc, JC.

COUNCI LWOVAN LANDAU:
Thank you. Next, we'll nove on to
Council man Jimry Harrity.

COUNCI LMAN HARRI TY:
Thank you, Chair.

' mnot the nost tech
savvy guy around as ot her people,
but 1'mlearning. Wenever we talk

about this kind of technol ogy, |
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automatically go to the novie
Mnority Report. Everybody
remenber that, you know what |'m
saying. This kind of technol ogy
real ly scares ne.

It's no secret that
peopl e in Phil adel phia do not feel
safe, even though they say crine is
goi ng down. The feeling is not
safety. That being said, | do not
want to give up ny freedons for the
sake of sonebody el se's idea of
safety.

| would be curious to
know, as we said, what we're using
this technology for. | know al
technol ogy there are sone good
things that conme of it. But for
nme, you know, novies have a funny
way of predicting the future. |
believe this is a slippery slope
that we're going down right now and
that we need to be very careful

because, you know, there are

Page 56

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Technol ogy & Information Services
10/ 15/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

consequences to the things we do
now down the |ine.

So technol ogy may not be
a way right now for themto do the
kind of things that we don't want
themto do, but technol ogy grows,
as you said yourself, and things
evolve. | just want to nake sure
that we have a control of this,
that we have people watching this,
not just people that are in these
departnents that may actually have
a stake in what is going on there,
but regular citizens on the
oversight of this stuff.

Because again, |'mvery
| eery of this kind of technol ogy,
and maybe that's because of ny | ack
of technical skills when it cones
to that. But for nme, I'm
definitely not giving up ny freedom
for alittle suspected added
safety. And, you know, |I'm a

safety guy. You know, |I'mfor
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policing. |'ma pro-police
Denocrat. You know, | want our
citizens to be safe.

But again, | don't want
our citizens to feel like they're
bei ng watched all over the place.
And this has al ready been bought
up. This isn't -- I'mnot bringing
this up and it hasn't already been
out there. The ACLU al ready has
| awsuits in New York and ot her
pl aces where these technol ogi es
have gone, the drones too.

We haven't really
I npl emented a drone program now
because we're still waiting to see
what's going on in New York with
the ACLU and their findings from
the court cases. So | just want to
make sure that we're aware. | also
want us to be fiscally responsible
because this stuff does lead to
| awsuits and we can't afford that

either in the Cty of Philadel phia.
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But sonme nore of a
little tech, nore technical, the
Adm ni stration consulted with city
departnents and quasi city aid
entities about their upcom ng
gui delines for the city enpl oyees.
So you're already tal king about
that. That was when your
statenment, right? Wen can we see
sone results fromthat? Wen wll
t he gui delines be avail abl e?

And then on top of that,
will the community input be taken
into regard across departnental Al
governance? You know, when we're
formng a conmttee and having
reconmendations, | believe that the
citizens definitely need a say in
t hat .

M5. BRAY: Wth regard
to who is in the conmttee, we're
still discussing who is going to be
part of that, but we are definitely

listening to the voices that we
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hear in the community here in
Phi | adel phi a, nost especially. But
we al so |l ook to other jurisdictions
and what their experiences have
been. W want to learn fromthat.
W want to grow fromthat and we
want to be a leader in this field
to the extent that we can be.

COUNCI LMAN HARRI TY:
W' ve all seen before when
governnent tells us that they're
going to take into account what the
citizens say. That's a | ot
different than actually having a
citizen with say. That's all |I'm
going to say. Thank you.

M5. BRAY: Thank you.

COUNCI LWOVAN LANDAU:
Next up Counci | menber Mark Squill a.

COUNCI LMAN SQUI LLA:
Thank you, Madam Chair.

Real quick, and | know
we nentioned about the concerns of

using Al and how it's being used,
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but | think another concern i s what
are we doing now with the data
that's being captured fromthat
informati on? So even though we
have the technol ogy' s being used
there, obviously right now we have
data and what is being used with
t hat data because guidelines wll
be witten in the future, but we
have that data now of sone things
that we're using. So what do we do
with that data? And how is that
data being either shared with
sonebody el se or used?

M5. SCOTT: So part of
t he governance conmttee is to
di scuss just that, how to ensure
that we keep the data secured.
That is actually one of the major
concerns of the generative Al tools
that you can currently utilize
online. W are very anxious to
have a policy in place to ensure

that city enployees are not putting
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city data into those tools because
it goes out into an ecosystem
that's not protected. So we need
to -- we are, as | nentioned
earlier, pushing to have Copil ot as
our official tool where city
enpl oyees can be able to use it to
enhance their work. But what's
nost inportant about that is it is
in a controll ed ecosystem where it
doesn't go out and then our data is
t hen used back agai nst us.

COUNCI LMAN SQUI LLA:  But
how about current data that we --

M5. SCOTT: GCh, our
current data is secured through our
current structure as city
government. But for Al, you're
speaki ng specifically about Al. W
don't currently have any Al tools,
generative Al tools, that we
procure that would allow our data
to go el sewhere.

COUNCI LMAN SQUI LLA:  So
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we're not using that at this tine.
And so, we will be able to protect
that in the future so that nobody
el se woul d have access to that?

M5. SCOTT: Yes, but
what we should also keep in mnd is
training city enpl oyees on how to
use generative Al tools. There are
a lot of tools that they can use
and access on their own. So | have
alist of them So you have your
Chat GPTs, your Copilots, your open
Al's, your Gemni, those tools you
could just go on right now and
utilize that and upload city data
in there on your own.

So we are in the
process, as Kristin nentioned,
creating training for city
enpl oyees so they understand t hat
they too have a part in assisting
us in protecting our data.

COUNCI LMAN SQUI LLA:  But

then that data can be seen and used
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by ot hers.

M5. SCOTT: Exactly.

COUNCI LMAN SQUI LLA:  And
| think that's part of the
chal | enge.

M5. SCOIT: Yeah, but
that is best behavior, right. So |
can't go with you to your house and
stop you fromgoing to -- say,
you' re working on sonething for the
city and you go hone and you're
working on it fromhone. | can't
stop you from upl oadi ng that
information into Gemni and then it
goes out into the ecosystem of the
wor | d.

W have to train you and
t hen hol d i ndividual s account abl e
as far as letting them know t hat
this is against the rules. You're
not allowed to upload city data
into these online tools. So that's
a different conversation that we do

need to have.
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MS. BRAY: (I naudi bl e).
Qur Chief Information Oficer
poi nts out we can control the
environment here within the city
and our city devices. If an
enpl oyee goes hone, they m ght not
be aware, which is why we want to
rel ease gui delines and training
while we work through the nore
conplicated, conplex issues that
this panel has identified, |ike the
privacy issues, the constitutiona
i ssues. They need -- we don't want
to rush to put out a policy that
doesn't take into account all those
i nportant, conplicated issues.

COUNCI LMAN SQUI LLA:  But
| think at the end of the day it's
what are the consequences for
sonebody providing that information
or sharing that information out and
what chal |l enges that presents to
the city or other individuals,

right. So | think that we really
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have to | ook at that and
under st andi ng how that data is
protected and how we as a city,
whether it's education or training
but then al so gui delines on, you
know, what are those concerns and
what happens if people share that.

| nmean, you have
di sgrunt| ed enpl oyees that go out
there and feed information out. W
have other fol ks that could give
information to Al and then
conprom se things that the city is
doing as a whole. So again,
technology is where it is and where
it's going, but | think that's why
we're so happy for the Chair to be
able to bring this hearing too
because these things have to happen
now, like we can't wait further.

And | know we're | ooking
at other nunicipalities and what
they' re doing, but we have to have

certain guidelines in place and
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then al so rules and regul ati ons on
what we do with our captured data,
right. W always hear about people
selling information and usi ng
information. Not that |'m

saying -- I"'mnot saying the city's
doing that. |'mjust saying.

I f you want to nake
peopl e feel confident, and a | ot of
people, like |I said, aren't even
confident in the use, but then
they're really not confident not
knowi ng what happens to that data
once we have it. So | think that
IS an inportant aspect of where we
go fromhere. Thank you.

COUNCI LWOVAN LANDAU:
Thank you.

Next up is Council nmenber
Ant hony Philli ps.

COUNCI LMAN PHI LLI PS:
Thank you. | just want to thank
t he Chai rwoman for her work on

this. Thank you, Chairwonman
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Landau. This is an incredible
heari ng.

| just want to say al so
thank you to the Adm nistration for
com ng out today. | knowthis is a
chal l enging thing to tal k about.
It's like the tine when the world
was introduced to credit cards and
debit cards and cash, anpbngst sone
other things. This is a big
structural change.

| do want to say that |
understand the public's sentinent
around this as well because as you
al | probably understand, you don't
want to | ose jobs to Al systens.
And so, that's why this is |I guess
a |l arger conversation issue.

| just want to ask is
there a way that you all -- have
you t hought about ways that Council
can work closely with the
Adm nistration to create like a

structure so that when residents do
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have these comments, we can find a
way to facilitate them the best way
we know how to assure that this was
a collective reasoni ng around our
initial piloting when it cones to
Al. |Is that sonething that's being
t hought about, just sonething
that's hel pful ?

MS. BRAY: Yes, indeed.
That is sonmething that we're in the
process of discussing of how we can
col | aborate with both partners in
the coommunity, with our partners at
Cty Council and with our partners
in other nmunicipalities. You heard
Chief Information O ficer Scott
tal k about how we partner wth
ot her governnents to see -- other
muni ci pal governnents to see how
they are working their policies and
what they have encountered. But,
yes, that is absolutely sonething
that we are considering in this

commttee to make sure that we're
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getting voices at the table to
recei ve that feedback

COUNCI LMAN PHI LLI PS:

No, | actually appreciate it
because that was one of ny other
questions. | wanted to nake sure
that we were focused on it.
There's other nunicipalities that
have done this well or going

t hrough this conmunity engagenent
process and that would be fairly
hel pful .

The | ast question | just
had is that you spoke about public
trust, Kristin, about a governnent
Phi | adel phi a can see, touch and
feel. Again, | just want to talk
about ways in which when you cone
up wth your plans for the wnter,
if there is a way in which you can
have a public engagenent plan
around that.

O course, a lot of

times the Adm ni strati on nmake
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decisions that are in the best
i nterest of belief because people
have put you in the office to do
the work. But this is, | think, a
heavi er change, such a big change
that the public is probably going
to want a lot nore details about
how this is working out. So, yeah,
there is a level of public
engagenent, plans, that you could
put together that be hel pful. But
thank you all for answering ny
ot her questions. | think we're all
good to go. Thank you.

M5. BRAY: Thank you
very much

COUNCI LWOVAN LANDAU:
Counci | mrenber Ni ¢ O Rourke.

COUNCI LMAN O ROURKE:
Thank you, Madam Chair. |
appreci ate your commtnent to
centering human judgnent as well as
public trust and accountability as

you nentioned in your opening

Page 71

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Technol ogy & Information Services
10/ 15/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

statenents, which is particularly
i nportant to ne because you cannot,
as sone fol ks have said earlier, |
think automate certain
sensitivities which is another
reason why | think val uing the
spaces where our ethics and norals
are shaped is of paranount
i nportance. |'msaying that to you
as well as the listening public, in
times |ike these nmaking sure that
we are prioritizing that sort of
di scernnment, that sort of human
sensitivity, those sorts of ethics.
Because as soneone taught ne years
ago, bad data in is bad data out.

(Appl ause.)

COUNCI LMAN O ROURKE:
And so, it's particularly
important. But | think that's on
top of also localities recogni zing,
as | think was al so nentioned, our
particul ar inportance. W can't

rely, and | felt this way -- at
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|l east it's been a grow ng

feeling -- | felt for sone tine,
but it's kind of cone to afore,
dealing with the whol e SEPTA t hing.

W can't rely any nore
on big brother, state, federa
gover nnent, what have you. W have
to | ook out for ourselves. W got
to protect us. And so, | think al
this is particularly inportant. |
want to |look into and | ook forward
to review ng your guidelines as
wel | as the findings around the Al
Governance Commttee on that.

But just aside fromthe
human j udgnent piece, | did not
hear or | wanted to hear nore about
public trust and accountability,
how you wi Il ensure public trust
and accountability as we nove
forward with Al in the city going
forward

MS. BRAY: So we're

still discussing that and that's
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going to be com ng out with our
policy in the late winter, early
spring. But one of the things that
we really want to take a | ook at
are those public voices. W wll
be |listening to the additional
conm ttees and panel s that
testified before this commttee
today. W are |ooking at what has
happened in other cities and we are
listening to, as council nenber
Phillips pointed out, sone
comuni ty engagenent and Council man
Harrity pointed out community
engagenent. It is inportant here
and we're going to take that back
to our conmttee about how we can
best incorporate those practices
into our policy as we're rolling
this out and noving this forward.
COUNCI LMAN O ROURKE:
Bot h of you have nentioned | ooking
at other cities and other states,

ot her counties and what have you.
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Coul d you nane actually which are
the counties and cities that we are
| ooking at as it relates to their
Al policies?

M5. BRAY: W have quite
a few.

M5. SCOTT: So you'd
just like a list of the nanes?

COUNCI LMAN O ROURKE:
Yeah, just curious as to who
Phi | adel phia was | ooking at as it
relates to our pattern or |earning
fromas it relates to that policy?

M5. SCOTT: Washi ngton,
D.C.; Seattle, Washington;
Bel | evue, Washi ngton; San Jose,
California; Spokane, Washi ngton;
San Francisco, California; New
Yor k, New York; Long Beach,
California, Boston; Fort Wrth,
Texas; Salt Lake City, Utah and
Bal ti nore, Maryl and.

COUNCI LMAN O ROURKE:

Got you. And I'massum ng they all
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have -- sonme of them | know have

| engt hy tech histories, but sone of
the other ones that are | ess known,
t hey have proven Al policies, they
have policies that people are
sayi ng we should | ook at or are we
just kind of -- how are we deci di ng
what cities are good to | ook at and
what's not ?

M5. SCOTT: So we have
eval uated themas far as the
maturity level when it conmes to the
Al policy. So particularly the two
that are very hi gh, Washi ngton,
D.C., they have a conprehensive Al
governance policy. Only
| T-approved tools allowed, requires
security review, docunent approval.

And |'Il share with you
t he next one, Bellevue which has a
strong procurenment governance,
approved Al |ist, nmandatory new
tech request process and prohibits

unapproved Al use. So those two
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are the highest. And then it goes
frommediumhigh to nediumto
medi um |l ow. We scored them

COUNCI LMAN O ROURKE:
kay. Very good. Earlier you gave
a list of sonme of the prograns that
wer e used, making distinctions
bet ween generative and nachi ne
|l earning. | think one of the
prograns that the city is using is
Wor kday, correct?

M5. SCOTT: So Wor kday
is part of our ERP. So it's our
Opal project which is currently
still in devel opnent. So we
mentioned it because it's procured,
right, but it has not been
I npl enented as yet.

COUNCI LMAN O ROURKE:
kay. Well, that's actually a good
t hing because it's been reported to
me that Wbrkday is known to enbed
bias into its progranm ng. And so,

it makes nme ask the question what
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vetting processes do we have to
ensure that we are not procuring
prograns that actually are
furthering bias within our

gover nance structure?

M5. SCOTT: So as |
nenti oned before, we have a process
that every departnent or that if
consolidated will go through when
they're procuring tools, particular
softwares. But what we need to
make sure is that they are -- if
there is an Al portion and we're
continually nonitoring and
produci ng reports | ooking at if any
Al portion of those tools have been
turned on, to assune that everyone
won't just be as forthcom ng,
right.

So, for instance, in
your particul ar exanpl e even though
Wor kday has not been i npl enent ed,
us eval uating the current product

and | ooki ng at what those Al tools
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are and then in the background
producing reports to ensure if any
of those have been turned on

wi t hout our knowl edge. We would
flag those and address it with the
particul ar departnent.

COUNCI LMAN O ROURKE: |t
sounds |i ke we're kind of building
things as we're going along. Maybe
I'"'m m shearing that. But is there
intentionality that's going to be
I npl emented here to nmake sure that
bias in particular is a thing that
I's not being perpetuated?

Are we thinking al ong
those |ines about making sure that
particul ar issue is being addressed
as it relates to any particul ar
program that we're using?

M5. SCOTT: Absol utely.
In part of the governance group of
the Al governance group, we wll
continue to ensure that what we

have to be conscious of here is
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that Al is continually evolving,
right. So what biases of today and
what bi ases there are tonorrow
They' I | change.

So as | nentioned
before, as IT professionals it does
sound li ke it's an evernoving
wheel , because it is. Just as we
i npl enent, we have to then inprove,
I npl ement, inprove, because the
technol ogy i s noving and energi ng
that fast. But the governance body
will continue to be in place and we
wi Il continue to evaluate as new
products cone in, as the vendors
see -- what happens is the vendors
can create an Al tool and then put
It available in the tool w thout
anyone' s know edge.

So the question is what
are we going to do to ensure that
we are running reports that we are
evaluating in the background as

t hese conpani es change their nodel s
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Wi t hout our know edge. So that's a
very inportant aspect. So if it
sounds like it's ever continuing
nmovi ng, because that's what the
industry -- is currently going on
in the industry and we have to stay
up and ready at all tines.

COUNCI LMAN O ROURKE: |t
sounds |i ke we al nost could conpile
a list of bad actor corporations or
what ever that m ght help us as
opposed to waiting a downstream
| ook at the product. Maybe if
there are or conpanies that are
sayi ng, okay, we know that they've
done this before, they've slipped
sonething in there, what have you
per haps we can begin to conpile a
list of those sorts of conpanies
and say, well, we can't trust you
on the front end so we're going to
not work with you as a place you're
trying to get those sort of

prograns. But | think that's
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sonet hi ng we can address down the
line, but I just want to suggest
that it's sonething that we | ook
out for as well, not just the
prograns but the conpanies

t hensel ves. Are you a bad actor,
do you -- or maybe that's a bad
phrase. Are you someone who's not
trustworthy as it relates to
providing a product, artificial
intelligence, that we can ensure
doesn't have certain little things
put into it.

But | thank you for
bei ng here today, presenting today.
| understand that it is an ongoing
rolling issue, but | amof the
opinion that as it relates to what
governing | ooks |ike now and goi ng
forward, we've got to figure out
this situation around Al
algorithms. It is literally
shaping reality. And so, we got to

get our arnms around. And as | said
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earlier, we can't trust other
places to do it anynore. | really
feel Iike localities,

muni cipalities, we got to beef up
and really hold our own.

So thank you agai n,
Madam Chai r .

COUNCI LWOVAN LANDAU:
Thank you. One, | wanted to foll ow
up on just two things and then al so
wanted to say that a couple of our
menbers have other obligations and
are going to have to step out.

But the first, |I'm not
sure if | heard you correctly but
you tal ked about public safety, and
| thought | heard you say that
you're not using Al in the real mof
public safety here in Phil adel phia
now?

MS. SCOTT: To our
knowl edge, we're not. We would
have to refer this to the police

departnent. |If there's anything
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el se that's unknown, as you

menti oned before, there is sonme
form of deconsolidation, especially
in regards to OT. So to our

knowl edge, no. And |I'm saying for
nme to our know edge and ny team s
know edge, no.

COUNCI LWOVAN LANDAU: W
al ready know that the city is using
facial recognition software,

Shot Spotter and al so drones, and
that is where ny concern cones in
about we know -- even in a hearing
at Gty Council, tal ked about the
police departnent's purchase of

t hese drones through the outside
Pol i ce Foundati on, which goes
out si de of our budget process,

whi ch | was concerned about .

We | earned this week
that the Trunp Administration is
| aunching a $500 million effort to
help cities where World Cup and

ot her 2026 events are happening to
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protect against drones in their
airspace. Private mlitary drones
are often equipped with Al in their
surveillance technology. Is the
Par ker Adm ni stration contenpl ating
coll ecting, collaborating with the
Trunp Adm nistration on this anti -
drone initiative?

M5. BRAY: | think we
can get back to you on that
question. That was probably best
directed to the police departnent.

COUNCI LWOVAN L ANDAU
Al so used by Al of the federa
governnent to further Trunp's
harnful agenda is a serious concern
for all of us. For exanple, the
U S. Departnent of Honel and
Security, DHS reported nearly 200
uses of Al across its departnents,

i ncl udi ng approxi mately 20 active
use cases by ICE, Immgration &
Custons Enforcenent. The use of Al

to turbo charge, immgration
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enforcenent is a serious and very
present concern.

I s the Parker
Adm ni stration worried about that
happening in our city. And wll
the Parker Administration also in
any way col | aborate with DHS and
| CE?

M5. BRAY: W'l get
back to you on that question,
Counci | woman.

COUNCI LWOVAN LANDAU:
Finally, with the makeup of your
commttee to oversee Al, | know we
asked you al ready who woul d
participate in that. Do you expect
to include Labor, the city
wor kf orce, who both could be
penal i zed for doing the wong thing
and/ or have their job disappear
because of A, wll Labor be at the
t abl e?

M5. BRAY: W do have

our Ofice of Human Resources in
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our current commttee format and
that's part of the things that we
are considering is how does this

I npact | abor ultimately, any policy
t hat we have.

COUNCI LWOVAN LANDAU: Do
you have any plan yet on how often
this commttee wll neet?

M5. BRAY: Not yet, but
we're going to neet routinely and
regul arly because the technology is
evol vi ng.

COUNCI LWOVAN LANDAU:
Foll ow-up to one of ny coll eague's
guestions, wll you nake those
neetings public or will you allow
an avenue for public input,
especi ally because what we'll hear
today is sone pretty great experts
on this subject that can really add
to what we're doing here in
Phi | adel phi a?

M5. BRAY: W' re going

to consider what public input we
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can take.

COUNCI LWOVAN LANDAU:
Okay. Thank you.

The Chair recogni zes
Counci | menber O ROURKE.

COUNCI LMAN O ROURKE:
It's already kind of cone through,
but I want to get the exact wording
on the record and get a response.
As these technol ogi es progress, the
city wwll be collecting nore and
nore data, especially from
automat ed systens |i ke the speed
caneras and the $2 mllion new
drone program that was al ready
menti oned. How are we ensuring
that this data isn't being used by
outside | aw enforcenent |ike |ICE
and other federal officials wthout
a signed judicial warrant?

(Appl ause.)

M5. BRAY: So |'mnot an
expert in policing and we'l | get

back to you on that, Council nmenber.
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COUNCI LMAN O ROURKE:
Thank you. Wanted to get that on
record.

COUNCI LWOVAN LANDAU:
Thank you so much. Thank you for
bei ng here. Thank you for staying
| believe throughout the rest of
the hearing or at |east hopefully
wat chi ng?

MS. SCOTT: We will be
wat chi ng and staff nenbers are here
too just in case anything cones up.

COUNCI LWOVAN LANDAU:
Thank you so nmuch. W really
appreci ate you being here.

M. Serra, will you
pl ease call the second panel.

THE CLERK: Sorelle
Friedl er and Ravi Chaw a.

(Wtnesses approached
wi tness table.)

COUNCI LWOVAN LANDAU:
Good norning. Thank you so nuch

for being here. Can you state your
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nanme pl ease and proceed with your
testi nony.

MR, CHAWLA: Sure. Thank
you, Council nmenbers and Madam
Chair. M nanme is Ravi Chaw a.
I'"'mthe Vice-President and Chief
Anal ytics O ficer at |ndependence
Blue Cross. GCkay. |Independence
Bl ue Cross appreciates the
opportunity to speak before the
Phi | adel phia Gty Council Committee
on Technol ogy and | nfornmation
Systens to share insights on the
responsi bl e use and transformative
potential of artificial
intelligence in our daily
oper ati ons.

As a health insurer
serving the Phil adel phia region for
over 485 years, |BX has been on the
forefront of Al innovation, using
it to inprove nenber experience,
stream i ne operations and enhance

health outcomes. W offer this
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testinony to support the city's
expl oration of Al technol ogi es and
to provide a framework for
under st andi ng how Al can be
responsi bly and effectively
integrated into nunicipal services.

Al , as you guys all
know, is a nulti-disciplinary field
t hat conbi nes conput er science,
mat hemati cs, |inguistics and ot her
technol ogi es to autonate tasks,
generate insights and support
deci si on-maki ng from chat bots and
predi ctive analytics to generative
Al tools.

Its applications are
vast and growi ng. At |ndependence
Blue Cross, Al is used to predict
health conplications and reduce
enmergency roomvisits, conduct
prelimnary reviews of nenber data,
to identify behavioral health
needs, enhance custoner service

t hrough chat tools and personalized
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wel | ness pl ans and support
adm ni strative tasks like drafting
communi cati ons and presentati ons.
These exanpl es
illustrate how Al can be used to
i nprove service delivery, reduce
cost and increase efficiency, goals
that align with our mssion to
i nprove health care in the
community. | ndependence Al work is
gui ded by our internal Center of
Excel l ence on Al and Al Ethics
Comm ttee which include experts in
| aw, conpliance and technol ogy. W
follow six core principles:
accountability, conpliance, privacy
equity, reliability, safety and
security.
We al so adhere to
nati onal franmeworks such as those
fromthe National Institute of
St andards and Technol ogy and
participate in work groups that

align with best practices.
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| nportantly, human oversights
remain central to our Al processes,
especially in sensitive areas |ike
clinical decision-naking.

Thi s bal ance between
automati on and human judgnent is
critical for public trust and
et hi cal governance. | would | ove
to give an exanple. Consider the
case of John Doe, an |BX nenber
W th congestive heart failure.
After a routine check, his health
data is updated in our system
Using Al, a nurse, a health coach,
can identify potential risks and
connects John with resources to
prevent hospitalization. This
proactive approach can lead to
al nost a 38% reduction in ER visits
and 43% reduction in hospital
adm ssions through tinely
I nterventions. These have been
publ i shed, if you guys -- we would

be happy to provi de those papers.
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Cost savi ngs of inproved
heal t h out cones and enhanced
quality of |life can really lead to
cost savings of alnost $716 per
nmenber over a six-nonth period,
reflecting nore efficient care, not
reduced access. This nodel can
denonstrate how Al can be used to
antici pate needs, personalized
servi ces and i nprove outcones.

VWile Al is a powerful
tool, its use nust be acconpani ed
by robust safeguards and |BX
ensures that through our data
privacy, through H PAA and ot her
| egal standards, transparent
processes with pre- and post-

I npl enment ation testing, use of
menber - consent ed data and

conti nuous nonitoring and

I mprovenent of Al systens. These
practices can serve as a nodel for
any entity considering Al adoption.

Al is not a repl acenent
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for human services. It is a

power ful tool that when used
responsi bly can enhance the
delivery, efficiency and equity of
public service. At |IBX our

comm tnent to responsible

i nnovation is guided by these

pri nci pl es.

As Phi | adel phi a expl ores
the future of Al in governnent, |BX
wel cones the opportunity to
col |l aborate with the Gty Counci
and share insights from our
experiences in health care, from
I nproving (inaudi bl e) engagenent
and stream ining operations to
advance equity, we believe Al can
of fer transformative potential for
city agenci es.

By enbraci ng t houghtful
gover nance, ethical safeguards and
cross-sector partnerships, the city
can harness Al to build a smarter,

nmore inclusive future for all

Page 95

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Technol ogy & Information Services
10/ 15/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

residents. We thank the Commttee
for its | eadership and thoughtful
consi deration of this inportant
t opi c.

COUNCI LWOVAN LANDAU:
Thank you so much for your
testinony. W're going to hold
guestions until the end. So please
state your name and deliver your
testinony. Thank you.

MS. FRIEDLER: As a
Philly resident, |I'mespecially
glad to see that you're taking
seriously the way that Al can be
used to make deci sions that
directly inmpact all of our lives.
My name is Sorelle Friedler and the
Shi bul al Fam |y Professor of
Conput er Science at Haverford
College. I'malso the Chair of the
U.S. Technology Policy Commttee
for the Association for Conputing
Machi nery. That's the main

pr of essi onal organization for
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conputer scientists. And |
formerly served as the Assistant
Director for Data and Denocracy at
the White House O fice of Science
and Technol ogy Poli cy.

During nmy time at the
Wi te House, | co-authored the Al
Bill of Rights and hel ped devel op
policy governing Al use across the
federal governnent. |'ve done
research on responsi ble Al
techni ques for nore than a decade,
and 1'ma co-founder of the
Conf erence on Fairness,
Accountability and Transparency,
one of the nmain publication venues
focusing on the ways that Al
I npacts people. Before becomng a
professor, | was a software
engi neer at Googl e.

|"ve been asked to talk
to you today about what Al is. As
pol i cymakers, you don't need to

understand the detailed fornula or
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specific algorithns behind these
systens. \What you do need are

anal ogi es that you can rely on,
that build on your existing
experti se as you nmake deci sions for
our city.

| want to give you a few
of those anal ogi es today. Al is
like the past. Broadly, we can
think of Al as taking data about
peopl e and historical events and
fighting patterns that predict and
allow the replication of past
actions. These patterns of the
past do not perfectly predict the
future.

If there's one thing you
take away fromny testinony here
today, let it be this: Al is not
designed to work all the tinme. The
guar ant ees that we nmake about Al as
conputer scientists are
statistical. W mght say, this

system achi eves 98% accuracy. That
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sounds pretty good. 98%is pretty
good. It also neans we got it
wrong 2% of the tine.

A lot of Al governance
i s about making sure there are
systens in place to handle that 2%
G ven our city's population, if an
Al systemwith a 2% error rate
nmakes a deci si on about everyone in
the city, that's nore than 31, 000
peopl e who got the wong results.
We need plans in place to determ ne
who will suffer fromthese errors
and staffing to help people fix
t hem

This al so nmeans there
are times when the right answer
will be to prohibit Al use. In
cases where errors woul d be
damagi ng or hard to catch, Al can't
be the answer. For exanple, we
shoul d be cautious about Al tutors
in our classroons. They may

confidently assert fal sehoods
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spreading lies in our schools.

In order for you all to
have control and nmake sure Al
systens used by the Adm nistration
actually do the job, we need
careful guardrails, including
testing requirenents, human review
processes and transparency into how
Al is being used in our city.

Al is like redlining.
Since Al is |like the past, it wll
replicate the biases of the past.
In ny own work and work of
col | eagues, we've found that
predi ctive policing systens have
this problem Instead of
i dentifying | ocations where crine
will take place in the future, they
repeatedly send police back to the
same nei ghbor hoods where they' ve
made arrests in the past. |If
hi storical policing and arrests
were nore likely to occur in

predom nantly Bl ack nei ghbor hoods,
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this wll ensure future policing
and arrests match that bias
pattern, regardl ess of the actual
| ocations of high crine areas.

Al is like a line of
best fit. To better understand how
an Al system wor ks behind the
scenes, | think it's useful to
think of a line of best fit. You
take data with two attributes, X
and Y, and plot it, then you draw a
line through the data. This is a
way to identify a relationship
between two attri butes.

Say, hone val ues five
years ago and hone val ues now. It
can then be used to predict
resulting data in the future, say,
home values in five years. Modern
Al systens are built on a large
nunber of buil ding bl ocks that work
essentially like this: Al is like
a flow chart. To handle nore

conpl ex patterns, al systens
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operate like a giant flow chart
with the results of a conputation
like a line of best fit,
determ ni ng which flow chart step
cones next. This could allow us to
make different hone val ue

predi ctions for different

nei ghbor hoods.

The specific
conput ati ons perforned at each step
are determ ned based on training,
which is the word for taking data
fromthe past and finding patterns
init. Al is |ike the web rem xed.
Oten when we're tal ki ng about Al
t hese days, we're tal king about
generative Al and chat bots Iike
ChatGPT. | think it's useful to
focus on the data used to create
t hese systens.

Al conpani es gat hered
all the data fromthe web they
could get their hands on, old

newspaper articles, Reddit posts,
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YouTube coments, porn sites,
conspiracy theories, everything.
We can think of the results as the
web rem xed with pronpts to the
chat bot providing information
about which parts of the web to
rem x and show to the user.

Al is like a factory.
One final analogy. Al is like the
noder ni zation of a factory. It
repl aces people's jobs with
automation. The data centers that
run Al take a huge physi cal
footprint. They spew pollution
into the surroundi ng nei ghbor hoods.
And as we've already seen in
Philly, take so nmuch energy that
they increase all of our
el ectricity costs.

Yet there's one
i nportant way Al is not like a
factory. It doesn't create |ong-
termjobs here. After

construction, data centers are
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nostly enpty of people with just a
few security guards. | hope as you
provi de needed oversight to city
use of Al you renenber that this
technology is not magic. You can
expect to be able to have your
guestions about it answered, have
transparency into how t hese systens
are being used and take control
over whether Al is working for us.
Thanks again for inviting me to
speak and for this inportant work
you're doing for the city.

(Appl ause.)

COUNCI LWOVAN LANDAU:
Thank you both so nmuch for being
here and for providing your
expertise, especially in specific
areas because | think that's what
we were |looking for, a little bit
nore of the specifics.

My questions are to both
of you, but particularly to

Pr of essor Friedl er. | n what
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experi ence, what kinds of use cases
are particularly appropriate for a
city governnent to use Al? 1In

ot her words, what is Al good at and
what problens can it help solve for
the Gty of Phil adel phia?

M5. FRIEDLER: Yeah. So
when | was in the federal
governnent, one of the agencies
that | really appreciated working
with was the VA. They've been
using Al in a lot of really useful
ways to try to reduce the backl ogs
of veteran services that we all
know t hey have suffered fromfor
years, and they've been doing a
really great job at that.

So what that neans is
they' ve been trying to proactively
identify -- as people sort of file
for requests for benefits they've
been trying to figure out, okay,
what are the really obvious

requests using Al that we can just
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streanm ine for approval, right.

You know, we can hel p these people
faster because their case is really
obvi ous and we know t hat they
deserve benefits they're eligible
for these, right.

And so, they've been
trying to use Al to sort of
identify those places where they
can give people services faster,
right, wth | ess paperwork, with
sort of nore streamnlined paperwork.
| think that's a great use case at
the VA but also for the city,
right, what are those city services
t hat peopl e shoul d have access to,
how can we get people access to
t hose services faster.

COUNCI LWOVAN LANDAU:
This is what the City's Chief OT
Oficer was telling us: It's
machi ne | earning Al though, it's
the Al of the information you

al ready have contained at the VA
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and using that in order to
streamline its own services. |Is
there any way in which you've seen
generative Al useful in city

gover nnent ?

M5. FRIEDLER That is a
great question. Mst of the cases
where |1've seen Al be really
effective are these sort of nore
narrow y-tailored cases. That's
not to say that there couldn't
necessarily be a use case, but |
think that there is a reason why
it's nostly been these narrow y-
tail ored use cases that |'ve seen
be successful, which is that those
are really the places where you can
test to make sure the systemis
actual ly working, right.

As | said in ny
testinony earlier, | do think it's
I nportant to understand that a | ot
of generative Al cases are just

trained on the entire internet.
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That neans they're not necessarily
trained to do what the city needs
themto do. They're trained to
gi ve answers that are pleasing to
peopl e. That doesn't necessarily
mean correct answers, right.

So that neans they're
good at wordsmthing things to
sound pl easing, but that is not
quite the sane as delivering city
services, right. Those are | think
clearly distinct use cases.

COUNCI LWOVAN L ANDAU
Yeah. Please --

MR, CHAWLA: And | think
that sone of these cases could be
Is primarily in inproving
productivity and that is for the
adm ni stration staff itself. |
know that there are cities -- and
" m giving you an exanple from
somewhere in India. They are using
gen Al primarily to get rid of the

backl og of |egal cases. And that
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Is not to replace |awers, but it
is nore around, you know, can they
be able to fast nove sone of the

| egal cases which are sitting there
probably for 15, 20, years. And
there are people who are

I ncarcerated for that nuch tine
because the | egal cases have not
noved fast enough.

So there are things |ike
that at | ndependence Bl ue Cross,
you know, we are using it nore from
a productivity perspective. You
know, the human in the loop is
al ways going to be there whenever
we make any kind of decisions. But
when it cones down to productivity,
for people who are even using it
for -- | think the Gty CIO
menti oned that you guys al so have
GtHub Copilot. G tHub Copilot is
a technol ogy which can assi st
devel opers in I T space in order to

do codi ng nmuch faster.
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The kind of efficiency
that we have seen in that is al nost
30%to 40% i nprovenent in
productivity. Things |like that can
be used on our day-to-day
activities. And | think that where
t he gen Al conponent cones into
pl ace. Even though the answers,
you know, you guys all have heard
about hal l uci nations, but in terns
of using it for inproving your own
productivity, | would think of it
like an intern. Everybody has an
intern at their hands by having
sonething |like Copilot so that you
can at |east fast-track some of the
wor k that you, yourself, are doing.

COUNCI LWOVAN LANDAU:
Thank you. 1'mgoing to get on to
my next question, except to tell
you that the scenario fromlndia
was frightening to ne. | don't
know how you woul d fast-track a

case of humans with generative Al.
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Even if you're using the |aw, you
need humans in there.

MR, CHAW.A: Oh,
absolutely. | think the humans are
absolutely needed. | think it's
nore around how qui ckly can they go
t hrough the cases like just to even
read them The volune is that
hi gh. The population is so nuch
nor e.

COUNCI L\WOVAN LANDAU:
Vell, we'd like to vote that that's
scary to us.

MR, CHAWLA: Sure.

COUNCI LWOVAN LANDAU:
Thank you. So can you tell us a
little bit -- just want to go back
to our basic questions that we were
asking the Gty of Phil adel phi a.
What woul d a public inventory of Al
and algorithmc tools |ook |ike?
And do any other cities nmaintain
this? And what are the benefits

for it and how often would this be

Page 111

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Technol ogy & Information Services
10/ 15/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

updat ed?

MS. FRI EDLER:
(I naudi bl e) say that | worked
on the --

COUNCI LWOVAN LANDAU:

Can you pull your mc up a little

bit?

MS. FRIEDLER: Ckay.
Better?

COUNCI LWOVAN LANDAU.
Yes.

M5. FRIEDLER: | worked
with the Biden adm nistration to
put in place sone of the guidelines
for the Al use case inventory for
the federal governnent, so not at
the city level but at the federal
level. And | believe you were
actual ly quoting sone of the
nunbers fromthat earlier when you
wer e descri bing the nunber of DHS
use cases.

| think that that can

serve as a nodel for the city,
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right. You know, those sane
procedures are all -- all the
procedures that they use to coll ect
that inventory are also all public,
and | think that your ability to
quote fromit exactly denonstrates
its usefulness, right. It's

i nportant that we know what systens
are being used and that we have a
public inventory and transparency
into the goals of those systens and
al so the risks.

COUNCI LWOVAN LANDAU: |
don't know if you --

MR CHAWLA: Very
simlar response. | would also say
that | think you guys initially
wer e di scussing the vendor
managenent part of the tools and
the technologies in ternms of, you
know, how do we know what the
vendors are using either the data
for or even the kind of Gen Al

conponents that they're adding.
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think that it definitely needs
addi tional amendnments that should
be added to the vendor contract
because every vendor is exploring
this as we go.

You know, like the
vendors |ike Adobe was one of them
whi ch was quoted. They have added
gen Al in their tool sets. Qur
contracts mght not reflect that.
So we are goi ng down that policy as
well with our conpliance committee
to make sure that we have anended
sonme of those contracts which have
been in the past as we see
sol uti ons cone by.

COUNCI LWOVAN LANDAU:

And you enter into a contract with
a subcontractor, an entity now, and
It changes going forward and that's
not what you entered into. It's
the sane as --

MR CHAW.A: Yes.

M5. FRIEDLER At the
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federal governnent we were working
on procurenent gui dance that
includes in the contract cl auses
about updating those contracts and
requi rements for transparency on
the part of the vendor, right. And
so, | think that the city can and
should build in contract cl auses
that require that type of
transparency and require updates
and notification as the system
changes.

COUNCI LWOVAN L ANDAU
Yeah. How often should that happen
for the review of the contracts or
to go back through and check it?

MS. FRIEDLER: So |
guess | would say | think that it's
I nportant that the city maintains
an inventory of the Al systens that
are being used that is reasonably
up-to-date, | would think certainly
at | east once a year, right. And

that the contract clauses wth the
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conpanies require that if they're
going to have rolled out sonme new
Al conponent for sonething, right,
that they work with the city on

i ncorporating a contract that

over sees that.

COUNCI LWOVAN LANDAU: Do
you know if nobst cities procure
their Al software through their
procurenment office or through their
IT office or through their |aw
departnent or is it a mx of one or
nor e?

M5. FRIEDLER | don't
actually know so | can't conment on
t hat .

COUNCI LWOVAN LANDAU:

Can you i magi ne what best practices
woul d be?

M5. FRIEDLER So in
sone places, cities and states and
the federal governnent obviously
all have sort of different

structures for these types of

Page 116

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Technol ogy & Information Services
10/ 15/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

things and different |evels of
staffing, right. | think what's
important is to nmake sure that
there is both an expert on the
procurenment side but al so an expert
on the technol ogy side in the room
to make sure that the right

guesti ons are bei ng asked.

COUNCI LWOVAN LANDAU:
Thank you. What kind of audit does
it ook great for the city? | know
we tal ked about just the contracts,
but just the audit of the city
infrastructure and the workforce
and all of it, what does the best
audit practice |ook like?

M5. FRIEDLER  So |
think that part of what nakes
under st andi ng what's goi ng on
within the city possible, right, is
this inventory that you have, |
think, rightfully been asking for.
| think additionally dependi ng on

the systemit nmay make sense to
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have an outsi de expert perform an
audit. There are sonme practices
that states and the federal
gover nnent have been thinki ng about
where any tine, especially high
risk, right, for exanple, a
policing systemis procured that
relates to Al, that sinultaneously
they m ght procure a contract for
an external evaluator to make sure
that that systemis both audited
when it is first brought onboard
but also in an ongoi ng manner to
make sure that it continues to work
for the city.

COUNCI LWOVAN L ANDAU
One entity | didn't talk about with
what this was -- and | think the
ClO tal ked about it a bit -- also
that an ethics board woul d be
i nvolved as well. Can you just
gi ve us your experience on whet her
or not an ethics board would be

i nvol ved, whether they are experts
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in Al and technol ogy? Qur ethics
boards tell us a |lot of things
we' re supposed to do and not do as
enpl oyees and we appreciate that,
but we don't hear nuch about Al.

MS. FRIEDLER  So |
t hi nk ethics boards are useful, but
| think nore inportant is the
community input that you all have
been rightfully asking for, right.
I think that when systens are
i npl enented that directly inpact
people in our city, right, those
peopl e shoul d have a say.

COUNCI LWOVAN LANDAU:
Just inmagine a typical city. Wat
are the departnents or areas which
you think are nost at risk for
carrying the highest errors for Al,
whether it's the police departnent,
you know, Licenses & |Inspections,
Human Services? And if there's any
best practices you can think of how

to mtigate those harns?
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MS. FRIEDLER: So |
think the way that you asked that
question was exactly right. |
think that we shoul d be thinking
about what are the places where
when the Al systemgets it wong,
which it will, those errors are the
nost damagi ng, right, you know,
where are m stakes especially
damagi ng. Certainly, that's
policing. That's also education,
right. |It's also health care.

And | think as you -- |
guess | woul d just encourage you
again sort of as you think about
what are those really high risk
cases, think about what happens
when the system nmakes a m st ake,
right. In the exanple that | gave
you earlier about the VA granting
services, right, if the system
makes a m stake, then sonebody gets
servi ces who shoul dn't have, that

seens |ike you don't want to nake
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too many of those m stakes because
that's going to cost you noney.

But in the scheme of things, right,
sonebody getting health benefits
when they maybe weren't eligible is
a good kind of m stake to nake,
right.

On the ot her hand,
sonebody being arrested or
surveill ed when they maybe
shoul dn't have been under the
pl anned use of the system that's a
much harsher m stake to nake. And
in terns of what sort of risk
mtigation strategies can be put
into place, | would say that this
goes hand-in-hand with these
questions of transparency and
auditing, right.

W need to know that the
systenms work, right. W need to
know what the systens are, what
they're neant to do, whether

they' ve been tested to see that
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they actually work at doi ng those
t hi ngs, whether those tests have
occurred actually in our city,
right.

From speaki ng to an
attorney, | |earned about a system
that was being rolled out in sone
of our prisons that had actually
been originally created in rural
Ohio.  You know, so that there
m ght be a m smatch between the
types of data that we m ght expect
in our city versus rural Onio,
right. And so, we need to think
about has this system actually been
created and tested for here. And
we al so need to think about bias
testing, right, as you were
bringing up earlier.

MR, CHAW.LA: | think the
use case has to be very
t houghtful ly designed first, nunber
one. And then | conpletely agree

bias testing is huge. W have to
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do bias testing and then al so human
in the loop. You cannot be rolling
out any kind of progranms w thout
havi ng sonebody take a | ook at the
out put of sonme of these gen Al
conponent s before sonebody is doing
any kind of an outreach or a
program

You know, at
| ndependence Blue Cross, we do care
managenent. And fromfor care
managenent perspective, we have
used machine | earning and Al to see
whi ch of our nenbers need an extra
call fromour nurses. There was an
article probably about four or five
years ago, it was in the Journal of
Sci ence, whi ch spoke about bi as,
where the bias was based on access
of care and people were being
out reached who should not. There
wer e people who were not being
out reached who shoul d have been

outreach too. Things |ike that
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happen if people do not carefully
desi gn a program

So it's very inportant
that anything that is rolled out
has a human in the loop. Yes, it
creates a |l ot nore protocol. But
at the sane tine, it's exactly to
safeguard citizens as well as the
nmenbers of the comunity.

COUNCI LWOVAN LANDAU:
Just want to -- | suppose |'m
addi ng commentary. There'll be a
little question at the end of this,
but for health care providers, it's
essential also -- you tal ked about
H PAA. There's a | aw that says
that you can't disclose the
i nformati on of your patients, but
we have a federal adm nistration
and a president who does not
respect Hl PAA and is asking for
data from health care providers,
whether it's for gender-affirmng

care for patients and their
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famlies or other essential
services and health care that
peopl e needs. W' ve got a

presi dent who doesn't respect that
and is saying, give us your data,
which is | believe essential for

| BX and hospitals to keep safe.
And what kind of conversations are
you having within for that and how
can you i magi ne our Phil adel phia
Heal t h Departnent responding to
that as well?

MR CHAW.A: Yes. So |
wi Il have to get back to you on
that particular piece. | can
definitely talk to our conpliance
departnent on that. W wll nake
sure that you guys get a response
on that. But at the sane tine, |BX
does not share vendor data, our
data with any vendors. Qher than
for providing nedical nmanagenent
services to us, there is never --

i ke we are not selling our data.
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We are not using our data beyond
t he HI PAA gui del i nes.

And even when there is
an ask fromthe federal governnent
or even the Pennsylvania | nsurance
Departnment, we are maki ng sure that
we have people in the governnent
affairs team they are | ooking at
it froma | egal perspective and
only with very careful thought. W
even deci de what the outcone is.

But as of what | recall, | do not
know this conversation wth the
federal governnent, but we'll get
back to you for sure.

COUNCI LWOVAN L ANDAU
That's still great. It's that kind
of affirmative thought process that
we need in this, being able to
t hi nk ahead and being able to nake
sure that you know who you want to
protect first and baking that in as
we bake the cake.

MR, CHAWLA: Absol utely.
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COUNCI L\WOVAN LANDAU:
Just want to ask a little bit nore
about the human interaction in
this. W're all scared of this, as
you' ve heard about what's happeni ng
next. And you've heard from our
city that we're still working on
it. They're going to put out a
policy. They're going to put out a
comm ttee. Talk nore about the
best practices of what human
interaction |l ooks like in this. |
just want to nake sure that if
there are best practices that it's
| oud and clear for our city of
Phi | adel phi a.

M5. FRIEDLER  Yeah. So
| think that it is especially
i nportant in these sort of high
ri sk systens that we were tal king
about, right, where the decision
matters, that that be a person
maki ng that decision, right. W

shoul dn't be, you know, denying
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peopl e services based off of sone

al gorithm c decision. That should
al ways be based off of policy and

based off of human revi ew

There may al so need to
be sort of a human appeal s process
in place, right, sort of a phone
nunber you can call where an actual
person responds, right. W need
that both for general communication
with the city, but also for
response in case the system has
gotten it wong, right. There
needs to be sone process to correct
m st akes that get nmde.

MR CHAW.A: Very
simlar answer. But | will say one
thing that we as a conpany -- |I'm
going to give | ndependence Bl ue
Cross' perspective -- as a conpany
we have not exposed our nenbers to
any of our chat bots and, that is,
the technology is noving fast. Use

cases are noving fast. As you see,
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that every single day there's a new
technol ogy out there. But you have
to be slow and thoughtful and nake
sure that is only used for the
right cases and that's what we have
gone with. The technol ogy has been
out since 2023. W do not have a
singl e use case as of today where
t he nmenbers, our comunity nenbers,
are interacting with chat bots
regarding their health coverage.

COUNCI LWOVAN LANDAU:
Excell ent. Thank you.

Do any ot her nenbers
have questions?

Chai r recogni zes
Counci | mrenber N ¢ O RourKke.

COUNCI LMAN O ROURKE:
"Il just say that | appreciate
your testinony and giving us the
anal ogies that will help us to kind
of process this and understand it
in layman's ternms. One of them

that stood out to nme in particular,
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| actually prepared questions for,
related to your anal ogy around Al
is |ike a nodernization of a
factory data center.

Now, Madam Chair, as |
| ooked it up this particular

hearing is not about data centers.

There will be another tine where we
will go into that in deeper detail.
So I'll save those questions. But

| did just want to nitpick for a
second -- not nitpick, but for ny
own know ng, thinking about how
peopl e under stand, how people talk
about this.

In the previous panel,
t here was coment made about Al
producing new, the termis new
content, and | appreciated your
poi nt around Al is like the web
rem xed. Wbuld you chal |l enge the
i dea that Al produces new content?
And, in fact, sonething or a mash-

up of sonething el se?
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M5. FRIEDLER  Yeah, |
woul d. | nean, | think mash-ups
can be fun and in nusic, can feel
new, right. So in that sense,
sure, it's new But it's new only
in the way that a rem x i s new.

COUNCI LMAN O ROURKE:

And | al so appreciate the anal ogy
around Al is like a flow chart.

The comment that you nmade was t hat
to handl e nore conpl ex patterns, Al
systens operate |ike a giant flow
chart with the results of
conputation, like the |ine of best
fit determning which flow chart
comes next. This could allow us to
make different honme val ue
predictions for different

nei ghbor hoods, specific conputation
performed at each step or
det er mi ned based on training, which
Is the word for taking data for the
past and finding patterns init.

Thi s Council| banned |
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guess late last year, early this
year algorithmrental price fixing.
Not only our home val ues, right
bei ng addressed, rental prices as
wel | are often see thensel ves goi ng
hi gher, they're predicting that
t hey shoul d be higher for whatever
reason. In a city like
Phi | adel phia, you were | ooki ng at
al nost every ot her person who
rents. Nearly 50% of the city
rents. So you're talking about
fol ks who are conmbating Al as it
were, would have before we banned
it as it relates to their prices.
So again, | just find
these to be particularly hel pful,
rel evant and really, really
appreci ate your commentary around
crinme and the inportance of paying
attention to the 2% that you said.
That was super hel pful for ne as
well. Yes, it may be 98% wel |, but

2% can literally nmean 31,000 people
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are inpacted by an incorrect output
comng fromartificial

intelligence. That is not a thing
to sniff at. That's sonething that
we shoul d be extrenely -- | don't

| i ke using the word scared -- but
we ought to be concerned, and then
nove to action to nake sure that we
address it. So | believe that this
particul ar panel has been super

hel pful towards that end.

Thank you, Madam Chair.

COUNCI LWOVAN LANDAU:
Thank you.

Any ot her questions?

(No response.)

COUNCI LWOVAN LANDAU:
kay. Thank you so nmuch. Really
appreci ate you and your testinony.
Appreci ate you bei ng here.

(Appl ause.)

COUNCI LWOVAN LANDAU:

M. Serra, can you call the next

panel .
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THE CLERK:  Andrew
Jenni son and Alli Finn.

(Wt nesses approached
W t ness table.)

COUNCI LWOVAN LANDAU:
Thank you. Can you state your nane
and proceed with your testinony.

MR, JENNI SON:  Andr ew
Jenni son, CE Technol ogi es. Thank
you for the opportunity to testify
regardi ng the governance and
responsi bl e depl oynent of
artificial intelligence in the Cty
of Phil adel phia. CG Technol ogi es,
founded in 1966 is one of the --
"76, is one of the largest |IT and
busi ness consulting firnms globally
wi th over 93,000 professionals
operating across 400 | ocati ons.

As Al technol ogy has
becone i ncreasingly enbedded in
public services, infrastructure and
deci sion-making, it is inperative

that we adopt a responsible our Al
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framewor k, one that ensures
transparency, fairness, privacy and
accountability.

The CA 2024 ESG
Responsi bl e Al Report outlines a
conpr ehensi ve approach to our Al
that aligns with Phil adel phia's
val ues of equity, innovation and
sustainability. Al has the power
to transform how we deliver
servi ces, nmanage resources and
engage wth residents.

However, w thout ethical
guardrails it can also anplify
bi as, conprom se privacy and erode
public trust. Responsible Al is
not just a technical necessity. It
Is an inperative. C4E's RAl
framewor k enphasi zes human in the
| oop, designed to ensure Al
supports, not replace hunman
judgnent, privacy and security
protocols to protect sensitive

data, transparency and Al outputs,
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i ncluding citations and source
t aggi ng, environnent al
sustainability, social equity.

Phi | adel phi a can
| everage responsi bl e Al across
mul ti pl e domains. Al can help
identify early signs of addiction,
nental health crisis, social car
e needs. Al tools can support |aw
enforcenment in identifying patterns
preventing crinme and protecting
vul nerabl e popul ations while
ensuring fairness and avoi di ng
bi as.

Tools like CA's Data
Twi n 360 and Environnment Monitor
360 use Al to stinulate energy use.
The New Jersey DEP utilizes C@'s S
data platformto provide residents
with [ocalized answers on air,
water quality, flood risk and
permts.

Qpen grid foruns and our

renewabl e managenent systens is
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used by our utility clients to
optim ze renewabl e energy and grid
stability. To ensure ethical and
effective Al adoption,
respectfully recormend the Gty of
Phi | adel phia establish a
responsi ble Al Task Force to guide
policy and inplenentation, adopt a
citywi de RAI franework based on
CE's principles and engage
comunities in Al decision-nmaking.
To build trust and transparency,
partner with academ a and i ndustry
to stay ahead of regulatory and
t echnol ogi cal devel opnents and
prioritize privacy, security and
inclusivity in all Al deploynents.
Thank you very nuch for your
| eadership for a snmarter and fair
future.

COUNCI LWOVAN LANDAU
Pl ease state your nane for the
record and proceed with your

testi nony.
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MR OKOH MW nane is
Cl arence Ckoh, Senior Attorney for
Cvil Rights and Technol ogy at
TechToni ¢ Justice. As we gather,
over 92 mllion poor and worKking
cl ass people in the United States
wi || have sone basic human need
regul ated by artificial
intelligence and autonated
deci si on- maki ng systens. This
represents one of the nost
consequential transformations and
denocrati c governance in nodern
American history. The results thus
far have been catastrophic.

Faul ty al gorithns have
cut lifesaving care for Medicaid
services. Students have been
pl aced on secret police databases
due to discrimnatory predictive
policing nodels. Federal data sets
have been exploited to survei
immgrant famlies and to suppress

political dissent. Automated
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policing technol ogi es are bei ng
used to track pregnant people
across state lines, and nmjor
Anerican cities are experinenting
with mass bionetric surveillance to
track our faces across networks of
public and private caneras.

This is not an O wellian
fantasy. This is a civil and hunman
rights crisis enabled by the rise
of artificial intelligence. And
the Gty of Phil adel phia nust neet
this critical nonent and set a new
nati onal standard by placing civil
and human rights at the foundation
of Al and digital policy.

As | nentioned, ny nane
Is Carence Ckoh. |'ma Senior
Attorney at TechTonic Justice and a
co-founder of the NOTICE Coalition,
No Tech Crimnalization In
Education. | worked across
academ a, governnent and civil

society to effectively,

Page 139

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Technol ogy & Information Services
10/ 15/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

successfully chall enge the use of
artificial intelligence and ot her
enmer gi ng technol ogi es to reproduce
social and racial inequality. |
appreci ate the opportunity to
testify today, especially at this
critically urgent nonent.

"1l focus the remai nder
of my remarks on three topics: One
of the energing threats presented
by federal authorities that seek to
weaponi ze artificial intelligence
agai nst vul nerable comuniti es;
nunber two, the real world
consequences of Al injustice in the
lives of vul nerabl e people,

i ncluding children; and three,
recommendati ons for |ocal policy
make makers to protect our
community's rights against Al and
justice.

Beginning with the
federal context, it's been

nmentioned earlier this year, the
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federal policynmakers have
essentially reversed course on al
key civil and human rights
protections as it relates to
artificial intelligence. During
the Biden adm nistration, we saw
sone of the first guidance fromthe
Departnments of Justice, Education
and Health and Human Services as it
relates to enforcing civil and
human rights standards agai nst
ener gi ng technol ogi es. That
gui dance is no |longer in place.

There is no federa
enforcenment of civil rights
st andar ds agai nst energi ng
technol ogi es. And as nenbers of
t he Council have already noted, it
IS going to be incunbent upon
| ocalities and states to pick up
where the federal governnent has
left off.

But we're al so deeply

concerned about the inplenmentation
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of HR 1 the massive federal tax
and spending bill enacted earlier
this year that's going to cut $1
trillion for Medicaid services,
costing as many as 15 mllion
people to lose their health
I nsur ance.

Key changes to Medicaid
and SNAP i nposi ng new wor k
requi rements and shorter
eligibility periods are going to
create new adm ni strative burdens
on state and | ocal agencies. That
burden is going to create an
I ncentive to adopt and use
artificial intelligence and ot her
aut omat ed deci si on- maki ng systens
to a nuch greater degree, and we've
al ready seen the devastating
consequences of this in places |ike
Arkansas that have in recent years
attenpted to use these technol ogi es
in ways that have resulted in

t housands of people losing their
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Medi cai d services.

But to really understand
this issue, | think it's inportant
to ground ourselves at what this
actually looks like in community
settings. So | would like to
briefly share a story from one of
t he nost egregi ous uses of
algorithmc systens to violate
I ndi vidual rights in the United
States, a predictive policing
program that was used in school
district to target vul nerable
children and their famli es.

This is a case | know
well. | helped lead a | oca
coalition of national organizations
and comunity nenbers to end this
program So in 2021, the Tanpa Bay
Ti mes uncovered that the Pasco
County School District entered into
a secret data-sharing agreenent
with the local sheriff's office.

The agreenent granted
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police access to confidenti al
student data, including their
grades, their GPAs, credit
conpl eti on, attendance records and
student discipline. These data
wer e conbined with other sensitive
data, including records of child
abuse and whet her or not those
chil dren have been victins of crine
t hensel ves, even information about
parental custody disputes were
considered by this predictive
pol i ci ng program

These data were entered
into a rudinentary al gorithm
devel oped by the agency itself to
predi ct which students were at risk
of developing into "prolific
crimnal offenders.” At the
program s height, the sheriff's
of fi ce had devel oped ri sk scores
for over 18,000 children in this
school district representing 1 in 5

students in that conmunity.
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Students with the highest scores
were placed on secret |ists that
were shared wi th school - based
police officers and those officers
were instructed to interrogate

t hese students and capture
"actionable intelligence and secret
dossi ers" that were reviewed by
intelligence officers and all egedly
shared with state and federal |aw
enf orcenent .

Those students with high
scores experienced higher rates of
excl usi onary discipline, including
suspensi ons, expul sions, school -
based arrests and even involuntary
psychiatric detention. Students
were al so subject to a variety of
arbitrary hone visitations by |aw
enf orcenent who exploited every
opportunity to issue civil citation
fines, fees and other code
vi ol ati ons.

According to one officer
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who spoke under oath, the
predi ctive policing program was
desi gned to be so intense that
famlies would feel pressure to
nove or sue the county. Again,
anot her direct quote.

So what took place in
Pasco County should be a cautionary
tale to policymakers, and the
| esson is very sinple, that
gover nnent use of Al and
al gorithm c technol ogi es can easily
result in systematic civil and
human ri ghts abuses for the nost
vul ner abl e menbers of our
comunity, even our children.

To protect our
communities from Al injustice,
pol i cymakers shoul d, nunber one,
devel op critical Al conpetencies.
At a m nimum policymakers nust
devel op those conpetencies that
allow themto be able to identify

and assess these technol ogies for
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civil and human rights
I nplications.

Nunmber two, policynmakers
need to adopt greater public
accountability and oversi ght
nmeasures, as we've already spoken
about today. Nunber three,
pol i cymakers nust protect basic
civil and human rights. You
al ready have the |legal authority
under existing |local, state and
federal law, and it's inportant
that you all prioritize enforcenent
activities for those who are using
t hese technol ogi es in unlawf ul
ways. And furthernore, use that
power to engage in agency gui dance
and use your rul e-nmaking authority
to clarify how those existing | aws
apply to Al and digital context.

And t hen nost
I nportantly, policymkers nust ban
and deconm ssion harnful and

unl awful Al systenms. And | |ove
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t he suggestion earlier today about
banni ng vendors that are using

t hese technol ogi es i n unl awf ul
ways. Policynmakers nust create
sinpl e, accessi ble procedures for
the public, especially for those

i ndividuals that are directly

i npacted by Al injustice.

To request that these
systens be suspended, reviewed,
term nat ed and/ or banned,
decomm ssioning harnful Al is a
policy best practice that has not
really been adopted in the United
States, but it's sonething that is
necessary to safeguard our
communities. | want to thank you
all again for the opportunity to
share this testinony and | | ook
forward to your questions.

(Appl ause.)

COUNCI L\WOVAN LANDAU:
Thank you.

Pl ease state your nane
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for the record and proceed with
your testinony.

M5. FINN. Thank you so
much. Can you hear ne?

COUNCI LWOVAN L ANDAU
Yes.

M5. FINN. Thank you so
much to Chair Landau and the
nmenbers of the Coormittee. M nane
is Alli Finn and I amthe Seni or
Part nershi ps and Strategy Lead at
the Al Now Institute, an
I ndependent organi zati on produci ng
policy research on artificial
intelligence. W focus on policy
strategies to shape Al in the
public interest and redirect the
I ndustry away fromits current
pat h, unbridl ed commerci a
surveill ance, the concentration of
power in a few dom nant tech
conpani es and the depl oynent of Al
on the public instead of with and

by us.
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Qur work includes
advising local, state and federal,
federal officials across the
country on the reality of the Al
i ndustry and best practices in
policymaking. W are at a critical
i nflection point in both the
trajectory of Al technol ogy
depl oynent and pol i cynaki ng
attenpts to regul ate the power
structures behind it and the
downstream i npacts on everyday
peopl e.

The weal t hi est conpani es
on the planet are aggressively
selling narratives that Al wll
transformthe world and our |ives
for the better, as they rapidly
accel erate Al use across all
sectors of society. In particular,
we are repeatedly told that Al can
be used to make our governnents and
public institutions nore efficient

and effective. But under this
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| ogi c of efficiency, governnents
are funneling mllions of dollars
into private contracts to devel op
Al technol ogy presumably for our
public benefit, with little
attention to the well-docunent ed
risks.

The industry hype around
Al obscures that this acceleration
Is often to the detrinent of
everyday people. W just heard
many of those exanples. For one or
two nore, Al tools are consistently
used to deval ue workers' |abor and
I ncrease extrene nonitoring and
surveill ance over their every nove.

Al' s associ at ed
I nfrastructure al so increases
I nequity. Last year al one
Pennsyl vani an househol ds i ncreased
electricity bills paid for over
$491 million in transm ssion costs
for the data center build-out, not

the weal thy conpanies driving this
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expansi on.

My testinony will cover
policies to protect the public and
I mredi ate actions that Gty Counci
and the Conmttee can take to limt
the nost egregious harns. And in
considering these areas, | want to
hi ghlight the critical role that
this Conmttee holds in not only
taki ng strong and protective
action, but in shaping the way that
t hese decisions are made and the
potential to | ead the way, not only
i n Phil adel phia, but in the state
and as a nodel for jurisdictions
across the country.

The core conversations
around Al in this nonment are not
guestions of conputer science
expertise, but how social and
econom c policy is inplenented and
whose actions these serve -- or and
whose these actions serve. |

respectfully disagree with the
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Adm nistration. This roomis ful
of experts on Al.

(Appl ause.)

M5. FINN:  Communities
will always be the nost qualified
experts in what they need, whether
that's workpl ace protections, high
qual ity education and health care
and how their representatives
shoul d i nvest our taxpayer doll ars.
I n questions about how, when and
critically if to use Al, we need to
keep these fundanental needs as our
core focus. And we need to
remenber that at the core,
technol ogy is never, will never be
neutral .

Al gorithns are enbedded
wth the intentions, biases and
nornms of their creators and Al is
never acting onits owm. It is
bei ng depl oyed by peopl e and by
conpani es wi th agendas.

' m ski pping ny section
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around what Al is and how to
understand the industry, but |I'm
happy to al so speak to the supply
chain in questions. | want to
briefly highlight several
principles that we can follow in
pol i cymaki ng on Al for the public
good and to ground this in saying
that the stakes are incredibly

hi gh.

Al nmust not be used to
justify and entrench big tech
corporate interests in our public
infrastructure while creating a
centralized surveillance system
t hat vi ol ates Phil adel phian's
privacy and autonony. So here are
the three principles: First, start
With a zero trust policy agenda for
Al .

Tech conpanies need to
prove every step of the way,

i ncl udi ng before any

i npl enentation, that their product
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IS not causing harm rather than
putting the responsibility of
accountability on the people upon
whom the tech is depl oyed.

Years of experience show
that blanket trust in Al firnms
benevol ence is not a smart,
informed or credible option. W
need to ensure that the industry
that currently creates and profits
fromAl is not left to regulate and
eval uate itself.

Second, establish
transparency as a critical step in
the process, but understand that
transparency alone will never be
enough and it cannot stop the nost
egregi ous uses. W've seen this
simlarly in surveillance
or di nances passed in a nunber of
cities |like Boston and New York,
where required city reporting on
technol ogy and how it's used is

of ten del ayed, inconplete and has
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not at all curtailed the
technol ogy' s depl oynent and har mrs.

Third, sinply start with
the problem not the perceived
solution. Tech conpanies
aggressively pitch products to city
agencies, resulting often in
I mrense pressure to adopt Al to be
nore efficient. This approach
obscures and bypasses the
f undanent al probl em supposedl y
being fixed nost of the tine and
further distances us from
addressing the core chall enges of
limted resources that city
agenci es face.

| nstead we need to ask
fromthe beginning what is the
problemthat we're trying to
address, what will help us do that.
And if sonmeone is telling us it's
Al or anot her technol ogy, is that
the correct intervention.

I nvesting in the foundati ons of our
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comunities, nore schools, public
parks and |ibraries, job training
prograns and deeply affordable
housing is frequently the smarter,
nore durable investnent than the
prom sed quick fix of a tech
pr oduct .

(Appl ause.)

MS. FINN: To concl ude,
| just want to highlight a few
I mredi ate actions that the Counci
can take, and to enphasi ze that the
push for deregulation -- with the
push for deregulation on Al at the
federal level, it is |loca
governnents such as this one that
are on the front |ines of
protecting constituents. And there
are multiple imedi ate, nmeani ngf ul
actions that the Commttee and the
Council can take. These are drawn
from exanpl es across the country
and consultation with community

groups in Philadel phia in the room
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t oday.

First is to protect the
public from Al use in high-stakes
agency decisions. Mre than a
decade of research has shown how
al gorithns encode bias, harm
| owi ncone comuniti es and
nmeani ngful |y take away people's
opportunities with little recourse.

We know t hat when
governnents inplenent algorithmc
deci si on- maki ng systens and
benefits adm nistration or
ostensibly to reduce fraud, they
of ten discrimnate and produce
incorrect results with life-
al tering consequences, as we have
hear d.

The nost scrutiny needs
to be at the begi nning where we
eval uate whether Al is the right
tool for the job and assess the
val ue proposition of substituting

hunman decisions wth Al versus
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ot her tools or nechani sns, and
where a significant percentage of

Al tools are being provided by
external vendors, neasures can al so
be taken to reform procurenent
processes to ensure that other
forms of Al use within city
agenci es do not exacerbate
docunented harns. And |I'm happy to
speak to this and follow up as
wel | .

Second, we need to pass
bright |ine bans on the nost
egregi ous applications of Al. This
has been spoken to quite a bit. |
want to enphasize that Philly is
al ready a | eader here. Thank you
to Council nmenber O Rourke with the
ban on rental price fixing.

We need to prohibit or
limt the expansion of power,
hungry, thirsty Al data centers.
This is intimately |inked to what

the technol ogy i s doi ng and how
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it's being deployed, and | can
speak to nechani sns here as well.

Finally to conclude, in
the event that A city agency nust
pur chase Al technol ogy, the city
can attach strong conditions onto
public funds to ensure that tax
dollars work directly for the city
and that the purchase technol ogy
abi des by strong accountability
nmeasures and where possible, that
agencies are investing in their own
tech depl oynent and peopl e power,
rat her than big tech vendor | ock-

i n.

Transparency and
procurenment contracting and Al use
Is essential alongside robust
nmechani sns for comunity i nput,
accountability and public control
of depl oyed technol ogies. There
are additional strong actions to
take, protecting city jobs,

denocrati zi ng procurenent and

Page 160

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Technol ogy & Information Services
10/ 15/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

protecting residents' nost intimte
data, and the city can work with
comuni ty nmenbers and advocates to
build out a robust suite of
protections and ensure that any
depl oynent of technol ogy and Al
prioritizes residents over
corporate wallets and interests.
Thank you.

(Appl ause.)

COUNCI L\WOVAN LANDAU:
Thank you very nuch. Your
testi nony was so thorough. |
actually don't have many questions
and we' Il open it up to ny
col | eagues, if there's any.

Counci | man O Rour ke.

COUNCI LMAN O ROURKE:
I"'mm ndful of tine, but | do
really feel like this is one of the
nost i nportant conversations we
shoul d be having right now |I'm
going to ask and share what | can

share. W' ve heard frommultiple
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panel i sts about the dangers of Al
reproduci ng racial biases and
social inequities, especially if
not given guardrails and including
human beings in the loop or | think
the termis human | oop, sonebody
said, so I'mlearning as we go.

We heard from d arence
Okoh about sone of the devastating
effects it can have on the nost
vul nerabl e anong us, incl uding
children. That testinony was
riveting. |'mwondering if any of
our panelists can share any
speci fic success stories where Al
has been used by | ocal governnents
to pronote equity or access people?

MR, OKOH: | think the
silence is indicative of the
answer, which is unfortunately what
we' ve seen too often is -- and Alli
was getting at this in their
testinony -- is this kind of what |

woul d call a fire-ready-aim
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approach, where we're kind of

i dentifying the technol ogy first
and then figuring out how to use
it. And so, that unfortunately has
nmeant that many of the nost kind of
prom nent uses of these

t echnol ogi es, even at tines where
it's been introduced to try and
mtigate bias, has actually done
the exact opposite. So I'll give
you an exanpl e:

In five or six years ago
with the passage of the First Step
Act, one of the provisions of that
federal |law required the use of an
algorithmto basically help
det erm ne individual s that woul d be
eligible for parole at the federa
| evel . The al gorithmwas supposed
to introduce greater fairness.

| ndependent eval uati ons
of it found that it actually
exacer bated raci al bi as,

particul arly agai nst Bl ack fol ks,
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and that has been the case across a
nunber of these systens. The story
that | shared in Pasco when you
actual ly asked the sheriff's
office, they were on the record
saying this, what the program was
designed to be, they said this was
a nmentorship program This was a
nment or shi p program that was
supposed to be hel ping Bl ack and
Brown young people, and yet they're
being arrested and yet they're
bei ng spi ed upon and yet they're
bei ng pushed out the community.

So | struggle to think
of those exanples where there's a
ki nd of equity expansion as a
result of artificial intelligence.
And quite frankly, it's because
that often tinmes is not the
i ntention brought to these
technol ogies. In nost instances in
whi ch they' re bei ng used,

particularly in the lives of
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| ow-i ncone and wor ki ng-cl ass peopl e
and people of color, these
technol ogi es are being used to
expand soci al inequality rather
than reduce it.

COUNCI LMAN O ROURKE:
Ww. Well, | guess it was
i mportant to raise that point, huh.
Duly noted again. Thank you for
your testinony. Wat you shared
today | think this is absolutely
essential that we figure out howto
get this thing right.

Thank you, Madam Chair.

COUNCI LWOVAN LANDAU:
Thank you. | just want to add one
qui ck question here and then we'll
nove on to Council man Phillips.

When Al gets it wong in
| ocalities, what are the best kind
of appeals or renedi ati on prograns
to right the wong?

M5. FINN. That's a

great question and | appreciate
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that you said when it gets it wong
and not if. | think we need to
keep that in mnd in any
application, that no matter what
prom ses conpani es make ar ound
accuracy rates, it's a slippery

sl ope and bias and discrimnatory
results are going to be encoded.

In ternms of renedi ation,
| woul d encourage us to think not
only about after a harmis
perpetrated, but before any
technol ogy is introduced. There
are a nunber of very strong reports
on the robust protective neasures
that can be taken to reform
technol ogy and Al procurenent. And
t hose i nvol ve deep eval uati on, not
by conpani es, not by industry, but
by the city, by residents, right,
deci si on-maki ng with peopl e,
meani ngf ul deci si on-nmaki ng with
peopl e before anything is put into

pl ace, and maki ng sure that people
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have access to information about
when Al is used, redress nechani sns
as well so that you're not only
trying to fix harns after the fact,
but prevent them including by not
depl oyi ng the technol ogy at all,
under standi ng that a significant
anount of Al deploynent currently
is not fit for purpose.

MR OKOH  I'Il briefly
add, so under the Biden
adm ni stration we saw t he Federal
Trade Commi ssion really pioneer
sone really expansi onary and
creative approaches to
accountability for the m suse of Al
systens, strategies |like
al gorithm c di sgorgenent which
neans that a conpany that's
actually found to be using an
algorithmin a harnful way is no
| onger allowed to use that
algorithm The algorithmis

literally taken away and they're
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prohi bited fromusing it again.

There are ot her
strategies |ike data purges, so we
know t hat there's been an unl awf ul
coll ection of data actually
requiring that that data be purged
and that you use strategies |like
secure deletion to nake sure that
that data can't be used agai n.

What we' ve seen as a
best practice enmerging in states
and other localities are ensuring
that there are private rights of
action for any type of legislation
that actually creates new data
privacy rights and civil rights to
ensure that we can actual ly get
into court to nmake sure that folks
rights are being protected.

And then as | nentioned
in ny remarks, decomnm ssioning Al.
We've seen this as a strategy being
used in places |like the EU but

essentially allow ng for
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I ndi viduals, civil society groups
or others, that are identifying
these harns to be able to actually
nmake requests of city agencies or
whoever the authority is in that
particular instance to stop using
t hose technol ogi es.

But what's really
i nportant here to understand is --
one quick point I wanted to nmake is
sonetines accountability can be
very difficult, particularly for
| ocal policynmakers, because there's
a lot of interagency interactions
t hat happen, particularly in the
| aw enf orcenent and schooling
cont ext .

Al nost every exanpl e
that |I've worked on, there's been
sone type of work around for
traditional procurenment processes,
traditional |ike processes com ng
to the City Council asking for

fundi ng for these technol ogi es.
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Things |i ke using funding from
phil anthropy to be able to procure
t hese technol ogi es.

Sone policing
technol ogi es, for exanple, do these
things called freem uns, where they
essentially allow for officers to
do a free trial of their product
wi t hout the kind of larger city
bei ng able to know what's
happeni ng, and their workarounds
also wwth federal grant prograns
where agencies will go off on their
own initiative to actually apply
for these grants and again avoid
accountability, and that average
di sastrous results. So I'll also
t hi nk about how we can contr ol
those interagency interactions as
well to make sure that we're having
accountability.

M5. FINN: And if | can
add just one very brief point, a

word of caution to the

Page 170

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Technol ogy & Information Services
10/ 15/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

Adm ni stration's characterization
of Al and different types of Al.

It was inplied that nmachine

| earning is fine and generative Al
is what we shoul d have concern
about, and that just sinply doesn't
reflect the reality on the ground.

There is no one --

(Appl ause.)

M5. FINN. There is no
one good type of Al and one bad
type of Al. There are risks in al
applications and there are many,
many exanples. W heard sone of
them from Cl arence of machi ne
| ear ni ng perpetuating irrevocabl e
har nms.

COUNCI LWOVAN LANDAU:
Thank you.

Chair recogni zes
Counci l man Philli ps.

COUNCI LMAN PHI LLI PS:
Yeah. [|'ll just really quickly --

| just want to ask you how can
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Council require -- no, | want to
ask you nore about the comrunity
structure. W are interested in
| ear ni ng about how do we structure
comuni ty nmenbers and conment so
residents hel p decide an Al system
shoul d be used, right? 1In your
experi ence how do you structure
t hat ?

MR, OKOH: So | can kick
us off by saying | think a
redundant approach nmakes the nost
sense. SO as soon as we are
considering using this technol ogy,
t here shoul d be public notice.
Once we're selecting vendors, there
shoul d be public notice and
opportunities for cooment. Once
the fol ks have actually been
sel ected, right, putting these kind
of redundant opportunities for
public engagenent is really
i nportant. Because at each stage,

we have different information
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that's going to be available to us
to be able to determ ne the inpacts
of these technol ogi es.

And then | think using
as many different forns of public
engagenent and oversi ght as
possi bl e, putting together and
bringing in different stakehol ders
fromacross the city to be able to
of fer perspectives fromthe civil
rights community, fromthe data
privacy community, from conmunity
organi zations, fromfrontline folks
who are working and providing
direct services to vul nerable
communi ties, public defenders,
| egal aid attorneys, so on and so
forth.

But | think trying to
I ncorporate as many redundanci es as
possible to allow for there to be
r obust stakehol der engagenent
across the life cycle of that Al

systemis really inportant.
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M5. FINN:. | fully agree
wi th everything that was shared.

W see a | ot of exanples of
synbolic participation, right, and
synbolic input, but we also have
strong exanples of what it would

| ook like to fully engage the
public in decision-nmking.

And | just really want
to enphasi ze ensuring that public
engagenent starts at the outset. |
agree with redundancy, but nmaking
sure that it starts at the outset
of any process before a
t echnol ogi cal solution is
identified. So not, hey, we got
this pitch fromthis conpany about
how to i nprove health care via Al,
but we're trying to address health
care needs in the city, what should
we do, right, what is your
experience. So not starting with
the assunption that technology is

al ways our friend or is always the
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answer, and naki ng sure that these
nmet hods for engagenent are
accessible, right, include multi-

I i ngual resources and | anguage al so
that | thought Professor Friedler
did a great job, right, nmaking the
I ssue accessible to people across a
wi de range of backgrounds and
experiences, building | ongstanding
partnerships with community groups
and advocacy organi zations that can
al so hel p engage people who m ght
not be able to participate in
mechani sns that the Gty Council or
city agencies put forth. And then
really involve the public in deep
assessnment, collective eval uati on,
deci si on- maki ng and conti nue
deci si ons about whether the

technol ogy is working for people
and if it should continue to be
used. And in procurenent and in
public participation, always making

sure that the city has the
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opportunity to stop that use and
t hat depl oynent .

(Appl ause.)

MR JENNISON: And to
el aborate further -- great job.
Consi stent re-evaluation, right,
are you doing the right things, do
you need to reset, do you need to
frame re-1 ook at the franmnework, see
if it needs to be updated,
conpl i ance, governance processes,
et cetera.

COUNCI LWOVAN L ANDAU
Thank you.

The Chair recogni zes
Counci l man Ni ¢ O Rour ke.

COUNCI LMAN O ROURKE:
Thank you very nmuch, Madam Chair.

The point you just made
about constant updates earlier, |
think it was suggested at | east
once a year that that's sonething,
that revision, that sort of

re-eval uati on shoul d happen. Do
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you have a particul ar suggestion
about how often a regularity around
t hat shoul d be?

MR JENNI SON:  Meeti ng,
engaging right. What is right for
the client, what is right
internally for our franmework and
structure. And | think | can't
remenber who alluded to it earlier.
The technology is constantly
evol ving, so setting a defined date
that you have to neet may not be
the best course for the city.

COUNCI LMAN O ROURKE:

And you had nentioned several

pi eces of things to use to keep

t hi ngs accountable. One them was
data purging, as | understand it
just neans del ete data wherever it

needs to go. But there was anot her

termthat you used, | think it was
al gorithm c disgorgenent. |Is
that --

MR OKOH: Yes.
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COUNCI LMAN O ROURKE:  So
to make sure |I'munderstanding this
correctly, it's basically that the
entity can no | onger use the
algorithmthat's been used once
it's been deened harnful in sone
way or another; is that correct?

MR. OKOH: That's
absolutely correct. So to give you
an exanpl e, going back to that
Pasco exanple | shared earlier, the
i dea woul d be that they are no
| onger allowed to use that
al gorithmto nmake any ki nd of
deci sion noving forward. So it's
not just enough to hold them
accountable for the discrimnatory
effects. It's not just enough to
purge the data, but to nake sure
that they actually cannot use that
nodel again to do what they've done
bef ore.

Because we've seen a | ot

of times happen is the conpany w ||
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say, okay, well, this technol ogy
produced a disparate inpact, right.
And so, what we're going to do is
fine-tune our nodel and make our
nodel a little bit better so that
it will reduce those disparities.
But al gorithm c di sgorgenent says
if this nodel is producing sone
type of unlawful or unethical
outcone or if it's designed in a
way that is unlawful or unethical,
t hen that nodel, that nodel shoul d
not be used noving into the future.

So di sgorgenent is the
thing that's been happening for
sone tine. Yet the FTC has been
using it under the Biden
adm ni strati on.

COUNCI LMAN O ROURKE: |'s
there a database of |ike here's all
the al gorithns that have now been
retired out of (inaudible)?

MR, OKOH: That's a good

question. | would have to go and
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| ook at kind of the web, the
archives of the FTC, on the
internet. But as far as | know, |
don't think that there's kind of a
conplete listing of that, but
that's sonething that |'m happy to
work with you all to figure that
out .

COUNCI LMAN O ROURKE:
kay. Thank you so nuch, Madam
Chair.

COUNCI LWOVAN LANDAU:
We've just |earned that our
wonder f ul stenographer has to be at
Cty Hall by 2 o' clock, so I do
want to -- if there's no nore
guestions, we're going to nove on
to public coment | believe, right.
Thank you very nuch. Your
testinony was really wonderful.

(Appl ause.)

COUNCI LWOVAN LANDAU:  So
now, we are going to nove into the

public comrent section of our
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hearing. |If everybody -- so in
order -- we have a long list of
folks for public comment. |If you

can keep your comment brief, your
testinony brief. If it's witten,
pl ease sumarize it. And we're
| ooking at tops two m nutes each
person in order to conclude on
time. Sone of the conmenters are
potentially comng in fromthe
overfl ow room

Thank you. Wonderful.
Great. If you could state your
name for the record and pl ease
pr oceed.

(Wtnesses approached
wi tness table.)

MR WASHI NGTON: My nane
Is Devin Washington. | amthe
Organizing Director at People's
Tech and one of the founders of the
Philly Tech Justice Collective, and
| appreciate the conversation and

the hearing that we've had today.

Page 181

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Technol ogy & Information Services
10/ 15/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

We see this as the first
step that the city is taking and a
| ot of our novenents are taking in
ensuring that the way in which
technol ogy is used is accountable
to the communities who are directly
I npact ed.

And what we've been
seei ng over the past coupl e of
years where we've been doing this
project is that sonme of the biggest
voi ces in how technology is
deployed in the city are the
billionaires and corporations who
are invested in nmaking sure that
they get access to our public
dollars, right. Their priority is
not necessarily the common good,
but enriching their own pockets and
t heir sharehol ders.

Meanwhi | e the machi ne
| earning, the Al that the city is
currently using i s enpowering a

net wor k of 50, 000 surveill ance
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caneras in sone of the poorest
areas of the city, under the guise
of this is what nakes our comunity
safer. Wen we know t hat
i nvestnment in our community,
I nvestnent in our schools,
i nvestment in our rec centers,
maki ng sure that fol ks have access
to a social safety net that
actually treats themas a hunman
bei ng i s what nmakes our community
safer, right.

So i nstead what we have
I's 50,000 surveillance caneras
owned by the city, SEPTA, the
universities that are watching our
comuni ties be poor. The prom se
of jobs brought by technol ogy from
data centers in other parts of the
state, et cetera, that never
actually pan out for everyday
wor ki ng-cl ass Phi | adel phi ans, |
can't tell you how many friends I

have who have gotten degrees in
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conput er science who can only get
an | T job, cannot get a robotics
j ob.

And | can guarantee you
in places where there are data
centers, they are not getting those
j obs either because they are not
vehicles for long-termjob growth
for cities, for the communities
that they're in, in addition to the
fact that the data centers
t hensel ves are deeply inpacting the
communities they exist in there.

You know, we've talked
about it already where utilities
bills are going up, air quality is
bei ng harnmed, and Bl ack, Brown and
wor ki ng-cl ass comunities are |eft
hol di ng the bag for infrastructure
that billionaires and big tech are
enriching thensel ves of f of.

So for those of us at
Philly Tech Justice, we are going

to be | aser-focused going forward
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and ensuring that not just
generative Al and machi ne | earning,
but all forns of tech that the city
pl ans on using, that these
corporations are trying to sell to
our government, are accountable to
our communi ti es because we are
fighting for a vision of conmunity
owner shi p and accountability of how
technol ogy is used. Thank you.

(Appl ause.)

COUNCI LWOVAN LANDAU:
Thank you very nuch.

MR, PITTS: (Inaudible).

COUNCI LMOVAN LANDAU: |t
wor ks.

MR PITTS. OCh, it do.
My name i s Shawrar Pitts and
Co-managing Director at Philly
Thrive and | represent the
mar gi nal i zed community that has
been spoken about a little bit up
here today. And | just feel like I

try to be as nice as | can in ny
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descent, but | really -- because |
don't know nmuch about Al and things
like that, right, I'mlearning
about it.

But just fromthis
hearing, fromthe beginning to
ri ght now from everybody t hat
testified and fromny past
experience in dealing with our
| egislators, man, | feel like we
about to get played. Man, | feel
i ke we about to get played. |
swear | feel it because when the
Adm ni stration cane up and gave
this is what Al is, this is how we
can use it, and we going to do and
we going to do, and then when the
qguestions cone, they say, you know,
the ones that | was paying
attention to, that | can
understand, the ones that's right
to the point, we got to get back to
you on that, we got to get with the

police on that and all that kind of
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stuff. | just feel |ike we get
ready -- they trying to play us.
This is the stuff that they do.

So now, I'monly left to
ask the people who care about the
people that | represent in South
Phi | adel phia and at-large the poor
people, right. Don't let them play
us, man. Don't let them play us.

(Appl ause.)

MR PITTS: Because we
know when they tal k about data
centers, where they gonna want to
build it at? They gonna want to
build it right next to nmy house.
That's where they gonna want it.
They gonna want to build it right
there. We know that. W not
silly.

We know when t he adverse
effects conme, right, nmy people
gonna be in that 2% 99% of the 2%
is gonna be ny people. W the ones

that's going to have the adverse
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effects of AI. So please | just
ask don't let themplay us. Don't
| et them play us.

And, you know, |ike ny
brot her just said right here, we
going to be | aser-focused and we
going to be on it and we going to
bring the informati on and we just
want everybody to act in the best
interest of the people of this
city, because a lot of tines that's
not what's bei ng consi dered when
the Adm nistration brings these
things. That's not the interest
that they're representing.

They representing the
big tech conpanies and the
billionaires and all of them And
these are the people that they are
representing when they cone and
they bring things, they just don't
say. But that's what they doing
because they don't represent ne.

They don't represent nme. And they
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don't represent ny people when they
come with the HOME. plan.

That H O M E. plan,
that's not representing ny people.
When they cone with all these other
things, that's not representing ny
people. And this is just nore of
it. | just feel it and | see it
and | know I ain't going crazy.
They try to make ne think |I'm going
crazy, but it just happens over and
over again. So | knowit's not ne,
you know.

So we just need soneone
to stand up for us. Because when
they want to build a data center,
they want to raise the electric
bills and they want to ness up the
water quality and they want to ness
up the air quality, they don't want
to do it in ny neighborhood.

That's just been the way it's been
done for the past 150 years so they

not going to stop.
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So |I''m aski ng our
Counci | renbers, you know, the ones
that represent us, you know, don't
let themdo this to us. Don't |et
themdo it. Thank you.

COUNCI LWOVAN L ANDAU
Thank you.

Can you pl ease state
your nane for the record and
proceed with your testinony.

MR GARDNER: My nane is
Rodney Gardner. | ama nenber with
YEAH Philly and al so an instructor
at Slash (inaudible) with the
Energy Col | aborative. W run a
sol ar agricul ture program where
yout h and young adults can cone and
| earn about the inportance of
envi ronnental justice, howto
properly care for the environnment
and the benefits of urban farm ng.

We al so teach how sol ar
energy works and how to install

solar panels. And lastly, we
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di scuss air pollution, its causes
and its harnful effects on the
environment. M involvenent in
this work, | have | earned that Al
consunes a vast anount of

el ectricity, which contributes to
the burning of fossil fuels and
results in air pollution.

This pol lution rel eases
ni trogen oxide, sulfur dioxide and
carbon nonoxide into the
at nosphere. Air pollution is
detrinmental to plants, aninmals and
of course humans, and it is one of
t he | eadi ng causes of |ung cancer,
heart di sease and asthma in
mnority communities. Al is nore
harnful than it is hel pful and we
must put an end to it now.

(Appl ause.)

COUNCI LWOVAN LANDAU
Thank you.

MR. HOLBERT: Good

afternoon. M nane is Jordan
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Hol bert. Council nenbers, | want to
say thank you for the opportunity
to speak. |'ma coach, a
consultant, a conmunity advocate
who believes in building systens
that hel p people and communities

gr ow t oget her.

Today | want to
chal l enge all of us to be bold and
brave enough to nake deci sions, not
just for the conveni ence of the
future, but for the well-being of
the future us. Only a handful of
tool s have had the inpact rivaling
the influence artificial
intelligence is already having on
humanity. The printing press nade
witten word accessible. The wheel
made peopl e and obj ects
transportable. The Internet nade
the worl d interconnect ed.

Each of these
i nnovati ons brought people closer

together. |If we're not careful,
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Al's inpact could divide us beyond
repair. Right now Al is still in
its infancy. Yet we al ready have
exanples of it defying human

i nstruction and behavi ng based on
bias, a bias that |ike nost in
America inpacts Bl ack and Brown
peopl e before the inplications
spread through the rest of the
nati on.

No ot her tool in history
has shared the ability to "create
sonet hi ng new wi t hout a human.”
That neans we nust be strategic,

i ntentional and gui ded not by fear
or greed, but by values of health,
humanity and fairness. W nust

al so avoi d nmaki ng enoti onal
decisions in the nane of safety.

Applying Al to police
our streets or to surveil our
nei ghbor hoods may sound 1|i ke
safety, but it risks creating

deeper distrust and uni ntended
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harm Amazon's Ri ng caneras

al ready accessible to | aw
enforcenent, offer a glinpse of
this reality, while enotionally
Sone believe this increases safety.
Logically and historically, we know
that nore policing does not
necessarily create safer
comunities. |nplenenting Al won't
change that. It will only magnify
the injustices.

We know t hat educati on
predi cts outcones, so how we
educate our children, our workforce
and our communities about Al wl|
det erm ne who benefits fromit and
who's left behind. [|'mhere today
under st andi ng the opportunities of
Al and as soneone who believes in
its power as a technol ogical tool,
we are at an inflection point
however because Al can help us
build a nore efficient, creative

and connected future, but that

Page 194

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Technol ogy & Information Services
10/ 15/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

future nust be equitable,
transparent and sustainable. If we
| ead with humanity now, we can
ensure Al becones a tool that
unites us rather than replaces us
or divides us.

M5. ALBERT: Hello. M
name is (inaudible) Albert. I|I'ma
proud Phil adel phia resident. |
live in District 2. I'malso a
nationally recogni zed attorney and
schol ar whose work focuses on
algorithmc justice and nore
I nportant questions of how
technol ogy affects people's |ives.

| submitted comrents
whi ch were nostly about trade
secret and transparency which you
could read, but | wanted to just
take the tinme that | have to
actually echo ny col | eague Shawnar
Pitts and respond to the first
panel that we heard where -- what |

heard fromcity officials as an
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expert in the space who has been
wor king on Al for a very long tine,
was enbarrassi ng.

It was the suggestion
that it was tine to forma
commttee and develop a policy with
no tineline, no conmtnent to who
woul d be on it, and a long |ist of
cities, sonme of which bear very
little resenbl ance to Phil adel phi a,
to |l ook to as exanpl es suggest that
this issue i s seen as new, novel
and sort of suddenly sonething that
| anded on the lap of our city
of ficials.

Those clains are wildly
i ncorrect and deeply concerning as
sonmeone who wants our city to
actually develop a policy that it
can inplenment with the things it's
al ready doing, rather than with
this idea that generative Al is
sonet hi ng new that we now need to

wor ry about because city officials
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m ght use ChatGPT to be nore
productive at work.

So |l want to really just
echo this idea that you have sone
tremendous experts who cane and
spoke before you in this roomin
the city of Phil adel phia and that
t hey have the expertise and the
knowl edge to help this Council nake
deci sions and the city make
deci sions, and that | hope that
what ever committee is fornmed wll
use that expertise rather than
starting fromscratch. And nmaybe
produci ng sonething |Iike sone
voluntary guidelines in like five
years. Thank you.

(Appl ause.)

COUNCI LWOVAN LANDAU:
Thank you very nuch and thanks for
subm tting your testinony as well.

M. Serra.

THE CLERK: Can | have

Bi anca Lazuli, divia Johnson and
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Ni col e Sugar man.

COUNCI LWOVAN LANDAU
State your nanme for the rec --

M5. JOHANSON: Hi, I'm
Aivia. And I'mhere to give
testi nony speaki ng as an educat or
and an advocate for the children of
Phi | adel phia. So ny first year of
teachi ng was 2019-2020 so during
the pandemc. And it was also the
first year that ny school had
one-to-one technology with
students. So that kind of worked
out well when the pandemc
happened.

But since then, |'ve
seen this constant push for nore
tech, nore innovation in our
school s, nore subscriptions to
these prograns that are going to
I nprove outcones and raise test
scores and all of these things.
And the reality that |I've seen as a

teacher is nore students watching
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anime on their Chronebooks in

cl ass, and nore students who are so
di stracted to the point where they
can't even reqgqulate their enotions
when you redirect them during

cl ass, because their attention
spans are short because of

al gorithns that have been desi gned
by these tech conpanies to, you
know, take as nuch of our attention
as possi bl e.

So | just speak to that
to say that the decision to invest
in technology in terns of the
educati on sector was nmade under a
| ot of pressure and this, |ike,
COVI D, is happening, we need to
nove in this direction. No matter
what it will be helpful in this
situation. W have tine to stop
and wait and put limtations on the
way that Al is being used while we
figure out how and if it could be

beneficial for the citizens of
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Phi | adel phi a.

So | just encourage you
to think about what innovation
actual |y neans. Because from what
I've heard of all the testinony
t oday, innovation noving towards
nore technol ogy and Al inclusion is
going to nake a worse society for
us all to live in when we know t hat
I nvesting in real things,
bui | di ngs, parks, recreation
centers, places where students can
go and gather, we al ready know t he
answers to the questions that we
are trying to use technology to
sol ve.

We know how to stop
crime. It's to provide other
alternatives. W know howto -- |
don't know. | just encourage us to
use our brains and think al so
| ooking at history. If Al is
| ooki ng through all of this, |ike

hi storic data and what happened, we
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can also do that. W can neke
i nnovation be wow, like, Philly is
the city where we actually have
di al ogues li ke this and we include
t he perspective of the public, and
the public hel ps shape policy, not
Al . Thank you.

COUNCI LWOVAN LANDAU:
Thank you very nuch

M5. JOHNSON: And al so,
t hank you for doing this.

COUNCI LWOVAN LANDAU:
Thanks. M. Serra, can you call
the next few public testifiers.

THE CLERK: Madi son
Harrity, Sierra Freenman, Thonas
Noah.

COUNCI LWOVAN LANDAU:
Thank you. Can you pl ease state
your nane for the record and
proceed with your testinony.

MS. FREEMAN:
Absolutely. M nane is Sierra

Freeman. | amnore or |ess, right,
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the cultural organi zer and
strategi st for the Brewerytown
Shar swood Nei ghbor hood Coal iti on.
But nore inportantly than all of
that, | am a team nenber of BSNC
and a nei ghbor of the 29th Ward
that sits within the 5th District
of the city of Phil adel phi a.

| rresponsi ble tech and
Al usage separates us from our
nei ghbors, from our humanity, our
heal th and wel | ness and our
future's well-being. Instead of
nei ghbor-created and | ed town
wat ches, we had R ng caneras
directly accessible to the police,
now accessible to themif you fill
out their online form

PPD wants to expand its
usage of drones and nmake them first
responders in sone instances and
hire nore pilots directly from high
school. Automation of tasks,

aut omat ed deci si on- maki ng and

Page 202

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Technol ogy & Information Services
10/ 15/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

di rect access to m nds of our
youngest adult neighbors isn't
sonet hing we need in the hands of
Al law enforcenent. It takes
humani zati on, which is the exact
opposite of Al, to nmake deci sions
at any given nonent when people's
lives and |ivelihoods are at stake.
Nei ghbors taught to be
fearful of each other wth biased
Al detecting threats, watching from
behi nd technol ogy i nstead of
standing on their stoops getting to
know each other. There's no nore
wat chi ng out for each other as
nei ghbors. There's no nore
wat ching out for our children as a
community. We're just watching
with integrations |ike Al exa and
Echo, feeding us back our words and
phrases with products for us to
buy, keeping our already
financially vul nerabl e nei ghbors in

an endl ess capitalist consuner
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sal ute.

W' re paying with our
children. The Stanford School of
Medi ci ne's Brainstorm Lab for
Mental Health I nnovation partnered
wi th Conmpon Sense Media to create
test accounts sinulating 14-year-
olds in order to eval uate how Al
conpani ons fromthree chat bot
devel opers interact with young
users.

Their findings reveal ed
that with mninmal pronpting,
chat bot from Character Al Nonme and
Repl i ka engaged in conversations
that could be harnful to mental
heal th. Nonprofits or quasi
government institutions given
access to us by way of contracts
voted on and inplenented by city
adm ni stration with their nundane
usage of Al for notes, scheduling,
i nfo, synthesizing and nmany ot her

things. These things that nmay not
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be and nost likely wasn't listed in
any clauses and/or use or contracts
with our city or our neighbors
directly, while as of October 2025
Pennsyl vania still does not have a
conpr ehensi ve consuner data privacy
I aw.

W are grateful that in
Cct ober 2024 Phi | adel phi a passed a
ban on the use of algorithmc rent
setting software by | andl ords
addressing Al use that was harnful.
Thank you agai n, Council man
O Rourke. We're not happy that Al
is still a major player in raising
the cost of everyday living.

More access to Al has
meant proposing data centers that
are harnful to the environnent
being built in our backyard. And
we don't just pay for themwth our
health and well ness. W're charged
a prem umon our PECO bill to add

anot her financial hardship that
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subtracts years fromour lives, not
to nmention surge pricing driven by
algorithmc Al and facial
recognition at supermarkets I|ike
Wal mart and Kroger.

As BSNC is a part of the
Philly Tech Justice Coalition,
we're paying attention as a
coll ective deeply rooted in
community and we're watching. As
Br ewer yt own Shar swood Nei ghbor hood
Coalition entrusted to be an
advocate for our neighbors in this
time, we're doing what we can in
our nei ghborhood with and for our
nei ghbors. It starts here.

In all of what | I|isted,
they're only the things that we
know so far. W' re denmandi ng
transparency, accountability,
oversi ght and community
col l aboration. Philadelphiais a
city of neighborhoods. Qur

nei ghbors are the lifeblood of this
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city. Responsible Al oversight
means a duty to preserve and
protect our nei ghbors humanity.
Thank you.

(Appl ause.)

COUNCI LWOVAN L ANDAU
Pl ease state your nanme for the
record.

MR NOAH. M nane is
Thomas Noah. You can probably tell
fromny outfit that I'man
academc. So |I'ma lecturer for
the School of Social Policy and
Practice over at Penn, teaching a
course right now, Denocrati zing
Data? Critical Data Studies in
Al gorithm c Governance.

So | want to reiterate
the idea that there are no experts
on this subject matter is an
absurdity, because | assune that
Penn is not instrunentally
irrational in paying ny salary.

I''mnot here to speak on behal f of
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Penn. | do not speak on behal f of
Penn. | do not speak on behal f of
t he School of Social Policy and
Practi ce.

| speak as a conmmunity
menber who has a house in Point
Breeze at the intersection of
Pi erce and Poi nt Breeze Avenue,
right across fromthe nosque. And
just in keeping with the thenme from
my class, | hope we take seriously
what ny brother is saying here,
that we appreciate these efforts to
try to denocratize data, but it
can't be Kabuki denocracy. It has
to listen to the community nenbers.
It has to serve their interests and
their needs and the attenpts by the
speakers fromthe Admn to conti nue
to shield certain aspects of their
behavi or and practice don't |end
t hensel ves to denobcracy and
comunity control and conmunity-I|ed

efforts.
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People in the community
know what they need. M sister
ri ght here knows what her conmmunity
menbers need. There's a real
danger in social, econonc,
political elites like us comng in
and telling other people how they
should live their lives, doing
i nterventions, putting technol ogi es
on people that they don't
under stand, that they haven't
consented to, that they haven't
aut hori zed.

And so, | just ask that,
you know, going forward w th what
you intend on doing, we remain
m ndf ul about this and we take our
comm tment to denocracy seriously
because it's under attack
donmestically and internationally,
and we have the opportunity to be
the change that we hope to see.
Thank you.

THE CLERK: Can | pl ease
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have M guel WIlis, Karl Morris and
Li nnea Bond.

MR WLLIS: Yes. Cood
afternoon. M nane is M guel
WIllis. First, thank you for
having us. I'malso a | ecturer at
UPenn as evidenced for ny outfit,
and the Director of the Responsible
Conputing for Just Futures
Initiative, which ains to equip the
next generation of technol ogists,
| awyers and policymakers to think
critically about how technology is
desi gned, depl oyed and governed, so
that it pronotes equity rather than
entrench inequality.

My words are ny own
today and not the official position
of the university. |'m speaking
today as a resident, a new father,
as soneone who cares deeply about
the future of the city.

COUNCI LWOVAN LANDAU: W

have a new fat her too.
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MR WLLIS: You know, |
don't need to reiterate what's been
said already in terns of what we're
seei ng anongst the grow ng adoption
of Al across all systens and dat a-
driven tools across city agencies.
W heard comments and comments on
how t he | ack of accountability,
public transparency oversight and
how t hese tools risk replicating
the same structural inequities that
we' ve been working so hard to
di smant | e.

But two critical areas |
want to highlight: First is the
secondary use of open data that the
city collects for one purpose, but
it's later repurposed by private Al
firms or shady data brokers for
anot her, right. Wen residents
consent to their collection of
their data, for exanple, through
311 conplaints, transit cards or

school enroll nment systens, as
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soneone testified earlier it's
often with the understandi ng that
this data serves a specific
pur pose. But shady data brokers
routinely retain, aggregate and
repurpose this data indefinitely,
using it to train predictive
al gorithns that the public never
consented to and cannot
meani ngful | y chal | enge.

This practice erodes the
foundation of public trust,
underm nes inforned consent. So we
want to confirm-- curb the
secondary use of Phil adel phia's --
to hel p ensure and protect
Phi | adel phia's privacy, assured
this data is not weaponi zed agai nst
the very comunities that it's
meant to serve.

And equal Iy inportant,
and whi ch has been reiterated, is
the need for transparency and

comuni ty accountability of how Al
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I s designed, procured and depl oyed.
Hi storically, decisions about what
technol ogies to build have been
made by experts like nyself, city
of ficials, academ cs, researchers,
wi t hout significant input fromthe
communi ti es nost i npacted, again
nost i npacted, those are the
experts by these technol ogi es.

To rectify this, it's
essential that we elevate community
voi ces and ensure they are central
i n the decision-maki ng process
t hrough partici patory design and
community-1led processes where
residents, conmunity organi zations
and advocates are central and
i nvol ved before the technol ogi es
are purchased, designed, thought
of .

Many of the groups here
today like the Philly Tech
Coalition, 215 People's Alliance

and all the other comunity
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advocates are already nodeling what
this | ooks |ike, grounding
conversations about Al and |ived
experience in equity and in
denocrati c gover nance.

The city shoul d invest
and learn fromthese efforts,
rat her than outsourcing decision-
maki ng to unidentified governance
systenms or opaque corporate
systens. U timately, the question
Is not whether Philly wll use Al,
but who will it ultimately serve
and how w Il that be humane. So
"Il close by saying let's just
make Philly a nodel and not
replicate the m stakes fromthe
past. So thank you all.

(Appl ause.)

MR MORRI'S: Good
afternoon. Thank you for doing
this. |I'mnot entirely sure how ny
name ended up on the |ist, but that

bei ng the case | don't have
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prepared remarks. | cane to
listen, but 1'll speak to the
I Ssue.

So ny nane is Karl
Morris. | ama conputer science
prof essor at Tenple University and
| showed up today because | was of
course deeply interested in
under st andi ng what the city
governnent was doing with regards
to its use of artificial
intelligence, both in ternms of its
own operations and how it intends
to use it to dissemnate its
services to the residents of
Phi | adel phi a.

| think we need to
contextualize so many things in
this conversation, but we can start
by | ooking at the history,
under st andi ng t he denographi cs of
this city, recogni zing how
different groups historically have

been -- how they've been treated
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overall, whether it's how they've
been ignored and put aside when we
| ook at things like the digital

di vide or access to high speed

i nternet, whether we | ook at the
ways that technol ogy has harned
certain communities, very recent
exanpl es, for exanple, during COVID
where we saw things |ike pul se
oxoneters giving poor readings or

i ncorrect readings for folks with
darker skin, leading to deaths and
harm or as we see again, just

| ooki ng at energing technol ogi es
general |l y.

W see self-driving cars
are nowin the city and we
recogni ze that while these vehicles
have | ower accident rates than
vehi cl es driven by humans. Wen
t hey do have accidents, they tend
to be or they tend to involve fol ks
again with darker skin. So we know

t hat technol ogi es, energing
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technol ogies, can in fact harm
certain communities while hel ping
others and ultimately, their use
can benefit one group while
expl oi ting other groups.

We heard earlier
testi nony about, for exanple, when
data centers are being built or the
power plants that operate them
where are they placed. It's often
times in comunities where folks
are, whether they're |low on the
soci oeconom ¢ | adder, whether they
are racial mnorities, are
ultimately people who don't have a
voi ce. They're not able to speak
up.

So what we need to
ensure is that the Council in
provi di ng oversight in the
operations of the city, they
consi der these things, they | ook at
the historical context, they | ook

at the groups that tend to be

Page 217

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Technol ogy & Information Services
10/ 15/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

served and groups that tend to be
harmed and ensure that with input
fromresidents, with input from
st akehol ders and the comunity, we
ensure that while, yes, the city
wll utilize and benefit from
artificial intelligence on the
whol e, we want to nmake sure that no
one is left behind and no group is
exploited. So thank you.

(Appl ause.)

COUNCI LWOVAN LANDAU:
Thank you.

M. Serra, is there
anyone el se for public coment?

THE CLERK: Chair
Landau, there are no nore speakers.

COUNCI LWOVAN LANDAU:
Ckay.

MS. KENNEY:
(I naudi bl e.)

COUNCI LWOVAN LANDAU:
Last speaker. Thank you very mnuch.

Pl ease state your nane for the
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record and proceed with your
testi nony.

M5. KENNEY: Hello and
t hank you so nmuch for allowng this
forumto take place. M nane is
Rosel | e Kenney and |'m 67 years
old. Picture this: A 72-year-old
wonman fi ni shed her shopping at 23rd
and Wal nut Street. She wal ks
out si de and suddenly has no idea
wher e she parked.

20 mnutes | ater, she
was still wandering and enbarrassed
and anxious. Finally, she has to
call her daughter. But here's the
t hi ng, her phone coul d have found
her car in 10 seconds through Al,
whet her she had Bl uet ooth, Google
Maps, Google Play, but she didn't
know, or how about this: W've all
experienced this if you have
parents.

A senior |eaves their

doctor's office clutching a nedi cal

Page 219

Lexi tas Legal Phil adel phia
215-504- 4622




Commi ttee on Technol ogy & Information Services
10/ 15/ 2025

© 00 N oo o b~ w N P

NN NN R R R R R R R R R
A W N P O © O N O O A W N B O

report. He sits down to read it.
It mght as well been witten in
Mandari n, hypertension, glucose
| evel s, contraindications. And
when the doctor did explain it, it
sounded like the teacher on Charlie
Brown, wonp, wonp, wonp, wonp.
He's too enbarrassed to call back,
but Al, Al could translate that
report into plain English in
seconds. Answer his questions as
many tinmes as he needs, no
j udgnent .

Thi s happens every day
i n Phil adel phia. Not because
seniors can't |earn, because nobody
t hought of including them And I
noticed in this whole entire thing
no one nentioned senior citizens.
Now, | et me be clear, can seniors
| earn Al? Can we naster new
technol ogy? O course, we can. W
l'ived through rotary phones, ATMs,

cassette tapes, 8 track tapes,
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VCRs, personal conputers, cel
phones and Uber. W adapted to
every technol ogy revol ution for
centuries. So don't tell me we
can't handle Al. W just need a
seat at the table.

Phi | adel phi a has over
250, 000 residents over 60 years
old. That's 1 in 6 people. Wen
we plan for Al without them we're
not just |eaving people behind.
We're | eaving our parents, our
grandparents, our nei ghbors, the
peopl e who actually built
Phi | adel phi a.

And here's what's at
stake: Al is already changing
heal t h care, banking,
transportation, government
services. Seniors who don't
understand these tools | ose access.
They get isolated. They fall for
scanms. But when we do this right,

amazi ng things can happen. Tools
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i ke sit-and-pee apps help seniors
to nonitor their health, prevent
i nfections, find a bathroom

Al can read prescription
| abel s out |oud, find bus routes,
provi de conpani onships. One of the
bi ggest problens with seniors now
is loneliness. It can detect
falls, call for immediate help. So
here's what |'m asking: One, put
seni or representatives on your Al
pl anning conmttee; two, fund
training prograns and |ibraries and
seniors and senior centers; three,
require that Al tools are designed
with older adults in mnd, not as
an -- | hate to say here --
afterthought; four, protect seniors
from Al - powered scans.

Qur elders built
Phi | adel phia. They deserve to
benefit fromthis technol ogy, not
to be left behind by it. Let's

make this city a nodel for how we
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bring every generation into the
future together. W do have
wi sdom  Thank you.

COUNCI L\WOVAN LANDAU:
Thank you very nmuch. Thank you for
stepping up. W really appreciated
your testinony.

Okay. Seeing there are
no additional people for --

MR. PEREZ: (Inaudible).

COUNCI L\WOVAN LANDAU:
kay. Thank you. Please state
your nane for the record and
proceed with your testinony.

MR. PEREZ: Sure. W
nane is Vincent Perez. | was
rai sed in an underserved comunity.
Al though | was given an opportunity
in high school and that led to a
career in investnent banking, |ater
becom ng an entrepreneur, strategic
advi sor and have been a professor
for over 20 years.

|'mal so a founder of
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Longvi ew Partners where | sel ect
who | want to help, what are
venture institutions, | designed a
strategy and increase their inpact,
public, private, academa. 1|'ve
taught business and innovation for
over 20 years, nost recently at
Penn State where | serve on the
Teaching and Learning with
Technol ogy Faculty Advi sory
Committee and | chanpion | nvent
Penn State's Al initiatives.
|"mal so part of the
Phi | adel phia Al Stri ke Force and
the Vice-chair of the Robotics
Coalition here in Phil adel phia,
we' re expandi ng Al and robotics
access for students fromcradle to
career. There are no true experts
in Al right now The fieldis
evol ving faster than anyone can
I magi ne. But those of us on the
Strike Force, we're on the cutting

edge across academ a, industry,
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gover nment .

We just had a neeting
| ast night with two dozen fol ks and
we're nmaking sure that we want to
keep an eye on Phil adel phia and
make us a hub of Al and robotics.
Wth our talent, university, civic
part nershi ps, Phil adel phia can
becone a natural nodel for
responsi bl e and an inclusive Al
i nnovation that is built on trust,
opportunity and growth. Thank you
for your tinme.

COUNCI LMOVAN LANDAU:  I's
t here anybody -- thank you very
much. Appreciate all of your
coment s.

Anybody el se here for
public coment?

(No response.)

COUNCI LWOVAN LANDAU
Heari ng none, that concl udes our
hearing. | want to take just one

| ast second to tell people again
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"' m Counci | renber Rue Landau. | am
the Chair of the Technol ogy and

I nformation Services Commttee and

| deeply appreciate everybody who
cane to speak to us today.

It is nore clear than
ever to ne and to ny col | eagues
that we have all the experts we
need right here in Philadel phia,
and we need to tap you to nake sure
that you are providing your w sdom
your insight in this process as we
nove forward.

So this wll not be --
we are going to have a series of Al
hearings through this Commttee and
| ook forward to hearing your input
going forward as well. Thank you.

(Appl ause.)

COUNCI LWOVAN LANDAU: |
have a paragraph | have to read
everyone. One second. Wile I'm
| ooking for my official paragraph,

Il will tell you that this is the
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first tinme Phil adel phia has ever
had a hearing on sonething |ike Al.
We haven't been using our
Technol ogy Comm ttee very nuch in
the past year. So really |ook
forward to opening it up to all of
the new and pressing concerns as we
go forward.

Thi s concl udes the
public hearing of the Commttee of
Technol ogy and I nformation Systens.
This commttee will stand in recess
until the call of the Chair. Thank
you all very nuch.

(Appl ause.)

(Conmittee on Technol ogy
and I nformation Services concl uded

at 1:19 p.m)
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