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 1                -  -  -

 2         COUNCIL PRESIDENT CLARKE:

 3 Good morning to everyone.  We're

 4 going to get started now.  Before we

 5 begin the public hearing, I will make

 6 the following announcement:  Due to

 7 the continuing threat to Public

 8 Health from COVID-19, City Council

 9 Committees are currently meeting

10 remotely.  We are using Microsoft

11 Teams to make these remote hearings

12 possible.

13         Instructions for how the

14 public may view and offer public

15 testimony of public hearings of

16 Council Committees are included in

17 the public hearing notices that are

18 published in the Daily News, Inquirer

19 and Legal Intelligencer prior to the

20 hearings and can also be found on

21 PHLCouncil.com.  I now note that the

22 hour has come.

23         Mr. McDermott, will you please

24 call the roll to take attendance.

25 And Members that are in attendance,
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 1 please indicate that you are present.

 2 Mr. McDermott.

 3         THE CLERK:  Councilmember

 4 Bass.

 5         COUNCILWOMAN BASS:  Good

 6 morning.  I am present.  Good

 7 morning, Mr. President and

 8 colleagues.

 9         THE CLERK:  Councilmember

10 Brooks.

11             (No response.)

12         THE CLERK:  Councilmember

13 Driscoll.

14             (No response.)

15         THE CLERK:  Councilmember

16 Gauthier.

17         COUNCILWOMAN GAUTHIER:  Good

18 morning, Council President and

19 colleagues.  Present.

20         COUNCIL PRESIDENT CLARKE:

21 Good morning.

22         THE CLERK:  Councilmember

23 Gilmore Richardson.

24         COUNCILWOMAN GILMORE

25 RICHARDSON:  Good morning, Council
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 1 President.  Good morning, colleagues.

 2 I am present.

 3         COUNCIL PRESIDENT CLARKE:

 4 Good morning.

 5         THE CLERK:  Councilmember

 6 Harrity.

 7         COUNCILMAN HARRITY:  Good

 8 morning, everyone.  I am here.

 9         THE CLERK:  Councilmember

10 Johnson.

11         COUNCILMAN JOHNSON:  Good

12 morning, Council President.  Good

13 morning, colleagues.  I am here.

14         THE CLERK:  Councilmember

15 Jones.

16         COUNCILMAN JONES:  I am

17 present.  Good morning, everyone.

18         COUNCIL PRESIDENT CLARKE:

19 Good morning.

20         THE CLERK:  Councilmember

21 Lozada.

22         COUNCILWOMAN LOZADA:  Good

23 morning, everyone.  I'm present.

24         COUNCIL PRESIDENT CLARKE:

25 Good morning.
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 1         THE CLERK:  Councilmember

 2 O'Neill.

 3         COUNCILMAN O'NEILL:  Good

 4 morning, everyone.

 5         COUNCIL PRESIDENT CLARKE:

 6 Good morning.

 7         THE CLERK:  Councilmember

 8 Phillips.

 9         COUNCILMAN PHILLIPS:  Good

10 morning, everyone.  I am present.

11         COUNCIL PRESIDENT CLARKE:

12 Good morning.

13         THE CLERK:  Councilmember

14 Squilla.

15             (No response.)

16         THE CLERK:  Councilmember

17 Thomas.

18         COUNCILMAN THOMAS:   Good

19 morning, Council colleagues.  Good

20 morning, Council President.  I'm

21 here.

22         COUNCIL PRESIDENT CLARKE:

23 Good morning.

24         THE CLERK:  And, Councilmember

25 Vaughn.
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 1         COUNCILWOMAN VAUGHN:  Good

 2 morning, everyone.  Present.

 3         COUNCIL PRESIDENT CLARKE:

 4 Good morning.   Thank you very much.

 5 A quorum of the Committee is present

 6 and the hearing is now called to

 7 order.  This is the continued public

 8 hearing of the Committee of the Whole

 9 regarding Bill Nos. 230144, 230145,

10 230146, 230147, 230148, 230149 and

11 Resolution No. 230162.

12         Mr. McDermott, please read the

13 titles of the bills and resolution.

14         Bill No. 230144, an ordinance

15 to adopt a Capital Program for the

16 six Fiscal Years 2024-2029 inclusive.

17         Bill No. 230145, an ordinance

18 to adopt a Fiscal 2024 Capital

19 Budget.

20         Bill No. 230146, an ordinance

21 adopting the operating budget for

22 Fiscal Year 2024.

23         Bill No. 230147, an ordinance

24 amending Chapter 19-1500 of The

25 Philadelphia Code, entitled "Wage and
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 1 Net Profits Taxes," by revising

 2 certain tax rates, under certain

 3 terms and conditions.

 4         Bill No. 230148, an ordinance

 5 amending Chapter 19-2800 of The

 6 Philadelphia Code, entitled

 7 "Pennsylvania Intergovernmental

 8 Cooperation Authority Tax on Wages

 9 and Net Profits," to provide for the

10 continuation of the tax and to make

11 other conforming changes, all under

12 certain terms and conditions.

13         Bill No. 230149, an ordinance

14 amending Chapter 19-2600 of The

15 Philadelphia Code, entitled "Business

16 Income and Receipts Tax," by revising

17 certain tax rates, under certain

18 terms and conditions.

19         Bill No. 230162, providing for

20 the approval of the Council of the

21 City of Philadelphia revised Five

22 Year Financial Plan for the City of

23 Philadelphia, covering Fiscal Years

24 2024 through 2028 and incorporating

25 revised changes with respect to
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 1 Fiscal Year 2023, which is to be

 2 submitted by the Mayor to the

 3 Pennsylvania Intergovernmental

 4 Cooperation Authority, pursuant to

 5 the intergovernmental operation

 6 agreement authorized by an ordinance

 7 of this Council approved by the Mayor

 8 on January 3, 1992, by and between

 9 the City and the Authority.

10         COUNCIL PRESIDENT CLARKE:

11 Thank you, Mr. McDermott.

12         Today we continue the public

13 hearing of the Committee of the Whole

14 to consider the bills read by the

15 Clerk that constitute the proposed

16 operating and capital spending

17 measures for Fiscal 2024, a Capital

18 Program and a Forward-looking Capital

19 Plan for Fiscal 2024 through Fiscal

20 2029.

21         This morning we will hear

22 testimony from the Chief

23 Administration Officer, Office of

24 Procurement and the Office of Human

25 Resources.  This afternoon we'll hear
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 1 from the Office of Innovation and

 2 Technology and Planning and

 3 Development.

 4         Mr. McDermott, the first

 5 person to testify is?

 6         THE CLERK:  The first person

 7 to testify for the Administration is

 8 Stephanie Tipton, Chief

 9 Administrative Officer.

10         COUNCIL PRESIDENT CLARKE:

11 Thank you very much, and good

12 morning.

13         MS. TIPTON:  Good morning,

14 Council President Clarke and members

15 of City Council.  I'm Stephanie

16 Tipton, Chief Administrative Officer.

17 I'm pleased to provide testimony on

18 my office's Fiscal Year 2024

19 operating budget.  Joining me today

20 are members of my executive team

21 including Aviva Tevah, Chief of

22 Staff; Dwayne Gordon, our First

23 Deputy Chief Administrative Officer;

24 Liana Dragoman, Director of Strategic

25 Design; Melissa Andre, the Executive
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 1 Director of the Office of

 2 Administrative Review; and Tracey

 3 Bryant, Deputy Director of Talent

 4 Management.  I'm also joined by

 5 Commissioners from our clusters

 6 Department, including Procurement,

 7 Records, Human Resources and the

 8 Office of Innovation and Technology

 9 who will also be providing testimony

10 throughout the course of the day

11 today.

12         COUNCIL PRESIDENT CLARKE:

13 Thank you very much.

14         MS. TIPTON:  Yep.  The Office

15 of the Chief Administrative Officer

16 or the CAO centers our work around

17 three strategic pillars:  Investing

18 in human capital to build a culture

19 of trust, respect and operational

20 excellence in City government;

21 delivering transformational projects

22 with measurable and equitable

23 outcomes; strengthening

24 administrative functions across

25 departments to leave the City better
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 1 than we found it.

 2         We advance these strategies

 3 through a partnership across various

 4 City departments, including the

 5 Office of Human Resources and by

 6 supporting the departments within the

 7 CAO portfolio, the Office of

 8 Innovation and Technology,

 9 Procurement and Records.

10         I want to start by thanking

11 the Commissioners of these

12 departments and everyone who works in

13 the CAO who are all dedicated and

14 talented public servants.  This

15 entire team has worked incredibly

16 hard to make City government work

17 better on behalf of our employees,

18 departments and the public we serve.

19         Since the creation of the

20 Chief Administrative Officer position

21 in 2016, the Office of the CAO has

22 elevated the important and critical

23 role in how internal administrative

24 functions play in the overall

25 functioning of City government.
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 1 While there's still work to be done,

 2 I'm very proud of what this office

 3 has accomplished, working in

 4 partnership with our clustered

 5 departments.

 6         This includes such things as

 7 launching a modern and user-friendly

 8 phila.gov website, creating digital

 9 solutions that make it easier for all

10 of us to do our work and for vendors

11 to find contracting opportunities and

12 to get paid as well as working in

13 partnership with this body to

14 modernize outdated aspects of the

15 City Charter to improve our

16 procurement and hiring processes and

17 outcomes.

18         We've developed tools that

19 support diversity and inclusion

20 within our hiring practices, in

21 particular for exempt employees, and

22 grown our professional development

23 offerings citywide.  Additionally,

24 we've worked to support and grow

25 innovation across City departments
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 1 through the Operations Transformation

 2 Fund and by launching the City's

 3 first ever Service Design Studio,

 4 which partners with residents,

 5 frontline staff and leaders to design

 6 accessible, equitable and trauma-

 7 informed services that honor the

 8 diverse needs of Philadelphians.

 9         And lastly, we've strengthened

10 and modernized operations in the

11 Office of Administrative Review.  I

12 would also be remiss if I did not

13 thank Council President Clarke and

14 other members of this body for your

15 partnership as we identify additional

16 opportunities to attract and retain a

17 talented and diverse workforce

18 through the Special Committee on

19 Recruitment and Retention of

20 municipal workers.

21         In the final year of the

22 Kenney Administration, the CAO is

23 focused on sustaining and building

24 upon these successes with continued

25 citywide investments in Human
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 1 Resources, transformative project

 2 delivery and effective

 3 administration.

 4         Specifically by early FY24,

 5 the 29 projects funded through the

 6 Operations Transformation Fund or the

 7 OTF for short will be fully

 8 implemented.  Through this $10

 9 million financial investment, the CAO

10 has been able to support projects in

11 28 different departments, which have

12 focused on transforming both internal

13 and external processes to make

14 service delivery more efficient and

15 equitable.

16         From a reforestation hub with

17 Parks & Rec to expanding translations

18 of the phila.gov website through the

19 Office of Immigrant Affairs, the

20 projects supported by OTF will have a

21 demonstrable and lasting impact for

22 years to come.  As the Operations

23 Transformation Fund comes to an end,

24 we will continue to provide technical

25 assistance to department-led projects
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 1 in order to accelerate and improve

 2 project delivery citywide and create

 3 additional opportunities for the City

 4 to directly compensate the resident

 5 to engage with City government.

 6         Additionally, through the work

 7 of our PHL Service Design Studio and

 8 in partnership with the Office of

 9 Civic Engagement and Volunteer

10 Service, in FY24 we will launch the

11 equitable community engagement

12 toolkit, a multi-year project that

13 will provide City staff, community

14 groups and community members with

15 resources and training on how City

16 government thinks about, plans for

17 and facilitates equitable engagement

18 with staff and residents.

19         This important work has

20 engaged over 150 stakeholders,

21 including City staff, community-based

22 practitioners from local community

23 groups and City residents, and deep

24 qualitative research that has been

25 used to inform the foundation of the
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 1 toolkit.

 2         We will continue to support

 3 the OPAL project, which will replace

 4 the City's Legacy financial and

 5 supply chain system and expand the

 6 use of the vendor payment portal,

 7 which digitizes and automates the

 8 vendor invoice submission process.

 9 We will also continue to support a

10 variety of contract and procurement-

11 related reform activities such as

12 launching a new portal to streamline

13 and capture demographic and workforce

14 information from City contractors and

15 redesigned requests for proposal and

16 bidding documents, which will make it

17 easier for vendors to respond to City

18 contracting opportunities.

19         Lastly, we will continue to

20 advance projects and initiatives to

21 support our workforce in a variety of

22 ways.  Most notably, in FY24 the City

23 is excited to be joining other large

24 employers in the region as part of

25 the SEPTA Key Advantage Program,
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 1 which will provide free transit on

 2 Septa for City employees.

 3         Additionally, the CAO will

 4 implement new professional

 5 development training targeted to City

 6 managers and supervisors with a focus

 7 on diversity, equity and inclusion as

 8 well as launching a new employee

 9 engagement tool.  We will also

10 conclude the Employee Protections

11 project which aims to improve

12 transparency, accessibility and the

13 efficiency of City offices that

14 address employee workplace concerns

15 in order to make government a more

16 safe, inclusive and responsive

17 environment for employees at all

18 levels, particularly for employees

19 with marginalized identities.

20         This work will inform the

21 creation of the City's first ever

22 Office of the Ombudsperson, which

23 will open in early FY24 and will

24 provide another resource for

25 employees who may need support from a
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 1 confidential, impartial party to

 2 navigate and address workplace

 3 issues.

 4         Lastly, I also want to

 5 highlight the tremendous work of the

 6 Records Department since they're not

 7 required to testify today.  In

 8 particular, there are efforts to

 9 combat deed fraud and tangled titles,

10 much of which has been in partnership

11 with this body and other elected

12 officials.

13         The department rolled out its

14 first ever citywide community

15 engagement and education campaign for

16 defraud and expanded the defraud

17 guard platform for notaries who will

18 now receive an alert if their name

19 appears as a notary on a recorded

20 deed.  And in FY24, the department

21 will launch an online public safety

22 report portal, which will make it

23 easier for the public to access

24 police, fire and emergency medical

25 service incident reports.
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 1         I also want to applaud the

 2 department for making the City

 3 archives more accessible and engaging

 4 to the public at large through

 5 innovative programming, including an

 6 upcoming tribute to the

 7 Philadelphia's historic 7th Ward,

 8 which will tell compelling stories

 9 through experiential place-based art

10 installation.

11         So now for the numbers.  Our

12 proposed Fiscal 2024 General Fund

13 budget which totaled $17,031,408

14 which is an increase of $2,061,580

15 reflects our continued investment in

16 our strategic pillars.

17 Significantly, $9 million of our FY24

18 operating budget will go towards

19 implementing the SEPTA Key Advantage

20 Program.  This new investment in

21 addition to our work on current and

22 ongoing projects will continue to

23 advance the CAO's core mission to

24 work with City departments, to

25 transform their service delivery,
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 1 provide people-centered solutions and

 2 strengthen administrative functions

 3 to better serve Philadelphia

 4 residents and employees.

 5         Mr. President and members of

 6 City Council joining us today, this

 7 concludes my remarks.  We're happy to

 8 answer any questions that you have.

 9         COUNCIL PRESIDENT CLARKE:

10 Thank you.  Thank you very much,

11 Ms. Tipton.  And I want to thank you

12 so much for your participation, you

13 and the team and Mr. Zaccagni and all

14 the folks working on the document

15 that I think will be released today,

16 tomorrow --

17         MS. TIPTON:  Very soon.

18         COUNCIL PRESIDENT CLARKE:

19 Yeah, retention attraction and very

20 good ideas in terms of making sure

21 that we fill the gap of employees.  I

22 understand that there is shortly

23 going to be a solicitation yesterday,

24 a Patty Jackson interview on the

25 radio about I guess it's the City's
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 1 entity, what's that on JFK, the

 2 preparation for the test we're going

 3 to be doing sponsored by the City to

 4 make sure that people are prepared to

 5 take the test, so that's a good

 6 thing.

 7         MS. TIPTON:  Yes.

 8         COUNCIL PRESIDENT CLARKE:  You

 9 definitely need to make sure that

10 people are aware of that.  I got a

11 couple of questions.  In your

12 testimony you highlight the OPAL

13 system, which will modernize many

14 back-end processes at City Hall.  We

15 know that that is traditionally the

16 problem that nobody sees, but it is a

17 problem in terms of us being able to

18 move things.

19         Can you just explain in a

20 little more detail on what that will

21 do?

22         MS. TIPTON:  Sure.  The OPAL

23 project, it's a long-term multi-year

24 project to redesign and replace the

25 City's Legacy financial grants
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 1 procurement and supply chain systems,

 2 which some of you may be aware some

 3 of those systems are from the '90s,

 4 so very old systems.  We have

 5 recognized that this has been a risk

 6 for us as a City.  And we will be

 7 replacing that with a leading

 8 ERP-based software solutions.  So we

 9 have selected a solution provider

10 Workday, and we will be using that

11 software to replace those systems.

12         The goal of doing that is a

13 few things:  One, it will decrease

14 cycle time so we'll have a more

15 modern system that will allow us to

16 get payments, get contracts, get

17 other types of sort of administrative

18 financial supply chain processes done

19 quicker and faster.  It will also

20 allow us to provide better data and

21 reporting on all of those functions.

22         Right now it is quite a

23 challenge for us to provide good

24 intelligence and reporting from the

25 systems that we have in place.  We do
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 1 it, but it's challenging.  And so,

 2 this will be able to give us more

 3 real-time data.  So I think for all

 4 of us, this is something that's been

 5 a long time in the making.

 6         We anticipate that we will

 7 start rolling out the system some

 8 time in 2026.  It's going to be a

 9 phased deployment, so we'll be doing

10 sort of three rounds of deployment of

11 the system itself, so it's not going

12 to be a big bang, if you will.  So

13 we'll roll on a few departments at a

14 time, which will give us the

15 opportunity to see how it's working,

16 fix any bugs and then roll on another

17 set of departments.

18         So we are definitely looking

19 forward to seeing this happen.  We

20 are almost at the stage of bringing

21 on an implementer, who is going to

22 work with the City to actually

23 implement the software that we've

24 selected at this point.  It's going

25 to be a great modern, good change for
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 1 the City.

 2         COUNCIL PRESIDENT CLARKE:

 3 Yeah, good.  We like modern.  The

 4 SEPTA Key Advantage pilot program,

 5 very exciting, quite interesting

 6 scenario that was brought up.  Look

 7 forward to getting people back on the

 8 public transit so we are not hit with

 9 a request for a significant fare hike

10 increase.

11         MS. TIPTON:  Right.

12         COUNCIL PRESIDENT CLARKE:

13 Which is a real concern.  The

14 elimination of several routes, which

15 I understand is the alternative

16 proposal.  I know that we are going

17 to be involved, and I guess you'll be

18 running point from the City side.

19         MS. TIPTON:  Yeah.

20         COUNCIL PRESIDENT CLARKE:  And

21 the assumption is that there will be

22 an analysis on the program in this

23 productivity in terms of getting

24 people on the train.

25         MS. TIPTON:  Yeah.
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 1         COUNCIL PRESIDENT CLARKE:  Is

 2 this something that based on review,

 3 I don't know the timeline on the

 4 review, that we could look at a long-

 5 term commitment beyond the pilot

 6 program?

 7         MS. TIPTON:  Sure, yeah.  So

 8 we've committed to two years of

 9 funding for the program.  Based on

10 our conversations with SEPTA and how

11 this has worked in other large

12 employers in the region, we will be

13 able to pretty quickly start getting

14 very good data on who's using it,

15 what routes they're using and just

16 the overall utilization.

17         And I think that will

18 definitely help to inform future

19 roll-out of the program.  But

20 starting off, it will be available to

21 all City employees, both full-time

22 and part-time.  It'll probably launch

23 some time in early FY24.  We have to

24 work out with our labor partners, the

25 labor agreements that we'll have to
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 1 go into place because this is a new

 2 benefit that we'll be providing, but

 3 we have no indication that that will

 4 be much of an issue.  So, yeah, I

 5 mean I think very quickly we'll be

 6 able to get some data to inform

 7 future years of the program.

 8         COUNCIL PRESIDENT CLARKE:

 9 Yeah.  Essentially put it into the

10 Five Year Plan, right?

11         MS. TIPTON:  Yeah.

12         COUNCIL PRESIDENT CLARKE:  My

13 last question before I turn it over

14 to my colleagues, earlier

15 conversations around the public

16 safety officers and a lot of hoopla

17 and people excited that we're finally

18 rolling them out.  We have I believe

19 20 in the first class.  Based on the

20 requirements that they cover both

21 traffic-related issues as it relates

22 to Center City and potentially some

23 other high-traffic congested areas,

24 also the notion that they will be

25 taking point on abandoned car
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 1 removal, i.e., writing of citations,

 2 it's clear that the 20 individuals

 3 are not going to be enough to cover

 4 that issue.

 5         And in that conversation I

 6 guess in the first week we talked

 7 about the ability to hire and deploy

 8 public safety officers.  So assuming

 9 that this Council puts some

10 additional dollars in the budget and

11 it's a pretty big assumption, a

12 likely assumption, that they hired

13 the next class, what's the timeline

14 on being able to get those folks up

15 and running?  Because I understand we

16 did have a significant number of

17 applicants for the first class.  Is

18 this something that we can likely see

19 an expansion beyond the 20 in early

20 FY24?

21         MS. TIPTON:  Yes.  I mean, I

22 think once the budget is confirmed we

23 can start moving forward with the

24 hiring process for those roles.  It

25 typically takes around 100 days for
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 1 civil service positions to get people

 2 on board.  So once we have the

 3 ability to do that budgetarily, we

 4 can get moving on getting those

 5 people on board.

 6         And I think by the number of

 7 applicants, hopefully if there's a

 8 wide enough pool we should be able to

 9 fill the positions without too much

10 trouble.  That's the hope, right.

11 But, yeah, I think once the budget's

12 approved we can get moving pretty

13 quickly on that.

14         COUNCIL PRESIDENT CLARKE:

15 Okay.  Why does it take 100 days to

16 bring somebody online?

17         MS. TIPTON:  So I mean, it

18 takes us about 30 days in terms of

19 the test itself.  So once the

20 announcement is closed for us to get

21 the list generated, we have to go

22 through the applications, make sure

23 the folks that are eligible, we

24 create those lists.  That takes us

25 about 30 days.  And then we sort of
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 1 make those lists available to

 2 departments.

 3         Then departments really have

 4 the time there that they're going to

 5 be hiring.  If there's any sort of

 6 capacity there, if we're bringing on

 7 a lot of people, we have to make sure

 8 that we have the capacity to

 9 interview, get people through the

10 medical evaluation unit.  And so, we

11 have especially when we're bringing

12 on bigger classes of employees, we do

13 put more resources towards getting

14 them through the process a little bit

15 faster than that.

16         I don't think that's too

17 atypical for government.  I know we

18 would like to get it even faster, but

19 when we've looked at government

20 across the board, that is a pretty

21 typical time in terms of getting the

22 list prepared, getting people through

23 the interviews and then actually

24 getting them through the hiring

25 process.
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 1         COUNCIL PRESIDENT CLARKE:

 2 Yeah.  So I'm assuming that that's

 3 not the typical timeline for

 4 nongovernment-related entities.  This

 5 seems like a long time if you need a

 6 person for a position.  You've taken

 7 100 days, particularly if that person

 8 has a certain skill set, that person

 9 likely is going to find a job

10 somewhere else.  Is that something

11 structurally in the government that

12 requires that it takes a 100-day

13 timeline or is it just the nature of

14 the beast that government just takes

15 a long time because it's government?

16 I mean, that's not a real reason --

17         MS. TIPTON:  Sure.  I mean,

18 there's certainly certain regulations

19 in place that sort of dictate some of

20 the process itself.  There's certain

21 things that we have to do that we

22 can't really necessarily get around

23 by regulation or law.  Certainly, we

24 want to make sure that we're getting

25 people through the process as quickly
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 1 as possible.  And so, we have been

 2 really pushing on that time frame and

 3 working very closely with HR to

 4 identify ways to improve time to

 5 hire.

 6         I mean, I think realistically

 7 given some of the staffing and things

 8 internally that we've struggled with,

 9 I think that's where we are now.  But

10 certainly, once we have staff in

11 place and the capacity available, we

12 can move people through the process a

13 little bit faster than that for sure.

14         COUNCIL PRESIDENT CLARKE:  All

15 right.  Thank you.  Chair recognizes

16 Councilman Harrity.

17         COUNCILMAN HARRITY:  Good

18 morning, Council President.

19 Good morning, Ms. Tipton.

20         MS. TIPTON:  Good morning.

21         COUNCILMAN HARRITY:  I only

22 have two questions real quick.  In

23 Pillar No. 2 of your written

24 testimony, you indicated that a goal

25 was to streamline the application
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 1 process for City-administered

 2 benefits.  Will this be complete in

 3 time for the open enrollment in

 4 December of '23?  And what is the

 5 timetable to complete the

 6 administrative functions in Pillar 3,

 7 specifically templates for

 8 professional service RFPs and the use

 9 of vendor payment portal?

10         MS. TIPTON:  Sure.  So the

11 reference to the streamline benefit

12 application process, that's actually

13 for the public.  And so, we have over

14 the last year or two been working to

15 streamline the application process

16 for a number of City-administered

17 benefit programs.  And what that

18 means is sort of creating almost like

19 a common application for those

20 programs.  And so, residents don't

21 need to fill out multiple

22 applications when they're applying

23 for BSRP or if they're applying for

24 Homestead Exemption, et cetera, or

25 other programs in the Water
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 1 Department that they can complete one

 2 sort of streamlined application.

 3         And so, we have been working

 4 through Dwayne Gordon, our First

 5 Deputy Chief Administrative Officer.

 6 His team has been working with a

 7 number of stakeholders across all of

 8 these various groups to come together

 9 and create what we call a minimal

10 viable product by the end of the

11 fiscal year.

12         And what that is, is a

13 prototype of what that application

14 could look like.  We'll have an

15 opportunity to test it and see how it

16 works.  And then if it's something

17 that we think as promised, then we

18 can start expanding it next fiscal

19 year and really bringing it more

20 broadly to the public.

21         In terms of the templates that

22 you talked about for RFPs, bidding,

23 we should by the end of this fiscal

24 year hopefully in the next month or

25 so be releasing the redesigned
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 1 request for proposal template.  The

 2 redesign was really focused on making

 3 that much easier to navigate for

 4 potential contractors, so making it

 5 more plain language, easy to follow,

 6 really explaining some of the more

 7 legalese types of things that are in

 8 our contracting department, and then

 9 also making it easier for departments

10 internally to complete those

11 documents.

12         And we worked very closely

13 with the Government Performance Lab

14 at the Kennedy School at Harvard to

15 build in more outcomes-based language

16 and deliverables within the RFP

17 document.  So hopefully not only is

18 it easier for the vendor to respond

19 to it, but it's also getting us

20 better outcomes on our contracts

21 themselves.

22         In terms of the rest of the

23 bidding documents, hopefully that is

24 something that we can tackle in the

25 next fiscal year, but definitely by
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 1 this fiscal year we'll have a new RFP

 2 template that we can roll out for

 3 professional services specifically,

 4 which is the vast majority of the

 5 contracts that we do in the City.

 6         COUNCILMAN HARRITY:  Thank

 7 you.  That's good for me.  All right.

 8         MS. TIPTON:  Thank you.

 9         COUNCIL PRESIDENT CLARKE:

10 Thank you, Councilman.

11         Chair recognizes Councilman

12 Jones.

13             (No response.)

14         COUNCIL PRESIDENT CLARKE:

15 Councilman Jones.

16         COUNCILMAN JONES:  Yes,

17 Mr. President.  I'm going to pass.

18         COUNCIL PRESIDENT CLARKE:

19 You're good?

20         COUNCILMAN JONES:  I'm okay.

21 Yes.

22         COUNCIL PRESIDENT CLARKE:

23 You're good?

24         COUNCILMAN JONES:  Yes.

25         COUNCIL PRESIDENT CLARKE:  You
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 1 don't -- Councilman, I just want to

 2 make (inaudible) --

 3         COUNCILMAN JONES:  Yes, I'm

 4 going to pass, Mr. President.  I'm

 5 good.  Can you hear me?

 6         UNIDENTIFIED SPEAKER:  CP,

 7 you're on mute.

 8         COUNCIL PRESIDENT CLARKE:  My

 9 fault.  I'm sorry, Councilman.  I got

10 you.  Thank you.

11         Chair recognizes Councilman

12 Thomas.

13         COUNCILMAN THOMAS:  Good

14 morning, Council President.  Good

15 morning, everybody.

16         MS. TIPTON:  Good morning.

17         COUNCILMAN THOMAS:  I'm going

18 to be brief.  Just a couple

19 questions.  Throughout the course of

20 budget hearings, I've been listening

21 to departments and recognizing that

22 we do have employment issues across

23 the board.  I specifically want to

24 know the marketing plan.  What is the

25 marketing plan as it relates to
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 1 promoting City jobs?  How much money

 2 do we plan to spend and on what

 3 platforms?

 4         MS. TIPTON:  Sure.  I may ask

 5 Mike Zaccagni, our HR Director to

 6 speak to that if he is on.  And I

 7 know they'll have an opportunity to

 8 speak more during their budget

 9 testimony, but we have made

10 additional investments both this

11 fiscal year and next fiscal year on

12 this particular thing.  But I'll have

13 Mike speak to the specifics of those.

14         MR. ZACCAGNI:  Yes.

15 Councilman, thank you for your

16 question.  I also appreciate it your

17 input during the Five Year Plan on

18 this, and it's something that I've

19 met with the Mayor's Office of

20 Communications as well as some people

21 internal.

22         As I think I mentioned last

23 time, we have several hundred

24 thousand dollars, and I know that

25 it's probably not enough and there
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 1 may be some additional resources

 2 coming out of the Recruitment and

 3 Retention Committee.  But after our

 4 discussions at the Five Year Plan

 5 we're sort of looking at broadening

 6 this out, and we've talked to the

 7 Mayor's Office about getting some

 8 evergreen messaging up on our main

 9 channels to push people to our

10 current channels that we have.  I

11 believe it's Twitter, Facebook.

12 Talked to the Mayor's Office about

13 Instagram.

14         What we want to really do is

15 get somebody on board that can really

16 help us and give us the expertise

17 that we lack here so that we can get

18 a marketing strategy together,

19 utilizing all avenues including

20 SEPTA, including social media,

21 looking at that so that they can

22 provide that assistance so that we

23 can reach more candidates.

24         We are utilizing social media

25 but know we need to do a lot more in
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 1 that area.  So the goal here is to

 2 bring somebody on board that will

 3 provide that expertise that we don't

 4 currently have within the office.

 5 And right now I think there's about

 6 $360,000.  But again, we're still

 7 waiting for the final recommendations

 8 from the Recruitment and Retention

 9 Committee to come out.

10         COUNCILMAN THOMAS:  When I

11 think about most of the nuisance

12 issues that I listen to people

13 complain about, and I know you're

14 going to go into HR stuff a little

15 bit later, but when I think about

16 most of the nuisance issues that I

17 hear people complain about, a lot of

18 them are not the actual Commissioner

19 or the person that's leading the

20 department.

21         A lot of these issues are,

22 they're hiring issues.  And I just,

23 you know, the sense of urgency that

24 is needed around hiring people to

25 address a lot of some of the issues
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 1 that we're facing as a city, I just

 2 don't understand.  I don't understand

 3 why we don't throw many more

 4 resources at this particular problem

 5 and give people an opportunity to be

 6 successful as it relates to the

 7 departments and what they're

 8 responsible for doing.

 9         I'll stop right there, but

10 it's just -- it just reminds me of

11 prevention-based programming.  Last

12 year during this budget cycle and in

13 the fall I screamed and hollered

14 about a prevention-based programming.

15 And now we're seeing the spike in

16 crime which has been happening for

17 some time, but the only demographic

18 we can't get a hold of is young

19 people.

20         So I just -- sometimes I

21 wonder, and I know I'm just rambling

22 right now and I won't do this again

23 today so I'm going to get it out the

24 way now.  Sometimes I wonder do

25 people really listen to the things
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 1 that we're saying that we're talking

 2 about.  We all have lived

 3 experiences.  We all represent the

 4 City of Philadelphia.  We're all

 5 public servants.  I just wonder why

 6 our ideas and recommendations aren't

 7 good enough.  They never seem to

 8 land.

 9         And in three months I'm going

10 to be talking to constituents who are

11 going to be telling me complaints

12 about issues, and I'm going to be

13 saying the same thing, well, 1 out of

14 5 jobs in the City of Philadelphia is

15 not filled.  We're already saying we

16 have issues as it relates to the

17 timeline to hire people.  We're

18 already saying we need to spend more

19 money as it relates to advertising

20 and getting staff on.

21         I just wonder what does it

22 take to adopt ideas and to move with

23 a sense of urgency.  And that's a

24 rhetorical question.

25         Thank you, Council President.
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 1 Thank you, colleagues.

 2         COUNCIL PRESIDENT CLARKE:

 3 Thank you, Councilman.  Councilman,

 4 actually in the report that was

 5 referenced earlier, you will actually

 6 see and it should be coming to the

 7 Members, the first draft, make sure

 8 everyone has an opportunity to

 9 review.

10         A couple of those questions

11 will actually be answered,

12 particularly around the money side,

13 the recommendations around the

14 marketing and a couple of other

15 things.  It's a pretty interesting

16 thing.  So that should be hopefully

17 out no later than the end of the

18 week, this dealing with some of the

19 graphics and all the other aspects.

20         MS. TIPTON:  Yes.

21         COUNCIL PRESIDENT CLARKE:  So

22 the contributions from the members to

23 Ms. Tipton and Mr. Zaccagni and

24 actually Lynda Orfanelli, a former

25 member of the Administration, Captain
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 1 McCoy dealing with all the other

 2 stuff, we had a lot of good people,

 3 President Garrett giving us good

 4 information, so you'll see that very

 5 shortly.

 6         COUNCILMAN THOMAS:  Thank you,

 7 Council President.  Thank you to

 8 everybody who participated in that.

 9 Just recognize the sense of urgency,

10 and sometimes we have these

11 frustrating things that happen

12 throughout the course of the day and

13 around the City.

14         When we listen to some of the

15 issues that we have as government,

16 it's like this is what we can do.

17 This is the part we can do something

18 about.  We can't do something about

19 every single issue that we have in

20 the City.  But the least we could do

21 something about is this particular

22 issue as it relates to government

23 services.

24         So thank you, Council

25 President.  Thank you for everybody
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 1 involved.  I'm looking forward to

 2 reading that report.

 3         COUNCIL PRESIDENT CLARKE:

 4 Thank you, Councilman.

 5         Any other questions for this

 6 witness at this time?

 7             (No response.)

 8         COUNCIL PRESIDENT CLARKE:

 9 They're being none, thank you,

10 Ms. Tipton.  Thank you very much.

11 You may want to hang on --

12         MS. TIPTON:  Thank you.  Yep,

13 I will stay.

14         COUNCIL PRESIDENT CLARKE:  --

15 until we finish this group.  I

16 believe next up we have Procurement,

17 Office of Procurement.  Are you teed

18 up and ready to testify?

19         COMMISSIONER NESMITH-JOYNER:

20 Yes.

21         COUNCIL PRESIDENT CLARKE:

22 Good morning.

23         COMMISSIONER NESMITH-JOYNER:

24 Good morning.  Good morning, Council

25 President and members of City
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 1 Council.  I am Monique Nesmith-

 2 Joyner, the Commissioner for the

 3 Procurement Department.  Joining me

 4 today are our Deputies LaShonda

 5 Tompkins and Deputy Commissioner

 6 Janira Barroso.  I'm pleased to

 7 provide testimony on the Procurement

 8 Department's Fiscal Year 2024

 9 operating budget.

10         I'll get right into the plans

11 for the fiscal year.  The Inventory

12 Disposal and Control Unit in

13 particular in preparation for the

14 City's new ERP system, the OPAL

15 system, the Inventory Disposal and

16 Control Unit will continue to

17 collaborate with the OPAL Project

18 Management Team to develop a process

19 to manage office materials, supplies

20 and equipment.

21         The Unit will proactively

22 engage departments concerning the

23 management, evaluation and disposal

24 or auctioning of surplus items at

25 their locations.  We will work with
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 1 the Office of Innovation and

 2 Technology's Asset Management Team to

 3 supply new and transfer existing IT

 4 equipment from department inventory

 5 to OIT's inventory.

 6         Finally, we will aid the

 7 Service, Supply and Equipment Unit in

 8 their efforts to procure a new

 9 E-waste contract that will result in

10 lower e-waste recycling costs and

11 simplified logistics.  In terms of

12 administration, Procurement promotes

13 contracting best practices via

14 training and development sessions.

15         We will assess and engage City

16 agencies that are ready, willing and

17 able to establish departmental

18 subject matter experts dedicated to

19 contracting, compliance and data

20 analysis.  We are establishing a

21 peer-to-peer support model for

22 knowledge-sharing with the goal of

23 building capacity across City

24 agencies.  This initiative will

25 enable departments to better prepare
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 1 and communicate their purchasing

 2 needs.

 3         In terms of vendor engagement,

 4 Procurement will continue to market

 5 City contracting opportunities, using

 6 social media, partnering

 7 organizations, the local Chambers and

 8 networking events to share

 9 information related to upcoming

10 contracting opportunities and

11 resources.  Through these efforts,

12 Procurement expects to attract and

13 encourage local and diverse

14 businesses to participate and bid on

15 City contracts.  Vendor engagement

16 initiatives will also continue to

17 explore techniques for creating a

18 more user-friendly and customer-

19 oriented environment for existing and

20 potential vendors.

21         And before I close, I just

22 would like to recognize the

23 Procurement staff, our Procurement

24 Department, which is a tenacious

25 group of talented individuals who
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 1 serve as a resource to all City

 2 agencies.  I want to publicly thank

 3 the team for their dedication and

 4 flexibility as we work to work

 5 greater efficiencies for all

 6 stakeholders.  My Deputies and I are

 7 happy to answer any questions that

 8 you may have.  Thank you.

 9         COUNCIL PRESIDENT CLARKE:

10 Thank you.  Thank you, Commissioner.

11 Thank you for being here to testify

12 along with your, as you say,

13 tenacious staff.  Look forward to

14 having that conversation.  Had a

15 couple of quick ones, and I think you

16 can recall, I think you were there to

17 chime in.

18         We had this conversation

19 around procurement of equipment, and

20 particularly the Department of

21 Recreation and --

22         COMMISSIONER NESMITH-JOYNER:

23 Yes.

24         COUNCIL PRESIDENT CLARKE:  --

25 we have this challenge when we as
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 1 Councilmembers ask for certain

 2 equipment per the requests of the

 3 community and the Local Advisory

 4 Councils at the rec center, things

 5 like swings, basketball standard,

 6 hoops, backboards, my understanding

 7 is that there's a certain standard,

 8 per se, type of equipment that we

 9 ordered, all similar, all regulation.

10 But yet we do it on a case-by-case

11 basis that causes the timeline to be

12 very long just to order a basketball

13 standard and backboard.

14         COMMISSIONER NESMITH-JOYNER:

15 Mm-hmm.

16         COUNCIL PRESIDENT CLARKE:  And

17 I'm told it could take as long as

18 three, four, five months just to get

19 it up and running and by then the

20 summer is over, the season's over.

21 And the question was, if you can

22 recall, why don't we just purchase

23 these in bulk, one, probably would be

24 less costly, two, more efficient in

25 terms of being able to deploy those
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 1 out at rec centers, so people can

 2 have these activities in a timely

 3 way.

 4         On that hearing it sounded

 5 like everybody kind of agreed that

 6 that was a good idea, and

 7 particularly talking to the

 8 Recreation Commissioner.  Do you

 9 recall that conversation?

10         COMMISSIONER NESMITH-JOYNER:

11 Yes.

12         COUNCIL PRESIDENT CLARKE:  All

13 right.  So let me ask you this

14 question:  Has there been any follow-

15 ups since we were led to believe, at

16 least I was led to believe in my

17 mind, that there was going to be some

18 follow-up conversation to talk about

19 the possibility of moving towards

20 that, buying in bulk and having

21 things readily available wherever

22 necessary?

23         COMMISSIONER NESMITH-JOYNER:

24 Sure.  So the follow-up that was done

25 in Procurement was to confirm that we
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 1 do actually have a cooperative

 2 contract in place with lot pricing

 3 already established.  When we had

 4 that conversation a few weeks ago, I

 5 mentioned that I would look into and

 6 ensure that we had a lot price

 7 available.  And we, in fact, do.  So

 8 in terms of the contract, we are as a

 9 City able to purchase in bulk if we

10 need to.

11         Now, in terms of follow-up

12 across the DPP and Parks & Rec, that

13 conversation has not yet happened.

14 And I believe that they just have to

15 look into lining up their projects

16 and understanding how much we would

17 order in bulk at any one given time

18 and how much we can store at any one

19 given time.

20         COUNCIL PRESIDENT CLARKE:

21 Okay.  That's good to hear, that you

22 are on point and we have an existing

23 ability and I guess a contract with

24 those -- and it's just a matter of --

25 because I'm actually going to be with
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 1 the Rec Commissioner at 1 o'clock --

 2         COMMISSIONER NESMITH-JOYNER:

 3 Okay.

 4         COUNCIL PRESIDENT CLARKE:  --

 5 to see why they haven't followed up

 6 on their side.  So basically they

 7 just need to give you all a sense of

 8 the likelihood and the scope of what

 9 would need to be ordered with the

10 contract that we already have in

11 place?

12         COMMISSIONER NESMITH-JOYNER:

13 Yes, that's correct.

14         COUNCIL PRESIDENT CLARKE:  All

15 right.  Thank you.

16         COMMISSIONER NESMITH-JOYNER:

17 Sure.

18         COUNCIL PRESIDENT CLARKE:  You

19 referenced briefly in your testimony

20 about the opportunities in terms of

21 procurement and advertisement for

22 procurement, and you talked about

23 various organizations, social media,

24 local Chambers and networking events.

25 And you don't have to give this to me
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 1 now, but can you give us a breakdown

 2 on the responses from those various

 3 entities?  Who do we get the most

 4 significant response?

 5         Giving an example, this has

 6 nothing to do with you, it's actually

 7 a PIDC contract.  So it's this big

 8 vacant lot owned by the City of

 9 Philadelphia over in the part of

10 North Philadelphia and actually a

11 significant thoroughfare.  We

12 realized it was owned by the City and

13 we thought that this is something

14 that somebody may want to buy.  We

15 literally just built a brand new

16 senior citizens facility across the

17 street.  Okay.  Contacted PIDC and

18 they said, well, we don't put up

19 signs anymore.  I'm a little old

20 school.  You know, we used to put the

21 big sign up on the lot available,

22 right.  That's what we used to do.

23 They said, oh, we don't do that

24 anymore.  We do it on our social

25 media or our email, whatever they



Budget FY 2024 54 
4/12/2023 

LEXITAS  
215-504-4622

 1 use, right.  It's not a sign.

 2         COMMISSIONER NESMITH-JOYNER:

 3 Mm-hmm.

 4         COUNCIL PRESIDENT CLARKE:  And

 5 lo and behold we got no responses,

 6 right.  Meanwhile right down the

 7 street somebody put up a sign on the

 8 privately-owned lot, old school,

 9 boom, they got numbers of inquiries

10 because I asked.  And they said, oh,

11 we got a bunch of people to buy that.

12         So I'm asking that to say what

13 has been your practice and what has

14 been the response that you've gotten

15 in terms of how you advertise

16 properties or advertise

17 opportunities?  I'm sorry.

18         COMMISSIONER NESMITH-JOYNER:

19 So advertising opportunities, so we

20 of course advertise opportunities on

21 our website through Contract Hub,

22 which is our consolidated site where

23 all opportunities, professional

24 services, concessions, public works,

25 and SS&E are listed.  So we get great
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 1 response through our consolidated

 2 site, and then we also have the

 3 individual sites, PHO contracts as

 4 well as eContract Philly.

 5         But in terms of our outreach,

 6 my department participates in a

 7 monthly Doing Business with the City

 8 opportunity where diverse vendors

 9 come either virtually or in person

10 and receive information about

11 opportunities for the City, that are

12 available in the City and how to

13 access them.

14         I also personally go to

15 community events either through local

16 Chambers or other small business

17 opportunities to speak and share

18 information about the procurement

19 process and opportunities that are

20 available, so we use a mix of

21 inperson, social -- well, not really

22 social media but I'll say the

23 Internet as well as any other vendor

24 engagement opportunities that we may

25 have.  And we do receive great
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 1 response when I talk about -- I know

 2 Councilman Thomas is going to ask

 3 about our LBE, and we have had some

 4 great response from our mailing

 5 actually, actual postcards through

 6 the doors of businesses to attract

 7 them and make them aware of our local

 8 business certification, which is also

 9 a pathway into contracting with the

10 City.

11         COUNCIL PRESIDENT CLARKE:

12 Okay.  All right.  You talked --

13 Councilman Thomas is teed up for the

14 next line of questioning as you

15 anticipated.  So the belief is that

16 government takes too long, and this

17 is just a general question.  So I'm

18 happy to hear during the course of

19 actually last year and this year and

20 our budget hearing is that there's

21 some acknowledgment that we can do

22 better.

23         Are there things within your

24 department that you are doing or you

25 plan on doing to move the process of
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 1 procurement along a little more

 2 efficiently, quickly for the

 3 layperson out in the neighborhood who

 4 is actually interested in doing work

 5 with the City of Philadelphia?

 6         COMMISSIONER NESMITH-JOYNER:

 7 Yes.  So we have -- I'll say in this

 8 last year, two things that we've done

 9 that I think will have a significant

10 impact in our metrics, our upcoming

11 metrics.  And, that is, one that we

12 re-engineered some of our staff

13 processes and our staffing structure

14 to improve efficiencies within our

15 own processing time in how we manage

16 and handle the letting of

17 opportunities in the award process.

18         The other is that we've been

19 working closely with the Office of

20 Economic Opportunity and the CAO

21 regarding the response rate for a

22 range setting, which is part of the

23 contracting and procurement process.

24 So recently -- and I believe

25 Stephanie may have touched on this.
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 1 The CAO developed a form for the

 2 Office of Economic Opportunity,

 3 actually an online form for

 4 departments to complete and submit to

 5 OEO and to request ranges for each

 6 opportunity.  That was formally done

 7 through email and could have taken a

 8 bit longer, but we've seen a

 9 significant increase in terms of the

10 turnaround time for range setting, so

11 those are just two examples of things

12 that we've done really in the past, I

13 would say nine months, to create

14 efficiencies across our processing

15 time and our operations.

16         The other thing that I would

17 say is that we are utilizing a

18 monthly Contract Resource Group

19 meeting to engage citywide

20 departmental staff.  We have about

21 anywhere between 150 to 190 attendees

22 each month, and that is a citywide

23 opportunity for us, Procurement.

24 I'll say those across the procurement

25 process and procurement stakeholders
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 1 to provide information, tips, ask any

 2 questions of staff that are in

 3 departments that are engaged in

 4 procurement transactions, so it's

 5 about education and access providing

 6 the information.  And again, that

 7 peer-to-peer model that I spoke of in

 8 my testimony, that is also a result

 9 of the Contract Resource Group

10 meeting where we're going to have

11 those who are I'll say moderate to

12 advanced, you know, people who have

13 historically been with the City and

14 engaged in procurement, mentoring

15 those who may be novice, just coming

16 into procurement and procurement

17 transactions with the City so that

18 they can mentor each other and

19 support each other at the department

20 level with moving things through on a

21 more efficient basis as well.

22         COUNCIL PRESIDENT CLARKE:

23 Okay.  Thank you.  Thank you very

24 much.

25         Chair recognizes I think
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 1 Councilman Jones is teed up, queued

 2 up first.

 3             (No response.)

 4         COUNCIL PRESIDENT CLARKE:

 5 Councilman Jones.

 6             (No response.)

 7         COUNCIL PRESIDENT CLARKE:

 8 We'll move on to Councilman Thomas

 9 and come back to Councilman Jones.

10         COMMISSIONER NESMITH-JOYNER:

11 Okay.

12         COUNCILMAN THOMAS:  Good

13 morning, everybody.  Good morning,

14 Commissioner.  Just a couple quick

15 questions.  First of all, thank you

16 to you and your team for all you do.

17 Just around Keep It Local, of course

18 you know Keep It Local was the

19 legislation that we passed a few

20 years back to make sure that we were

21 investing in Philadelphia as we came

22 out of the pandemic.

23         And so, I'm wondering what was

24 the benchmark that we set from last

25 year's budget?  What is the benchmark
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 1 that we're setting for this year?

 2 And how did we do last year and how

 3 do you anticipate doing this year?

 4         COMMISSIONER NESMITH-JOYNER:

 5 Okay.  Thank you for the question and

 6 thank you for teeing it up.  In the

 7 Five Year Plan, we are ready to

 8 respond.  So the goal is 46 percent.

 9 The goal, that is an increase from

10 the prior year.  We also this year

11 have 53 percent of our contracts so

12 we have exceeded the goal.  53

13 percent of our procurement contracts

14 have been awarded to local business

15 entities.

16         As our professional services

17 contracts, 69 percent of those

18 contracts have been awarded to

19 businesses with a 191 zip.  So we are

20 trending more toward prepandemic

21 levels in terms of our award.  The

22 calendar year of 2021 truly was an

23 anomaly and a result of the COVID

24 crisis that we were in.

25         COUNCILMAN THOMAS:  That's it.
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 1 Great work.  Thank you, Council

 2 President.

 3         Thank you to you and your team

 4 for all you do.  Those numbers are

 5 amazing.  And hopefully, we put that

 6 in the package of things that we

 7 prepare for the next Administration

 8 to make sure that we stay on that

 9 trajectory because that's how we

10 invest in Philadelphia.  So thank

11 you.  Thank you for all you do.

12         COMMISSIONER NESMITH-JOYNER:

13 Thank you.

14         COUNCIL PRESIDENT CLARKE:

15 Thank you, Councilman.

16         Chair recognize Councilman

17 Jones.

18         COUNCILMAN JONES:  Thank you,

19 Mr. President.

20         Commissioner, that is great

21 news and I'm excited to hear that we

22 are buying locally.  I want to ask a

23 couple of questions.  I'm going back

24 to my time pre-OEO to my MBEC days.

25 You'd have to Google what that is,
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 1 Minority Business Enterprise

 2 Council --

 3         COMMISSIONER NESMITH-JOYNER:

 4 Yep.

 5         COUNCILMAN JONES:  -- when I

 6 worked with then Angela Dowd-Burton

 7 on these matters.  So my question is

 8 are we planning to do a disparity

 9 study to make sure that the goals and

10 ranges that we set are lawful?  And I

11 want to get a sense that we are, in

12 fact, going to statistically validate

13 the ranges that we set.

14         COMMISSIONER NESMITH-JOYNER:

15 So, Councilman Jones, I appreciate

16 the question.  Unfortunately, that

17 question is better suited for the

18 Commerce Department.  OEO sits in the

19 Commerce Department and the disparity

20 study is issued by that entity.  So

21 I'm not able to answer that question.

22         COUNCILMAN JONES:  Okay.  But

23 you should however know the answer

24 because everything that they set we

25 will be sued for.  But I'll table
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 1 that and wait for them.  The second

 2 question I would have is on our

 3 supply chain issues, how are you

 4 responding to that?  And has there

 5 been -- to what degree inflation

 6 impacted what the cost of doing

 7 business in the City of Philadelphia

 8 is?

 9         COMMISSIONER NESMITH-JOYNER:

10 So there absolutely have been

11 inflation impacts in the cost of

12 doing business in the City.  We

13 are -- there are a couple things that

14 we're doing.  We've worked with the

15 Law Department to consider utilizing

16 more cooperative contracts when

17 available and when applicable.

18 Cooperative contracts, what that does

19 is it allows us to utilize an

20 existing contract with another

21 government agency that already has

22 terms and conditions and most

23 importantly, pricing locked in.  And

24 we're able to utilize that contract

25 for specific goods and services or
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 1 commodities in particular, not

 2 necessarily services, but for

 3 commodities.  So we utilize that when

 4 it's available to us.

 5         We also have program

 6 purchasing, which is basically where

 7 we put out a solicitation and we

 8 welcome vendors of course to bid.  We

 9 select a group of pre-qualified -- we

10 establish a group of pre-qualified

11 vendors for a particular commodity.

12 And when departments are in need of a

13 particular good, they solicit just

14 that pre-qualified group of vendors

15 for that particular commodity and

16 they are able to select the lowest

17 pricing from their pool of

18 pre-qualified vendors.

19         The other thing that we're

20 doing is really monitoring the

21 marketplace through our small order

22 purchasing mechanism.  So let's say

23 for instance that we have a citywide

24 contract in place and we receive

25 notice from the vendor that they want
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 1 to increase their pricing by, I don't

 2 know, let's say 24 percent, and I'm

 3 just using that as the first number

 4 that came to mind.  So we are looking

 5 at -- we may request the department

 6 to issue an SOP, a small order

 7 purchase, to see if vendors that do

 8 respond to that have pricing that is

 9 at or lower than the citywide

10 contracted vendor.

11         So before we say, yes, it will

12 move to the 24 percent increase, we

13 survey the marketplace to see what

14 other pricing may be available.  One

15 of the other things that we did was

16 we adjusted for inflation purposes

17 the CPI cap that was in our terms and

18 conditions to allow us to have more

19 flexibility in terms of our

20 turnaround time when we do need to

21 increase a price on a contract.

22         COUNCILMAN JONES:  So we used

23 to call that cooperative purchasing,

24 piggyback purchasing and I'm

25 assuming --
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 1         COMMISSIONER NESMITH-JOYNER:

 2 Yeah.

 3         COUNCILMAN JONES:  -- that's

 4 what entities from the State, like if

 5 we were buying salt, we could

 6 piggyback purchase off of the State's

 7 Department of Transportation.  Am I

 8 in the right --

 9         COMMISSIONER NESMITH-JOYNER:

10 Yeah, it's something similar.  Yeah,

11 so we could use the state, but we

12 could also use other government

13 agencies or higher ed. agencies as

14 well.

15         COUNCILMAN JONES:  So the one

16 area that comes to mind, when we ran

17 into shortages of PPE during the

18 pandemic, is that the kind of

19 purchasing that we're forward-

20 thinking and God forbid we ever have

21 to do it again, but we should be

22 better prepared to know where to get

23 those commodities from going forward?

24         COMMISSIONER NESMITH-JOYNER:

25 Yes.  So for your example for PPE,
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 1 that is one where we recreated that

 2 purchasing program that I referenced

 3 where we had a group of pre-qualified

 4 vendors that we knew had the capacity

 5 and ability to respond to the City's

 6 demand for PPE products, so that is

 7 one instance where we did create a

 8 program so that City agencies could

 9 independently purchase what they

10 needed from their pre-qualified

11 group.

12         COUNCILMAN JONES:  So I like

13 your flexibility to go from a

14 requirements contract that might want

15 to give a substantial increase in

16 price and look to other small

17 purchase orders that can provide that

18 same commodity cheaper.  That should

19 save us some money.

20         COMMISSIONER NESMITH-JOYNER:

21 Yes.  The current economic status

22 that we're in has forced us to move

23 toward more flexible procurement

24 measures.

25         COUNCILMAN JONES:  My last
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 1 inquiry will be on the fuel purchase

 2 for gasoline.  How long is that

 3 requirements contract and what year

 4 are we in within that price

 5 structure?

 6         COMMISSIONER NESMITH-JOYNER:

 7 Janira, would you happen to know that

 8 offhand?

 9         MS. BARROSO:  Yes.  We're

10 about to come into our last year of a

11 renewal period and we'll be putting

12 that back out I would say --

13 generally it will go back out by the

14 next fiscal year, so I would say by

15 March of next year.

16         COUNCILMAN JONES:  So my

17 question becomes what are we paying

18 now -- what did you lock us in for

19 now and what is the market going for

20 in the real world?

21         MS. BARROSO:  Well, that

22 contract for fuel was done prior to

23 the pandemic, so we are currently

24 locked into 2019 pricing.

25         COUNCILMAN JONES:  And what is
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 1 that level?  Just to give context to

 2 how much we are actually saving.

 3         MS. BARROSO:  Mm-hmm.

 4         COMMISSIONER NESMITH-JOYNER:

 5 Can we get back to you --

 6         MS. BARROSO:  Yes.

 7         COMMISSIONER NESMITH-JOYNER:

 8 -- with that.  We would have to look

 9 in the system for that.

10         COUNCILMAN JONES:  And what I

11 would appreciate is in addition to

12 that and provide it to the President

13 what the inflationary factor of

14 construction for Public Works has

15 been and supply services and

16 equipment.

17         COMMISSIONER NESMITH-JOYNER:

18 Okay.

19         COUNCILMAN JONES:  Thank you

20 so much.

21         Thank you, Mr. President.

22         COMMISSIONER NESMITH-JOYNER:

23 Thank you.

24         COUNCIL PRESIDENT CLARKE:

25 Thank you.  Thank you, Councilman.
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 1         One question, are you all

 2 involved, your department involved in

 3 the contract for the triplex?

 4         COMMISSIONER NESMITH-JOYNER:

 5 Yes.

 6         COUNCIL PRESIDENT CLARKE:  So

 7 is it directly through Procurement or

 8 is --

 9         COMMISSIONER NESMITH-JOYNER:

10 Yes.

11         COUNCIL PRESIDENT CLARKE:  --

12 it PPD?

13         COMMISSIONER NESMITH-JOYNER:

14 Yes, it went out as a best value this

15 year, but for the Department of

16 Public Property, yes.

17         COUNCIL PRESIDENT CLARKE:

18 Okay.  And the timeline on responses,

19 that already passed?

20         COMMISSIONER NESMITH-JOYNER:

21 We have received, yes, the responses

22 are being evaluated by the Selection

23 Committee.

24         COUNCIL PRESIDENT CLARKE:

25 Okay.  How did you advertise that?
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 1         COMMISSIONER NESMITH-JOYNER:

 2 We advertised it on PHLContracts,

 3 which is Procurement's e-procurement

 4 system as well as on Contracts Hub,

 5 and it was publicly advertised for 30

 6 days.

 7         COUNCIL PRESIDENT CLARKE:

 8 Okay.  Was OEO involved in that

 9 process?

10         COMMISSIONER NESMITH-JOYNER:

11 Absolutely.

12         COUNCIL PRESIDENT CLARKE:  All

13 right.  And if you know off the top

14 of your head, the goals I guess

15 because we can't use set-asides or

16 mandates --

17         COMMISSIONER NESMITH-JOYNER:

18 Right, the participation range?

19         COUNCIL PRESIDENT CLARKE:

20 Yes.

21         COMMISSIONER NESMITH-JOYNER:

22 I do not know off the top of my head.

23 We can probably put it in the chat

24 for you in a few minutes, but we can

25 definitely get that to you, the
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 1 participation range for the triplex.

 2         COUNCIL PRESIDENT CLARKE:

 3 Yeah, that would be helpful.

 4         COMMISSIONER NESMITH-JOYNER:

 5 Sure.

 6         COUNCIL PRESIDENT CLARKE:

 7 Because you know the controversy

 8 surrounding the last contract?

 9         COMMISSIONER NESMITH-JOYNER:

10 Yes.

11         COUNCIL PRESIDENT CLARKE:  I

12 want to make sure that we deal with

13 that on the front side, not on the

14 back side.  Can you say how many

15 respondents we've gotten, not who

16 they were, but just the number that

17 we got?  Can you say that?

18         COMMISSIONER NESMITH-JOYNER:

19 Not really.

20         COUNCIL PRESIDENT CLARKE:  No?

21         COMMISSIONER NESMITH-JOYNER:

22 No.

23         COUNCIL PRESIDENT CLARKE:  Why

24 not?

25         COMMISSIONER NESMITH-JOYNER:
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 1 Well, because they're in the midst of

 2 still -- we're still in the midst of

 3 an active evaluation and an active

 4 RFP.  So when the award is announced,

 5 the Notice of Intent to Award, at

 6 that point we can divulge how many

 7 proposals there were.

 8         COUNCIL PRESIDENT CLARKE:  All

 9 right.

10         COMMISSIONER NESMITH-JOYNER:

11 That'll be coming soon.

12         COUNCIL PRESIDENT CLARKE:  All

13 right.  I don't necessarily like that

14 answer, but that's the answer --

15         COMMISSIONER NESMITH-JOYNER:

16 I understand.  I understand.

17         COUNCIL PRESIDENT CLARKE:  All

18 right.  Thank you.

19         Do we have any other members

20 that have questions for this witness?

21         COUNCILMAN JONES:  Just point

22 of information, Mr. President.

23         COUNCIL PRESIDENT CLARKE:

24 Chair recognizes Councilman Jones.

25         COUNCILMAN JONES:  That is why
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 1 that disparity study is important to

 2 know to safeguard against lawsuits.

 3 The difference between ranges and

 4 set-asides are the fact that you

 5 looked in an area, let's say the

 6 standard metropolitan area of

 7 Philadelphia, and said that there

 8 were X number of security and

 9 maintenance companies in the area

10 that could handle a job that size.

11         And so, therefore you

12 safeguard the range by statistical

13 data that says there's an

14 availability of this many companies

15 that you should be able to achieve

16 this goal, this standard.  So that

17 disparity study is the basis by which

18 ranges are determined.

19         COMMISSIONER NESMITH-JOYNER:

20 Yes, I understand, Councilman.  And I

21 know that we have an annual disparity

22 study that is conducted.  But a full

23 disparity study which I believe is

24 what you're asking about, I cannot

25 speak to whether or not we are as a
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 1 City in the process of considering

 2 engaging in a full-on disparity

 3 study.  Thank you.

 4         COUNCIL PRESIDENT CLARKE:  All

 5 right.  I'm going to -- let me say

 6 this.  I'm letting you know that

 7 there's the likelihood that we'll do

 8 a callback for you.

 9         COMMISSIONER NESMITH-JOYNER:

10 Okay.

11         COUNCIL PRESIDENT CLARKE:

12 This is a very important contract and

13 we want to make sure that every

14 opportunity is presented on this

15 contract.  Is this an Administration-

16 friendly contract or one that

17 requires a multi-year, i.e., Council

18 approval or is this one of those one,

19 two years, renewable year after year

20 after year so you don't have to get

21 Council authorization?

22         COMMISSIONER NESMITH-JOYNER:

23 It is a one plus three, so it is

24 essentially a four-year opportunity.

25 But we have had conversations
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 1 recently about having it be a longer

 2 extended contract.  We would have had

 3 to come before Council prior to the

 4 letting of the contract, so we missed

 5 that opportunity but certainly are in

 6 conversation with DPP about when this

 7 comes around the next time to have it

 8 be a longer, more extended

 9 opportunity.

10         COUNCIL PRESIDENT CLARKE:

11 Yeah.  I mean, you understand frankly

12 speaking from a personal note I want

13 to have nothing to do with any

14 evaluation or any selection process,

15 but I do think there needs to be more

16 transparency around this whole

17 contractual relationship as it

18 relates to Procurement, just one year

19 and then this continued renewable.

20 And it was done not by you or your

21 administration, but it was done to

22 basically circumvent Council's

23 authority as it relates to having to

24 approve the contract.  This is --

25         COMMISSIONER NESMITH-JOYNER:
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 1 Okay.

 2         COUNCIL PRESIDENT CLARKE:  --

 3 just my personal belief having been

 4 here for a while seeing how this has

 5 evolved into such a process.  And the

 6 fact that you can't even tell me how

 7 many people responded, that's of

 8 concern.  But okay.  I understand.

 9         COMMISSIONER NESMITH-JOYNER:

10 Okay.  Thank you.

11         COUNCIL PRESIDENT CLARKE:

12 Thank you.  Thank you.

13         Any other questions by Members

14 for this witness?

15             (No response.)

16         COUNCIL PRESIDENT CLARKE:  If

17 none, thank you.  Thank you very

18 much, Commissioner and your tenacious

19 team.  We really appreciate the work

20 you do.

21         COMMISSIONER NESMITH-JOYNER:

22 Thank you so much.

23         COUNCIL PRESIDENT CLARKE:

24 Thank you.  Next up we have the

25 Office of OIT, our good friends.
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 1         THE CLERK:  Council President,

 2 the next witness is Michael Zaccagni,

 3 Director of Human Resources.  OIT is

 4 scheduled for this afternoon.

 5         COUNCIL PRESIDENT CLARKE:  I'm

 6 sorry, Mike.  I didn't mean to jump

 7 over you, sir.

 8         MR. ZACCAGNI:  That's okay.

 9 If you want to go right to OIT, I'm

10 good.

11         COUNCIL PRESIDENT CLARKE:  I

12 know you're waiting with bated breath

13 to testify in front of us.  I'm

14 sorry, Mike.

15         MR. ZACCAGNI:  That's not a

16 problem.

17         COUNCIL PRESIDENT CLARKE:

18 Please proceed.

19         MR. ZACCAGNI:  Good morning,

20 President Clarke and members of

21 Council.  You have my written

22 testimony so I won't take time here

23 to read that today.  However, as

24 Stephanie did this morning and I've

25 already did, I do want to thank the
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 1 Council for their continued support

 2 in addressing some of the challenges

 3 that we have faced over the last

 4 several years, which have been many.

 5         And most recently, President

 6 Clarke, you and the Recruitment and

 7 Retention Committee and the work that

 8 you have done and the recommendations

 9 that will be coming from that

10 Committee, we do appreciate that

11 support.  I would also like to thank

12 the leadership of our team in the

13 Office of Human Resources for their

14 hard work and dedication, especially

15 for work that has been done in

16 promoting health equity among our

17 workforce, investing in employees,

18 though we have to do more, expanding

19 our community outreach for

20 recruitment, getting into the

21 communities, meeting with people in

22 libraries and community

23 organizations, and we can talk more

24 about that, assisting departments

25 with their onboarding challenges.
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 1         And if you'd like, I can talk

 2 a little bit more about the time-to-

 3 hire issues.  Though we feel we've

 4 made advances, there is still much

 5 more to do.  With me today is Janine

 6 LaBletta, Valerie Hosendorf, Marcia

 7 Green Jones and our Ardena Starks,

 8 all Deputy Directors responsible for

 9 various functions within the office.

10 We appreciate your support and I look

11 forward to our discussion today.

12         COUNCIL PRESIDENT CLARKE:

13 Thank you.  Thank you so much.  Let

14 me get into a couple of -- that was

15 requested of our team on this side,

16 folks that deal with this issue.  You

17 have your paper enrollment documents,

18 those that are submitted after the

19 30-day enrollment period through the

20 One Philly electronic submission

21 process are submitted through the CAP

22 enrollment email process.  Paper

23 enrollments are completed on a first-

24 in, first-out basis with little

25 communication to the department.



Budget FY 2024 82 
4/12/2023 

LEXITAS  
215-504-4622

 1         Is there a better way to

 2 submit paper enrollment documents and

 3 communicate with the departments?

 4 And I think you know where this is

 5 coming from.

 6         MR. ZACCAGNI:  Thank you.

 7 Yes.  Our health benefits is an

 8 extremely important function that we

 9 do.  I always say and even though

10 we're not involved with payroll,

11 we're responsible for payroll.

12 Payroll and health benefits, if

13 you're not doing that right, people

14 don't care how strategic you're

15 getting.

16         We did have some capacity

17 issues at the beginning of the year,

18 but I'm going to actually ask Marcia

19 Green Jones who's our deputy for

20 benefits who knows this work much

21 better than I to sort of talk to this

22 issue.

23         Marcia.

24         MS. GREEN JONES:  Yes.  Good

25 morning, everyone.  I'm happy to be
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 1 here this morning.  Marcia Green

 2 Jones, Deputy Director of Human

 3 Resources, responsible for health and

 4 welfare.  We do have a process.  The

 5 way One Philly is set up it only

 6 allows a person to actually go into

 7 the portal for a 30-day period.

 8 After that period, we actually have

 9 extended what the federal government

10 requires which is a 30-day enrollment

11 period.  We've actually added on 15

12 additional days to allow employees to

13 actually enroll a little bit later.

14         So as a consequence of that,

15 we have the paper enrollment process.

16 We clearly articulate what that

17 process is in the enrollment guide,

18 in the eligibility guidelines.  And

19 the enrollment guide and the

20 eligibility guidelines are shared not

21 only with the HR community, but with

22 also the employee.  So each person

23 eligible for enrollment actually

24 receives all of this information they

25 should at their start as a part of
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 1 their orientation for employee

 2 benefits.

 3         So we have looked from time to

 4 time if that is a possibility to

 5 change the system, can the system be

 6 jiggered to allow more than a 30-day

 7 window, and the answer to that is no

 8 at this time.  But the HR community

 9 does have that information as well as

10 the employee.  So it should be quite

11 transparent to all of those who

12 participate in that process.

13         MR. ZACCAGNI:  So just to add

14 to that, Council President, one of

15 the things that we're also going to

16 do because we did hear this issue

17 come up, so Stephanie, Marcia, myself

18 and some other members are actually

19 going to be meeting on this to sort

20 of talk about what else we may be

21 able to do in the way of

22 communication and reaching out.

23         As Marcia said, we do a lot of

24 work in putting together the

25 enrollment guide.  But I get it, it's
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 1 a big guide.  Not everybody's going

 2 to pay attention to that, so I think

 3 we actually have a meeting next week

 4 scheduled to sort of dive into this

 5 issue more deeply to see whether or

 6 not there are some changes, because

 7 we know that this is important and

 8 this is a critical piece.  We do not

 9 want to be late with getting people

10 enrolled and we don't want to just

11 assume that people know what they're

12 supposed to be doing.

13         The only thing I will add is

14 one of the other challenge is right

15 now some of the issues from the

16 standpoint of how we have the process

17 set and the activities that go on,

18 when we were handing this off between

19 open enrollment and then we also

20 had -- and the courts come down with

21 an entire new contract and we got hit

22 with a bunch of things there, so in

23 the beginning of this year we did

24 have some significant capacity

25 issues.
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 1         There was a new contract for

 2 the court system.  They wound up

 3 coming into our health plan and there

 4 was a lot of work that had to be done

 5 around there too, but this is on our

 6 map.  We are planning to meet next

 7 week and we can certainly circle back

 8 with this Council to talk about what

 9 we think we can do differently.

10         COUNCIL PRESIDENT CLARKE:  All

11 right.  Because we've had like most

12 departments significant turnover, new

13 employees coming out, coming in and

14 being able to ensure that you have

15 health benefits, as you referenced

16 the importance of that is key.  So as

17 you all have these conversations, I

18 hope you all can come up with a

19 strategy to have a little more

20 flexibility in terms of being able to

21 accommodate the newness of this all

22 because these are different times,

23 different challenges that people

24 meet.  So hoping that we get some

25 positive feedback.  And if you can
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 1 talk to -- as you say you're going to

 2 be talking to the various departments

 3 about more communication?

 4         MR. ZACCAGNI:  We're going to

 5 talk internally about what we can do

 6 about our process to address some of

 7 these issues that we've seen and what

 8 is in our control, and then we will

 9 be reaching out.  We do talk to

10 departments regularly on our HR

11 managers meetings and so forth, but

12 we'll see what else we can do.  And

13 we'll certainly circle back with your

14 office to let you know what we think

15 we can sort of change here or

16 improve.

17         COUNCIL PRESIDENT CLARKE:

18 That would be helpful.  Thank you.

19 Recently Governor Shapiro's

20 Administration made an announcement

21 about altering some of the

22 requirements for employees and they

23 put the broad swath, identified

24 literally thousands of positions that

25 didn't necessarily require a college
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 1 degree, and my understanding is that

 2 there were some conversations in the

 3 City or there were some movement, and

 4 I don't know, maybe prior to the

 5 Governor doing it we did something

 6 similar.  Can you talk to us about

 7 that, the shortage of employees that

 8 we have?

 9         MR. ZACCAGNI:  Sure.

10 Certainly --

11         COUNCIL PRESIDENT CLARKE:  The

12 shortage of the employees that we

13 have in the City.

14         MR. ZACCAGNI:  Yes.  Thank you

15 for that question.  One of the things

16 that we think is critical is that we

17 provide more opportunities for

18 applicants and for residents of the

19 City.  We've been looking at not

20 removing degree requirements, but

21 creating alternative pathways to

22 degree requirements.

23         And I think the number for us

24 right now is not the 92 percent that

25 the state has.  I think we're closer
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 1 to 80, 85 percent of our workers are

 2 in jobs that do not require degrees,

 3 and we've changed over the last

 4 several years about 100 different job

 5 titles and we continue to use that as

 6 a strategy.

 7         We changed about 100 different

 8 job titles where we included a

 9 different pathway so that you can

10 gain experience and qualify for

11 positions within the City that

12 normally would require some type of

13 certification or a degree

14 requirement.  We're not done with

15 that.  We continue to work on that as

16 we look at our maintenance of our

17 positions, but it is something that

18 has been a strategy for us.  And I

19 feel -- and we've actually talked

20 about this before.

21         That degree requirement can

22 act as a real barrier for people,

23 especially when you look at what the

24 cost of college and universities are

25 now.  And I've been involved in
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 1 university education for over 30

 2 years.  It's an important piece, but

 3 it's not necessary for every one of

 4 our positions.  So we continue to

 5 work with departments on trying to

 6 push the envelope as to where we can

 7 make changes within our job

 8 classifications.

 9         Again, there's still more that

10 we can do there, but we are working

11 on that and we've had a number of

12 positions that we have changed.

13         COUNCIL PRESIDENT CLARKE:

14 Thank you.  Thank you.

15         Chair recognizes Councilman

16 Harrity.

17         COUNCILMAN HARRITY:  Hello,

18 Council President.

19         Hello, Commissioner.  Just

20 have a couple questions.  In your

21 professional opinion, how can the

22 Office of Human Resources streamline

23 the job application onboarding

24 process for new hires?  What is the

25 process for internal promotions for
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 1 current City workers to backfill open

 2 positions and how are those positions

 3 advertised?  And how are the

 4 positions advertised and do they meet

 5 the specific needs of each

 6 department?  For example, let's say

 7 the City is hiring a social worker.

 8 How will a social worker be placed in

 9 a department?

10         MR. ZACCAGNI:  Okay.  If I

11 forget any one of those components,

12 Councilman, if you can remind me.

13         COUNCILMAN HARRITY:  Yes, sir.

14         MR. ZACCAGNI:  So as to the

15 process in the onboarding process, we

16 have been working on that for some

17 time.  Ms. Tipton mentioned about the

18 fact that it takes around 90 days.

19 And what it's looking at for all of

20 our positions right now, we saw a

21 decrease from last year to at least

22 the first two quarters of this year

23 from I think it was like 128 days

24 average last year to like 90 this

25 year.
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 1         One of the challenges that we

 2 and all governments have is that we

 3 have a bifurcated system.  So when I

 4 say that we have OHR that's

 5 responsible for announcing positions,

 6 generating a list through some type

 7 of assessment process.  And even if

 8 we do the fastest thing what we call

 9 a training and experience, just

10 looking at sort of the job resumé, we

11 still have to do a deep dive because

12 there's so many preferences that we

13 have to check on and get

14 documentation about.

15         Right now for us to -- we

16 announce a position.  From the close

17 of that announcement to the time we

18 get an eligible list, create it,

19 probably around 33 days or so.  Then

20 that process moves into the

21 department, and the departments now

22 have to go through an interview

23 process and talk to however many

24 candidates that is certified out to

25 them.  So that's why it's always
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 1 going to be a little bit of a

 2 struggle.

 3         One of the things that we

 4 tried to do is really work with the

 5 departments.  We did a very intensive

 6 interview training program over the

 7 last year.  I mentioned Ardena

 8 Starks, she works with departments

 9 regularly trying to get names to

10 candidates.  Where we can get the

11 entire list out to a department even

12 if there's a certification rule.  We

13 do that.

14         And one of the other things I

15 do want to add to our current process

16 now is we try to anticipate, so we

17 try not to react.  So we meet with

18 departments regularly to develop a

19 workforce plan so that they

20 anticipate what their needs are and

21 we try to have those positions in

22 line.  The best one I can mention is

23 probably laborers.  That's not a

24 difficult list for us to generate.

25 It's a random selection.  It's a
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 1 lottery.  People feel that they've

 2 really hit the lottery when they get

 3 called for this.

 4         And what we try to do is have

 5 that list generated.  As the oldest

 6 expires, the new list is right there.

 7 So the Streets Department is the main

 8 user of that, that we can do that.

 9 That doesn't happen with everything.

10 We had about -- I think we're going

11 close to on projection 470 eligible

12 lists, and I think we had over 80

13 that were added on out of that 470 or

14 so.  And just don't quote me on the

15 numbers, but that's about what it is.

16         So these are the lists that

17 departments come to us afterwards and

18 say, hey, something happened, we need

19 this now.  So that adds to some of

20 the challenges that we have.  We work

21 very closely with departments from

22 the standpoint of what their needs

23 are and we also work closely with

24 departments from the standpoint of

25 recruitment.
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 1         Up until last year, the Office

 2 of Human Resources did not have

 3 dedicated staff for recruitment.  We

 4 relied primarily on departments and

 5 it's like with anything else,

 6 departments that have lots of funding

 7 can do more.  Water Department can do

 8 more.  Streets may be able to do a

 9 little bit more.  Airport before the

10 pandemic could do more.  So we do

11 work with those.

12         And Janine's group has done a

13 lot on recruitment.  They've been out

14 to over 40 colleges as I mentioned.

15 We've built a partnership with local

16 libraries.  They're regularly out

17 there.  If you want to hear about

18 that, I can pass that on, but this is

19 your time.  And we also work with

20 community organizations not only to

21 recruit people, but also to help

22 people navigate our hiring system.

23         So the other piece too is how

24 can we make this even better.  We're

25 looking at our current applicant
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 1 tracking system to see either what

 2 changes we can make to that to make

 3 it better, i.e., texting.  Our

 4 current system doesn't do that.

 5 We're looking at an add-on right now

 6 as to how we could do that or if need

 7 be, we'll look towards a new system.

 8 So we do have funding that we

 9 requested that's in our budget for

10 next fiscal year to look at our

11 applicant tracking system either to

12 improve it or to replace it.  That's

13 a big piece too.

14         And as I mentioned earlier,

15 the other thing that we do from a

16 recruitment standpoint, I know I may

17 be going off target a little bit, but

18 I think they're connected, is we are

19 trying to leverage a lot of different

20 areas to get out and to contact

21 candidates and applicants so that we

22 can reach the broadest piece.

23         The last question that you had

24 I'm having trouble remembering that.

25         COUNCILMAN HARRITY:  It was
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 1 how positions are advertised and do

 2 they meet specific needs of each

 3 department.  For example, if you're

 4 hiring a social worker, how will that

 5 social worker be placed in a

 6 department?

 7         MR. ZACCAGNI:  So all of our

 8 job descriptions whenever we create a

 9 new one or modify a current one, we

10 don't do it without subject matter

11 experts from the departments.  So

12 we're not sitting down here creating

13 a job specification.  So if a

14 department feels that the

15 competencies and skills are not

16 meeting what they need, they'll

17 engage with us and we'll work with

18 that department to review the job

19 description so that we come up with

20 something that identifies the core

21 skills and competencies that they

22 need that supports their operational

23 needs.

24         I've spent most of my life in

25 an operating department so I
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 1 understand the challenges that they

 2 have and we understand them.  And our

 3 hiring services team does a really

 4 good job of working with departments

 5 and modifying job specifications as

 6 needed, and they really drive a lot

 7 of this.

 8         COUNCILMAN HARRITY:  Okay.

 9 Thank you.  I'm good with that.

10         COUNCIL PRESIDENT CLARKE:

11 Thank you.  Thank you, Councilman.

12         Chair recognizes Councilwoman

13 Gilmore Richardson.

14         COUNCILWOMAN GILMORE

15 RICHARDSON:  All right.  Thank you.

16 Thank you so much, Council President.

17 And thank you, Mr. Zaccagni.

18         And first, I wanted to thank

19 you, CP, for the opportunity to be

20 appointed to the Special Committee

21 for Municipal Hiring and Retention.

22 We've had the opportunity to continue

23 to work with our OHR professionals,

24 in addition to the great work that we

25 all have been doing over the last
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 1 couple of years.  So I wanted to say

 2 thank you for that opportunity

 3 because I've certainly learned so

 4 much.

 5         And in addition to that, I

 6 wanted to thank OHR for their work

 7 over the past few years, working

 8 together on creating pipelines and

 9 pathways for our young people and for

10 those who would like the opportunity

11 to reskill and upskill and move into

12 a different career path.

13         So I'll start with just a

14 couple of quick questions.  One is

15 around sort of the structure of OHR.

16 If you could talk about the

17 organizational structure of your

18 department, all the reporting

19 structures and sort of how your

20 department is put together.

21         MR. ZACCAGNI:  So when I think

22 of structure, I think of beyond the

23 Office of Human Resources.  So we

24 have set divisions that are dealing

25 with hiring services, employee
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 1 benefits and so forth.  But the City

 2 overall has in today's world an

 3 unusual structure for its HR

 4 processes.  So the HR units within

 5 the departments report directly to

 6 the department head.  So whether it's

 7 a Commissioner or so forth, that's

 8 who they report to.

 9         Now, they have a lot of

10 partnerships with us.  We have a lot

11 of interaction with them, but there's

12 no dotted line or solid lines for

13 sort of HR.  And we also have HR

14 going on in a number of different

15 places.  For example, in HR&T, in

16 Department of Labor, even a little

17 bit you could argue in sort of the

18 DEI realm.  Though what you're seeing

19 in today's world a lot of DEI

20 positions are now sort of standing up

21 on their own and reporting to the

22 agency head.  But that's not really

23 true about HR.

24         When you look at HR in many

25 organizations, there's at least a
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 1 federated system where even if you're

 2 decentralized, you still have some

 3 connection to the central agency.

 4 There are a lot of positions

 5 currently in HR across departments.

 6 I think the last time I looked there

 7 was 400, but unfortunately I can't

 8 see the vacancies that exist within

 9 that group through Oracle.  So there

10 could be a lot of benefits gained if

11 we sat down and really rethought how

12 that structure was.

13         So we've been decentralized

14 since I've been here, and I'm not

15 going to say how long that's been,

16 but it's been that way for a long

17 time in departments.  And I get it, I

18 was in the Streets Department for 27

19 years, Revenue for several years,

20 departments like to have sort of that

21 autonomy and they feel safe with

22 that.  But I think in today's world

23 we really do have to give some time

24 to rethinking what that looks like.

25         COUNCILWOMAN GILMORE
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 1 RICHARDSON:  And thank you for that

 2 response.  My concern is that so many

 3 people say and believe that things

 4 will change when one leader changes.

 5 I am of the belief that sort of the

 6 organizational structure of OHR needs

 7 to be addressed relative to our

 8 ability to address not only the sort

 9 of hiring issues that we have, which

10 a ton of other municipalities are

11 sort of dealing with the same thing.

12 But because we're not talking to each

13 other sort of from an interagency

14 perspective, it's very difficult for

15 the overall OHR department to really

16 have a true understanding of what's

17 happening on a granular level within

18 departments across City government.

19         So one thing I will ask is as

20 you all probably at this point in

21 time, it's April, are sort of

22 preparing the transition reports for

23 the next Administration, would you be

24 able to put in a set of

25 recommendations relative to an
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 1 increased reporting structure for

 2 departmental OHR groups to at least

 3 have some type of dotted line and

 4 structure into the overall OHR,

 5 because as you said you can't even

 6 see the vacancies in Oracle?  And so,

 7 you really don't have a true picture

 8 of what's happening sort of from an

 9 overall citywide perspective for all

10 of the Departments which you should

11 be able to see as the overall

12 Director of OHR.

13         So I just wanted to put that

14 out there because you all know that I

15 have relative concern about why the

16 Employee Relations Unit is not under

17 OHR.  That is not customary at all.

18 That just does not happen.  I worked

19 in Human Resources before I came to

20 City government.  I was a staffing

21 coordinator, I understand HR very

22 well, to courses in grad school.

23 It's really something wrong with that

24 structure and it needs to be

25 addressed.  So I wanted to just get



Budget FY 2024 104 
4/12/2023 

LEXITAS  
215-504-4622

 1 that on the record before I move

 2 forward with my other questions.  All

 3 right.  Thank you.

 4         I wanted to circle back to the

 5 legislation that you all know I

 6 deeply care about, the first bill and

 7 resolution that I introduced upon

 8 entering Council, which was providing

 9 our CTE graduates with a point

10 preference when they apply for City

11 employment.  And I think I was just a

12 little bit ahead of the curve I'll

13 say because we now really do need

14 that type of legislation and policy

15 in place to really help us deal with

16 the 1 in 5 vacancies that we have in

17 City government, but also recognizing

18 that so many of our employees will be

19 eligible for retirement over the next

20 five years.

21         So can you just provide us

22 with an update on sort of the

23 regulations around the CTE point

24 preference?  And how you all are

25 planning to promote the preference
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 1 amongst our young people and

 2 particularly in the CTE programs in

 3 the School District?

 4         MR. ZACCAGNI:  Yes, I believe

 5 we do have a regulation.  We share

 6 that with your office.  I'm going to

 7 ask Janine LaBletta to talk a little

 8 bit about exactly where that is.

 9 Janine.

10         MS. LaBLETTA:  Yes.  Hi --

11         COUNCILWOMAN GILMORE

12 RICHARDSON:  Before she begins -- hi,

13 Janine -- I just want to give you

14 kudos for how you have worked very

15 closely with my office, working with

16 the School District.  We've done

17 several seminars together for young

18 people.  You all have worked to

19 change the specifications for a

20 number of the entry-level positions

21 so that we can ensure our young

22 people are going directly into those

23 jobs, so I do want to say thank you

24 for that very important work.  I do

25 recognize it and it's important.
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 1         MS. LaBLETTA:  Thank you,

 2 Councilmember, for that

 3 acknowledgment.  We look forward to

 4 the continued collaboration with you

 5 and other Councilmembers on how we

 6 can reach your constituents

 7 interested in City careers.  In

 8 short, the regulation you proposed

 9 has been approved by Civil Service,

10 and it will be effective -- so we're

11 just waiting for a finalization

12 through the administrative board

13 process.  It will be effective for

14 lists established after May 1st, and

15 we appreciate that time period to

16 really get together and test it in

17 our system and make sure we can

18 implement and award these points

19 effectively to CTE graduates.

20         COUNCILWOMAN GILMORE

21 RICHARDSON:  Okay.  And so, I want to

22 work with you all relative to getting

23 the word out to all the CTE teachers.

24 I do believe they should get some

25 communication in writing directly
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 1 from the City of Philadelphia.  There

 2 are a certain subset of teachers so

 3 we should be able to reach them

 4 directly, and then we can send it out

 5 to the principals of those schools as

 6 well, because you know we have the

 7 four schools and then the 130-plus

 8 programs.

 9         And so, we want to be sure

10 that all of those teachers get that

11 information directly by May 1st so

12 that they know what to expect and

13 what to tell their young people.  And

14 then if we could keep that database

15 and send them the list that we

16 typically receive -- back in the day

17 in City government we would get the

18 paper list delivered to our offices

19 every week or every other week -- if

20 we could have that either virtually

21 sent and shared or mailed to each of

22 those schools, that would be most

23 helpful.

24         I heard the bell.  I will

25 respect the clock.  I will come back
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 1 on the second round.  But I also see

 2 Marcia Green Jones, and I want to

 3 thank you for your longtime service

 4 in City government, always answering

 5 the call and being responsive.  So

 6 thank you very much.

 7         I'll come back on the second

 8 round, Mr. President.

 9         MR. ZACCAGNI:  Thank you for

10 those kind words, Councilwoman.

11         COUNCIL PRESIDENT CLARKE:

12 Thank you, Councilwoman.  Chair

13 recognizes -- Councilman Jones, did

14 you have a comment or a question?

15 Were you trying to comment on --

16         COUNCILMAN JONES:  I had a

17 comment.  Yeah, I had a comment

18 basically.  I wanted to thank you and

19 the Councilwoman for the Special

20 Committee on Hiring.

21         One of the sites -- what I

22 wanted to talk about, Member

23 Richardson, was that way back in the

24 day we talked about the school-to-

25 prison pipeline, but we also then
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 1 said it needed to evolve to a school-

 2 to-paycheck pipeline.  And what I'm

 3 encouraged about is if you look at

 4 departments like Fleet Management,

 5 one-third of their workforce comes

 6 from a CTE school, Randolph.

 7         COUNCIL PRESIDENT CLARKE:

 8 Right.

 9         COUNCILMAN JONES:  So it can

10 work is what I'm trying to emphasize,

11 and I'm so very glad that you are on

12 it like a laser beam, and as a former

13 Councilperson would have said.  But I

14 think it will have an impact on gun

15 violence.  I really do.

16         If you look at some of the

17 departments like the Water

18 Department, some of those guys I knew

19 growing up, Pres, and but for that

20 job things could have turned out

21 really different.  So thank you for

22 that and thank you to the people that

23 are involved in that Committee.  So

24 thank you very much.

25         COUNCIL PRESIDENT CLARKE:
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 1 Thank you, Councilman.

 2         Chair recognizes Councilwoman

 3 Lozada.

 4         COUNCILWOMAN LOZADA:  Yeah.

 5 Thank you, Council President.

 6         Councilman Jones just

 7 mentioned a tidbit about what I was

 8 interested in.  And so, my question

 9 is I want to make sure that people

10 understand.  I'm not against civil

11 service tests at all.  I'm not

12 against civil service workers at all.

13 My question is there are so many

14 vacancies, there are so many

15 individuals in our community that are

16 just not test-takers.  They don't do

17 well test-taking, but they are

18 amazing people committed to wanting

19 to work and wanting to get involved

20 in the City's workforce, but they

21 can't take tests well.

22         And so, have we over the last

23 few years looked at our job

24 descriptions, looked at the

25 requirements for these particular
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 1 positions that currently require a

 2 civil service test that can

 3 potentially not be on that civil

 4 service test list but that we can

 5 offer to some of these guys that are

 6 re-entering into our communities and

 7 really want to do the right thing?

 8         MR. ZACCAGNI:  Thank you for

 9 that question.  That's an important

10 point.  I may ask Janine LaBletta to

11 talk a little bit about this also.

12 But it is something that we're

13 looking at, that we have continued to

14 look at.  We've moved a lot of what

15 you would call your standard testing

16 to training and experience or at

17 least a number of them.

18         It is something that we look

19 at to see whether or not we can

20 instead of doing a written very

21 standardized test because I also

22 think we have to be careful with

23 those to what we call training

24 experience, which is basically

25 looking at your resumé, your training
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 1 experience that you have.

 2         And even with the test that we

 3 currently still have, we have

 4 somebody on board, an outside vendor

 5 that is looking through both our job

 6 descriptions and our testing process

 7 to make sure that we don't have any

 8 implicit bias built into those.  We

 9 didn't have a lot of funding this

10 year.  That funding has increased for

11 next year so we're going to continue

12 that project and that works, so that

13 where we think we still must give a

14 sort of standardized assessment that

15 at least we're doing it in such a way

16 that has as little impact.  But I

17 agree with you also from the

18 standpoint of the standardized

19 testing.  Again, I've been in

20 education for a long time as well as

21 this job and we do look at where we

22 can make changes.

23         Janine, did you want to add

24 anything to that?

25         MS. LaBLETTA:  Yes.  I would
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 1 add especially as we move to online

 2 virtual testing, we remain very

 3 available to our candidates to still

 4 come to the municipal building to

 5 take it if they don't have a computer

 6 or device.  And, yes, Councilmember,

 7 we look at by groups who is applying

 8 for exams, who is approved, who is

 9 successful on our exams and we're

10 administering more and more training

11 and experience which is not a

12 competitive assessment, which allows

13 for those candidates to make it to

14 the interview process and shine and

15 hopefully obtain a City job if that's

16 their goal.

17         COUNCILWOMAN LOZADA:  Awesome.

18 Thank you very much.  I appreciate

19 that.

20         Nothing more, Council

21 President.

22             (No response.)

23         COUNCILWOMAN GILMORE

24 RICHARDSON:  Council Presi --

25         COUNCIL PRESIDENT CLARKE:
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 1 Sorry.  Sorry about that.  People

 2 walking in and out.

 3         Chair recognizes Councilwoman

 4 Gilmore Richardson for Round 2.

 5         COUNCILWOMAN GILMORE

 6 RICHARDSON:  Wow, that was quick.

 7 Thank you.  Thank you, Council

 8 President.

 9         I wanted to go back to

10 something you mentioned in your

11 testimony, Mr. Zaccagni, relative to

12 the department hiring a Workforce

13 Development Officer, someone who's

14 focusing on upskilling our workers

15 but particularly in the skilled

16 trades.

17         So who is the Workforce

18 Development Officer?  What is their

19 portfolio?  And how is their work

20 being supported through all of the

21 City departments and not just

22 specifically out of OHR?  And then if

23 you could just provide additional

24 information on the trades upskilling

25 initiative.
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 1         MR. ZACCAGNI:  Yeah.  I'm

 2 going to ask Val Hosendorf to jump in

 3 and talk about that because she's

 4 helping head that up.  And I'd like

 5 you to hear from Val.

 6         Val.  You can introduce

 7 Natasha.  I know she's not on though.

 8         MS. HOSENDORF:  Okay.  I think

 9 I'm on.  Good morning, Councilmember.

10 Good morning, everyone.  Valerie

11 Hosendorf, one of the Deputy

12 Directors in the Office of Human

13 Resources.  So our Director of Staff

14 Development has been with us for just

15 a couple months.  Her name is Natasha

16 Brown, and she comes to us with a lot

17 of experience in workforce

18 development.

19         She also is very educated.  I

20 think she worked at Temple.  I don't

21 have her resumé in front of us, but I

22 can definitely get it to you if need

23 be.  But her role is going to be --

24 this position was designed to focus

25 on our current employees to
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 1 coordinate, evaluate and develop

 2 programs designed to provide

 3 opportunities for current employees

 4 to develop and improve their job

 5 readiness skills.

 6         And so, we're very connected

 7 in partnering with the Bipartisan

 8 Infrastructure legislation as well,

 9 so she's a part of that

10 Infrastructure Team and Committee.

11 But she's also looking to develop a

12 pilot so that we can develop a

13 selection process to reach out to

14 some of our current employees in our

15 entry-level positions, specifically

16 our trades positions and put together

17 a program so that we can bring in the

18 training or certification processes

19 so that these folks can participate,

20 get their certifications and we can

21 basically grow our own.

22         So we're going to start with a

23 pilot and maybe we work with Janine

24 to look at some of the opportunities

25 that can be like a short win,
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 1 something that we can do within a few

 2 months.  But then we're going to also

 3 look at some of our hard-to-fill and

 4 critical positions and apply that

 5 model as we continue to grow our own

 6 in specific positions.

 7         COUNCILWOMAN GILMORE

 8 RICHARDSON:  Thank you.  I'm just

 9 taking notes on what you're saying.

10 So how many people do you anticipate

11 you'll be able to get into the

12 initial phase of the pilot program?

13 How much do you believe it will cost

14 the department and has that money

15 already been allocated or is that a

16 part of I guess what your ask is for

17 this cycle?  And when do you

18 anticipate I guess the additional

19 work to begin, like to actually

20 start?

21         MS. HOSENDORF:  Thank you.  So

22 Natasha's already starting to put

23 together some templates in the

24 process in the program, but we do

25 have money for a contract.  We have
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 1 an RFP that we're just posting for a

 2 workforce development partner to

 3 partner with us to do the

 4 certification.  And I believe that

 5 contract is for 260,000.

 6         I think, Mike, is that right?

 7         MR. ZACCAGNI:  Yes.

 8         MS. HOSENDORF:  So that's --

 9         COUNCILWOMAN GILMORE

10 RICHARDSON:  Let me ask you a

11 question.  I apologize for the

12 interruption.  But is there any way

13 we could work with our Workforce

14 Investment Board to do that work so

15 that we save that money?

16         MR. ZACCAGNI:  Will gladly

17 have discussion about that.  We

18 can --

19         MS. HOSENDORF:  I'd love to

20 talk about that, yes.

21         MR. ZACCAGNI:   One of the

22 other things that we've sort of

23 charged Natasha with is to really

24 reach out to agencies as well as

25 departments to see where we can
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 1 leverage things that are currently

 2 going on.  This is the first time

 3 that we've had sort of a central

 4 focus or capacity to do that central

 5 focus.

 6         So you have some very good

 7 programs.  Councilman Jones mentioned

 8 Fleet.  We have Future Track in

 9 Streets.  We have the Water

10 apprenticeship programs.  So where we

11 can sort of look at those programs

12 and really leverage whatever they're

13 doing.  And if there's other options.

14 Councilwoman Gilmore Richardson, what

15 we were looking at was really making

16 sure that we had the skill sets

17 because we just don't have the

18 capacity to sort of do this training

19 ourselves.  So if there are other

20 options, we can certainly talk about

21 that.

22         COUNCILWOMAN GILMORE

23 RICHARDSON:  No, I understand.  But

24 when I listen to this as someone who

25 has been deeply involved with this
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 1 work for three years and I hear that

 2 we've hired a workforce professional,

 3 that we're going to do an RFP for

 4 another quarter million plus 10,000

 5 to do this work when we have a

 6 Workforce Investment Board and we

 7 have a Workforce Professionals

 8 Alliance through Commerce.  They're

 9 tasked -- and we've done RFPs through

10 Commerce as far as workforce

11 development, organizations and

12 operations as well.

13         From what I'm hearing

14 initially, I'm just being honest, is

15 that I feel like I hear a lot of

16 money going out, but I don't see when

17 it's going to start, how many people,

18 which departments.  And so, we have a

19 WPA through Commerce.  And we have

20 the Workforce Investment Board via

21 Philadelphia Works and they received

22 a ton of federal money to do the work

23 that you are describing in the City

24 of Philadelphia, and a lot of it is

25 centered around the trades because
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 1 it's one of the occupations that's on

 2 the high demand occupation list for

 3 the Commonwealth of Pennsylvania.

 4         So to me I hear we can save

 5 $260,000.  Somebody can pick up the

 6 phone and contact Philadelphia Works

 7 and call the WPA, Workforce

 8 Professionals Alliance with Commerce,

 9 and we can save that 260,000 and

10 maybe we can help get more people

11 upskilled with that 260.  Just a

12 thought.

13         MR. ZACCAGNI:  No, we'll

14 certainly reach out to your office.

15 The 260 was going to go to specific

16 training.  It wasn't going to go into

17 planning.  So it would be actually

18 doing the work of, for example, we

19 were doing more automotive mechanics,

20 even though I'm using that just as an

21 example, they would be providing that

22 training.  We're not asking them to

23 come in and put a program together

24 for us.

25         It did this many years ago and
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 1 we partnered with the School

 2 District, and actually at that time

 3 they were able to do it without

 4 charging us anything.  We had people

 5 go there for a week, get training in

 6 automotive skills, this is a really

 7 long time ago, and then they would

 8 come back and they worked for a week.

 9 And this was before the

10 centralization of Fleet.

11         And what we got out of that

12 was a half a dozen auto mechanics, we

13 were a small department, and they

14 were all diverse.  And none of our

15 mechanics were diverse.  So wherever

16 we can leverage, and what we're

17 looking for is the people that can

18 actually do the training so that we

19 can say, okay, here are a dozen

20 people, we wanted to get them trained

21 in HVAC mechanics, in automotive

22 technicians, in carpentry and we're

23 currently looking internally to see

24 where we want to sort of dedicate

25 that and if we need those resources,
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 1 it would have to be dedicated for

 2 support of the infrastructure money

 3 because that's sort of how we sold at

 4 least getting the pilot going.  But

 5 we'll reach out and we'll talk some

 6 more offline and really get down deep

 7 into this then.

 8         COUNCILWOMAN GILMORE

 9 RICHARDSON:  Okay.  I heard the bell

10 so I'll come back on the next round.

11 Thank you.

12         Thank you, Council President.

13         COUNCILMAN JONES:  The

14 President is taking a break.  And if

15 you would like, you're the last

16 member to ask questions.  If you'd

17 like to do that now, you can take up

18 your third round.

19         COUNCILWOMAN GILMORE

20 RICHARDSON:  Well, thank you,

21 Mr. Chair.  I appreciate the

22 latitude.  I will continue with the

23 questions that I have.

24         But I was looking through the

25 testimony and I saw on Page 12 that
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 1 there was $190,000 allocated for

 2 Fiscal Year '23 for workforce

 3 development contract with 140,000 in

 4 estimated actual obligations, but it

 5 still says the vendor is to be

 6 determined.

 7         So could you just explain the

 8 goals of the contract and the delay

 9 in the actual I guess promulgating of

10 the contract and then why there's no

11 allocation for '24 for that?

12         MR. ZACCAGNI:  It's actually

13 the same contract.  We --

14         COUNCILWOMAN GILMORE

15 RICHARDSON:  Okay.

16         MR. ZACCAGNI:  -- got a late

17 start on that.  We didn't get our I

18 think Natasha on board until late.

19 That's why we're not going to get it.

20 I've talked to Budget about how we

21 make the change between this year and

22 next year, so it's all the same

23 thing.

24         COUNCILWOMAN GILMORE

25 RICHARDSON:  Okay.  And then it will
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 1 be I guess --

 2         MR. ZACCAGNI:  We don't have

 3 two pots of money.

 4         COUNCILWOMAN GILMORE

 5 RICHARDSON:  Got you.  Okay.  Because

 6 that was -- you know, I kind of read

 7 through everything so it just was

 8 confusing to me.

 9         MR. ZACCAGNI:  That is very

10 good.

11         COUNCILWOMAN GILMORE

12 RICHARDSON:  And so, I guess you'll

13 get back to us based on the

14 additional conversation we have about

15 that.  And from what I hear you

16 saying is that if it was something

17 that you still have to move forward

18 with, it would kind of be like an

19 intraoffice sort of transfer that you

20 all would be able to do based on, I

21 guess, dollars that you already have?

22         MR. ZACCAGNI:  It's going to

23 be dependent upon -- it's probably

24 going to be a transfer ordinance come

25 next year to give us the extra money.
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 1         COUNCILWOMAN GILMORE

 2 RICHARDSON:  Got you.

 3         MR. ZACCAGNI:  I've talked to

 4 Budget already about it.

 5         COUNCILWOMAN GILMORE

 6 RICHARDSON:  Okay.  Again, I was just

 7 trying to put the pieces together

 8 based on what I had.  My colleagues

 9 asked about this sort of time to hire

10 and we know the work that we're

11 seeking to do with the Special

12 Committee on Municipal Hiring and

13 Retention.

14         But what I wanted to also

15 focus on around retention is if you

16 could share some of the information

17 about the assessment of the key

18 benchmark positions in our

19 compensation plan.  What has been

20 sort of the outcomes or do you know

21 when we'll get the results from that?

22         MR. ZACCAGNI:  So we just made

23 a selection that's now going through

24 to establish that contract.  So what

25 I can do is sort of ask Janine to
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 1 talk a little bit more about that.  I

 2 believe it's a 16-week process once

 3 we get the contract in place.

 4         Janine, do you want to add

 5 anything to that?

 6         MS. LaBLETTA:  No, that's

 7 correct.  Unfortunately, we don't

 8 have any outcomes for today for you.

 9         COUNCILWOMAN GILMORE

10 RICHARDSON:  Okay.  If you could just

11 keep us updated on that, that would

12 be exceedingly helpful.  And I think

13 it's one for health benefits as well.

14 Will there be one for health

15 benefits?

16         MR. ZACCAGNI:  Actually we

17 have some money for health benefits

18 and we have money for a data

19 warehouse that will help us better

20 identify where we have gaps in our

21 coverage, and I'm going to ask Marcia

22 Green Jones to talk very quickly

23 about some of the work she's done

24 with some outside agencies to also

25 help us build some strategies to
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 1 impact our benefit plans especially

 2 under the CAP.

 3         Marcia.

 4         MS. GREEN JONES:  Thank you,

 5 Mike.  So some of the things that

 6 we've been working on recently to

 7 really identify where we have gaps in

 8 care and also meet people where they

 9 are, our employees, because when we

10 think about our employees, they're

11 part of our community.  If our

12 employees are well, our community

13 will be well.

14         So some of the things that

15 we've been doing is we've worked on

16 the collaborative project with the

17 CDC.  We actually have been working

18 with them for the last 18 months to

19 evaluate our health care plans to

20 understand where we are from a

21 culture-of-health perspective.

22         So they've evaluated us.

23 We've got the final standings in

24 terms of our evaluation in the fall

25 of last year, so now we're working
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 1 with our consultants to actually

 2 understand where we can actually

 3 build on some of the things that we

 4 have in place.  So some of the areas

 5 of opportunity we have identified are

 6 the data.  We need our data

 7 information in terms of what Mike

 8 just talked about in terms of the

 9 data warehouse.

10         They've evaluated us on our

11 communication, how we communicate to

12 employees.  So there were 50 pillars

13 that we were evaluated on.  There

14 were several companies within the

15 Philadelphia city, the City of

16 Philadelphia who participated in this

17 study as well.  And so, we're going

18 to be focusing with our providers.

19 That means the IBCs of the world, the

20 CVS, the United Concordia.  All of

21 our vendors actually will be working

22 with us in a collaborative way to

23 understand what we can do better and

24 how can we ensure healthy outcomes

25 for our employees.
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 1         In the same vein, we also had

 2 a vendor summit, and this is about

 3 health equity because we're

 4 constantly looking at opportunities

 5 to improve health outcomes.  So we

 6 had a vendor summit with all 10

 7 providers at the same time, and we

 8 gave them an actual agenda we wanted

 9 them each to speak about.

10         And one of the ideas in the

11 actual agenda, they had to tell us

12 what they were doing from a health

13 equity perspective, how they were

14 doing it, when they were doing it and

15 then we have the opportunity to

16 question them.  We've had our first

17 meeting that -- we started this

18 project in August.  We've had several

19 meetings in the fall.  We had another

20 meeting with providers in February.

21 So now our next steps are to look at

22 the data again, call in certain

23 providers.

24         We've called in IBC, CVS and

25 Active Health who's our wellness
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 1 provider to work with us to

 2 understand areas of opportunity.  In

 3 addition to that, we launched On the

 4 Goga, which is a well-being platform.

 5 And what that does 24 hours a day,

 6 seven days a week employees can

 7 actually access information, whether

 8 it's participating in a live stream

 9 where they can ask questions of an

10 actual coach, whether it's going to a

11 library to research information,

12 whether it's about health and

13 nutrition.  We've rolled this program

14 out to employees within the CAP

15 program, so we're constantly looking

16 for opportunities to improve the

17 health outcomes.

18         And one thing I want to toot

19 our own horn a little bit is that

20 we've had a lot of success and that

21 success is built based upon our

22 employees' trust in us as a benefits

23 provider.  Our employees have

24 participated in our wellness

25 programs.  And as a consequence, we
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 1 have not increased employees

 2 contribution since 2013.  And I don't

 3 think many companies and

 4 organizations can say that we've

 5 maintained the level of coverage.  We

 6 haven't changed.  We've increased and

 7 maintained that same cost

 8 differential.

 9         COUNCILWOMAN GILMORE

10 RICHARDSON:  Sure.  Well, I heard the

11 bell, but I do want to thank you for

12 your response and for your great

13 work, for the work that your team has

14 been doing.  You know, we all have to

15 participate in the health equity work

16 in order to get the discount for the

17 benefits and we all do that and

18 utilize the coaching.

19         I'm glad to hear that you do

20 bring in the vendors and the

21 providers, because I will tell you

22 that with some of the post-COVID

23 healthcare prescription challenges

24 relative to being able to receive

25 certain prescriptions, and
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 1 particularly an issue that impacts a

 2 lot of our young people in the City

 3 which is asthma, it's been very

 4 difficult to get asthma medication as

 5 of late.  And because some City

 6 employees have to use a certain

 7 pharmacy in order to get their

 8 prescriptions, it has been very

 9 difficult.  We have had to go far and

10 wide to get the asthma medication

11 because we can't go to the pharmacy

12 across the street which is the

13 competitor to get the medication.

14         So I'm glad to hear that you

15 all are meeting with the vendors and

16 just trying to ensure that you're

17 having regular communication with

18 them and being in contact with them.

19 And I know that as a part of what you

20 all are doing is keeping our cost

21 savings low.  But when we do get to

22 points where there's challenges for

23 whatever reasons in the market, I

24 think that's when it comes into play

25 where if we have the option to go to
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 1 another pharmacy, we would so that we

 2 could get the medication that we

 3 need.  But I think everybody's happy

 4 with the price of staying level for

 5 the past 10 years.

 6         So I just wanted to put that

 7 out there as well, and just thank you

 8 again for the really robust work.

 9 And I took a bunch of notes of what

10 you all have been doing, and

11 particularly with that long-term

12 project with the CDC because I know

13 that pays dividends for the City in

14 order for us to get our package and

15 our benefits package.  So I just

16 wanted to put that on the record.

17         I just have one quick question

18 because I don't see anyone else in

19 the chat.  Mr. Zaccagni, you brought

20 this up earlier relative to DEI and

21 how some organizations are now doing

22 DEI where it's a whole department

23 that sort of has a reporting

24 structure directly into the

25 leadership of the organization.
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 1         Do we have a DEI consultant?

 2 Do we have a DEI consultant?

 3         MR. ZACCAGNI:  I would defer

 4 to the Mayor's Office of Diversity,

 5 Equity and Inclusion.

 6         COUNCILWOMAN GILMORE

 7 RICHARDSON:  Okay.

 8         MR. ZACCAGNI:  But I see

 9 Marisa just jumped up.

10         COUNCILWOMAN GILMORE

11 RICHARDSON:  Hey, Marisa.

12         MS. WAXMAN:  Hey.  I'm Marisa

13 Waxman, Budget Director, last budget

14 hearing.  The City does have a DEI

15 consultant.  We use a firm called

16 Equity and Results.  In FY23 you will

17 see them in the Mayor's Office

18 budget.  And I believe the intention

19 for FY24 and possibly I think that

20 actually may be up for renewal,

21 probably be in Finance.

22         A lot of the work has been the

23 budgeting for equity, but they've

24 done a number of other initiatives

25 citywide.  So that is a firm that we
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 1 have been using and funding expected

 2 for FY24 for that.

 3         COUNCILWOMAN GILMORE

 4 RICHARDSON:  May you say their name

 5 again?  I'm sorry.

 6         MS. WAXMAN:  Equity and

 7 Results.

 8         COUNCILWOMAN GILMORE

 9 RICHARDSON:  Equity and Results.

10 Okay.  Because I thought I saw

11 something in the detail about

12 diversity consultant via evaluation.

13 What is that?

14         MR. ZACCAGNI:  Are you

15 referring to our budget?

16         COUNCILWOMAN GILMORE

17 RICHARDSON:  Right.  I was trying to

18 understand how all of that works.

19 That's why I was asking.

20         MR. ZACCAGNI:  That was what I

21 mentioned we had somebody on board

22 looking at our job descriptions and

23 also our testing process to make sure

24 there's no implicit bias built into

25 it, so it's a very focused narrowed
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 1 work that they're doing.  The Mayor's

 2 Office of Diversity of Inclusion also

 3 has gone through just about every

 4 department now and have built cohorts

 5 around strategies to impact diversity

 6 not only internal, but also with our

 7 external-facing stakeholders.

 8         So I would talk to that

 9 office.  They're the ones that are

10 sort of heading that up, but the

11 money that you saw in there is very

12 specific directed at what I had

13 talked about before with the job

14 descriptions and the testing

15 processes.

16         COUNCILWOMAN GILMORE

17 RICHARDSON:  I understand.  Okay.  So

18 is that just one person or is that a

19 firm or a company?

20         MR. ZACCAGNI:  Janine?  I

21 think it's one person.

22         MS. LaBLETTA:  Yes, that is a

23 woman-owned firm.

24         COUNCILWOMAN GILMORE

25 RICHARDSON:  Okay.  It's a woman-
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 1 owned firm?

 2         MS. LaBLETTA:  Yes.

 3         COUNCILWOMAN GILMORE

 4 RICHARDSON:  Okay.  But is it just

 5 meaning one person because I see the

 6 value is $75,350?  Is it just one --

 7         MS. LaBLETTA:  It's one firm.

 8 They are multiple.  I think there's

 9 three, like a research analyst and

10 then the head doctorate consultant.

11 We're only focusing on nine or so

12 titles.  That's why the contract is

13 so low.

14         COUNCILWOMAN GILMORE

15 RICHARDSON:  Okay.  Nine titles, a

16 research analyst and then I guess the

17 head of the firm.  And then what's

18 the diversity of those individuals?

19         MS. LaBLETTA:  The research

20 associate is a female of color.  The

21 head researcher, I don't know that

22 she's the owner of the firm,

23 Councilmember, is a White female.

24         COUNCILWOMAN GILMORE

25 RICHARDSON:  Okay.  And they're
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 1 looking into implicit bias?

 2         MS. LaBLETTA:  Yes, at our

 3 exam process, instrument and then the

 4 job requirements.

 5         COUNCILWOMAN GILMORE

 6 RICHARDSON:  Okay.  So you said a

 7 White female I guess is the

 8 researcher.  And then the research

 9 analyst is you said a woman of color.

10 Do you know her ethnicity?

11         MS. LaBLETTA:  Yes.  She's an

12 African-American female.

13         COUNCILWOMAN GILMORE

14 RICHARDSON:  Okay.

15         MS. LaBLETTA:  And I don't

16 know if she's actually still there as

17 of today so I don't want to provide

18 any wrong information.  We can follow

19 up.

20         COUNCILWOMAN GILMORE

21 RICHARDSON:  Okay.  You can just send

22 it to me on the back-end because I

23 think it's important to when we do

24 that kind of granular work that you

25 really have a good diversity of
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 1 individuals working on that.  And

 2 then I'll close out with this and

 3 then I'll be done so I don't have to

 4 submit any questions for the record.

 5         Just going back to the

 6 Employee Relations Unit, and you know

 7 that I talked about this with being

 8 sort of housed under the Office of

 9 Labor.  I just wanted to know does

10 OHR I guess centrally in City

11 government have a role when someone

12 has the EEO complaint?  Are you all

13 involved with that process at all?

14         MR. ZACCAGNI:  It really

15 depends on what happened.  So, for

16 example, Val Hosendorf is sort of our

17 strategic partner.  So a department

18 may call her up and say, we're having

19 some issues around this.  It may

20 touch upon things such as EEO.  But

21 if it's an actual complaint and it

22 comes into us, we will reach out to

23 the Office of Labor to let them know

24 so the ERU can handle it.

25         They actually have an online
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 1 reporting tool also in case someone

 2 doesn't want to say something in

 3 person.  They can file a complaint.

 4 But what we try to do with them is

 5 have very good conversations.  We've

 6 been through a several-month process

 7 right now in trying to build better

 8 communications between these diverse

 9 offices when it comes to issues such

10 as EEO and affirmative action,

11 especially complaints so that we all

12 better know what our roles are and

13 that we can communicate that better

14 to every one of our stakeholders.

15         So we've been working on that

16 diligently, the Office of the Chief

17 Administrative Officer has been

18 leading that effort.  They've been

19 facilitating that process and we've

20 been meeting with the Office of Labor

21 ourselves, CAO and DEI on building

22 those better connections so that we

23 have a better idea of what

24 everybody's role is.

25         COUNCILWOMAN GILMORE
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 1 RICHARDSON:  Okay.  And I would

 2 say --

 3         MR. ZACCAGNI:  I'm sorry.  The

 4 ERU is responsible for investigating

 5 those complaints.

 6         COUNCILWOMAN GILMORE

 7 RICHARDSON:  Sure.  Just lastly I

 8 just wanted to mention that I think

 9 the challenge and the concern with

10 ERU is that as you stated if someone

11 has a complaint of someone in a

12 leadership position and you have to

13 hear from the department as OHR, it's

14 really no opportunity outside of that

15 I guess online portal for the report

16 about the potential person in

17 leadership above them.  Meaning, if

18 it was a centralized place for those

19 complaints to go to in a centralized

20 OHR unit, you don't have to depend on

21 the person that may be involved with

22 the incident to report it to OHR from

23 the department's perspective.

24         I just think we need a better

25 reporting process for EEO complaints
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 1 as a whole because if it's against

 2 someone in leadership, it's really

 3 not a lot of recourse for a City

 4 employee, because typically we would

 5 depend on a department to put forth

 6 the complaint.

 7         MR. ZACCAGNI:  I think they do

 8 try to sort of segment off so that if

 9 an employee has a complaint about a

10 leadership that they don't -- and we

11 have a number of different places

12 people can go to.  They come to OHR.

13 They can go to ERU, the new Ombudsman

14 person position that we just brought

15 on.

16         So what we try to do is we

17 create like any organization multiple

18 pathways for people to raise these

19 issues if they feel uncomfortable

20 with one pathway.  Perhaps they don't

21 want to go to Labor.  Perhaps they

22 don't want to come to OHR, because

23 one of the reasons why we also

24 brought on this person who would be

25 an Ombudsman also so that there would
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 1 be another sort of less formal

 2 process to have some of these issues

 3 addressed.

 4         COUNCILWOMAN GILMORE

 5 RICHARDSON:  Okay.  Well, thank you

 6 very much.  And again, I just want to

 7 thank you all for your great work.

 8         Janine, you have just been

 9 stellar with those positions and sort

10 of transferring them to ensure that

11 we're creating that pipeline.  If you

12 could just provide that list so we

13 can share with all the members of

14 Council so they know how many

15 positions you have transitioned over

16 the last year or so, so that the job

17 specs align with young people who

18 will graduate from a CTE program.

19 That would be exceedingly helpful,

20 because I think that is really

21 transformative and important work.

22         And just all the work that you

23 all have been doing I'm so

24 appreciative.  Just wanted to get

25 everything on the record to ensure
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 1 that we're being a best service not

 2 only to the City but to our

 3 employees.  And when you can, if you

 4 could just get us the number of our

 5 current full strength, and if it

 6 could just be broken down by each

 7 department, that would be helpful as

 8 we go through the budget process.

 9         MR. ZACCAGNI:  I actually sent

10 you that by email after our

11 discussion the other day.

12         COUNCILWOMAN GILMORE

13 RICHARDSON:  Awesome.

14         MR. ZACCAGNI:  It's in the

15 Quarterly Manager's Report every

16 quarter.  So the Budget Office

17 actually has it.  Marisa can talk to

18 it too, but I sent you the link to

19 the Quarterly Manager's Report so

20 that you can see that.

21         COUNCILWOMAN GILMORE

22 RICHARDSON:  Right.  Thank you.

23 Thank you.  That was a quick

24 turnaround.  Thank you.

25         MR. ZACCAGNI:  Okay.
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 1         COUNCILWOMAN GILMORE

 2 RICHARDSON:  All right.  Have a good

 3 day.

 4         COUNCILMAN JONES:  Just as a

 5 point of information, Member Gilmore

 6 Richardson, the employee who has a

 7 grievance also external to the City

 8 can go to the Philadelphia Human

 9 Relations Commission --

10         MR. ZACCAGNI:  Relations

11 Commission, yes.

12         COUNCILMAN JONES:  -- the

13 Pennsylvania Human Relations

14 Commission and then there's a federal

15 door, EEOC I believe it is, so they

16 have three different layers.  And in

17 the past, one case comes to mind

18 involving members of the police

19 department.  They went to two of the

20 three doors but didn't go through the

21 third one and could have received

22 just compensation in greater amounts,

23 so we need to educate workers that

24 they do have those options as well.

25 All right.
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 1         COUNCILWOMAN GILMORE

 2 RICHARDSON:  Thank you.  Thank you.

 3 Thank you.

 4         COUNCILMAN JONES:  So with

 5 that, I see no other questions for

 6 this panel.  And so, we will stand at

 7 recess until 1:30 where we will

 8 reconvene.  Thank you all.

 9         MR. ZACCAGNI:  Thank you very

10 much.

11         MS. LaBLETTA:  Thank you.

12             (Lunch recess.)

13         COUNCILMAN JONES:  Good

14 afternoon, everyone.  This is a

15 continuation of our Budget hearing

16 from this morning and we are about to

17 begin.

18         Mr. McDermott, who is the

19 first panel to testify.

20         THE CLERK:  Mark Wheeler from

21 the Office of Innovation and

22 Technology.

23         COUNCILMAN JONES:  Thank you.

24 Mr. Wheeler, how are you?

25         MR. WHEELER:  Good.  Thank
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 1 you, Councilmember Jones.  Happy to

 2 be here.

 3         COUNCILMAN JONES:  So you can

 4 state your name for the record and

 5 begin your testimony.

 6         MR. WHEELER:  Very good.  Good

 7 afternoon, Councilmember Jones,

 8 Council President Clarke and members

 9 of City Council.  I'm Mark Wheeler,

10 Chief Information Officer.  Joining

11 me today are Sandra Carter, Chief

12 Operating Officer; Steve Robertson,

13 Chief of Staff; Chris Donato, Chief

14 Financial Officer; and Andrew Buss,

15 Deputy CIO for Innovation Management.

16 I am pleased to provide testimony on

17 the Office of Innovation and

18 Technology's Fiscal Year 2024

19 operating budget.  And I thank you

20 all for the opportunity today to take

21 your questions.

22         The proposed Fiscal Year '24

23 General Fund budget totals

24 $126,992,826.  That's an increase of

25 $4,505,671 over the FY23 estimated
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 1 obligation levels.  This net increase

 2 reflects increased fundings for

 3 digital equity, the new emergency 911

 4 computer-aided dispatch system as

 5 well as support for the capital-

 6 funded business applications and

 7 infrastructure projects.

 8         I have a short presentation to

 9 share with Councilmembers today on

10 the Video Surveillance Program for

11 which OIT plays a role of technology

12 partner to the Police Department and

13 Streets.  If I may share the screen,

14 I can start that presentation.

15 Please let me know if you can see

16 that, Councilmember Jones.

17         COUNCILMAN JONES:  Yes, we

18 can.

19         MR. WHEELER:  Thank you.  Just

20 one moment on my side.  Before I

21 begin with the VSS presentation, I

22 would like to thank the hard-working

23 professionals of OIT for their

24 efforts to provide the highest levels

25 of service to City government over
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 1 the last few years.  The pandemic

 2 highlighted the value in IT in ways

 3 that we could never have predicted.

 4 And as OIT shifted roughly 28,000

 5 employees to remote work, virtual

 6 meetings and helped our departments

 7 move more services online, the value

 8 and necessity of information

 9 technology to government and to

10 citizens became more apparent than

11 ever.

12         OIT teams have gone above and

13 beyond to support the departments and

14 service delivery and to ensure that

15 our systems remain secure and to help

16 address the needs of the most

17 disadvantaged citizens unable to

18 afford what is now a fundamental

19 utility which is broadband Internet.

20 And with this, we created new

21 programs like PHLConnected to assist

22 those citizens.

23         At any given time, OIT

24 collectively is managing over 60

25 major projects and then dozens of
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 1 smaller initiatives across

 2 government.  These range in scope and

 3 costs from the OPAL project, which

 4 you heard about earlier from CAO

 5 Tipton, which is a multi-system

 6 replacement for financials and

 7 procurement.

 8         This has a combined operating

 9 and capital budget of over $150

10 million, and we manage smaller

11 projects of scale.  But one that's of

12 extremely critical importance to the

13 life and safety of our firefighters,

14 a $210,000 implementation of a

15 personnel accountability system.

16         Our OIT teams have committed

17 the time that's needed to problem-

18 solve and to find solutions to many

19 pandemic-induced service disruptions

20 and increase security risks.  Of note

21 is the completion of the Philadelphia

22 Public Safety Building in 2022.  This

23 is where Central OIT and the Police

24 IT teams face waves of supply chain

25 and vendor coordination challenges.
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 1 Yet they collectively delivered a

 2 state-of-the-art data center, a new

 3 joint e-911 operations center and

 4 they migrated dozens of public safety

 5 critical applications from the old

 6 police headquarters into more

 7 resilient and modern platforms.

 8         I must note that this was done

 9 nearly on time and on budget, quite a

10 feat for government because we're

11 often over budget and over time on

12 things, and we did this with the help

13 of many partners for which we are

14 incredibly grateful.  OIT is not just

15 IT.  We are teams of Procurement,

16 Budget, HR and Project Management

17 professionals.

18         OIT staffs creatives and UX

19 designers, customer support and

20 innovation specialists, and OIT is

21 also field equipment installers,

22 telecom experts, admin assistants and

23 the phl.gov tech team who's helping

24 us out right now.  All of these are

25 important roles to enabling IT in



Budget FY 2024 153 
4/12/2023 

LEXITAS  
215-504-4622

 1 addition to our network cyber

 2 security software and data engineers,

 3 RGIS and business analysts.

 4         I want to thank each member of

 5 the OIT team and all of the

 6 technology leaders from all around

 7 City government at various

 8 departments and offices who work with

 9 OIT to make up the federated

10 technology ecosystem of the City.

11 Collectively your work does not go

12 unnoticed.  I am truly grateful for

13 everything you've done to improve the

14 technology services and the data

15 security of City government and for

16 our citizens.

17         And in closing, I want to

18 thank my leadership team for always

19 supporting and mentoring their staff.

20 And I especially want to thank CFO

21 Chris Donato and his team for

22 meticulously preparing OIT's budget

23 each year.  Thank you, Chris, for

24 keeping OIT on track each and every

25 year with our budgets, our
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 1 procurements and our spending.

 2         Now, I'll proceed with the

 3 video surveillance presentation with

 4 the assistance of Sandra Carter, COO.

 5 So the Philadelphia Video

 6 Surveillance System, its primary

 7 purpose is to capture video in the

 8 public rights-of-way, those are

 9 streets and sidewalks, for the

10 investigation of crimes by the police

11 after they are committed.

12         This is a timeline of the

13 entire system going back from its

14 pilot around 2006 in the few cameras

15 that were installed at that time.  It

16 was transitioned over completely from

17 vendors to City staff, and over the

18 years we've been incrementally

19 increasing the camera counts,

20 performing upgrades to the video

21 management system itself and then

22 doing special projects like the Safe

23 Play Zones, which I'll talk about in

24 just a moment.

25         The business owner primarily
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 1 of the VSS is the police department.

 2 They determine the location of the

 3 cameras, the quantity of cameras that

 4 go up into each location and then the

 5 frame of view for those cameras.  The

 6 video management system and who

 7 accesses it and how it's used is all

 8 under police control.  So they use

 9 the camera footage for the criminal

10 investigations and then they will

11 task OIT with alerts about camera

12 malfunctions for replacements or

13 repairs and where to install or move

14 cameras.

15         So OIT is the technology

16 provider.  As I've said, our primary

17 role is that installation and

18 movement, but we encompass all of the

19 work around that including site

20 surveys to determine if the camera

21 can be placed at a very specific

22 location and at what costs, and then

23 we maintain the budgets for the

24 hardware and the software of the

25 system.
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 1         I just wanted to show everyone

 2 who is the VSS team.  They work under

 3 the Unified Communications Program at

 4 OIT under the leadership of Sherry

 5 Leake, who reports up to Sandra

 6 Carter, our Chief Operating Officer.

 7         Here's some information I know

 8 that's of interest to Council as the

 9 number of counts.  Currently all uses

10 for PVSS cameras combined, we're at a

11 count of 1220.  This could change and

12 increase even starting next week.

13 There are 747 cameras scattered

14 around the City for which there is no

15 intended use.  And when I say

16 intended use, Council was gracious

17 enough to grant us several million

18 dollars in Fiscal Year Budget '23 for

19 cameras to be put up around what was

20 termed Safe Play Zones, this included

21 rec centers and also Philadelphia

22 School District sites.

23         The Streets Department also

24 funds and pays for their own cameras

25 and does some of their own
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 1 installation or works with vendors to

 2 do that installation.  They have a

 3 combination of wired and wireless

 4 cameras, so they've dedicated over

 5 250 to illegal dumping hotspots and

 6 they also have cameras set up

 7 specifically for viewing traffic

 8 intersections.  All of these cameras

 9 are viewable by police.

10         The VMS system also has the

11 ability to take in feeds from other

12 video management systems.  The ones

13 that are currently connected are

14 displayed here in the graphic.

15 That's about 5204 different federated

16 cameras.  This gives the police over

17 6,500 different camera views from all

18 across the City for criminal

19 investigations.  Specific to safe

20 play zones, there are those

21 designated to the recreation centers.

22 There are 14 different sites.  You

23 can see those arrayed around the map

24 here.  We have 19 different sites for

25 School District locations.  Those
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 1 have been planned.  We have not begun

 2 installation on those.

 3         Since this was a capital-

 4 funded program, we needed to wait for

 5 those specific capital dollars to be

 6 certified which happened earlier this

 7 spring.  And OIT has queued up all of

 8 the purchase order requests for the

 9 equipment needed to begin that

10 installation immediately.

11         COUNCILMAN JONES:  Can you

12 pause for a second on this screen?

13         MR. WHEELER:  Yes, sir.

14         COUNCILMAN JONES:  I want to

15 emphasize for the record that the

16 safe zones in recreation centers came

17 at the insistence of member Cindy

18 Bass.  A couple years ago she put her

19 foot down and said that these cameras

20 should be installed at our rec

21 centers, and I'm thankful and wanted

22 to put that on the record.

23         The second side of the cameras

24 in and around schools has become

25 increasingly apparent for me when you
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 1 look at the shooting of Roxborough,

 2 which was captured on camera.  If you

 3 look at the shooting, it happened at

 4 Overbook.  It was captured on camera.

 5 And so, we appreciate particularly

 6 all cameras, but these two sets of

 7 cameras are of high priority.  Please

 8 continue.

 9         MR. WHEELER:  Thank you,

10 Councilmember Jones.  We are grateful

11 to Council's interest in funding of

12 these cameras, and we did make it a

13 priority working with police to

14 understand where the locations were

15 and the Managing Director's Office

16 and to get those installed as soon as

17 possible.

18         Many questions come up about

19 how camera installation requests are

20 managed.  It is the police department

21 that receives them from multiple

22 sectors of government, including City

23 Council, even citizens coming to the

24 precincts and they manage all of that

25 in relationship to their information
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 1 about crime statistics and hotspots.

 2 And then they will direct OIT where

 3 to place the cameras and in what

 4 quantity.

 5         I just want to give you a

 6 sense of the budgets in that FY22-23

 7 time frame.  That's when we got the

 8 dedicated funding for the Safe Play

 9 Zones.  We also received additional

10 funding to help us do not one but two

11 upgrades to the video management

12 system.  So now, we're at a capacity

13 for that system to manage 3,600

14 cameras coming in as direct feeds.

15         We also needed additional

16 bucket trucks so we could accelerate

17 the number of installations but also

18 continue to maintain the cameras, and

19 then we got additional funding for a

20 total of 100 VSS cameras over that

21 time frame.  Now, in FY24 we're back

22 to more of a standard amount of

23 capital dollars that allows us to

24 procure 50 VSS cameras per year plus

25 the fiber and the ancillary network
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 1 equipment to support that.

 2         So on the operating side again

 3 in FY23, we received additional

 4 dollars to help us now hire four more

 5 staff.  That would bring us up to 12.

 6 We're currently hiring for those four

 7 additional technicians now.  That

 8 also pays for -- the operating budget

 9 pays for the PECO power charges and

10 police's -- the PECO make-ready work

11 that we would have to do on the pole

12 or around the site.  There's a permit

13 involved there and then there's

14 ancillary equipment and fiber costs,

15 and then our operating budget

16 supports the maintenance of the VMS

17 and existing cameras already

18 purchased with capital dollars.

19         Our FY24 is reflective of

20 those same costs.  There's been a

21 slight reduction.  In the previous

22 fiscal or in the current fiscal year,

23 we've had some inflationary

24 increases, and we did buy some

25 additional licensing with the video
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 1 management system in anticipation of

 2 greater capacity.

 3         This is a quick snapshot of

 4 typical installation cost.  So while

 5 a single bundle for a single-view

 6 camera is $4,558, when you build in

 7 some of the bracketing and additional

 8 cost cabling and networking, that

 9 goes up to an estimated 11,855.  If

10 we have to run fiber aerially or

11 underground, that's typically a

12 dollar a foot.  And an average

13 project that requires a significant

14 amount of fibers around 10,000 feet,

15 so we're looking at 10,000 there.

16 And then the estimated make-ready

17 costs or permitting costs run us over

18 $4,000.

19         Then there are the general

20 annual costs for the Genetec video

21 management system, and then a typical

22 project is for staff.  So we

23 calculated the cost of just the four

24 staff and not the eight that we're

25 working with now.  There is a
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 1 Governance Board to help OIT, police

 2 and all of the parties involve do

 3 some planning.  This was recently

 4 reconvened last year by the various

 5 stakeholders and departments and

 6 partners who have an interest in

 7 making sure that this program is

 8 successful.

 9         The membership includes

10 Police, the Managing Director's

11 Office, Streets, OTIS, Commerce and

12 of course OIT.  It's convened by the

13 MDO, and our current objectives are

14 to coordinate on projects and the

15 capital budget, budgeting that needs

16 to be done and setting both policies

17 and priorities for the program.  And

18 one of those policies is to develop a

19 video surveillance and data

20 compliance set of guidelines with the

21 Law Department.

22         There are future needs for the

23 program.  I've got these in two

24 buckets.  One that you can tell and

25 from the many questions that I've



Budget FY 2024 164 
4/12/2023 

LEXITAS  
215-504-4622

 1 received over the last year about the

 2 VSS, that you have different partners

 3 doing different amounts of work in

 4 the program itself.  Streets is able

 5 to procure its own cameras and do

 6 installations.  PPD takes requests

 7 from all over government for

 8 installations.

 9         We think a dedicated staffing

10 at an MDO level to help us with

11 overall governance and to help plan

12 for and lead the strategic planning

13 for the growth of the program and

14 help define what should be the target

15 goals for installations per year

16 would be very helpful as well as a

17 more transparent request and tracking

18 process.  So all of the partners

19 involved could see where a request

20 is, if there is any hold-up, is that

21 in the requisition of the equipment

22 or is it some installation issue that

23 we're having in the field.

24         When it comes to the network

25 itself, we do need to do a full



Budget FY 2024 165 
4/12/2023 

LEXITAS  
215-504-4622

 1 evaluation, and Sandra Carter and her

 2 teams are preparing to do that.  We

 3 have some budget dollars set aside.

 4 We need to understand fully where the

 5 network needs to be upgraded.  So

 6 every time we add significant amounts

 7 of cameras we do degrade the ability

 8 of the entire video management system

 9 to manage all of that throughput.

10         So you can imagine when that

11 degrades, sometimes you would not be

12 able to capture a vehicle moving very

13 quickly and get its license plate

14 information from the imagery, so we

15 need the network to be as

16 performative as the expectations for

17 the use of the camera system for

18 investigations.  So we would expect

19 in the next budget round in cycle to

20 have a capital budget plan to address

21 those needs and replacements.

22         So I've covered the equipment

23 issue in full.  I will say that we do

24 think or we would recommend that

25 there should be a discussion about
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 1 the evaluation of the program for

 2 potential oversurveillance.  At some

 3 point we will be able to get past

 4 this gun violence epidemic that we

 5 have.  And when we're there,

 6 questions may arise of why do we have

 7 so many cameras in some

 8 neighborhoods, is that still

 9 necessary, should we have some type

10 of parity.  And again, that comes

11 back to the strategic plan and growth

12 of the program and what type of

13 target goals.

14         I'm not here to recommend

15 those.  I'm just calling out that we

16 feel it would be appropriate for the

17 City to have some perspective on

18 oversurveillance and evaluating the

19 performance of the program.  And with

20 that, I'll end the slide

21 presentation.  And I'm happy to take

22 your questions.

23         COUNCILMAN JONES:  Well, thank

24 you for that presentation.  And I

25 appreciate our meeting to explain to
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 1 a layperson of what our goals and

 2 objectives are.  What I would like to

 3 do because I'm going to turn it over

 4 to Member Gauthier and to Member

 5 Richardson who are teed up, but help

 6 me to understand -- and Member Thomas

 7 went with us along with Member

 8 Gilmore Richardson over to Camden

 9 where we looked at acoustical

10 recognition equipment that was paired

11 with cameras.

12         In the City of Philadelphia,

13 are we planning to do that?  And if

14 so, tell us when and where?

15         MR. WHEELER:  It's my

16 understanding that the Police

17 Department does have an acoustic

18 gunshot detection set of sensors in

19 use and under evaluation.  I would

20 ask specific questions about how

21 that's being set up and utilized

22 within the department be directed at

23 the Police.  OIT doesn't have a

24 direct involvement in the setup of

25 that program itself.  The technology
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 1 leads at the DVIC were able to lead

 2 that.  And that leadership and use of

 3 an evaluation of acoustic gunshot

 4 detection at the Police Department

 5 goes back to the early teens.

 6         COUNCILMAN JONES:  Thank you

 7 for that response.  And we will make

 8 note to call back the Police to ask

 9 about that.  By way of what you said

10 about slowing down of the system as

11 we add cameras, is that a question of

12 bandwidth?

13         MR. WHEELER:  It's a question

14 of -- in a sense, yes.  There are

15 items called network switches.  They

16 really control the throughput while

17 fiber can have an infinite amount of

18 throughput on it, and the VMS system

19 is capable of viewing now 3,600

20 different camera feeds.  In certain

21 locations around the City we have

22 older switches that do slow down the

23 throughput itself.  Those need to be

24 found and replaced.  We have a good

25 sense of where some of those are, but
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 1 we need to do a full survey to

 2 replace those.

 3         COUNCILMAN JONES:  So on

 4 equity when it comes to technology,

 5 one of the pet peeves I've had, not

 6 with you but with the City as a

 7 whole, is that we really need to

 8 hardwire, make available for

 9 technology as it relates to our

10 libraries and recreation centers.

11 During the pandemic, those were some

12 of the few places that parents and

13 students could find their way into a

14 collective environment where they

15 could receive education.

16         So for things like

17 teleconferencing that could deal with

18 that, I was wondering if there was a

19 request made to you by direct

20 departments and by the library to

21 upgrade our technology in that way?

22         MR. WHEELER:  Yes, thanks for

23 that question.  That does play into

24 the digital equity work that OIT has

25 been actively involved in and leading
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 1 in City government going back before

 2 the pandemic, but for which we did

 3 formalize quite a bit of that work

 4 after the spring of 2020.  We are

 5 currently looking at the different

 6 grants that are available through the

 7 Bipartisan Infrastructure law that

 8 would allow us to do some work at the

 9 different rec centers.  The goal

10 would be to elevate all of the rec

11 centers into what we call community

12 anchor institutions.  That's high

13 capacity broadband enabled both wired

14 and wirelessly in those buildings and

15 campus.

16         We've been working closely now

17 for well over a year with the Office

18 of Children and Families and Parks &

19 Recreation to identify the first

20 sites that we would work on if and

21 when we get that funding.  There has

22 been some work done already through

23 the Operations Trend Transformation

24 Fund to help a small number of the

25 rec centers upgrade their computing
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 1 equipment in the computer labs.

 2         As you might be aware, there

 3 are Parks & Rec computer labs that

 4 they maintain themselves and then

 5 there are computer labs that are part

 6 of the bigger PHL -- I'm sorry, I'm

 7 losing the term.  It's part of the

 8 greater computer network that we have

 9 that is both at City sites and

10 non-City sites.  So we're very

11 hopeful that some of that funding

12 will come our way.

13         The challenge we have with the

14 BIL funding for digital equity is

15 that it is quite often geared towards

16 the rural underserved areas.

17 Philadelphia having a fully built-out

18 physical environment by different

19 telecom providers presents a real

20 challenge to us, but I think working

21 with some consultants that we're

22 bringing on board now, we're going to

23 make the best case that we have that

24 there is an equity issue here with

25 the rec centers not being able to
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 1 fulfill the role that you just

 2 described, Councilmember Jones.  And

 3 we're going to push that, and we've

 4 been trying to develop very good

 5 relationships with the PA Broadband

 6 Authority staff.

 7         We had them at the City on

 8 site last December.  We gave them a

 9 tour of two recreation centers.  And

10 I want to thank the staff of Office

11 of Children and Families and Parks &

12 Rec for hosting that and doing a

13 really wonderful job in giving a

14 sales pitch as to why these rec

15 centers are critical community

16 centers and need to be access points

17 for broadband.

18         COUNCILMAN JONES:  Thank you

19 for that response.

20         Chair recognizes Member

21 Gauthier.

22         COUNCILWOMAN GAUTHIER:  Thank

23 you, Mr. Chair.

24         Good afternoon, Mr Wheeler.

25         MR. WHEELER:  Good afternoon,
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 1 Councilmember Gauthier.

 2         COUNCILWOMAN GAUTHIER:  First,

 3 thank you so much to you and your

 4 team for everything that you do to

 5 keep our City connected and safe on a

 6 daily basis.  We appreciate you.

 7         MR. WHEELER:  Thank you.

 8         COUNCILWOMAN GAUTHIER:  I have

 9 a few questions for you.  First, what

10 is the status of the City's

11 negotiations with the Verizon

12 franchise agreement?

13         MR. WHEELER:  I'm going to

14 turn that question over to Steve

15 Robertson, our Chief of Staff.  He's

16 been leading up those negotiations.

17         Steve, would you like to reply

18 to Councilmember /Gauthier/?

19         MR. ROBERTSON:  Sure.  Thanks,

20 Mark.

21         Hello, Councilmember

22 /Gauthier/.

23         COUNCILWOMAN GAUTHIER:

24 Gauthier.  I only let the Majority

25 Leader call me /Gauthier/.
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 1         MR. ROBERTSON:  Sorry about

 2 that.  And good afternoon to the rest

 3 of the members of Council.  Steve

 4 Robertson, Chief of Staff, Office of

 5 Innovation and Technology.  The

 6 current status of the Verizon

 7 negotiation for the franchise

 8 agreement is that we are fully

 9 engaged, the City with OIT and the

10 Law Department are fully engaged

11 regularly with Verizon right now.

12         The way the renewal works is

13 it usually starts three years prior

14 to the expiration of the current

15 franchise agreement, which is in 2024

16 for Verizon.  So we've been engaged

17 with Verizon and open to the public

18 comment period back in 2022 in July,

19 and we've regularly been meeting with

20 Verizon since the beginning of the

21 year every two weeks.  And they are

22 about a three-and-a-half-hour, four-

23 hour negotiation session every other

24 week.

25         COUNCILWOMAN GAUTHIER:  Okay.
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 1 Thank you so much.  And can you

 2 describe how OIT is interfacing with

 3 other City departments such as Law

 4 and MDO during these negotiations?

 5         MR. ROBERTSON:  Sure.  I mean,

 6 right now because we're at the very

 7 beginning of kind of framing out the

 8 terms for the franchise agreement,

 9 it's mainly OIT and Law.  When we get

10 to what we call a settled term sheet

11 where we both have agreement from the

12 Verizon side and the City side, then

13 we'll engage the rest of the City

14 partners like MDO.  Mark does update

15 the Chief Administrative Officer

16 Stephanie Tipton on the franchise

17 renewal progress, and that's how it's

18 filtered up.

19         But at this point, it's a lot

20 of legal wrangling over terms.  So

21 it's mainly the Law Department, OIT.

22 There is kind of the technical

23 consultant.  We have an outside

24 consult that participates in the

25 negotiations, a cable consultant that
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 1 does franchise renewals across the

 2 country.

 3         COUNCILWOMAN GAUTHIER:  Okay.

 4         MR. ROBERTSON:  So once that

 5 kind of filters or funnels down into

 6 what we call a term sheet, then it

 7 will be something that's shared

 8 across the City for all the

 9 stakeholders in the City.

10         COUNCILWOMAN GAUTHIER:  Okay.

11 Thank you.  Has the Law Department or

12 OIT had any discussions with Verizon

13 regarding public access education and

14 government channels or PEG financial

15 support?

16         MR. ROBERTSON:  Sure.  I mean,

17 what you refer to public access

18 education government access

19 traditionally known as PEG

20 collectively is very instrumental

21 part of the entire franchise

22 negotiation.  PEG access and PEG

23 grants are one of the few things that

24 a local franchising authority like

25 the City of Philadelphia can ask for



Budget FY 2024 177 
4/12/2023 

LEXITAS  
215-504-4622

 1 in a franchise agreement.  So

 2 obviously that's a central part of

 3 the ongoing negotiations.

 4         COUNCILWOMAN GAUTHIER:  Okay.

 5 Has there been a discussion at this

 6 point about a specific funding amount

 7 for PEG thus far?

 8         MR. ROBERTSON:  There has.  I

 9 would rather not disclose too much of

10 that publicly obviously because we're

11 in the middle of the negotiation

12 about that very issue with Verizon.

13 I would not want to risk compromising

14 the City's position now or any future

15 position we might take by mentioning

16 any kind of specific amount or

17 anything from the City side.  But I

18 will share with you that the City

19 will be advocating for as much as

20 possible in the form of PEG access or

21 PEG grants that we can.

22         COUNCILWOMAN GAUTHIER:  Okay.

23 And I know we have many partners in

24 the City that count on this funding.

25 Do we see any hurdles towards getting
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 1 an amount that would be supportive of

 2 these partners that are offering a

 3 lot of public access information and

 4 education?

 5         MR. ROBERTSON:  There are

 6 always hurdles, some bigger than

 7 others.  The cable industry's

 8 changing.  The way video is delivered

 9 is changing from traditional cable to

10 over the top.  So a potential hurdle

11 is the length of any agreement.

12 Meaning, the term.  That would

13 obviously decrease the amount of

14 overall PEG support that we would get

15 in a franchise agreement.  But I mean

16 PEG is in the conversation.  It's not

17 like PEG grants would be ruled out or

18 there's no discussion about them.

19 That is in the conversation.  It will

20 continue to be in the conversation.

21         COUNCILWOMAN GAUTHIER:  Okay.

22 Thank you so much.  And if it's okay

23 with you, we will reach out after the

24 hearing.  We just love to be in the

25 loop about how things are going.
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 1         MR. ROBERTSON:  Sure.  And I'm

 2 sure through Mark obviously we'd be

 3 willing to share updates with you as

 4 the progress moves along in those

 5 discussions with Verizon.

 6         COUNCILWOMAN GAUTHIER:  Thank

 7 you so much.

 8         MR. ROBERTSON:  Thank you.

 9         COUNCILWOMAN GAUTHIER:

10 Bye-bye.

11         COUNCILMAN JONES:  Thank you,

12 Member Gauthier.  I appreciate you.

13         Chair recognizes Kathy Gilmore

14 Richardson, member of Council.

15         COUNCILWOMAN GILMORE

16 RICHARDSON:  Excellent.  Okay.  Thank

17 you, Mr. Chair.  Thank you very much.

18         And thank you to OIT for all

19 of your work and thank you for

20 acknowledging all of the hard-working

21 professionals across City government

22 who do this work day-in and day-out.

23 We certainly appreciate your work.

24 And I too want to thank you for

25 meeting with my office in advance of
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 1 these hearings, for being responsive

 2 to the letters that we all have sent

 3 so that we can better communicate and

 4 learn and understand the work that

 5 we're all doing.  So I just want to

 6 say thank you for that.

 7         You had outlined in the

 8 documents that you provided to my

 9 office back in January that of the

10 148 positions in OIT, I think only

11 about 32 of them are civil service

12 positions.  I just wanted to sort of

13 get this on the record if you could

14 explain why OIT has that percentage

15 of exempt positions, like the 32 out

16 of the 148?

17         MR. WHEELER:  Yes.  Steve, if

18 you want to chime in and help me out

19 here because typically the need for

20 an exact position starts with an

21 examination of all available civil

22 service titles.  We look at the exact

23 nature of the role that's being

24 requested and the responsibility and

25 technical skill sets.
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 1         If we're unable to find a

 2 civil service position that meets

 3 that role, that's when we would

 4 typically create the exempt role.

 5 And one of the reasons for that tends

 6 to be that the ever-changing and

 7 fast-paced of technology does require

 8 skill sets that are more immediate

 9 and emerging and maybe more specific

10 and they haven't been able to keep

11 pace with the civil service

12 designations themselves.

13         Steve, if there's anything

14 that I've missed there, please chime

15 in.

16         COUNCILWOMAN GILMORE

17 RICHARDSON:  And I guess really my

18 question too is in your department's

19 perspective, which provision of the

20 civil service regulations is relevant

21 when classifying the vast majority of

22 your positions as exempt?

23         MR. WHEELER:  I don't think I

24 know that one.

25         Steve, is that something we
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 1 can answer or do we have to get back

 2 to the Councilmember?

 3         MR. ROBERTSON:  Yeah.  I don't

 4 know if anybody from OHR or Labor is

 5 on the call.  But I would defer to

 6 them, and I'm not sure and maybe we

 7 can clarify the question a little

 8 bit.

 9         COUNCILWOMAN GILMORE

10 RICHARDSON:  Okay.  So how do you all

11 determine if a position is exempt?

12         MR. WHEELER:  Typically

13 (inaudible) --

14         MR. ROBERTSON:  Go ahead.

15 It's kind of what Mark alluded to

16 earlier.  If we have a resource need

17 within the organization, our first

18 approach is to see if there's a civil

19 service position that addresses that

20 resource need.  If there's not, then

21 we create an exempt position so that

22 we can recruit for that role.  And

23 frequently -- and currently civil

24 service positions have not kept pace

25 with technology.  It's a little
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 1 difficult.  I mean, that's not that

 2 it's anybody's fault that that hasn't

 3 happened.  It's just that technology

 4 changes so swiftly that civil service

 5 positions and roles have not kept up

 6 with the demand for technology

 7 resources.

 8         A great example, more recently

 9 I think we used with your office when

10 we previously spoke was a cloud

11 engineer or a cloud architect.

12         COUNCILWOMAN GILMORE

13 RICHARDSON:  Right.

14         MR. ROBERTSON:  Those don't

15 exist in civil service right now and

16 they're in high demand right now.

17 Cloud is kind of the pathway to the

18 future for IT organizations.

19         COUNCILWOMAN GILMORE

20 RICHARDSON:  Right.  So that was a

21 good, I think, distinction because I

22 think in OIT's department services

23 group some of the civil service

24 positions include like a network

25 support associate or specialist, a
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 1 network administrator, a local area

 2 network administrator, programmer

 3 analyst supervisor or programmer

 4 analyst project leader.  But then

 5 some of the exempt positions are

 6 applications administrator, business

 7 analyst, data analysts, data

 8 warehouse administrator and data

 9 warehouse quality assurance analyst.

10         So you understand what I'm

11 saying as someone who actually reads

12 the specs, like I literally go on the

13 City's website and you can go -- it's

14 the part that you can go on under OHR

15 and you can read the specs for all

16 the different positions and all of

17 that.  So can you just explain what

18 the difference is between, for

19 example, those positions that will

20 require some to be civil service and

21 then others to be exempt?  And I get

22 it that technology was moving faster

23 than, you know, we can update

24 specifications for jobs and job

25 descriptions in City government, but
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 1 how do you make that determination?

 2         MR. ROBERTSON:  Yeah.  I think

 3 it's something that you alluded to

 4 just then, Councilmember.  If the job

 5 responsibilities in the skill set

 6 within an existing civil service job

 7 spec match with what the resource

 8 need is, we will certainly obviously

 9 use a civil service position to fill

10 that need.

11         What we see is a lot of the

12 civil service specs currently don't

13 have that higher level advanced skill

14 set that we need for some of these

15 positions, so that's why we create

16 the exempt job description and we try

17 to get the resource through an exempt

18 position.

19         COUNCILWOMAN GILMORE

20 RICHARDSON:  Got it.  But I guess the

21 question is do you all ever perform

22 any type of analysis or any kind of

23 evaluation on who could be moved to

24 civil service?

25         MR. ROBERTSON:  Actually I
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 1 think what happens more often in our

 2 experience is that current civil

 3 service employees are taking leaves

 4 of absence from civil service and

 5 moving into higher skilled positions

 6 that we have available, which happens

 7 to be exempt.  I imagine there is

 8 overlap.  If you look at your job

 9 descriptions, there tends to be

10 overlap.  But when you look precisely

11 at the skill set that's needed for a

12 particular job, they're usually not

13 apples-to-apples and they're usually

14 not at a level where it's as advanced

15 as the resource that we're looking

16 for.

17         COUNCILWOMAN GILMORE

18 RICHARDSON:  Got you.  So let me ask

19 this last set on this and then I'll

20 move on because -- and if you don't

21 have all the answers today, I really

22 would love to have something to come

23 back to us in writing, and then we

24 can have additional sort of discourse

25 and conversation about this at a
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 1 later time because you may not have

 2 the exact answer today.

 3         But I'll give you another

 4 example.  In the OIT Unified

 5 Communications Group you have IT

 6 platform engineer, IT network

 7 engineer, technical support

 8 specialist and video surveillance

 9 systems field technician.  They're

10 all exempt positions.  But then in

11 the same realm, cable television

12 administrator, communications audio

13 visual systems crew chief, COM system

14 manager and electronic technician

15 group leader, they're all civil

16 service.

17         I mean, you understand -- is

18 there any way for you all to explain

19 what the difference is between those

20 positions that require some to be

21 civil service and others to be

22 exempt, because based on the

23 classification it sort of depends on

24 I guess basically their role and what

25 they can do and what they can't do?
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 1         MR. ROBERTSON:  Yeah.  I --

 2         MR. WHEELER:  You want me to

 3 take that?  I can also take a stab at

 4 that in the sense that the civil

 5 service specifications did not have

 6 the technical skills or allow for the

 7 type of technical skills and field

 8 work we were looking for, so the

 9 exempt rules were created to address

10 that very specific need.  And as

11 Steve said, there are ceilings to

12 civil service titles and the number

13 of steps that you can go through in

14 terms of salaries, and in some cases

15 employees are looking for career path

16 growth and we would like to retain

17 them.

18         I mean, the biggest -- as we

19 all know, the biggest problem is both

20 recruitment and retention.  So giving

21 pathways to staff to move up and

22 forward and recognizing the work that

23 they put in on their own education

24 and training is something that we've

25 done with exempt roles.  So it has in
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 1 many cases been also a retention

 2 opportunity.

 3         And I'd say if you'd like to

 4 hear firsthand from those

 5 individuals, we'd be more than happy

 6 to host a meeting and have both civil

 7 service or an exempt staff be able to

 8 speak with unfiltered without

 9 supervisors in the room, so you could

10 ask --

11         COUNCILWOMAN GILMORE

12 RICHARDSON:  Well, that would be

13 great.  That is one of the best

14 suggestions I've heard all day.  That

15 would actually be great.  I would

16 love to have the opportunity to do

17 that.  We can book the Caucus room so

18 to take the onus off of you all for

19 hosting.  We'll host.  And I would

20 love to have the opportunity to do

21 that because I'm really seeking

22 understanding on why the

23 classifications are so different.

24         I also heard the bell so I

25 want to be respectful of time, but I
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 1 will come back on the second round

 2 relative to sort of reviewing your

 3 full organizational chart and the

 4 amount of vacancies.  And we know we

 5 have vacancies all throughout

 6 government.

 7         But I really do want to put on

 8 the record and ask you all to meet

 9 with the OIT group at the School

10 District.  They have been unable to

11 get a meeting with you all, and I

12 want to be sure to connect those

13 dots.  In fact, I think I have the

14 card over here on my table.  So while

15 we go to the next Councilmember with

16 questions, I'll grab the card so we

17 can be sure to make that connection.

18 Okay.  I'll wait for the second

19 round.

20         Thank you, Mr. Chair.

21         MR. WHEELER:  If I could just

22 add, your (inaudible) --

23         COUNCILMAN JONES:  Welcome to

24 the second round, Member Gilmore

25 Richardson.  You are in the second
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 1 round.  Please proceed.

 2         COUNCILWOMAN GILMORE

 3 RICHARDSON:  Well, thank you,

 4 Mr. Chair.  That was quick.  And so,

 5 I did find the card.  I have it here

 6 on my other desk.  And they have IT

 7 apprenticeship programs under Urban

 8 Technology Project with the District.

 9 I think I did send this to my team to

10 send to you all because I just got

11 this when I was out at an event with

12 young people helping them to move

13 into different career positions.

14         And I said, this is

15 interesting.  I'm like, you all

16 should meet with the OIT

17 professionals in the City of

18 Philadelphia.  I just met with them

19 recently.  And so, if you could just

20 follow up with that information and

21 ensure you all have a meeting with

22 them and work with OHR to see if

23 there are any potential entry-level

24 positions that you could change the

25 job specs to sort of get these young
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 1 people directly in the pipeline for

 2 OIT jobs with the City, that would be

 3 exceedingly helpful.

 4         MR. WHEELER:  Thank you,

 5 Councilmember.  We will do that.

 6 Taylor Daukaus from your office has

 7 already reached out to us today.

 8 We've got that meeting set up.  And

 9 I'll say that the CIO for the School

10 District is a close colleague of

11 mine, and I'm well aware of all of

12 the effort that her and her team have

13 put in to help those students get

14 into that apprenticeship program.  So

15 we definitely have more than one

16 conduit to work with.

17         COUNCILWOMAN GILMORE

18 RICHARDSON:  Okay.  That'll be

19 excellent.  And I don't know that

20 this individual works with OIT, but

21 it's probably just with

22 apprenticeships with the District.

23 But at any rate, if you could just

24 review for all of us how you all are

25 working on additional recruitment
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 1 because not all of those positions

 2 are entry level.  Obviously, you have

 3 to have advanced certifications,

 4 skill sets and have a level of

 5 understanding and experience in OIT.

 6         So how are you all recruiting?

 7 Do you go to the HBCUs that are in

 8 the area like Cheyney and Lincoln?

 9 Are you recruiting from those

10 colleges and universities as well?

11 And then -- yeah, and we'll go from

12 there.

13         MR. WHEELER:  So I'll say that

14 going back to the start of my tenure

15 I took very seriously the diversity

16 of the department and recognizing

17 that for me coming over from another

18 City agency that I saw within OIT,

19 you know, people who represented the

20 City at multi-levels both leadership,

21 mid-tier and entry level and I wanted

22 to make sure we were doing our best

23 to recruit the best and the brightest

24 from the City, and most importantly

25 people who would want to join City
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 1 government and do it out of that

 2 sense of wanting to have a mission-

 3 driven type of role.

 4         And I would often go to as

 5 many different technology meet-ups

 6 that I could and say, we're not

 7 looking for a lifetime from you,

 8 we're looking for the best two years

 9 of your work if that's what you can

10 give us, because quite often there's

11 quite a bit you can accomplish, and

12 I'm sure if you join us you'll want

13 to stay more than those two years.

14         So we have taken any

15 opportunity through the Mayor's

16 Office on Diversity and Inclusion,

17 from the Procurement Office, from the

18 HR Office, any time that we know

19 about a conference or convening with

20 Technology Professionals of Color,

21 we've sent staff to represent OIT

22 there with a list of the different

23 openings we have and to speak

24 firsthand about their experience.

25         We have worked with the
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 1 different groups at one time or

 2 another around the City that are in

 3 the City, like the ITEM, you know,

 4 going and doing presentations for

 5 them, making sure we understand what

 6 types of skills they're upskilling

 7 their attendees with and sharing what

 8 our needs are.  Our needs quite often

 9 are never at the entry level.  It's

10 always at that mid-career level where

11 we're looking for someone who has

12 seasoned technical experience but has

13 a very strong leadership or soft

14 skills, and those have been

15 incredibly hard to find for network

16 engineers, cyber security, especially

17 at the highest level we're still

18 hiring for leadership levels in cyber

19 security, as Steve mentioned, the

20 cloud engineering and what we call

21 platform engineers.  These are major

22 platforms like our Microsoft at the

23 very deep foundational level of those

24 tools.  Finding those individuals who

25 are willing to move into the City and
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 1 willing to uproot their spouses,

 2 partners, significant others and

 3 families has been a real challenge

 4 for those set of skills, and we're

 5 happy to get recommendations on

 6 groups to talk to.

 7         Haven't gone specifically to

 8 the Historically Black College

 9 groups, but there have been entities

10 like Black IT Professionals and TEC,

11 who had a virtual conference that

12 invited us.  We did three different

13 sessions with them last year.  I had

14 invited the former DEI Officer for

15 the City to speak and be part of that

16 keynote as they had reached out to

17 me.  So we're always open.

18         We did have a dedicated

19 recruitment person who left us early

20 on in the pandemic and we were really

21 solving for some of the recruitment

22 problems that had come up, the

23 problem where hiring managers get

24 bogged down in their work and

25 sometimes can't get through all of
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 1 the resumés and do things in a timely

 2 manner.  That's why we wanted a

 3 recruitment specialist to help us

 4 organize internally as well as track

 5 and get us lined up for all of those

 6 external events.

 7         We were now able to move some

 8 funding around and we've hired for a

 9 new HR and Talent Retention Executive

10 on our team, so she's going to be

11 leading up both that DEI effort,

12 recruitment effort as well as helping

13 the HR team to function optimally.

14 And --

15         COUNCILWOMAN GILMORE

16 RICHARDSON:  No, I appreciate that --

17 I'm sorry.  I appreciate that so

18 much, but I will respectfully request

19 that you all please recruit from

20 Cheyney and Lincoln.  They have some

21 of the best and brightest students in

22 this region.  They are the closest to

23 Historically Black Colleges and

24 Universities.  And whatever

25 partnerships that you all could put
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 1 together with those two colleges and

 2 universities will be exceedingly

 3 helpful because they are not far.

 4 SEPTA services are at both of those

 5 locations, so it really does not

 6 require a ton of relocation expenses.

 7         A number of those students are

 8 coming from the Philadelphia area

 9 already, but I would highly recommend

10 that you all reach out to Cheyney and

11 Lincoln.  Please update us in writing

12 on what the follow-up is and I'll put

13 a plug-in for one of the best

14 engineering schools, the top

15 engineering HBCU which is North

16 Carolina Agricultural and Technical

17 State University which is in

18 Greensboro.

19         I just have one additional

20 question relative to diversity in

21 your contracting because I noticed on

22 Page 4 of your testimony that you

23 stated your FY24 projected minority

24 contracting participation rate is 36

25 percent, but you also said that that
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 1 number is lower than the other fiscal

 2 years between 20 and 23.  But you

 3 mentioned that it was really due to a

 4 change in the managed services vendor

 5 for One Philly, and we know that we

 6 have to continue to work on that

 7 system.

 8         But if you could just really

 9 elaborate on why it's such a large

10 drop.  And then if there are any

11 other contributing factors to the

12 large drop in MBE, WBE, DBE contract

13 participation for your department?

14 And that'll be my last question.

15         Thank you, Council President.

16 And thank you, Mr. Chair.

17         MR. WHEELER:  Thank you,

18 Councilmember, for that question.

19         Chris Donato, would you like

20 to take that?  I think that in the

21 statement that I made, now that I

22 realize I forgot to add some more

23 points to that and only left it at

24 the One Philly --

25         COUNCILWOMAN GILMORE
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 1 RICHARDSON:  Right.

 2         MR. WHEELER:  -- program, but

 3 there are more details that, Chris,

 4 if you could share with us.

 5         MR. DONATO:  Sure.  One of the

 6 other factors is under our staff log

 7 contract which has really I think one

 8 of our highest participation, we let

 9 every department use that and that

10 drives up our numbers during the

11 year.  But we're not certain what

12 other departments will be using the

13 contract for each year, so every year

14 we are kind of conservative in terms

15 of the projection.  But if prior

16 years are any indication going

17 forward with other departments usage

18 of that contract, then I would see

19 the participation going above 40

20 percent again.

21         We also have some capital

22 contracts that may or may not hit

23 next year.  They often take longer to

24 negotiate, so those are not factored

25 in for next fiscal year, but they
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 1 could also hit.

 2         COUNCILWOMAN GILMORE

 3 RICHARDSON:  How many?

 4         MR. DONATO:  Two maybe three.

 5         COUNCILWOMAN GILMORE

 6 RICHARDSON:  Okay.  Can you just send

 7 us that information in writing so

 8 that we could have a better

 9 understanding of that because I think

10 a lot of this stuff is sort of left

11 in this process and we never get an

12 update until the next year?  And then

13 it's not really helpful for the

14 decisions that we have to undertake

15 over the next couple of weeks.  And

16 so, we could get an update on that,

17 that would be exceedingly helpful

18 because we have to make very

19 important decisions in the next

20 couple weeks.  Thank you so much.

21         Okay.  Thank you, CP.  Thank

22 you, Mr. Chair.

23         COUNCIL PRESIDENT CLARKE:

24 Thank you.  Thank you, Council Lady.

25         And thank you, Majority Leader
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 1 Jones, for filling in when we were

 2 out at this event.  Appreciate it.

 3         Any other questions from

 4 Members for this particular witness?

 5             (No response.)

 6         COUNCIL PRESIDENT CLARKE:

 7 There being none, thank you very

 8 much, Mr. Wheeler, for your

 9 testimony.  As always, please be

10 prepared for a callback.

11         Next up, Mr. McDermott.

12         THE CLERK:  Next witness to

13 testify is Anne Fadullon, Planning

14 and Development.

15         COUNCIL PRESIDENT CLARKE:

16 Thank you very much and good

17 afternoon.

18         MS. FADULLON:  Good afternoon.

19         COUNCIL PRESIDENT CLARKE:  You

20 can please proceed.

21         MS. FADULLON:  Good afternoon,

22 President Clarke and members of City

23 Council.  I'm Anne Fadullon, Director

24 of the Department of Planning and

25 Development.  I'm joined today by
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 1 several members of senior leadership

 2 from both the Department of Planning

 3 and Development and the Philadelphia

 4 Housing Development Corporation,

 5 PHDC.  I'm pleased to provide

 6 testimony on the Department's Fiscal

 7 Year 2024 operating budget.

 8         In FY24 the Department of

 9 Planning and Development will

10 continue to work across our many

11 areas of expertise to deliver high-

12 quality programs and services.  Our

13 efforts will be informed by deep and

14 intentional engagement with the

15 public.  DPD's divisions work in

16 tandem to make Philadelphia a better

17 place to invest in, work and live.

18         For example, in just the last

19 two calendar years DPD's Development

20 Services Division actively supported

21 28 major projects with an economic

22 impact of $538 million.  The Division

23 of Planning and Zoning makes hundreds

24 of millions of dollars in development

25 investment possible by coordinating
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 1 thousands of accurate and timely

 2 approvals.

 3         In FY24, DPD will continue to

 4 play a major role in promoting

 5 job-creating development investments

 6 in Philadelphia.  In collaboration

 7 with our economic development

 8 partners we will expand upon our

 9 success in turning Philadelphia into

10 a hub through cell and gene therapy

11 and other life science innovations.

12         DPD is grateful for City

13 Council's partnership in addressing

14 our affordable housing and

15 neighborhood infrastructure needs.

16 In FY24 DPD will leverage the

17 extraordinary financial investment

18 from the Neighborhood Preservation

19 Initiative, NPI, and the Housing

20 Trust Fund along with federal and

21 state grants to continue implementing

22 the City's Housing Action Plan.

23         The City's Housing Action Plan

24 serves Philadelphia's most vulnerable

25 households.  7 out of 10 of the
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 1 households we serve have an income

 2 under 30 percent of the average

 3 median income and 9 of 10 are below

 4 50 percent of AMI in FY24.  DPD's

 5 Division of Housing and Development

 6 coordinating with our partner PHDC

 7 Will repair and improve more homes

 8 through our Basic Systems Repair and

 9 Adaptive Modification programs,

10 support 1200 residents to become

11 first-time homeowners to Turn the Key

12 and Philly First Home programs,

13 finance the preservation and new

14 construction of affordable housing

15 units, help residents avoid

16 foreclosure and eviction and assist

17 with their rent and utility costs.

18         In addition, PHDC and DPD will

19 continue to work with community-based

20 organizations to expedite the

21 disposition of publicly-owned land,

22 remove blight and improve our

23 neighborhoods through NPI.  They will

24 also develop new ways to improve

25 neighborhood infrastructure and
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 1 support small commercial businesses.

 2 Also in FY24, DPD will champion

 3 equity and inclusion through robust

 4 community engagement.

 5         The Philadelphia Planning

 6 Commission is laying the groundwork

 7 for updating the City's comprehensive

 8 plan by developing an equitable and

 9 an inclusive process for ensuring

10 vigorous public participation.  Our

11 Division of Housing and Community

12 Development partners with dozens of

13 community-based organizations to

14 inform communities about available

15 services.  And additionally, DPD's

16 Historical Commission has launched a

17 cultural resources project to engage

18 diverse races and ethnicities in

19 identifying cultural assets

20 meaningful to their communities as

21 well as ways to celebrate and

22 preserve them.

23         Before I close, I would like

24 to recognize the dedicated and hard-

25 working employees of the Department



Budget FY 2024 207 
4/12/2023 

LEXITAS  
215-504-4622

 1 of Planning and Development and PHDC.

 2 They have provided an extraordinary

 3 level of public service during very

 4 difficult times.  Thank you for the

 5 opportunity to testify regarding

 6 DPD's proposed Fiscal Year 2024

 7 budget.  And I am available to answer

 8 any questions you may have.  Thank

 9 you.

10         COUNCIL PRESIDENT CLARKE:

11 Thank you.  Thank you very much.  I'm

12 not going to have a lot of questions

13 for you because I talk to you pretty

14 much every other day --

15         MS. FADULLON:  I was going to

16 say didn't I just talk to you.

17         COUNCIL PRESIDENT CLARKE:

18 Yeah.  So I just got a couple of

19 questions personal budget-related.

20 Now, in your budget testimony

21 apparently there is going to be an

22 $160 million increase.  Am I reading

23 that right in your Class 200?

24         MS. FADULLON:  Yeah.  I'm

25 going to defer to maybe if I have
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 1 Paul on the line or Melissa.  I think

 2 that may be the CDBG DR money, the

 3 disaster recovery money that we're

 4 getting as a result of Hurricane Ida.

 5         COUNCIL PRESIDENT CLARKE:  So

 6 that's a one-time?  I mean, can you

 7 explain that to me what --

 8         MS. FADULLON:  Yeah.  You want

 9 to take that, Melissa?

10         MS. LONG:  Yep.  This is DHCD,

11 Melissa Long.  Yes, it's a one-time

12 allocation of disaster recovery money

13 we are working across departments.

14 It's to address a range of housing,

15 commercial infrastructure projects of

16 needs that weren't met in that first

17 initial round of funding that we got

18 from FEMA right after Ida.  And

19 there's also 15 percent of the grant

20 that's for mitigation, and we will

21 draw a lot on what the Office of

22 Emergency Management and their five-

23 year mitigation plan.

24         COUNCIL PRESIDENT CLARKE:

25 Okay.  So exactly what are we going
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 1 to spend that money on?  And since

 2 it's one-time money, is there a

 3 carryover or do we have a timeline

 4 on --

 5         MS. LONG:  We're working on

 6 putting together that action plan now

 7 and we are staffing up the staff in

 8 the Finance Office of Recovery and

 9 Grants.  And as you know, HUD has

10 restrictive regulations on the range

11 of projects and programs that can be

12 funded under this money and we're in

13 the very early stages of putting that

14 together.

15         COUNCIL PRESIDENT CLARKE:

16 What's our timeline?

17         MS. LONG:  We're looking to

18 get a draft.  HUD has an action plan

19 in a couple months, sort of a draft

20 action plan on what we are working

21 on.  They have -- as you know with

22 the annual action plan for

23 entitlement money and for the five

24 year consolidated plan, the first

25 step is we're completing an unmet
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 1 needs assessment and we'll have a

 2 much better idea.  We're hoping to

 3 get that completed shortly.  We're

 4 working with a HUD TA providers on

 5 completing that, and we'll have a

 6 better sense I would say in the next

 7 several weeks or months what that

 8 shows.

 9         COUNCIL PRESIDENT CLARKE:  All

10 right.  Okay.  I keep asking this

11 question.  We got $160 million as a

12 result of a hurricane?

13         MS. LONG:  Hurricane Ida.

14         COUNCIL PRESIDENT CLARKE:  Is

15 that the one where 676 was flooded?

16         MS. LONG:  That is correct.

17         COUNCIL PRESIDENT CLARKE:  All

18 right.  Okay.  So you talked about

19 the parameters around limitations on

20 the spending --

21         MS. LONG:  Yes.  The timeline

22 to spend it -- I'm sorry.

23         COUNCIL PRESIDENT CLARKE:

24 That's what I'm --

25         MS. LONG:  Yeah, yeah.  I'll
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 1 confirm this.  But I believe it's six

 2 years.  It's a long timeline because

 3 it does require a lot of

 4 coordination.  But I don't have the

 5 regs right in front of me and I will

 6 definitely get back to you with the

 7 timeline.  And I can tell you there

 8 are some grantees that they do allow

 9 amendments and extensions.

10         I think it's a great

11 opportunity for us to look at

12 infrastructure projects and

13 mitigation activities that the City

14 is already currently looking at.  So

15 I will definitely give you the

16 timeline of when that -- it's not

17 like the NSP money, that second

18 allocation that had a very tight

19 timeline of three years.  It is a

20 much longer timeline.

21         COUNCIL PRESIDENT CLARKE:

22 Okay.  And if you don't have this

23 information readily available --

24         MS. LONG:  Sure.  Yep.

25         COUNCIL PRESIDENT CLARKE:  --
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 1 you can get it to us.  So I need you

 2 to give us the eligibility because I

 3 heard you reference pretty much

 4 staffing positions.  But I --

 5         MS. LONG:  Yep.

 6         COUNCIL PRESIDENT CLARKE:  --

 7 need to get a sense of what that's

 8 going towards.  I mean, one of the

 9 challenges that we have when we call

10 over is you guys have staff shortages

11 similar to everybody else.

12         MS. LONG:  Yes.

13         COUNCIL PRESIDENT CLARKE:  So

14 I need to get a sense of is there

15 some magical mix that's going to

16 allow you to hire people because the

17 reason why we have staff shortages is

18 not because we don't want to or we

19 don't have the money.  It's that we

20 can't find people to hire.

21         MS. LONG:  Yes.  Yep.

22         COUNCIL PRESIDENT CLARKE:  So

23 we have to move money.  How are we

24 going to hire people that we can't

25 hire now?  I mean --
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 1         MS. FADULLON:  Right.  And I

 2 think part of that is -- and I have

 3 to just give a kudo here to Melissa

 4 because part of it was when the

 5 Office of Housing Community

 6 Development converted to Civil

 7 Service, the housing job descriptions

 8 had been wiped out of civil service

 9 like 20 years ago, so we have been

10 systemically going through and

11 re-instituting all of those job

12 descriptions back into civil service.

13         And so, most of that work has

14 now been done which will make it

15 easier for us hopefully to hire going

16 forward now that we actually have

17 housing positions in the civil

18 service system, but you raise a good

19 point.  And part of this is we will

20 get a draft plan together probably by

21 the end of June, but we will need to

22 come back to Council in the fall

23 because like the annual action plan

24 budget, it will require Council

25 approval per the Charter.  And so, we
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 1 do plan to have that detail plan back

 2 in front of you in the fall, but we

 3 will get you as much information as

 4 we can about the general parameters

 5 of this money because it is -- as

 6 frustrated as we get with the regular

 7 Community Development Block Grant

 8 money, this is even more restrictive.

 9 So we will definitely get that to you

10 and work with you to figure out how

11 we're going to carry out these

12 activities.

13         MS. LONG:  Yep.

14         COUNCIL PRESIDENT CLARKE:  All

15 right.  So did I hear you, and I hate

16 to keep going on and on with this,

17 but I really need to get a

18 perspective.  Did I hear you

19 correctly when you suggested that

20 conversion to Civil Service made

21 it -- it was going to be easier for

22 us to hire people?

23         MS. FADULLON:  No, it made it

24 more difficult because when the

25 conversion happened because the
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 1 Office of Housing and Community

 2 Development was not Civil Service for

 3 such a long time --

 4         COUNCIL PRESIDENT CLARKE:

 5 Correct.

 6         MS. FADULLON:  -- Civil

 7 Service had taken away all the

 8 housing job descriptions.  And so, we

 9 had to redevelop all the housing job

10 descriptions and put them in as part

11 of Civil Service, and that has been

12 about I would say 80 to 90 percent

13 completed now, so that makes it

14 easier now for us to be able to hire,

15 but it took a while to get that work

16 done.

17         COUNCIL PRESIDENT CLARKE:

18 Okay.  All right.  And I actually

19 didn't agree with that decision but I

20 wasn't in charge, so they didn't

21 really care what I thought.  I just

22 thought it created such an impediment

23 for us to get people engaged in this

24 process.

25         MS. LONG:  Yep.
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 1         MS. FADULLON:  It did.  It was

 2 very tricky.

 3         MS. LONG:  Yes.

 4         MS. FADULLON:  We were getting

 5 a lot of really qualified social

 6 workers which is great, but that

 7 wasn't exactly what we needed to have

 8 for help.

 9         COUNCIL PRESIDENT CLARKE:

10 Yeah.

11         MS. LONG:  I have gray hair.

12         COUNCIL PRESIDENT CLARKE:  An

13 earlier statement by a colleague of

14 mine, I have nothing against Civil

15 Service, I actually appreciate it, I

16 understand the intent.  But it has

17 created a significant impediment on a

18 lot of opportunities in the City of

19 Philadelphia, but that's another

20 story.

21         MS. LONG:  I would like to add

22 kudos to the current Director who's

23 been very -- Mike Zaccagni, who's

24 been really helpful.  I can't say

25 enough.  He's been good in helping us
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 1 get those positions recreated.

 2         COUNCIL PRESIDENT CLARKE:  No,

 3 Mike is a person that we work with

 4 consistently.

 5         MS. LONG:  Yeah, Mike is

 6 great.  So it's been much easier --

 7         COUNCIL PRESIDENT CLARKE:  I'm

 8 just talking about the original

 9 conversion.

10         MS. LONG:  Yep.  Mike's been

11 great.

12         COUNCIL PRESIDENT CLARKE:  It

13 was based on politics.  It wasn't

14 really based on any real need, but

15 that's another story.

16         The Trust Fund $22 million in

17 the current fiscal, is that an

18 anomaly or should we anticipate $22

19 million?

20         MS. FADULLON:  Is that for the

21 recording fee one?  If that's the

22 recording fee, it's probably a little

23 bit of an anomaly.  As we know, we

24 had a lot of real estate transactions

25 happening during the pandemic still
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 1 that has fallen off.  I think that's

 2 a little bit of an anomaly because of

 3 the real estate activity we were

 4 having and we know that there's been

 5 a slowdown.

 6         So typically we get I would

 7 say, Melissa, maybe 12 to 15 million?

 8         MS. LONG:  15, yeah.

 9         MS. FADULLON:  Yeah.  And we

10 think we're probably headed back

11 towards that direction.

12         MS. LONG:  Yes.

13         MS. FADULLON:  Although the

14 good side of that, right, is we now

15 got that dedicated half a percent.

16 And so, that's about $30 million this

17 year in the dedicated Housing Trust

18 Fund money, yeah.

19         MS. LONG:  Mm-hmm.

20         COUNCIL PRESIDENT CLARKE:

21 Former Councilman, right.

22         MS. FADULLON:  Yeah, that's

23 right, that was a former

24 Councilperson and then many current

25 Councilpeople had to vote for that,
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 1 so we thank them for that.

 2         MS. LONG:  Yep.

 3         COUNCIL PRESIDENT CLARKE:

 4 Another one of those people on the

 5 stage and (inaudible).  All right.

 6 I'd like to, and if you don't have it

 7 handy, when we did the NPI program,

 8 one of the reasons that we were so

 9 aggressive in terms of the dollars

10 allocated for housing production is,

11 one, obviously the need was more

12 dramatic.  But, two, we found

13 consistently that we were based on

14 our limited budget allocation from

15 HUD block grant diminishment, we

16 needed to be able to fill gaps.

17         And I'd like to get a sense of

18 the units being produced on an annual

19 basis prior to.  And I know it's

20 early.  We're only in our second year

21 of NPI.  But if you can show me any

22 incremental increase in our ability

23 to fund that gap that we found too

24 consistently, particularly like 4

25 percent credits, we would always fall
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 1 short so we didn't even bother --

 2         MS. FADULLON:  Right.

 3         COUNCIL PRESIDENT CLARKE:  --

 4 to use it, and what the plan is too,

 5 to have more 4 percent credit deals

 6 on the table?

 7         MS. FADULLON:  Yeah.  We can

 8 get you the numbers of what we

 9 funded, how much we funded and what

10 the units are.  We'll get that to

11 you.  But I would say frankly across

12 the board whether it's a 4 percent or

13 9 percent deal, you know, we

14 typically do our allocation through

15 the RFP process.  And then when the

16 project's successful to get tax

17 credits and they put it out to bid,

18 they come back, right, because

19 there's usually a gap even beyond and

20 we work with PHFA to make sure we're

21 filling those gaps.

22         And NPI dollars have played a

23 vital role in being able to get those

24 projects that have tax credits to get

25 them fully funded and into closing.
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 1 We would be in big trouble if we

 2 didn't have those NPI dollars

 3 available because between the

 4 interest rates going up and what

 5 we're seeing the interest on

 6 construction loans plus just

 7 construction costs going up and the

 8 extended time period that there's

 9 been to get some decisions out of

10 PHFA, we've seen costs go up and NPI

11 has been vital to us I have to say.

12         Last year we got about 50

13 percent of the tax credits in the

14 state.  This year we got a little bit

15 less, maybe about 40 percent.  But

16 probably a very significant reason

17 why we're able to close those deals

18 and they continue to be successful in

19 getting tax credits is because we've

20 got that NPI money to fill the gaps,

21 but we'll get you specific

22 information.

23         COUNCIL PRESIDENT CLARKE:

24 Okay.  My last question:  Can you,

25 and again maybe too early, there was
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 1 a decision made recently to utilize

 2 some of the RRR money that was

 3 available, and I believe it was going

 4 to be for purposes of providing small

 5 short-term construction loans for

 6 small contractors that were

 7 struggling because of the continued

 8 increase in interest rates and this

 9 weren't bankable.  Can you tell us

10 where you are?

11         MS. FADULLON:  Yeah.  We're in

12 the process of implementing that.

13 What it will do is again hopefully

14 we'll be able to provide some of that

15 construction financing at a less

16 interest rate.  I'll just tell you

17 today.  I saw one that was getting

18 commercial money and it was up north

19 of 7 percent, right.  If we can offer

20 that money at 3 or 4 percent, that

21 would really help especially the

22 smaller contractors be able to access

23 to Turn the Key opportunities and we

24 are putting additional packages out.

25         We've actually also had our
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 1 first minority developer utilize the

 2 Accelerator Fund also in order to

 3 access financing to do some of the

 4 Turn the Key construction, so we're

 5 in the process of getting that set

 6 up.  Hopefully we'll be able to roll

 7 that out I would say within the next

 8 30 days or so.  So, yeah, it's a

 9 little too early yet, but we

10 anticipate rolling that out soon, and

11 we may also take a portion of that to

12 provide bridge loans for our tax

13 credit programs as well because they

14 too are seeing kind of outrageous

15 construction loan interest.  So if we

16 can do a piece of that bridge loan,

17 that means our subsidy goes more into

18 actual construction materials and

19 labor as opposed to just paying

20 interest to banks.

21         COUNCIL PRESIDENT CLARKE:

22 Okay.  Thank you.

23         MS. FADULLON:  Sure.

24         COUNCIL PRESIDENT CLARKE:

25 I'll come back.
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 1         MS. FADULLON:  Okay.

 2         COUNCIL PRESIDENT CLARKE:

 3 Chair recognizes Councilwoman

 4 Gauthier.

 5         COUNCILWOMAN GAUTHIER:  Thank

 6 you, Council President.

 7         Good afternoon, Ms. Fadullon.

 8 How are you?

 9         MS. FADULLON:  Good.  Good to

10 see you, Councilwoman.

11         COUNCILWOMAN GAUTHIER:  Good

12 to see you.  First, I want to thank

13 you and your team for just all your

14 hard work and the critical role that

15 you play in housing and neighborhood

16 development across the City.  We

17 truly appreciate you.

18         MS. FADULLON:  Thank you.  I

19 appreciate the partnership that we

20 have.

21         COUNCILWOMAN GAUTHIER:  Thank

22 you.  I have a few questions for you.

23 First, I'd like to discuss the

24 acquisition budget for the Land Bank,

25 assuming tax foreclosure sales
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 1 resumes some time this fiscal year.

 2 I remember the acquisition budget

 3 came from NPI in FY23, but I wasn't

 4 able to locate any acquisition budget

 5 in the FY24 budget detail.  And I

 6 want to make sure that I'm clear on

 7 this either way because I think we

 8 should at least plan for an

 9 acquisition budget.  And in fact, I

10 would question whether last year's

11 allotment of 3.5 million is too

12 little.

13         Since tax sales have been on

14 hiatus for the entire pandemic, I

15 have to imagine that there's a huge

16 backlog of interest in assemblage

17 opportunities and other types of

18 acquisitions and the price tag keeps

19 going up the longer these properties

20 remain in delinquency.  And at least

21 some of -- well, I'm hoping that at

22 least some of the acquisition budget

23 can come from the General Fund

24 because NPI is limited to acquisition

25 for affordable housing purposes.  And
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 1 although that's critically important,

 2 we also want to make space for other

 3 community-minded uses like community

 4 gardens and open spaces.  So can you

 5 speak to that?

 6         MS. FADULLON:  Yeah, sure.  We

 7 do not have an allocation of

 8 acquisition in the General Fund

 9 budget in FY24.  We do anticipate

10 utilizing NPI dollars should Sheriff

11 sales resume, and I think at that

12 point we'd have to figure out what

13 are the lists of properties that we

14 want to go after, what do we think

15 that amount is and determine how much

16 from NPI that we can utilize to use

17 for acquisition.

18         I don't think that we

19 necessarily have to be limited to

20 acquisition for affordable housing,

21 because the purpose of NPI is kind of

22 overall neighborhood revitalization,

23 and I think we could make the

24 argument that if we were acquiring

25 properties for business expansion and
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 1 it's a small business in the

 2 community or for a community garden

 3 or something like that, that that

 4 contributes to overall community

 5 well-being.  And so, I think we could

 6 figure out how to make those

 7 connections.

 8         COUNCILWOMAN GAUTHIER:  Do you

 9 think it's smart to plan for

10 something in the budget?  I mean,

11 assuming that we're coming out --

12         MS. FADULLON:  I mean, I

13 wouldn't -- like we said, we had that

14 allocation of about 3.5 million from

15 the first year of NPI, which

16 obviously we did not spend that way

17 because --

18         COUNCILWOMAN GAUTHIER:  Okay.

19         MS. FADULLON:  -- Sheriff

20 sales did not open up.  I think we

21 are anticipating a similar amount in

22 Year 2 of NPI.  However, if there are

23 certain properties that you are

24 definitely interested in pursuing

25 through Sheriff sale and you want to
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 1 provide those over to our Land

 2 Management staff, they can take a

 3 look at those and kind of, yeah,

 4 start to do some budgeting about

 5 whether we think that $3 million,

 6 $3.5 million is adequate or should we

 7 start to look at could we put some

 8 additional dollars there.

 9         COUNCILWOMAN GAUTHIER:  Okay.

10 Thank you very much for that.  Also,

11 regarding vacant land can you tell us

12 if there are any proposed budget

13 increases for land care insurance and

14 physical safety infrastructure?  In

15 different ways each of these are

16 essential to ensure that we are not

17 overburdening communities where there

18 is publicly-owned vacant land so that

19 land doesn't become an eyesore.  And

20 I'm quite sure that you all have

21 never had your ideal capital and

22 maintenance budget.

23         We know also that even when

24 there is a proposed disposition it

25 can take years to finalize.  And in
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 1 the meantime, I think it makes sense

 2 for every vacant lot that the City

 3 owns to have proper lighting and

 4 fencing and security cameras and

 5 maintenance at least every two weeks.

 6         Are those costs factored into

 7 the budget?  And if not, can we plan

 8 for that and how much would it cost?

 9         MS. FADULLON:  Yes.  So our

10 money going to the Land Care program

11 is the same as FY23, I believe.  I

12 don't have it right here in front of

13 me.  We can get that to you, but I

14 think it's about 2.8 for land care.

15 I know it's north of 2 million and

16 then I think it's 2.8 or 2.9 for land

17 care.  And then I think there's

18 another 2 million in there for the

19 Same Day Pay program, right, which

20 also is used to do land care as well.

21 And then in the Land Bank budget

22 there's only about a half a million

23 dollars for maintenance.

24         And so, to your point is it

25 sufficient to clean and green and
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 1 fence and light every vacant lot in

 2 our inventory, no, it is not.  And I

 3 know that you had raised that during

 4 I think a Public Property's hearing

 5 as well.  So, yeah, we've been

 6 working on getting the response

 7 together for that because public

 8 inventory is public inventory as far

 9 as we're concerned.  So I think that

10 information is in process to get to

11 you, but we can certainly get more

12 detail to you.

13         COUNCILWOMAN GAUTHIER:  That

14 would be great.  And just an analysis

15 of, you know, if there needs to be

16 more based on the amount of land that

17 we have.  And I can just tell you

18 it's embarrassing to go into my

19 neighborhoods and have the City

20 properties be the worst properties,

21 right.

22         MS. FADULLON:  Yeah.

23         COUNCILWOMAN GAUTHIER:  I

24 think we have to be setting the --

25         MS. FADULLON:  And we actually
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 1 put some -- we had a few (inaudible)

 2 I can't remember honestly the year.

 3 I want to say like 217, 218, and we

 4 put some of this information together

 5 about what it would cost to bring

 6 every lot up just up to a baseline of

 7 maintenance, right.  And so, we're

 8 working to update those numbers and

 9 get them to you.

10         I just want to make a point

11 about Land Care, that Land Care

12 doesn't just address publicly-held

13 property, that there's also a lot of

14 privately-held lots that Land Care

15 maintains.

16         COUNCILWOMAN GAUTHIER:  Yes.

17         MS. FADULLON:  And then of

18 course there's the CLIP program.  And

19 I'll be honest with you, that's not

20 in my budget.  And I'm not sure how

21 much money they get, but that's

22 really kind of a call on response if

23 someone says there's a problem, they

24 go out and they mow the lot or

25 whatever, whereas Land Care is a
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 1 little bit more of a long-term

 2 maintenance program.  But I doubt

 3 that either of those programs have

 4 the funding that they need to take

 5 care and maintain everyday.

 6         COUNCILWOMAN GAUTHIER:  Okay.

 7 Thank you.  Lastly, I guess for this

 8 round, related to insurance we're

 9 being told at the Land Bank Board

10 that community groups and individuals

11 are now going to be required to have

12 commercial grade insurance to keep

13 their garden leases on public land

14 during Fiscal Year '24.  This is

15 going to be a huge barrier as I'm

16 sure you know.  And on the hills of

17 the City's Urban AG Plan being

18 released, this will likely discourage

19 gardening for what I assume does not

20 actually translate to a huge cost

21 savings for the City.

22         So can you talk through how

23 much money this would actually save

24 the City, if any?  And what sort of

25 research has been done that makes the
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 1 City confident that it's possible for

 2 all these individuals to obtain

 3 insurance policies on their own?

 4         MS. FADULLON:  Sure.  I think

 5 we have Angel Rodriguez here who's

 6 our Senior Vice President for Land

 7 Management.  I believe that this is

 8 basically a passthrough from land

 9 management insurance that their

10 insurance company is requiring this,

11 but I want Angel to respond in case

12 there's any more detail he can

13 provide.

14         MR. RODRIGUEZ:  Good

15 afternoon.  Angel Rodriguez from Land

16 Management at PHDC.  Yes, this change

17 occurred because when we were

18 renewing our insurance, we had to

19 notify our insurance company that we

20 were issuing license agreements.  And

21 then they required that we were to

22 maintain our insurance policy, that

23 anyone who was entering the

24 properties for PRA or Land Bank also

25 have insurance that would
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 1 additionally insure the agencies and

 2 the City, so we did do an extensive

 3 round with our insurance to see if

 4 there was a policy out there where

 5 say typically what you'll find for a

 6 person who's looking for an

 7 individual garden agreement, that

 8 they have homeowner's insurance.  And

 9 if there was a product where you

10 could get, you could just augment

11 your homeowner's insurance in which

12 case they could just have an

13 additional policy added to their

14 homeowner's insurance to insure us.

15         Apparently, there is no

16 product along that line so they just

17 told us that it would be something

18 along a commercial product that would

19 be required from our insurance

20 company.  And the insurance company

21 basically kind of outlines what our

22 limits are so that we could maintain

23 it.

24         And just to give the Council

25 an idea of what it costs, it's about
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 1 $530,000 to $540,000 a year to

 2 maintain our general liability

 3 insurance for land.  And most of our

 4 inventory is vacant land.

 5         COUNCILWOMAN GAUTHIER:  Okay.

 6 And do we have a sense of how much it

 7 would cost our garden groups to get

 8 these policies?

 9         MR. RODRIGUEZ:  No.  They did

10 a -- part of the problem was that our

11 insurance carrier couldn't identify a

12 product.  So if we had identified a

13 product, we would be able to tell you

14 what the price would be.  But each

15 person who wanted to access the

16 property through a license agreement

17 would have to go and look for a

18 policy.  And unfortunately, I can't

19 say that it's widespread so that's,

20 you know, I couldn't give you a

21 number on that.

22         COUNCILWOMAN GAUTHIER:  Okay.

23 Given the fact that we do think that

24 urban gardens are really important

25 and these are important partners for
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 1 us, does it make sense for us to do

 2 more exploration about how our

 3 partners can meet this goal?

 4         MR. RODRIGUEZ:  Yeah.  I think

 5 part of the issue becomes when you

 6 look at community gardens -- well,

 7 not so much community gardens but say

 8 our side yard program.  If somebody

 9 wants to acquire a property that's

10 adjacent to their home, we tend to

11 actually try to sell that property.

12 What insurance is not an issue when

13 we're actually disposing of the

14 property --

15         COUNCILWOMAN GAUTHIER:  Yeah.

16         MR. RODRIGUEZ:  -- of the

17 transferring title.  I think when

18 you're talking about individual

19 garden agreements, what

20 differentiates a side yard from a

21 garden agreement, an individual

22 garden agreement, is that the vacant

23 lot can be on the same block or 1,000

24 feet from your home so it's not

25 adjacent.
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 1         So under the current

 2 disposition policy, we cannot convey

 3 the property to them.  It doesn't

 4 qualify as a side yard.  So --

 5         COUNCILWOMAN GAUTHIER:  I

 6 understand -- oh, go ahead.

 7         MR. RODRIGUEZ:  -- my point

 8 being that one way around that is to

 9 convey the property.  So if you sell

10 the property, insurance is really not

11 the issue.  We don't require

12 insurance to sell property.  If it

13 remains in our inventory and you

14 access the property while we still

15 own it, that's when insurance is an

16 issue.

17         COUNCILWOMAN GAUTHIER:  I see.

18 I think what I'm asking is before we

19 kind of lay this policy out there for

20 the gardens, can we do further

21 exploration about how feasible this

22 is for our partners and just make

23 sure that we understand that this is

24 a benchmark that they can meet?  And

25 we don't have to hash that all out in
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 1 the hearing.  But if you wanted to

 2 connect offline on that, I'd be very

 3 interested.  But I think it makes

 4 sense for us to figure out because

 5 these are critical spaces in our

 6 neighborhoods, as you know.

 7         MR. RODRIGUEZ:  Yes, by all

 8 means we can do that.

 9         COUNCILWOMAN GAUTHIER:  Thank

10 you so much.

11         Thank you, Mr. Chair.

12         COUNCIL PRESIDENT CLARKE:

13 Thank you, Council Lady.

14         Chair recognizes Councilwoman

15 Gilmore Richardson.

16         COUNCILWOMAN GILMORE

17 RICHARDSON:  Thank you.  Thank you,

18 Council President.

19         And good to see you, Anne and

20 Melissa, and thank you all for your

21 work and for the opportunity to work

22 together over the last couple of

23 years on issues that you all know I

24 deeply care about.  So I'm going to

25 start there.  You know where I'm
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 1 going.  You already know where I'm

 2 going.

 3         So I'm going to start with

 4 tangled titles.  And if you all could

 5 just provide us with an update on the

 6 timeline around the creation for the

 7 Community Grant program for tangled

 8 title work through NPI.

 9         And again, I got to start with

10 a thank you to CP for your work with

11 NPI so that we could greatly and

12 vastly expand the tangled title work

13 in the City of Philadelphia and for

14 so many of the families that were

15 noted in the Pew report, of which we

16 know there are many more than that.

17         And so, if you could just give

18 us an update on the Tangled Title

19 Fund, sort of how much is going out

20 and what's the update on the

21 Community Grant program?

22         MS. LONG:  Great.  And good to

23 see you and this money has been

24 really awesome.  We've been working

25 with VIP and the partners, and we're
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 1 doing a pilot with three of the NACs,

 2 ACHIEVEability, GPASS and Strawberry

 3 Mansion.  And we're amending those

 4 NAC contracts and the scope, and I

 5 believe your staff and Council

 6 President's staff we have been

 7 working together in that.  And I'm

 8 happy to share the final scope for

 9 starting that pilot in the next

10 couple weeks.  And we'll let that run

11 through the end of the current NAC

12 program year, October 1 through

13 September 30th.  And then the intent

14 would be to expand that out to other

15 NACs.  So really super excited to

16 meet with you and your staff on what

17 that scope looks like.

18         And I can also get you -- I

19 don't have right in front of me the

20 Tangled Title Fund.  What I can say

21 is thanks to the increase with NPI

22 dollars, there are more homeowners

23 served.  And so, the demand for the

24 fund has increased dramatically and

25 I'll be happy to share those figures
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 1 with you as well.

 2         COUNCILWOMAN GILMORE

 3 RICHARDSON:  That would be great.

 4 And then in addition to that, will we

 5 spend all of the money that's in the

 6 Tangled Title Fund this year?  Will

 7 there be any left over --

 8         MS. LONG:  I believe so.  I

 9 believe that's where we're at.  And

10 so, we would be -- yes.  I do want to

11 make sure that I'm giving you fully

12 accurate figures, but I do think

13 there's much greater demand for that

14 fund and it is anticipated that it

15 will be spent.  Yep.

16         COUNCILWOMAN GILMORE

17 RICHARDSON:  Sure, sure.  And so, if

18 we could just get an update on sort

19 of who utilized that money --

20         MS. LONG:  Sure.

21         COUNCILWOMAN GILMORE

22 RICHARDSON:  -- what areas they were

23 represented, so we better understand

24 where we need to target based on and

25 we can overlay the data from the Pew
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 1 report so we recognize what areas we

 2 need to better focus on relative to

 3 marketing these efforts and getting

 4 the word out so we can help as many

 5 families as possible.  That'll be

 6 helpful.

 7         Was there ever a cap per

 8 applicant for the fund or it's just

 9 based on what their need is?

10         MS. LONG:  I believe that

11 there is a cap with the caveat that

12 based on changing conditions and need

13 it could be raised.  But again, I

14 will get all that exact information

15 to you.

16         COUNCILWOMAN GILMORE

17 RICHARDSON:  Okay.  That'll be great.

18 But, yeah, if we can just get a

19 constant update on that because --

20         MS. LONG:  Sure, you got it.

21         COUNCILWOMAN GILMORE

22 RICHARDSON:  -- I've went so many

23 places and people ask about that and

24 anything else that maybe I could

25 start to take around with me when I
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 1 go --

 2         MS. LONG:  Yeah.

 3         COUNCILWOMAN GILMORE

 4 RICHARDSON:  -- so that they know who

 5 to be in contact with because that is

 6 really something that we want to get

 7 on top of, particularly with what's

 8 happening with the property

 9 assessments and also with the work

10 we've done on helping individuals to

11 qualify for LOOP that they can prove

12 equitable ownership.  So we got to

13 work on that to sort of help people

14 stay and maintain their properties

15 and stay in their homes and keep the

16 generational wealth.

17         Really quickly I also wanted

18 to ask a question about Whole-Home

19 Repairs because you know that that's

20 something I deeply care about and am

21 thankful for Senator Saval for all of

22 his work and his partnership and just

23 for leading the way on that effort.

24         If you all could give us an

25 update on the Whole-Home Repairs Act
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 1 funding, sort of where we are in

 2 process.  I think I know we did our

 3 County application already.  And then

 4 if you could detail sort of how the

 5 funds are being allocated across the

 6 three major components of the

 7 program, you know, home repair for

 8 homeowners, home repair for the

 9 landlords and then specifically on

10 what will be done on the workforce

11 development side.

12         MS. FADULLON:  Sure.  I don't

13 see Dave Thomas on the call.  You

14 know the PHDC was the applicant, but

15 a big chunk of the dollars are going

16 to the Energy Authority.  But I think

17 I saw Cathy Califano show up, and

18 maybe she can provide some detail

19 about where we are with Whole-Home.

20         COUNCILWOMAN GILMORE

21 RICHARDSON:  Great.

22         MS. CALIFANO:  Good afternoon.

23 I'm Catherine Califano, First Deputy

24 at the Department of Planning and

25 Development.  Councilwoman, we have a
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 1 contract with the Department of DHCD,

 2 the state agency.  So we're

 3 finalizing the contract between PHDC

 4 and with DHCD for the funds to flow

 5 to Philadelphia.  In process is the

 6 contract between PHDC and the

 7 Philadelphia Energy Authority.

 8         In the meantime, I can give

 9 you a quick overview of what the

10 funds are going to.  So funding is

11 going to support at PHDC a New Small

12 Landlord program.  We're estimating

13 we'll do about 100 loans through that

14 program, the BSRP and AMP program,

15 enhancing, adding more money to those

16 existing programs so we're able to

17 help additional households.  The

18 Energy Authority through its Build to

19 Last program will get funding through

20 this and the Energy Authority has

21 several workforce programs that will

22 also receive funding, and I can go

23 through those quickly if you'd like.

24         COUNCILWOMAN GILMORE

25 RICHARDSON:  That would be great
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 1 because I'm taking notes on

 2 everything that you're saying.  And

 3 what I thought I heard, I'll be

 4 respectful of the clock so I'm going

 5 to come back, but what I thought I

 6 heard was New Small Landlord program,

 7 it'll only be 100 people --

 8         MS. CALIFANO:  100 loans.

 9         COUNCILWOMAN GILMORE

10 RICHARDSON:  Okay.  100 loans.  Can

11 you give us amounts for each

12 category?

13         MS. CALIFANO:  Sure.  We have

14 a PowerPoint.  If you'd like, I can

15 send that over to you after the

16 hearing today that has all of the

17 details in it.  Might be able to --

18         COUNCILWOMAN GILMORE

19 RICHARDSON:  That would be great.

20         MS. CALIFANO:  Yes.

21         COUNCILWOMAN GILMORE

22 RICHARDSON:  Because you got to

23 understand, and I just want to

24 underscore this and I heard the bell

25 and I'll circle back, but a lot of
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 1 people are talking about this

 2 program.  I was at a community

 3 meeting last night with 75 people,

 4 Councilman Jones, REH, and they're

 5 all talking about the Whole-Home

 6 Repairs program.  They want to know

 7 when it's coming online.  You know,

 8 sort of how much it will be, sort of

 9 what the overall City capacity will

10 be, because we're all kind of selling

11 this program outside of the BSRP and

12 work that this Council has worked to

13 increase funding for.  So I really

14 want to understand sort of the scope

15 of this.

16         I was even out in the

17 community two weeks ago and someone

18 stopped me, and we wound up sitting

19 on their porch for 30 minutes talking

20 about Whole-Home Repairs, and she was

21 just talking about the type of

22 repairs she would want to get if she

23 gets Whole-Home Repair because of the

24 age of the house.  And so, we just

25 want to understand the scope so we
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 1 understand how many people we could

 2 actually help in the City of

 3 Philadelphia.

 4         And so, when I heard the 100

 5 loans, I'm like, well, ugh.

 6         MS. FADULLON:  Well, I do

 7 think we have to manage expectations

 8 here, right, because the total amount

 9 of money coming to the City for

10 everything related to homes is a

11 little I think around 20 million, 21

12 million.  Of that, 4 million is going

13 to PHDC to do additional Adaptive Mod

14 and Basic Systems Repair, right.  And

15 so, then there's -- and we'll get you

16 the breakdown of the numbers like

17 Cathy said.  But there's a little

18 piece of that then that's going to

19 the Small Landlord.

20         Of the 21 million, I think

21 about 14 million is going to the

22 Energy Authority; is that accurate,

23 Cathy?

24         MS. CALIFANO:  So 5 -- the

25 Energy Authority is receiving 7
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 1 million for the Build to Last

 2 program.  But some of that may

 3 actually go to PHDC because Build to

 4 Last, they rely on PHDC to do the

 5 major construction activities.  1.3

 6 is going to workforce development

 7 programs.

 8         COUNCILWOMAN GILMORE

 9 RICHARDSON:  Can you break that down

10 to -- I heard the clock.  Let me be

11 respectful of the next round.

12         MS. FADULLON:  Yeah.  We'll

13 get you the whole budget --

14         MS. CALIFANO:  Let me get the

15 whole --

16         MS. FADULLON:  We'll get the

17 whole budget to you so you can see

18 it.  The point I'm trying to make is

19 it's $20 million to $21 million and

20 it's going to Small Landlord program,

21 it's going to Home Repair, it's going

22 to Build to Last and it's going to

23 Workforce Development, right.

24         So when you start to break

25 that down, it's kind of smaller
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 1 chunks of money, and that's why

 2 you're probably not seeing big

 3 numbers that sort of blow your socks

 4 off, because in the overall scheme of

 5 things, right, we just had the report

 6 that came out saying we need, I don't

 7 know, $3.5 billion worth of repairs,

 8 right, and we got 20 million.

 9         We love the 20 million.  We

10 are thrilled to get the 20 million.

11 We'll take all the millions that we

12 can get.  But it isn't the problem is

13 now resolved, but definitely we'll

14 take all the money we can get and our

15 goal is to get it out there, get it

16 spent, get it into people's homes so

17 that hopefully the state can turn to

18 Philly and say, look what Philly did

19 with the money, let's give them some

20 more money.  But we'll get you all

21 the detail on it.

22         COUNCILWOMAN GILMORE

23 RICHARDSON:  Okay.  And I'll come

24 back on the second round around

25 workforce development specifically
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 1 and then climate and EJ as you all

 2 are planning.

 3         Thank you, Council President.

 4         COUNCIL PRESIDENT CLARKE:

 5 Thank you, Council Lady.

 6         Cathy, you said 7 million for

 7 the Energy Authority?

 8         MS. CALIFANO:  7.7 for the

 9 Build to Last program and 1.3 for the

10 Workforce Development program.

11         COUNCIL PRESIDENT CLARKE:  To

12 the Energy Authority?

13         MS. CALIFANO:  To the Energy

14 Authority, right.  So there are --

15         MS. FADULLON:  What's the

16 total amount going to the Energy

17 Authority?

18         COUNCIL PRESIDENT CLARKE:

19 Yeah.  I'm not sure that's the number

20 we agreed on.

21         MS. FADULLON:  Yeah, I think

22 the total number to the Energy

23 Authority is bigger.

24         COUNCILWOMAN GILMORE

25 RICHARDSON:  So point of
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 1 clarification because I think this is

 2 important.  And I see you, CP.

 3 You're saying that some of that 7.7

 4 is going to be passed through PEA to

 5 go to PHDC before the major

 6 construction part.  So can we get a

 7 breakdown and understanding of that?

 8 Because I don't think that matches up

 9 with what we originally anticipated.

10         MS. CALIFANO:  So in total

11 right now 9 million is going to the

12 Energy Authority.  Of the 21 million,

13 one for -- and in addition to that 9

14 million, and you're correct, some of

15 it is going for administrative cost,

16 but that is in the contract between

17 PHDC and the Energy Authority and

18 that's not finalized yet so I didn't

19 include that number in the piece.

20         At PHDC, some of it's going to

21 Basic Systems Repair, AMP and to the

22 New Small Landlord program, so

23 there's 5 million for the Rental

24 Improvement program for the landlords

25 and 5 million that goes to BSRP and
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 1 AMP together.

 2         COUNCILWOMAN GILMORE

 3 RICHARDSON:  No, I understand that,

 4 but I --

 5         MS. CALIFANO:  That's how we

 6 get to the 21 million.

 7         COUNCILWOMAN GILMORE

 8 RICHARDSON:  I understand that.  But

 9 I think what we're saying is how much

10 of what is going to PEA is being

11 passed through for the major --

12 sorry, CP.

13         COUNCIL PRESIDENT CLARKE:

14 Thank you.  So can I get a total for

15 the Energy Authority?  There was a

16 conversation, multiple conversations.

17 I just want to make sure that the

18 commitment we've made to Senator

19 Saval and throughout those

20 conversations is kept because we will

21 be looking for some additional

22 dollars.  And that's not the number,

23 the 7 million.  And then this whole

24 issue with respect to the training

25 program.
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 1         MS. CALIFANO:  Right.  So

 2 we're --

 3         COUNCIL PRESIDENT CLARKE:  You

 4 just get us -- yeah.

 5         MS. CALIFANO:  Yes, I will

 6 send you the Power -- I will send you

 7 the information, the budget.

 8         COUNCIL PRESIDENT CLARKE:

 9 Because they asked for initially a

10 little bit too much for my respect.

11 They were asking for 14 of the total.

12 There was an agreement I thought to

13 ratchet that down, but it was way

14 more than $7 million.

15         MS. CALIFANO:  Correct, yes.

16         COUNCIL PRESIDENT CLARKE:  So

17 can you send us --

18         MS. CALIFANO:  Yes.  And

19 NPI -- home improvement programs are

20 primarily funded with, you know, in

21 the scheme of things there's $73

22 million going to home improvement

23 programs, a lot generated by thank

24 you, City Council and your support.

25         COUNCIL PRESIDENT CLARKE:
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 1 Yeah, I understand.  But I know that,

 2 you know --

 3         MS. CALIFANO:  Yep, Whole

 4 Homes.

 5         COUNCIL PRESIDENT CLARKE:  --

 6 it's back and forth about who should

 7 get all the money.  PHDC wants all

 8 the money.  Energy Authority wants

 9 all the money.  It has to be a

10 balance, right, if we plan on

11 proceeding with additional requests

12 for resources.  And I told PHDC

13 folks, look, you guys continue to get

14 NPI money on a consistent basis, more

15 than you've ever gotten, so you can't

16 have all the money.  And similarly,

17 the Energy Authority, we need to get

18 a sense of where that money's going,

19 right.  So can you get us --

20         MS. CALIFANO:  At the table

21 the partners are working very closely

22 together.  It's been a really good

23 partnership.  I think the Energy

24 Authority would share that to date --

25         COUNCIL PRESIDENT CLARKE:
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 1 Just make sure that --

 2         MS. CALIFANO:  -- in

 3 streamlining.

 4         COUNCIL PRESIDENT CLARKE:  --

 5 City Council is a part of the

 6 partnership in the conversations

 7 because it's kind of frankly speaking

 8 on us.  We give our word, then that

 9 reflects on us.  All right.

10         MS. CALIFANO:  Understood.

11         COUNCIL PRESIDENT CLARKE:

12 Thank you.

13         MS. CALIFANO:  Thank you.

14         COUNCIL PRESIDENT CLARKE:  I'm

15 sorry.  Councilwoman, are you --

16 that's right.  I think we're going

17 next to Councilman Jones.

18         COUNCILMAN JONES:  Thank you,

19 Mr. President.

20         And thank you, Gilmore

21 Richardson, for being on this topic

22 that means so much to everybody in

23 Philadelphia, but particularly the

24 4th District.  When we look at the

25 breakdown of dollars, we don't do a
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 1 lot of government-funded single

 2 family new construction.  But we do a

 3 heck of a lot of Basic Systems Repair

 4 and those kinds of projects that

 5 preserve some of the old housing

 6 infrastructure in my District.  So

 7 I'm grateful to you and your team for

 8 that support and influx of resources.

 9         What I'd like to ask about is

10 your affordable housing plan.  I

11 think you mentioned it earlier, but I

12 would love to, first of all, get a

13 sense of where we're going in today's

14 demand for workforce housing in

15 today's demand for affordable housing

16 in light of the market pressures that

17 are being put upon us because of just

18 everybody's trying to build more

19 housing in the City of Philadelphia.

20         So what I'd like to see is

21 over the last four or so years what

22 has been the inventory of affordable

23 housing and how is it being

24 maintained?  Is it up?  Is it down?

25 And more importantly, as importantly,
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 1 where is it going?  Because what was

 2 once affordable housing neighborhoods

 3 is not.  And so, if we could develop

 4 a map of that migration, if you

 5 would, from urban centers to other

 6 neighborhoods, if we could get a

 7 sense of that I think that would be

 8 helpful.

 9         And then number two, before we

10 submit it to CDBG, give some input --

11 I know we have hearings, but I think

12 we all do better when we have candid

13 conversations with each other that

14 talk about what we see in our

15 Districts.  And whether you're

16 talking about President Clarke,

17 whether you're talking about Kenyatta

18 Johnson, but now you start to talk

19 about Jones because, you know, Jamie

20 Gauthier obviously but it's pressing

21 westward.

22         And so, what we can do to

23 preserve affordable housing is near

24 and dear to my heart.  Who is your

25 team that develops the affordable
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 1 housing plan you present to HUD?

 2         MS. FADULLON:  So the plan is

 3 presented or prepared by the team at

 4 the DHCD, so Melissa Long had set up

 5 with her Deputy Mark Dodds, and then

 6 PHDC, Philadelphia Housing

 7 Development Corporation, is our

 8 implementation arm of that plan,

 9 right.  So they run things like Turn

10 the Key and Philly First Home and

11 Basic Systems Repair and the Tax

12 Credit projects run through them,

13 both preservation and new production.

14 And so, those are really our agencies

15 that we rely on for our affordable

16 housing piece.

17         And, Melissa, you want to tell

18 where we are with the Annual Action

19 Plan?

20         MS. LONG:  Yeah.  So that

21 we're in the process, Mark and his

22 team and all the partners, and as you

23 remember it also includes Commerce

24 and Office of Homeless Services.  We

25 are there preparing the draft Annual
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 1 Action Plan, which this time of year

 2 we presented, there was the needs

 3 assessment in March, and the draft

 4 plan will be submitted to Council in

 5 early May.  And so, we're working on

 6 that.

 7         COUNCILMAN JONES:  So my

 8 concern --

 9         MS. FADULLON:  Councilman, if

10 you want to meet with us and have a

11 conversation about specific --

12         MS. LONG:  Yeah, let's do

13 that.

14         MS. FADULLON:  -- concerns you

15 got, please reach out.  We'll be

16 happy to have those conversations.

17         COUNCILMAN JONES:  One of them

18 on the record is as we age out of

19 existing multi-unit deals that

20 happened in the '60s and the owners

21 are now either facing being

22 underwater because the rents don't

23 meet the maintenance and the

24 residents often are living in

25 substandard accommodations because
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 1 they can't raise the rents, we need

 2 to be talking about in the case of

 3 Brith Sholom, in the case of the

 4 Pavilion, in the case of naturally-

 5 occurring retirement communities, how

 6 we either help them with these loans

 7 or help them to sell and transfer

 8 over some of that to people who might

 9 for the write-off want to maintain

10 properties like this.  And so, that

11 strategy in the case of the Penn

12 Wynne, we went from low to affordable

13 apartments to now market rate.

14         And I have friends that were

15 in the low and affordable housing and

16 I have friends that are in the market

17 rate, but they're different people,

18 different incomes.  And I see a trend

19 where you're starting to see these

20 properties and the owners wanting to

21 flip these properties to market rate,

22 so we need to get ahead of this

23 issue.

24         It's not just my District.  I

25 would imagine it's in Cindy Bass'
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 1 District.  I would imagine it's in I

 2 would say Member Phillips' District,

 3 so we need to be in middle

 4 neighborhoods mindful and make that a

 5 part of our plan to HUD.

 6         MS. FADULLON:  Yeah, we

 7 couldn't agree with you more.  We're

 8 already looking at particularly

 9 projects aging out of their tax

10 credit compliance over the next three

11 years to identify what projects those

12 are and come up with a specific

13 strategy around each one of them.

14 But again, if there's ones that you

15 have specific concerns about, we're

16 happy to talk with you about that.

17         One of the other things we've

18 been trying to do is push the federal

19 government to take lessons learned

20 from the Rent Assist program, right.

21 A voucher is a voucher, but sometimes

22 people just need a few hundred

23 dollars a month to get through.  They

24 don't need the full voucher and all

25 the stuff that comes with that.



Budget FY 2024 263 
4/12/2023 

LEXITAS  
215-504-4622

 1         And so, trying to figure out

 2 how -- and also talking to these

 3 owners about recapitalizing,

 4 particularly projects that are coming

 5 out of Hud mortgages where it's a

 6 different ownership structure than a

 7 tax credit project and sometimes

 8 they're leery about the tax credit

 9 structure but that's really the

10 vehicle now to recapitalize.

11         But again, if there's specific

12 ones that you are concerned about,

13 we're happy to sit down with you and

14 have our staff take a look and see

15 what we can do.  And we've also been

16 working with the Housing Authority on

17 that because right now they're sort

18 of the only operating subsidy option

19 that we have and we know that they

20 don't have enough operating subsidy

21 for the need.  But the more we can

22 work in tandem and in cooperation

23 together, the better shot we have at

24 preserving these units.

25         COUNCILMAN JONES:  And
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 1 finally, I want us to pay attention

 2 to AMI.  AMI is, you know, we did the

 3 Wynne Ballroom.  It's a beautiful

 4 facility, 53 units, right down the

 5 street from my colleague.  But there

 6 were an influx of retirees that sold

 7 off single-family homes and ran right

 8 into those more modest apartments,

 9 but they are on fixed income.  They

10 are on pensions that don't have cost-

11 of-living increases.  And the AMI

12 each year is forcing them to a

13 critical point where a retired police

14 officer sold her house, moved in and

15 is now considering moving back with

16 her kids because of those gradual

17 upticks in rent.

18         So I don't know how we work

19 with our HUD folks and to start to --

20 it is unfair to me that we factor our

21 income with Bucks and Montgomery

22 County because they make so much more

23 per household so --

24         MS. FADULLON:  Right.  Yeah,

25 AMI often times has almost nothing to



Budget FY 2024 265 
4/12/2023 

LEXITAS  
215-504-4622

 1 do with Philadelphia incomes.  And

 2 you're right, we're seeing the same

 3 thing, that folks are getting priced

 4 out of tax credit rental.  And so, we

 5 had just started a Shallow Rent

 6 program just as the pandemic hit.

 7 And so, we are providing some Shallow

 8 Rent opportunities to our current

 9 low-income housing tax credit

10 providers because people can't afford

11 to pay the tax credit rent let alone

12 the market rent.

13         And I do think that's a

14 conversation, you know, we know that

15 the State's got some more housing

16 money and with the Feds about we need

17 options, right.  That's really what

18 we need in order to keep people in

19 these units.  So, yeah, we're again

20 happy to have those conversations.

21         COUNCILMAN JONES:  Well, thank

22 you for being sensitive to these

23 issues and look forward to working

24 with you and your team.  Oh, and last

25 thing, I love the Planning
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 1 Department.  They never agree with

 2 me, but usually they are right.  So

 3 you tell them I said that.  All

 4 right.

 5         MS. FADULLON:  Well, we're

 6 happy to have those dialogues so that

 7 we can be both right and you can be

 8 right and we can all agree with each

 9 other.

10         COUNCILMAN JONES:  Thank you,

11 Mr. President.

12         COUNCIL PRESIDENT CLARKE:

13 Councilman, we're not supposed to

14 acknowledge in a public way that

15 we're wrong.

16         COUNCILMAN JONES:  You're

17 right.

18         MS. FADULLON:  So the record

19 will show it wasn't me.

20         COUNCIL PRESIDENT CLARKE:  Do

21 that before we come on 64.

22         COUNCILMAN JONES:  You got it.

23 All right.  Thank you, Mr. President.

24         COUNCIL PRESIDENT CLARKE:

25 Thank you, Councilman.
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 1         Chair recognizes Councilwoman

 2 Gauthier for Round 2.

 3         COUNCILWOMAN GAUTHIER:  Thank

 4 you, Council President.

 5         I'd like to discuss how we can

 6 get broader support for our mostly

 7 volunteer Registered Community

 8 Organizations who play such an

 9 essential role in community

10 notification and engagement related

11 to zoning variances.  In recent

12 years, Council has advocated for

13 legal assistance, insurance coverage

14 and I'd like to add more technical

15 assistance with particularly

16 challenging cases on top of those

17 important things.

18         Do you agree that the City

19 should be providing this type of

20 assistance to our RCOs?  And if so,

21 are any of these part of your budget

22 proposal for FY24?

23         MS. FADULLON:  So we provide

24 through our Planning staff we do

25 provide a lot of technical assistance
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 1 to the RCOs.  We are now I think

 2 close to or maybe even north of 300

 3 RCOs.  So it's kind of overwhelming

 4 to manage that many RCOs, and staff

 5 really does try to do as much as they

 6 can with technical assistance, and we

 7 do have in our budget some additional

 8 staff for planning.  And so,

 9 hopefully we will be able to do more

10 outreach.

11         In reference to the insurance

12 and legal, frankly I have to defer to

13 the Law Department and Risk

14 Management on those.  I do not have

15 any money in my budget regarding

16 those aspects, but we do have dollars

17 in the budget to bring some

18 additional staff people on board, you

19 know, with the intent of being able

20 to provide more community-connected

21 service.

22         COUNCILWOMAN GAUTHIER:  Is

23 this a conversation we've ever had

24 with the Law Department?

25         MS. FADULLON:  I honestly
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 1 don't know.  I assume when the

 2 legislation was being discussed there

 3 was some conversation with the Law

 4 Department, but I'm not aware.

 5         COUNCILWOMAN GAUTHIER:  Okay.

 6 Would you be willing to engage the

 7 Law Department on the need for the --

 8 do you think it's a need?  I guess

 9 I'll start there.

10         MS. FADULLON:  I'm not an RCO.

11 So again -- I mean, I'm happy to

12 participate in conversations.

13         COUNCILWOMAN GAUTHIER:  Okay.

14 Thank you.  Given all that housing

15 counselors are being asked to do to

16 minimize tenant evictions, stabilize

17 existing homeowners and help BIPOC

18 homebuyers purchase their first

19 homes, do you support the City

20 providing an additional $2.2 million

21 in funding to hire new and retain

22 existing housing counselors?

23         MS. FADULLON:  Yes.  I'm going

24 to talk to Melissa about what we're

25 already doing to try to increase the
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 1 capacity and the support for the

 2 housing counseling agencies.

 3         Melissa, you want to respond

 4 to that?

 5         MS. LONG:  Yeah, sure.  Right,

 6 we have in the budget the additional

 7 2 million that was allocated last

 8 year, right.

 9         COUNCILWOMAN GAUTHIER:  Okay.

10         MS. LONG:  Yep.  And then we

11 are also -- I'm also pleased to

12 report that the eviction diversion

13 operations, which many of the

14 counseling agencies and our legal

15 services and CORA Good Shepherd, we

16 were able to do some reprogramming to

17 get another year of CDBG, the

18 coronavirus funding for them, so that

19 is going to stay intact.  And then we

20 are in discussion, we're looking at

21 the amount of available funds at a

22 percentage increase across the board

23 for agencies to account for the work

24 that they do.

25         COUNCILWOMAN GAUTHIER:  Yeah.



Budget FY 2024 271 
4/12/2023 

LEXITAS  
215-504-4622

 1 And I think everybody -- well,

 2 everyone that I've talked to is

 3 extremely grateful for the bump we

 4 were able to give last year.  But I

 5 do think based on what you were just

 6 discussing with Majority Leader Jones

 7 and just everything that is happening

 8 in the housing market, the need is

 9 great and they're doing their best to

10 scramble and try to meet the needs.

11         So to the extent that we could

12 help them with that, help them even

13 more, it would be appreciated.

14         MS. LONG:  Yep.  We are

15 totally on board.  We couldn't do

16 this work without them.

17         COUNCILWOMAN GAUTHIER:  Great.

18         MS. LONG:  Yep.

19         COUNCILWOMAN GAUTHIER:  And

20 then lastly, I wanted to talk more a

21 little bit about life sciences

22 development.  In your development

23 services priorities, you referenced

24 wanting to develop "a critical mass

25 of inclusive growth in our life
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 1 sciences sector."  This is an extreme

 2 or a big priority for me as well

 3 since so much of this activity is

 4 happening in the 3rd District.  So

 5 could you talk more about your FY24

 6 goals related to this?

 7         MS. FADULLON:  Yeah.  So we're

 8 doing this in close cooperation with

 9 both the Chamber of Commerce, our

10 Commerce Department and Philadelphia

11 Industrial Development Corporation.

12 I think it's really an effort to come

13 together to have a coordinated effort

14 about attracting life sciences in

15 that industry to Philadelphia and

16 then working to ensure that it is a

17 benefit to as many as our folks as

18 possible.

19         One of the key things about

20 life sciences that I think people

21 don't understand is a huge portion of

22 the jobs are not necessarily PHDC --

23 PHDC --

24         COUNCILWOMAN GAUTHIER:  Ph.D.

25         MS. FADULLON:  Ph.D.  I can't
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 1 help myself, can't help myself.

 2 PHDC -- Ph -- I can't do it.  I just

 3 can't.

 4         COUNCILWOMAN GAUTHIER:  You

 5 have PHDC on your mind.

 6         MS. FADULLON:  Ph.D. holders,

 7 doctors, let me just say that.

 8         COUNCILWOMAN GAUTHIER:  Yes,

 9 for sure.

10         MS. FADULLON:  Right, it's not

11 just doctors or high-level scientists

12 or things like that.  It's actually a

13 lot of them are lab technicians and

14 things like that, jobs that require a

15 high school diploma or maybe an

16 Associate's Degree, right.  So

17 there's been conversations with the

18 Community College of Philadelphia

19 about enhancing their program.

20         Montgomery County Community

21 College has a really good program.

22 And so, we're trying to figure out

23 how do we work together to maybe get

24 more of a training center here.  And

25 we had ARPA-H come down from the Feds



Budget FY 2024 274 
4/12/2023 

LEXITAS  
215-504-4622

 1 I want to say three or four weeks ago

 2 and just tour the infrastructure that

 3 we have both at the Navy Yard and in

 4 University City, and they couldn't

 5 believe -- they really could not

 6 believe how far we've come in having

 7 the whole spectrum.

 8         We're also looking at our

 9 zoning code, right, because it often

10 falls under manufacturing -- well,

11 our manufacturing in an industrial

12 district is not the type of

13 manufacturing that they're doing in

14 life sciences.  And so, are there

15 things that we can do to make sure

16 that we get better projects and

17 better developments because they're

18 meeting more of the office type of

19 District as opposed to an industrial

20 district which may have really

21 significant loading requirements or

22 parking or things like that, that we

23 don't want any parking.

24         But often times as you know in

25 your District where these projects
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 1 are going is they're not really going

 2 on heavy industrial areas.  They're

 3 going into the heart of communities.

 4 And so, it's looking at all of that.

 5 And the Mayor's Policy Office was

 6 involved with the new Governor

 7 working to try to have a state fund

 8 that would help attract those

 9 businesses here as well.

10         So it's really an across-the-

11 board effort about trying to attract

12 them here and then making sure that

13 our residents are prepared to take

14 those jobs, again because they're

15 jobs across the spectrum.  They're

16 not just these very high level, a

17 doctor or scientific jobs.  There's

18 lots of job opportunities here and we

19 really want to make sure that we're

20 unlocking all of that.

21         COUNCILWOMAN GAUTHIER:  Yeah,

22 I am right there with you.  I'm very

23 excited about that.  We know how to

24 do this.  We've developed very

25 specialized certificate programs in
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 1 the area of advanced technology at

 2 the new CCP site.  We can do it for

 3 life sciences as well.  And so, I'm

 4 just really interested in being a

 5 part of this conversation that

 6 focuses not only on the real estate

 7 and on the development but on making

 8 sure that our residents are really

 9 poised to take on these

10 opportunities.

11         MS. FADULLON:  That's exactly

12 on target.  That's exactly it.

13         COUNCILWOMAN GAUTHIER:  Thank

14 you so much.

15         Thank you, Council President.

16         COUNCIL PRESIDENT CLARKE:

17 Thank you, Council Lady.

18         Chair recognizes Councilwoman

19 Gilmore Richardson.

20         COUNCILWOMAN GILMORE

21 RICHARDSON:  Thank you, Council

22 President.

23         So I will submit a few of the

24 additional questions I have for the

25 record.  And particularly, if you



Budget FY 2024 277 
4/12/2023 

LEXITAS  
215-504-4622

 1 could just -- even if you don't have

 2 the amount right away, if you could

 3 go over sort of the workforce

 4 development portion of Whole-Home

 5 Repairs, that would be helpful.

 6         And then I wanted to talk

 7 about the Office of Sustainability's

 8 capital funding.  How much does OS

 9 receive in capital funding and has

10 their funding been restored to the

11 prepandemic levels?

12         MS. FADULLON:  So I'm going to

13 defer the Whole-Homes, the workforce

14 piece, again to Cathy and we'll get

15 you the detail on that because those

16 programs are actually being run

17 through the Energy Authority.  But

18 the Office of Sustainability is not

19 in my budget, so I'm not sure --

20         COUNCILWOMAN GILMORE

21 RICHARDSON:  Not the capital?

22         MS. FADULLON:  So I would --

23 so let me let Cathy answer Whole-

24 Homes and Office of Sustainability --

25 oh, Marisa, can you respond to the
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 1 Office of Sustainability?  I can't

 2 say that --

 3         MS. WAXMAN:  Yeah.  So they

 4 are funded in the capital budget.  I

 5 don't have the number off the top of

 6 my head for that, but we can get back

 7 to you in writing with the amounts

 8 both in the going forward and what

 9 they were prepandemic so that you'll

10 have both.  And they have their

11 hearing next week.  We'll make sure

12 that they come prepared with that

13 information.

14         COUNCILWOMAN GILMORE

15 RICHARDSON:  Okay.

16         MS. FADULLON:  The one thing I

17 can say really quickly, Councilwoman,

18 is that we have been redoing some of

19 our office space on the 13th floor

20 and we share that floor with

21 Sustainability and they have been

22 fabulous about helping us redo the

23 lighting on the floor so that it's

24 the energy-efficient lighting and

25 everything like that, so it's been a



Budget FY 2024 279 
4/12/2023 

LEXITAS  
215-504-4622

 1 great partnership.

 2         COUNCILWOMAN GILMORE

 3 RICHARDSON:  Okay.  That'll be great,

 4 because I'll certainly be interested

 5 in not only the work that they are

 6 doing and the funding they receive

 7 relative to capital funding, but also

 8 thinking about how members of your

 9 department who have specific

10 expertise and/or knowledge of climate

11 planning or climate adaptation,

12 climate mitigation, EJ, climate

13 resiliency, how you incorporate that

14 in your planning from a staffing

15 perspective because I think this will

16 be exceedingly important as we move

17 forward.  And we saw what happened

18 when we had the major flooding and

19 sort of the age of the flood maps.

20         This is coming up more and

21 more, how are cities and

22 municipalities staffing up with

23 individuals who have a level of real

24 expertise and experience in climate

25 planning and adaptation work and
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 1 resiliency work.  So I wanted to ask

 2 you all what you're doing there, how

 3 you're planning.

 4         And then the balance of the

 5 questions that I have I will submit

 6 for the record.  And then I just have

 7 questions around the EJ work, and

 8 then I have one more question around

 9 the Historical Commission.

10         MS. FADULLON:  All right.

11 Really quickly around the

12 Sustainability piece, I mean we share

13 the floor with Sustainability so we

14 really rely on them.  And Liz

15 Lankenau has just come over now.  We

16 have a great relationship with her.

17 And when we do our comprehensive

18 planning and all of that, we connect

19 in with them.  They have probably

20 more expertise than we do in that

21 regard.  But again, as we bring on

22 new staffing we can certainly talk

23 about expanding the potential for us

24 to have more of that expertise

25 inhouse because I agree with you,
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 1 right.  We need to be much more

 2 proactive about resiliency planning

 3 and all of that in order -- because

 4 that's what we're all going to be

 5 dealing with.  We're already dealing

 6 with it now and it's not getting any

 7 better.  So we agree with you on

 8 that.

 9         COUNCILWOMAN GILMORE

10 RICHARDSON:  Right, it'll really just

11 be exacerbated.  And I bring it up

12 because it's a topic that has come up

13 in some of our last several

14 conversations with the Local

15 Government Advisory Committee for

16 EPA.  And relative to some of the

17 funding opportunities that will come

18 directly from EPA in the federal

19 government in the future, a lot of

20 that work they will be asking

21 questions around some of the staffing

22 in municipalities and who they have

23 that really have a knowledge of

24 climate planning work and climate

25 resiliency work on staff already sort
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 1 of in City government.

 2         So I just wanted to put that

 3 out there and --

 4         MS. FADULLON:  Eleanor, you

 5 want to chime in on anything about

 6 the planning stuff?

 7         MS. SHARPE:  Just that is

 8 Climate and Sustainability.  Even

 9 though we have a separate office, we

10 do have some staff that focus on that

11 and we're always taken into

12 consideration.  And if you want to

13 give us more, we'll take it.

14         COUNCILWOMAN GILMORE

15 RICHARDSON:  Knew that was coming.

16 Knew that was coming.

17         MS. FADULLON:  But if you're

18 also having meetings around that with

19 Sustainability, we're happy to

20 participate in those meetings as

21 well.

22         COUNCILWOMAN GILMORE

23 RICHARDSON:  Okay.  That'll be great.

24 I hear the bell.  I heard the bell

25 three times, but I will not come
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 1 back.  I will submit the balance of

 2 the questions.  But just wanted to

 3 know about the Historical Commission

 4 and how you all are really working

 5 towards the preservation of our

 6 landmarks, but particularly some of

 7 the Black and Brown landmarks.

 8         We've received a lot of

 9 outreach.  I think just because of a

10 couple of things that have been going

11 on in the City, that we're really not

12 doing a good job of preservation,

13 particularly in the Black and Brown

14 community where we've lost several

15 things over the last several years.

16 So I just wanted to put that on the

17 record and just ask for a quick

18 response.  And then I'll submit the

19 balance of --

20         MS. FADULLON:  Right.  So I'm

21 just going to say really quickly

22 we'll get you detail on the Energy

23 Authority and the Workforce programs

24 for Whole-Home, so you'll get that.

25 And then Historic, we'll also get you
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 1 information.  Martha Cross just

 2 jumped on.

 3         So, Martha, maybe you can just

 4 do a brief on what we're doing about

 5 our cultural resources survey and

 6 that whole piece.

 7         MS. CROSS:  Sure.  Thank you.

 8 Martha Cross, Deputy Director of the

 9 Division of Planning and Zoning.

10 Thank you, Councilwoman, for that

11 question.  I'd say we're working in

12 two, actually three areas right now.

13 And I'd love the opportunity offline

14 to sort of tell you more about those

15 opportunities and get your input if

16 you're really interested.

17         I would say John Farnham has

18 been working really hard within the

19 current Historical Commission and the

20 Local Register to get more buildings

21 and places that represent Black

22 history on the Local Register.  I

23 think we've seen some significance,

24 especially around the Christian

25 Street Black Doctors Row and Sunrise
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 1 House to name a couple significant

 2 places.  But we're also working on a

 3 cultural resources survey plan and

 4 pilot project because we want to be

 5 sure that when we talk about telling

 6 history, telling all Philadelphians'

 7 histories that we don't just look at

 8 historical resources, we look at

 9 cultural resources, both tangible and

10 intangible.

11         So this survey plan is going

12 to help us create a methodology and a

13 framework for working with

14 communities to decide what needs to

15 be preserved and how and what our

16 role is in that process.  So that

17 work is underway and we should be

18 starting a pilot project later this

19 summer.  So you'll be hearing more

20 about that process, but I'm also

21 happy to get you up to speed and have

22 a conversation about that work.

23         COUNCILWOMAN GILMORE

24 RICHARDSON:  Okay.  That'll be great.

25         Thank you, Council President.
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 1 Thank you.

 2             (No response.)

 3         COUNCILWOMAN GILMORE

 4 RICHARDSON:  Thank you, Council

 5 President.

 6             (No response.)

 7         MS. FADULLON:  Happy to keep

 8 chatting with you, Councilwoman.

 9         THE CLERK:  Clerk recognizes

10 Councilman Squilla.

11         COUNCILMAN SQUILLA:  Thank

12 you, Mr. Chair.  Appreciate it.

13         Hey, Anne.  How are you?  I

14 know it's been a long day.

15         MS. FADULLON:  I'm good,

16 Councilman.  Haven't talked to you in

17 minutes.

18         COUNCILMAN SQUILLA:  I know.

19 Two things, one is -- and I know it's

20 a challenge, but we've been hearing

21 from a lot of people that are going

22 out looking for variances, need to go

23 to the ZBA, that the timeline even

24 expedited is upwards of six months.

25 And understanding that, that's an
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 1 expedited process, maybe eight to

 2 nine months without expedited process

 3 which is building a challenge.

 4         Now, we know the ZBA is still

 5 virtual.  And the idea would be is it

 6 possible to consider or what would we

 7 need to do to consider to see if it's

 8 maybe one day a month, add additional

 9 hearings to try to catch up so our

10 timeline is not as long?

11         MS. FADULLON:  Right.  Yeah,

12 so I'm going to defer to Martha in a

13 minute.  But the great news is that

14 means there's still a lot of

15 development going on in our City,

16 right, which is yay.  But we do

17 realize that that's a challenge and

18 we want to foster that development

19 and get those economic dollars in and

20 those jobs and all that benefit, so

21 we know that we've got to make some

22 improvements to the whole process.

23         So, Martha, you want to talk

24 about what we're doing.

25         COUNCILMAN SQUILLA:  And real
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 1 quick, it's not only new

 2 developments, right.  It's people

 3 maybe needing variances, short-term

 4 rentals --

 5         MS. FADULLON:  Right, yes,

 6 doing some renovation or --

 7         COUNCILMAN SQUILLA:  Right,

 8 renovations, adding --

 9         MS. FADULLON:  Trying to get a

10 business, all sorts of things.

11         COUNCILMAN SQUILLA:  -- an

12 extension to their property, so forth

13 and so on.  Okay.

14         MS. CROSS:  Thank you,

15 Councilman, for the --

16         COUNCILMAN SQUILLA:  Hi,

17 Martha.

18         MS. CROSS:  Hi, how are you.

19 Thank you for that question.  Yeah,

20 we do know and agree that it's a

21 challenge right now that the

22 timelines are certainly much longer

23 than we'd like them to be.  One of

24 the things that we are working

25 towards is making sure that people



Budget FY 2024 289 
4/12/2023 

LEXITAS  
215-504-4622

 1 are better prepared for their

 2 hearings, because one of the big

 3 challenges we have now are the number

 4 of continuances that we see.

 5 Applicants who are unprepared to go

 6 forward on the day of their hearing,

 7 they've taken a spot on that agenda

 8 that can't be filled at the last

 9 minute.

10         So one of the things we're

11 going to be rolling out in the short

12 term are improved communications to

13 make sure that applicants, especially

14 our pro se applicants so the

15 homeowners who don't need to be

16 represented by attorneys are prepared

17 and know what they will be facing

18 when they get to the hearing.  So we

19 hope that that will help to improve

20 timelines a bit if we can get folks

21 ready for their hearing on the first

22 try and not have to come back.

23         We can also look at other

24 options and we are certainly open to

25 discussions.  Happy to have
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 1 conversation with you offline about

 2 some other opportunities, either how

 3 to get the short-term backlog kind of

 4 moved through and then maybe in the

 5 longer term are there some things

 6 that we might change about the

 7 process to just kind of --

 8         COUNCILMAN SQUILLA:  Is it

 9 possible to look at -- is it possible

10 in some way, and we can talk offline,

11 but is it possible to look at some

12 way in that can we group a bunch of

13 these together, there's a whole bunch

14 that are simple, easy, supported

15 simple variances that, all right, why

16 are we waiting nine months for these.

17 We could do 50 of these in one day,

18 right --

19         MS. CROSS:  Yeah.

20         COUNCILMAN SQUILLA:  -- and

21 have all of them on a Wednesday or

22 something.  And then I think it would

23 really help streamline that because

24 you throw them in with some of the

25 other ones that take an hour or some
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 1 of them take longer, but there are

 2 some that are so simple that we could

 3 look at them and see that they're

 4 supported by the community, they're

 5 supported by the Council Office,

 6 they're supported by Planning, and it

 7 just should be something that should

 8 be paperwork that could be done.  I

 9 mean, that may be something that we

10 could throw into an extra day or

11 something and do all them and clear

12 them out.

13         So I mean, I'm sure there's a

14 way to do it.  We just have to be

15 able to work together to figure it

16 out, because it's great that we have

17 a lot of work and some of it, but it

18 also could end up deterring work in

19 the future.  People will say, I'm not

20 waiting nine months --

21         MS. FADULLON:  You're exactly

22 right.  No, we want to get this

23 moving as well.

24         MS. CROSS:  Yeah, I think

25 that's one of the challenges --
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 1         COUNCILMAN SQUILLA:  Well, the

 2 other thing that happens is that

 3 people decide you know what, I'm not

 4 going for a variance, I'm just going

 5 to do it and I hope I never get

 6 caught and end up doing the work

 7 without getting it and we don't want

 8 that to happen.

 9         MS. FADULLON:  Don't give

10 anybody any ideas, Councilman.

11         COUNCILMAN SQUILLA:  I'm not

12 giving them ideas.  It's just another

13 reality.  So that is something I

14 think we need to look at too.  I'd be

15 happy to work with both of you to see

16 how we could do that.  So thank you

17 because -- and we understand the ZBA

18 is an independent body and they make

19 their own decisions, and sometimes

20 we're happy with them and sometimes

21 we're not.  But at least get them

22 heard and then we could discuss --

23         MS. FADULLON:  Right, we all

24 want the same thing.  We want to get

25 these cases through and we want to



Budget FY 2024 293 
4/12/2023 

LEXITAS  
215-504-4622

 1 keep this going.  So, yes, we're

 2 happy to have ongoing conversations.

 3         COUNCILMAN SQUILLA:  All

 4 right.  Thank you so much.  I

 5 appreciate it.

 6         COUNCIL PRESIDENT CLARKE:

 7 Thank you.  Thank you, Councilman.

 8         Do we have any additional

 9 questions by members of this

10 Committee?

11             (No response.)

12         COUNCIL PRESIDENT CLARKE:

13 They're being none, it appears --

14 Ms. Fadullon, as always please be

15 prepared for callbacks and as usual

16 I'll be calling you every other day.

17         MS. FADULLON:  I was going to

18 say.

19         COUNCIL PRESIDENT CLARKE:

20 Thank you.

21         MS. FADULLON:  All right.

22 Thank you.

23         COUNCIL PRESIDENT CLARKE:

24 Thank you very much.

25         MS. FADULLON:  Appreciate it.
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 1 Thanks.

 2         COUNCIL PRESIDENT CLARKE:  No

 3 additional questions by Members?

 4             (No response.)

 5         COUNCIL PRESIDENT CLARKE:

 6 There being none, the Committee will

 7 stand in recess until Tuesday, April

 8 18th at 10:00 a.m. at which time we

 9 will reconvene in a remote manner

10 using Microsoft Teams.  Thank you all

11 very much.  We appreciate it.

12         (Committee of the Whole

13 concluded at 3:30 p.m.)

14
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