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COUNCI L OF THE G TY OF PH LADELPH A
COW TTEE OF THE WHOLE

Via Mcrosoft Teans _
Phi | adel phi a, Pennsyl vani a
Tuesday, April 19, 2022
10: 11 a. m

PRESENT:

COUNCI L PRESI DENT DARRELL L. CLARKE
COUNCI LWOMAN CI_NDY BASS

COUNCI LWOVAN KENDRA  BROOKS

COUNCI LMAN ALLAN DOVB

COUNCI LWOMAN JAM E GAUTHI ER

COUNCI LWOMAN_KATHERI NE_ G LMORE RI CHARDSON
COUNCI LMAN DEREK S. GREEN

COUNCI LMAN CURTI S _JONES, JR

COUNCI LMAN BRI AN J. O NEI LL

COUNCI LWOMAN CHERELLE L. PARKER

COUNCI LWOMAN MARI A D.  QUI NONES- SANCHEZ
COUNCI LMAN MARK SQUI LLA

COUNCI LMAN | SAI AH THOVAS

556538220240, 220284, 220285, 220287, and
RESOLUTI ON 220300
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4/ 19/ 22 - WHOLE - BILL 220240, ETC.

COUNCI LMAN JONES: Good
norning. This is a neeting of the
Commttee of the Whole to review the
budget, and before we get started,

M. MDernott, would you pl ease read that
very inportant announcenent.

THE CLERK: Due to the
continuing threat to public health from
COvVID-19, Cty Council commttees are
currently nmeeting renotely. They are
using Mcrosoft Teans to make these
renote hearings possi bl e.

| nstructions for how the public
may view and offer public testinony at
public hearings of Council commttees are
i ncluded in the public hearing notices
that are published in the Daily News,
| nquirer, and Legal Intelligencer prior
to the hearings, and can al so be found on
PHLCounci | . com

COUNCI LMAN JONES: Thank you
very much.

Today we will be listening to
testinony for the Ofice of Public

Strehl ow & Associ ates, |nc.
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4/ 19/ 22 - WHOLE - BILL 220240, ETC.
Property, the Conm ssioners Ofice, the
Procurenent Departnent, and Aviation,

FIl eet Managenent today.

In order to get started, would
you al so please call the roll, and wll
menbers say a few words so that your
| mage Wi || appear on the screen.

THE CLERK: Counci |l nenber Bass.

COUNCI LWOVAN BASS: Good
norni ng, M. Chairman, coll eagues, and
the Gty of Philadel phia. Good norning,
everyone.

THE CLERK: Counci | nenber
Br ooks.

(No response.)

THE CLERK: Counci | nenber Donb.

COUNCI LMAN DOVB: Good nor ni ng,
M. Chair and colleagues and the Cty of
Phi | adel phi a.

THE CLERK: Counci | nenber
Gaut hi er.

COUNCI LMVOVAN GAUTHI ER: Good
norning, M. Chair, coll eagues, and
Phi | adel phia. Present.

Strehl ow & Associ ates, |nc.
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4/ 19/ 22 - WHOLE - BILL 220240, ETC.

THE CLERK: Counci | nenber
G | nore Ri chardson.

COUNCI LWOVAN RI CHARDSON:  Good
norning, M. Chair. Good norning,
col | eagues. And good nor ni ng,

Phi | adel phi a.

THE CLERK: Counci | nenber
G een.

COUNCI LMAN GREEN:  Good
norning, M. Chair, colleagues, and to
the listening public. | am present.

THE CLERK: Counci |l nenber Gym

(No response.)

THE CLERK: Counci | nenber

Johnson.

(No response.)

THE CLERK: Counci | nenber
Jones.

COUNCI LMAN JONES: And good
norning. | am present. And good norning

to all ny coll eagues who are here this
norning to partake in this hearing.

M. MDernott, wll you read
the titles of the bills.

Strehl ow & Associ ates, |nc.
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4/ 19/ 22 - WHOLE - BILL 220240, ETC
THE CLERK: |'m sorry,
Council menber. | still have a few
remai ni ng Counci |l nenbers to call the roll

for.

COUNCI LMAN JONES: | thought |
was it. So unlike the President, |I'm not
the | ast one on the roll call. Al

right. WIIl you please continue the roll
cal | .

THE CLERK: Counci | nenber
O Neill.

COUNCI LMAN O NEI LL: Good
nor ni ng, everyone.

THE CLERK: Counci |l nenber On.

(No response.)

THE CLERK: Counci | nenber
Par ker .

COUNCI LWOVAN PARKER:  Good
nor ni ng, Chairman Jones, colleagues, and
Phi | adel phi a.

COUNCI LMAN JONES: Madam
Leader.

THE CLERK: Counci | nenber
Qui nones- Sanchez.

Strehl ow & Associ ates, |nc.
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4/ 19/ 22 - WHOLE - BILL 220240, ETC.

(No response.)

THE CLERK: Counci | nenber
Squi | | a.

(No response.)

THE CLERK: And Counci | man
Thonmas.

COUNCI LMAN THOVAS:  Good
norning, M. Chair. Good norning.
Present.

COUNCI LMAN JONES: Is that it,
M. MDernott?

THE CLERK: Yes. That is it.

COUNCI LMAN JONES: Thank vyou.

A quorumis present, so we can
call this neeting to order.

Wul d you now pl ease read the
titles of the bills and resol utions.

THE CLERK: Bill No. 220284, an
ordi nance to adopt a Capital Programfor
the six Fiscal Years 2023 to 2028
| ncl usi ve.

Bill No. 220285, an ordi nance
to adopt a Fiscal 2023 Capital Budget.

Bill No. 220286, an ordi nance

Strehl ow & Associ ates, |nc.
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4/ 19/ 22 - WHOLE - BILL 220240, ETC.
adopting the Operating Budget for Fiscal
Year 2023.

Bill No. 220287, an ordi nance
anmendi ng Section 10-1001 of The
Phi | adel phia Code, entitled "Fees of

Comm ssioners of Records," to increase
certain fees for the recordi ng of deeds
and nortgages and rel ated docunents,
under certain terns and conditi ons.

Bill No. 220288, an ordi nance
anmendi ng Section 19-1403 of The
Phi | adel phia Code, entitled "I nposition

of Tax," by creating a Phil adel phi a
County Denolition Fund to increase and
encour age econom ¢ devel opnent by
denol i shing blighted properties wthin
the Cty, inposing a related fee for
recorded docunents and related itens; and
maki ng techni cal changes; all under
certain terns and conditions.

Bill No. 220240, an ordi nance
substantially increasing the budget and
nunber of areas and nei ghbor hoods around

the Gty served by the Community Life

Strehl ow & Associ ates, |nc.
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4/ 19/ 22 - WHOLE - BILL 220240, ETC.
| mprovenent Programto i nprove the
health, safety and cl eanliness of every
nei ghbor hood and enhance the quality of
life for all residents.

And Resol ution No. 220300,
resol ution providing for the approval by
the Council of the Gty of Phil adel phia
of a Revised Five Year Financial Plan for
the Gty of Philadel phia covering Fiscal
Years 2023 t hrough 2027, and
i ncor porating Revised changes with
respect to Fiscal Year 2022, which is to
be submtted by the Mayor to the
Pennsyl vani a | nt ergover nnent al
Cooperation Authority pursuant to the
| nt er gover nnent al Cooperati on Agreenent,
aut hori zed by an ordi nance of this
Counci | approved by the Mayor on
January 3rd, 1992, by and between the
Cty and the Authority.

COUNCI LMAN JONES: Thank you,
M. MDernott.

And for the record, today we
wll be using the Chat feature to

Strehl ow & Associ ates, |nc.
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4/ 19/ 22 - WHOLE - BILL 220240, ETC.
recogni ze all questions of nmenbers of the
W tnesses that you will hear today.

Are there any coments from
menbers of the Commttee of the Wole
before we get started?

(No response.)

COUNCI LMAN JONES: Seei ng none,
M. MDernott, wll you please read the
first group of witnesses to testify.

THE CLERK: Bridget Collins
G eenwal d, Conmm ssi oner of Public
Property.

COUNCI LMAN JONES: Good
norni ng, Ms. G eenwald. How are you
t oday?

(No response.)

COUNCI LMAN JONES: Are you
t here?

(No response.)

COUNCI LMAN JONES:

Ms. Greenwal d, are you there and
connected? Are you on nute?

COW SSI ONER GREENWALD:  There
it goes. | couldn't get it off nute. |

Strehl ow & Associ ates, |nc.
215-504- 4622
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4/ 19/ 22 - WHOLE - BILL 220240, ETC.
could get the canera on, but not the nute
off. Usually it's the opposite, right?

Good nor ni ng.

COUNCI LMAN JONES: That's quite
all right.

COMM SSI ONER GREENWALD:  |I'm
doing well. Thank you for asking.

Do you want ne to just go right
into ny verbal testinony?

COUNCI LMAN JONES: |'d I'ike you
to state your nane for the record and
t hen begin your testinony.

COW SSI ONER GREENVWALD: G eat .

Good norni ng, nmenbers of City
Council. | amBridget Collins Geenwald,
t he Comm ssioner of the Departnent of
Public Property. It is a pleasure to
appear before Gty Council today in
support of Public Property's Fiscal Year
' 23 budget request.

As you have our written
testinony that highlights the
Departnent's many acconplishnents and
plans in front of you, | would only Iike

Strehl ow & Associ ates, |nc.
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4/ 19/ 22 - WHOLE - BILL 220240, ETC.
to add one thing to this testinony.

Last year we did not get to
provi de i ndividual budget testinony, so |
did not get to publicly acknow edge the
DPP Facilities Team who worked tirel essly
during the pandem c, ensuring our
bui | di ngs were cl ean, safe, maintained,
well ventilated, and ready for enpl oyees
to return to work in person. The DPP
Facilities Team was on site every day
t hr oughout the pandem c.

| hope you were able to | ook at
sone of our great acconplishnents in the
newsl etter that | dropped off at
everyone's office sonetine |ast nonth.

The dedi cation and pride our
t eam showed, especially in those
begi nning scary and very unknown nonths,
I s sonmet hing that should be publicly
commended. |'m super proud to work with
a team of such trenendous dedi cati on,

Not to | eave our Adm nistrative
and Capital and Real Estate staff that
could not physically report to work due

Strehl ow & Associ ates, |nc.
215-504- 4622
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4/ 19/ 22 - WHOLE - BILL 220240, ETC.
to the shutdown, they were reassi gned and
wor ked at our -- the Admnistration's
Food Di stribution Center and worked there
diligently every day. These dedi cated
t eans prepared neal boxes for thousands
of Phil adel phians during this tine,
sonet hing that many of them shared wth
me afterwards was one of the nost
rewar di ng acconplishnents of their city
careers.

| am very proud, and | know
|'ve said it before, to work in a place
wher e enpl oyees show such genui ne sense
of care and conmtnent in their
profession and to the citizens of
Phi | adel phia and their fellow Gty
col | eagues. DPP staff are the unsung
heroes of the Cty.

Thank you for indulging ne in
this, and | am happy to answer any
guestions you may have.

COUNCI LMAN JONES: Thank you,
Comm ssioner. And | want to note for the
record that during the height of the

Strehl ow & Associ ates, |nc.
215-504- 4622
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4/ 19/ 22 - WHOLE - BILL 220240, ETC.
pandem c, during the height of
uncertainty due to justice reform your
staff stepped up in non-traditional ways
to keep our city safe, deal wth all
ki nds of Public Property protections. W
cl osed down City Hall. | nean, we've
done a lot of things that weren't exactly
in the playbook. There was no pl aybook.
W had to wite that playbook while we
continued to operate, and for which | am
grateful.

A couple of things, and |'I|
take the liberty of the Chair before we
open up for questions from nenbers, just
a few questions.

One, how are we evaluating all
of our | eases for space? Have we been
able to, during the tinme of the pandem c,
been able to do evaluations to | ook at
efficiencies, and has the reduction of
wor kf orce nmeant a reduction of space
required?

COMM SSI ONER GREENWALD: So
excel l ent question. W continue to work

Strehl ow & Associ ates, |nc.
215-504- 4622
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4/ 19/ 22 - WHOLE - BILL 220240, ETC.
with many nati onal groups and | ocal
groups on anal yzing our space needs and
what the space trends are out there,
right? Hybrid working is sonething new
to all of us. Renote working is
sonething newto Cty enpl oyees.

So we've done eval uati ons of
our space. W' ve reduced space in sone
areas. W have actually worked with
Counci | renber Donb and one of our real
estate brokers on reducing rent in three
of our biggest | eased spaces. W're

going to see -- we saved, | believe it
was, three and a half mllion in the
first year, on course to save $10 mllion

t hroughout the | ease periods of these
three biggies. And by the "three
biggies," | nmean 1234 Market, 1101
Market, and the DA's Ofice in the
W dener Bui l di ng.

We continue to eval uate our
space needs to see where our space
needs -- we may not need dedi cated space
per se anynore due to the hybrid working

Strehl ow & Associ ates, |nc.
215-504- 4622
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4/ 19/ 22 - WHOLE - BILL 220240, ETC.
situation. That is an ongoi ng process, |
wll say. It's newto everyone.

| sit on calls and neetings
every week and just see the chall enges
that our other office owners and property
managers have throughout the Gty. It's
been very interesting. As you said, it's
very unknown, uncharted waters, but, yes,
we're | ooking at our space on a very
regul ar basi s.

COUNCI LMAN JONES: So | want to
recogni ze for the record that
Counci | menber Brooks is in attendance.
"Il duly note that.

My second question will be a
little nore -- so that was the nmacro
picture. Here's the mcro picture: In

nmy district, just |ike throughout the
Cty, comunities look to the City of
Phi | adel phia to see if there is nornalcy.
Part of that normalcy is events. Part of
that normalcy is your providing stage
equi pnment, sound and that.

Where are we within that

Strehl ow & Associ ates, |nc.
215-504- 4622
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4/ 19/ 22 - WHOLE - BILL 220240, ETC.
restoration? | know for a while you've
been out of that business due to the
pandem c. Can we anticipate a plan to
reinstitute those kinds of public events?

COWM SSI ONER GREENWALD:  So |
don't want to speak for the NMDO, but |
will tell you what | am aware of.

So | know t he Managi ng
Director's Ofice under the Ofice of
Special Events did put in a budget
justification to restore funding that the
Departnent of Public Property had to take
as part of its budget cut in Fiscal Year
‘21, in the beginning of the pandemn c.

So when we took our budget
cuts, we took a pretty significant cut,
and special events was sonething, while
i nportant to the City, not part of our
core functions as Public Property. So
that is an area where we took a cut.

So we didn't -- we don't have
the funding for overtine anynore and we
don't have the funding for those
enpl oyees that unfortunately were |aid

Strehl ow & Associ ates, |nc.
215-504- 4622
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4/ 19/ 22 - WHOLE - BILL 220240, ETC.
of f during the pandenic.

However, MDO did put in for a
budget justification. So |'msure as
part of this budget process, they'|ll talk
t hrough what their plans are for special
events, but | know there have been nany
conversations, because |'ve provided our
nunbers to them So | believe what
they're asking for is a bigger -- you
know what | nean? The bigger picture,
not just DPP's, but everyone to try to
get the special events back up and
runni ng.

COUNCI LMAN JONES: | nean, when
| go to Nicetown CDC s giveback and see
menbers of the community up in the 8th
District with Council nmenber Bass, it
gives nme a sense of community. Wen | go
down to South Phil adel phia to either
Menber Johnson's event or to Jordan
Harris's, Representative Harris's events,
it gives ne a sense of community in that
particular district. And all along we
have took for granted the fact that

Strehl ow & Associ ates, |nc.
215-504- 4622
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4/ 19/ 22 - WHOLE - BILL 220240, ETC.
sonebody has to put up those stages,
sonebody had to put that sound systemi n.
| get it, but post-pandenmic -- you don't
m ss your water until your well ran dry.
So we wanted to try to make sure that
that gets reinstituted.

| "' m going to recogni ze now
Menmber Parker for questions and comments.

COUNCI LWOVAN PARKER:  Thank
you, Chairman Jones, for your conmments,
particularly around the sound and the
stage. Council menber and Chai rman Jones,
it's very nmuch |ike the issue that you
rai sed and we've all been tal king about
with the School District and our
nei ghbor hood- based comuni ty
organi zations, little |eagues, track
clubs attenpting to use those facilities,
and the building of the sound, the stages
for our public events is just as
significant and inportant to the
comunity. So thank you, Chairman Jones,
for mentioning it.

To Conmi ssioner Bridget

Strehl ow & Associ ates, |nc.
215-504- 4622
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4/ 19/ 22 - WHOLE - BILL 220240, ETC.
Greenwal d, it is an honor and a privilege
to see you today. It was great to see
you | ast week joining ne as we gat hered
to honor our good friend Tom Conway and
the dynam c nen and wonen of CLIP. W
were over in Conversation Hall, and it
was great to see the nen and wonen who do
the work on the ground.

Let ne start, Conm ssioner, by
doi ng what has been ny standard operating
procedure since | was a nenber of the
Pennsyl vani a General Assenbly on the
Approps Commttee; that is, when every
departnment cane before us, | always
wanted to recogni ze the staffers who
names we don't hear but who are essenti al
and have been essential in hel ping ne and
ny office navigate governnent.

Tom McDade -- and for the
staffers, if | chop up your nane, you
have to charge it to ny head and not ny
heart. Tom McDade, Edw n Bornedo (ph),
Patrick Livingston, Joseph Garbarino,

Ri chard Mariano, and sonmeone who i S no

Strehl ow & Associ ates, |nc.
215-504- 4622
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4/ 19/ 22 - WHOLE - BILL 220240, ETC.

| onger here but, Comm ssioner, you know
she worked extrenely hard on what |'m
forever thanking you for, and that's
QOgont z Avenue, 7800.

It's great to see the
recrui tnment taking place, the EMS. It's
great to see the activity. Wat we
didn't know is that that | ocation was
able to serve as an inportant trusted
| ocation in the comunity for our
nei ghbor hood- based COVI D vacci ne
treatnents that were taking place and
canpai gns throughout that region. So |
want to say thank you for that too.

Let ne start with, because
Chai rman Jones asked the first question
about the facilities managenent. So |
want to go straight to diversity, equity,
and i nclusion, sonething that | know is
al so extrenely near and dear to you,
because you state it as one of your FY23
strategic goals, pronoting DE& in the
Depart nent .

Tell me what specific steps

Strehl ow & Associ ates, |nc.
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4/ 19/ 22 - WHOLE - BILL 220240, ETC.
have you taken this year to further this
goal and how nuch noney have you budget ed
for DE& policies in '23, and then give
me the breakdown of your current
enpl oyees, the percentage that are
African Anmerican and mnority.

COWM SSI ONER GREENWALD:  Ckay.
So thank you for acknow edgi ng our team
| do appreciate that, and everyone --
aces, as you know So thank you, and I'm
sure they appreciated being publicly
acknow edged.

So for our DEI, we were on the
ground floor, God, years ago. W started
with surveys and |i ke one-on-one
conversations with our team that we
randomy sel ected people by a m xture of
ethnicity, race, and age, you know, just
spreadi ng out throughout the Departnent,
and seeing |like where do we think we are
as a departnent, what do we need to
| nprove on, where do we feel
unconfortable, where are we confortable,
| i ke what should we be doing. W got a

Strehl ow & Associ ates, |nc.
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4/ 19/ 22 - WHOLE - BILL 220240, ETC.
| ot of great feedback, and then we would
act on that feedback.

So one exanple is, people would
cone out of those surveys and those |ike
focus -- I'Il call them focus groups. W
need to know a little bit nore about
different cultural identities. Like
peopl e don't know. You know what | nean?
Cultural identities, generational gaps,
things |ike that.

Like |"'mthis age working with
mllennials, working with Generation
X-ers. |I'mthis nationality, I'mthis
race, working with this.

So it proved to be very well.
The Departnent went through all this type
of training. This year --

COUNCI LWOVAN PARKER:  Now,

Comm ssioner, let nme just state this for
the record. M bell is going to ring
soon, so help nme with this one. How nany
enpl oyees do you currently have?

COMM SSI ONER GREENWALD:  We are
budgeted for 156 and we have 14

Strehl ow & Associ ates, |nc.
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4/ 19/ 22 - WHOLE - BILL 220240, ETC.
vacancies. So we have about 142 ri ght
NOW.

COUNCI LWOVAN PARKER:  And tell
us what percentage are African Anerican
or mnority?

COWM SSI ONER GREENWALD:  Ckay.
So we have 36 are African Anmerican,

55 percent are White, 8 percent Hi spanic,
5 percent Asian, and 2 percent identified
as ot her.

COUNCI LWVOVAN PARKER: I f you
could just forward to us so we can see
from a managenent perspecti ve.

|"'mgoing to talk to our CAO
during the hearings today about our WPL,
our Walter P. Lomax TIBA | egislation, and
we're tal king about those firns doing
business with the Cty, but it's also
i nportant to find out what the makeup in
ternms of managenent, entry-level, and so
forth of our respective departnents are.
So if you could forward that to the
Chai rman, that would be extrenely
| nportant.
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On the capital projects, talk
to us about sone of the mmjor capital
projects your departnment is overseeing,
how are you determning priority. And
one of the things you tal k about for FY23
IS to reinstitute an escal ati on process
for projects that are stuck in various
parts of the capital process. Tell ne
t he nost common reasons that these
projects get stuck, right? Explain that
to us.

COWMM SSI ONER GREENWALD:  Sur e.
So you may have seen ne over the years, |
used to cone in with this big --
Counci | menber Jones knows what it is, the
bi g spreadsheet with the flowhart with
all the processes and whatnot. Over the
years we've chi pped away at sone of those
st eps.

So involved in capital process,
you have Budget, you have Fi nance, you
have OEQ, you have Procurenent, you have
Public Property, you have Parks and Rec.
You have al nost every departnent. You
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have the Controller's Ofice. You have
the Treasurer's Ofice. You have 10, 12
departnents that are invol ved.

So the escal ation process is
now, okay, if we get the capital, say, it
goes to the Budget, but, you know, we
need Budget to approve a step. W have a
certain tineline and we say, okay, if we
don't get that approval -- and |I'm not
pi cking on Budget. |'mjust using them
as an exanple. W don't get the
approval, it escalates fromthe Project
Director to the Deputy Conmm ssioner, then
it goes Deputy to Deputy, and if need be,
then it escalates up to nme, Conm ssioner,
Comm ssioner. |t doesn't usually have to
go to that point, but then we're keeping
on top of it. W're saying, okay, this
much tinme, boom Then if you have to
escalate it again, it's the next process.
Say that's OEQ. Sane exact thing.

So we have standards and
everything to get things through the

process.
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COUNCI LWOVAN PARKER:  What ' s
t he nost common reason? |s there
sonething in particular, Conm ssioner,
that you would say no natter what
departnment it is, this is one of the nost
conmon reasons that projects get stuck?

COWM SSI ONER GREENWALD: |
think the systens need to talk to each
other a little bit better, but | know
we're all working on that with OT to try
to get all the systens across the board
to be on the sane place. | think that's
sonething that would greatly help, and |
t hi nk once that gets done, | think you'll
see things nove nore quickly.

As you know, we put in a | ot of
processes where things nove a | ot nore
qui ckly than they used to traditionally,
right? W have --

COUNCI LWOVAN PARKER: W t hank
you so very nuch for that. I1'magoing to
ask you to close, if you wll, by
answering the first question regarding
the capital projects and, that is, what
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are sonme of the major capital projects
now t hat your departnent has overseen
this year and howis priority sort of
determned in getting these projects
t hrough the process. And I'mgoing to go
on mute and listen, Conm ssioner.

COWMM SSI ONER GREENWALD:  Sur e.

COUNCI LWOVMAN PARKER:  Thank
you, M. Chairnman.

COUNCI LMAN JONES: Thank you.

COW SSI ONER GREENWALD:  So for
the capital, we oversee Police and Fire
capital projects. So what we use to
determ ne what projects we should focus
on next, we did a Master Facilities Plan
a few years back, and we follow that
pl an.

So this year -- right now
currently, we are working on Police
District 15. You may have heard over the
years we said Police District 15 is the
nost spread out police district in the
Cty. So we are conpletely renovating
that police district.
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We noved the 2nd District out.
They used to be housed together. They
have a brand new facility, which they
noved into | ast year or naybe two years
ago. So now we're concentrating on the
15t h.

Next up is the 39th. That is
what's next on our priority |ist.

As for Fire, right now we're
wor ki ng on Engine 11. Engine 11 had sone
wat er danmage, and here there was a void
found underneath the edging. So we're
working with the Water Departnent and our
contractor to make that up.

W' re working on Engi ne 37 out
there in Chestnut HlIl, the historic
little firehouse where the engi ne can
barely get out. W have a new addition
on there.

So next up will be Engi ne 52.

So it's all based on this
Master Plan that we put together a few
years ago, and we're just follow ng the
pl an.
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COUNCI LMAN JONES: Thank you so
very much, Madam Parker. |t was
consi stency that asked the question about
diversity. You've been asking that of
every departnent, and thank you for that.

The Chair recogni zes Menber
Bass.

COUNCI LWOVAN BASS: Good
norni ng. How are you, Comm ssioner?

COMWM SSI ONER GREENWALD:  |I''m
good. | haven't seen you in like it
seens forever.

COUNCI LMOVMAN BASS: | know. It
feels that way. Well, it's really good
to see you, as always. W've always had
such a great working relationship, and |
think that you and your departnent do
just an outstanding job. And sonetines,
listen, | get it. W're all working with
limted resources, and sonetines the
answer is no, but I have to say | really
do appreciate the work that you all go
through to try to get us a yes. You
know, it shows, and we know that you're
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doi ng your very best to try to
accommodate us. And | know that nenbers
of Council, they can be 17 of the
bossi est people that you ever want to
neet, especially the ten district ones,
"Il say that, you know, fighting for
resources for their district. So | just
wanted to say thank you.

| just really wanted to go back
and ask a question about the speci al
events and the resources that are
avai |l abl e and what that's going to | ook
| i ke for the sumer, particularly because
we know t hat people have really been
i nside. They want to get out. They want
activities. And one of the things that
we do in the 8th District is we host a
whol e bunch of activities and events
t hroughout the entire district.

Qur thene is Reclaimng Qur
Publ i ¢ Spaces, and so the idea behind
that is that you don't have to go into
Center City, into Penns Landi ng, down on
t he Parkway. Those are all great things,

Strehl ow & Associ ates, |nc.
215-504- 4622




Conmittee Meeting of the Wole 31
4/ 19/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 19/ 22 - WHOLE - BILL 220240, ETC.
all great events that we have cityw de,
but you should be able to enjoy your
nei ghbor hood, enjoy activities right in
your own nei ghborhood where you |ive at,
where you're a part of your civic
association, and we're trying to build up
our Police Advisory Councils and our
Recreation Center Advisory Councils and,
you know, just our Town Watches and all
t hose groups.

And so having these kinds of
activities lends itself to the ability or
t he encouragenent, if you will, of we
want people to be out and about.

And so | have to say, | do have
a great deal of concern that resources
are not going to be available for those
who want to have events and activities
over the summer nonths, and | just really
wanted to see if you could tal k about
that a little bit nore, because | have a
| ot of concern about that.

COMM SSI ONER GREENWALD: So
like | stated a little bit to

Strehl ow & Associ ates, |nc.
215-504- 4622




Conmittee Meeting of the Wole 32
4/ 19/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 19/ 22 - WHOLE - BILL 220240, ETC.
Counci | menber Jones, | know that the MO
put in -- and |I'mactually | ooking at
their budget justification request --
for, it looks like, $1.3 mllion, which
w Il cover everything that you just said.
So it would be the staging, the
barri cades, the |abor, and things of that
nat ur e.

So | think it |ooks like
everyone is on the sane page. | guess
it's just a matter of where will those
activities lie, right? WIIl they cone
back to the Departnent of Public
Property? WIIl it be sonething new under
MDO? Wiere will they go?

| know Parks and Rec has been
hel ping out a lot right now, and |I'm sure
that's not what they were budgeted for,
but they've been hel ping out a | ot.

| know our fol ks who worked on
speci al events that have that expertise,
everyone knows Ray. Ray Conwell and
Janes West have been hel pi ng out as nuch
as they could, Iike here's how you build
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the stages. They're helping still. W
have still the trailers for the
barricades. You know what | nean? W're
hel ping as much as we can, and |I know
everyone wants themto conti nue.

| think we're all on the sane
page, right? W're all stuck inside for
two years and we want to get out and
about, and we want to encourage people to
go out and about, right?

So | have full confidence that
this will be worked out and we will have
special events. | can't -- it's too
i mportant to everyone not to.

Now, where it lives, that |
cannot answer personally, but it | ooks
| i ke everyone is noving forward on the
sane page to get it done.

COUNCI LWOVAN BASS: Can you
hel p ne understand why there was a
deci sion nmade to take it fromwhere it
was to this sort of, you know, unclear --

COW SSI ONER GREENWALD:  Yeah.

COUNCI LWOVAN BASS: The product
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that we have right now. Like if
everybody is still on the sanme page --
and | knowit's not you. Let ne just be
cl ear about that. But do you have any
sense as to what the thinking was as to
why we woul d take away a process and j ust
the resources that we know this is where
they are, this is who is in charge, this
is how we operate, this is what we're
going to do, you know, just sort of
foll ow ng and nmaybe even i nprovi ng upon
what we've done in the past? And it
seens as if we just ripped it all apart
and started over again for sone reason,
and |'mjust not really clear as to why
we woul d do such a thing.

COMM SSI ONER GREENWALD: It
was -- during the pandem c when we had to
take the budget cuts, it becane part of
our budget cut, Departnment of Public
Property's. W took a pretty substanti al
cut, and we still had to maintain the
buil dings, right? So if you don't
mai ntai n the buildings, we know t he
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def erred mai ntenance, the next thing you
know, we're spending mllions and
mllions on capital dollars, right?

So we had to make the tough
deci si on on where we were going to take
our cuts, and special events over tine
was never anything that was really funded
per se. W would find the noney in our
budget. So at that point, taking such a
significant cut in the beginning of the
pandem c, we just couldn't sustain it.
And, renenber, there were no speci al
events then.

COUNCI LWOVAN BASS:  Yes.

COWMM SSI ONER GREENWALD: So the
deci si on on our end, while not easy, was
| i ke, okay, it was the | ow hanging fruit
on all the other things we had to do. So
that's how it happened.

COUNCI LWOVAN BASS:  Ckay.

COWMM SSI ONER GREENWALD:  Yeah.
| guess now everyone is realizing special
events are back. Now, what are we going
to do? And there were -- you know,
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2 Jazelle's office is working on it, and

3 they know all this stuff, right? They

4 know, you know - -

5 COUNCI LWOMAN BASS: Whose

6 of fice was working on it? Wo?

/ COMM SSI ONER GREENWALD:

8 Jazel | e Jones.

9 COUNCI LWOVAN BASS: Who is

10 t hat ?

11 (Laughter.)

12 COUNCI LWOMAN BASS: | know, ny

13 very good friend. |'mjust Kkidding.

14 COW SSI ONER GREENWALD:  Yeah.

15 Jazz is great.

16 So working with her office and

17 | know Dave W1l son of MDOis trying to --

18 So everyone is on the sane page.

19 Sol don't think it was |i ke,

20 let's just nmess it up and nake it not

21 work. It was just we took the budget cut

22 and that's why it cane out of our budget,

23 and now we're in a situation where, okay,

24 where's it going to go and what's going

25

t o happen.
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COUNCI LWOVAN BASS: Wl |,

t hanks for the clarification, and | do
want to say that Jazelle G een Jones, |
have to tell you that, you know, when all
el se fails, you know, we pick up the
phone, like we all do, we call Jazelle.
You know, Jazelle, help. Help us. Help
us figure this thing out. And she al ways
can pull a rabbit out of the hat. She's
anot her one |ike yourself that's just

extrenely resourceful. And, you know, |
know that -- | think that she's probably
particularly -- one particul ar Council man

over others, but --

COUNCI LMAN JONES: She treats
us all the sane.

COUNCI LWOVAN BASS: | don't
know about that, Curt. | don't know
about that.

But anyway, so thank you very
much for all of your work. Thank you for
the clarification. 1It's good to know
t hat special events were never really
sort of like aline item that they were
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just kind of -- you know, you just kind
of pulled the noney out of here, pulled
t he noney out of there. So actually
maybe now what we will get is a much nore
wel | - defi ned process and expectation as
menbers of Council in terns of what we
shoul d ask for, what we can ask for, and
what's available. So thank you very
much.

COUNCI LMAN JONES: Thank you,
Menmber Bass, and will you do an invite to
Jazz in the Park, which we actually got
that i dea out West fromyou, and we woul d
| ove to cone up and reappreciate our open
spaces with you.

COUNCI LWOVAN BASS: well, we
woul d 1 ove that, and we | ook forward to
seei ng you this summer.

COUNCI LMAN JONES: Thank you.

The Chair now recogni zes
Counci | menber Donb.

COUNCI LMAN DOMVB:  Thank you,

M. Chair.
And good afternoon,
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Commi ssioner -- or good norning, | should
say. (Good norning.

COMM SSI ONER GREENWALD: | was
goi ng to say, uh-oh, were we on that
| ong?

COUNCI LMAN DOVB:  So | want ed
to just share with you -- I'mgoing to
tal k about what we've done in the past
and what | think we should start | ooking
to do in the future, and in that context,
it just cane to ne that | renenber when |
was 13 years old, | heard Ted Kennedy's
eul ogy of Robert F. Kennedy at his
funeral back in, | think it was, 1968 in
June, and his quote was, sone people --
|"'mchanging it to be gender neutral.
Sone people see things as they are and
say why. | dream of things that never
were and say why not.

That's what Robert Kennedy
said, and Ted Kennedy said that at the
eul ogy.

So in that context, |'m going
to share with you what we've done in the
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past that | think we can do nuch better
in the future, and I want to tal k about
how the Cty handl es publicly owned
properties. And I'mgoing to use the
Pol i ce Headquarters as an exanpl e,
because | believe we can learn fromthis
experi ence.

The Admi nistration tends to
have taxpayers pay for things like fixing
up buildings we end up selling for a | oss
and spendi ng hundreds of mllions of
dollars on a renovation that | eaves
t housands of square feet vacant. And
when | suggested to the City it was
wasteful for the City to spend 54 mlIlion
I n borrowed noney, probably costing us in
the total deal at 46th and Market between
$80 and $90 mllion of taxpayer dollars,

we were fixing up a shell, then we sold
it, and when we went to sell it for a

fraction of the cost -- | don't know if
you recall, it was $10 mllion. W had

an appraisal that was a little bit
hi gher, and | had actually suggested
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i nstead of selling it, we keep a
50 percent ownership interest and sell
hal f and partner. | don't knowif you
recal |l that.

And what | heard fromthe
Adm ni stration was, it wasn't about
turning a profit. It was really about
making it possible for a health canpus to
be there.

Well, at that tinme, we really
weren't sure what was going to occur
there, and if that was the case, we
shoul d have kept half of the interest to
try to craw back all that taxpayer
dollars, that 90 mllion we | ost.

So the creation of a health
canpus in West Philly is probably nore
| uck than intention on the Gty's part,
but if we want to | ook at publicly owned
| and as a tool to |l everage nore community
servi ces which we think should be there
for the long run, why are we selling
things off conpletely in the first place?

Rei magine this. Wuldn't it be
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better to instead hold on to an equity
stake to ensure buildings are used as
i ntended as long as they' re needed?

For exanple, we could use
af fordabl e housi ng as an exanple. |f we
want to ensure that affordabl e housing
gets devel oped on a publicly owned | ot,
for exanple, why not just offer nom nal
ground | eases instead of selling off the
| and entirely, and wouldn't that help
avoid sone of the issues we have with
noni tori ng whet her deed restrictions are
bei ng fol |l owed?

So in that context, | have two
questions I'd like to pose to you.

One, what are we doing with the
t housands of currently unused square feet
in the new Police Headquarters buil di ng?
And the Forensics Lab, | think it's at
10t h and Popl ar or 8th and Poplar, which
IS busting out of its seans. Wy wasn't
it planned to put that in the new Police
Headquarters?

COWMM SSI ONER GREENWALD:  Ckay.
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| can answer both of those. So the
Forensics Lab -- so the Forensics Lab is
I n about 65,000 square feet right now
It's not optimal at all, as you know.
They're busting at the seans, and
Counci | menber Jones and | tal ked about
this last week as well.

Optimally the Forensics
Director told ne he woul d need about 120
to 130,000 square feet. So it wouldn't
fit in the tower of the 400 North Broad.

Now, we are working with him
and sone ot her -- Council nenber Jones and
a couple other elected officials of the
state to actually get a proposal together
to | ook and see what we can do with the
Forensics Lab. It won't fit in the
tower, so it was never thought to be
going in there, just because it wouldn't
fit once we had the norgue in and FCC and
all those other things. So |looking at it
for another l|ocation is sonething that
prelimnary discussions are taking place.

As for the tower, what we plan

Strehl ow & Associ ates, |nc.
215-504- 4622




Conmittee Meeting of the Wole 44
4/ 19/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 19/ 22 - WHOLE - BILL 220240, ETC.
on doing for the tower, so 911 should be
moving in within the next two nonths.
Anot her public safety -- per the Police
Departnent, they woul d need anot her
public safety entity in there. So |
couldn't just put like the Streets
Departnent in there. They wanted to keep
public safety-wise. So we tal ked about
noving CEMin there. W've tal ked about
novi ng ot her police districts -- not
districts; police units that are spread
out throughout the Cty and putting them
i n there.

So they're the conversations
that are starting to take place now The
I ntenti on was always to get what was
programmed in there noved in and then to
| ook at the tower, see what we coul d do.

COUNCI LMAN DOVB: | guess ny
question is, fromthe begi nning why
didn't we plan to accommopdate the
Forensics Lab in the new Police
Headquarters so we have everythi ng under
one roof? Wiy wasn't that part of our
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initial planning?

COMM SSI ONER GREENWALD: |
can't answer why it wasn't part of the
initial plans, because we actually took
the plans fromthe previous
Adm ni stration's program and progranmed
theminto 400. So Forensics was never
ever a part of those discussions. It was
al ways the norgue, it was al ways the
Toxi col ogy Lab, it was always |ike the
Unified Call Center and all that, but it
was never Forensics. And | would inmagi ne
just by the nature of how big it is, then
we woul d have had to | eave sonet hing out.
So | guess the decision was never nade to
put Forensics in there.

COUNCI LMAN DOVB: But | guess
froma planning standpoint, if we're
pl anni ng a new Police Headquarters, how
do you plan a new Police Headquarters
wi t hout 1 ncorporating the Forensics Lab
|ike fromthe get-go, is ny question?

| know you can't answer. |I''m
just in retrospect, I'mlooking at this
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and saying why did we not plan this? It
didn't seemlike smart on our part.

Let ne ask you --

COUNCI LMAN THOVAS: | ' m sorry.
M. Chair, point of information. This is
Counci | menber Thonas.

COUNCI LMAN JONES: Pl ease,
Menber Thonas.

COUNCI LMAN THOMAS: | just want
to echo what Council menber Donb is
sayi ng, because | ast year during budget
negoti ations, | asked the sanme questions
of the Police Departnent, because | was
concerned about a visit that actually the
Chair took us on to | ook at sone of the
di fferent issues facing Forensic, and |
remenber specifically Conm ssioner Qutlaw
bei ng there, and we pushed this issue
| ast year.

So, | nean, for ne, just
agreeing wth Council menber Donb, | don't
understand why we're saying that it was
in the previous Adm nistration's plans if
we asked for this nmultiple tinmes in years
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past and we were told that we woul d be
able to revisit the conversation once we
get closer to the tine period where we're
noving into the building. Now we're
closer to the tine period where we're
nmoving in the building and we're now
being told that, well, it was in the
previous Adm nistration's plans. That
wasn't what we were told when we asked
this question in the past.

| do want to apol ogi ze for
t aki ng up Counci |l renber Donb, but | just
see a conflict in information based on
what he's being told right now conpared
to what we've been told in the past when
havi ng the sane conversation around the
exact sane issue,

COUNCI LMAN JONES: Thank you,
Menber Thonas.

COUNCI LMAN DOVB: Thank you,
Counci | menber Thonmas.

And to continue on this |Iine of
guestioni ng, Conmm ssioner, is there an
option -- I'mjust trying to think about
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how are we going to utilize the
Roundhouse, and woul d t he Roundhouse -- |
have no idea -- would it accommodate the
Forensi cs Lab? Because we already own
that real estate. And then could we | ook
at where the Forensics Lab is today, hire
an architect, figure out the highest and
best use of that property, and then
consi der selling that?

COW SSI ONER GREENVALD:  As for
t he Roundhouse, so the Roundhouse, there
was an RFP put out to have a public
engagenent piece to decide the final fate
of the Roundhouse. So that RFP award
shoul d be going out sonetine this week, |
believe, fromPlanning. It's being run
out of Planning and Devel opnent and PI DC.
And fromthat comunity and public
engagenent process, we'll cone up with
sone final recomendati ons on what could
be done wth the Roundhouse.

So it's very open right now.
It's very open. So it could be anything
at this nonent.
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COUNCI LMAN DOVB: Coul d it

accommpdat e the Forensics Lab, is ny
guesti on?

COWMM SSI ONER GREENWALD: The
Roundhouse is in pretty bad shape. So it
woul d take a lot of noney if we were
going to retrofit the Roundhouse, | w |
tell you that. | couldn't say off the
top of ny head, the way it is laid out
now, if it would accommopdat es Forensi cs.
| would have to wal k through with M ke

and see if it would. | wouldn't want to
say yes or no. |'d have to -- but it
would -- | wll tell you this: | do know

it would take a | ot of nopbney for whatever
went in there, because it's in pretty bad
shape.
COUNCI LMAN DOVB: Ri ght. But
it would also take a ot of noney if we
built sonething new, correct?
COWMM SSI ONER GREENWALD:  Yes.
COUNCI LMAN DOVB: So | guess
what I"'mtrying to figure out is how do
we utilize our existing assets as
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efficiently as possible versus incurring
a lot nore costs for our taxpayers.

And t he other piece, whatever
we decide going forward, | want you to
t hi nk about two things. One, can we do
ground | eases? Two, can we nmaybe only
sell 50 percent interest and let the City
benefit fromall the upside, not just in
your departnent but even PIDC and all
t hese other areas where we're giving away
the | and basically for peanuts.

And then on the Roundhouse, if
we do decide to eventually sell 1t, we
should hire an architect on all of our
sal es and figure out the highest and best
use, rezone it, and then sell it, not
before. W're leaving a ton of nobney on
the table by not foll ow ng those
practi ces.

So anyway, thank you,
Commi ssi oner, and thank you for all the
work, and | do appreciate all the savings
on the | eases, so keep up the good work
there. Thank you.
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COWMM SSI ONER GREENWALD:  Thank
you.

COUNCI LMAN DOVB: Thank you,

M. Chair. Thank you.

COUNCI LMAN JONES: Thank you,
Menber Donb, and | aser focused on that
guestion of real estate, best uses. |It's
a good opportunity for the Cty to nake
some noney.

The Chair now recogni zes -- for
the record, Menber Sanchez and Menber
Brooks are in attendance.

The Chair now recogni zes Menber
G | nore Ri chardson.

COUNCI LWOVAN RI CHARDSON:  Thank
you. Thank you so nmuch, M. Chair.

| just had a coupl e of
guestions for Public Property, first
t hanki ng our Conmi ssioner for all of her
hard work, particularly over this tine.
| often see you in Gty Hall and have
t hr oughout the pandenm c, you and Ri ck.

So | just wanted to say thank you.
| always start off too by
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remenberi ng and honoring the nenory of
our former co-worker, ny very good
friend, Raheem Stoner, who we m ss so
very, very nuch. But | wanted to start
with the question around the stages,
because as all of ny coll eagues have
stated, we all receive outreach from
conmmuni ty organi zati ons and ot hers who
want to utilize the stages. And you've
answered that question, but | wanted to
dig a bit deeper, because | think
t hr oughout the pandem c, sone parts of
t hat process have changed.

| know typically nenbers of
DC33 woul d typically put up those stages.
WIIl that process remain the sane if it
IS reinstated based on the budget
all ocation that has been proposed?
COWMWM SSI ONER GREENWALD: | am
not 100 percent sure, because | don't
know where it's going to lie. So |'m not
sure what departnent it is going to lie
i n.

So you're correct, we had
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sem -skilled | aborers that were DC33
represented. W also, little known fact,
when we woul d do the big special events,
we woul d pull all of our other trades
workers in to hel p, because sone of those
events were large. So they were all
uni on represent ed.

So | imagine they would be. |
don't want to say 100 percent, because
" m not sure where the labor is going to
lie.

COUNCI LWOVAN RI CHARDSON: Ckay.
And so if you could just get us back a
response in witing as a part of this
process of whether or not the DC33
workers w Il be responsible for that part
of the process of building the stages and
putting themtogether as we | ook towards
what the proposed allocation or request
is as a part of this process.

| also wanted to tal k about
bui | di ng savi ngs, because | renenber very
early in nmy career there was a tine that
we tal ked about changing out the air
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conditioners in Gty Hall, and |
remenber -- 1'll never forget this. You
all said it would be a 99-year return on
| nvestnment if we nove fromthe air
condi ti oners and went to a nore central
air piece in Gty Hall.

So | just wanted to quickly
tal k about how the inplenmentation of the
bui | di ng tune-up policy is doing for all
of the nmunicipal buildings that we have
and how you all are collaborating with
the Energy Ofice to find further
efficiencies on our side relative to
utilities and al so reduci ng our buil ding
em ssi ons.

So |Ii ke ny coll eague Counci |l man
Donmb who is hyper-focused on real estate,
| am al so hyper-focused on the
envi ronment and sustainability and how we
could utilize those as tools for us to
save noney on the back end inside of the
bui | di ngs.

COMM SSI ONER GREENWALD: So |
remenber that RO nunber comng out. |
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didn't put that nunber together. |
remenber we got it.

That woul d be a dream of m ne
to get rid of all the w ndow air
conditioners in Gty Hall, and | hope
sone day that |'maround to nake it
happen. Like, |ook, first dream was the
gates. W got the gates, right? Second
is the HYAC. So |' m hoping. So nmaybe
between the two of us, we can get it
t oget her.

Wrking with Sustainability, we
work with Sustainability hand in hand on
al nost every project we're involved in.
400 North Broad is a good exanple. W
just got LEED Silver for that buil ding.

You may notice, because you're
in Gty Hall, you may notice the
stairwells are nmuch nore lit. Al the
LED energency lighting, that's a hone
run. | nean, it nmakes it look like a
different building with all that, right?

| just -- it's funny you ask
that question. | just put together a
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|ist of all the projects we're working on
with MOS fromall our different
di visions. So we have the five different
divisions. The list has a good 60
projects onit. So |l'm-- actually
Christine doesn't know it yet and Donb
doesn't know it yet, but | want to sit
down with them and say which ones can we
bang out faster, because we're doing so
many.

So all of our facilities, we're
retrofitting themwith the LED |ights.
The filtration system anything we coul d
do, you know, during COVID especially, to
work on the efficiencies, to work on the
filtering and whatnot of -- the air
i ntake coming into the building. So we
work with them on anyt hi ng.

Any renovation we do, they're
in on the ground fl oor neeting with us
and saying, all right, how about we do
this, this, this. And we do it, right?
They're wonderful to work with. They're
wonderful partners. So we work with them
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all the tine.

COUNCI LWOVAN RI CHARDSON:

Conmi ssioner, | wanted to ask you
specifically too about your work with the
Energy Ofice and if you all have noted
any savings in our utility costs over the
| ast year over year based on the hybrid
wor k envi ronnent .

COWMM SSI ONER GREENWALD: So we
don't really -- it passes through our
budget, but MOS is the one who's | aser
focused on that to determ ne what kind of
savi ngs we had and where. So | woul dn't
want to answer that. | can get the
answer for that.

| imagine there were in sone
of fices, but sone were still 24/7, right?
So our Police and Fire stations still
24/ 7. But, yes, sone of our office
bui | di ngs and whatnot, | do i mgine there
were substantial -- | won't say
substanti al, because |I don't know |
| magi ne there were savings, but | can get
you that info. | just don't have it in
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hand, because we're just kind of the --
we just pay the bill, but we don't do the
anal ysis of any of that stuff. MOS does.

COUNCI LWOVAN RI CHARDSON:  Sur e.
And particularly for the quadpl ex, |
woul d be interested in the quadpl ex
particul arly.

And then finally two other
gquestions. One, | wanted to ask you
about how you all are thinking as you're
bui | di ng out sone of the new spaces
around EV infrastructure, possibly
wor ki ng and coordinating with Fl eet and
al so around sonme of our other Gty
of fices and how we all are working on
wast e managenent .

You know, typically that there
will be really old technol ogy, old
furniture, old building materials. Are
you all working with and across
departnents to incentivize departnents to
properly dispose of all those materials
and sort of nmaybe nake a cl eari nghouse
for all Gty offices and enpl oyees and
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departnments to cone and see if there's
ol der itens that they could potentially
utilize in their office space before
procuring any new itens?

| think back in the day -- |I'm
taking it back sone tinme. W would have
sort of a clearinghouse that we could go
to and | ook at old things, old rugs, old
chairs, old desks. | don't know that
that exists anynore | think over the |ast
coupl e of years.

So how do you all sort of
coordinate all of the materials that are
ei t her being unused or no | onger wanted
by the departnents, to help us save noney
basically on procuring new itens and
mat eri al s?

COWMM SSI ONER GREENWALD:  So
that's not really a function of Public
Property. It is a function of
Procurenent. But | wll say that what we
do do in Public Property, anyone that's
wor ked with our space team and our real
estate team we get donated furniture and

Strehl ow & Associ ates, |nc.
215-504- 4622




Conmittee Meeting of the Wole 60
4/ 19/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 19/ 22 - WHOLE - BILL 220240, ETC.
we -- it's alnost |ike a puzzle, right?
We'll say, okay, well, we know Streets
has this furniture from 1960. Well, we
just got this donated. And then we'l]l
say Streets 1960 furniture m ght be a
step up for Public Property's 1930s
furniture.

We are always trading off,
things |ike that. The showcase is very
| nteresting, because we have sone space
at 400 North Anerican, which houses |ike
OHS and L& and CLIP and the Police
Departnent. There's all different things
there. W just carved out a little space
to do exactly what you sai d, because we
have received a |lot of donated furniture.
So we want to showcase it.

Soit's not live yet, but we're
aimng there, because we agree wth you.
There are things that |ike, hey, | mght
not need it right now but anot her
departnent could. So we're going to have
to partner with Procurenent to see what
t hey have and what not.
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They do a really nice job in
trying to work wwth us and things |ike
that. So that is up and com ng, soon to
be live. [It's not ready at this nonent,
but we do try to coordinate. W do know
who needs what, you know what | nean,
based on our space request and try to
filter it, |ike hand-nme-downs kind of.
That's kind of what it is.

COUNCI LWOVAN RI CHARDSON:

Excellent. Well, | heard the bell and |
wi |l honor the clock, but thank you so
much for your work. | look forward to

continuing to work with you.

And t hank you so nuch,
M. Chair.

COUNCI LMAN JONES: Thank you,
Menber Richardson, for renenbering all of
those things. You have an old soul. You
know what | nean? And | renenber the
reuphol stering unit within Public
Property, | believe, and sone of the
great furniture that can be repurposed
t hrough that process. |'msorry we shut

Strehl ow & Associ ates, |nc.
215-504- 4622




Conmittee Meeting of the Wole
4/ 19/ 2022

62

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 19/ 22 - WHOLE - BILL 220240, ETC.
t hat down duri ng budget consi derati ons,
because you can't get sone of that
qual ity today.

The Chair now recogni zes
Counci | menber Squil | a.

COUNCI LMAN SQUI LLA:  Thank vyou,
M. Chair. | appreciate it.

Thank you, Comm ssioner. And a
| ot of the questions that | had mainly
about special events seened to have been
answered. M/ one thing is -- and naybe |
m sunder st ood what you said. You said
that the noney is in the budget. So it's
in the budget in Public Property or is it
in --

COWMM SSI ONER GREENWALD:  No.
MDO requested it. So the Managi ng
Director's Ofice requested it, from what
| understand. So where it's going to go,
where it winds up, |I'mnot sure, but they
are -- that's the group who put it
t oget her.

Mari sa popped on. She probably
wants to answer that.
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COUNCI LMAN SQUI LLA: Al right.
Thank you.

COMM SSI ONER GREENWALD:  |I'm
probably giving all the wong answers for
t hat .

M5. WAXMAN:  So | just want to
say obviously you'll have MDO before you
alittle bit later on. They're still
wor ki ng on their budget detail.

| don't believe that we've
added any new fundi ng, so there's not an
addition of funding. A lot of the new
funding in MDO, as we briefed you guys
on, is around anti-violence. And so
there isn't new fundi ng, but there may
still be the opportunity to either
repur pose existing funding within their
budget for these or obviously this is a
process and so we continue to work with
Council throughout it so that the final
budget reflects our joint needs.

But there was not an addition
of funding to the MDO s budget for
speci al events.
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COUNCI LMAN SQUI LLA: Al right.
Well, then | did m sunderstand. |
t hought they said that that would be in
there to cover that, because | just know
going through in the events that we're
having and trying to rig all these events
and getting different people to do
different things is a nightmare. And
Council man Jones | think said it where
when you go to these events and how t he
community feels about these events and
how it nmakes the City such a great and
vi brant place is so inportant, and to not
know where it is in our budget or if it
IS in our budget | think is a problem and
a challenge for us as Council. And it
was, | guess, at one point in Public
Property, but if it's not going to be in
Public Property, | think we need to know
where it is, howit will be worked, who
is handling it, is Special Events going
to be managing it, is it going to be in
Parks and Rec, is it CLIP, is it Public
Property.
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There are a | ot of questions
that | think would need to be answered,
and if the Managing Director -- | guess
they're up later, but they don't know
where the noney is at. | think we need
nore of a specific answer we can give to
the Chair at sone point to see how t hese
operations are com ng back.

Speci al events are big for the
Cty of Philadelphia. It's sonething
everybody, every community | ooks forward
to and, you know, constantly telling
fol ks, oh, we don't have this avail able
to you, we can't do this or we can't do
that, or you got to pay out of your own
pocket. And | know we have activity
grant dollars that we give to sone of
t hese organi zations, but they can't use
all those resources for those type of
t hi ngs.

So | think we need to have a
better answer at sone point and, Chair,
can |l eave that up to you or to find out
where and how the resources wll be put
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into the budget. And I'mglad I did ask
t hat, because | had assuned that it was
just going to be in the MDO and t hat
sonehow this was goi ng to happen, but |
don't know if we know that for sure.

COUNCI LMAN JONES: Thank you so
much, Menber Squilla, and we wll follow
up on this.

COUNCI LMAN SQUI LLA: Al right.
Thank you.

COUNCI LMAN JONES: Thank you.

The Chair now recogni zes Menber
Sanchez.

COUNCI LWOVAN SANCHEZ:  |'m
going to continue that thread and just go
alittle bit deeper, and if Marisa wants
to cone back on board.

Bridget, | don't know if you
know how many speci al events we support a
year. Does anybody have that nunber?

COUNCI LMAN JONES: 3, 000.

COUNCI LWOVAN SANCHEZ: 3, 000.
So et nme subscribe to the
Adm ni stration, and |I'm sure ny
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col | eagues woul d agree, there's nothing
nore inportant than supporting these
nei ghbor hood community events in a very
targeted way, and one would argue this is
part of our public safety strategy that
has nothing to do with police. This is
about engagi ng communi ties, supporting
the quality of life of nei ghborhoods.
And |i ke Councilmenber Squilla, | really
want to see the Managing Director's
O fice have a plan that's different.

| know during the pandenic, the
City Rep's office was redefined, the
Speci al Events office was redefined, but
if we're going to have a safer sunmer,
this is going to be one of the key
el ements that has to be in there. W
need to know who is in charge. W need a
seam ess process, as Council nenber
Squi |l a sai d.

It's really frustrating for ne
to have to give a check over to a group
so that the group can wite a check to
the CGty. That just shouldn't happen.
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So | think this is one of those
restoration itens that regardl ess of
where we decide to park it, it needs
strong | eadership and we need a
commtnent to do that. If this is
stages, this is chairs, this is
barricades, this is -- we want everybody
to have what ever event they want to have
i n whatever park they want to have, in
what ever bl ock they want to have that
engages young peopl e and keeps our
famlies safe.

So we're absolutely going to be
| ooki ng for a conprehensive plan as it
relates to that.

So | just want to add to that,
because we' re planni ng our sunmmer
progranmmng, a lot of it wth our Police
Departnent, right, to create safe
activities, and | don't want this to
beconme the issue as to why we can't do
certain things in the nei ghborhood.

So | want to just lend ny
support to that, willing to work with
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whoever to make sure that our Speci al
Events unit in a new defined post-COVID
world is uplifted and that it is
accessible to all our groups.

Deputy Conmm ssi oner - -

Comm ssioner, first | want to thank you.

| know that Councilman Squilla and | have
reached out to you about the Gty | ooking
at ways to support the WIlliamWay Center
and the devel opnent of their offices, and
| want to thank you for engagi ng and

| ooki ng for ways that we can create
synergetic spaces, right, co-location of
spaces in the Gty as whatever the new
normal is going to be under this hybrid
nodel .

Can you speak to anything that
the Adm nistration is | ooking at around
co-locating and ot her opportunities for
us to partner with the School District
and others, anything that is being
di scussed that we should be aware of ?

COWM SSI ONER GREENWALD:  So one
thing | can discuss is, we have sone
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current | eases that are comng to their
term nation date. So we're | ooking at
t hose specific units to say where would
t hey co-locate, where can they nake
sense. And actually we di scussed two of
themw th you on that call wth
Counci | man Squi l | a.

So, yeah, we're | ooking at
that, |ike what nakes the nost sense to
co-l ocate sone of our resources, does it
make sense for things to be in
nei ghbor hoods and not in Center Cty,
does it make -- you know what | nean?
Things like that. So we are.

You know, sone places we're in
it for the long haul, so we're staying
put for what we're doing, but these ones
that are upcom ng, we're |like, where does
it make the nost sense. So, yeah, there
are things in the works.

COUNCI LWOVAN SANCHEZ:  Ckay.
And finally, M. Chair, as | close out, |
want to thank you, Conm ssioner, for your
wor k and our discussion around the health
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center at the Frankford Transportation
Center | ast week when the Health
Commi ssi oner cane forward. | didn't ask
her a question. | made a statenent, that
| hope that as part of this budget
process, we really wap up. | can't
think of a nore inportant equitable
devel opnent than putting a health center
in a struggling commercial corridor after
this COVID recovery than in Frankford
Transportati on Center.

So | want to thank you, because
| know you' ve been part of those
di scussions, and | ook forward to
working with you. | know that |'ve asked
people to speed up these discussions. |
think it's real inportant that we send a
nessage to that corridor as we're
i nvesting in that corridor that Frankford
matters and that comunity matters and
the Frankford Transportation Center given
t he SEPTA challenges. | think it's just
a wn-win-win-win-win for everybody, and
| look forward to working with you on
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t hat project.

Thank you, M. Chair.

COUNCI LMAN JONES: Thank you,
Menber Sanchez.

And there's a thene here,
whet her you're tal king about the School
District and its facilities, whether you
tal k about Public Property and events and
stagi ng, whether you tal k about what
Menber Thomas tal ked about to the
Recreati on Comm ssioner |ast week about
free progranmm ng for young people this
summer. All of it kind of converges to
the sane thing of trying to nake our city
safer through public neans. So thank you
for those questions.

| see Menber Donb has a Round 2
series of questions.

Menber Donb.

COUNCI LMAN DOVB: Thank you,
M. Chair.

And ny question is basically,
Conmmi ssioner, given that we're about to
hear, | guess, fromthe Cty
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Comm ssioners Ofice in a few m nutes, |
wanted to ask about their needs as far as
going forward with running cityw de
el ections, both froma mailing standpoint
and an el ectroni c standpoint.

| was wondering if you could
give ne sone idea where in your budget is
t he noney to support their needs going
forward in order that we can run the
Cty's snooth, fair, and efficient
el ections for the Gty of Phil adel phi a.

| am concerned that they have
needs that will go possibly unnet in this
budget and in the Five Year Pl an.

COWMM SSI ONER GREENWALD:  So |
can speak for their space needs and us
working wiwth themon that. Their other
needs, equi pnent and whatnot, | can't.

But, yeah, we work really
closely with the Gty Conm ssioner,
Commi ssi oner Deeley and N ck and Seth and
their teamto establish their space.

So, you know, we have t hat
vot er warehouse on the Boul evard. Wen
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we first |ooked at that warehouse, it was
going to store voting nmachi nes, and then
the el ection of 2020 cane and we started
mail-in ballots and we created -- we, in
conjunction with the Gty Conm ssioners,
created a whole entire part of that

facility where we do the mail -- well,
they do. | don't do it. \Were they scan
the mail-in ballots and count the mail-in

ballots, things |ike that.

So we have the space covered as
far as rent. W are working with the
Cty Comm ssioners on upgrades to
security. | know they have put in sone
budget requests, so | can't speak to as
exactly where they're at, but | know wth
t he noney that is budgeted now, we're
maki ng a | ot of progress on what that
war ehouse | ooks |i ke and what their space
| ooks 1i ke.

As for other things, | think
that is probably a better question for
the Gty Conm ssioners, because | don't
know exactly where they're at with the
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rest of their ask.

COUNCI LMAN DOVB: It seens to
me that they're short on their request,
and a lot of this is comng fromthe new
machi nes and all the requirenents that
the state has mandated. So | think if we
could just take a | ook at that, that
woul d be very hel pful.

kay. Thank you. Thank you,
Comm ssi oner.

Thank you, M. Chair.

COUNCI LMAN JONES: Thank you so
very much.

| f there are no other questions
for Public Property, going once?

(No response.)

COUNCI LMAN JONES: Seei ng none,
t hank you, Conmmi ssioner, for your
testinony today. Thank you for your
answers, nore inportantly.

COWMM SSI ONER GREENWALD:  Thank
you.

COUNCI LMAN JONES: Have a good
day.
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COWMM SSI ONER GREENWALD:  Thank
you. Have a good day, everyone.

Bye- bye.

COUNCI LMAN JONES:

M. MDernott, who do we have next?

THE CLERK: The next person to
testify is Lisa Deeley, Ofice of the
Cty Conmm ssioners.

COUNCI LMAN JONES: Conmmi ssi oner
Deel ey, are you there?

COW SSI ONER DEELEY: (Good
afternoon. Yes, | am here.

COUNCI LMAN JONES: Thank you
for your patience. Please state your
name for the record and begi n your
t esti nony.

COW SSI ONER DEELEY: (Good
norning, M. Chair and nenbers of Cty
Counci |l and Philadel phia. [|I'm
Commi ssi oner Lisa Deel ey, Chairwonman of
the Gty Conm ssioners. Joining ne today
are Conm ssioner Seth Bl uestein and
Comm ssi oner Orar Sabir, Deputy
Comm ssioner Nick Custodio, Eric
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Kapenst ei n, and Devin Ugdah, and Budget
Oficer Brian Mracle. |I'mpleased to
provide testinony on the Ofice of the
Cty Comm ssioners' Fiscal Year 2023
Oper ati ng Budget .

W are here to request
$27, 113,786 to fund our operations for
Fi scal Year 2023. This request includes
$13, 106,768 in Class 100 for enpl oyee
conpensation; $10, 398,301 in C ass 200
for professional service contracts,
el ection board payroll, and polling place
rentals; $2,623,872 in Cass 300 for
materials and office supplies; and
$984,845 in C ass 400 for conputers,
furniture, and equi pnent. This request
better reflects our actual costs. The
budget proposed by the Adm nistration
under funds our departnment by $4, 287, 864.
Specifically, we would be underfunded by
$2,215,164 in Cass 100, so we will have
to cone back for a mdyear transfer to
make payroll; $1,113,200 in dass 200, so
we w Il have to conme back for a m dyear
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transfer to pay the el ection board
workers and to mail the ballots; $84,500
in Cass 300, so we wll have to cone
back for a mdyear transfer to print
materials for the 2023 Primary; and
$875,000 in dass 400, which is noney
specifically for inplenmenting electronic
pol | books and inproving how material s
get to the polling places.

While this Council has al ways
cone through wth mdyear transfer
requests, we cannot keep operating in
this manner, as it causes del ays and
| npacts our ability to plan for
el ecti ons.

Because we were unable to
prepare over the last year like |I had
w shed, our summer and our staff's summer
s going to be totally gone. W are
going to have to be working around the
clock to get things ready for 2022. This
is really not fair to us and them It is
just inpossible -- it's al nost inpossible
to retain staff under these
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ci rcunst ances.

This fiscal year is one of our
nost inportant, as it wll contain two of
t he bi ggest turnout elections, the
m dt erm General election and the
Phi | adel phi a mayoral and Council Primary
el ection. The last mdtermwe had a
turnout of 53.1 percent or 565,124 votes.
This I evel of participation is staggering
when you consider that in 2018, there was
no U S. Senate election in Pennsylvani a.
This year we have an open Governor's race
and open U.S. Senate race, w th nothing
| ess than the control of the United
States Senate on the |ine.

W have seen the new no-excuse
mai |l -in ballot option increase turnout in
the last three elections, so it iIs
possible that we wll see close to
presidential -l evel participation this
Novenber.

Next year we have an open
Mayor's race, which piques public
| nterest and | eads to higher turnout. W
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will |ikely see over 300,000 votes cast
their ballots -- voters cast their
bal l ots next spring. But in both
el ecti ons whet her one person votes or
half a mllion, the costs are about the
sanme. The difference could be,
especially when you're all in the ballot,
do you want results in days or in weeks?
Last year | cane before you and
| said that the 2022 m dterm el ection
wll return the eyes of the world to
Phi | adel phia and that we would |like to be
prepared. | listed all of the things we
pl anned to do to nake sure that we can
focus on running the el ection and
expl oring ways to expand services, but ny
budget request was not net. W've had to
return again and again for m dyear
transfers, and all that tinme should have
been used getting Phil adel phia ready for
2022. It was instead spent fighting for
f undi ng.
| just cannot go on like this.
| recognize that many of you are
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supportive of additional funding and it
Is the Adm nistration who is our biggest
obstacle, but | say it all the tine.
After 2020, we went from heroes to
zeroes, and our budget struggles reflect
t his.

There is no better exanple of
the issues that we face than our
war ehouse. It is still not ready. It is
not as secure as it needs to be. W
recently had a neeting with the
Adm nistration staff and the consultants
t hey brought in and we went through
war ehouse budget cut scenarios. Their
consultants' fees were not on the
choppi ng bl ock, but the bulletproof glass
to protect ny staff was, so | ended up
novi ng sone bigger ticket itens to the
| att er underfunded phase in order to keep
themfromcutting staff's safety. But
t hese bigger ticket itens are nonethel ess
critically inportant.

| am not sure if you recall the
serious security breach that we had at
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the transitional warehouse in 2020. A
honel ess i ndividual entered fromthe
woods, gai ned access to our space through
anot her tenant's space, and stole one of
our vendor's | aptops and USBs used to
programthe ballot marking devices. As a
nation, we are fortunate that these itens
were unable to affect the security of the
el ection. There was no video
survei |l l ance because fundi ng was not nade
avai |l abl e, and the caneras were cut
despite ny request. |t was worl dw de
news. Then we ended up spendi ng nearly
t he anount the surveillance caneras would
have cost on a couple of nonths of
security guards, yet another exanpl e of
efforts to save a nickel that end up
costing us tinme, enbarrassnent, and
quarters.

We ask that when the Depart nment
of Public Property budget cones up, that
funds be added so that we can finish the
war ehouse right and that it actually be

Secure.
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| think the main di sconnect
when speaking with the Budget staff is
that we are not |ike nost departnents.
What our departnent does is run elections
and we have set deadlines. Machines have
to be shipped this day, ballots have to
be back this day, people nmust vote on
May 17th. |If they don't, our denocracy
crunbles and it will be us, the
Comm ssi oners' faces, on the front page.

Yet the cost of elections and
t he adequate funding of our departnent is
out of our hands. W are not |ike
Streets where if you give themnore
noney, they'll pick up trash faster, give
them | ess noney and it will take | onger.
O AT where if you give them | ess noney,
Phi | adel phia will just keep using the
sanme software we had for 30 years or we
will have to suffer wth out-of-date
conputers and cell phones, give them nore
noney and technology will work better.

For el ections, which areas of
the Gty do you not want us to nail
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ballots to? Wlich areas of the Cty
should we not staff on Election Day?

Whi ch polling places should we send our
machi nes to and whi ch should we not?

El ecti ons cost what they cost,
and these costs have gone up. W have
been saying this for years. The only
real flexibility would be in the |length
of time it takes to count the mail
ballots. W invest plenty in tenporary
staffing to get them scanned and
processed qui ckly, nmuch quicker than the
15 days that the election |law permts us
to finish the counting. But we count
t hose quickly and accurately, because we
recogni ze that voters want finality to
the election, and the |onger that takes,
t he nore conspiracy theories devel op.

Qur budget request does not
I ncl ude an expansi on of drop boxes and
the return of satellite offices. W are
still working on a budget for those. |'m
enbarrassed to have to say that that has
been sonet hing we' ve been working on for
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so long, but this requires working wth
nore than just ny departnent, and as |
said, we've spent nuch of |ast year
fighting to fund our regul ar operations.

|t al so does not include any
frills. W are not trying to buy the
Li sa Deeley Vote Mobile, the Orar Sabir
banner plane, or the Seth Bl uestein
gil ded statue. The only thing | would
call discretionary is a $750, 000 request
for comruni cations around the status of
mai | ballots for the Novenber el ection.
This figure was the sane anount that we
spent in the fall of 2020 on adverti sing
the Act 77 and Act 12 changes. This cane
about as a result of the Commonweal t h
Court ruling Act 77 unconstitutional and
t he Suprenme Court taking up the case.
The court wll likely rule before the
Novenber el ection, and we need to be
prepared to let voters know that either
mail ballots are still legal or they are
not .

Already in a much lower profile
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primary el ection, we've gotten several
calls a day fromvoters asking if they
are still able to vote by mail. |
guar antee you that when we get into
Sept enber, gearing up for a general
el ection of international inportance, and
the msinformation about mail-in ballots
start to circulate, we wll be getting
calls from many nenbers of Council asking
us what are we doing about it. [I'm
telling you right now, our ability to
conbat that m sinfornmation depends on
what fundi ng we have in our budget to do
SO.

| "' m happy to report that after
a frustrating delay this past year, we
did get our ball ot production equi pnment
installed. This equipnent was funded
with the CTCL grant that we received in
2020. Now all the ballots are produced
and nmail ed i nhouse as opposed to bei ng
contracted out. This equi pnent that was
purchased wi t hout using Phil adel phi a
t axpayer funds is saving our taxpayers a
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mllion dollars a year, and nore in years
with a higher demand for mail ballots,
such as the upcomng fiscal year. Most
counties are seeing the opposite. They
are grappling wwth new mail house
contracts. Additionally, this equi pnent
will allowus to get the ballots out into
t he hands of voters quicker, have greater
quality control, and update their ball ot
status faster.

As you know, we have been
trying to replace our paper poll books
with electronic poll books for several
years. These electronic poll books were
supposed to be inplenented in the 2019
General wth the new voting system but
t he equi pnent did not pass the pil ot
el ecti on phase of the testing and the
pur chase was cancel | ed.

El ectronic poll books w |
allow for faster and nore efficient voter
check-in at polling places and for voters
to look up their current polling place if
they're at the wong |location. It wll
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al so shave several days off of the
counting of mail ballots, as it wll nore
qui ckly allow the staff to
cross-reference the ballots that arrive
closer to Election Day to ensure that
t hose voters did not vote in person, a
key step we take to ensure accurate
el ection results.

The issuing of a new RFP was
del ayed when the funds were cut from | ast
year's request and not returned until the
m dyear transfer this past winter. The
RFP was then issued, and responses are
currently with the selection commttee.
We hope to inplenment themthis fall. To
prepare, we are planning on doing an
extra round of training for poll workers.

Si nce the new voting system
mandate in 2018, elections have gotten
nore technical and conplicated. During
that tinme, we have received nunerous
recommendations fromvarious Gty
departnents and outside consultants hired
by the Adm nistration. | have spoken

Strehl ow & Associ ates, |nc.
215-504- 4622




Conmittee Meeting of the Wole 89
4/ 19/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 19/ 22 - WHOLE - BILL 220240, ETC.
about these needs in previous years and
our desire to inplenent the
recommendati ons. But as the thene of
this testinony continues, we did not get
the funding that we asked for | ast year.
In fact, we were budgeted so little for
Class 100 in Fiscal Year '22 that we did
not have enough to pay for existing staff
t hrough the fiscal year and were unable
to fill vacancies in the departnent, |et
al one continue to increase the data entry
staff that was del ayed because of the
pandem c.

W were al so made to suffer
fromyet another review of our departnent
by the Adm nistration, and their proposal
agai n underfunds our C ass 100 by
$2.2 mllion. | would like to thank Cty
Council, who has been able to break the
deadl ock with a m dyear transfer that
all owed us to restart hiring. W hope to
be staffed up and ready to take on the
| ncrease of registrations and nmail ball ot
applications that we would |ikely see
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| eadi ng up to the Novenber el ection.

In addition to getting our data
entry clerks capacity up to where it
needs to be, we wll be adding an IT
unit, additional m ddl e managenent to
provi de greater oversight and project
managenent, conmmuni cations staff to help
expand our nessage and push back agai nst
the m sinformati on, expanding the vote by
mai | and el ection board units, and
creating a public engagenent and | anguage
access unit.

As you saw wi th our operations
at the Convention Center in 2020,
counting of the mail ballots is tinely
and it takes an arny of tenporary staff,
both fromother Cty departnents and
tenporary hires. W require this
additional tenporary staff because we
cannot start counting the mail ballots
until El ection Day, when our pernanent
staff is running the in-person election.

Fromthe 2022 General El ection,
we expect enough mail ballots that we
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wll need to return to a 24-hour counting
operation. |If our expectations hold
true, this neans we wll need to spend

about $400, 000 on tenporary hires for
t hat el ection.

For the 2023 Primary, we do not
expect to have to go 24 hours and shoul d
be able to do it for $200,000 in
tenporary hires.

On top of that, we estimate
that we will need $500, 000 to reinburse
other Gty departnents for overtine that
the staff wll incur while working for
us. This is critically inportant,
because we need these Cty staff nenbers
to lock drop boxes at 8:00 p.m on
el ection night. |If we do not have Gty
enpl oyees to do this, we do not have drop
boxes. Wth the cuts to our Cass 100
and 200, this sort of staffing is not
f unded.

Si nce the passage of Act 77 and
Act 12, postage has been a grow ng
expense. W now expect to pay about a
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mllion dollars a year in postage al one.
Part of this is due to our desire to
continue to pay for the return postage of
ballots. Providing return postage nakes
it easier for voters to return their
bal |l ots since they do not have to buy a
stanp. Qur budget request includes the
ori gi nal postage cost, i ncluding
continuing to pay for the return postage
of the ballots, but if you ook in your
budget bi nder, the Budget Ofice
specifically went in and renoved the
post age i ncrease.

|'' m sure you have the sane
guestion that | have. How are we
supposed to get the ballots to the voters
i f not through the postal service?

We have continued to prioritize
t he values of diversity and inclusion in
maki ng sure the denographics of our
departnment reflect the citizens we serve.
As of Decenber 2021, our denographics
were 57 White, 66 mnority, 59 fenales.
The denographics of our recent hires are
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five African American and four Wite.

Language access continues to be
a prime focus, and inpl enenting Chi nese
as our new Section 203 | anguage is one of
our main focuses right now. Qur Language
Access Coordi nator, Mchelle Mntalvo,
does a fantastic job. Qur request wl|
al so supplenent this with two | anguage
access and engagenent specialists, one
who speaks Spani sh and one who speaks
Chi nese.

Currently our staff contains
five staffers who speak Spanish, two who
speak Mal ayal am one who speaks Itali an,
one who speaks Bengali, and one who
speaks Urdu, Punjabi, and Hndi. W also
have a staffer on | oan fromthe Managi ng
Director's Ofice who speaks Chi nese who
is helping wth the 203 i npl enentati on.

Staff and poll workers can use
t he Language Line to assist with
translation. W also had 184 divi sions
covered by a bilingual interpreter this
past Novenber, but we are always | ooking
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to do better and will continue to work to
recruit nore interpreters.

The Departnent of Justice
enforces the Section 203 requirenents,
and they specifically nentioned
advertising in mnority | anguage
publ i cations as a conponent of a
successful bilingual |anguage program
We requested an additional 290,000 in
addi tional funds fromthe Procurenent
Departnent so that we nay advertise at
the sane | evel in Chinese publications as
we do in Spanish. In ny |ast
conversation with the Budget O fice, it
appeared that those funds were not
al l ocated as requested. W also
request ed $84, 500 for additional printing
of signage in Chinese, and it appears
that is the $84,500 gap in our Cass 300
request.

One of the biggest
out war d- f aci ng aspects of our departnent
IS our website. It is over ten years old
and not optim zed for nobile devices, a
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dot cominstead of a dot gov, and several
of the features have not been avail able
for several years because the prograns
they were built on are no | onger
supported and therefore a security
concer n.

In the com ng weeks, we will be
| aunchi ng vote. phil a. gov, the new online
honme of the Philadel phia Gty
Comm ssioners. It wll be new, nodern,
nobile-friendly, and will be part of the
phila.gov famly so that the security

wi Il be nonitored and nmaintained by OT.
The m ssing features will be restored,
and it will be joined soon after by a

conpani on progressive nobile app. This
project was funded fromour state
el ection security grant.

Al so exciting for those of you
who have been involved with Phil adel phi a
el ections for as long as | have, we are
bri ngi ng back 686-VOTE. 686-VOIE used to
be the go-to nunber for all election
matters until the late '80s. This is
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sonething that | personally spearheaded
after discovering that the nunber has
been unassi gned for over 30 years. It
w Il once again be the one nunber you can
call for all matters relating to
Phi | adel phi a el ecti ons.

W appi ng up, | would just Iike
to take a nonent before |I finish to thank
our dedicated staff who continue to
perform Hercul ean feats despite the
difficulties presented to them often
times doing the work of two or three
peopl e.

We appreciate this opportunity
to present our testinony and are happy to
answer any questions you may have at this
tinme.

COUNCI LMAN JONES: Madam
Comm ssi oner and your col | eagues, Fred
Voi gt woul d be proud right now. You' ve
cone a long way as a departnent fromthe
days of Janest own nmachi nes, Shoup
machi nes. Only people of a certain age,
Orar Sabir, would know what those are,

Strehl ow & Associ ates, |nc.
215-504- 4622




Conmittee Meeting of the Wole 97
4/ 19/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 19/ 22 - WHOLE - BILL 220240, ETC.

but I do. And you guys have had to build
an operation w thout a manual during the
hei ght of denocratic republican
controversy in a non-partisan manner.

For mer Conm ssi oner Schm dt, as
wel |l kudos to him but | recall not too
| ong ago the hero portion of your
description when | watched on national TV
with bated breath as you were being
circled by individuals wwth firearns that
were trying to disrupt your count.

| recall the Hercul ean effort
in parts of Philadel phia, many of those
sections al ways under count ed,
underresourced, but during this pivotal
presidential election, you guys stepped
up to the plate in ways while you built
them the mail and ball ot nechanism drop
box nmechanism w thout a manual . |
recall that, saw it up close and in
per son.

| renmenber at the end of the
day waiting for your count, and | can't
renmenber the other state, and had you not
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had what you needed, if in any way the
No. 45 could have cried foul or
defal cati on and stolen the el ection
t hrough m sinformation, where woul d our
budget be right now? Were would -- what
woul d we be cutting back on right now?

| know you're not partisan, but
| m partisan, and |'mthankful that you
guys in that non-partisan way were there
to be the exanple of inpartiality,
fairness, and the denocratic process.

So having said all of that, how
are you keeping up with Cass 100
machi ni sts, people inside the polling
booths to be able to train and pay them
on El ection Day? Wat was our | ast
el ection's vacancy ratio within that
capacity?

COW SSI ONER DEELEY: O f the
top of ny head, Council man, we think we
wer e about 70 percent filled, and we are
al ways working to do all that we can to
get filled to 100 percent. W are -- you
know, we work with the schools, with
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communi ty organi zations, and we do as
much outreach as possible. The poll
wor ker pay cones out of our O ass 200
budget. So that's one of the things that
we are concerned about.

COUNCI LMAN JONES: What is the
rate of pay?

COWM SSI ONER DEELEY: So our
poll workers at the present tine, they
make $115 or $120 if there's a Judge of
El ections, with the opportunity to nmake
an additional $30 if they go to train.

COUNCI LMAN JONES:  And how many
hours do they work?

COWMM SSI ONER DEELEY: The polls
are open from8:00 a.m to 8:00 p.m, but
we know that they need to be there from
7:00 a.m and sonetines they could be
there as late as 9:00, 9:30 at night.

COUNCI LMAN JONES:  And so what
does that break down in hourly rate?

COW SSI ONER DEELEY: It's -- |
can do the math.

COUNCI LMAN JONES: Sonebody can
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slip you a note.

COW SSI ONER DEELEY:  Yeah.

COUNCI LMAN JONES: Omar was
good at math. He went to Sister Cara
Muhammad. He was great init.

COWMM SSI ONER DEELEY: For $120
and 13 hours, it's a little nore than
9.20 an hour.

COUNCI LMAN JONES: So for 9.20
an hour, our denocracy is at risk to what
Wal mart i1s paying them

COWM SSI ONER DEELEY:

Absol utely. Yes.

COUNCI LMAN JONES: All right.
Second part of the question, as we nove
fromthe baby booners to Gen Z, they
receive their information differently.
How are you adj usting your nessagi ng,
non- parti san voter education, to neet
t hat new denographics' needs? And | know
you just told ne the $4 nmillion in the
red, but is there a strategy by which we
are trying to reach that popul ati on?

COWM SSI ONER DEELEY: W are
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doing a fewthings. So | nentioned we're
updati ng our website, and soon afterwards
we're going to have a nobile app, and we
are |l ooking to get a new digital director
as part of our communi cations expansi on,
and really we'd like to -- we |ook
forward, as all of you do, to being able
to continue to go out into the
comuni ti es and engage the public in
per son.

COUNCI LMAN JONES: Wiere are

COW SSI ONER DEELEY: And each
of us Conm ssioners also have a pretty
robust social nedia presence.

COUNCI LMAN JONES:  Seguei ng,
where do you project us to be in this
el ection and next year with you guys
having to sit on the sidelines because
it's a conflict of interest and judges
w |l take your seats? Were are we on
drop boxes and mail-in ballots? Were
are we at to deal wth that projected
| ncrease in participation?
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COWM SSI ONER DEELEY: So right
now we're |l ooking to be able to get the
funding in our -- that we originally
asked for so that we can have the funds
that we need to operate with just our
basic | evel of services.

But you and | -- and | know
we've outlaid a plan to City Council to
expand those services to include
addi ti onal drop boxes so that the drop
boxes could be equitably distributed
t hroughout the City and to, once again,
gi ve voters the opportunity to vote in a
satellite office. W know that those
satellite offices were very popul ar.
People waited in |ine happily for hours
at satellite offices just to be able to
have the opportunity to vote by nmail in
per son.

Nei t her one of those --
satellite offices or drop boxes are not
part of this budget request, basically
because we're just trying to get our
operati ng budget agreed to, and we're
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still working on the price tag for what
it's going to cost to expand the drop
boxes in a nore equitable fashion, and
that is -- we're working wth Contast
right now to see about what that canera
network will | ook |ike and what the cost
will be, and then we have to add into
that the staffing and | ogistics of all
t hat .

And the satellite offices, you
know, Conm ssioner G eenwal d was here
before ne and we are really happy with
the work that we do with the Procurenent
Departnent. They' ve been great partners
with us in spite of all of this
frustration. The people at
Procurenent -- at Public Property are
fabul ous to work with, and they are
hel ping us right now work out sone kind
of cost projection for what it would be
to | ease potential satellite office
| ocat i ons.

COUNCI LMAN JONES: I'mgoing to
turn over the mc to Majority Leader
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Par ker, but | want to thank you for your
outreach. Wen you guys go out with
t hose nock machines and I watch in ny
seni or buil dings, you know, the seniors
tentatively go up to those nmachi nes, | ook
at them|li ke cavenen |ooking at fire, and
t hen you guys then nmake them confortabl e
wi th using technol ogy, watching the
ball ot print out, | cannot i nagi ne not
having that as a part of the outreach
effort, because if your worst fears are
net on El ection Day, you get anal ysis
paralysis, and I'mglad that we spend the
tinme and the noney to do that outreach to
our seniors in particular.

The Chair recogni zes Majority
Leader Parker.

COUNCI LWOVAN PARKER:  Thank
you, Chairman Jones. Tal ki ng about
Janest own nmachi nes and Fred Voi gt, and
|"'m mad that when you were tal king, | was
shaking ny head. M canera wasn't on,
but I was |ike what does that nean, you
know, we in the Jetsonian age, right, of
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how we do all of this, but I'mlike I
remenber the Flintstone age that
Counci | menber Chai rman Jones is talking
about .

So special thank you to you,
Chai rman Deel ey and Comm ssioners Sabir
and Bluestein, for your work. | want to
again just start with saying a speci al
thanks to all of your teans, but Devin
Ugdah in particular and Nat han Jones,
Devin from Conm ssioner Sabir's office
and Nat han with you, Conm ssioner Deel ey.
W rely on them a great deal when we are
pl anni ng events throughout the district,
and they have al ways been responsi ve.

| al so want to thank you all
for -- | don't know how many peopl e see
froma collective, but all of the
communi ty- based events that you do
partnering. When people see these flyers
and then they see your respective | ogos,
all of that work is extrenely inportant,
and it goes on year round. So | want to
say a special thank you to each of you,
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especi ally when you conme in our schools
to work with our high school students.
That's extrenely inportant.

Let nme go back to where
Chai rman Jones stopped, because he was on
what ny first question is relative to
t hese drop boxes. And | heard your
response, but when you tal k about our
progress on having a sufficient nunber of
drop boxes in place for mail-in ballots
for future elections, tell nme, if you
wll, very specifically -- and | know
about the court case, the litigation, and
we're waiting on the response. How nmany
do we have in the Cty of Philadel phia?

COWM SSI ONER DEELEY: 17.

COUNCI LWOVAN PARKER: W have
17. And, Chairwonan, you know, when you
tal k about an equitable distribution of
drop boxes across the CGty, you would say
I f you and all of the Conm ssioners are
t oget her, we now plan to have 17, but all
t hi ngs being equal and perfect, the Cty
of Phil adel phia we project should be at,
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i f we had an equitable distribution, how
many ?

COWMWM SSI ONER DEELEY:  73.

COUNCI LWOVAN PARKER: 17
current and 73 is the magi ¢ nunber. Have
you quanti fied, Conm ssioner, Chairwonan,
have you quantified the total cost to get
to that 73 nunber? Do we know how nuch?
Li ke so, Cherelle, we're at 17, and an
equi tabl e distribution of drop boxes in
the Gty of Philadel phia, we would be at
73, and that costs X anobunt. Do we have
a dol I ar anmount ?

COW SSI ONER DEELEY: W do
not. W are still working to try to
figure out what that canmera network is
going to look like. W had originally
been wor ki ng towards using existing
networking, tying in with other caneras
that are already available in the Cty,
and we continue to hit a brick wall. So
we are now trying another avenue wth
Contast, and we hope to have -- | think
we m ght be successful on this road, and
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we should have a cost in a couple weeks.

But just to give you an idea,
the 73, you know, what we would like to
dois, we would Iike to put one per ward,
you know, and then put the one we have at
Cty Hall and we have Del aware and Spri ng
Garden and we have one at the warehouse,
and we'd like -- we need to put two up in
t he Manayunk- Roxborough area j ust because
It's such a w de geographically | arge
spread of voters.

COUNCI LWOVAN PARKER:  So,
Conmm ssi oner, Chai rwoman, and | get that
you' re working on the canera network, but
i f there was any way that you could
forward to Chairperson Jones sort of a
guantifiabl e dollar anmount, even if you
were tal king about the cost for the
caneras and what it would cost to get to
that 73 nunber, it makes good econom c
sense and it's worth the investnent of
t axpayer dollars. And being able to have
one at each ward, you know, it matters,
because it has changed the way -- and |
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called it when it was passed, | |love the
| dea of the vote by mail, but having only
served for ten years in Harrisburg, |ong
enough to find ny way to the bat hroom
when these kind of things are passed, we
woul d call them an unfunded mandate if it
didn't conme with the dollars needed to
give to our respective counties to
| npl enent such a law, particularly when
just like a business, like the first five
years when a new initiative was being
roll ed out.

So | would be interested in
seei ng what that nunber is.

In addition to that, | want to
go on the record to say usually when
peopl e cone on, the different
comm ssioners of different departnents,
we're asking themfor the sunmary, and it
was very inportant for you to go through
every single word. | nean, | was
wat chi ng Chai r person Jones as he was
|istening to you run through the details.
It was very inportant to get each and
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every word that you got on the record on
the record, so that when the public cones
and they -- | have a dual capacity. |
happen to be one of those ward | eaders.
So when you tal k about the pay and
Chai rman Jones sort of wal ked t hrough,
now, wait a mnute now, do that
back- of -t he- napki n mat h, how nuch are
they getting paid per hour, all of that
s on the record now, because those are
guestions that they ask of us and they
expect to get an answer.

So this idea of having them go
t hrough a m dyear transfer, you know,
payi ng the workers, the vote by mail,
printing up the ballots, the electronic
pol | books, we should not be functioning
that way, and | wanted to add ny
sentinments for that issue on the record.

The final thing that | do want
you to address for ne, if you can,
because | want to just really understand
and the public should know what we're
referencing; that is, the security
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threats either around the election -- |
don't care if we're tal ki ng about those
caneras. You gave us that very specific
exanpl e when the Northeast |ocation, the
war ehouse, was broken in through entering
anot her tenant's entrance.

Tell us when you tal k about
security threats, wal k through what they
are and then tell us what's being done to
address them

COW SSI ONER DEELEY: So there
are security threats that cone to us
t hrough a variety of ways, right? So we
get a lot of threats to our persons, like
we're still getting threats, and we still
have to worry about keeping our staff
safe. So we don't want to be in a
posi ti on where our warehouse can be
broken into or our staff is unsafe
wal king to their car or we as
Commi ssioners and the public at a public
nmeeti ng woul d be unsafe, possibly
sonebody could cone into a public neeting
| ooking to do harm or an observer that
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cones in to watch us count the mail-in
bal | ots woul d cone in and possi bly want
to do us harm So that neans I|ike
bul | et proof gl ass, a magnetoneter, a
peri nmeter fence around the building, nore
| i ghting outside, the doors to be
properly -- with the proper |ocks on them
for only --

COUNCI LWOVAN PARKER: | heard
the bell and I want to honor our tine,
Chai rwoman. | would ask, if you could,
to very specifically, if you would, be
able to docunent froma safety and
security perspective, because we al so
have been tal king about this issue of
cyber security.

Chai rman Jones, that's
sonet hi ng that you've been consistently
tal ki ng about as well.

| f you could provide that to
the Chairman for distribution to nenbers
of Council, that would be extrenely
val uable information for us to have. And
just like we just said for the issue of
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our stages and the staffing for all of
our public events, that we need to have a
clear line as to who is paying for what,
who is responsi ble for what, much |ike we
just did when tal king about that relative
to Public Property and the MDO s O fi ce.
W need to make sure that we support you
all in your efforts to do so here as it
relates to elections and the
Comm ssioners Ofice.

Thank you so very nuch,

Comm ssioner, to all of the Comm ssioners
and to you, Chairperson Jones.

COUNCI LMAN JONES: Thank you,
Leader Parker, for those questions.

The Chair recogni zes Menber
Gaut hi er.

COUNCI LWOVAN GAUTHI ER: Thank
you, Chair Jones.

Commi ssi oner Deel ey, good
norning. | want to first thank you,
Comm ssi oner Sabir, Conm ssioner
Bl uestein, former Conm ssioner Al
Schm dt, and your entire teans for the
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| nportant work that you have done and you
continue to do during this unique tine in
our denocracy.

In terns of ny questions, |
wanted to follow up on the lIine of
questioning from Majority Leader Parker
and Counci | menber Jones about drop boxes.

First, | would be remss if |
did not nention that of the 17 drop boxes

that we were able to install, none of
t hem had been | ocated in the Third
Councilmanic District. | think, and I

t hi nk you woul d agree, that this is an
| nj usti ce.

Earlier in your testinony I
heard you tal k about the reasons why your
budget did not include a proposal for
addi tional drop boxes. The first thing |
heard you say is that you were concerned
that the Adm nistration was not funding
your core budget, so you didn't want to
propose an expansion, and the second
thing was that there is no additional --
no sustai nable canera network to nonitor
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the drop boxes. Do I have that right?

COWMM SSI ONER DEELEY:  Yes.

COUNCI LWVOVAN GAUTHI ER: Ckay.
| wanted to dig a little nore deeply into
t he canera network issue.

Can you tal k nore about how
you've tried to work wwth the
Adm nistration to identify existing
caneras for drop boxes.

COWM SSI ONER DEELEY: So we
have been working with the Departnent of
Recreation, the Departnent of OT, the
Police Departnent. W even reached out
to SEPTA. W have tried to find caneras
that would work for us in a way where --
because the requirenent, Councilwoman, we
need to be able to retain the footage
that is watching those drop boxes. So
that is making it a little nore
difficult, because a lot of the caneras
that we have, we can't retain that
f oot age because of how those -- what
t hose caneras are used for. So we're
often -- we hit a brick wall when it
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cones to retention.

The Departnent of Recreation
has been our nost successful avenue, but
even there we have issues, because nost
of the caneras in rec centers are
directed towards the playing fields or
t he basketball courts or places where
peopl e woul d congregate. So there aren't
really a | ot of canera angles that
provi de for places near the building.

W do recogni ze -- and you and
| have tal ked about this before -- that
we do need to do sonething out there, and
we just |ooked at -- we just | ooked at a
rec center out there. W were thinking
about a box in the front, and we know we
need a box out there, but we are just
having a really hard tine finding a spot.
None of the rec centers' caneras are
wor ki ng for us.

There was a SEPTA spot up there
t hat we went and checked out, and it
didn't work out. And the libraries
are -- they don't have the caneras set up
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in a way that we can retain the footage.

And so we're just -- it's
really -- | know it sounds so unlikely
that we can't find a canmera network that
wll suffice in that particular area of
the Cty, and we are as frustrated and as
chal l enged by it as you are, but we are
continuing. And | offered before, we're
happy to go out with you and | ook with
you for caneras, but many of the
| i braries don't even have caneras.

So we're really hitting a brick
wal | up there. So hopefully we're doing
everything we can to get one nore box soO
we can at | east have a box in your
district.

COUNCI LWVOVAN GAUTHI ER: When
you say that you hit a brick wall when it
cones to retention, can you explain that
alittle nore deeply.

COWM SSI ONER DEELEY: So, for
exanpl e, the caneras that the Police have
up, they are used to help fight crine and
keep people safe, and those -- that film
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that footage is retained by themfor
court purposes or other neans and we
can't retain -- we can't get our hands on
it.

So if you | ook at the School
District, a lot of their canera work is
paid for by Title | noney that we
can't -- you can't pollute wth other
agenci es.

So, | nean, it's just -- it
seens |like an easy thing to find these
caneras that we can use, but
unfortunately even the caneras outside of
Cty Hall, we pay to get that -- to
retain that footage from

COUNCI LWOMAN GAUTHI ER: Ckay.

And | -- sorry.
COWM SSI ONER DEELEY: So it
sounds -- like | said, | get it. | nean,

| know that this is sonething we need to
fix, and we're going to do everything we
can, but we just can't find a spot.
COUNCI LWOVAN GAUTHI ER: | nean,
because this is so inportant and | do
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hear all of the obstacles you're saying
you were facing, | do want to understand
this. | have asked after the | ast
el ection, | asked for a detailed |ist of
what sites you considered in the Third
District for a drop box and why they did

not work. | never received that, and I'm

still interested in know ng that.
COWM SSI ONER DEELEY: |I'm

sorry. | thought you asked to go on a

tour with us, and | did renenber reaching
out, but I'll make sure you get that
| ist.

COUNCI LWOVAN GAUTHI ER: No. W
followed up in witing and asked for a
specific list of the sites that you
| ooked at in the Third District and why
they didn't work, and we still want that,
because we want to understand what needs
to be done.

COWM SSI ONER DEELEY: | will
get that to you. Absolutely.

COUNCI LWVOVAN GAUTHI ER: Ckay.
And then, lastly, can you describe for us

Strehl ow & Associ ates, |nc.
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t he prograns the Conm ssioners wl |
| npl ement in FY23 to pronote equity in
our city's voting systens and how this
teamw || ensure that every
Phi | adel phi an, regardl ess of race and
econom ¢ background or where they |ive,
has access to voting sites on El ection
Day.

COWMM SSI ONER DEELEY: W will
continue to do outreach, you know, as we
al ways have, and we hope to hire outreach
and diversity personnel. W're always
wor ki ng towards that, and | know
Conmi ssi oner Sabir can speak on this
| ssue as well, as he's got great
rel ati onshi ps and partnershi ps throughout
the Cty and he's doing a great job with
out r each.

COW SSI ONER SABI R Hel | o.

Can you hear ne?

COUNCI LWOVAN GAUTHI ER Yes.

COW SSI ONER SABIR: Ckay. |I'd
like to say hello to everyone.

COUNCI LMAN JONES:
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Commi ssi oner, can you state your nane for
t he record.

COWM SSI ONER SABI R Sur e.

Sure. |'m Conm ssioner Qmar Sabir, Vice
Chair of the Gty Conm ssioners and a new
f at her .

COUNCI LWOVAN GAUTHI ER:
Congr at ul ati ons.

COW SSI ONER SABI R Thank you.
Thank you.

|'d like to say -- first |I'd
| i ke to apol ogi ze for being dressed down.
Again, I'mliterally just leaving -- in
and out of the hospital. M son had
actually just been taken off of oxygen.
So | just fed himhis first bottle for
me, and | amnow trying to get another
chair for ny wife so she can rock hi mand
nurse him So, God willing, he should be
home by next week.

And, you know, it's just one of
these things that -- | say all that to
say, you know, the elections don't stop,
right, no matter what. There's j ust
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no -- the pandem c, anything, cannot stop
el ections. And when | first actually got
hired by the citizens of Philadel phi a,
the Chair had said this job is not what
you think it is, and every chall enge,
everything new that we go through, it
just seens like it's -- whether it's the
death threats, whether it's the funding,
you know, whether it's whatever, right,
we al ways have to adapt, and I'm gl ad
t hat we have adapted to neet the
chal | enge.

So our outreach has been
unprecedented fromthe Cty Conm ssioners
O fice, and we target disadvantaged
areas. W initiated -- that's the bell?
| got to stop?

COUNCI LMAN JONES:  No,

Comm ssioner. That's not for you.

COW SSI ONER SABI R Ckay.
Ckay.

COUNCI LMAN JONES: Conti nue,
pl ease.

COW SSI ONER SABI R Thank you.
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Yes.

So one of the initiatives that
we started was the Octavius Catto
Qutreach Task Force, and that's a
coalition of elected officials,
non-parti san civic groups, business
| eaders, the whole community, faith-based
| eaders, and we have done an
unpr ecedent ed anount, but, again, as you
know, there's always nore that needs to
be done to conbat the disinformation.

And as you know as we're talking to our
constituents, we have to have nore
resources to reach that.

And just for a quick exanple,
one of the things that the disinformtion
community is doing, which is very
chal l enging to overcone, is they're
spendi ng noney and they're telling
returning citizens that they can't vote.
And as we know that may be true inside of
sone states, they're purchasing soci al
medi a ads and they have targeted
geofencing where it's actually targeting
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this comunity, telling themthat they
can't vote, which is true in sone states,
but, again, in Pennsylvania, once you
| eave your confinenent, you can vote,
whet her you' ve been convicted of a
fel ony, you know, you can. And even
while you're incarcerated, you actually
can vote.

So one of the things that
Chai rwoman Deel ey and | and Comm ssi oner
Bl uestein is, we've actually been working
with the Prison Comm ssioner to actually
approve voting in jails, people that
haven't been convicted of a felony. So
we get themthe vote-by-nail
applications, we mail themout the
bal | ot .

So that's just one instance,
but it's a constant barrage and it's
constant for us worKking.

And just real quick, I just
cane back from Sel ma, Al abama. W j ust
commenorated the 57th year of Bl oody
Sunday. This is the first tinme that we
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did the commenorati on wi thout John Lew s,
God rest his soul, and before | crossed
the bridge, there was a wonan t hat
marched i n 1965 back on Bl oody Sunday,
and she grabbed ny arm and sai d, young
man, you're going to have to get ne
across the bridge. And as we got m dway
t hrough the bridge, | becane overwhel ned
with enotion, being in Al abama, you know,
soaking up all of the history that it
took for us to be able to vote. The
ol der wonman started draggi ng ne and
pul ling nme along, right? She thought she
got a second wi nd, and she dragged ne
across the bridge.

And, you know, under st andi ng

all of that, you know, just
di sinformation, it's not just a
Phi | adel phia problem It's a huge
problem and as we cross bridges to
denocracy as we're doing now, we're going
to need the resources. And, again, the
noney that we're asking for, that's -- it
still could be nore than that.
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Q her cities have -- she tal ked
about the Deeley Bus. | nean, other
cities have nobil e buses people can vote
in. | mean, other cities have so nuch.
You know, we've been around the country
to see this. So we actually need nore
resources, and whatever our Chairwonan
pretty much wants, we definitely try to
get it for her, so l'min full support of
t hat .

And in regards -- and we had
this conversation about the drop boxes.
VWhat | think we can have is maybe a
neeting wwth O T, maybe a neeting with
t he Rec Departnent, you know, and maybe
Chai rwoman, we all could really sit down
and see exactly how we can figure this
out to get you a drop box.

But, again, it's chall enging.
There's a ot of things that arise, but |
t hi nk nore comuni cati on needs to be
done, because wi th Chai rwoman Deel ey's
approval of that, | definitely think that
we can do that, see if we can get you a
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drop box for this el ection.

COUNCI LWOVAN GAUTHI ER:

M. Chair, can | wap up on one point
qui ckl y?

COUNCI LMAN JONES: Pl ease do.

COUNCI LWOVAN GAUTHI ER: Fi rst,
| want to thank you, Conm ssioner Sabir,
for being present with us given
everything that you're going through with
your famly and the wonderful bl essing
that you received and for all of your
wor k even outsi de of your Conm ssioner
role. Like you were one of the fiercest
advocates for our comunity on the Sayre
pool, right, and we appreciate you. And
| appreciate all you guys have done, and
| am ent husi astically supportive of every
budget increase that you ask for.

The only thing that | really
need to see along with those requests is
a vision for equitable voting in our city
that's geographically based, right? As
| ong as | have the honor of sitting in
this seat, | can't abide by el ection
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after election after election wth the
Third District not getting the access
that they deserve, right? And so if
we' re making requests for additional
funding, | need to know wthin the
nei ghbor hoods that | represent what's
your vision for people being able to vote
in a variety of different ways and be
able to participate in our denocratic
process.

So those are the things that
|'"mgoing to want to see, right, as we
nove forward, and | thank you.

COWMM SSI ONER DEELEY:

Counci lwoman, if | can, is there a rec
center that you could suggest to us or
you woul d prefer?

COUNCI LWOVAN GAUTHI ER: | rnrean,
|'"d like sone tine to think about that.
| mean, certainly | thought when we had
the satellite election site at Locke, |
t hought that worked well for a variety of
our comunities, and if we were going to
do sonething there, | probably woul d want
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sonet hing in Southwest too if we had the
ability.

| just want folks to be able to
get to sonewhere to have access from
where they live in our district, but 1'd
| ove to be able to give you a nore
t hought ful answer to that question.

COW SSI ONER DEELEY: W'l |
work on that |ist that you request ed.

COUNCI LWOVAN GAUTHI ER: Thank
you so nuch.

COWMM SSI ONER DEELEY: Thank
you.

COUNCI LWVOVAN GAUTHI ER: And
t hank you, M. Chair.

COUNCI LMAN JONES: Thank you,
Menber Gaut hi er.

One thing about Menber
Gaut hier, she's going to fight to get
equi table distribution in her district.
When we did the announcenent of drop box
at Sheppard a year or so ago, she was
ki cking nme at the press conference
t al ki ng about where's hers, where's hers.

Strehl ow & Associ ates, |nc.
215-504- 4622




Committee Meeting of the \Wole 130
4/ 19/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 19/ 22 - WHOLE - BILL 220240, ETC.
So pl ease take care of Menber Guthier.
And it has nothing to do with the fact
that two of the three Conm ssioners live
in the Fourth District. Nothing to do
with that.

So with that, Menber Donb, are
you prepared to ask your questions?

COUNCI LMAN DOMB:  Yes. Thank
you, Chairman Jones. Thank you.

And wel cone, Conmm ssi oner
Deel ey. Thank you for all you're doing
for us and your team

And, Conm ssioner Sabir,
congratul ati ons and thank you too.

And wel cone, Conm ssSi oner
Bl uest ei n.

So | just have a basic
guestion. | listened to the testinony.
Can you just crystalize for ne your
request and the anount the Adm nistration
has put on the table.

COWMWM SSI ONER DEELEY: Yes. So
we requested $27,113, 786, and the
Adm ni stration has proposed for us
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$22, 825,922, which is a difference of
$4, 287, 864.

COUNCI LMAN DOMB:  And have t hey
provi ded a reason why?

COWMM SSI ONER DEELEY:  No.

COUNCI LMAN DOMB: (kay. Have
t hey provided an alternative on how you
can fund what's needed in order to run
your departnent?

COWM SSI ONER DEELEY:  No.

COUNCI LMAN DOVB: Ckay. |I'm
supportive of your request. | just want
to put it on the record. And |
appreciate all you guys are doing, and |
wll join with ny coll eagues in that
support.

So | just want to put that on
the record, M. Chair, and thank you very
much. Let's see if we can nake sure you
get the noney you need to nake sure these
el ections are done properly.

Thank you.

COW SSI ONER DEELEY: Thank
you.
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COUNCI LMAN JONES: Thank you,
Menber Donb.

Menber Thomas, are you there?

(No response.)

COUNCI LMAN JONES: Menber
Thomas?

COUNCI LMAN THOVAS: M. Chair,
|'"'m here. (Good sonething. Good
afternoon now. So good afternoon,
everybody. First of all,
congratul ati ons, Conm ssioner Sabir, on
the birth of your child. | know the joy
that that cones with. 1've seen sone of
your great pictures.

Commi ssi oner Deel ey, your
entire team Seth as well, to
Conmmi ssi oner Seth, your entire teans,

t hank you. W appreciate you, and as |
say al ways, you guys saved denocracy, and
today is no different. 2020 was j ust
yesterday to ne, because I'm |ike
Comm ssi oner Sabir, a pandem c el ected
official, and that's all we know so far
since we've been in.
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So with that being said, the
$27 mllion that you' re asking for, that
does not i nclude anything around | anguage
access and it does not al so include
anyt hi ng around the drop box issues that
Counci | menber Gaut hi er tal ked about; is
that correct?

COW SSI ONER DEELEY: It is
correct. It does not include any
addi ti onal noney for drop boxes, but we
did request additional noney to print
pi nk sheets in Chinese and we requested
addi ti onal noney for the Procurenent
Departnent to advertise in Chinese.

COUNCI LMAN THOVAS: Thank you,
Comm ssi oner Deeley. W appreciate your
| eadership on that. | know we all did a
hearing together to listen to sone of the
outcry that the community had around
| anguage access, and it's good to see
that you are at least trying to nove us
in that direction, and of course you know
you have ny support.

How nmuch nore -- the 27 mllion
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I s the nunber you're asking for. How
much nore noney woul d you need outside of
the 27 mllion to operate the type of
saf e and secure election that you know we
need as well as sone of the issues that
we' ve heard the advocates ask for?

The last tinme we were in this
sane situation, |I'mpretty sure you asked
us for 36 mllion, and that was to do
everything that we know we needed to do
to have a safe and secure el ection that
woul d gi ve everybody access to a voting
box and | anguage access issues and
vote-by-mail situations. Was that nunber
still 36 mllion to be able to acconplish
everything we want to acconplish?

COW SSI ONER DEELEY: | believe
that 36 mllion is probably a fair
nunber. You know, one of the things that
| would like to see in addition to the
equi tabl e distribution of drop boxes, |
really would i ke to see us be able to
offer satellite offices throughout the
Cty of Philadel phia. They were wldly
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popul ar. They provided a great
opportunity for our voters to vote by
mail in person, and they were used pretty
extensively throughout the Cty, and |
woul d just like the opportunity to have
themall the tine.

| believe that, you know, 2020
showed us that our voters in Phil adel phia
are very resilient, and they really did
enbrace the nmail-in voting option, but
they liked the ability to do it in person
with sonebody there.

So | would really |ike to see
the satellite offices. And a |ot of
them-- we talk about that $36 million
figure. You know, a |ot of those costs
are one-tinme costs. Not all of these
costs would be in our budget. A |ot of
t hose costs would be in AT s budget or
DPP' s budget or Procurenent's budget.

So, you know, our budget has an effect on
a lot of other departnents' budgets.

Just what we do on el ection

ni ght, for exanple, when we collect the
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medi a and the paper ballots, we get a big
buy-in fromother departnents. W have
CEO who hel ps us, the Police Depart nent
hel ps us, the Streets Departnent hel ps
us. The work that we do really does have
a huge effect on other departnents, and
we are so grateful to have all those
part nershi ps and to have all that help
t hat we desperately need, but when we're
t al ki ng about expandi ng services and to
the level that we want themto be and we
want themto be for every election, not
just for the presidential election,
because we want people -- when people go
to vote at AB Day School or use the
satellite office at Locke for one
el ection and they go back for the next
el ection and that door is closed and that
option is not open to that, that affects
them Sonme of those people m ght not
find another way to vote. They could
not -- they m ght decide not to vote that
day.

So we want to nmake sure that we
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can provide services equitably throughout
the Gty but on a consistent basis to
provide for voter integrity throughout
the Gty of Phil adel phi a.
COUNCI LMAN THOVAS: M. Chair,
| just want to note for the record that
while |I do understand and recogni ze why
t he Conm ssioners as a team are aski ng
for 27 mllion because the Adm nistration
only proposed 22 mllion, for those who
don't know, that's just how negoti ations
work. | just want to be on the record
for supporting the Conm ssioners Ofice
for $36 mllion. | think that it's
| nportant that we put ourselves in the
position to be able to take care of these
probl ens before they present thensel ves.
Had we not received sone of the
out si de fundi ng and support that we got
in 2020, who knows where denocracy would
be right now, and | don't take that
lightly. Wile we have a surplus of
noney, | believe we do have a nunber of
systemati c problens, and throughout the
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course of this budget process, we've been
di scussing sone and we will discuss nore
as we go on, but | see a wi ndow here to
fix a systematic issue as it relates to
our el ections and how our el ections work,
and | think with the surplus of noney
that we have both on the Gty and state
| evel, | see an opportunity to fix this
pr obl em now.

So wth that being said, again,
| just want to support the idea of giving
t he Comm ssioners $36 mllion one tine,
being able to go back to an annual
operati ng budget that goes from22 to 27
mllion and, again, secure a safe
election for the City of Philadel phia for
this year, next year, and years to cone.

Thank you, M. Chair. |
appreci ate you, and of course to our
Commi ssioners, thank you for all you do.

COUNCI LMAN JONES: Thank you,
Menber Thomas. And our state partners
have a rainy day fund surplus of
$10 billion, with a B. It seens like we
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could get alittle nore help in
Phi | adel phi a.

The Chair recogni zes Gl nore
Ri char dson.

COUNCI LWOVAN RI CHARDSON:  Thank
you. Thank you so nmuch, M. Chair.

| just wanted to cone before
the body and for the record regarding the
Cty Comm ssioners' testinony and request
for additional support.

Chai rwonman Deel ey, you have
j ust been extraordi nary, extraordi nary
over the |ast several years.

And, Conm ssi oner Sabir and
al so our new Comm ssi oner Bl uestein, whom
|'ve worked with when we were both
staffers in Cty governnent, |
congratulate you in saying to you,
Comm ssi oner Sabir, on the birth of your
baby at Pennsyl vania Hospital, which is
where | used to work as a unit secretary.
So kudos and congratul ati ons to each of
you.

| wanted to cone on the record
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to state that | am supportive of the
proposed al |l ocation increase for your
departnent. | wanted to ask a very, very
gui ck question of you, Conm ssioners.

We' ve noted over obviously the
| ast couple of years that we have a
mai |l -in ballot, so can you just talk
about the mail-in ballots request over
the |l ast couple of years and how they're
trending for a primary versus a gener al
el ection and how you all are preparing
for this fall, which you tal ked about in
your testinony, Madam Chairwonman, and,
| astly, your positions that are allocated
I n your departnent and how many vacanci es
you currently have.

COWMM SSI ONER DEELEY:
Comm ssi oner Bl uestein?

COW SSI ONER BLUESTEI N:  Thank
you, Chai rwonman, and thank you --

COUNCI LMAN JONES:
Comm ssi oner, can you state your nane for
the record, please.

COWMM SSI ONER BLUESTEI N:  Sur e.
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Comm ssi oner Seth Bl uestein.

So in regards to vote-by-nail
bal l ots, in 2020, approximtely half of
the CGty's voters voted by mail. 1In the
2020 Primary, that was approxi mately
175,000 votes by mail, and in the 2020
CGeneral, that was approximately 375, 000
votes by mail.

What we saw in 2021 was not
just a | ower turnout overall but a
snmal | er percentage of voters voting by
mail, as nore voters returned to voting
in person. So that was sonewhere between
25 and 35 percent rather than 50 percent.

The 2022 Primary seens to be in
the sanme trend as what occurred in 2021,
but as we approach the Novenber General
El ection, we're expecting a nuch higher
turnout with a conpetitive Senate and
gubernatorial race, so it is possible
that those nunbers wll go up again for
Novenber.

COUNCI LWOVAN RI CHARDSON: Ckay.
Under st andabl e. Thank you for that
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| nformation.

| also wanted to ask our Madam
Chai rwoman about all of your positions
and how nmany vacancies you all currently
have.

COWMM SSI ONER DEELEY: Wel |,
ri ght know we have 47 data entry
positions and | think eight nore machine
techs. W're looking to hire 76 nore
people in total.

COUNCI LWOVAN RI CHARDSON:
Pardon ne. I'msorry. | didn't hear
you, Madam Chai r woman.

COWMM SSI ONER DEELEY: We're
| ooking to hire 76 nore people in total.

COUNCI LWOMAN RI CHARDSON:  Ckay.

COW SSI ONER DEELEY: Sone of
those will fill existing vacanci es and
sonme of those are new positions.

COUNCI LWOVAN RI CHARDSON: Ckay.
Al right. Well, thank you so nuch for
t hat response and thank you for all of
your work. | am supportive of your
efforts, and we'll work very hard
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together to get you to where you need to
be in this process.

Thank you, M. Chair.

COUNCI LMAN JONES: Thank you,
Menber .

One quick question, and there's
probably a | ogical answer for it. Under
equitable distribution -- and both of ny
Comm ssioners are in the Fourth D strict,
so | love themboth, but why is there a
difference in ny cal culations of their
budgets when there is the issue of
seniority for Conm ssioner Sabir?

COW SSI ONER DEELEY: So the
| ndi vi dual Conm ssi oner budgets, | don't
really have it in front of ne right now,
but as | stated in ny testinony, Deputy
Comm ssioner Mchelle Montal vo serves as
our departnent's | anguage access
coordinator. She provides an inval uable
service to our departnent, and
Conmmi ssi oner Bl uestein has retai ned her
on his staff.

COUNCI LMAN JONES: Ckay.
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Because on its surface, | would be
concerned about it. | support your
budget, but | also know that we need to
be equitable in our distribution of
resources, and let's figure that small
m nute thing out as we nove forward, if
we coul d consi der that.

You don't have to answer now,
Comm ssi oner.

COWM SSI ONER DEELEY: No. I'm
sorry. GCkay. W'Il look at that.

COUNCI LMAN JONES:  All right.
Appr eci ate you.

Are there any ot her questions
for the Gty Conmm ssioners?

(No response.)

COUNCI LMAN JONES: Seei ng none,
t hank you for your testinony and your

pati ence.

COW SSI ONER DEELEY: Thank
you.

COUNCI LMAN JONES: Who are our
next panelists? | believe that woul d be

Procurenent Departnent; is that right,
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M. MDernott?

THE CLERK: Yes. W have
Moni que Nesm t h-Joyner, Procurenent
Comm ssi oner.

COUNCI LMAN JONES: Fol ks, after
this testinony, this departnent, we wll
take a break and reconvene at 1:30-ish.

Thank you, Comm ssioner, for
your patience.

COWM SSI ONER JOYNER:  Thank
you. Good afternoon. [|'m Moni que
Nesm t h- Joyner, Procurenent Conm ssioner.

Thank you, and good afternoon,
Chair and nenbers of Gty Council.
Agai n, |'m Moni que Nesm t h-Joyner,
Procurenent Conmi ssioner, and | amj oi ned
t oday by Janira Barroso, Deputy
Commi ssi oner of Purchasing, and LaShawnda
Tonpki ns, the Deputy Comm ssioner of
Adm ni stration, along with a few ot her of
nmy staff. |'m pleased to provide
testinony on Procurenent's Fiscal Year
2023 QOperati ng Budget.

The m ssion of the Procurenent
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Departnent: W are the central
pur chasi ng and material s nmanagenent
agency for the Cty of Philadel phia.
Procurenent's goal is to acquire
pr of essi onal services, supplies,
equi pnment, and construction contracts
through a fair and open process and at
the best value to the Cty. Procurenent
seeks to |l everage taxpayer dollars in a
way that upholds trust by using sound
procurement practices.

Just a few of our plans for
Fi scal 2023. Procurenent has plans to
| ncrease awareness and utilization of the
Local Business Purchasing Initiative,
encouraging Cty departnents to consider
contracting with certified | ocal
busi nesses. The Local Busi ness
Purchasing Initiative is a change to the
Phi | adel phia Hone Rul e Charter A-200, and
the initiative increases the m ninum
dol I ar anmobunt when a formal bid or RFP is
requi red.

As of July 1st of 2021, the
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i nformal bid threshold has increased from
100,000 to 103,000 if contracting wth a
certified | ocal business and from 75, 000
to 77,000 for other businesses. Those
| NnCreases are pursuant to a correspondi ng
change in the Consuner Price |ndex.

Procurenent naintains an active
registry of certified | ocal businesses
eligible for streanlined contracting for
purchases under 103, 000. At present,
there are 224 certified Local Business
Entities on Procurenent's registry.
Procurenent continues to work with the
City departnents and external partners to
pronote the Local Business Purchasi ng
Initiative and market the Local Business
Entity certification program by which
gualified | ocal busi nesses can becone
certified | ocal businesses.

W will continue to engage with
and educate departnents' purchasing staff
to ensure adherence to the regul ations
whi | e encouragi ng conpetition and
reducing barriers of entry to Gty
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contracti ng.

The overall goal is to
encourage City departnents to work
directly wwth local businesses and
| ncrease access for local businesses to
engage in Cty contracts.

Wth regard to inventory
control and di sposal, our Inventory
Control Unit will continue working with
departnents to reconcile inventory. W
will begin working with the Airport to
capture and nmanage inventory installed by
contractors. The unit wll continue to
assist in the tagging of itens at the 400
North Broad public services building, and
we have worked diligently with the
Departnent of Public Property to tag
itenms for the Police Departnent. W hope
to work with the Parks and Rec staff to
identify surplus assets to be auctioned
and/ or di sposed of from nunerous
recreation centers throughout the GCty.

Qur goal in Fiscal '23 is to
| ncrease testing of Cass 300 itens to

Strehl ow & Associ ates, |nc.
215-504- 4622




Conmi ttee Meeting of the Wole 149
4/ 19/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 19/ 22 - WHOLE - BILL 220240, ETC.
ensure that itens bei ng purchased by
departnents neet contract specifications
and to confirmthat deliveries are nade
in atinely fashion for these itens.

Transparency in Business,
swi tching topics, Transparency in
Business is a legislation that requires
al | awarded bi dders and contractors on
Cty contracts valued at over 100,000 to
di scl ose their prior experience worKking
on City contracts, as well as the
denographic data for their workforce,
board nenbers, and enpl oyees perform ng
work. The Act also requires that awarded
bi dders and contractors nust al so submt
simlar information on behalf of their
subcontractors and | abor sources.

Wth gratitude and
acknow edgenent to our colleagues in the
Ofice of the Chief Adm nistrative
O ficer, Procurenent has begun coll ecting
data fromCty contractors and their
subcontractors, resulting in the 2021
Transparency in Business report published

Strehl ow & Associ ates, |nc.
215-504- 4622




Committee Meeting of the \Wole 150
4/ 19/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 19/ 22 - WHOLE - BILL 220240, ETC.
by the CAO on their website on March 29th
of 2022.

Procurenent continues to work
diligently with the CAOto establish and
operationalize a framework for the
col l ection and managenent of this
contract data and to provide gui dance for
our contractor community via the Cty's
website and di rect communi cati ons.
Procurenent is working with the O fice of
Econom ¢ Opportunity as well to encourage
and engage di verse subcontractor
communities with regards to truth in
busi ness.

Lastly, | comrend ny team for
supporting the Cty and the County of
Phi | adel phi a t hrough COVI D response and
t he vari ous ot her energencies incurred
and experienced in the past two years.
Procurenent is a core operation in Cty
governnment, and | am honored to represent
this office, and happy to answer any
gquestions that you nmay have.

COUNCI LMAN JONES: Thank you so
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very much, Conm ssioner, for your
t esti nony.

A coupl e of questions. Wiat is
our annual purchase nunber under
construction; annual purchase nunber
under supplies, services, and equi pnent;
and annual purchase nunber under
pr of essi onal services?

COWM SSI ONER JOYNER:  Ckay.
For our public works, our annual spend
for Fiscal '21 was just over -- well, it
was about 62 mllion. So 61, 928, 000.

For service, supplies, and
equi pnment, |let nme navigate a second.

COUNCI LMAN JONES: | cannot
hear you.

COMM SSI ONER JOYNER:  For
servi ce, supplies, and equi pnent, we were
over, | believe, 103 mllion.

And for our professional
services, we were also just over 100
mllion.

COUNCI LMAN JONES: And under
pr of essi onal services?
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COWM SSI ONER JOYNER:  For
prof essi onal services, | have just over
100 m I lion.

COUNCI LMAN JONES: Okay. So if
| do nmy math, that's sonewhere around 300
mllion total?

COWM SSI ONER JOYNER:  Yes.

COUNCI LMAN JONES: And how nmany
roughly, how many bid awards does t hat
represent a year, rough guess?

COMM SSI ONER JOYNER:  Roughl y,
| woul d probably say conbined, | would
probably say, | don't know, naybe 2, 000,
if we are including snall order
pur chases, you know, everything, all
procur enent .

COUNCI LMAN JONES: So |' m goi ng
to save the equity question, because |
know nmy Majority Leader is going to ask
you, so |l'mgoing to wait on that. I|'m
going to defer that. So you should be
havi ng soneone --

COW SSI ONER JOYNER: Ready for
t hat .
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COUNCI LMAN JONES: That's
right. But | would like to know how
supply chain limtations during the
pandem c has affected Gty purchases.

COM SSI ONER JOYNER:  Yes. So
t here have been a variety of chall enges.
One, of course, is our price increase
requests that have cone outside of our
contract renewal period. Typically we
all ow price increases during the renewal
peri od, but because of our economnc
conditions and supply chain issues, we
have seen a significantly increased
nunber of price increases. W've seen as
| ow as four to six percent increases and
we' ve seen as high as 17 to 20 percent
i ncreases in sone comodities and service
ar eas.

We've also -- I'msorry.

COUNCI LMAN JONES: No. o
ahead.

COWM SSI ONER JOYNER:  We' ve
al so seen slow deliver, slower delivery
for certain itens. W have seen where
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vendors have gone actually out of
busi ness.

Paper industry has
significantly been inpacted, you know,
since COVID, and | probably could
attribute that to us returning to work
and al so -- excuse ne; working from hone
and not utilizing paper as nuch, you
know, across the globe, as well as, you
know, nmoving to just a nore electronic
way of transacting as opposed to
utilizing paper.

W' ve seen trash bags have al so
been a -- what 1'Il call is a
hard-to-receive comopdity. So instead of
usi ng our cityw de bid, we've encouraged
departnments to i ssue small order
purchases to get a better price, because
the pricing for trash bags has
significantly increased.

Just anot her exanple that 1'l]
give and I'll end here. Meals, food
supply chain costs have significantly
| ncreased, not just because of the cost

Strehl ow & Associ ates, |nc.
215-504- 4622




Committee Meeting of the \Wole 155
4/ 19/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 19/ 22 - WHOLE - BILL 220240, ETC.
of the food but also delivery of food,
the salary for the |labor of the -- you
know, the food delivery vendors. W've
seen sone significant increases in those
ar eas.

COUNCI LMAN JONES: So we buy
our gasoline under a requirenents
contract. Wiat's the termlength of that
contract?

COW SSI ONER JOYNER: That is
remai ni ng?

COUNCI LMAN JONES: Go with
typically howlong is it.

COMWM SSI ONER JOYNER:  It's
typically, | believe, our gas -- our oil
contract is a two-year only.

COUNCI LMAN JONES:  And so we
| ook I'i ke geniuses locking in at this
price with the spike in gas prices.

COMM SSI ONER JOYNER:  Yes.

COUNCI LMAN JONES: But we
shoul d anticipate -- how nuch | onger do
we have to hold those prices?

COW SSI ONER JOYNER: W only
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have -- | believe, again, our oil
contract, our fuel contract is only for
two years. So we've recently, just | ast
year, issued a new contract. So we have
the remai nder of this contract term and
t hen one additional year.

COUNCI LMAN JONES: So we shoul d
experience or anticipate sticker shock
the next tine we do it?

COW SSI ONER JOYNER: We coul d
anticipate sticker shock at the renewal
even at the end of this contract term
before we go out even to another bid,
because we do allow for vendors to
request a price increase at the renewal
term

COUNCI LMAN JONES: So |
understand we hired a new CEO Director.
Who is that?

COM SSI ONER JOYNER:  Yes. Qur
new OEO Director is -- her nane is Lynn,
and because you're asking ne, | cannot
renmenber her | ast nane.

COUNCI LMAN JONES: Newsone?
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COW SSI ONER JOYNER:  Lynn
Newsonme, yes. She reports to our
Conmer ce Depart nent.

COUNCI LMAN JONES: Is she
avai |l abl e now?

COWMM SSI ONER JOYNER: | do not
know if Lynn is on the call. | believe
Commerce's hearing is tonorrow, and she
shoul d be on that.

COUNCI LMAN JONES: So it's
| ndependent. There were sone runors that
you guys were going to take on OEO s
responsibility. That is not true?

COW SSI ONER JOYNER:  There
were sone conversati ons when CEO was
in -- they were in linbo for quite a
whil e, and there were sone conversations
about Procurenent providing and/ or CAO
provi ding nore of an oversight, but the
deci sion was nmade for CEOto remain in
Commerce as an office operating
i ndependent of Procurenent.

COUNCI LMAN JONES:  So |'' m not
goi ng to ask about nunbers. |I'mgoing to
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| eave that to ny Majority Leader, but |
do want to know under the non-conpliance
aspect of it, how many contractors have
we di sbarred over the |ast two years?

COW SSI ONER JOYNER:  Over the
| ast two years?

COUNCI LMAN JONES: Four years.
G ve ne four.

COWM SSI ONER JOYNER: Over the
past four years, there were, | believe,
four.

COUNCI LMAN JONES: Four. And
what were the reasons they were
di sbarred?

COW SSI ONER JOYNER:  For our
nost recent, which actually was during ny
three years, it was, I'll say -- | can
use the word "fraudulent"” mnority and
woman- owned busi ness enterprise creation.

COUNCI LMAN JONES: Because
there's a direct correlation with
i ncl usi on and enforcenent, and we'll be
asking the OEO Director that under
Commer ce.
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The Chair recognizes Majority
Leader Parker.

COUNCI LWOMAN PARKER:  Chai r man
Jones, thank you so much for all of those
guestions and specifically getting those
dol I ar anmpbunts on the record about our
annual purchase in the areas of
construction; services, supplies, and
equi pnment ; and professional services.
You gave us the big picture, and |
appreciate, sir, you getting that
i nformati on on the record.

Let ne start by saying to you,
Comm ssi oner, thank you so very nmuch for
bei ng here. Thank you for nentioning
about the Walter P. Lomax Transparency in
Busi ness Act | egislation in your
t esti nony.

For the benefit of the view ng
public and even City enpl oyees who are
on, that |egislation was an effort to
enpower the tool of transparency by
pul I i ng back the | ayers and showcasi ng
actually who the people are or firns are
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who benefit from doing business with the
Cty of Phil adel phia, and naned after
Dr. Walter P. Lonmax because he was
unapol ogeti c about publicly affirm ng
that his ability to grow not just as a
doctor but as a philanthropist and an
overal |l professional was because of
contracting opportunities that he got
access through via state governnent in
particul ar under the |eadership of then
former Secretary of Human Services in the
state, John White Jr., and that gave him
t he opportunity to grow

And, Conmmi ssi oner

Nesm t h-Joyner, | know the inplenentation
of this legislation has been a yeoman's
job. | know it has, and we've been on
mul ti pl e Zoons or Teans neetings, and |
want to thank you and your team and
everybody over at the CAO s office and
the Law Departnent for ensuring that it
was i npl enent ed, because we didn't want
to have a paper tiger, a piece of
| egi slation that didn't do what we
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i ntended for it to do, and that was to
| et peopl e know who was doi ng busi ness
with the CGty. And so special shout-out
to Li bby Peters, CAO Stephanie Tipton,
and Reynelle Staley fromthe Law
Departnment. | know | wore y'all out.
" m not finished, but just want to say
t hank you for the record.

Now, | want you to help ne
here. Fromwhat | understand, both
Procurenent and the CAO vyou all could
use additional funding to ensure that,
again, this is not just paper tiger
| egi sl ati on but we have the best
| npl enent ati on processes, technol ogy, and
strategy needed to inplenent this
| egi slation. So 100,000 in Cass 200 for
CAO |l i ke staff augnentation to work, |
woul d say, alongside OT to devel op an
online disclosure portal so that we can
make it snooth and seanl ess, and this is
simlar to the canpaign finance
di scl osure systemthat was devel oped a
few years ago with Records. So we know
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that this is possible, right, and if we
created this portal, it would be like a
one-stop shop for vendors to submt all
of their required disclosures, including
this Transparency in Business Act,
canpai gn finance, non-profit board of the
LG&GBT conmmunity, et cetera, and it would
save the information fromyear to year to
create |li ke checklists and work flows so
we can create a nore streanlined
coll ection and reporting of this
information that's currently right now, |
woul d consider, like a little fragnented,
because it's spread across different
systens and departnents and it's
coll ected using a variety of tools. So |
want you to know | am going to advocate
for that.

And then $80,000 in C ass 100
for Procurenent. W've learned that the
wor k doesn't get done if it's not
sonebody's job, and so this would fund
one position that would be the | ead on
all of the disclosures, and that position

Strehl ow & Associ ates, |nc.
215-504- 4622




Committee Meeting of the \Wole 163
4/ 19/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 19/ 22 - WHOLE - BILL 220240, ETC.
woul d be part policy, part data anal yst
and woul d be like the primary point of
contact for departnents and vendors that
were navigating the vendor disclosure
agr eement .

And so that $180, 000, | want
you to know for the record we are going
to be advocating for that during this
budget process so that we can see this
| egi sl ation i nplenented and producing the
data that wll, again, enpower the tool
of transparency.

Now, | want to go to this first
report, and for the benefit of the
public, this is the report that I'm
| ooking at. It does not even include a
full year's worth of data, but the data
that was captured, it doesn't nake you
feel good, and we know that we were right
by establishing this |egislation.

On Page 5 of this report, and
it comes fromthe office of our CAOQ it
shows that workforces of prine
contractors, Council nenber Jones, doing
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busi ness, think of that anount that you
asked us for when you broke it down, that
t he workforces of the prinme contractors,
they were conprised of the foll ow ng
gender identities: That was 78 percent
mal e and 22 percent female, and if we
were to break that down into sort of
raci al denographics, particularly when we
tal k about the wonen, we know that there
wll also be sone extrene disparities.

On Page 5, it also shows that
t he workforces of the prinme contractors
were conprised of the follow ng races and
ethnicities, and | want us to think about
t hat nunber that Chairnman Jones extracted
during his |line of questioning.

69 percent were Wiite, 13 percent were
Hi spani c, 13 percent were Bl ack, and
1 percent was Asi an.

And t hen when we get to Page 7
of this report, it shows that the
wor kf orces of prine contractors by
residency -- listen to this -- were
conpri sed of 81 percent non-resident and
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just 19 percent of Phil adel phia
residents. And if we | ooked at the data
for subcontractors that is a few pages
| ater on, it would show exactly the sane
t hi ng.

Let nme say this to you: | was
happy to hear you tal k about our
certified | ocal businesses and the 224
that you say are in our registry, 224
certified | ocal businesses, but | want to
tell you that this data affirnms to ne
t hat when we | ook at the people from
Phi | adel phi a, Phil adel phians and firns in
our great city, those working for those
firme and residing in the Gty of
Phi | adel phi a, when we see that
81 percent, 81 percent of those
benefiting from doi ng busi ness; that is,
agai n, the workforces, the people who
work for the contractors, 81 percent of
t hose peopl e are non-Phi |l adel phi ans.
They do not have a residence in the Cty
of Phi |l adel phi a.

| am just conbing through this
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report, Comm ssioner, and | want to say
to you that, again, this is not even a
conplete year's worth of data. So we
know we are on the right track. W need
to make sure the technol ogi cal systens
are avail abl e, because when you can see
this, you can't run fromthis. This is
not sonebody playing with nunbers when
you give us the opportunity to go through
this informati on.

And so with that being said,
M. Chairman, |'mgoing to ask you, if
you wll, to tal k about what Procurenent
I's doing to increase the M W DSBE
participation. Talk to us about those
initiatives. And, listen, you' ve got to
tell us how nmuch noney is budgeted,
Commi ssioner. And |'mgoing to go back
to what we extracted on the record from
the Police Departnent. W have a problem
wth recruiting, but we're only spendi ng
$10, 700 on narketi ng.

If we are really trying to
| ncrease diversity and inclusion in the
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M W DSBE participation, tell nme what are
we doing as it relates to funding, the
funding that is budgeted for those
initiatives, and how are you narketing
then? |'mgoing to go on nute and
|isten.

And, Chairman, thank you so
very much for the | eeway provided. |'m
going to listen for the response.

COUNCI LMAN JONES: Thank you,
Menber Parker.

Commi ssi oner.

COW SSI ONER JOYNER:  Yes. So
over the past two fiscal years, the
Procurenent budget was cut, so we
generously received funds fromthe CAO to
support any additional efforts that we
have not been able to fund oursel ves.

So | cannot speak to the exact
budget that we have. "We" in Procurenent
do not have a budget for marketing and
pronotion, again, but we graciously
receive funding fromthe CAQO

W do have -- |I'll say this:
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Due to the timng of the LBPI and the
| nt ended canpai gn and nmarketing of the
LBE, that occurred right in 2020, right
in the mdst of and hei ght actually of
COvVID. W tabled those efforts greatly
due to the economic state in our city and
busi nesses that were dealing wth COVID
response and giving themreprieve and
time to do that.

We have since this year, this
cal endar year, revanped our flyers,
revanped our tal king points, and w ||
have a web presence as well as paper
docunents or flyers, if you wll,
regardi ng our Local Busi ness Purchasing
Initiative as well as the Local Business
Entity certification.

Qur plan is to also work with
the certifying agencies, those agencies
that certify for mnority, wonen, and
di sabl ed- owned busi ness certification,
work with themto nmake sure that they
al so have the tal king points, any
| nformati on needed to encourage
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busi nesses that they're interfacing with
to becone LBE certified.

W are working also to
streanline the |egislation and
certification process as nuch as we can
so that is not -- it is not burdensone
for our vendors.

|'d al so add that we are --
we' ve done sone homewor k and sone
research in the mnority, wonen, and
di sabl ed- owned busi ness registry, and we
found that a nunber, a |arge nunber, of
t hose vendors have a 191 zip as their
primary business address. So with the
i ncomng OEO Director, Procurenent's plan
is to work with her and her staff on a
canpaign to specifically target the
identified -- and it is, again, it is
si zable. Over 500 vendors in the
M WDSBE registry have a 191 zip as their
primary busi ness address. W are going
to work on a canpaign to specifically
target those busi nesses and encour age
themto becone certified LBEs, givVving
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t hem access to that target sheltered
mar ket of 100 -- excuse ne; up to 103, 000
in informal bids and RFPs that | spoke
about through the LBPI initiative.

So we do have a coupl e things
on hand in mnd, and we are on target to
rel ease themvery soon, hopefully within
the nonth of May, again, in working with
the incomng OEO Director to nove forward
wth the initiative specific to the
M W DSBE conmmuni ty.

COUNCI LMAN JONES: Menber
Par ker, are you okay with that response?

(No response.)

COUNCI LMAN JONES: | assune she

COUNCI LWOVAN PARKER:  Yes, sir.
|"msorry, M. Chairman. | thought you
could hear ne, sir. | was on nute, but
t hank you so very nuch for that response.
And, again, full disclosure, not even a
full year's worth of data collected via
this process, but, Chairman Jones, we are
on the right track in ensuring that
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anybody can access this data so we can
find out who the firns are, building
generational wealth over the years,
havi ng an opportunity to do business in
Phi | adel phi a, what they | ook Iike, what
their boards |ook |ike, and not in a book
on sonebody's desk but readily avail able
for all in Philadelphia to see it. W
were right in our efforts, M. Chairnan.

Thank you.

COUNCI LMAN JONES: Thank you so
much for that work, Majority Leader.

The Chair recogni zes Menber
Sanchez.

COUNCI LWOVAN SANCHEZ:  Good
afternoon. Thank you, M. Chair.

Thank you, Comm ssioner, for
your entire team and |'d be rem ss not
to nention ny fornmer coll eague Janira
Barroso, who her and | worked together in
a different life and | know this work is
har d.

| want to put the Procurenent
Ofice in a context, because | think it's

Strehl ow & Associ ates, |nc.
215-504- 4622




Committee Meeting of the \Wole 172
4/ 19/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 19/ 22 - WHOLE - BILL 220240, ETC.
really inportant. | think every year we
have these conversations, and there's a
| evel of expectation about what you can
and cannot do.

| n your experience, what do you
still see? Because the departnents are
your custoners, right? They are the ones
soliciting the work, right? Many tines
t hey have particular institutional
vendors that they work with, right, and
then you're trying to filter themthrough
these new filters, right? But ultimtely
the RFP i s devel oped by them and then you
seek to make sure it is conpliant.

What do you still see as
barriers, either by the | aw or by
departnents, in opening that up to those
vendors that you're tal king about,
whet her they're | ocal businesses or
mnority certified? What is the barrier
that you still see, whether it's a | egal
one or a policy one?

COW SSI ONER JOYNER:  (One of
the challenges |I'd say is our -- we've
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not yet been able to forecast, neaning
that we've not yet been able to put on
our -- on either a website or through our
contracts hub, which is a one-stop shop
to seek contracting opportunities, a
forecast of potential contracts that wll
be available, let's just say, in the next
90, 120, 180 days out so that vendors
woul d be able to ready thensel ves, review
what could potentially -- and, again, |
want to enphasi ze potential contract
opportunities are conm ng down the pike so
that they could begin to ready
t hensel ves, you know, to respond well in
advance or at |east understand what the
Cty could potentially, you know, solicit
busi nesses for. | think that has been a
chal | enge.

COUNCI LWVOVAN SANCHEZ:  |'s that
your challenge or the departnents'? |
nmean, the departnents order the sane
t hi ngs al nost every year. \Wat do you
need to be able to cone up with that kind
of forecasting? Wat kind of cooperation
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woul d you need?

COWM SSI ONER JOYNER: W are
buil ding on that. W're building on that
I n conjunction wth the Budget Ofice and
in conjunction with the O fice of
Econom ¢ Opportunity, requesting a nore
robust conpliance plan from each
departnment. On those conpliance pl ans,
we are asking what are your forecasts for
the year. And we've done that initially
this year -- well, they've had conpliance
pl ans in the past, but we nade them nore
robust this year, and OEO and Procurenent
have a seat actually at the budget table
along with the office of, of course,
Budget with every departnment so that we
can ask specific questions around their
contracti ng.

COUNCI LWOVAN SANCHEZ: So let's
tal k about that, because these are the
sanme contractors. | think Majority
Leader highlighted, we know who they are.
They're | egacy contractors who have
wor ked on this.
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When you are working on new
contracts and we have sone of these
| egacy contractors who are either
del ayed, over budget, non-conpliant, do
you counsel departnents, and how many
times do they actually listen to you when
you say, this is soneone who has not been
conpliant, right?

We tal ked about the fact that
we haven't really other than the four
contractors you nentioned to Council man
Jones, when you know this, because you
know who they are, right, and you advi se
departnents, how often do they actually
t ake your advice? Because in ny m nd,
you're not a good, responsible bidder if
you' re del ayed, over budget, or
non-conpliant. You know that, and
anot her departnent yet awards anot her
contract.

Tell me the tension points
t here.

COW SSI ONER JOYNER:  The
decision is the departnent's. W can
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advi se, you know, based on what we see,
based on what we know, based on what we
may have reported even, but, again, it is
t he decision of the departnent to choose
differently, to speak beyond maybe
| ndustry standard or the incunbent to do
sonething differently.

One of the things that we do
advi se and we do support departnents in
| S maybe changi ng sone | anguage in their
scope of work or in their scope of
service, the specifications of what
t hey' re seeking, such that other vendors
are able to respond. Sonetines the scope
may be narrow.

COUNCI LWOMAN SANCHEZ:  You and
| both know it, these are incunbent
| egacy contracts, right?

COMWM SSI ONER JOYNER:  Yes.

COUNCI LWOVAN SANCHEZ: No one
wants to change this.

So we want to create a
political space so the Procurenent
Depart nent can do what its goal is, which
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Is really to diversify and bring sonme of
t hat business in the City.

| n that deci sion-nmaki ng
authority, the departnent rules the
majority of the decision. You are now at
the table with OEO and the Budget Ofi ce.
So what's that vote look like if you're
sitting there with a | egacy contract who
Is a bad actor?

COWM SSI ONER JOYNER: Wl |,
it's not -- it's not -- you said a vote.
It's not a vote.

COUNCI LWOVAN SANCHEZ:  What
does that process | ook Iike?

| guess what | want to get to
is, | always get frustrated that we get
frustrated with Procurenment when we know
you're not making the decisions, right?
And we haven't enpowered you with that
many tools to really say, this is a
vendor that we're disqualifying.

COMWM SSI ONER JOYNER:  Sur e.

COUNCI LWOVAN SANCHEZ:  Because
they're non-conpliant and all of the
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statistical data that we just talked
about. You don't have that authority to
do that.

COWM SSI ONER JOYNER: Yes. So
what we would |i ke and what our goal is,
and you wll see changes to our m ssion
and vision in the comng fiscal year, is
to be viewed as nore of a strategic
partner as opposed to a -- I'll say it,
as a hurdl e throughout the process.

We al so are | ooking for greater
accountability for departnents when we do
provi de that advice, and we're worKking
with nmultiple offices across the Gty to
establish a robust process, a quarterly
reporting, if you wll, where we can --

COUNCI LWOVAN SANCHEZ: W woul d
| ove to see a matrix, right?

COW SSI ONER JOYNER:  Ckay.

COUNCI LWOVAN SANCHEZ: A filter
t hat you use when you counsel departnents
agai nst hiring folks and they continue to
hire. What does that | ook |ike?

Because, again, this is about creating a
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political space and a political wll to
say, we're not going to continue to |et
| ncunbent | egacy contractors be
non-conpliant, right? So we want to
enpower you to be able to do that.

So if you have a matrix form
that you've cone up wth, please share
that with the Chair, because |'m
interested in it.

Goi ng back to certifications,
shoul d we be back in the business of
certifications? Yes or no?

COW SSI ONER JOYNER:  That
m nority and wonmen- owned busi ness
certification does not lie in ny office,
so | can't answer that question.

COUNCI LWOVAN SANCHEZ: But as a
governnent. | nean, one of the things |
keep hearing, unless you're in the SEPTA
| ine or you go to Jersey, like should
we -- if we want to nake this a goal --
what | don't want to do is, we set up
goal s and expectations and then we | et
the free market determ ne who has access
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to that certification process. So what
| "' masking you is, whether it's your
department or anywhere el se, should we
get back in that business so that we can
create a fairer access systenf

COWMM SSI ONER JOYNER: | think
that we should nore closely align with
t hose who are providing the certification
and provi de maybe additional support in
that way, but I'mnot sure that we
ourselves as a city should be back into
the certifying business.

COUNCI LWOMAN SANCHEZ:  Ckay.
Thank you very nmuch, Conmm ssioner, for
your honesty. |It's a frustration, right?
You're frustrated. You have stuff that's
out of your control. | want to nmake sure
that we understand that, that ultimtely
t hese departnents continue to nake these
deci si ons even when you counsel them
differently.

So thank you very nuch,
M. Chair man.

COWMM SSI ONER JOYNER:  Thank
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you.

COUNCI LMAN JONES: Menber
Sanchez, you gave ne a serious flashback.
| used to run the Mnority Busi ness
Enterprise Council, which was before OEQ
and we handl ed i n-house certifications.
When | cane on board, one of the biggest
consi derati ons was that we had a backl og
of conpanies waiting, lined up to be
certified. W enployed the assistance of
SEPTA, the School District, and ot her
certifying entities to whittle that down
and gi ve people access to the procurenent
opportunities there. It's a good
guestion that deserves a good answer.

In light of the fact --

COUNCI LWOVAN SANCHEZ.
M. Chairman, we have the Airport. W
have the School District. W have the
Cty of Philadelphia. Al together,
about $25 billion, right, in governnent
t axpayer noney that we have stewardship
over. |f sonmething is not working for
us, at a certain point we got to say we
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need a better process. And, again, we
send fol ks through SEPTA. | appreciate
the work that they do. W send themto
Jersey for reciprocity, but if we're
really going to wden that pool, and |
t hi nk under fornmer Conmerce Director
Har ol d Epps al ways tal ked about expandi ng
that pool, | just think that we have to
have those conversations, right?

Maybe it is getting themfor
t he next couple of years to really expand
t hose services so that we can stop the
backl og that exists, but | just think
we're going to keep circling this wagon
around this access point that we need to
get through.

COUNCI LMAN JONES: To your
poi nt, Menber Sanchez, the Brinks truck
of opportunity for infrastructure,
because you back up to the door of
Phi | adel phia, and we are -- | don't know
if we're adequately prepared to be able
to process all of that opportunity,
whet her in the capital side when we
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t al ked about capital projects or in the
certification side. W need to check our
systens in anticipation of that. So
t hank you for those questions, Menber
Sanchez.

| believe Menber Thomas is
next .

COUNCI LMAN THOVAS: Good
afternoon, M. Chair, and |I'mjust going
to junp right into it, because | know I'm
one of the | ast few people between now
and lunch, and we got a | ong afternoon.

First and forenost, | just want
to start by conmmunicating ny
di sappoi ntnent in the nunbers that were
reported in the Local Procurenent hearing
that we just had a little while back.

For those who are not famliar, we tal ked
to the Adm nistration about the Keep It
Local bill and we asked for 58 percent of
the Gty procurenent initiatives -- and
if I'"'mwong on that nunber, please
correct ne, but I knowit was well over
50 percent -- to go to Phil adel phi a- based
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busi nesses. So | just want to keep in
line with the questions that were
comuni cated in that hearing as well as
by sonme of ny coll eagues here today.

Clearly, you can see that we
have a significant |evel of concern as it
relates to Procurenent-based initiatives
and for Phil adel phi a- based busi nesses,
but especially Black and Brown-based
busi nesses to be able to do business with
the Gty of Phil adel phi a.

We heard a nunber of people
testify about the inportance of having a
governnent contract and what coul d that
do for the opportunity for businesses to
grow and for businesses to get |ines of
credit to be able to expand and offer
different initiatives.

One of the things that we say
all the tinme as it relates to issues
around equity and honeownership is the
best hone that a person has is the hone
that they live in. WlIl, the best neans
of business growmh is the businesses that
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are al ready here.

So | am 100 percent for
attracting new residents. 1'm 100
percent for attracting new busi nesses,
and | want to attract tourismas well
too. Al that stuff is inportant, but
when it conmes to the procurenent process,
we just feel like Cty governnent really
hasn't been doing our part, right? Like
I t's disingenuous for us to ask
busi nesses and ot her people to invest in
Phi |l adel phia if we ourself aren't
i nvesting in Philadelphia. W're not
| eadi ng by exanpl e.

So with that being said, | know
we tal ked about it briefly in the
heari ng, but |'m wondering where we are
now as it relates to procurenent
initiatives in the Gty of Phil adel phia
in this fiscal year that we're currently
in and what is the overall plan to get us
to a point where we're not just investing
58 percent of our procurenent initiatives
I n Phi | adel phi a- based busi nesses, but we
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want to take that a step further and we
want to exam ne how many people who work
for these Phil adel phi a- based busi nesses
are actual Philadel phia residents.
Because it's one thing to give a
procurenment opportunity to a
Phi | adel phi a- based busi ness, but if the
majority of the enployees are not
Phi | adel phia residents, that's sonething
we shoul d exam ne.

So we want to get that through
| npact, right? Like we want to help
provi de procurenent opportunities for
Phi | adel phi a- based busi nesses, but we
al so want those busi nesses to have
Phi | adel phi a- based enpl oyees, and we
cannot get to that point to be able to
push businesses in that direction if we
as a city, we as a nunicipality are not
doi ng our part.

So | think | gave nore of a
speech than a question, but I'll give an
opportunity for any type of response.
Because, again, this is an issue that
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we're going to keep pushing, and the
Procurenent Departnent has an opportunity
toreally, really, really address the
20-plus percent of the Gty of
Phi | adel phia living in poverty, because
we recogni ze a | arge percentage of the
people who live in policy are average
everyday working folks, like this is the
wor ki ng poor. This isn't necessarily the
poor that you see that are honeless. W
have a | ot of people who work two jobs
and are still living poor, and a part of
the problemis that we're not investing
i n Phil adel phi a- based busi nesses.

We had a nunber of different
busi nesses testify about the procurenent
process and how difficult it is. W've
al so heard ny coll eagues tal k about the
procurenment process and how difficult it
IS. So what's going to happen -- | guess
this is the question part. Wat's going
to happen between now and the tinme we
vote on the budget that's going to put us
in a position to be confortable voting
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for the dollars that Procurenent is
asking for and accepting the process
that's being communi cated to us today
that we're clearly pushing back on
because we feel like it's flawed?

COWMM SSI ONER JOYNER:  Ckay.

You had a couple questions. One, the
first question that | recognized was
where are we now this cal endar year in
conpari son to | ast cal endar year with
regard to the Local Business Entity
spend. So for |last year, as you

i ndi cated, we m ssed the mark, and we
mssed it greatly, and there were a
nunber of reasons, including the economc
downturn, including a shift to COVID
response in terns of why we m ssed the
mar K.

However, but for this year, for
the first three nonths of this year of
2022, we're at 46 percent spend wth
Local Business Entities, with certified
Local Business Entities. So that is for
our service, supply, equipnent as well as
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our public works.

Generally, in ternms of our
pr of essi onal services, we're at about
62 percent of our spend is wth | ocal
busi nesses, those businesses with the 191
zip code and the 191 geo-denographic
area -- geographic, excuse ne, area. SO
that is one.

What you will see, again,
bet ween now and when you vote in June is
the effort that | spoke of with regard to
us marketing and pronoting the Local
Busi ness Purchasing Initiative and
mar keti ng and pronoting the Local
Busi ness Entity certification. You wl]l
also with that see an effort specifically
targeting the 500 or so mnority and
wonen, di sabl ed-owned busi nesses that are
al ready certified in the CEO registry.

Qur plan is to have a targeted
canpai gn and engagenent wth those
vendors to encourage -- to walk them
t hrough, explain to them what the Local
Busi ness Purchasing Initiative is, what
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are the incentives for certification with
that initiative, as well as the advantage
to becom ng a Local Business Entity,
expressing that it is of no cost to
vendors.

Of course there are a nunber of
requi renents and criteria to becone a
certified Local Business Entity, but |
don't want to say hand-hol di ng, but |
wi Il say providing, let ne say it this
way, the technical support and
back-of fi ce support that businesses would
need to becone -- to understand the
certification requirenents as well as the
Local Business Purchasing Initiative.

One of the other things that we
can do --

COUNCI LMAN THOVAS: | 'm sorry.
| s that happeni ng through a coordi nat ed
effort wwth the Commerce Departnent ?

COWMM SSI ONER JOYNER: It will.

(Si nul t aneous crosstal k.)

COUNCI LMAN THOVAS: -- two
departnments to be able to -- so this is
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sonet hing that we can expect in the near
future?

COW SSI ONER JOYNER:  So t he
mar keting materials around LBPlI and LBE

are in developnent. |'Il say they're in
their final stages, and we will be able
to provide -- actually put mailers

t hrough the doors of businesses that have
a 191 zip that we have identifi ed.

The engagenent that | spoke
about with the mnority, disabled --
mnority, wonen, and di sabl ed- owned
busi nesses, we are hoping to be able to
do that by June to really have a targeted
effort, because it wll be -- what we'l]|
be doing is basically replicating the
effort that we already have in place but
targeting it specifically to those
al ready certified mnority, wonen, and
di sabl ed- owned busi nesses that we know
have a 191 zip, because they are already
within our CEO registry.

COUNCI LMAN THOVAS: M. Chair,
| know ny tine is up, but | have so nmany
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nore questions. | nmean, |'mbeing told
that we're | ooking at approxi mately
11, 000 businesses in that registry, so if
we' re tal king about outreach -- no?

COWMM SSI ONER JOYNER:  No.

There are only over 2,000 businesses in
the CEO registry. But of that registry,
of that registry for OEQ, there are just
over 500 that have a 191 zip.

COUNCI LMAN THOMAS:  Ckay.

COW SSI ONER JOYNER:  And t hose
busi nesses will be targeted and coul d
potentially be eligible for LBE
certification.

COUNCI LMAN THOVAS: W' |
foll ow up, because we have a di screpancy
with sonme of the nunbers, and we're al so
concerned with how we're going to pay for
this, because, you know, it's a |lot of
concerns and we want to nmake sure that
this isn't just |anguage that's being
di scussed because we're in budget
heari ngs, that these are things that
we're actually followng up wth and
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foll ow ng through on to ensure that we're
provi ding the best opportunity for | ocal
busi nesses.

Al so, before I go, | just want
to continue to push the new website. W
tal ked to the Commerce Departnent, and we
want to push that on the Procurenent side
too, that we really feel like a big part
of the problemas it relates to
procurenent opportunities is how
difficult it is to navigate the
Phi | adel phi a. gov website, how long it
takes, all the drop boxes and things |ike
t hat .

We gave the Commerce
Departnent, and we'll be sure to send it
to Procurenent as well, a recommendati on
on what direction we should go in,
because we feel like this will make it
easier for people to start businesses in
the Gty as well as do business in the
Cty.

| apol ogize, M. Chair. | hate
goi ng over ny tine.
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COUNCI LMAN JONES: No need,
sir. You didn't sound |Iike a speech. It
sounded | i ke good trouble.

COWM SSI ONER JOYNER: Can |
respond to the | ast piece?

COUNCI LMAN JONES:  Yes.

COWM SSI ONER JOYNER:  So we
have what we call a contracts hub where
busi nesses can go to the website and find
all opportunities or -- all opportunities
being et by the Cty of Philadel phia,
with the exception of a very few RFPs
that are let by sonme specific offices.

So we' ve consolidated so that busi nesses
do not need to go to two or three
different sites to find specific
opportunities for the Gty.

W are including -- we did
mar ket that. That was sonething that was
al so done actually over the period of the
pandem c, and we have that information in
our marketing materials for the Local
Busi ness Purchasing Initiative as well as
all of our standard training materials at
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Doi ng Business with the City events.

COUNCI LMAN JONES: Thank you.

We're going to queue up Menber
G I nore Richardson and then Menber
Gauthier, and then we are going to give
our stenographer a break.

COUNCI LWOVAN RI CHARDSON:  Thank
you, M. Chair.

Thank you so nuch, Conmi ssioner
Nesm t h-Joyner, for your work, and | know
we' ve net several tines over the years,
and | appreciate always the opportunity
to touch base.

My col | eague Counci |l nenber
QUi nones- Sanchez and a nunber of ny
col | eagues have al ready tal ked about
| egacy contracts, and | had a question in
ny line-up around | egacy contracts. And
| just was curious to knowif you in
Procurenent have a standard operating
procedure for working with departnents
around | egacy contracts.

COMWM SSI ONER JOYNER:  We
don't have -- | wouldn't say we have a
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standard operating procedure specific to
| egacy contracts. Wat we do encourage
is effective contract nmanagenent for all
contracts, and with that, you would | ook
at all of the things that would -- the
conpl i ance conponents, are they
delivering, is the service, you know, in
conpliance and does it neet the scope of
service or scope of work that was
initially in the RFP. If it is a w dget,
|l et's just say, does it neet the
specifications. You are evaluating the
vendor's overall performance on the
contract. So we do work with departnents
i n that regard.

COUNCI LWOMAN RI CHARDSON:  Ckay.
And to your point, Conm ssioner, and |
remenber sone data that our Majority
Leader just talked about around the
nunber of busi nesses that are technically
not located in the Gty of Philadel phia,
whi ch neans they have nore propensity to
hire individuals who do not live in
Phi | adel phia, and | think this particul ar
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| ssue really speaks to the crux of the
chal l enges that we are facing in the Cty
relative to hopel essness, particularly in
a nunber of our young people and so nany
| ndi vi dual s who really want and need
opportunities to work and be enpl oyed
here in the Gty of Philadelphia. It
speaks to the overall poverty issue. It
speaks to the overall violence issue, and
| think it's sonmething that we really
have to get a handl e on.

So as it relates to | egacy
contracts, outside of the things that
you' ve al ready nentioned, again, what
type of standard operating procedure can
the Procurenent O fice put in place for
each departnent to say -- you know,
outside of the netrics we currently use,
what ot her considerations are you putting
in place prior to nmaking those deci sions?

Because if we're seeing now
t hat we have an issue or a chall enge and
SO many departnents are just continuing
with | egacy contracts, how are we ever

Strehl ow & Associ ates, |nc.
215-504- 4622




Committee Meeting of the \Wole 198
4/ 19/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 19/ 22 - WHOLE - BILL 220240, ETC.
goi ng to change what we're dealing wth
right now? W can't continue to do the
sane things and expect different results.

So what can be put in place to
address sone of the chall enges that have
been not ated today around | egacy
contracts and increasing the anmount of
| ocal Phil adel phi a busi nesses that are
able to vie for and hopefully receive
t hose contract opportunities?

COW SSI ONER JOYNER:  So one of
the things -- and this is an opinion.

One of the things that we can do is
provide -- hold synposiuns, if you will,

| ndustry synposiuns, and invite

busi nesses in those departnents, let's
just say -- | don't know. Let's just say
for public works, for exanple. W could
potentially hold a synposium of sorts or
an event where public works vendors woul d
be able to engage with public

wor ks-1letting departnents and have
conversations about upcom ng projects,
because many of our public works
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departnments have maybe a five-year plan
and have conversations wth sone vendors,
have conversations and those industry and
| ndustry-rel ated conversations, providing
access both to the vendor fromthe
vendor's perspective, providing them
access to the departnent but also
provi di ng access fromthe departnent to
vendors who they nmay not have known were
actually avail abl e and/or had capacity or
interest in Gty business.

COUNCI LWOVAN RI CHARDSON: Ckay.
And so | nention that only because | am
very concerned relative to the nunbers
that were notated in the hearing that was
hel d | ast week around Counci | menber
Thomas's bill, and recognizing that no
one could plan for COVID, right? No one
could plan for it, but we know t hat
there's inpending dollars com ng down
around this infrastructure package, and |
woul d not want the sane thing to occur
agai n, because we actually know that this
funding is comng and is on the way.
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And so how are you specifically
pl anning for that revenue infusion so
t hat we can ensure nore | ocal businesses
can receive a part of that allocation?
And | say that as soneone who obvi ously
supported Council nenber Thonmas's Keep |t
Local bill, but also as a forner
| egi sl ative ai de who worked on the LPBE
original version that gave the 10 percent
preference to | ocal Phil adel phia
busi nesses when bi dding on contracts with
the Gty.

COW SSIONER JOYNER:  So | am a
part of a workgroup that the Gty has
established for I1JA in conjunction with
the office, OIlS office, overseen by M ke
Carroll as well as folks fromthe Mayor's
O fice and several other departnents, and
we are working in conjunction actually
with Rebuild | ooking at the Energing
Vendors Program and what we are trying
to do is create a pipeline for vendors
who have al ready gone through sonewhat of
a Cty process that we know could
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potentially be available for
opportunities comng through the IlJA
and, again, introducing themto these
| etti ng departnents, having conversations
wth themso that they understand the
magni t ude of the I1JA, understandi ng that
actually the majority -- those funds w |
be federal, so our ability to i npose
| ocal preference or targeting | ocal
busi nesses actually is disallowed because
they're federal funds. However, we still
want to ensure that they are ready and
available to bid froma qualification and
a capacity standpoint on those
opportunities and have a chance for City
contracting.

COUNCI LWOVAN RI CHARDSON: Ckay.
Wel |, can you pl ease keep us updated
regardi ng those efforts. | know that we
all received a briefing from Congressman
Evans and our federal partners relative
to the availability of those funds and
the i npendi ng sort of nature of those
funds comng to the Cty, but | do
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recogni ze, because |I'mon this | ocal
governnent advisory conmmttee for the
U S. EPA that a mpjority of that funding
I n sone instances wll not be fornula
based, it wll be conpetitive. So it
will be up to us to sort of get the word
out, right, about those opportunities.
And | know of one pending that | sent
directly to the Gty fromour work with
EPA, and there's another that we sent
directly to a departnent, and they have
been awarded, and that announcenent is
forthcom ng, but it's another couple
mllion dollars for the Cty.

And so ny concern is that we
are doing the work around i nform ng
busi nesses about those opportunities.

| heard the bell. | am going
to honor the clock, but | just wanted to
mention very qui ckly about how you all
are thinking about green procurenent, and
then I just wanted to nention, because
you all have a role in this process, late
paynents to vendors, because that has
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certainly been a challenge, not just
around how you all have sort of tightened
up the process for the regular part of
the process but around initiatives that
we create in Council. And |'m saying
t hat because of Illumnate the Arts
Grant. |1'msaying that because the New
Nor mal Budget all ocati on.

It just seens as if a | ot of
t hat noney took so long to get to those
organi zations that we have identified.
And while you don't play the biggest part
or role in that process, | wanted to
bring that before the record so we
understand that if there are any specific
initiatives that are different fromsort
of just typical work that happens in the
Cty, that we have to cone up with a
process that involves all departnents to
ensure that those organi zations are being
funded properly and on tine.

kay. Thank you so nuch,
M. Chair, and thank you, Conm ssioner.

COWMM SSI ONER JOYNER:  Thank
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you.

COUNCI LMAN JONES: Thank you,
Menber Ri chardson.

The Chair recognizes finally
the [ ast nenber, Menber Glnore -- |
mean, Menber Gauthier. |'mgetting
tired.

COUNCI LWVOVAN GAUTHI ER: Thank
you, M. Chair.

Good afternoon, Comm ssi oner.

COW SSI ONER JOYNER:  Good
af t er noon.

COUNCI LWOVAN GAUTHI ER: Can you
explain for us howthe Cty ended up in a
situation where the contract for street
| i ght mai nt enance | apsed?

COM SSI ONER JOYNER:  Yes. So
the street |ighting nmaintenance contract,
to keep it brief, |apsed because we were
i n negotiations for the new contract and
we were not able to conplete those
negotiations in time, I'll say before the
exi sting contract ended.

We did request that the
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| ncunbent that held the existing contract
extend so that we would not have a | apse
in service, but they were not willing to
do that, so that created the | apse.

But what we did do,
under standi ng that there was going to be
a | apse, was we issued an energency
contract for that sane service and had it
awar ded so that there was a consi stency
i n service to be had by the Streets
Depart nent .

COUNCI LWOVAN GAUTHI ER: But we
didn't wind up seeing that consistency in
servi ce.

COWM SSI ONER JOYNER:  The
contract was avail able. The contractor
did not perform but the energency
contract was in place.

COUNCI LWOMAN GAUTHI ER: Ckay.
Can you tal k about how many conpani es we
have as an option to do street |ight
repl acenents.

COMM SSI ONER JOYNER:
Historically the street |ighting bid,
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there are only two that typically
respond, and they were the sanme two that
we were dealing with for the energency
contract as well as the bid award.

COUNCI LMOVMAN GAUTHI ER: And so
with this situation, we not only had --
we were unable to reach an agreenent with
the i ncunbent. W had this energency
contract, and the conpany that we did the
emergency contract with did not do the
work, resulting in street |ights being
out, a large nunber of which are in ny
district, for a very long tine. And
particularly concerning is that many of
these lights are out in areas where there
are high levels of gun violence.

So clearly we need to figure
sonething out. Do you have any i nsight
as to why there are only two conpani es
who bid on this contract?

COWM SSI ONER JOYNER: | don't
have insight as to why there are only two
t hat bid, no.

COUNCI LWOVAN GAUTHI ER: Ckay.
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What are we doing proactively -- since we
realize this is not just a contracting
| ssue. Having street |ights out that the
Cty cannot replace is a public safety
| ssue. So given the enormty of that
| ssue, what are we doing to prevent a
| apsed contract situation as it relates
to street lights in the future?

COWMM SSI ONER JOYNER:  CQur
existing contract is in place. It has
been in place since Decenber. W were
able to cl ose negotiations. So we have a
one, plus three-year that is currently in
pl ace.
So one of the things that we

| ear ned t hrough the experience that we
just had -- let nme say this: W |earned
as well as the Streets Departnent | earned
our supervisors and our deputies worked
very closely with the Streets Depart nent
to understand -- to review and under st and
t he | anguage of the bid. W've made
suggesti ons around changes that coul d be
made to that |anguage to both increase
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t he conpliance and accountability for the
vendor with regards to perfornmance as
wel | as expand based on industry
standards that may have changed t hat
could potentially attract other
busi nesses to submt quotes and have
i nterest in the opportunity.

COUNCI LMVOVAN GAUTHI ER: Ckay.
Can you talk about -- so it sounds |like
we want to take steps to secure
additional bids for street |ight
repl acenent and nai ntenance. Can you
tal k nore about what those steps woul d
entail ?

COWM SSI ONER JOYNER: Well, to
be honest with you, the subject nmatter
experts and the industry experts are in
the departnent. So it would entail us in
Procurenent along with other stakehol ders
engaging wth the departnent, being very
| ntenti onal about having them maybe
attend industry events, also trying to
| ook beyond our nornmal two, | ook naybe at
what other nunicipalities are doing.
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Most bids are public. Maybe | ooking at
sone of the | anguage that could be
appl i cabl e to Phil adel phia and maybe the
efforts of the Streets Departnent and
make sone changes, again, to the | anguage
of the bid.

| know that there also nay be
an effort to go in a different direction
in ternms of street lighting, noving from
our current bulbs to a nore effective and
| ong-1 asti ng bul b.

So there are sone things that
the Streets Departnent thensel ves are
actively doing to nake sone changes, and
t he Procurenent Departnent has been
wor ki ng nore closely with them based on
t he experience that we just had with the
negotiations for the new contract.

COUNCI LMVOVMAN GAUTHI ER: Thank
you. | do understand that as a whol e as
acity, we're noving towards the nove to
LED. Presumably that's going to take a
while, right, for us to cover the whole
city?
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COWMM SSI ONER JOYNER:  Yes.

COUNCI LWOVAN GAUTHI ER: |
understand things will be better, but
that's going to be a process.

And | al so understand that
there's a large anount of this issue that
rests wwth the Streets Departnent.
However, because this is not just a
Procurenent issue, this is a public
safety issue, what I'mlooking for is a
proactive plan wth Procurenent and
Streets. Like this can never happen
again. W are set to reach 600
hom ci des. Like the | east we have to be
able to do is fix the streets lights.

And so |I'm |l ooking for a plan
for how we have sufficient backup so that
| f one conpany is not acting right, we
have the ability to go to anot her one,
right? And if these two that we've
worked with in the past don't provide
t hat capacity, then | think we have to
proactively nove toward expandi ng the
pool .
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And so that's the only point
that | wanted to make. So thank you for
t hose answers, and thank you for the work

t hat you do.

COW SSI ONER JOYNER:  Thank
you.

COUNCI LMAN JONES: Thank vyou,
Menber .

| can't tell you how many tinmes
|"mcalled to a community nmeeting in
reference to lighting and how to keep
people safe. It's just a given that we
shoul d be able to do that.

So | don't see any ot her
guestions from nenbers queued up. So
t hank you for your testinony.
Comm ssi oner, thank you very nuch for
your answers.

COW SSI ONER JOYNER:  Thank
you.

COUNCI LMAN JONES:  And we wil |
stand at recess until 2:15, at which tine
we wi Il hear from Aviati on Departnent and
the Fl eet Departnent.
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Thank you all.

(Short recess.)

COUNCI L PRESI DENT CLARKE:

Thank you very much, and good afternoon.

W wll shortly be reconvening this
norning's hearing. | want to thank you
all for agreeing to stay with us.

We're going to resune our
public hearing. This afternoon we w |
have the Departnent of Aviation and we
wi || have the Departnent of Fleet
Ser vi ces.

And our first witness to
testify in this afternoon's hearing is?

M. MDernott, you froze. It
| ooks |i ke your screen froze.

W will have Chellie Caneron,
the Chief Executive Oficer of the
Phi | adel phia I nternational.

M. MDernott's screen froze
for a second. He's putting ne to work.

Good afternoon. How are you?
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M5. CAMERON. Good afternoon.

COUNCI L PRESI DENT CLARKE: You
can just state your nanme for the record
and you can proceed with your testinony.

M5. CAMERON. | wll. Thank
you.

So good afternoon, Council
President d arke and nenbers of City
Council. M nane is Chellie Caneron and
| am the Chief Executive Oficer of the
Di vision of Aviation, which is
responsi ble for operating the
Phi | adel phia International Airport and
t he Northeast Phil adel phia Airport.
Joining nme today at this hearing are
Tracy Borda, Chief Financial Oficer;
Delicsha Wlds, Chief Adm nistrative
Oficer; and a nunber of other menbers of
our staff. | amhere today to present
testinony regarding the Division's Fiscal
Year 2023 (perating Budget.

When | cane before you | ast
year, | noted that our passenger nunbers
in 2020 were the | owest we had seen since
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1986, a decline in travel that resulted
i n approxi mately $500 million in conbined
| ost revenue for PHL and PNE, all because
of the pandem c.

| am happy to say air service
recovery is underway at PHL, with
passenger traffic sitting at
approximtely 75 percent of where it was
in 2019, and that is up fromthe
50 percent |evel where we were at this
tinme | ast year.

We had good news this past year
from Washi ngton, DC as well. The
Di vi si on was awar ded approxi nmately
$115 million in relief funding to support
operations, and in Novenber, Congress
passed a bipartisan infrastructure bill
which wll inject approximtely 150
mllion total into our airports over a
five-year period to support projects |ike
PHL' s cargo expansi on.

Addi tionally, we have applied
for discretionary grant fundi ng under the
bill and are fully commtted to ensuring

Strehl ow & Associ ates, |nc.
215-504- 4622




Committee Meeting of the \Wole 215
4/ 19/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 19/ 22 - WHOLE - BILL 220240, ETC.
federal DBE goals are net as these funds
are used.

One inportant note, while we
are extrenely grateful for these
resources, our airports still have a
significant need for additional funding.
This wll be a priority ny teamw ||
continue to advocate for in Harrisburg
and Washi ngt on, DC.

The pandem ¢ has taught us that
we can't go back to business as usual.
We had to nmake transfornmative changes to
our operation to adapt to today's
envi ronnment and succeed into the future.
As you know, we are noving forward with
structural changes to our public parking
operation. | recognize that with these
changes, there is also a hunan aspect.

Pl ease know, while | amnot able to nmake
deci si ons regardi ng the standi ng of
non-City personnel, ny team has received
val uabl e input fromthis body and ot her
st akehol ders related to the contracted
enpl oyees i n our parking operation. At
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this point, here is what | know and what
| can tell you:

First, we have provided a
bridge agreenment with our current parking
provi der, the PPA, which stretches until
the end of this calendar year to all ow
for a transition period.

Second, we will be releasing an
RFP over the sumrer which will include
di versity goals, sonething that our
previ ous arrangenent never had.

Third, we anticipate the jobs
Wi thin our parking operation will remain
uni on jobs, as nost parking operators,

i ncl udi ng the incunbent, have collective
bar gai ni ng agreenents wth various
uni ons.

Transitioning the structure of
how par ki ng services are provided to the
public was an inportant decision for the
Cty, one which will allowthe Airport to
have a nmuch nore bal anced rel ati onship
wi t h our parking provider noving forward.

My team al so continues to
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enphasi ze the inportance of creating
pat hways to enpl oynent and contracting
opportunities at PHL for Bl ack and Brown
i ndi viduals. Wth nme today i s Jonathan
Todd, our new Director of D versity,
Equity, and Inclusion. Jonathan, al ong
wth the rest of our Racial Equity
Advi sory Council, is working on a
| ong-termracial equity strategic plan
that hel ps identify areas where we need
to grow as an organi zati on.

Avi ation has historically been
a field dom nated by Wiite nen, and our
goal is to continue to break down
barriers for mnorities and wonen.

Prior to ny tenure as CEQ,
seni or | eadership at the Airport was
86 percent Wiite and 57 percent nal e.
| m proud to say today our | eadership
teamis 62 percent wonen and nearly
40 percent people of color. W still
have work to do, but |I commt to this
body to continue to make progress towards
a senior |eadership teamthat better
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reflects our city's diversity.

Finally, as we continue to
recover, we need to bol ster our workforce
to support operations. Due to attrition
and the success of our early retirenent
program our workforce is down
25 percent, nearly 200 individuals. From
Fi scal Year '22 to Fiscal Year '23, our
budget will increase by approximtely
36.6 mllion, in part to support rehiring
t hese fol ks and training.

In closing, | want to thank
this body for the support that you have
provi ded ny team over the course of the
| ast year. We've cone a | ong way.

Thank you for offering nme tine
to speak, and |' m happy to take any
guestions that you have at this tine.

COUNCI L PRESI DENT CLARKE:

Thank you. Thank you very nuch for your
t esti nony.

| have a few questions before |
turn it over to ny coll eagues.

First, 1'd like to thank
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Counci |l man Jones, Majority Wip, for
standing in for us this norning. |
under stand they had a very good session.
| always appreciate a little break from
t he hundrum of budget discussions. |It's
much appr eci at ed.

Ms. Caneron, | had a question
to ask you about the new departnent. We
got this information fromthe Mayor's
O fice and had sone conversati ons around
what it's all about, and we are all about
maki ng change but maki ng change to
benefit the citizens primarily and then
possibly the efficiency in the operation
that ultimately we hope will inprove and
enhance the citizens' participation and
role with the departnent or any
particul ar departnent.

Can you kind of walk nme through
what is being proposed? And | understand
that the | ongstandi ng Comerce
Departnent/ Avi ati on has been in place
forever. That doesn't nean that it
should stay in place forever, but just
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kind of tell nme howw Il this inprove
both the citizen experience and how w ||
it actually possibly enhance the coffers
of the Airport and the operation of the
Airport? You can just kind of walk ne
t hrough that, please.

M5. CAMERON. Absolutely, and
t hank you for the question, Council
President. So as you stated, we've |long
time been a division of the Departnent of
Commerce, and the Cty Charter actually
defines that that's the structure that
was i n place when the Charter was put
into place. And as we | ooked around at a
| ot of our peer airports, many of them
i f not nost of them that are city owned
and operated are direct reports to the
Mayor and i ndivi dual operating
depart nents.

| n Philadel phia in particular,
what this will help us to do is by being
an individual operating departnent is, it
will provide a greater |evel of
transparency and allow us to
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i nstitutionalize sonme key processes and
procedures. So under this adm nistration
t hrough a series of nenoranduns of
under st andi ng and ot her | egal structures,
we have been able to accept federal
grants, as an exanple, to pronulgate
operating rules and regulations for the
Airport. Those kinds of things would be
institutionalized with a Charter change
and woul d streanli ne doi ng everyday
busi ness for the Airport.

The second thing is that it
woul d provide direct access to
pol i cymakers, which we think is
| nportant, because when you | ook at the
overall econom c inpact of the Airport on
the region, we felt that nore direct
access would allow us to advance things
that are inportant to the Airport as well
as to the region and the City.

And, third, it allows for
strat egi c- based deci sions for personnel.
It's nore of a technicality, but because
we're a division, we couldn't take
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certain actions when we were rolling out
our early retirenment program as an
exanple. And so, again, it would just
really streamine a ot of the day-to-day
t hi ngs.

At the end of the day, if we
can nake decisions quicker, if we can
execut e docunents quicker, ultimtely
that's going to provide great benefit,
not just to the Gty in the form of not
duplicating effort but also to our
passengers, many of whomare citizens of
the CGty, because we'll be able to nore
qui ckly react to things that cone down
t he pike.

At the end of the day, again,
we think that this is an inportant step
for us to take to continue to anplify the
econom ¢ benefit that we provide to the
Cty and to the region.

COUNCI L PRESI DENT CLARKE:

Ckay. So you've referenced the fact that
you have had these existing MOUs with
vari ous departnents. Are you suggesti ng
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t hat they have not worked?

M5. CAMERON. No. To the
contrary. |'msorry. They've worked
very well. They've been MOUs t hat,
again, allowed us to do things that
normal |y woul d have had to have invol ved
a two- or three-step process wth the
Commerce Departnent. So accepting grants
fromthe FAA as an exanple. | can now
accept grants on behalf of the Gty that
are aviation-related through this MOU.

VWhat the Charter change would
do and us becom ng our own departnent is,
it would nmenorialize that nove forward,
so that the things that we've been able
to do for the past six years that have
been very beneficial would be put into
pl ace pernmanently.

COUNCI L PRESI DENT CLARKE: Al |
right. So | just wanted to ask that
guesti on, because you're currently
functioning in a way that allows you to
do what it is would be beneficial to the
operation of the Airport with the MU
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agreenents. So this would not change
that, other than the sinple designation
of who you reported to directly; am!|
correct?

M5. CAMERON. That's correct.
That's absol utely correct.

COUNCI L PRESI DENT CLARKE: And
the other issue with respect to being
able to report directly to policynmnakers,
and | wasn't around when -- |I'm assum ng
you weren't around when all of this was
created, but traditionally the Commerce
Departnent, which is a nmenber of the
Mayor's Cabinet, this whole issue with
respect to aviation clearly was a driver
of the econony, both in noving peopl e,
novi ng cargo. To ny assunption, and
nobody told ne this, but ny assunption,
by being in the Commerce Departnent, you
clearly were in the wheel house of
pol i cymakers, because | would suspect you
woul d agree that the Commerce Depart nent
shoul d be the primary policynmaker as it
relates to economc activity in the Gty
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of Phil adel phia; am| correct?

M5. CAMERON.  Yes. Yes. |
found that very often, though, our -- we
were focusing on different initiatives,
and the Commerce Departnent has a lot to
do in the Gty and this would pull the
Avi ati on Departnent out and -- of course,
we're always going to work with the
Commerce Departnent, but it would allow
us toreally state the things that are
Ai rport desi gnat ed.

But, yes, of course we're
al ways going to be a part working in
conjunction with the Commerce Depart nent
novi ng forward.

COUNCI L PRESI DENT CLARKE:

Ckay. I'mgoing to |leave it al one.
Ckay. Let ne nove on to a couple nore,
because | know a nunber of nenbers have
guesti ons.

|"'m not sure that you told ne
how it woul d change or enhance the
operation of the Airport, though, based
on what you're proposing. | just don't
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get a sense of that, but, you know. ..

M. CAMERON:. Ckay.

COUNCI L PRESI DENT CLARKE: You
acknow edge that you're able to do
certain things, and you now say you'll
continue to work with Commerce. [|'m
just -- | ook, |I've done a thousand
Charter changes, so |'m not adverse to
doi ng Charter changes personally. 1|'ve
probably done way too nmany, according to
sone, but that's not the issue. | just
want to see how this inproves the
ridership and the experience of the
| ndi vi dual s.

M5. CAMERON:. W'l touch base
with your office after the hearing and
try to do a better job of defining that.

COUNCI L PRESI DENT CLARKE: Al
right. Yeah. Because | know we'll be
com ng up with that soon.

Let nme ask you about parKking.
It's in the news here as late, the
econony lot. | know we had sone
conversations earlier about possibly

Strehl ow & Associ ates, |nc.
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cl osi ng down sone of the parking to
hopefully be in a position to create a
much nore productive use; i.e., cargo
operations and other types of operations
that would create a significant nunber of
not only fam |l y-sustaining jobs but
possi bly hi gher paying jobs.

| know you at sone point were
not at liberty to discuss the details of
sone of those proposals. Are you still
not at liberty to discuss those proposals
at any level of specificity?

MS. CAMERON: So | think,
Council President, you're referring to
t he econony parking | ot where we had
t al ked about we had cargo devel opnent.
One of the business negotiations that we
wer e havi ng has concluded, and that's
with a conpany called AFCO  They w Il be
devel opi ng swi ng space, if you wll, for
ground servi ce-handl i ng conpani es t hat
are currently located in cargo buil dings.

We have a coupl e of cargo
bui | di ngs, pretty old, but they have a
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di stinct advantage of having a ranp in
front of them and when you think about
how cargo works, it really has to work in
conjunction, the building and the ranp.
So the plane pulls up on the ranp and
then the building is used to process the
goods.

We have things |like bus
mai nt enance and ground servi ce equi pnent
mai nt enance in that cargo building, which
really doesn't allow things to work the
way it was originally intended, and those
t hi ngs happen over tine, but we do need a
place to put all of these other
aviation-related activities, and the
econony lot was really a great place to
do it.

It has airfield access, and |
t hi nk you' ve heard ne say before that's
really beach-front property in the
avi ation world when you can get directly
onto the airfield, and these functions do
need that access.

And so AFCO has announced t hat
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they will be breaking ground within the
com ng nonths on that sw ng space
building. It's a 70,000 square foot
building. W think the construction of
that building alone will be responsible
for about 100 jobs, and |'m going to ask
Jimto junp in and see if |I'm m ssing
anything, but that's really the first
one. The other two are still bound by
NDAs, but they're noving along pretty
wel | .

Ji nP

MR. TYRRELL: No, Chellie. |
think you've hit it.

Part of the arrangenent wth
AFCO is also to invest capital in
refurni shing that cargo buil ding that
these tenants will be noved out of to
enable it to better and nore efficiently
handl e the processing of cargo directly
froman aircraft.

COUNCI L PRESI DENT CLARKE:
Ckay. Those 100 j obs that would
potentially be created are short term
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What about the long-termjobs? How nmany
and what kind of salaries wll those
peopl e, approximately? What are we
| ooking at? Because | was led to believe
that we were | ooking at sone significant
| evel s of enpl oynent opportunity.

M5. CAMERON. And we are. This
Is really just the first phase. Overall
for all of the cargo devel opnent, we are
anticipating about 22,000 jobs. About
22,000 of those are construction jobs and
about 6,000 of them are pernanent | obs.

The significant part about the
cargo permanent jobs is that they w |
fall into that $35,000 to $100, 000 range,
which is an area where Phil adel phia falls
short of. |It's those really, you know,
good fam | y-sustaining jobs that don't
al ways necessarily require a coll ege
degree. And so we're pretty excited
about those |long-term benefits.

It's difficult to say how nmany
per manent jobs wll be added with this
first phase. |It's really dependent on
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the tenants that we bring in, but it wll
nunber in probably a couple hundred jobs
per manent .

COUNCI L PRESI DENT CLARKE:
Ckay. And the loss of parking, | think I
saw a story where basically it was like a
no vacancy sign put up on the Airport in
terns of parking and they were telling
people to figure out another way how to
get there.

|s that going to be -- as we
cone out of COVID, and hopefully we don't
experience anything |ike we've done over
the last two years, are we going to be in
a position where we're going to -- | hate
to use the term"inconveni ence" peopl e by
asking themto take sonme ot her type of
renote travel to get to the Airport, but
| got to believe that that could
potentially create an environnment where
peopl e may not want to use the Airport
because they don't have access to
par ki ng.

M5. CAMERON. So it's areally
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great question, and as we went into
COvI D, we shut down the econony | ot
because, quite frankly, it's very
expensive to operate. It requires a
shuttl e bus service to take passengers to
and fromthe termnals and the | ot, and
t hat was sonet hi ng, w thout any
passengers, we could really not afford.

As we've noved forward and as
our devel opnent plans have started to
firmup, we nade the decision a nunber of
nont hs ago that we could reopen 1, 850
spots in the econony lot now That's
really a fraction of what was there
before, but we feel that that is
sonething that is called for with current
demand and it's sonething that we can
af f or d.

Now, I'Ill put it out there that
even with the 2,000 spaces and at a
reduced bussing | evel and everything, we
still are concerned that we're really
only going to break even or potentially
| ose noney on that operation, but we feel
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that it's an inportant enough custoner
service initiative to put it out there.

Regar di ng nmessagi ng, especially
In regards to the nost recent holiday
weekend, we proactively went out there
and have been tal king about the fact that
parking is limted. W've given our
guests access to off-airport parking
operat ors where many of them can nake
arrangenents, reservations, and we've
really, really wanted to get that
approximately 2,000 space | ot open in
time for the holiday weekend. W just --
with our current bus provider, we
couldn't get the vehicles or the drivers
ready to open it up in tine for the
hol i day weekend. And so it will open up
t hi s Thur sday.

But we are going to watch the
performance of that | ot over the spring
and sutmmer.  We do have sone potenti al
maybe for opening up sone additional
spaces, and really it mght just be for
the summer, but we're going to take a
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215-504- 4622




Conmi ttee Meeting of the Wole 234
4/ 19/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 19/ 22 - WHOLE - BILL 220240, ETC.
| ook at that as we go along. W want to
make sure that we | eave roomfor that
devel opnent, because that's the
| ong-range plan for the Airport. But,
again, in the short term we're going to
do what we can to serve the needs of our
guest s.

COUNCI L PRESI DENT CLARKE:

Ckay. I'mjust alittle concerned. W
had that conversation earlier about the
elimnation of the lots. And clearly
maki ng a $100, 000 job available to
sonebody is probably a little nore
significant to that individual that's
fortunate enough to get that job versus,
say, parking attendant. | understand
that, but the bottomline is, | don't
want us to be in a position where we're
elimnating potential users of the
Ai rport because people know that there's
not going to be anywhere to park. And
peopl e do have options. They may have to
travel a little further, but, you know,
sone of the renote -- one | ast one on
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this question. |'Il be glad to turn this
over to ny colleagues. |'ve used up way
beyond ny tine.

Tell me what are the options
specifically? If it's full like it was
this weekend, what do | do? | need to
get to the Airport. \Wat are ny options
agai n?

M5. CAMERON. So there's garage
parking that is available. As of
Thursday, there will be econony parKking
that is available. And there are a
nunber of --

COUNCI L PRESI DENT CLARKE: When
you say "garage parking," are you tal king
about in the airport garages?

M5. CAMERON:. Airport garages,
that's correct.

COUNCI L PRESI DENT CLARKE: And
| massum ng that's nuch nore expensive,
right?

M5. CAMERON. It is, but we do
have a reduced rate for folks who stay --
the rate as of Thursday will be fol ks who
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stay four or nore days wll get a reduced
rate in the garages, and then it wll be
even a step down cheaper for themto go
to the econony parking lot. That's all
on airport. And then there are a nunber
of off-airport parking providers who are
al so avail abl e, and we've provided |inks,
directions, all of those sorts of things.

The other thing that we've done
Is a lot of nessaging around if you live
in the Cty and you can take Uber or
Lyft, if you can take SEPTA, you know, if
you can get dropped off and picked up,
that those are also options to nake sure
t hat you know that you can get to the
Airport on tine.

COUNCI L PRESI DENT CLARKE:
Ckay. Al right. ['mnot going to ask
you any nore questions on this one at
this tinme, but I"'mstill up in the air on
the benefits associated wth what we're
tal ki ng about. Maybe when | see what the
new jobs will be that will be com ng
online, it mght shift ny focus.
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M5. CAMERON: | think so.

And one other thing I would add
in, and that's that the nature of our
busi ness is changing significantly. W
used to have a |l ot of business travel,
about 45 percent, balanced with |eisure
travel, and it's really changed, which
makes predicting how many parking spaces
we need very, very difficult. And we're
not the only ones. There are parking
probl ens up and down the East Coast and
across the country right now.

COUNCI L PRESI DENT CLARKE:

Ckay. Al right. Wll, thank you, and |
apol ogi ze to ny col |l eagues for the

| engt hy questions, but | probably won't
junp back in, so | wanted to get themin
early on.

The Chair recogni zes
Counci l wman G | nore Ri chardson.

COUNCI LWOVAN RI CHARDSON: Thank
you. Thank you so nuch, Counci |l
Presi dent, and thank you for the
guestions that you have already offered,
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sone of which I have discussed with the
team down at the Airport relative to
par ki ng and reachi ng out about the
concerns that we've heard around the
short-term parki ng.

But | just had a few questions,
because | know that we were in a previous
hearing a little while ago and | want ed
to just get this on the record relative
to what are sone of the new policies and
prograns that you all have devel oped down
at the Airport to increase diverse
busi ness participation on contracts and
at the concessions. And | know we've
tal ked about this. | nentioned a couple
of potential even restauranteurs who
could be down at the Airport who are
| ocal here to Phil adel phia, but also
speaks to nore of the Phil adel phia
culture that folks will experience when
t hey cone to Phil adel phi a.

So can you tal k about how you
all are working to increase business
participation on contracts and
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concessi ons down at the Airport?

M5. CAMERON. Absolutely. And
before | turn it over to Kathy Padilla, |
just want to say that I'mreally kind of
sad because this is Kathy's | ast hearing.
Kathy will be retiring after, quite
frankly, a fearless and renarkabl e career
i n advanci ng the interest of businesses
that are owned by mnorities and wonen.

So, Kat hy, you know, thank you
for everything that you' ve done. |'m
going to turn it over to you, hopefully
not one last tine today but during your
final hearing.

M5. PADI LLA: Thank you,
Chel li e.

My nane is Kathy Padilla and
| m Deputy Director of Aviation for the
O fice of Business Diversity.

And t hank you for your
guestion, Councilnmenber. One of the
things that we're nost excited about is
our pendi ng wai ver application with the
FAA, which would allow us to have
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separate Bl ack and H spani c sub-goal s on
our concessions. This wll be a first in
the nation if we get it approved.

Sone of the other things we've
done, and thank you for naking the
connection with the Bl ack Busi ness
Coalition for us, is that we' ve devel oped
a new mcro business programthat's going
to allow our very snallest operators to
have | ocations at the Airport and provide
sone shelf space for ones who aren't
quite ready to have smaller |ocations.
That has been a very fruitful
partnership, and we're really | ooking
forward to devel opi ng nore of that.

Sone of the other things we're
very happy to look forward to in the
com ng years, we're going to be having
ei ght new Bl ack- owned concessi onaires
opening this year. Four of those will be
owned by a Bl ack wonan. And we've
continued to work on our efforts to right
Size contracts in the contracting sphere.
This |l ast year, we had 29 M WBE pri nes,
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and 15 of those were m nority-owned
busi nesses. So we think we're noving
t hat al ong sone well, and devel opi ng
those prines really hel ps us devel op all
of the sub-consultants under them as
wel | .

One of the things that we are
al so excited about is the infrastructure
projects that are comng to the region,
and we're part of the commttee that the
Cty has put together to try and devel op
an approach to ensuring diverse business
participation on these projects. One of
the things that's really inportant to
recogni ze i s that our analysis of the
statew de noney that's com ng down
t hrough these projects is that 80 percent
of that are going to be under the US DOT
busi ness prograns, not under the | ocal
CEO program So these goals and those
procedures will apply. And to help
prepare the Gty for that, |ast week |
drafted a gui debook for Cty agenci es on
how to try and work with these prograns
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and raise their goals on our projects
here by having -- because the goal s of,
say, PennDOT if it's FHWA funds are goi ng
to apply to the CGty's projects and all
of those requirenents. So we have to
| ook towards working better with PennDOT
and its nethodol ogy to raise those goals.

Sonme of the other things we've
been | ooking at for that is trying to
identify barriers for the Gty and to do
nore capacity-building. [It's inportant
to take a I ook at not just broad stroke
busi ness devel opnent in the region, but
we have to | ook at the areas where these
opportunities will be, what we call the
NAI CS codes in the industry.

So we did an anal ysis of our
t hree-year goal -setting under the FAA, of
SEPTA' s three-year goal -setting, and of
PennDOT' s three-year goal -setting to get
a subset of these NAICS codes that are
going to be nost used on infrastructure
projects, and this will provide --

COUNCI LWOVAN RI CHARDSON: Ckay.
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No. Go ahead, Kathy. |[|'msorry.

M5. PADILLA: And this wll
provi de an opportunity for Conmerce and
ot her agencies to outreach to find those
busi nesses specifically that are going to
be working on these projects, not just a
shot gun approach to busi ness devel opnent
but also to provide Commerce to partner
with sonme of the other business
devel opnent agencies to target
specifically the types of businesses we
need for these projects.

So we're hopeful that sone of
t hese approaches will really increase
what we're able to achi eve under the
I nfrastructure projects.

COUNCI LWOVAN RI CHARDSON:  That
wll be great. | know the bell is going
toring soon. |1'll probably have to cone
back on the second round, but | wanted to
say specifically around the
i nfrastructure project, and | know
there's this big 30-, 40-person
roundtabl e that the Adm nistration has
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put together, but | do think it's
| nportant that you all sort of work with
our federal partners directly on any
potential opportunities around aviation,
because while we know that sone of these

dollars will be fornula based, a | arge
nunber of these projects wll be
conpetitive, and we'll need to have the

opportunity to prepare to put those
applications together to see how it nakes
sense based on our current framework here
i n Phil adel phia and what the depart nment

i s seeking to acconpli sh.

So | just wanted to put that
out there, and thank you for that
response, Kathy.

But, additionally, Chellie, I
wanted to circle back to you, because
that's a lot of institutional know edge
to lose in Kathy, and just tal k about
sort of the succession planning for the
Airport and for Aviation around ensuring
that mnority participation continues to
be one of the nunber one goals for your
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departnent, particularly because we know
that a ot of the contracts you all may
or may not do at different tines are very
specialized, right? And so the pool of
applicants, we're always told, is already
on the smaller side, and we want to nake
sure that our local Philadel phia mnority
and wonen- owned busi nesses have an
opportunity to buy not only for a |large
nunber of the concession opportunities
but for sone of the other nore
speci ali zed projects on the professional
servi ces side, know ng that we have
qual i fied individuals here and conpani es
here that can vie for those
opportunities.

And so | just wanted to put
that on the record as well. And as you
stated, Kathy, you had nentioned briefly
around the connection wth PennDOT, and
we recogni ze the inportance of
transportation for our region, but |
wanted to tal k about and mx that in
qui ckly with sustainability and how you
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all are sort of |ooking at and pl anni ng
and incorporating sustainability in all
of the work that will be happening at the
Airport, know ng what that area was
previously. And I'll be nore than happy
to cone back on the second round, but
that's the question, how are you
| ncorporating sustainability in all the
projects you all are currently working
on?

M5. CAMERON. Ckay. Geat.
Thanks for those questions. So I'Ill just
very qui ckly address Kathy's departnent.

She has depth in her departnent
and fol ks who are well trained and have
years of experience in the federal
prograns. And so we feel confident that
either through -- with one of them or
through a fill process that we've already
started for Kathy's job, that we'll be
able to carry on the amazi ng worKk.

Second thing | wanted to
mention is that our discretionary grant
process has already started, and we've
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al ready put in an application for an
aviation project. So those were due a
nunber of weeks ago, and we put in for
grant noney to help fund our restroom
project. And we can tal k nore about that
one later if you' d like, but I'"'mgoing to
turn it to Api for just a brief synopsis
of what we're doing to incorporate
sustainability into our projects as well.

Api ?

M5. APPULI NGAM  Thank vyou,
Chel li e.

Good afternoon, Council nenbers.
My name is Api Appulingam |'mthe
Deputy Director of the Capital
Devel opnent Program

First, | want to say Happy
Earth Week. [It's one of our first -- one
of my favorite weeks. So in terns of
sustainability, a really good week to
recogni ze what we can do to contribute to
our planet and our comunities.

Some of the highlights for us
in terns of sustainability and how we're
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enbeddi ng that into our capital projects
s, last year we nentioned that we were
entering the Airport Carbon Accreditation
program |It's the global recognition
program that says airports are
prioritizing their carbon footprint, and
"' m happy to say we're the first airport
i n Pennsyl vania to achieve Level 1
accreditation, and there are only 23
airports in this country that have
achieved that level. So we're going to
build upon that first level with our
projects and keep rising in those |levels
wWith our commtnent to carbon neutrality.

One of the other initiatives
that we rolled out last year is, we
upgraded our design standards. | know
that's sonmething that's very inportant to
you. So we actually have now LEED Gol d
as our target for construction projects,
and we' ve renoved even the 10,000 square
foot cap. So any projects that include
construction of buildings, no matter what
Size they are, we're going to be
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achieving LEED in those projects. And at
PNE, we're noving forward with an
adm ni stration building, and that will be
one of the first ones that falls under
our new design standards. So | ooking
forward to achi eving nore projects that
are LEED Gol d accredited at PHL.

COUNCI LWOVAN RI CHARDSON: Ckay.
Api, | thank you for that response and
apol ogies for cutting you off, but | did
hear the bell and I do want to honor the
cl ock as stipulated by the rules of this
session. So | will certainly cone back
on the second round so that we can
continue that part of the conversation
around sustainability, but | thank you
for recognizing the inportance of this
week and the work that we are continuing
to do, and I'll finish on the second
round with the bal ance of ny questions.
But thank you very, very nuch.

And thank you, Counci |l
President, for the latitude.

COUNCI L PRESI DENT CLARKE:
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Absol utely. Thank you, Counci | woman.

The Chair recogni zes Counci |l man
Donb.

COUNCI LMAN DOVB: Thank you,
Counci | President.

And good afternoon, Chellie. |
have a few questions | just wanted to ask
you and your team and | want to al so
t hank you for all the work you've done,
especially getting through COVID. You
had to have one of the nost difficult
j obs during COVID, because hospitality
was crushed across the board and so were
airlines, hotels, everything,
restaurants.

So I'd |like to understand
conpared to 2019 the tourismtravel at
the Airport conpared to 2019. Are we at
simlar levels today or are we still
behi nd 2019 for the tourism and al so
busi ness travel ?

M5. CAMERON. So let ne take
busi ness travel first. W have been
doing WFi intercept surveys of our
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guests t hroughout COVID, and we've been
wat chi ng the percent of business
travel ers rise over the past nunber of
nonths. And we were at about -- we were
at 45 percent pre-COVI D during 2020, and
a lot of 2021 we were at near zero
busi ness travel, and at the -- 1'd say
the last six nonths of 2021, we started
to get up into the 30 percent range, and
we're now currently exceedi ng 30 percent
on a reqular basis. W've even had a
coupl e of days where it was 40 percent.
So that's really great news.

We al so heard from Aneri can
Airlines, our hub carrier, that a nunber
of their corporate clients have started
booki ng busi ness travel again, and that's
really good news for us.

Regarding visitation to the
Cty, it is still down. Leisure travel
| S up, but not as nuch to urban centers
as it is to places -- beaches and
nount ai ns was what we al ways tal ked about
during COVID, and we haven't had quite
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the visitation that we had before. |It's
al so been danpened by us not having as
many conventions schedul ed in
Phi | adel phi a.

Now, that's business, of
course, but it also drives a | ot of
| ei sure travel as well, and so we've
suffered in that regard.

Where | think we've suffered
the nost, though, is in international
travel, and those nunbers are down
significantly. W're hopeful that wth
the resunption of transatlantic service
that those nunbers wll start to creep
back up, but it's still a bit of a
chal | enge.

COUNCI LMAN DOMB: I n gener al
then from 2019 to, let's say, 2021, what
percentage are we down in total travel ?

M5. CAMERON: 2021 we were
still down by 40 percent. That doesn't
tell the whole story, though, because
about the |ast six nonths of 2021, we
were only down 30 percent. So it's
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continuously getting better, and as we

| ook ahead to the sumrer, we're | ooking
to only be down sonewhere in the 15 to

20 percent range in terns of schedul ed
seats. W hope that that translates into
passengers in seats, but as of right now,
that's really what we're looking at to
try and determ ne what the rest of the
year wll look |ike.

COUNCI LMAN DOMB: Ckay. | want
to bring that up, because | think the
Airport is such an inportant part of our
econony that we need to get you back up
to those levels of 2019 or higher any way
we can.

So in the area -- | know the
Counci |l President was tal king about the
cargo. What can Council do to support
you in this effort? Because cargo is the
future. It's a big deal, and it's big
for our econony. What can we do as
Council to help support you?

M5. CAMERON. |'mgoing to turn
that over to JimTyrrell to talk nore
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about the cargo program but | think
there are a nunber of things that you
could do to support us, including joining
i n on our ask for additional federal
I nfrastructure noney for the cargo
programto nove forward those enabling

pr oj ect s.

So Jinf

MR, TYRRELL: Good afternoon,
Councilnmenber. 1'mJimTyrrell, the

Chi ef Revenue O ficer at the Phil adel phia
| nternational, and thank you for asking
what you could do to hel p, because we are
wor ki ng on a nunber of enabling projects
right now One is the relocation of a
roadway and the other is the conpletion
of our wetlands mtigation program which
Is going really well, by the way, and
it's a partnership with the Cty of
Phi | adel phia down at the Franklin Park.
But the other thing we're
wor ki ng on, quite frankly, is a nunber of
initiatives that will help inprove the
cargo programthat we are actively
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wor king on right now W've talked to
PennDOT about the inproved access to and
fromthe Airport. W're talking to a
nunber of the elected officials to,
agai n, provide support for the
initiatives that the Airport is putting
forth, not only what the plan is but al so
at the state and federal levels as well.

COUNCI LMAN DOVB: Let ne ask
you a question, Jim If | worked at the
Airport, what is the best way of nass
transit for nme to get there? Is it the
train? Is that the only option?

MR. TYRRELL: So we have a
nunber of ways to get here, the train and
bus, but the train is absolutely a
phenonenal way to get to and fromthe
Airport if youlive in the Gty. SEPTA
is a great partner. It actually drops
you off right in front of the term nal
conpl ex, and they actually work really
well with the Airport.

COUNCI LMAN DOMB: So on the
federal request, if you can get to our
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office, and I'll try and get all ny
col | eagues on board, whatever we can do
to get federal noney, we're 100 percent
there. That's an easy one. That's an
easy ask. So whatever we can do, please
| et us know. We want to help you get
t hat noney.

| have anot her question | just
wanted to ask, because |'mtrying to
understand what's going on with the
masking. | saw sone court case in
Fl ori da where they're saying that masks
are not required on airplanes, but | do
think the CDC is still recomendi ng
maski ng on planes; is that correct?

M5. CAMERON. That's a really
good question and sonething that hit
really | ate yesterday, so sonething we've
been dealing with all norning.

So the federal case that cane
out of the Florida court basically did
away wth the federal mask nmandate, so
the CDC rule that underlied the -- was
underlying the TSA federal security
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di rective.

So TSA cane out with a
statenent this norning that said that
they will no | onger be enforcing,
provi di ng any kind of enforcenent
activity or civil penalties for folks who
are not wearing nmasks. They as federal

enpl oyees are still required to wear
masks, but they will not be enforcing
anyt hi ng.

There were a nunber of security
directives that -- one applied to
airports, one applied to air carriers,
one applied to international carriers.

Al of them were done away with. And the
air carriers, the four |argest, so
Anerican, United, Delta, and Frontier,
have all said that they will no | onger be
enforci ng mask requirenents on board
aircraft now.

So as a Gty building and as a
C ty-owned and operated airport, we have
an energency regulation in place that
went into effect in May of 2020 and it is
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still in effect. So we are still asking
people to wear masks within the facility.
So it's arequirenent in the facility,
but it's confusing, and the passengers
are saying things |ike, well, okay, I
have to wear a mask in the term nal, but
then | take it off when | get on the
aircraft.

And so it caught a lot of us by
surprise, but both in accordance wth
where the Heal th Departnent thinks things
are, we are continuing with our nask
mandate until we hear otherw se from

t hem

COUNCI LMAN DOMB: Just a | ast
coment. If I'mtaking a plane tonorrow,
when | get to the Airport, | put a mask

on inside the termnal, but when |I get on
the plane, I'mallowed if | decide to
take off the mask, it's okay, or | can
keep it on?
M5. CAMERON. That is correct.
COUNCI LMAN DOMB: Ckay. Al
right. Thank you very nuch.
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Thank you, Council President.
Thanks.

COUNCI L PRESI DENT CLARKE:

Thank you, Councilman. It sounds ki nd of
goofy to nme, but, you know, we're | ocal,
so we have no jurisdiction.

The Chair recogni zes Counci |l man
Thonmas.

COUNCI LMAN THOVAS: Thank vyou,
Counci | President.

Good afternoon, everybody. |
want to first echo the sentinents of ny
coll eagues as it relates to sone of the
concerns that's already conmmuni cat ed
around parking. | think that is a
significant concern. |'mcurious to see
how that is going to play itself out. |
don't think it's a good idea just to tell
people to catch the bus or get dropped
off, but I don't want to do a deep dive
t here.

Let ne ask a coupl e questions
related to sone concerns that | have
around quality of custoner experience,
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right? So for us on the side that we sit
in, we think often about the constituents
and different issues that people have
wthin the Airport. | heard
Counci | menber Donb's |ine of questioning
t hat tal ked about how nmuch busi ness
traveling we see, but I'Il start wth
tourist traveling. | didn't hear where
we are with tourist traveling, so can you
give me the nunbers as it relates to
tourist traveling and what type of uptake
we are seeing so far and where do we need
to be to get back to pre-COVID traveling
condi tions?

M5. CAMERON. | don't have
t hose nunbers at ny fingertips. |'m
going to see if Kate does of our team
and if she doesn't, we're going to have
to get those specific nunbers back to
you.

M5. SULLIVAN:. Chellie, | do
not. W can get back with those nunbers,
t hough.

M5. CAMERON. Ckay.
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| apol ogize. | don't have
t hose nunbers with ne.
COUNCI LMAN THOMAS:  Yeabh.
That's going to be really inportant for

us.
And then thinking about how we

travel, it sounds sinple but just quality

of life issues. | had sonebody tell nme a

story that tal ked about the -- and
clearly 1'"m a Philadel phia resident ny
entire life, so |I've used Phil adel phia
| nternational Airport as well, and |
think there are sone things that we can
do to be a little better for the

consti tuents.

The parking thing again, | just
want to enphasi ze that, but then al so
when soneone |ands late at night, like
after 9:00 p.m, how can we guarantee
t hat whatever gate that they |and at,
that there's an option for themto be
able to exit fromthat gate and they not
have to wal k to anot her gate when they
exit, especially late at night? Can
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there be a guarantee that we can assure
t hat peopl e have the easiest neans of
traveling once they | and in Phil adel phia?
Because that's a concern that's been
comuni cated to ne nultiple tines.

M5. CAMERON: It's a concern
that we hear often as well, and
unfortunately the TSA controls when the
checkpoi nts open and cl ose, and they
don't have the manpower to nonitor the
checkpoints, all of the checkpoints,
after certain hours.

In Termnals D and E, as you
may know if you've flown on Spirit or
Frontier or United or Delta --

COUNCI LMAN THOVAS: | 'm sorry
to cut you off, and | prom se the only
reason |I'mdoing it is because I'm
limted on tine.

So |'"mwondering if TSA, right,
TSA is federal -- national, right? So
New York has TSA. New Jersey has TSA.
Shoot, right across the bridge over
there, they have TSA. So |'m wonderi ng
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why is that a Phil adel phi a- based probl enf?
Li ke why don't people in other big
cities, like Pittsburgh and other pl aces
| i ke that, have that type of issue with
their TSA, but we have that issue here
Wi th our TSA?

M5. CAMERON. Well, it also
depends on the layout of the airport. W
have a nunber of entrances and exits, and
sone of the airports that you just cited
have fewer exits, so it's |ess nmanpower
required to keep them open for nore
hours. W have so many term nal s that
all have i ndividual screening and exit
points that it's difficult for TSA to
provi de those | evel s.

| ndeed t hese - -

COUNCI LMAN THOVAS: So pl aces
that have airports like us, so | think
about maybe like Atlanta or Chicago. |If
| reach out to sonme of ny Council
col |l eagues in those places, they'll tell
me that they have the simlar problem
t hat we have because they have | arge
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airports as well too?

M5. CAMERON. Well, Atlanta has
limted nunber of exits, but they, like
us, have issues wth TSA staffing | evels,
whether 1t's screening to go into the
airport or nonitoring exits to cone out.

Airports across the country are
struggling with TSA staffing |evels, and
TSA has warned us this sunmer that they
are going to be particularly chall enged.
They are struggling to hire enough people
to do the work that they have in front of
t hem

COUNCI LMAN THOMVAS:  |' m j ust
going to respectfully say that |I'm
struggling wth that response, because |
know for a fact that this was an issue
pr e- COVI D.

|"mgoing to reach out to other
big cities across the country, because
that's nothing but a text fromne to ask
sone of ny colleagues in Atlanta and
Chi cago and New York to see if they have
simlar issues with their TSA and to see
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I f their TSA puts themin a position
where it inpacts when soneone | ands in
their city, themnot being able to exit
fromthe gate that they land in.

| woul d al so push to say that
i f we know we have TSA issues as far as
staff, then why would we | and an airpl ane
in a gate that we know is closed? |'m
not going to necessarily ask for that
nuanced response right now, but this is
sone of the quality of life stuff that
| ands on our desks as elected officials
t hat puts us between a rock and a hard
pl ace, because at the end of the day, now
| ' m supposed to go back to constituents
and essentially comunicate to themthat
it's a TSA issue, and they're going to
| ook at ne like |I'mcrazy, because they
understand that TSA is sonething that is
I n existence all across the country, and
if | amtraveling all across the country
and | go to other major cities but | only
have this issue when | land in
Phi | adel phia, it makes people not want to
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fly into Phil adel phia, right?

Li ke these are the quality of
life things that | think that we can
actually do sonet hi ng about that wl|
hel p generate nore business as it rel ates
to people not just comng to the Gty but
flying into Philly. Far too often people
fly into another airport and then drive
i nto Phil adel phi a because they don't want
to deal with the nuanced problens of the
Phi | adel phia I nternational Airport.

So | just wanted to put that
out there. You do have ny support. |
hope you don't take this as a bashing
session. | think I can list a |lot of
ot her things that we have issues with as
a municipality that | can conpl ain about,
but | do think that this is one of those
things that's nore inportant than what we
tal k about, and when the average everyday
person is nmaking their flight
arrangenents and their flight plans, they
t hi nk about these things. They think
about the fact | don't want to land in
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Philly after 10 o' clock, because | can
| and anywhere and end up wal king for a
significant anmount of tine.

So pl ease consider sone of the
recommendati ons | am nmaking right now as
it relates to gates and where people
land. [I'll also reach out to ny
col | eagues across the country who have
bi gger -- who represent big cities to see
what sone of the best practices as it
relates to this issue.

Thank you to the entire
Avi ation teamfor all you' re doing.

And t hank you, Counci |
President, for allowng ne to ask ny |ine
of questi oni ng.

COUNCI L PRESI DENT CLARKE:

Absol utely. Thank you, Council man. |
had to do a ot of walking in ny travels
over the years, particularly late at

ni ght, as you reference.

The Chair recogni zes
Counci l wman G I nore Richardson for a
second round of questi oni ng.
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COUNCI LWOVAN PARKER:

M. President, how are you, sir?

COUNCI L PRESI DENT CLARKE: (Oh,
Counci | woman Par ker ?

COUNCI LWOVAN PARKER:  Yes,

M. President. Thank you so very nuch.

COUNCI L PRESI DENT CLARKE: |'m
sorry. Sonebody is slacking. They
didn't put your nane up.

COUNCI LWOVAN PARKER:  No. |
was connected, M. President, and then
got di sconnected and had to cone back on.
So this is not on the staff.

COUNCI L PRESI DENT CLARKE: Al |
right. The Chair recogni zes Counci | woman
Par ker .

COUNCI LWOVMAN PARKER:  Thank
you. Thank you, M. President.

Let nme start by saying when |
got on earlier, | heard Council President
Cl arke addressing the Charter change
question, along with parking and the
econony | ot.

So, Council President, thank
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you.
And |I'm | ooking forward to
t hose responses during the hearing about
that information that you said you woul d
followup with his office. So thank you.
| want to go back to
Counci | menber Gl nore R chardson's |ine
of questioning regarding diversity,
equity, and inclusion. W had
Procurenent in front of us today, and
t hey gave us their transparency and
busi ness report for the Gty of
Phi | adel phia, and you all may be famliar
with this. This Council passed
| egi slation to establish a process
whereby those firns that were benefiting
from doi ng business with the Gty of
Phi | adel phia, that that information be
publicly filed and available as it
relates to the City on its website. So
not just the firns thensel ves but their
denogr aphi ¢ makeup, how nuch in terns of
val ue are the contracts they were
getting.
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Let nme ask you, Chellie, does
the Airport have anything simlar
where -- because | heard you in the
exchange w th Councilwoman G | nore
Ri chardson tal k about -- she nentioned
the very sort of skilled and specialized
supports that many of your contractors
provide. |s there any kind of process
that's publicly avail able where we can
see who those firns are who are
benefitting from doi ng business with the
Cty, particularly those who have had
| ong-term annual contracts renewed on an
annual basis just because of their
speci al i zed service?

M5. CAMERON. Yes. The answer
s yes, and I'"'mgoing to ask Deatrice
| saac to tal k about what information is
avai l able for our contracts and/or Tracy
Borda, our CFO

M5. | SAAC. (Good afternoon. My
nanme is Deatrice Isaac and | amthe
Deputy of Airport Procurenent.

Contracting information i s nade
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public after the award. So if there's
i nformati on that you're | ooking for
regardi ng how nmuch the contracts -- the
spend for a total contract or things |ike
that, that information is avail able, and
we can certainly provide it if it's a
specific vendor you're interested in
finding out about.

COUNCI LWOVAN PARKER:  So | want
to just very hunbly ask specifically
while we are sort of considering and
wor ki ng through the Charter change
| egislation that if the Airport woul d
find a way to sort of annually docunent.

| nean, Chellie, tell me
overall. W got a nunber today regarding
servi ces, regardi ng professional
servi ces, supplies, like all of the
di fferent buckets, right, in contracts
that are issued on an annual basis with
the Airport. Wat val ue woul d you pl ace,
what dol [ ar anmpbunt woul d you say in terns
of contracts overall with all of your
buckets in terns of the business being
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done at the Airport? Wat dollar anount
val ue would you give to it?

M5. | SAAC. | don't have the
speci fic nunber right now.

Tracy, do you have a
guessti mat e?

M5. BORDA: H . This is Tracy
Borda, Chief Financial Oficer at the
Ai rport.

Qur contractual services budget
I s usually sonewhere around -- | nean,
through COVID it was |owered quite a bit,
but | would say about 90 mllion overall,
and that's in -- so that's O ass 200.
That woul d include things that are in
speci al services; services, supplies, and
equi pnment; and to sone extent it would
al so i nclude construction, depending on
whet her or not we are using capital
dol l ars or operating dollars, but that
al so includes capital dollars.

COUNCI LWOMAN PARKER:  Thank you
so nmuch for that response, Tracy. So the
buckets we had were construction;
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suppl i es, services, and equi pnent; and
t hen professional services, and overall
for us as a city it was about 300
mllion, right? But the idea that we
woul d get an opportunity to, again, on an
annual basis see who the firns were, not
that we had to | ook up any special firm
but in one docunent, housed in a public
pl ace, enpowering the tool of
transparency, simlar to what we did wth
the Walter P. Lomax TIBA, it would really
hel p Phi | adel phi a- based and mnority
busi nesses overcone a hurdle that |
didn't think about until | heard our
Procurenent Conm ssioner say it today,
and she tal ked about one of the barriers
was forecasting, forecasting what
contracts would be avail able, and that if
mnority firnms had access to what was
potentially com ng down the line, that
woul d give themthe opportunity to
pr epare.

And so | just want to ask that

you all take that into consideration
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considering |'ve been very pleased while
|istening, particularly to Kathy's
response to Council nenber G | nore about
the FAA and you're waiting for the
wai vers. | was really happy to hear
that. | want to go back to that and ask
you how |l ong do we have to wait? When
wll we know what's happening? Wat's
the tineline like there? And if you can
give me a short one for that, howlong is
it going to take before they give us the
okay?

M5. PADI LLA: Kathy Padill a,
Deputy Director for Dversity and for the
busi ness diversity.

Qur | ast conmmunications with
the FAA were that they were expecting to
make a decision at the end of April,
begi nni ng of May, but they have now a
regul atory requirenent to neet a tineline
on this.

COUNCI LWOMAN PARKER:  Ckay.
Wll, | hope you all shout it fromthe
rooftop if it's in the affirmtive.
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And | was al so pleased to hear
you note the eight Bl ack-owned
concessions that you were adding, right?

And, Kathy, you said 29 and |
didn't get -- you said 29 additional and
| wasn't sure what you said after that
when you were --

M5. PADI LLA: Those were firns
that were acting as prinme contractors.
Those were Mand WBE firms, and | have a
further breakdown of that - 15 of those
were mnority firnms, 14 were wonen- owned
firms. O the mnority firms, 13 were
Bl ack- owned, one was Hi spani c- owned, and
one was Subconti nent Asi an- owned.

COUNCI LWOMAN PARKER:  Ckay.
|' mgoing to, again, even with that
| nformati on, when you nention the 29
prinmes, finding out who they are, right,
beconmes extrenely inportant to us so that
we can not just get the information of
your forecasting to share, but we wll
know who is actually benefitting from
doi ng business with our airport.
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Finally, | want to ask you

this: Wen you think about how nuch
noney you budget for initiatives and sort
of just letting the MBE/ VWBE worl d know
t hat business is avail able, do you have a
dol I ar anmobunt that you budget |ike for
mar ket i ng?

"Il give you a little bit of
frustration. W were talking about a
chall enge with recruitnment in the Cty of
Phi | adel phia with our Police Departnent,
and then we | ook at a budget and see that
only $10, 700 was spent on narketing. And
| can usually tell what's inportant to
any of you who are here today by | ooking
at how you spend your noney in your
checki ng account.

So tell nme what does your
mar keti ng budget |ook |ike or how do you
interact with particularly local firns
and MBE/ WBEs? What's your process?

M5. PADI LLA: |'m | ooking at
the anmount first. It's hard to say
because different departnents within the
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Airport do a piece of our diversity work.
Capital devel opnent group hel ps with
that. Procurenent helps with that. M
office helps with that.

My guesstimate is for all of
our diversity services, and it's really
an approxi mation, about 2.2 mllion.

M5. BORDA: Hi. This is Tracy
Bor da agai n.

| woul d say, Kathy, you are
definitely in the ballpark. Wen we | ook
at specific staff titles and what they do
as well as the trenendous anount of
outreach that we do, we do different
sessi ons, we do a business opportunity
forum we post all of our upcom ng
opportunities, all of that, the cost
i nvol ved in setting up all those sessions
for outreach is probably -- yeah, it's
definitely over $2 mllion.

COUNCI LWOVAN PARKER:  Ckay.
Wel |, thank you for having a dollar
anount to show.

| ' m going to be | ooking forward
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215-504- 4622




Committee Meeting of the \Wole 278
4/ 19/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 19/ 22 - WHOLE - BILL 220240, ETC.
to getting the information regardi ng the
Charter change, its inpact and sort of
the benefit to the Gty of Phil adel phia
when you forward that information to
Council President Carke, and | want to
have further conversations with you,
Chel li e, and nenbers of your team about
how we enpower the tool of transparency
and nake that information public about
who the firnms are doing business wth the
Ai rport.

Thank you all so very nuch, and
got to give a shout-out to Shane Doud for
all of the great work and, Kathy, thank
you for all of your contributions over
t he years.

Thank you, M. President.

COUNCI L PRESI DENT CLARKE:

Thank you, Counci |l wonman.

The Chair recogni zes Council man
G een.

And, Counci | woman, the
oversight in your nane was mne. So |
just want to make sure the staff did not
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get the brunt of concern raised by
anybody. It was all on ne.

The Chair recogni zes Council man
G een.

COUNCI LMAN GREEN: Thank you,
Council President. That is the mark of a
good enpl oyer.

COUNCI L PRESI DENT CLARKE:
Absol ut el y.

COUNCI LMAN GREEN:  Very
briefly, | wanted to touch base with
Chellie and all of your staff at the
Airport, especially as it pertains to the
| nvestment in Infrastructure and Jobs
Act .

What opportunities do you see
that the Airport would be able to take
advantage wth that funding going forward
to address sone of the capital needs for
the Airport?

M5. CAMERON. Thank you for
t hat question. W are so excited about
the infrastructure funding.

There are two parts to the
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aviation portion of the bill. The first
s an entitlenent portion that's based on
nunber of passengers, and our share of
that will be about 150 mllion over five
years. So approxinmately $30 mllion a
year. Qur current plan is to spend that
on cargo devel opnent so that we can
advance sone of the enabling projects for
t hat program

The second pi ece, the
di scretionary piece of the bill, we have
to apply for, and there are a series of
criteria that the governnent wll be
assessing for the projects that we put in
for funding for, and I'mgoing to ask
Api -- we've put in an application for
our restroom program and |I'mgoing to
ask Api to address that application.

M5. APPULI NGAM  Thank you,
Chel li e.

And good afternoon,
Council menber. As Chellie said, so the
FAA has two parts of funding, and the
specific conpetitive part of funding, the
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notice of opportunity for that was
rel eased earlier this year, and for that
part of funding, what the FAA wants to
| ook at is projects that increase
capacity and passenger access, projects
t hat replace aging infrastructure,
projects that achieve a conpliance with
ADA and expand accessibility for persons
with disabilities, projects that inprove
access for historically di sadvant aged
popul ati ons, and projects that inprove
energy efficiency.

So as Chellie said, we have
submtted a project that we feel conpetes
really well across airports in this
country, and that's our restroom
renovation program \Well, the next phase
of our restroomrenovati on program
We're going to be reconstructing 30
restroons, building two new restroons,
and then al so buil di ng nursing nothers'
roons, service animal relief areas,
gender-neutral restroons, and adult
changi ng roons.
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So we know that these are all
| nportant anenities for our guests. And
in addition to that, we are al so
installing energy efficiency neasures in
our infrastructure program |ike LED
| i ghting and HVAC and pl unbi ng.

And so we know that all of
t hese el enents check the box with the FAA
in what they are looking for with this
grant, and we strongly feel it will be a
great project for us and al so conpete
wel | .

COUNCI LMAN GREEN:  Thank you
for those responses, especially
considering the work that the Gty has
been doing regarding the Arericans with
Disability Act. The investnents we are
maki ng here in the Gty, particularly
Cty Hall, but those investnents and
t hose opportunities for projects under
the I nvestnent Infrastructure and Jobs
Act definitely seemaligned with sone of
the things that we are trying to do to
make the City much nore -- |'I|l just say
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| ess abl ei st and open for people of all
backgrounds and perspectives regardl ess
i f they have physical or |earning
differences, and I think it wll help
provi de and continue the work that the
Ai rport has done going back to when they
started the Autismand Air program nany
years ago with Delta to what | think w |
happen t hrough the ADA accommobdati ons
that are being nmade, plus this new
opportunity through the Infrastructure
| nvest nent and Jobs Act. So thank you
for that information.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Council man. Thank
you.

The Chair recogni zes Council man
Jones.

COUNCI LMAN JONES: Thank you,
M. President.

As we relax protocols due to
mask mandates and as we nove a little
cl oser to the edge when it cones to that,
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| can't help but think about the brave
men and wonen that work for you that had
to experience during the height of that
pandem c total occupation for people that
weren't | ooking for planes but were
| ooking for shelter. And can you hel p us
to understand how you guys nade it
through that. | heard sone stories, but
|'d rather hear it fromyou guys, how you
were able to nmanage through that rough
tinme.

M5. CAMERON. So you're talking
about the unsheltered popul ati on that
really took up residence in 2020. Yeah.
That was rough. W found ourselves, |ike
many other airports in the country, to be
truthful, where a nunber of unsheltered
folks canme to the Airport to try to be
safe, and what we did during that tine,
we had well over 100 who were here for an
ext ended period of tinme in baggage claim
A- East .

We provided as nmany services as
we could, and then we ultimately put into
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pl ace an energency regulation that said
t hat because of the pandem c and the
dangers that it posed to our enployees to
have to cl ean and take care of the
facility -- we're equipped to run an
airport. W were not equipped to run a
shelter. W worked very closely with the
O fice of Honel ess Services, MHP, and a
nunber of others, including Del anware
County, because, Council nenber Jones, a
| ot of those folks who cane to the
Ai rport were not just Phil adel phia
residents. They were fromall over the
region and, quite honestly, all over the
country. And we worked with Delco and a
nunber of other providers to ultimately
try to place as many as possi ble at one
point in May of 2020.

Since then, our unsheltered
nunbers | ook to be around 20-ish a day,
but we have sone successes that 1'd |ike
to point out, and we've continued those
partnershi ps and we al so have sone
security guards who are here roamng to
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make sure our passengers feel safe, and
our Phil adel phia police officers are
hel ping as wel | .

But the successes |'m speaking
to, we have nmanaged to place -- and, by
the way, | have one operations officer
who pretty nmuch spends his tine
i nteracting with the popul ation to make
sure that they have access to services
t hat they need, and we've been able to
pl ace into services 80 people.

Sonme of them have conme back,
but many of them have stayed. And a
nunber of the fol ks that we have just
really need help. Sone of the fol ks have
i ssues and are really disruptive to our
operations, and we've worked to 302 a
nunber of those fol ks as well.

So, you know, it's really
taking the entire village of the Gty and
t he surroundi ng counties and the
dedi cati on of ny enpl oyees, the custodi al
staff that cleans, the police officers
who try to help, as well as our
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operations officers to ultimately turn
sonething that's a pretty bad story into
sonet hing that hopefully is getting
peopl e services that they need.

COUNCI LMAN JONES:  And |
appreciate that. At the height of the
pandem c, we went through that type of
trauma, not only in the Airport but down
at 69th Street term nal and other places,
and we had to be sensitive to the hunman
aspect of this.

And |' m speaking to your
enpl oyees, how have we done hol ding the
| abor standards to your subcontractors by
way of wages? Have we -- | renenber when
we, many of us who are on this call, were
out at the Airport at 5:00 in the norning
at a shift change fighting for those wage
| ncreases. The question was whet her or
not the subcontractors out there would
followthe CGty's lead. And can you give
us a report on how that went?

M5. CAMERON. So there's the
prevail i ng wage ordi nance that was

Strehl ow & Associ ates, |nc.
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enacted a nunber of years ago, and all
but | think just a handful of our
concessi on enpl oyees are being paid the
prevailing wage. | knowit's just a
handful, it's just a few And the
airline subcontract enployees are all
under the prevailing wage, are conpliant
with the prevailing wage act -- |'m
sorry; the |living wage act.

The prevailing wage act was
passed | ast year, and that hol ds
subcontracted enpl oyees to the prevailing
wage for security guard, and sone of our
concessions are already conpliant. W
have a plan to bring the rest of the
concessi on operators into conpliance, and
the airlines would becone -- would need
to be conpliant with the execution of a
new Use and Lease Agreenent. Qur current
agreenment expires on June 30t h.

COUNCI LMAN JONES: Can you send
that |ist of those subcontractors to the
President's office as well as the Chair
of Commrerce and Econom c Devel opnent

Strehl ow & Associ ates, |nc.
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Commttee for Gty Council so that we can
keep track of that.

| know that a |lot of those
enpl oyees that you have there live in our
districts or are trying to afford to live
in our districts, and that's an inportant
conponent of it. Wen | found out --
what is the annual -- what is the rate,
hourly rate, of baggage handlers at the
Ai rport?

M5. CAMERON:. Right now t hey
are subject to the living wage. | just
want to nmake it clear, it was the |iving
wage that nost are conpliant wwth. The
prevailing wage is in the process of
being inplemented. And | think the
| iving wage right now is 14-sonething an

hour . It's whatever is called for in the
ordinance. It ultimately steps up to $15
an hour.

COUNCI LMAN JONES: At one point
before that, |I think they were being paid
$3, $4 an hour and they survived of f of
tips. So I'mglad and proud to hear
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that, and I want to thank all our nenbers
here and Menber Johnson in particul ar,
who is not here at the nonent, but all of
us had to go through that. Mria Sanchez
was out there at 5:00 in the norning on
t hose shift changes fighting for those
wages, and W/l son Goode Jr., who is no
| onger a Counci |l nenber, fought for that,
and | just retrospectively want to kind
of renmenber those inprovenents that we
gave thousands of famlies, thousands of
fam i es.

So thank you, M. President.

COUNCI L PRESI DENT CLARKE:
Thank you, Councilman. Thank you for
your questi ons.

The Chair recogni zes Council man
Squi |l | a.

(No response.)

COUNCI L PRESI DENT CLARKE:
Councilman Squilla, are you with us?

(No response.)

COUNCI L PRESI DENT CLARKE:
Ckay. Maybe he dropped off.
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Counci | woman Qui nones- Sanchez,
are you on?

COUNCI LWOVAN SANCHEZ:  Thank
you -- yes. Thank you, Council
President. [1'll take his turn. You know
we're al ways tag-team ng.

Thank you. Thank you, Chelli e,
and to the entire team

Thank you, Kathy, for your
service so much. W are incredibly
grateful for all the work that you have
done over the years. So | hope you have
a lot of places to visit as part of your
bucket list in retirenent.

A real quick question. You
know, this airport industry, like 9/11,
bl ess your hearts for surviving this
whol e COVI D chal |l enge. Recently we
started seeing sone of the regional
airports starting to offer
transportation, for people to go to them
i nstead of com ng to Philadel phia. Can
you speak to ne a little bit about that
and how that helps or hurts us?
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Atlantic Gty, we're talking
about Bethl ehem Allentown. Can you talk
tone alittle bit about that?

M5. CAMERON:. Yes, absolutely.
That's a programthat we are working on
wth Anerican Airlines, and | think it
w |l actually be a big benefit for the
Cty.

So the airlines during COVID
have significant challenges in hiring
pilots and their availability to
aircraft, and so their ability to fly to
connect sone of these snmaller regional
markets is greatly dimnished. And so
there's a conpany called Landline that it
started a service for United and Sun
Country in M nneapolis and Denver where
t hey said, hey, you know, if we have sone
smal ler airports that we can't afford to
fly to, what if we ran a bus? And the
ldea Iis that fol ks actually go to
Al lentown or Atlantic City Airport, they
check in like they're checking in for a
flight, they can check baggage, and then
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they're escorted instead of onto a pl ane
onto a bus.

The bus when it gets to
Phi | adel phia would be able to go right to
air side and connect those passengers
onto planes that will take themto their
ultimate destination. Baggage is handled
by American, you know, really across the
boar d.

So we think it's a great way to
connect sone of those closer-in markets
to Phil adel phia and gi ve them access to
the transatlantic service that Anmerican
provides and the really robust donestic
service as well .

COUNCI LWOVAN SANCHEZ: Wl |,
it's good to hear. | was a little
concer ned about what that would nean. |
know there's about -- it's a | ot about
t he busi ness and the connecting flights
that, as you nentioned, are hard to
staff, and I'mglad to see sone of that
creativity as it relates to that, right?

W want to nmake sure that
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Phi | adel phia International Airport
continues to be a premer airport. And |
know t hat our conpetition is really
Bal ti nore and New York, right, but to the
extent that we're working with these
| ocal smaller airports, | think that's a
good thing for us, right, in terns of
drawi ng people in, particularly as
conventions get up and going. So thank
you very much for that response and
putting it on the record. | appreciate
it.

Thank you, Council man Jones,
for rem nding ne how hard the work is at
the Airport. | know that | can never
wal kK t hrough an airport w thout saying
t hank you to as many peopl e as possi bl e.
You know, we spend a lot of tine there,
and we appreciate you in particular as
the Director who really worked through us
t hrough sone very, very trying tines, and
"' mvery happy that we got to a better
pl ace and, you know, we're a premer
airport, as we should be. So thank you
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very much. Look forward to the whole
Charter change, you know, the whole
conversati on about how do we continue to
el evate the Airport as a regional hub,
not only for Phil adel phi a.

Thank you so very nuch. Thank
you to everyone.

M5. CAMERON. Thank you.

COUNCI LWOMAN SANCHEZ:  Thank
you, M. Chair.

COUNCI L PRESI DENT CLARKE:
Thank you, Council Lady.

COUNCI LMAN SQUI LLA:  Counci |
President Clarke, | apologize. | had to
junp off for a call.

COUNCI L PRESI DENT CLARKE: No
problem sir.

The Chair recogni zes Council man
Squi I | a.

COUNCI LMAN SQUI LLA:  Thank vyou,
Counci | President.

And t hank you, Chellie, and
team for being on here. | heard a | ot of
t he questions that we've had previously,

Strehl ow & Associ ates, |nc.
215-504- 4622




Committee Meeting of the \Wole 296
4/ 19/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 19/ 22 - WHOLE - BILL 220240, ETC.
and | appreciate all your answers and
wi | lingness to work through it.

|"mnot sure if | heard this
guestion, but as we tal k about bringing
back travel and how travel has been
stunted, especially overseas travel,
| nternational travel, what ways -- are we
| ooking to attract international travel
back to the Airport, and how are we
engagi ng that?

M5. CAMERON. That's a really
good question, Councilnmenber Squilla. So
we are very excited that a programthat
we put into place during COVID has had
sonme successes. W called it CASRIP, the
COVID Air Service Recovery Initiative
Program | think. | think | got that
right. |I'mreading Tracy's lips as |I'm
speaking. But we essentially provided
i ncentives to airlines to bring back
service that they had pre-COvID, and
particularly international service. And
this sunmer we will have service to, |
bel i eve, 12 European markets, and the
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Cari bbean and Mexico markets are doi ng
very well.

|'"d like to turn to Kate
Sullivan of our Revenue Departnent to
talk a little bit nore about
i nternational travel.

M5. SULLI VAN. Thank you,

Chel l'i e.

And thank you for that
gquestion, Councilnmenber. |[|'m Kate
Sullivan. [|'mthe Deputy Director of

Strategic Partnerships, and |'mgoing to
expand a little bit on what Chellie just
| ai d out.

So this summer is | ooking
better for us than the previous two
summers have. W are well up from 2020
and 2021. However, we are still down a
little bit conpared to July of 2019.

July of 2022 for international
travel we'll be about 17.2 percent down
in terns of seats. Destination-w se,
that neans we're serving about ten fewer
destinations, so 37 international
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destinations conpared to 47 that year.
But we are very excited to be having 12
of our transatlantic destinations return,
and those are going to be served across
four carriers, so Anerican, Lufthansa,
British A rways, and Aer Lingus. And
that traffic for us is really inportant,
because it doesn't just serve our
community, but it also brings connecting
traffic through Phil adel phia revenue-w se
and to experience our region for the
first tinme often.

One bright spot that we really
want to highlight fromthe | ast couple of
years has actually been the growth and
recovery of the Cari bbean and Mexi can
markets for us. So that is not only the
| eisure traffic that has been referred to
t hroughout this hearing, but also it
serves our comunity and the community
visiting friends and relatives in both
destinations. In particular, we saw the
| aunch of a new flight to Santiago in the
Dom ni can Republic that has been
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successful over the course of the
pandem c.

So in addition to the CASRI P,
COVID Air Service and Recovery I ncentive
Programthat Chellie nentioned, which
wi Il continue and will focus on bringing
back and bringi ng new qualifying routes
to PHL, we're also consistently neeting
With our carriers. W're consistently
meeting wth destinations, including
on-site neetings and going to conferences
where we can neet with stakeholders to
tal k about the ways in which being --
havi ng a nore robust presence in
Phi | adel phia could help them

COUNCI LMAN SQUI LLA:  Thank you.
| know you had nentioned this earlier and
that do we see bringing those flights
back too with | ong-term parking
chal l enges. Do you see that as a
chal | enge or no?

M5. SULLI VAN  Wel |,
specifically with international, we have
a fair anmount of connecting traffic that
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goes on those transatlantic routes, and
t hat audi ence specifically doesn't park
at the Airport, but obviously we are
al ways | ooking at the different ways that
we can best ensure that passengers use
PHL for their international travel.

COUNCI LMAN SQUI LLA:  Ckay.
Great. Thank you.

As an asi de question, and |
know you guys have been hailed for the
wor k you' ve done, | know fromthe
refugees from Af ghani stan as they cane in
and how you managed that. Can you give
us a sense of how many refugees cane
t hrough PHL, what the chall enges were?
Are we | ooking to do anything simlar
wi t h Ukrai ne?

M5. CAMERON. Thank you for
t hat question. So we were able to help
about 30, 000 refugees from Af ghani st an,
which is very significant. Those fol ks
cane in Phil adel phia on about 330
flights. The bulk of the work happened
during the first two weeks. That
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operation kicked off at the end of August
of last year and it was finally called to
a close on the 1st of March. So we were
so proud to be able to help those fol ks
settle in the United States. Many of
them were actually -- actually cane
through the Airport twce. W only
counted them once, but they actually cane
t hrough the Airport twice. They cane in
on a flight fromone of the lily pads and
t hen went out on another flight to their
ultimate place to live in the United
States. Sone stayed here, but many went
out to other places.

So, again, we were very excited
to be able to support that operation.

And as a veteran nyself, it was a big
deal to be able to help people who had
hel ped our troops while they were

over seas.

We have recei ved not hi ng about
provi di ng support for Ukrainian refugees
at this point. W're always kind of
standi ng by, but from what we under st and,
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all refugee flights and processing so far
I s being handl ed i n Washi ngton, DC. And
so, you know, we're here if called upon,
but we haven't heard anythi ng yet.

COUNCI LMAN SQUI LLA:  well, I'm
sure it will be easier to stand it up to
be done. You did it before. And | think
it Is very appreciative of not only the
peopl e who are com ng here but | think as
a city to be proud of how we participate
and how we help fol ks that are in need.
So we really thank you for that.

Thank you for all the hard work
that is being done there, and thank you
for continuing to open |ines of
conversation as we go through our
processes here and work with not only the
chal l enges at the Airport but with our
wor kers and so forth and so on. So
| ooki ng forward to havi ng continui ng
conversati ons.

M5. CAMERON. Thank you. And
you nentioned the other -- there were 70
agenci es that supported us on the Afghan
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refugee operation, the Ofice of
Enmer gency Managenent, Police Depart nent,
Fire Departnent, Departnent of Health
wthin the Gty and many nore. |t truly,
truly was a teameffort. Thank you for
t hose conments.

COUNCI LMAN SQUI LLA:  Thank you.

COUNCI L PRESI DENT CLARKE:

Good, Councilman? Thank you. Thank you,
Counci | man.

W're going to nove into our
second round, and the Chair recognizes
Counci l woman G | nore Ri chardson.

COUNCI LWOVAN RI CHARDSON:  Thank
you. Thank you so nmuch, Counci |l
Presi dent.

| wanted to quickly circle back
to the last question | had in the | ast
round for Api relative to sort of how the
Airport is incorporating sustainability
in the projects that they are seeking to
nove forward with.

M5. APPULI NGAM O course.
Good afternoon again, Council menber.
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So I'lIl tal k about climate
resiliency, because | talked a little bit
about sustainability, and I'll tal k about
a couple of other initiatives that we
have goi ng on.

So in ternms of climate
resiliency, we conducted a climate
vul nerability assessnent in 2019, and
we're in the process of conpleting a
climate adaptation resiliency plan as
well as a sustainability managenent pl an,
both of which we're working together with
the O fice of Sustainability's office,
maki ng sure that any initiatives and
recommendati ons that we cone to the
conclusion -- as we cone to the
concl usion of these plans, they're in
alignment with the Cty's goals as well,
because we want to neke sure that we're
in alignment with those goals.

We just conpleted an
el ectrification -- a vehicle and
equi pnment el ectrification plan, so when
we nove into electrification, another
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| nportant factor in terns of
sustainability. W just conpl eted that
literally a nonth ago and --

COUNCI LWOVAN RI CHARDSON:  Api
| apol ogize for interrupting, but can |
ask you, within that plan does that
| ncl ude additional EV infrastructure as
you all build out at the Airport, both
for internal and external users?

M5. APPULI NGAM  Absol utely.
So there was a | ot of positive
revelations in that report that | want to
talk about a little bit, is that
22 percent of our current ground support
equi pnment is electric vehicles right now
We have over 200 charging stations at PHL
that we've converted over the years for
DOA as well as airline ground support
equi pnent, and with this electrification
pl an that we just wapped up | ast nonth,
our plan is to convert additional parking
posi tions and add additional charging
stations in a strategic way. So we have
short-term nedium and |ong-term pl ans.
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We know that this is sonething
that is of interest to not just us but
our travelers and the public, and so we
want to nmake sure that we accommpdate
their needs in the future.

So | can send you additional
information in witing, if you're
i nterested, that kind of |ays out our
vision and our plan to how we're going to
nove towards electrification.

COUNCI LWOVAN RI CHARDSON: Ckay.
That woul d be great. And then in
addition to that, could you al so include
all of the sustainability efforts that
are currently happening at the Airport.

Qui ckly, | just wanted to
mention for the record, because | heard
ny col | eague Counci |l nenber Donb tal Kk
about the need for us to help you all
with, | guess you can say, marketing and
ensuring that we have nore conventi ons
com ng to Phil adel phia so folks are
utilizing the Airport, and I amcertainly
happy and hopeful that ny dear sorority,
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Zeta Phi Beta Sorority, |ncorporated,
will help with that July 18th through the
24th of this year wherein we will have
our international conference here in
Phi | adel phia. W are anticipating
menbers fromaround the world, not just
around the country, to be here in our
city. So I'mhopeful that we can help
towards those efforts.

| wanted to just quickly ask an
addi ti onal question relative to your
staffing and | evels of vacancies, and if
you could just for ne focus specifically
on City enpl oyees. And so how many
enpl oyees are currently in service,
meani ng how many C ass 100 positions do
you currently have filled, and how many
vacanci es do you currently have and where
are they wthin the Airport structure?

M5. CAMERON. Great question.
| m going to ask our CAO Delicsha WI ds,
t o address your question.

M5. WLDS: Good afternoon,
Counci l woman. My nane is Delicsha WIds,
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Chief Adm nistrative Oficer.

Great question. So we are
currently at alittle bit over 600
enpl oyees. We're |looking to hire in the
upcom ng nonth as quickly as possible
sonewher e between 100 and 150 positions
of civil service positions and then
anot her 20 exenpt positions.

COUNCI LWOVAN RI CHARDSON: |
heard the bell, so I'"mgoing to honor the
cl ock and not cone back, but the question
for the vacant positions, where are they
Wi thin service in the Airport? And I
nmention that only because | think
Counci | renber Jones qui ckly tal ked about
all of the additional challenges that you
all faced relative to the housel ess
popul ation at the Airport in 2020, and
then also | think we were taking in a
nunber of refugees at sone point
t hroughout either 2021 or early '22, and
SO just to ensure that we have enough
adequate staff on the ground in the
Ai rport throughout the evening and ni ght
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shifts to sort of deal wth sone of the
ot her unantici pated chal |l enges that we
may have.

M5. WLDS: The staffing is
t hr oughout our organi zation. So there
are sonme people that are front-Iline
wor kers as well as throughout the ranks.
Soit'sreally all over. W have a | ot
of vacanci es.

COUNCI LWOVAN RI CHARDSON: Ckay.
So if you could, if you could just send
me a list of all the vacancies, that
woul d be exceedingly hel pful, and then we
can go fromthere.

Thank you, Council President.
Thank you very nuch.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci |l wonman.

The Chair recogni zes
Counci | wonman Par ker .

COUNCI LWOVAN PARKER:  Thank
you, M. President. And we thought that
peopl e outside of governnent weren't
payi ng attention to our hearing.
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Chellie, I'"'mgoing to ask you
to go back just for the record, because
whil e you had gi ven your explanation, |
got a text nessage afterwards in regards
to these ever-changing and fluid COVID
rules, and | expl ained to soneone that
you just very clearly laid out that if
you are walking in the Airport or in the
Airport, you are required to wear your
mask. However, as it relates to the
court ruling, when you get on your
airline carrier, when you get on the
pl ane, you nmake the choice or the
deci si on about whether or not you wear
your nask.

Did | correctly summari ze what
you stated, Chellie, for the record?

M5. CAMERON:  Yes, ma'am and
you can do nessaging for us if you'd
| i ke.

COUNCI LWOVAN PARKER: Al |
right. Now | need you to answer the
second question they just asked ne.
Well, Cherelle, if I amin the
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Phi | adel phia Airport and sone passengers,
| f people are in there and they are not
wearing their mask, whose job is it to
enforce the City's nask nandate? And |
said, | don't know the answer to that
guestion. Let ne ask.

M5. CAMERON. So we have asked
our enpl oyees and ot her enpl oyees to
rem nd passengers to please mask up. W
have announcenents and si gns throughout
the Airport that tal k about the nmandate.
We give out free masks, and ultimately if
there's a really bad situation, the
Phi | adel phia Police force that is here at
the Airport can help to enforce and take
care of disruptions.

COUNCI LWOVAN PARKER:  So |
woul d be accurate if | said to that
person, listen, Airport enployees are
encouraged to very gently remind folks in
our Airport that they should wear their
mask. |If it's anything sort of extensive
or conplex, then they call on the Police
Departnent, but as of today, it is the
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responsi bility of our Phil adel phi a
| nternational Airport enployees to
comuni cate with our users that they
shoul d be wearing a nask?

M5. CAMERON. Yes. And you
heard about how we're down 25 percent in
terns of our enployees, so we don't have
a | ot of enployees to help wth nmask
enforcenent. So, again, we're doing the
best we can with informati on counters and
just trying to remnd folks, but I'll be
honest with you, there are a | ot of
peopl e who are choosing not to wear nasks
right now It's a very difficult
si tuati on.

COUNCI LWOMAN PARKER: Ri ght,
and as is the changi ng and under st andi ng
wth the rules are, so | would concur.

Let ne al so ask you to just
qui ckly go back, if you wll. Wen you
tal ked about |eisure travel is up but you
tal ked about to those destination pl aces,
ri ght, beaches and nountains, and we get
that not the cities. You talked about a
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| ack of conventions and the | ack of
| nternational travel.

| s there any industry-w de data
avai l abl e sort of why cities in
particul ar when you tal k about the |arge
ones, any data sort of inferring or any
correlation to why as it relates to
cities, any industry sort of direction
there? |'mjust interested in knowng if
you' ve seen any reporting on that issue.

M5. CAMERON. |'ve seen a
little bit. | don't know how extensive
it is. Wat we can do is provide to you
and your office what informati on we have
after the hearing.

COUNCI LWVOVAN PARKER:  Yeah.
|'d be interested in know ng what the
expl anati ons were.

In addition to that, | wanted
to know about the interagency pl anning
and devel opnent. W all | ove
Phi | adel phia and we get a little
protective of our turf, and in the m dst
of COVID, | was a little frustrated by
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seeing other cities and places in our
region heavily marketing cone visit this
pl ace or cone visit that place, and |
t hought, wow, they're dom nati ng our
nmedi a market and trying to encourage our
folks to travel to their cities.

Are we working in an
| nt eragency way, Airport, Visit Philly,
Convention Center? Like what sort of
| nt eragency, intergovernnental planning
and devel opnent is happeni ng?

M5. CAMERON. W work
extensively wth both of those
organi zations. W think that the tie to
how we nmarket ourselves as a city is
absol utely essential to driving our air
travel and that tourism market that you
t al ked about.

| sit on the PHLCVB Board of
Directors, and we're involved wth them
for the international marketing in
particular, and in Visit Phil adel phia, we
do a | ot of data sharing and
col | aborative work on trying to target
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their efforts towards specific airlines
and destinations that we're trying to
pronote as well as pronoting Phil adel phi a
as a whol e.

COUNCI LWOVAN PARKER:  Any COVI D
specific sort of direct planning that you
all have worked on or are you talking
about sort of your just consistent
wor ki ng wor ki ng t oget her?

M5. CAMERON. It is consistent,
but COVID specific, we really had to
pi vot fromsone of the international
destinations and look a little bit
differently at how we pronoted that work,
and we've really refocused our efforts
during COVID a lot tighter on, again,
specific markets that we felt were
viable. So it's really been nore of a
pi vot and as well as a sustained effort.

COUNCI LWOVMAN PARKER:  CGot i t.

Thank you so nuch,

M. President.

Thank you, Chellie, and your

t eam

Strehl ow & Associ ates, |nc.
215-504- 4622




Conmittee Meeting of the Wole
4/ 19/ 2022

316

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 19/ 22 - WHOLE - BILL 220240, ETC.

M5. CAMERON. Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci |l wonan.

Counci | wman G | nore
Ri chardson, have you concl uded your
guesti ons?

COUNCI LWOVAN RI CHARDSON:  Yes,
| have, M. President, and thank you so
much for checki ng.

COUNCI L PRESI DENT CLARKE: |

just wanted -- | know you like to cone
back on those rounds. | just wanted to
make sure.

COUNCI LWOVAN RI CHARDSON:  Yes.
Thank you.

COUNCI L PRESI DENT CLARKE: So
it appears that we have no additi onal
guestions for this particul ar panel.

Counci | man Jones. The Chair
recogni zes Counci |l man Jones.

COUNCI LMAN JONES: Thank you,
M. President. 1'll be brief.

VWhere are we at with the | eases

to the various airlines?
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M5. CAMERON. So it's one
standard Use and Lease Agreenent that all
the airlines sign. Qur current agreenent
expires on the 30th of June of this year.
We' ve exercised all of the avail abl e
options, so we have been wor ki ng
diligently with the airlines on a new Use
and Lease Agreenent. It's been going
relatively well. W do believe that
we're going to be able to agree upon
busi ness terns for an agreenent, and then
it would have to cone to Council for
approval .

COUNCI LMAN JONES: So can you
give -- wthout jeopardizing the deal,
are there any heads-up that we need to
have, any particulars? | nean, | know
the price of fuel has gone up for them
So does that inpact the terns of the
| ease that we wil | approve?

M5. CAMERON. Not necessarily.
It does indirectly, because it increases
their costs, and one of the thenes that
we have heard throughout the negotiations
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s that, as has been said in this
hearing, the travel industry has been
particularly hard hit by COvVID and the
airlines as well.

So, you know, the price of
fuel, not really, but, you know, we are
tal ki ng about things |ike term and what
capital projects are approved that would
cone in with the | ease.

As you nay renenber, a | ot of
tinmes there's a pre-approval given in the
| ease for capital projects, sonetines in
t he hundreds of mllions of dollar range.
So we're trying to negotiate through
t hose things and, again, fingers crossed
that we'll be able to cone to business
terns.

COUNCI LMAN JONES: So if our
fingers are crossed but it doesn't happen
anyway, what does that nean to all of us?

M5. CAMERON. So if we're
unable to get it finished and passed by
Council in this term we would have to
have a way to continue to charge the
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airlines and operate the Airport. And so
we would go to rates by regul ati on,
hopefully just for a very short period of
time that would allow us to get to where
we could get -- ultimately get an
agreenent, a new | ease passed.

COUNCI LMAN JONES: So with that
in mnd and your hope is that we w |
review and pass that | ease, when do you
think we are going to see our first blush
of that agreenent?

M5. CAMERON. Well, | wish |
could say, but I'mnot 100 percent sure.
W' ve had negoti ati on sessions over the
| ast couple of weeks. | would hope that
that's -- that it's by the m ddl e of My.
|f we don't have terns negotiated at that
point, we're going to need to nove
forward with the rates by regul ati on just
as a backup just in case. But, again, we
woul d hope that it would be by the m ddl e
of May so that we could get it introduced
and | eave enough tine for full passage
bef ore your session expires this tine.

Strehl ow & Associ ates, |nc.
215-504- 4622




Conmittee Meeting of the Wole 320

4/ 19/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 19/ 22 - WHOLE - BILL 220240, ETC.

COUNCI LMAN JONES: Wiat is the
revenue differential under its current
terns and conditions and goi ng that
alternative route of rates?

M5. CAMERON. The rates by
regul ati on, what we woul d do, especially
| f negotiations are going well, everybody
s kind of engaging and in good faith, we
woul d establish rates to be very simlar
to what they are -- what they woul d be
under an agreenent. So there really
woul dn't be a differential.

| f over tinme, a period of
nont hs, we were unable to successfully
negoti ate and pass a | ease, then we woul d
have to | ook at potentially adjusting the
rates to better nanage the risk, the
| ncreased risk, that would come to the
Cty by not having an agreenent.

COUNCI LMAN JONES: And how nmany
airlines are we tal ki ng about ?

M5. CAMERON. It's all of the
airlines at the Airport.

COUNCI LMAN JONES: What i s
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"all"? How many is that?

M5. CAMERON. (Go ahead.

COUNCI LMAN JONES: How nmany i s
t hat ?

M5. CAMERON. | think it's 26,
27, sonething al ong those |ines.

COUNCI LMAN JONES: Can you get
that information to the President,
pl ease?

M5. CAMERON:  Absol utely.

COUNCI LMAN JONES: |'d rat her
start that review as early as possible.
It relates to the viability of our
regi on.

So thank you, M. President.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | man.

Are there any other questions
by nmenbers of the Conmmttee for these
W t nesses?

(No response.)

COUNCI L PRESI DENT CLARKE:
There bei ng none, thank you all very
much. Thank you for your testinony. |
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| ook forward to continuing to have these
fruitful conversations as we nove toward
enhanci ng the Airport of the City of
Phi | adel phi a.

Thank you all.

M5. CAMERON. Thank you,
Counci | President.

COUNCI L PRESI DENT CLARKE:

You' re wel cone.

Next up we will have Fl eet
Managenent, and our next witness is,

M. MDernott?

THE CLERK: Joseph Rosati,
Comm ssi oner of Fleet Services.

COUNCI L PRESI DENT CLARKE: And
good afternoon or close to good eveni ng.
Pl ease state your nane for the record and
proceed with your testinony.

COWMM SSI ONER ROSATI:  Good
af ternoon, Council President C arke and
di sti ngui shed nmenbers of Cty Council. |
am Joseph Rosati, Conm ssioner for the
Departnent of Fleet Services. Joining ne
today are Dr. K WIlson, Deputy
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Comm ssioner for Adm nistration, and John
DeLeo, Deputy Conmmi ssioner for
perations. Thank you for the
opportunity to present testinony in
support of the FY23 Operating Budget
request for the Departnent of Fleet
Servi ces.

The Departnent of Fl eet
Services' FY23 CGeneral Fund budget
request is 58.5 mllion, which is
1.32 million | ess than FY22 esti nated
obligations. FY23 Qperating Budget
request includes 20.51 mllion in O ass
100, 5.4 mllion in dass 200, and
32.5 mllion in Cass 300 and 400.

I n FY23, DFS conpleted -- in
FY23, DFS will conplete 30 years of its
hi gh school internship and apprentice
program Since the program s inception
in 1993, DFS has enrolled 134 hi gh school
students into the program One hundred
and ni ne have graduated, and 66 of these
gr aduat es have accepted pernmanent civil
service positions wwth the Cty.
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I n FY23, DFS plans to hire nine
hi gh school students into the internship
program This program has enabled DFS to
reduce the racial disparity anong our
autonotive technical staff. Historically
88 percent of the interns were hired from
m nority groups.

The Departnent of Fl eet
Servi ces has 321 dedi cated enpl oyees who
work diligently to provide safe and
reliable vehicles and equi pnment to the
operating departnents to better service
the residents of the Cty of
Phi | adel phi a.

You have ny detailed witten
testinony, and | woul d be happy to answer
any questi ons.

Thank you.

COUNCI L PRESI DENT CLARKE:

Thank you, and thank you very nuch.

| just got a couple of quick
questions. |'mactually not going to ask
you about the high school internship,
because | know at | east one or two of ny
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col | eagues want to get in depth. They've
been referencing that for quite sone tine
over a nunber of years, so | want to
| eave that one al one, but | am obviously
very interested in that program

But | want to ask you a
guestion about vehicles. | can recall a
few years ago we were actually having a
conversati on about whether or not we
woul d switch our vehicles over to natural
gas, and we were having the discussion
around PGV and LNG and all the other
t hings, will we convert our vehicles, and
now t he conversation is pretty nuch
centering around electric vehicles pretty
much wor | dw de.

Where are we at and what's the
t hought and what's the perspective of
your departnent and the policynmakers in
terns of us noving ahead, and wll we
nove ahead with the ultimate transition
to all electric vehicles in the Gty of
Phi | adel phi a?

COW SSI ONER ROSATI:  So short
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term cars and light truck we want to
create a zero em ssion situation for cars
and light trucks, so we want to replace
the cars and light trucks with electric
vehicles, with EVs, battery electric
vehi cl es.

Long term you know, we woul d
| i ke to nove that to heavier equi pnent.

Ri ght now there's not really too many

vi abl e heavy equi pnment options for

el ectric vehicles. There are sone

manuf acturers that are conming out with
el ectric heavy-duty trucks, but there's
nothing that | would nmake a run at right
NOW.

The EVs that are being built,
the cars and |light trucks that are being
built right now by the manufacturers,
they look Iike they'Il work and they | ook
to be reliable, so we're going to nove
forward with them And the vehicles are
being built faster than probably we can
catch up with our infrastructure.

So, you know, there's two types
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of charging stations. There's the Type
2, which is the overni ght slow charge,
whi ch we have themall over the Cty
right now, and we have about -- we have
83 plug-in electric vehicles right now
So we got a running start with doing
this, because we've been doing this for
quite a few years.

About ni ne percent of our fleet
s alternative fuel. W have 27 CNG
trash conpactors. W have 474 ATVs,
whi ch are the hybrid electric vehicles.
So that's a traditional |CE engine
vehicle, but it has -- it's also battery
powered as well .

COUNCI L PRESI DENT CLARKE:
Ckay.

COWMM SSI ONER RCSATI:  So the
short termis, we want to have a zero
em ssions situation with all our small
vehicles, and long termwe have to find a

solution for the heavy equipnent. |f
it's electric, we'll do that. If it's
sonething else, we'll do that. R ght now
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we do have trash trucks that are in
operation and working very well, CNG
conpressed natural gas trash conpactors.

COUNCI L PRESI DENT CLARKE: Al
right. So let ne ask you about your
snmal |l er vehicles. | actually saw one
up -- | think you have a coupl e charging
stations up on d enwood Avenue at the
sanitation yard up in North Philly. |
saw the cars plugged in.
s it, in ternms of the

i nfrastructure -- and you referenced
this, because | think that everybody is
t hi nki ng about possi bly making the
transition -- a concern about the
i nfrastructure? Probably the nost
charging stations in the public is pretty
much Tesla. Unfortunately, | understand
that there's not capability to have
uni f orm connecti ons or universal
connections, that Tesla nmakes chargi ng
stations that can accommpdate their cars,
can't accommodate other cars. | think
that's sonmewhat selfish, but, you know,
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who am |, right?

In the Gty of Phil adel phia, as
we convert, would we | ook at buil ding out
our own infrastructure as it relates to
charging stations or would we do vehicles
t hat woul d be able to be accommobdat ed by
private charging stations? How wlI|l we
do that?

COW SSI ONER ROSATI:  So as far
as charging infrastructure goes, we're
wor ki ng on installing slow charging
capabilities, which we've already been
doi ng, and currently we do not have fast
chargers. The fast chargers are the
charging stations that you see popping up
all over the Gty, EVgo, ChargePoint, you
know, and sone others. You see the Tesla
charging stations. The Tesla charging
stations, we can't use those because it's
strictly for a Tesla vehicle. The plug
is different.

COUNCI L PRESI DENT CLARKE:

Ri ght .
COW SSI ONER ROSATI: So, you

Strehl ow & Associ ates, |nc.
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know, the majority of the vehicles being
built are being built wth an SA pl ug,
which is a J1772 plug. So that plug is
prevalent for all the external charging,
fast charging. So what | plan to do is,
| plan to get contracts for fast charging
so that we can keep on noving until we
get our fast chargers installed at our
fueling sites.

COUNCI L PRESI DENT CLARKE:

Ckay.

COMM SSI ONER ROSATI : Wi ch
will take sone tine.

So it's going to take us sone
time to get our fast-charging
i nfrastructure in place, but in the
neantine, |'mlooking to use external
chargi ng wherever we can to keep our work
vehi cl es goi ng.

COUNCI L PRESI DENT CLARKE: Do
you have a sense of the tinmefrane? |
mean, | knowit's hard to speculate. |I'm
assum ng that would be a Capital Budget
| tenf
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COWMM SSI ONER ROSATI:  Yeah. So
| had gotten a quote for one fast charger
to be installed, and it was about
$90, 000. That's just for one fast
charger. So, you know, we woul d need
themall over the Cty, and we need our
own charging infrastructure for energency
managenent reasons as well. W need our
own secured charging infrastructure for
our Gty vehicles, for our energency
vehi cl es when they do becone el ectric,
you know.

COUNCI L PRESI DENT CLARKE: Wow,
$90, 000.

COWMM SSI ONER ROSATI:  Yeah. So
it's going to take us sone tine and
fundi ng, of course, to get this going,
not to nention you can't even get your
hands on a charger, whether it's a sl ow
charger or fast charger. Everybody is
buyi ng t hem up.

COUNCI L PRESI DENT CLARKE:
Yeah. | nean, the vehicles are
transitioning. | nean, | saw an SW
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4/ 19/ 22 - WHOLE - BILL 220240, ETC.
Must ang t he ot her day, electric SW
Mustang. | got to tell you, it |ooked
pretty slick. It was noving pretty fast,
you know, but it didn't nake any sound,

so | was like -- you know, |I'ma car guy,
so | |like the sound.

COWM SSI ONER ROSATI:  Yeah.
Must ang has, | think, a range of I|ike

250 mles, and | think you can purchase
| i ke an extra -- a larger battery with
the vehicle to nake it go about

300 m | es.

We just purchased a work van
for the Free Library, and it has a range
of 126 mles, and, you know, the average
Cty work vehicle probably doesn't drive
nore than 47 mles. So these vehicles
with a range over 100 mles, if you have
a full charge and you charge your vehicle
overni ght at your depot, wherever you
work at, you shouldn't have any problem
usi ng these things, even as far as the
general public. | nean, if they're
charging themat their houses, you know,
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they're charging themovernight, if they
don't travel hundreds of mles, the
vehicle will be fine.

COUNCI L PRESI DENT CLARKE:
Yeah. Qur CNG for our larger vehicles,
where do we access that, the conpressed
natural gas for our vehicles?

COW SSI ONER ROSATI:  So in
Sout hwest Philly at 63rd Street, the
sanitation yard, we built a CNG fueling
site there, and currently we have 27
conpressed natural gas conpactors. |
think there's three on order that we're
going to be taking delivery of soon, and
we're going to order three nore for FY23.
So that will bring us up to 33, but that
fuel site can handle 70 trucks. So | --
so, you know, as tine goes on, we're
going to want to expand that fuel site
and change the entire depot, that
sani tati on depot, over to conpressed
nat ural gas.

COUNCI L PRESI DENT CLARKE: \Wow,
okay. That's awesone.
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That's actually all the
questions | had for you, sir. |'mgoing
to turn it over to Councilwoman Parker.

COUNCI LWOVAN PARKER:  Thank
you, M. President.

And good afternoon to you, Joe
Rosati. Let nme start by saying a speci al
t hank you to Matt Duignan. |If | chopped
up your nane, Matt, don't you get upset
with ne. And Robert Comtalo Jr. Robert
and Matt have been extrenely helpful to
me and ny office, and | wanted to just
say a special thank you to themfor the
record.

| want to ask a question that
we asked of the Airport, Council
President, relative to the Charter
change. | was happy to put forward the
| egi sl ati on creating the new Depart nent
of Fleet Services for the Cty. The
| egi sl ati on was passed, and it was
adopted as a ball ot question.

And al ong the sane |ines of
what was asked of the Airport, can you
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just give us a brief overview of the
changes to the Charter and what benefits
you see comng to the City as a result of
it?

COWMM SSI ONER ROSATI: So, you
know, since -- thank you for the
guestion. Since Fleet was an office, it
was created as an office by an executive
order by then-Mayor Ed Rendell. So we --
and we operated as a departnent would for
many years, but we just didn't have the
title.

But the benefit of it is is
t hat we can never be, you know, cancell ed
or di sbanded or decentralized. Being
centralized, having the Fleet centralized
i nto one organi zati on, you know, with
aut onotive professionals running it is
cost effective and productive for the
Cty, and it allows us to nove forward
and i npl enent these changes that need to
be made, especially with the electric
vehicle and the Cean Fleet initiative.

COUNCI LWOVAN PARKER:  So t he
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econom c benefit and then froma policy
perspective and sort of the charging
stations and the electric vehicles that
you just described, that's just
| nportant, so that nenbers of the view ng
public clearly get that, because |I'm
m ndf ul of what you said, Council
President, on the record, that you're no
stranger to Charter changes, but we want
themto know that we did it for a reason,
right? So thank you for sort of getting
t hat expl anation on the record for us.

Also relative to the workforce
devel opnent program the only comment
that | want to nake to you about this is
t hat you' ve been denonstrating that it is
possible for us to work directly wth our
School District of Philadel phia to
devel op a pipeline into the Departnent of
Fl eet Servi ces.

And, M. President and Wip
Jones -- you are just the two that | see.
| think Council nenbers Sanchez and
G lnmore Richardson are still here -- if
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peopl e are ever questioni ng how we
establish a nodel that's effective, we
don't need to |ike | ook outside of us.
We know how to do it, because we see a
departnent that's actually getting it
done and has grown, started in one place

but nowis noving. | think you said 109
graduates. |s that the stat that you
gave?

COWM SSI ONER ROSATI @ Yes.

COUNCI LWOVAN PARKER:  So ny
hope is that as we think of our workforce
retiring and trying to deal with the
attrition and nore workers feeling
enpower ed and having different kinds of
opportunities, that we would think of
this route as the route to sort of fill
t he pi peli ne.

So with that, M. President,
t hank you so very nuch.

And, Joseph, thank you so very
much for your responses today.

COUNCI L PRESI DENT CLARKE:
Thank you so nuch, Council wonan.
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The Chair recogni zes Counci |l man
Jones.

COUNCI LMAN JONES: Thank you,
M. President.

| ' ve been around | ong enough
now that |'ve been through one or two
budget sessions. What | appreciate about
Fleet is they actually hear and respond.

The last tinme | checked,
one-third of your workforce cane through
CTE prograns in Philly. Wat is that
stat today?

COW SSI ONER ROSATI: | don't
have that information in front of ne.

Dr. K, do you have that nunber?

MR WLSON: Yes.

My nane is K Wl son, Deputy
Comm ssi oner.

As Conmm ssi oner nentioned
earlier, we have 134 high school students
t hat cane through the program and 109
graduated and 66 of them are enroll ed
into the City's permanent civil service
position, and out of that, 33 enpl oyees

Strehl ow & Associ ates, |nc.
215-504- 4622




Committee Meeting of the \Wole 339
4/ 19/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 19/ 22 - WHOLE - BILL 220240, ETC.
are still wwth the Fleet in various
capacities, starting fromthe apprentice
t echni ci ans, team /| eaders, supervisors
and all of them who canme through the
programis now pronoted to the district
manager. So this is a successful program
which we're carrying for the | ast
30 years.

COUNCI LMAN JONES: So when we
started bringing this up, President
Cl arke, a while back, they really
| istened. And so when | go through
Randol ph Techni cal School up on Henry
Avenue and | see these young nen and
wormren wor ki ng under the hood, working in
body shops, working on catal ytic
converters, working on transm ssions,
they do so wwth a sense of purpose
know ng that they got a career at the end
of that rainbow, sonewhat in part because
of the Gty's notor vehicles and Fl eet
Depart nent .
| cannot tell you how

satisfying that is to see young peopl e
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that -- you got to kick them out of
school. They don't want to | eave. They
want to work on their project. They work
on people's cars that bring themin.
They work on their own vehicles. And
there is a sense of pride and purpose
that you guys give them and they know
their stuff.

So | just want to thank you. |
want to thank you for always -- |'ve been
in one or two City cars. |'ll never
forget, | was on the Roosevelt Boul evard

Expressway, Pres, and | started feeling
that power loss in the pedal. | pulled
over, thank God, and it didn't take | ong
for Fleet to cone swap it out and deal
with it.

| would dare to say you're
better than AAA. |'d rather have you
than AAA, and that's a fact.

So | want you to know I
appreciate you. | see what your
departnent does, and | appreciate it
totally.

Strehl ow & Associ ates, |nc.
215-504- 4622




Committee Meeting of the Wole 341
4/ 19/ 2022

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

4/ 19/ 22 - WHOLE - BILL 220240, ETC.

COW SSI ONER ROSATI:  Just to
add a little bit on to that, we have a
recruitnment team and they visit the
schools. One of the recruiters is one of
ny district managers, who was a high
school intern.

So, | nean, you know, we can
show that if you want to cone and work
for us and stay the course, you know,
there's opportunity to clinb our career
| adder. You know, the high school
i nterns are holding every position in ny
organi zation, in our organization right
now, you know, except for Deputy and
Commi ssi oner position. You know, we have
a district manager, we have a shop
supervi sor, we have five team | eaders,
you know, and a bunch of technicians that
all came fromthe program

So if anybody wants to cone and
cone work for Fleet, you know, we'll
wel conme you and there's -- we have
exanples. There's opportunity here.

COUNCI LMAN JONES:
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M. President, there's been tal k about a
school -to-prison pipeline. Fleet has
created a school -to-paycheck pipeline.

COUNCI L PRESI DENT CLARKE:
There you go. That's what we're tal king
about .

COUNCI LMAN JONES: Thank you,
M. President.

COUNCI L PRESI DENT CLARKE:
Thank you.

M. Rosati, real quick. |
think it was on Walnut. | visited a
school a few years back where they were
wor ki ng on vehicles out in West
Phi | adel phia. They were doi ng ot her
t hi ngs and they were actually nmaking
vehi cl es.

Does that have any relationship
wth the Gty or was it just -- do you
know what |'mtal king about? | think it
was out around 40-sonet hi ng and Wal nut or
50- sonet hi ng and Wal nut .

COW SSI ONER ROSATI:  So the
school s that have participated in the
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program and still do, sone of these
schools -- one of these schools | knowis
cl osed, but you have The Wbr kshop School,
West Phi | adel phia H gh School, Swenson,

Si non Gratz, Randol ph, Mastbaum Ping,

Edi son, Buck, and Audenried. | would
probably think it would be West
Phi | adel phi a.

COUNCI L PRESI DENT CLARKE: It
was West Philly, yeah. They had the
young folks in there. As Council man was
sayi ng, they were so excited, and one of
the projects, that they built a vehicle
t hensel ves, and they were really excited
about that. You could just see it in
their eyes, like they couldn't wait to
get engaged.

COW SSI ONER ROSATI : Tur ni ng
wrenches, this type of career, you got to
want to do it. You got to love it. And,
you know, listen, sone of the kids that
cone through, you know, they use us as a
st eppi ng stone to nove on to other
careers. Sonme of themleft us and becane
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firefighters, you know, but, you know,
it's all good. You know, they |earn
sonething fromus. They got sone |ife
experience. Maybe they found out that
they didn't |ike working on vehicles for,
you know, the rest of their life.

But West Philly, they had 25
ki ds we had cone through there. Randol ph
had 32 kids cane through, and Edi son 32.
They were the biggest nunbers, those
t hree school s.

MR. WLSON. Just to add to
that, there are kids who cane through the
program entered through the program
even went to the colleges for autonobile
engi neering prograns, and we acconmodat ed
them their schedul es, and we arranged
for their bus schedule to accommobdate
their college courses and, you know, we
are very glad that they're noving into
t he aut onobil e engi neeri ng courses by
t aki ng notivation through this program

COUNCI L PRESI DENT CLARKE:

Ri ght. Awesone.
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Ckay. The Chair recognizes
Counci | woman Qui nones- Sanchez.

COUNCI LWOVAN SANCHEZ:  Thank
you, Council President C arke and ny
col | eagues, and thank you to the full
FIl eet Managenent team for always bei ng
| ncredi bly responsi ve throughout the
years and just your team-- you know, you
guys are available 24 hours a day, and we
appreci ate you every single day.

| want to go back to the line
of questioning Council President  arke
had around the EVs, and | know t hat
Counci |l nrenbers Squilla and On and ot hers,
you know, |'ve tal ked to Council menber
G | nore Richardson.

How i nvol ved are you in
conversations with our Public Property
Depart nent about buil di ng out sone of
t hese charging stations in publicly owned
| and?

COW SSI ONER ROSATI:  So ri ght
now we're in the process of -- the MDO s
i n the process of creating a C ean Fl eet
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4/ 19/ 22 - WHOLE - BILL 220240, ETC.
Commttee, and the big departnments would
be i nvol ved woul d be Public Property, you
know, Water. All the |iaisons fromthe
bi g departnents would be involved in that
Cl ean Fleet Commttee, and there would be
a manager, |like an infrastructure
manager, that would handl e, you know,
hiring vendors and capturing funding for
the infrastructure.

So, yeah, the answer to your
guestion is Public Property wll be
i nvol ved in all that.

COUNCI LWOVAN SANCHEZ:  It's
really inportant. | think that, you
know, whether you listen to Secretary
Buttigieg or others, you know, this is
the tinme, and we have to be as proactive
as possible as we build out this
i nfrastructure in whatever publicly held
| and we have, right? Qoviously the ones
that are in use, but even vacant | and,
ri ght?

| think if we're going to have
equity in building out a structure, |
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think it's inportant that the sooner we
start | ooking at what nei ghborhoods are
traditionally overl ooked, right?

| know that we did sone
research in preparation -- we were
| ooking to ask the Adm nistration to cone
up with an EV infrastructure plan. A | ot
of cities ended up in parking lots and
ot her pl aces because they were built out.
W are not, so we really have an
opportunity in every nei ghborhood to
create this infrastructure. And so |I'm
glad to hear that you guys are being
proactive around sone of this work.

What is the cost related to
| i ke building out sone of these
| ndependent structures and how woul d you
see if anything, as you talk to your
counterparts in other cities -- you know,
because we're such a dense city. How do
you see sone of this stuff rolling out?
Because it's not only for our fleet
trucks, right? Because we want to be
able to make sure that as we build out
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our fleet, but just for general public
utilization.

COW SSI ONER ROSATI:  So as far
as building it out for public
consunption, | wouldn't be involved in
that. The charging stations that | woul d
be involved in would be the stuff that
woul d be secured behind | ocked gates, you
know, things like that, but that is --
there's a ot of external opportunities
for charging right now

| believe that EVgo and
ChargePoint, you're starting to see them
pop up all over the Gty. So | believe
residents that want to take advantage of
that, you know, are. Like tw of ny
nei ghbors have Teslas and | never see the
things plugged in. Never. So | asked
them So | asked them | said, | never
see you plug these cars in. And they
said that they don't, they just take it
over to the fast-charging place, sit
there for 15 m nutes and charge it, and
it lasts themfor -- the vehicle charge
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| asts them for a few days, then they do
it again. So they don't even plug it
into their house.

COUNCI LWOVAN SANCHEZ: Wbw,
that's interesting. Again --

COWMM SSI ONER ROSATI: | think
for the general public, there's going to
be plenty of opportunities to use fast
charging. They're going to be popping up
all over the places.

COUNCI LWOVAN SANCHEZ: Wl |,
again, | think that this is sonething
that we have to plan out as a city,
right, and to the extent that we're
havi ng t hese conversati ons about public
spaces and ensuring, again, equity, you,
know. W can't afford Teslas right now,
but, you know, if sonme of this
i nfrastructure stuff that the President
wants to do cones through and there are
t hese $20, 000, $25,000 credit that
they' re estinmating people are going to
get for these cars, | want to make sure
that there's equity in that
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i nfrastructure.

And so I'mglad that you're
part of the conversation. | think you
shoul d be part of the broader
conversation. How vehicles -- how we
manage that public process is going to be
| nportant.

| don't know if you've heard
sone of the hearings we've had around
charging stations in South Philly in
Squilla's district. People are -- it's
goi ng to becone ugly unless we figure out
the public utilization piece, because it
coul d becone quite challenging. At the
sane tinme, we want to encourage it and
make it readily avail able.

So thank you very nuch, Council
Presi dent .

Thank you all again to the
FIl eet Managenent team Thank you all.

COUNCI L PRESI DENT CLARKE:

Thank you, Counci |l wonman.

| actually got a text from

Counci | wman Parker. The school |
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referenced was The Wbr kshop School
| ocated at 221 South Hanson Street in
West Philly. [It's at 48th and Locust,
where the kids actually, they built
vehicles. It's like | was just so
| npressed with what they had, but this is
great. This is great.

COW SSI ONER ROSATI:  They're
one of the schools we had. W had ten
students cone through our programfrom
The Wor kshop School .

COUNCI L PRESI DENT CLARKE:
Geat. Geat. Awesone.

Okay. Are there any other
guestions from nenbers of the Commttee
for these w tnesses?

(No response.)

COUNCI L PRESI DENT CLARKE:
Seeing none, | want to thank you. Thank
you and your teamvery nuch for your
wor k. Thank you for what you're doing
for these young folks. W need to
replicate that in every departnent in the
Cty of Phil adel phia, as was said
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earlier. It would nake a difference. So
as we encourage people to hire young
Phi | adel phi ans, you are setting a real
exanpl e for what everybody shoul d be
doi ng, both in public and private sector.
So we appreciate you. Thank you so nuch.

That concl udes our questions
for today. This Commttee will stand in
recess until 10:00 a.m April 20th, 2022,
at which tine we wll reconvene on
M crosoft Teans.

Thank you all very nmuch. W
appreciate it.

COW SSI ONER ROSATI: Thank
you.

(Commttee of the Wiole
adj ourned at 4:29 p.m)
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proceedi ngs, evidence and objections are
contained fully and accurately in the
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foregoing matter, and that this is a true and
correct transcript of sane.

M CHELE L. MJURPHY
RPR- Not ary Public
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