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COUNCI L PRESI DENT CLARKE:
Good norning to everyone. W're
going to get started now. Before we
begin the public hearing, I wll nmake
the foll ow ng announcenent: Due to
the continuing threat to Public
Health from COVID- 19, Cty Council
Commttees are currently neeting
renotely. W are using M crosoft
Teans to nmake these renote hearings
possi bl e.

| nstructions for how the
public may view and offer public
testinmony of public hearings of
Council Conmittees are included in
the public hearing notices that are
published in the Daily News, |nquirer
and Legal Intelligencer prior to the
heari ngs and can al so be found on
PHLCouncil.com | now note that the
hour has cone.

M. MDernott, will you please
call the roll to take attendance.

And Menbers that are in attendance,
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pl ease indicate that you are present.
M. MDernott.

THE CLERK: Counci | menber
Bass.

COUNCI LWOVAN BASS:  Good
norning. | am present. Good
norni ng, M. President and
col | eagues.

THE CLERK: Counci | menber
Br ooks.

(No response.)

THE CLERK: Counci | menber
Driscoll.

(No response.)

THE CLERK: Counci | menber
Gaut hi er.

COUNCI LWOVAN GAUTHI ER Good
nor ni ng, Council President and
col | eagues. Present.

COUNCI L PRESI DENT CLARKE:
Good nor ni ng.

THE CLERK: Counci | menber
G I nore Ri chardson.

COUNCI LWOVAN d LMORE
Rl CHARDSON:  Good nor ni ng, Counci |
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President. Good norning, colleagues.
| am present.

COUNCI L PRESI DENT CLARKE:
Good nor ni ng.

THE CLERK: Counci | menber
Harrity.

COUNCI LMAN HARRI TY:  Good
nor ni ng, everyone. | am here.

THE CLERK: Counci | menber
Johnson.

COUNCI LMAN JOHNSON:  Good
nor ni ng, Council President. Good
norni ng, colleagues. | am here.

THE CLERK: Counci | menber
Jones.

COUNCI LMAN JONES: | am
present. Good nprning, everyone.

COUNCI L PRESI DENT CLARKE:

Good nor ni ng.

THE CLERK: Counci | menber
Lozada.

COUNCI LWOVAN LOZADA:  Good
norni ng, everyone. |'m present.

COUNCI L PRESI DENT CLARKE:

Good nor ni ng.
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THE CLERK: Counci | nenmber
O Neill.

COUNCI LMAN O NEI LL: Good
nor ni ng, everyone.

COUNCI L PRESI DENT CLARKE:
Good nor ni ng.

THE CLERK: Counci | mnenber
Phillips.

COUNCI LMAN PHI LLI PS: Good
norni ng, everyone. | am present.

COUNCI L PRESI DENT CLARKE:
Good nor ni ng.

THE CLERK: Counci | mnenber
Squi | | a.

(No response.)

THE CLERK: Counci | mnenber
Thonas.

COUNCI LMAN THOVAS: Good
nor ni ng, Council coll eagues. Good
norni ng, Council President. [|'m
her e.

COUNCI L PRESI DENT CLARKE:
Good nor ni ng.

THE CLERK: And, Council nmenber
Vaughn.
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COUNCI LWOVAN VAUGHN:  Good
nor ni ng, everyone. Present.

COUNCI L PRESI DENT CLARKE:
Good nor ni ng. Thank you very much.
A quorum of the Commttee is present
and the hearing is nowcalled to
order. This is the continued public
heari ng of the Conmttee of the Wole
regarding Bill Nos. 230144, 230145,
230146, 230147, 230148, 230149 and
Resol uti on No. 230162.

M. MDernott, please read the
titles of the bills and resol ution.

Bill No. 230144, an ordi nance
to adopt a Capital Programfor the
si x Fiscal Years 2024-2029 incl usive.

Bill No. 230145, an ordi nance
to adopt a Fiscal 2024 Capital
Budget .

Bill No. 230146, an ordi nance
adopting the operating budget for
Fi scal Year 2024.

Bill No. 230147, an ordi nance
anmendi ng Chapter 19-1500 of The
Phi | adel phi a Code, entitled "Wage and
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Net Profits Taxes," by revising
certain tax rates, under certain
terms and conditions.

Bill No. 230148, an ordi nance
amendi ng Chapter 19-2800 of The
Phi | adel phi a Code, entitled
"Pennsyl vani a | ntergovernnent al
Cooperation Authority Tax on \ages
and Net Profits," to provide for the
continuation of the tax and to make
ot her conform ng changes, all under
certain ternms and conditions.

Bill No. 230149, an ordi nance
anmendi ng Chapter 19-2600 of The
Phi | adel phi a Code, entitled "Business

| ncone and Recei pts Tax," by revising
certain tax rates, under certain
terms and conditions.

Bill No. 230162, providing for
t he approval of the Council of the
Cty of Phil adel phia revised Five
Year Financial Plan for the Gty of
Phi | adel phi a, covering Fiscal Years
2024 through 2028 and i ncorporating

revi sed changes with respect to

LEXI TAS
215-504- 4622




Budget FY 2024
4 12/ 2023

1 Fiscal Year 2023, which is to be

2 submtted by the Mayor to the

3  Pennsyl vani a | ntergovernnent al

4  Cooperation Authority, pursuant to

5 the intergovernnental operation

6 agreenent authorized by an ordi nance

7 of this Council approved by the Muyor

8 on January 3, 1992, by and between

9 the Gty and the Authority.

10 COUNCI L PRESI DENT CLARKE:

11 Thank you, M. MDernott.

12 Today we continue the public

13 hearing of the Commttee of the Wole

14  to consider the bills read by the

15 derk that constitute the proposed

16  operating and capital spending

17 measures for Fiscal 2024, a Capital

18 Program and a Forward-| ooki ng Capital

19 Plan for Fiscal 2024 through Fi scal

20 2029.

21 This norning we will hear

22  testinmony fromthe Chief

23 Admnistration Oficer, Ofice of

24 Procurenent and the Ofice of Human

25 Resources. This afternoon we'll hear
LEXI TAS
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fromthe Ofice of Innovation and
Technol ogy and Pl anni ng and
Devel opnent .

M. MDernott, the first
person to testify is?

THE CLERK: The first person
to testify for the Admnistration is
St ephani e Ti pton, Chief
Adm nistrative Oficer.

COUNCI L PRESI DENT CLARKE:
Thank you very nmuch, and good
nor ni ng.

M5. TIPTON: Good norning,
Counci | President C arke and nenbers
of Gty Council. |'m Stephanie
Tipton, Chief Adm nistrative Oficer.
| ' m pl eased to provide testinony on
my office's Fiscal Year 2024
operati ng budget. Joining ne today
are nmenbers of ny executive team
I ncl udi ng Avi va Tevah, Chief of
Staff; Dwayne Gordon, our First
Deputy Chief Admnistrative Oficer;
Li ana Dragoman, Director of Strategic

Desi gn; Melissa Andre, the Executive
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215-504- 4622




Budget FY 2024 10
4/ 12/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Director of the Ofice of

Adm ni strative Review, and Tracey
Bryant, Deputy Director of Tal ent
Managenent. |'malso joined by
Conmi ssioners fromour clusters
Departnment, including Procurenent,
Records, Human Resources and the

O fice of Innovation and Technol ogy
who w Il also be providing testinony
t hr oughout the course of the day

t oday.

COUNCI L PRESI DENT CLARKE:
Thank you very nuch.

M5. TIPTON: Yep. The Ofice
of the Chief Adm nistrative Oficer
or the CAO centers our work around
three strategic pillars: Investing
I n human capital to build a culture
of trust, respect and operati onal
excellence in Gty governnent;
delivering transformational projects
w t h nmeasurabl e and equitable
out cones; strengthening
adm ni strative functions across

departnents to |leave the Gty better
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than we found it.
W advance these strategies
t hrough a partnershi p across vari ous
Cty departnents, including the
O fice of Human Resources and by
supporting the departnments wthin the
CAO portfolio, the Ofice of
| nnovati on and Technol ogy,
Procurenent and Records.
| want to start by thanking
t he Comm ssi oners of these
departnents and everyone who works in
the CAO who are all dedicated and
tal ented public servants. This
entire team has worked incredibly
hard to make City governnment work
better on behalf of our enployees,
departnents and the public we serve.
Since the creation of the
Chief Admnistrative Oficer position
in 2016, the O fice of the CAO has
el evated the inportant and critical
role in how internal adm nistrative
functions play in the overall

functioning of Gty governnent.

LEXI TAS
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1 Wiile there's still work to be done,
2 1'mvery proud of what this office
3 has acconplished, working in
4 partnership with our clustered
5 departnents.
6 Thi s i ncludes such things as
7 launching a nodern and user-friendly
8 phila.gov website, creating digital
9 solutions that nake it easier for al
10 of us to do our work and for vendors
11 to find contracting opportunities and
12 to get paid as well as working in
13 partnership with this body to
14 noderni ze outdated aspects of the
15 Gty Charter to inprove our
16 procurenent and hiring processes and
17 out cones.
18 W' ve devel oped tool s that
19 support diversity and incl usion
20 within our hiring practices, in
21  particular for exenpt enpl oyees, and
22 grown our professional devel opnent
23 offerings citywide. Additionally,
24 we've worked to support and grow
25 innovation across City departnents
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215-504- 4622




Budget FY 2024 13
4/ 12/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

t hrough the Qperations Transformation
Fund and by launching the Cty's
first ever Service Design Studio,

whi ch partners with residents,
frontline staff and | eaders to design
accessi bl e, equitable and trauna-

i nformed services that honor the

di verse needs of Phil adel phi ans.

And | astly, we've strengthened
and noderni zed operations in the
Ofice of Admnistrative Review |
woul d al so be remss if | did not
t hank Council President C arke and
ot her nenbers of this body for your
partnership as we identify additional
opportunities to attract and retain a
tal ented and di verse workforce
t hrough the Special Commttee on
Recrui tnent and Retention of
muni ci pal workers.

In the final year of the
Kenney Adm nistration, the CAOis
focused on sustaining and buil ding
upon these successes with continued

cityw de investnents in Human

LEXI TAS
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Resources, transfornmative project
delivery and effective
adm ni strati on.

Specifically by early FY24,
the 29 projects funded through the
Operations Transformation Fund or the
OTF for short wll be fully
i mpl enented. Through this $10
mllion financial investnment, the CAO
has been able to support projects in
28 different departnents, which have
focused on transform ng both internal
and external processes to nake
service delivery nore efficient and
equi t abl e.

Froma reforestation hub with
Parks & Rec to expanding transl ations
of the phila.gov website through the
Ofice of Immgrant Affairs, the
projects supported by OTF will have a
denonstrable and | asting i npact for
years to cone. As the Operations
Transfornati on Fund conmes to an end,
we wll continue to provide technical

assi stance to departnent-led projects
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I n order to accelerate and i nprove
project delivery cityw de and create
additional opportunities for the Gty
to directly conpensate the resident
to engage wwth Gty governnent.

Addi tional ly, through the work
of our PHL Service Design Studio and
in partnership with the Ofice of
C vi c Engagenent and Vol unt eer
Service, in FY24 we will |aunch the
equi tabl e community engagenent
toolkit, a nulti-year project that
will provide Gty staff, comunity
groups and community nenbers wth
resources and training on how Cty
gover nnment thinks about, plans for
and facilitates equitabl e engagenent
with staff and residents.

This i nportant work has
engaged over 150 stakehol ders,
Including Gty staff, comunity-based
practitioners fromlocal conmunity
groups and City residents, and deep
qualitative research that has been

used to informthe foundati on of the

LEXI TAS
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tool kit.

W will continue to support
the OPAL project, which will repl ace
the City's Legacy financial and
supply chain system and expand t he
use of the vendor paynent portal,
whi ch digitizes and automates the
vendor invoice subm ssion process.

W will also continue to support a
variety of contract and procurenent-
related reformactivities such as

| aunchi ng a new portal to streaniine
and capture denographi c and wor kforce
Information fromGCty contractors and
redesi gned requests for proposal and
bi ddi ng docunents, which wll nake it
easier for vendors to respond to Gty
contracting opportunities.

Lastly, we will continue to
advance projects and initiatives to
support our workforce in a variety of
ways. Mst notably, in FY24 the Gty
Is excited to be joining other |arge
enpl oyers in the region as part of

t he SEPTA Key Advantage Program

LEXI TAS
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1 which wll provide free transit on
2 Septa for Gty enpl oyees.
3 Additionally, the CAO wi ||
4 1 npl ement new prof essi onal
5 devel opnent training targeted to Gty
6 managers and supervisors with a focus
7 on diversity, equity and inclusion as
8 well as |aunching a new enpl oyee
9 engagenent tool. W wll also
10 concl ude the Enpl oyee Protections
11 project which ains to inprove
12 transparency, accessibility and the
13 efficiency of Gty offices that
14 address enpl oyee wor kpl ace concerns
15 in order to nake governnent a nore
16 safe, inclusive and responsive
17 environnment for enployees at all
18 levels, particularly for enpl oyees
19 with marginalized identities.
20 This work will informthe
21 creation of the City's first ever
22 (O fice of the Orbudsperson, which
23 will open in early FY24 and wil |l
24 provide another resource for
25 enpl oyees who may need support froma

LEXI TAS
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1 confidential, inpartial party to
2  npavigate and address workpl ace
3 issues.
4 Lastly, | also want to
5 highlight the tremendous work of the
6 Records Departnent since they're not
7 required to testify today. In
8 particular, there are efforts to
9 conbat deed fraud and tangled titles,
10 much of which has been in partnership
11 with this body and ot her elected
12 officials.
13 The departnent rolled out its
14 first ever cityw de conmunity
15  engagenent and educati on canpai gn for
16 defraud and expanded the defraud
17 guard platformfor notaries who w |
18 now receive an alert if their nane
19 appears as a notary on a recorded
20 deed. And in FY24, the departnent
21wl launch an online public safety
22 report portal, which will nmake it
23 easier for the public to access
24 police, fire and energency nedi cal
25 service incident reports.
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| al so want to appl aud the
departnent for making the Cty
archi ves nore accessi bl e and engagi ng
to the public at |arge through
I nnovative progranm ng, including an
upcom ng tribute to the
Phi | adel phia's historic 7th Wrd,
which will tell conpelling stories
t hrough experiential place-based art
i nstal | ati on.

So now for the nunbers. CQur
proposed Fi scal 2024 General Fund
budget which totaled $17, 031, 408
which is an increase of $2,061, 580
reflects our continued investnent in
our strategic pillars.

Significantly, $9 mllion of our FY24
operating budget will go towards

I npl enmenti ng the SEPTA Key Advant age
Program This new i nvestnent in
addition to our work on current and
ongoi ng projects wll continue to
advance the CAO s core mssion to
work with City departnents, to

transformtheir service delivery,

LEXI TAS
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provi de peopl e-centered sol utions and
strengt hen adm ni strative functions
to better serve Phil adel phia
resi dents and enpl oyees.

M. President and nenbers of
Cty Council joining us today, this
concludes ny remarks. We're happy to
answer any questions that you have.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you very nuch,
Ms. Tipton. And I want to thank you
so nuch for your participation, you
and the teamand M. Zaccagni and all
the fol ks working on the docunent
that | think wll be rel eased today,
t onorrow - -

MS. TIPTON. Very soon.

COUNCI L PRESI DENT CLARKE:
Yeah, retention attraction and very
good ideas in terns of making sure
that we fill the gap of enpl oyees. |
understand that there is shortly
going to be a solicitation yesterday,
a Patty Jackson interview on the

radi o about | guess it's the Cty's
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entity, what's that on JFK, the
preparation for the test we're going
to be doi ng sponsored by the Gty to
make sure that people are prepared to
take the test, so that's a good

t hi ng.

M5. TIPTON:  Yes.

COUNCI L PRESI DENT CLARKE:  You
definitely need to nake sure that
peopl e are aware of that. | got a
coupl e of questions. |In your
testinmony you highlight the OPAL
system which will nodernize nmany
back-end processes at Cty Hall. W
know that that is traditionally the
probl em t hat nobody sees, but it is a
problemin terns of us being able to
nove t hings.

Can you just explain in a
little nore detail on what that wl
do?

M5. TIPTON: Sure. The OPAL
project, it's a long-termnulti-year
project to redesign and repl ace the

City's Legacy financial grants

LEXI TAS
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procurenment and supply chain systens,
whi ch sone of you nmay be aware sone
of those systens are fromthe '90s,
so very old systens. W have
recogni zed that this has been a risk
for us as a CGty. And we wll be
replacing that wwth a | eadi ng

ERP- based software solutions. So we
have sel ected a sol ution provider
Wor kday, and we wi Il be using that
software to replace those systens.

The goal of doing that is a

few things: One, it will decrease
cycle tinme so we'll have a nore
nodern systemthat will allow us to

get paynents, get contracts, get
ot her types of sort of admnistrative
financial supply chain processes done
qui cker and faster. It wll also
all ow us to provide better data and
reporting on all of those functions.
Right nowit is quite a
chal l enge for us to provide good
Intelligence and reporting fromthe

systens that we have in place. W do
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It, but it's challenging. And so,
this wwll be able to give us nore
real -time data. So | think for al

of us, this is sonething that's been
a long tinme in the making.

We anticipate that we w |l
start rolling out the system sone
time in 2026. It's going to be a
phased depl oynent, so we'll be doing
sort of three rounds of depl oynent of
the systemitself, so it's not going
to be a big bang, if you wll. So
we'll roll on a few departnents at a
time, which will give us the
opportunity to see howit's working,
fix any bugs and then roll on another
set of departnents.

So we are definitely | ooking
forward to seeing this happen. W
are al nost at the stage of bringing
on an i nplenenter, who is going to
work with the City to actually
| npl enent the software that we've
selected at this point. [It's going

to be a great nodern, good change for
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the Gty.

COUNCI L PRESI DENT CLARKE:
Yeah, good. W |ike nodern. The
SEPTA Key Advantage pil ot program
very exciting, quite interesting
scenario that was brought up. Look
forward to getting people back on the
public transit so we are not hit with
a request for a significant fare hike
I ncrease.

MS. TIPTON: Right.

COUNCI L PRESI DENT CLARKE:
Which is a real concern. The
elimnation of several routes, which
| understand is the alternative
proposal. | know that we are going
to be involved, and | guess you'll be
running point fromthe Gty side.

M5. TIPTON:  Yeah.

COUNCI L PRESI DENT CLARKE: And
the assunption is that there will be
an analysis on the programin this
productivity in terns of getting
people on the train.

M5. TIPTON:  Yeah.

LEXI TAS
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1 COUNCI L PRESI DENT CLARKE: Is

2 this sonething that based on review,

3 1 don't know the tinmeline on the

4 review, that we could | ook at a | ong-

5 termconmm tnent beyond the pil ot

6  progranf

7 M5. TIPTON: Sure, yeah. So

8 we've conmitted to two years of

9 funding for the program Based on

10 our conversations with SEPTA and how

11 this has worked in other |arge

12 enployers in the region, we wll be

13 able to pretty quickly start getting

14 very good data on who's using it,

15 what routes they're using and j ust

16  the overall wutilization.

17 And | think that wll

18 definitely help to informfuture

19 roll-out of the program But

20 starting off, it will be available to

21 all City enployees, both full-tine

22  and part-tinme. It'll probably |aunch

23 sone tine in early FY24. W have to

24 work out with our |abor partners, the

25 | abor agreenents that we'll have to
LEXI TAS
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go into place because this is a new
benefit that we'll be providing, but
we have no indication that that wl
be much of an issue. So, yeah, |
mean | think very quickly we'll be
able to get sone data to inform
future years of the program

COUNCI L PRESI DENT CLARKE:
Yeah. Essentially put it into the
Five Year Plan, right?

M5. TIPTON.  Yeah.

COUNCI L PRESI DENT CLARKE: My
| ast question before | turn it over
to ny col |l eagues, earlier
conversations around the public
safety officers and a | ot of hoopla
and people excited that we're finally
rolling themout. W have | believe
20 in the first class. Based on the
requi renents that they cover both
traffic-related issues as it rel ates
to Center Gty and potentially sone
ot her high-traffic congested areas,
al so the notion that they wll be

t aki ng poi nt on abandoned car
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1 renoval, i.e., witing of citations,
2 it's clear that the 20 individuals
3 are not going to be enough to cover
4  that issue.
5 And in that conversation
6 guess in the first week we tal ked
7 about the ability to hire and depl oy
8 public safety officers. So assum ng
9 that this Council puts sone
10 additional dollars in the budget and
11 it's a pretty big assunption, a
12 likely assunption, that they hired
13  the next class, what's the tineline
14 on being able to get those folks up
15 and runni ng? Because | understand we
16 did have a significant nunber of
17 applicants for the first class. |Is
18 this sonmething that we can |likely see
19 an expansion beyond the 20 in early
20 FY24?
21 M5. TIPTON: Yes. | nean, |
22 think once the budget is confirmed we
23 can start noving forward with the
24 hiring process for those roles. It
25 typically takes around 100 days for
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civil service positions to get people
on board. So once we have the
ability to do that budgetarily, we
can get noving on getting those
peopl e on board.

And | think by the nunber of
applicants, hopefully if there's a
wi de enough pool we should be able to
fill the positions w thout too nuch
trouble. That's the hope, right.
But, yeah, | think once the budget's
approved we can get noving pretty
qui ckly on that.

COUNCI L PRESI DENT CLARKE:
Ckay. Wiy does it take 100 days to
bri ng sonebody online?

MS. TIPTON: So | nean, it
t akes us about 30 days in terns of
the test itself. So once the
announcenent is closed for us to get
the list generated, we have to go
t hrough the applications, nake sure
the folks that are eligible, we
create those lists. That takes us

about 30 days. And then we sort of
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make those |lists available to
depart nents.

Then departnents really have
the tinme there that they're going to
be hiring. |If there's any sort of
capacity there, if we're bringing on
a | ot of people, we have to make sure
t hat we have the capacity to
I nterview, get people through the
nmedi cal evaluation unit. And so, we
have especially when we're bringing
on bi gger cl asses of enpl oyees, we do
put nore resources towards getting
them through the process a little bit
faster than that.

| don't think that's too
atypical for governnent. | know we
would like to get it even faster, but
when we' ve | ooked at gover nnent
across the board, that is a pretty
typical tinme in terns of getting the
| ist prepared, getting people through
the interviews and then actually
getting themthrough the hiring

process.
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COUNCI L PRESI DENT CLARKE:
Yeah. So I'massuming that that's
not the typical tineline for
nongovernnent-rel ated entities. This
seens like along tine if you need a
person for a position. You've taken
100 days, particularly if that person
has a certain skill set, that person
likely is going to find a job
sonmewhere el se. |s that sonething
structurally in the governnent that
requires that it takes a 100-day
tineline or is it just the nature of
t he beast that governnent just takes
a long tinme because it's governnent?
| nmean, that's not a real reason --

M5. TIPTON:  Sure. | nean,
there's certainly certain regulations
in place that sort of dictate sone of
the process itself. There's certain
things that we have to do that we
can't really necessarily get around
by regulation or law. Certainly, we
want to nmake sure that we're getting

peopl e through the process as quickly
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as possible. And so, we have been
really pushing on that tinme frame and
wor ki ng very closely with HRto
i dentify ways to inprove tine to
hire.

| mean, | think realistically
gi ven sone of the staffing and things
internally that we've struggled wth,
| think that's where we are now. But
certainly, once we have staff in
pl ace and the capacity avail able, we
can nove people through the process a
little bit faster than that for sure.

COUNCI L PRESI DENT CLARKE: Al
right. Thank you. Chair recognizes
Counci l man Harrity.

COUNCI LMAN HARRI TY:  Good
nmor ni ng, Council President.
Good norning, M. Tipton.

M5. TIPTON: Good norning.

COUNCI LMAN HARRI TY: | only
have two questions real quick. In
Pillar No. 2 of your witten
testinony, you indicated that a goal

was to streamine the application
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process for Cty-adm ni stered
benefits. WII this be conplete in
time for the open enrollnment in
Decenber of '23? And what is the
tinetable to conplete the

adm ni strative functions in Pillar 3,
specifically tenplates for

pr of essi onal service RFPs and the use
of vendor paynent portal ?

M5. TIPTON: Sure. So the
reference to the streanline benefit
application process, that's actually
for the public. And so, we have over
the |l ast year or two been working to
streanm i ne the application process
for a nunber of G ty-adm nistered
benefit prograns. And what t hat
nmeans is sort of creating alnost |ike
a conmon application for those
prograns. And so, residents don't
need to fill out nmultiple
appl i cati ons when they're applying
for BSRP or if they're applying for
Honmest ead Exenption, et cetera, or

ot her progranms in the Water
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Departnent that they can conpl ete one
sort of streanlined application.

And so, we have been wor ki ng
t hrough Dwayne Gordon, our First
Deputy Chief Adm nistrative Oficer.
Hi s team has been working with a
nunber of stakehol ders across all of
t hese various groups to cone together
and create what we call a m ni nmal
vi abl e product by the end of the
fiscal year.

And what that is, is a
prot otype of what that application
could ook like. W'Il have an
opportunity to test it and see how it
works. And then if it's sonething
that we think as prom sed, then we
can start expanding it next fiscal
year and really bringing it nore
broadly to the public.

In terns of the tenplates that
you tal ked about for RFPs, bidding,
we should by the end of this fiscal
year hopefully in the next nonth or

so be rel easing the redesigned
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request for proposal tenplate. The
redesi gn was really focused on making
t hat much easier to navigate for
potential contractors, so making it
nore plain | anguage, easy to foll ow,
really expl aining sone of the nore

| egal ese types of things that are in
our contracting departnment, and then
al so making it easier for departnents
internally to conplete those
docunent s.

And we worked very closely
with the Governnent Performance Lab
at the Kennedy School at Harvard to
build in nore outcones-based | anguage
and deliverables within the RFP
docunent. So hopefully not only is
It easier for the vendor to respond
toit, but it's also getting us
better outcones on our contracts
t hensel ves.

In terns of the rest of the
bi ddi ng docunents, hopefully that is
sonething that we can tackle in the

next fiscal year, but definitely by
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this fiscal year we'll have a new RFP
tenplate that we can roll out for
pr of essi onal services specifically,
which is the vast majority of the
contracts that we do in the Gty.

COUNCI LMAN HARRI TY:  Thank
you. That's good for ne. All right.

M5. TIPTON: Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you, Council man.

Chair recogni zes Counci | man
Jones.

(No response.)

COUNCI L PRESI DENT CLARKE:
Counci | man Jones.

COUNCI LMAN JONES:  Yes,
M. President. |'magoing to pass.

COUNCI L PRESI DENT CLARKE:
You' re good?

COUNCI LMAN JONES: |' m okay.
Yes.

COUNCI L PRESI DENT CLARKE:
You' re good?

COUNCI LMAN JONES:  Yes.

COUNCI L PRESI DENT CLARKE:  You
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1 don't -- Councilman, | just want to
2 make (inaudible) --
3 COUNCI LMAN JONES: Yes, |I'm
4 going to pass, M. President. [|'m
5 good. Can you hear ne?
6 UNI DENTI FI ED SPEAKER:  CP,
7 you're on nute.
8 COUNCI L PRESI DENT CLARKE: My
9 fault. I'msorry, Councilman. | got
10 you. Thank you.
11 Chair recogni zes Counci | man
12 Thomeas.
13 COUNCI LMAN THOVAS: Good
14 porning, Council President. Good
15  norning, everybody.
16 M5. TIPTON: Good norning.
17 COUNCI LMAN THOVAS: |' m goi ng
18 to be brief. Just a couple
19 questions. Throughout the course of
20  budget hearings, |'ve been listening
21 to departnents and recogni zing that
22 we do have enpl oynent issues across
23 the board. | specifically want to
24 know the marketing plan. Wat is the
25 marketing plan as it relates to
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pronmoting City jobs? How nuch noney
do we plan to spend and on what
pl at f or ns?

M5. TIPTON: Sure. | may ask
M ke Zaccagni, our HR Director to
speak to that if he is on. And I
know they' || have an opportunity to
speak nore during their budget
testinony, but we have nade
addi tional investnents both this
fiscal year and next fiscal year on
this particular thing. But |['ll have
M ke speak to the specifics of those.

MR ZACCAGNI :  Yes.
Counci | man, thank you for your
question. | also appreciate it your
I nput during the Five Year Plan on
this, and it's sonething that |'ve
nmet with the Mayor's O fice of
Communi cations as well as sonme peopl e
I nternal .

As | think I nentioned | ast
time, we have several hundred
t housand dollars, and | know t hat

it's probably not enough and there
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may be sone additional resources
com ng out of the Recruitnent and
Retention Conmttee. But after our
di scussions at the Five Year Pl an
we're sort of | ooking at broadening
this out, and we've tal ked to the
Mayor's OFfice about getting sone
ever green nessagi ng up on our main
channel s to push people to our
current channels that we have. |
believe it's Twtter, Facebook.
Tal ked to the Mayor's O fice about
| nst agr am

What we want to really do is
get sonebody on board that can really
hel p us and give us the expertise
that we | ack here so that we can get
a marketing strategy together,
utilizing all avenues including
SEPTA, including social nedia,
| ooking at that so that they can
provi de that assistance so that we
can reach nore candi dates.

We are utilizing social nedia

but know we need to do a lot nmore in
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that area. So the goal here is to
bri ng sonebody on board that w ||
provi de that expertise that we don't
currently have wthin the office.

And right now | think there's about
$360, 000. But again, we're still
waiting for the final reconmmendations
fromthe Recruitnment and Retention
Comm ttee to cone out.

COUNCI LMAN THOVAS: Wen |
t hi nk about nost of the nui sance
I ssues that | listen to people
conpl ai n about, and I know you're
going to go into HR stuff a little
bit later, but when | think about
nost of the nuisance issues that |
hear peopl e conpl ain about, a | ot of
them are not the actual Comm ssioner
or the person that's |eading the
depart nent.

A | ot of these issues are,
they're hiring issues. And | just,
you know, the sense of urgency that
I s needed around hiring people to

address a | ot of sonme of the issues
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1 that we're facing as a city, | just
2 don't understand. | don't understand
3 why we don't throw many nore
4 resources at this particular problem
5 and give people an opportunity to be
6 successful as it relates to the
7 departnments and what they're
8 responsible for doing.
9 "1l stop right there, but
10 it's just -- it just rem nds ne of
11 prevention-based programm ng. Last
12 year during this budget cycle and in
13 the fall | screaned and holl ered
14 about a prevention-based progranm ng.
15 And now we're seeing the spike in
16 crinme which has been happening for
17 sone tine, but the only denographic
18 we can't get a hold of is young
19  peopl e.
20 So | just -- sonetines |
21 wonder, and | know I'mjust ranbling
22 right nowand | won't do this again
23 today so I'mgoing to get it out the
24 way now. Sonetines | wonder do
25 people really listen to the things
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that we're saying that we're talking
about. W all have |ived
experiences. W all represent the
Cty of Philadelphia. W're all
public servants. | just wonder why
our ideas and recomrendati ons aren't
good enough. They never seemto

| and.

And in three nonths |'m going
to be talking to constituents who are
going to be telling ne conplaints
about issues, and |'mgoing to be
saying the sane thing, well, 1 out of
5 jobs inthe City of Philadelphiais
not filled. W're already saying we
have issues as it relates to the
timeline to hire people. W're
al ready saying we need to spend nore
noney as it relates to adverti sing
and getting staff on.

| just wonder what does it
take to adopt ideas and to nove with
a sense of urgency. And that's a
rhetorical question.

Thank you, Council President.
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Thank you, coll eagues.

COUNCI L PRESI DENT CLARKE:
Thank you, Councilnman. Counci | man,
actually in the report that was
referenced earlier, you wll actually
see and it should be comng to the
Menbers, the first draft, make sure
everyone has an opportunity to
revi ew.

A coupl e of those questions
wi Il actually be answered,
particularly around the noney side,

t he recommendati ons around the

mar keti ng and a coupl e of other
things. |It's a pretty interesting
thing. So that should be hopefully
out no later than the end of the
week, this dealing wth sonme of the
graphics and all the other aspects.

MS. TIPTON:  Yes.

COUNCI L PRESI DENT CLARKE: So
the contributions fromthe nenbers to
Ms. Tipton and M. Zaccagni and
actually Lynda O fanelli, a fornmer

menber of the Adm nistration, Captain
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McCoy dealing with all the other
stuff, we had a | ot of good peopl e,
President Garrett giving us good

I nformation, so you'll see that very
shortly.

COUNCI LMAN THOVAS: Thank you,
Council President. Thank you to
everybody who participated in that.
Just recogni ze the sense of urgency,
and soneti nes we have these
frustrating things that happen
t hr oughout the course of the day and
around the Gty.

When we listen to sone of the
| ssues that we have as governnent,
it's like this is what we can do.
This is the part we can do sonet hi ng
about. W can't do sonethi ng about
every single issue that we have in
the City. But the |least we could do
sonet hi ng about is this particul ar
I ssue as it relates to governnent
servi ces.

So thank you, Counci l
President. Thank you for everybody
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I nvolved. [|'m|looking forward to
readi ng that report.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | man.

Any ot her questions for this
witness at this tinme?

(No response.)

COUNCI L PRESI DENT CLARKE:
They' re bei ng none, thank you,

Ms. Tipton. Thank you very mnuch.
You may want to hang on --

M5. TIPTON: Thank you. Yep,
| wll stay.

COUNCI L PRESI DENT CLARKE: - -
until we finish this group. |
bel i eve next up we have Procurenent,
O fice of Procurenent. Are you teed
up and ready to testify?

COW SSI ONER NESM TH- JOYNER:
Yes.

COUNCI L PRESI DENT CLARKE:
Good nor ni ng.

COW SSI ONER NESM TH- JOYNER:
Good norning. Good norni ng, Council

Presi dent and nenbers of City
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1 Council. | am Mnique Nesmth-
2 Joyner, the Conm ssioner for the
3  Procurenent Departnent. Joining ne
4 today are our Deputies LaShonda
5  Tonpki ns and Deputy Conm ssi oner
6 Janira Barroso. |'mpleased to
7 provide testinony on the Procurenent
8 Departnent's Fiscal Year 2024
9 operating budget.
10 "1l get right into the plans
11 for the fiscal year. The Inventory
12 Disposal and Control Unit in
13 particular in preparation for the
14  CGty's new ERP system the OPAL
15 system the Inventory Disposal and
16 Control Unit will continue to
17 coll aborate with the OPAL Project
18  Managenent Team to devel op a process
19 to manage office materials, supplies
20  and equi pnent .
21 The Unit will proactively
22 engage departnents concerning the
23 nmanagenent, eval uation and di sposal
24 or auctioning of surplus itens at
25 their locations. W will work with
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the Ofice of Innovation and

Technol ogy' s Asset Managenent Teamto
supply new and transfer existing IT
equi pnent from departnent inventory
to OT s inventory.

Finally, we will aid the
Servi ce, Supply and Equi pnment Unit in
their efforts to procure a new
E-waste contract that wll result in
| oner e-waste recycling costs and
sinplified logistics. In terns of
adm ni stration, Procurenent pronotes
contracting best practices via
training and devel opnent sessions.

W wi || assess and engage Cty
agencies that are ready, wlling and
able to establish departnental
subject matter experts dedicated to
contracting, conpliance and data
analysis. W are establishing a
peer-to-peer support nodel for
know edge-sharing with the goal of
bui | di ng capacity across Cty
agencies. This initiative wll

enabl e departnents to better prepare
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and communi cate their purchasing
needs.

In terns of vendor engagenent,
Procurenent will continue to nmarket
City contracting opportunities, using
soci al nedia, partnering
or gani zati ons, the |l ocal Chanbers and
net wor ki ng events to share
I nformation related to upcom ng
contracting opportunities and
resources. Through these efforts,
Procurenent expects to attract and
encourage | ocal and diverse
busi nesses to participate and bid on
Cty contracts. Vendor engagenent
initiatives wll also continue to
expl ore techni ques for creating a
nore user-friendly and custoner-
ori ented environnment for existing and
potenti al vendors.

And before | close, | just
woul d I'i ke to recogni ze the
Procurenent staff, our Procurenent
Departnment, which is a tenaci ous

group of talented individuals who
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serve as a resource to all Gty
agencies. | want to publicly thank
the teamfor their dedication and
flexibility as we work to work
greater efficiencies for all

st akehol ders. My Deputies and | are
happy to answer any questions that
you may have. Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Conm ssi oner.
Thank you for being here to testify
al ong with your, as you say,
tenaci ous staff. Look forward to
havi ng that conversation. Had a
coupl e of quick ones, and I think you
can recall, | think you were there to
chime in.

We had this conversation
around procurenent of equi pnent, and
particularly the Departnent of
Recreati on and --

COW SSI ONER NESM TH- JOYNER:
Yes.

COUNCI L PRESI DENT CLARKE: - -

we have this chall enge when we as
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Counci | menbers ask for certain
equi pment per the requests of the
community and the Local Advisory
Councils at the rec center, things
| i ke sw ngs, basketball standard,
hoops, backboards, ny understandi ng
Is that there's a certain standard,
per se, type of equipnent that we
ordered, all simlar, all regulation.
But yet we do it on a case-by-case
basis that causes the tineline to be
very long just to order a basketball
standard and backboard.

COW SSI ONER NESM TH- JOYNER:
Mm hmm

COUNCI L PRESI DENT CLARKE: And
|"'mtold it could take as | ong as
three, four, five nonths just to get
it up and running and by then the
sumrer i s over, the season's over.
And the question was, if you can
recall, why don't we just purchase
t hese in bul k, one, probably would be
| ess costly, two, nore efficient in

ternms of being able to depl oy those
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out at rec centers, so people can
have these activities in a tinely
way.

On that hearing it sounded
| i ke everybody kind of agreed that
that was a good idea, and
particularly talking to the
Recreation Conm ssioner. Do you
recall that conversation?

COW SSI ONER NESM TH- JOYNER:
Yes.

COUNCI L PRESI DENT CLARKE: Al l
right. So let ne ask you this
question: Has there been any foll ow
ups since we were led to believe, at
|l east | was led to believe in ny
m nd, that there was going to be sone
foll owup conversation to tal k about
the possibility of noving towards
that, buying in bul k and havi ng
things readily avail abl e wherever
necessary?

COW SSI ONER NESM TH- JOYNER:
Sure. So the followup that was done

in Procurenent was to confirmthat we
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do actual ly have a cooperative
contract in place with lot pricing

al ready established. Wen we had

t hat conversation a few weeks ago, |
mentioned that | would | ook into and
ensure that we had a | ot price

avai lable. And we, in fact, do. So
in terns of the contract, we are as a
City able to purchase in bulk if we
need to.

Now, in ternms of follow up
across the DPP and Parks & Rec, that
conversati on has not yet happened.
And | believe that they just have to
|l ook into lining up their projects
and under st andi ng how nuch we woul d
order in bulk at any one given tine
and how much we can store at any one
gi ven tine.

COUNCI L PRESI DENT CLARKE:
Ckay. That's good to hear, that you
are on point and we have an existing
ability and | guess a contract wth
those -- and it's just a matter of --

because |'mactually going to be with
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the Rec Commi ssioner at 1 o'clock --

COW SSI ONER NESM TH- JOYNER:
Ckay.

COUNCI L PRESI DENT CLARKE: - -
to see why they haven't followed up
on their side. So basically they
just need to give you all a sense of
the likelihood and the scope of what
woul d need to be ordered wth the
contract that we already have in
pl ace?

COW SSI ONER NESM TH- JOYNER:
Yes, that's correct.

COUNCI L PRESI DENT CLARKE: Al
right. Thank you.

COW SSI ONER NESM TH- JOYNER:
Sur e.

COUNCI L PRESI DENT CLARKE: You
referenced briefly in your testinony
about the opportunities in terns of
procurenment and adverti senent for
procurenment, and you tal ked about
vari ous organizations, social nedia,
| ocal Chanbers and networ ki ng events.

And you don't have to give this to ne
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1  now, but can you give us a breakdown

2 on the responses fromthose various

3 entities? Wwo do we get the nost

4 significant response?

5 G ving an exanple, this has

6 nothing to do with you, it's actually

/7 a PIDC contract. So it's this big

8 vacant | ot owned by the Gty of

9 Phil adel phia over in the part of

10 North Phil adel phia and actually a

11 significant thoroughfare. W

12 realized it was owned by the City and

13 we thought that this is sonething

14 that sonebody may want to buy. W

15 literally just built a brand new

16 senior citizens facility across the

17 street. Ckay. Contacted PIDC and

18 they said, well, we don't put up

19 signs anynore. I|I'malittle old

20  school. You know, we used to put the

21  big sign up on the I ot avail abl e,

22 right. That's what we used to do.

23  They said, oh, we don't do that

24 anynore. W do it on our soci al

25 nmedia or our email, whatever they
LEXI TAS
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use, right. It's not a sign.

COW SSI ONER NESM TH- JOYNER:
Mm hmm

COUNCI L PRESI DENT CLARKE: And
| o and behold we got no responses,
right. Meanwhile right down the
street sonmebody put up a sign on the
privately-owned | ot, old school,
boom they got nunbers of inquiries
because | asked. And they said, oh,
we got a bunch of people to buy that.

So |'masking that to say what
has been your practice and what has
been the response that you' ve gotten
in terns of how you advertise
properties or advertise
opportunities? |'msorry.

COW SSI ONER NESM TH- JOYNER:
So advertising opportunities, so we
of course advertise opportunities on
our website through Contract Hub,
whi ch is our consolidated site where
all opportunities, professional
servi ces, concessions, public works,

and SS&E are listed. So we get great
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response t hrough our consoli dated
site, and then we al so have the
I ndi vi dual sites, PHO contracts as
well as eContract Philly.

But in ternms of our outreach,
nmy departnent participates in a
nont hly Doi ng Business with the Gty
opportunity where diverse vendors
cone either virtually or in person
and receive infornmation about
opportunities for the CGty, that are
available in the Cty and howto
access them

| al so personally go to
community events either through | ocal
Chanbers or other small business
opportunities to speak and share
I nformati on about the procurenent
process and opportunities that are
avai l abl e, so we use a m x of
| nperson, social -- well, not really
social nedia but 1I'lIl say the
Internet as well as any other vendor
engagenent opportunities that we my

have. And we do receive great
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1 response when | tal k about -- | know
2 Councilman Thomas is going to ask
3 about our LBE, and we have had sone
4 great response fromour nailing
5 actually, actual postcards through
6 the doors of businesses to attract
7 them and make t hem aware of our | ocal
8 business certification, which is also
9 a pathway into contracting with the
10 City.
11 COUNCI L PRESI DENT CLARKE:
12 Ckay. Al right. You tal ked --
13 Council man Thormas is teed up for the
14  next line of questioning as you
15 anticipated. So the belief is that
16 governnent takes too long, and this
17 is just a general question. So |I'm
18  happy to hear during the course of
19 actually last year and this year and
20  our budget hearing is that there's
21 some acknow edgnment that we can do
22 petter.
23 Are there things within your
24  departnent that you are doing or you
25 plan on doing to nove the process of

LEXI TAS
215-504- 4622




Budget FY 2024 57
4/ 12/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

procurenent along a little nore
efficiently, quickly for the
| ayperson out in the nei ghborhood who
Is actually interested in doing work
with the Gty of Philadel phia?

COW SSI ONER NESM TH- JOYNER:
Yes. So we have -- 1'll say in this
| ast year, two things that we've done
that | think will have a significant
Il npact in our nmetrics, our upcom ng
metrics. And, that is, one that we
re-engi neered sone of our staff
processes and our staffing structure
to inprove efficiencies within our
own processing tine in how we nanage
and handl e the letting of
opportunities in the award process.

The other is that we've been
wor ki ng closely with the Ofice of
Econom ¢ Qpportunity and the CAO
regardi ng the response rate for a
range setting, which is part of the
contracting and procurenment process.
So recently -- and | believe

St ephani e may have touched on this.
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The CAO devel oped a formfor the
O fice of Econom c Qpportunity,
actually an online formfor
departnents to conplete and submt to
CEO and to request ranges for each
opportunity. That was fornmally done
t hrough emai|l and coul d have taken a
bit | onger, but we've seen a
significant increase in terns of the
turnaround tinme for range setting, so
t hose are just two exanpl es of things
that we've done really in the past, |
woul d say nine nonths, to create
efficiencies across our processing
time and our operations.

The other thing that I would
say is that we are utilizing a
nmont hl y Contract Resource G oup
neeting to engage cityw de
departnental staff. W have about
anywhere between 150 to 190 attendees
each nonth, and that is a cityw de
opportunity for us, Procurenent.
|"l1 say those across the procurenent

process and procurenent stakehol ders
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to provide information, tips, ask any
questions of staff that are in
departnents that are engaged in
procurenent transactions, so it's
about education and access providing
the information. And again, that
peer-to-peer nodel that | spoke of in
ny testinony, that is also a result
of the Contract Resource G oup
neeti ng where we're going to have
t hose who are 1'll say noderate to
advanced, you know, people who have
historically been with the Cty and
engaged in procurenent, nentoring
t hose who may be novice, just com ng
i nto procurenent and procurenment
transactions wiwth the Cty so that
t hey can nentor each ot her and
support each other at the departnent
| evel with noving things through on a
nore efficient basis as well.

COUNCI L PRESI DENT CLARKE:
Ckay. Thank you. Thank you very
much.

Chair recognizes | think
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Counci | man Jones is teed up, queued
up first.
(No response.)

COUNCI L PRESI DENT CLARKE:
Counci | man Jones.

(No response.)

COUNCI L PRESI DENT CLARKE:
W'l 1 nove on to Council man Thomas
and cone back to Council man Jones.

COW SSI ONER NESM TH- JOYNER:
Ckay.

COUNCI LMAN THOVAS: (Good
nor ni ng, everybody. Good norning,
Comm ssioner. Just a couple quick
questions. First of all, thank you
to you and your teamfor all you do.
Just around Keep It Local, of course
you know Keep It Local was the
| egi sl ation that we passed a few
years back to nake sure that we were
I nvesting in Phil adel phia as we cane
out of the pandem c.

And so, |'m wondering what was
t he benchmark that we set from/l ast

year's budget? Wat is the benchmark
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that we're setting for this year?
And how did we do | ast year and how
do you anticipate doing this year?

COWM SSI ONER NESM TH- JOYNER:
kay. Thank you for the question and
thank you for teeing it up. In the
Five Year Plan, we are ready to
respond. So the goal is 46 percent.
The goal, that is an increase from
the prior year. W also this year
have 53 percent of our contracts so
we have exceeded the goal. 53
percent of our procurenent contracts
have been awarded to | ocal business
entities.

As our professional services
contracts, 69 percent of those
contracts have been awarded to
busi nesses with a 191 zip. So we are
trending nore toward prepandem c
|l evels in ternms of our award. The
cal endar year of 2021 truly was an
anomaly and a result of the COVID
crisis that we were in.

COUNCI LMAN THOVAS: That's it.
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G eat work. Thank you, Counci
Presi dent .

Thank you to you and your team
for all you do. Those nunbers are
amazi ng. And hopefully, we put that
I n the package of things that we
prepare for the next Adm nistration
to make sure that we stay on that
trajectory because that's how we
I nvest in Phil adel phia. So thank
you. Thank you for all you do.

COW SSI ONER NESM TH- JOYNER:
Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you, Counci | man.

Chair recogni ze Council man
Jones.

COUNCI LMAN JONES: Thank you,
M. President.

Comm ssioner, that is great
news and |I'mexcited to hear that we
are buying locally. | want to ask a
coupl e of questions. |'m going back
to ny tine pre-OEO to ny MBEC days.
You' d have to Google what that is,
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1 Mnority Business Enterprise
2 Council --
3 COW SSI ONER NESM TH- JOYNER:
4 Yep.
5 COUNCI LMAN JONES: -- when |
6 worked with then Angel a Dowd- Burton
7 on these matters. So ny question is
8 are we planning to do a disparity
9 study to nmake sure that the goals and
10 ranges that we set are |lawful? And I
11 want to get a sense that we are, in
12 fact, going to statistically validate
13  the ranges that we set.
14 COW SSI ONER NESM TH- JOYNER:
15 So, Councilman Jones, | appreciate
16  the question. Unfortunately, that
17 question is better suited for the
18  Commerce Departnent. OEO sits in the
19 Commerce Departnent and the disparity
20 study is issued by that entity. So
21 |I'"'mnot able to answer that question.
22 COUNCI LMAN JONES: Ckay. But
23 you should however know the answer
24 pecause everything that they set we
25 wll be sued for. But |I'Il table
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that and wait for them The second
question | would have is on our
supply chain issues, how are you
responding to that? And has there
been -- to what degree inflation
| npact ed what the cost of doing
business in the Cty of Phil adel phia
| S?

COW SSI ONER NESM TH- JOYNER:
So there absol utely have been
inflation inpacts in the cost of
doi ng business in the Cty. W
are -- there are a couple things that
we're doing. W've worked wth the
Law Departnent to consider utilizing
nore cooperative contracts when
avai | abl e and when appl i cabl e.
Cooperative contracts, what that does
is it allows us to utilize an
exi sting contract w th anot her
gover nnent agency that already has
terms and conditions and nost
I nportantly, pricing |locked in. And
we're able to utilize that contract

for specific goods and services or
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commodities in particular, not
necessarily services, but for
comodities. So we utilize that when
It's avail able to us.

We al so have program
pur chasi ng, which is basically where
we put out a solicitation and we
wel come vendors of course to bid. W
sel ect a group of pre-qualified -- we
establish a group of pre-qualified
vendors for a particular comodity.
And when departnents are in need of a
particul ar good, they solicit just
that pre-qualified group of vendors
for that particular commodity and
they are able to select the | onest
pricing fromtheir pool of
pre-qualified vendors.

The other thing that we're
doing is really nonitoring the
mar ket pl ace t hrough our snall order
pur chasi ng nechanism So let's say
for instance that we have a cityw de
contract in place and we receive

notice fromthe vendor that they want
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1 to increase their pricing by, | don't
2 know, let's say 24 percent, and |I'm
3 just using that as the first nunber
4 that canme to mnd. So we are |ooking
5 at -- we may request the departnent
6 to issue an SOP, a snmall order
7 purchase, to see if vendors that do
8 respond to that have pricing that is
9 at or lower than the cityw de
10 contracted vendor.
11 So before we say, yes, it wll
12 nove to the 24 percent increase, we
13  survey the marketplace to see what
14 other pricing may be avail able. One
15 of the other things that we did was
16  we adjusted for inflation purposes
17 the CPI cap that was in our terns and
18 conditions to allow us to have nore
19 flexibility in terns of our
20 turnaround tinme when we do need to
21 increase a price on a contract.
22 COUNCI LMAN JONES: So we used
23 to call that cooperative purchasing,
24 piggyback purchasing and |I'm
25 assumng --
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COW SSI ONER NESM TH- JOYNER:
Yeah.

COUNCI LMAN JONES: -- that's
what entities fromthe State, like if
we were buying salt, we could
pi ggyback purchase off of the State's
Departnment of Transportation. Aml
in the right --

COW SSI ONER NESM TH- JOYNER:
Yeah, it's sonmething simlar. Yeah,
so we could use the state, but we
coul d al so use ot her governnent
agenci es or higher ed. agencies as
wel | .

COUNCI LMAN JONES: So the one
area that conmes to m nd, when we ran
I nto shortages of PPE during the
pandem c, is that the kind of
purchasing that we're forward-

t hi nking and God forbid we ever have
to do it again, but we should be
better prepared to know where to get
t hose commobdities from going forward?

COW SSI ONER NESM TH- JOYNER:
Yes. So for your exanple for PPE,
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that is one where we recreated that
purchasing programthat | referenced
where we had a group of pre-qualified
vendors that we knew had the capacity
and ability to respond to the City's
demand for PPE products, so that is
one instance where we did create a
program so that Gty agencies could
| ndependent |y purchase what they
needed fromtheir pre-qualified
gr oup.

COUNCI LMAN JONES: So | like
your flexibility to go froma
requi renents contract that m ght want
to give a substantial increase in
price and | ook to other snall
purchase orders that can provide that
sane commodity cheaper. That shoul d
save US SOMe nohey.

COW SSI ONER NESM TH- JOYNER:
Yes. The current econom c status
that we're in has forced us to nove
toward nore fl exible procurenent
measur es.

COUNCI LMAN JONES: My | ast
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1 inquiry will be on the fuel purchase
2 for gasoline. How long is that
3 requirenments contract and what year
4 are we in wthin that price
5 structure?
6 COW SSI ONER NESM TH- JOYNER:
7 Janira, would you happen to know t hat
8 of f hand?
9 M5. BARROSO. Yes. W're
10 about to cone into our |ast year of a
11 renewal period and we'll be putting
12 that back out | would say --
13 generally it will go back out by the
14  next fiscal year, so | would say by
15  March of next year.
16 COUNCI LMAN JONES: So ny
17 question becones what are we payi ng
18  now -- what did you lock us in for
19 now and what is the market going for
200 in the real world?
21 MS. BARRCSO Wl l, that
22 contract for fuel was done prior to
23  the pandemic, so we are currently
24 | ocked into 2019 pricing.
25 COUNCI LMAN JONES: And what is
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that level? Just to give context to
how much we are actually saving.

M5. BARRCSO.  Mm hmm

COW SSI ONER NESM TH- JOYNER:
Can we get back to you --

M5. BARRCSO.  Yes.

COW SSI ONER NESM TH- JOYNER:
-- with that. W would have to | ook
In the systemfor that.

COUNCI LMAN JONES: And what
woul d appreciate is in addition to
that and provide it to the President
what the inflationary factor of
construction for Public Wrks has
been and supply services and
equi prment .

COW SSI ONER NESM TH- JOYNER:
Ckay.

COUNCI LMAN JONES: Thank you
so nmuch.

Thank you, M. President.

COW SSI ONER NESM TH- JOYNER:
Thank you.

COUNCI L PRESI DENT CLARKE:

Thank you. Thank you, Council man.
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One question, are you al
i nvol ved, your departnent involved in
the contract for the triplex?

COW SSI ONER NESM TH- JOYNER:
Yes.

COUNCI L PRESI DENT CLARKE: So
is it directly through Procurenent or
IS --

COW SSI ONER NESM TH- JOYNER:
Yes.

COUNCI L PRESI DENT CLARKE: - -
It PPD?

COW SSI ONER NESM TH- JOYNER:
Yes, it went out as a best value this
year, but for the Departnent of
Public Property, yes.

COUNCI L PRESI DENT CLARKE:
Ckay. And the tineline on responses,
t hat al ready passed?

COW SSI ONER NESM TH- JOYNER:
We have received, yes, the responses
are being evaluated by the Sel ection
Committee.

COUNCI L PRESI DENT CLARKE:
kay. How did you advertise that?
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COW SSI ONER NESM TH- JOYNER:
We advertised it on PHLContracts,
which is Procurenent's e-procurenent
systemas well as on Contracts Hub,
and it was publicly advertised for 30
days.

COUNCI L PRESI DENT CLARKE:
kay. Was OEO involved in that
process?

COW SSI ONER NESM TH- JOYNER:
Absol ut el y.

COUNCI L PRESI DENT CLARKE: Al l
right. And if you know off the top
of your head, the goals | guess
because we can't use set-asides or
mandat es - -

COW SSI ONER NESM TH- JOYNER:
Ri ght, the participation range?

COUNCI L PRESI DENT CLARKE:
Yes.

COW SSI ONER NESM TH- JOYNER:
| do not know off the top of ny head.
We can probably put it in the chat
for you in a few mnutes, but we can

definitely get that to you, the
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participation range for the triplex.

COUNCI L PRESI DENT CLARKE:
Yeah, that woul d be hel pful.

COW SSI ONER NESM TH- JOYNER:
Sur e.

COUNCI L PRESI DENT CLARKE:
Because you know t he controversy
surroundi ng the last contract?

COW SSI ONER NESM TH- JOYNER:
Yes.

COUNCI L PRESI DENT CLARKE: |
want to make sure that we deal wth
that on the front side, not on the
back side. Can you say how nmany
respondents we've gotten, not who
t hey were, but just the nunber that
we got? Can you say that?

COW SSI ONER NESM TH- JOYNER:
Not really.

COUNCI L PRESI DENT CLARKE: No?

COW SSI ONER NESM TH- JOYNER:

COUNCI L PRESI DENT CLARKE: Wy
not ?

COW SSI ONER NESM TH- JOYNER:
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1 Well, because they're in the mdst of
2 still -- we're still in the mdst of
3 an active evaluation and an active
4 RFP. So when the award i s announced,
5 the Notice of Intent to Award, at
6 that point we can divul ge how nany
7 proposals there were.
8 COUNCI L PRESI DENT CLARKE: Al
9 right.
10 COW SSI ONER NESM TH- JOYNER:
11 That'll be com ng soon.
12 COUNCI L PRESI DENT CLARKE: Al l
13 right. | don't necessarily |ike that
14 answer, but that's the answer --
15 COW SSI ONER NESM TH- JOYNER:
16 | understand. | understand.
17 COUNCI L PRESI DENT CLARKE: Al
18 right. Thank you.
19 Do we have any ot her nenbers
20 that have questions for this wtness?
21 COUNCI LMAN JONES: Just poi nt
22 of information, M. President.
23 COUNCI L PRESI DENT CLARKE:
24 Chair recognizes Council man Jones.
25 COUNCI LMAN JONES: That is why
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that disparity study is inportant to
know t o saf eguard agai nst | awsuits.
The di fference between ranges and
set-asides are the fact that you
| ooked in an area, let's say the
standard netropolitan area of
Phi | adel phia, and said that there
were X nunber of security and
mai nt enance conpanies in the area
that could handle a job that size.
And so, therefore you
saf equard the range by statistical
data that says there's an
availability of this nmany conpanies
that you should be able to achi eve
this goal, this standard. So that
di sparity study is the basis by which
ranges are determ ned.
COW SSI ONER NESM TH- JOYNER:
Yes, | understand, Councilmn. And |
know t hat we have an annual disparity
study that is conducted. But a ful
di sparity study which | believe is
what you're asking about, | cannot

speak to whether or not we are as a
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Cty in the process of considering
engaging in a full-on disparity
study. Thank you.

COUNCI L PRESI DENT CLARKE: Al

right. |I'mgoing to -- let nme say
this. I'mletting you know t hat
there's the likelihood that we'll do

a cal l back for you.

COW SSI ONER NESM TH- JOYNER:
Ckay.

COUNCI L PRESI DENT CLARKE:
This is a very inportant contract and
we want to nmake sure that every
opportunity is presented on this
contract. |s this an Adm nistration-
friendly contract or one that
requires a nulti-year, i.e., Counci
approval or is this one of those one,
two years, renewabl e year after year
after year so you don't have to get
Counci | authorization?

COW SSI ONER NESM TH- JOYNER:
It is a one plus three, so it is
essentially a four-year opportunity.

But we have had conversati ons
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recently about having it be a | onger
ext ended contract. W would have had
to come before Council prior to the
|l etting of the contract, so we m ssed
that opportunity but certainly are in
conversation with DPP about when this
cones around the next tinme to have it
be a | onger, nore extended
opportunity.

COUNCI L PRESI DENT CLARKE:
Yeah. | nean, you understand frankly
speaking froma personal note | want
to have nothing to do wth any
eval uation or any sel ection process,
but | do think there needs to be nore
transparency around this whol e
contractual relationship as it
relates to Procurenent, just one year
and then this continued renewabl e.
And it was done not by you or your
adm nistration, but it was done to
basically circunvent Council's
authority as it relates to having to
approve the contract. This is --

COW SSI ONER NESM TH- JOYNER:
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Ckay.

COUNCI L PRESI DENT CLARKE: - -
just my personal belief having been
here for a while seeing how this has
evol ved into such a process. And the
fact that you can't even tell ne how
many peopl e responded, that's of
concern. But okay. | understand.

COW SSI ONER NESM TH- JOYNER:
Ckay. Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you.

Any ot her questions by Menbers
for this wtness?

(No response.)

COUNCI L PRESI DENT CLARKE: |f
none, thank you. Thank you very
much, Conmm ssioner and your tenaci ous
team W really appreciate the work
you do.

COW SSI ONER NESM TH- JOYNER:
Thank you so nuch.

COUNCI L PRESI DENT CLARKE:
Thank you. Next up we have the
Ofice of AT, our good friends.
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THE CLERK: Council| President,
the next witness is M chael Zaccagni,
Director of Human Resources. QOT is
schedul ed for this afternoon.

COUNCI L PRESI DENT CLARKE: [|'m
sorry, Mke. | didn't nean to junp
over you, Sir.

MR, ZACCAGNI : That's okay.
|f you want to go right to AT, I'm
good.

COUNCI L PRESI DENT CLARKE: |
know you're waiting wth bated breath
to testify in front of us. [|I'm
sorry, M ke.

MR. ZACCAGNI: That's not a
probl em

COUNCI L PRESI DENT CLARKE:

Pl ease proceed.

MR, ZACCAGNI : Good norni ng,
Presi dent C arke and nmenbers of
Council. You have ny witten
testinony so | won't take tine here
to read that today. However, as
Stephanie did this norning and |'ve

already did, | do want to thank the
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Council for their continued support
I n addressi ng sone of the chall enges
t hat we have faced over the | ast
several years, which have been many.
And nost recently, President
Cl arke, you and the Recruitnent and
Retention Conmttee and the work that
you have done and the reconmendati ons
that will be comng fromthat
Comm ttee, we do appreciate that
support. | would also Iike to thank
the | eadership of our teamin the
O fice of Human Resources for their
hard wor k and dedi cation, especially
for work that has been done in
pronoting health equity anong our
wor kf orce, investing in enpl oyees,
t hough we have to do nore, expandi ng
our community outreach for
recruitnment, getting into the
communities, neeting with people in
| i braries and community
organi zations, and we can talk nore
about that, assisting departnents

with their onboardi ng chall enges.
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And if you'd like, | can talk
alittle bit nore about the tine-to-
hire i ssues. Though we feel we've
made advances, there is still nuch
nore to do. Wth ne today is Janine
LaBl etta, Valerie Hosendorf, Marcia
G een Jones and our Ardena Starks,
all Deputy Directors responsible for
various functions wthin the office.
We appreciate your support and | | ook
forward to our discussion today.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you so much. Let
me get into a couple of -- that was
requested of our teamon this side,
folks that deal with this issue. You
have your paper enroll nent docunents,
those that are submtted after the
30-day enrol |l ment period through the
One Philly electronic subm ssion
process are submtted through the CAP
enrol | mrent email process. Paper
enrol I nents are conpleted on a first-
in, first-out basis with little

communi cation to the departnent.
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|s there a better way to
subm t paper enroll nent docunents and
conmuni cate with the departnents?
And | think you know where this is
comng from

MR. ZACCAGNI : Thank you.
Yes. Qur health benefits is an
extrenely inportant function that we
do. | always say and even though
we're not involved with payroll,
we' re responsi ble for payroll.
Payrol|l and health benefits, if
you' re not doing that right, people
don't care how strategic you're
getting.

We did have sone capacity
| ssues at the beginning of the year,
but I'mgoing to actually ask Marcia
G een Jones who's our deputy for
benefits who knows this work nuch

better than | to sort of talk to this

| sSsue.

Mar ci a.

M5. GREEN JONES: Yes. (ood
norni ng, everyone. |'m happy to be
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here this norning. Marcia G een
Jones, Deputy Director of Hunman
Resources, responsible for health and
wel fare. We do have a process. The
way One Philly is set up it only
all ows a person to actually go into
the portal for a 30-day period.
After that period, we actually have
ext ended what the federal governnent
requires which is a 30-day enroll nent
period. W' ve actually added on 15
additional days to all ow enpl oyees to
actually enroll a little bit later.
So as a consequence of that,
we have the paper enroll nent process.
We clearly articul ate what that
process is in the enroll nment guide,
in the eligibility guidelines. And
the enrol | nrent gui de and the
eligibility guidelines are shared not
only wwth the HR community, but with
al so the enpl oyee. So each person
eligible for enrollnment actually
receives all of this information they

should at their start as a part of
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their orientation for enployee
benefits.

So we have | ooked fromtine to
time if that is a possibility to
change the system can the system be
jiggered to allow nore than a 30-day
wi ndow, and the answer to that is no
at this tinme. But the HR community
does have that information as well as
the enployee. So it should be quite
transparent to all of those who
participate in that process.

MR. ZACCAGNI: So just to add
to that, Council President, one of
the things that we're also going to
do because we did hear this issue
cone up, so Stephanie, Marcia, nyself
and sone ot her nenbers are actually
going to be neeting on this to sort
of tal k about what el se we nmay be
able to do in the way of
communi cation and reachi ng out.

As Marcia said, we do a | ot of
work in putting together the

enrol I ment guide. But | get it, it's
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a big guide. Not everybody's going
to pay attention to that, so | think
we actually have a neeting next week
scheduled to sort of dive into this
| ssue nore deeply to see whether or
not there are sone changes, because
we know that this is inportant and
this is acritical piece. W do not
want to be late with getting people
enroll ed and we don't want to just
assune that people know what they're
supposed to be doi ng.

The only thing I will add is
one of the other challenge is right
now sone of the issues fromthe
st andpoi nt of how we have the process
set and the activities that go on,
when we were handing this off between
open enrol | nent and then we al so
had -- and the courts conme down with
an entire new contract and we got hit
with a bunch of things there, so in
t he beginning of this year we did
have sone significant capacity

| ssues.
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There was a new contract for
the court system They wound up
comng into our health plan and there
was a |lot of work that had to be done
around there too, but this is on our
map. We are planning to neet next
week and we can certainly circle back
with this Council to talk about what
we think we can do differently.

COUNCI L PRESI DENT CLARKE: Al
right. Because we've had |ike nost
departnents significant turnover, new
enpl oyees com ng out, comng in and
bei ng able to ensure that you have
heal th benefits, as you referenced
the inportance of that is key. So as
you all have these conversations, |
hope you all can cone up with a
strategy to have a little nore
flexibility in terns of being able to
accommodat e the newness of this all
because these are different tines,

di fferent chall enges that people
neet. So hoping that we get sone

positive feedback. And if you can
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1 talk to -- as you say you're going to
2 pbe talking to the various departnents
3 about nore conmmunication?
4 MR ZACCAGNI: W're going to
5 talk internally about what we can do
6 about our process to address sone of
7 these issues that we've seen and what
8 is in our control, and then we wll
9 be reaching out. W do talk to
10 departnents regularly on our HR
11 managers neetings and so forth, but
12 we'll see what el se we can do. And
13 we'll certainly circle back with your
14 office to |l et you know what we think
15 we can sort of change here or
16 i nprove.
17 COUNCI L PRESI DENT CLARKE:
18  That would be hel pful. Thank you.
19 Recently Governor Shapiro's
20 Adm ni stration made an announcenent
21  about altering sone of the
22 requirenents for enployees and they
23  put the broad swath, identified
24 literally thousands of positions that
25 didn't necessarily require a coll ege
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1 degree, and ny understanding is that

2  there were sone conversations in the

3 City or there were sone novenent, and

4 | don't know, maybe prior to the

5 (Governor doing it we did sonething

6 simlar. Can you talk to us about

7 that, the shortage of enployees that

8 we have?

9 MR. ZACCAGNI : Sure.

10 Certainly --

11 COUNCI L PRESI DENT CLARKE: The

12 shortage of the enployees that we

13 have in the Cty.

14 MR. ZACCAGNI: Yes. Thank you

15 for that question. One of the things

16 that we think is critical is that we

17 provide nore opportunities for

18 applicants and for residents of the

19 CGty. W've been | ooking at not

20  renovi ng degree requi renents, but

21 creating alternative pathways to

22 degree requirenents.

23 And | think the nunber for us

24  right nowis not the 92 percent that

25 the state has. | think we're closer
LEXI TAS
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to 80, 85 percent of our workers are
in jobs that do not require degrees,
and we' ve changed over the | ast
several years about 100 different job
titles and we continue to use that as
a strategy.

We changed about 100 different
job titles where we included a
di fferent pathway so that you can
gai n experience and qualify for
positions within the Gty that
normal |y woul d require sone type of
certification or a degree
requirenent. We're not done wth
that. W continue to work on that as
we | ook at our nmi ntenance of our
positions, but it is sonething that
has been a strategy for us. And |
feel -- and we've actually tal ked
about this before.

That degree requirenent can
act as a real barrier for people,
especi ally when you | ook at what the
cost of college and universities are

now. And |'ve been involved in
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uni versity education for over 30
years. It's an inportant piece, but
It's not necessary for every one of
our positions. So we continue to
work with departnents on trying to
push the envel ope as to where we can
make changes within our job
classifications.

Again, there's still nore that
we can do there, but we are working
on that and we've had a nunber of
positions that we have changed.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you.

Chair recogni zes Counci | man
Harrity.

COUNCI LMAN HARRI TY:  Hel |l o,
Counci | President.

Hel | o, Conm ssioner. Just
have a coupl e questions. |In your
pr of essi onal opi nion, how can the
O fice of Human Resources streanline
the job application onboarding
process for new hires? Wat is the

process for internal pronotions for
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1 current Gty workers to backfill open
2 positions and how are those positions
3 advertised? And how are the
4 positions advertised and do they neet
5 the specific needs of each
6 departnment? For exanple, let's say
7 the Gty is hiring a social worker.
8 Howwll a social worker be placed in
9 a departnent?
10 MR. ZACCAGNI : Ckay. If |
11 forget any one of those conponents,
12 Councilman, if you can rem nd ne.
13 COUNCI LMAN HARRI TY: Yes, sir.
14 MR. ZACCAGNI: So as to the
15 process in the onboardi ng process, we
16 have been working on that for sone
17 time. Ms. Tipton nentioned about the
18 fact that it takes around 90 days.
19 And what it's looking at for all of
20 our positions right now, we saw a
21 decrease fromlast year to at | east
22 the first two quarters of this year
23 froml think it was |ike 128 days
24 average last year to like 90 this
25

year .
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One of the challenges that we
and all governnments have is that we
have a bifurcated system So when |
say that we have OHR that's
responsi bl e for announci ng positions,
generating a list through sonme type
of assessnment process. And even if
we do the fastest thing what we call
a training and experience, just
| ooki ng at sort of the job resung, we
still have to do a deep dive because
there's so many preferences that we
have to check on and get
docunent ati on about.

Ri ght now for us to -- we
announce a position. Fromthe close
of that announcenent to the tine we
get an eligible list, create it,
probably around 33 days or so. Then
t hat process noves into the
departnent, and the departnents now
have to go through an interview
process and tal k to however many
candi dates that is certified out to

them So that's why it's always
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1 going to be alittle bit of a
2 struggl e.
3 One of the things that we
4 tried to dois really work with the
5 departnents. We did a very intensive
6 interviewtraining programover the
7 last year. | nentioned Ardena
8 Starks, she works with departnents
9 reqgularly trying to get nanmes to
10 candidates. Were we can get the
11 entire list out to a departnent even
12 if there's a certification rule. W
13 do that.
14 And one of the other things |
15 do want to add to our current process
16 nowis we try to anticipate, so we
17 try not to react. So we neet wth
18 departnents regularly to devel op a
19 workforce plan so that they
20 anticipate what their needs are and
21 we try to have those positions in
22 |ine. The best one | can nention is
23  probably laborers. That's not a
24 difficult list for us to generate.
25 |t's a randomselection. It's a
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| ottery. People feel that they've
really hit the lottery when they get
called for this.

And what we try to do is have
that list generated. As the ol dest
expires, the newlist is right there.
So the Streets Departnent is the nmain
user of that, that we can do that.
That doesn't happen with everything.
We had about -- | think we're going
close to on projection 470 eligible
lists, and | think we had over 80
t hat were added on out of that 470 or
so. And just don't quote ne on the
nunbers, but that's about what it is.

So these are the lists that
departnents cone to us afterwards and
say, hey, sonething happened, we need
this now So that adds to sone of
the chall enges that we have. W work
very closely with departnents from
t he standpoi nt of what their needs
are and we al so work closely wth
departnents fromthe standpoint of

recruitnent.
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1 Up until |ast year, the Ofice
2 of Human Resources did not have
3 dedicated staff for recruitnent. W
4 relied primarily on departnents and
5 it's like with anything el se,
6 departnments that have lots of funding
7 can do nore. Water Departnent can do
8 nore. Streets may be able to do a
9 Jittle bit nore. A rport before the
10 pandem c could do nore. So we do
11 work with those.
12 And Jani ne's group has done a
13 lot on recruitnment. They've been out
14 to over 40 colleges as | nentioned.
15 We've built a partnership with | ocal
16 libraries. They're regularly out
17 there. |f you want to hear about
18 that, | can pass that on, but this is
19 your tinme. And we also work with
20 community organizations not only to
21 recruit people, but also to help
22 peopl e navigate our hiring system
23 So the other piece too is how
24 can we nake this even better. W're
25 | ooking at our current applicant
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tracking systemto see either what
changes we can nmake to that to nake
It better, i.e., texting. CQur
current system doesn't do that.
We're | ooking at an add-on right now
as to how we could do that or if need
be, we'll | ook towards a new system
So we do have funding that we
requested that's in our budget for
next fiscal year to | ook at our
appl i cant tracking systemeither to

I nprove it or to replace it. That's
a big piece too.

And as | nentioned earlier,
the other thing that we do froma
recrui tment standpoint, | know | may
be going off target a little bit, but
| think they're connected, is we are
trying to |l everage a |lot of different
areas to get out and to contact
candi dates and applicants so that we
can reach the broadest piece.

The | ast question that you had
| "' m havi ng troubl e renmenbering that.

COUNCI LMAN HARRI TY: It was
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how positions are advertised and do
t hey neet specific needs of each
departnent. For exanple, if you're
hiring a social worker, how w |l that
soci al worker be placed in a
depart nent ?

MR. ZACCAGNI: So all of our
] ob descri pti ons whenever we create a
new one or nodify a current one, we
don't do it w thout subject matter
experts fromthe departnents. So
we're not sitting down here creating
a job specification. So if a
departnent feels that the
conpetencies and skills are not
neeting what they need, they'll
engage with us and we'll work wth
that departnent to review the job
description so that we cone up wth
sonething that identifies the core
skills and conpetencies that they
need that supports their operational
needs.

|'ve spent nost of ny life in

an operating departnent so |
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understand the chall enges that they
have and we understand them And our
hiring services teamdoes a really
good job of working with departnents
and nodi fying job specifications as
needed, and they really drive a |ot
of this.

COUNCI LMAN HARRI TY:  Ckay.
Thank you. |'mgood wth that.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Council man.

Chair recogni zes Counci | wonan
G I nore Ri chardson.

COUNCI LWOVAN G LMORE
RI CHARDSON: Al l right. Thank you.
Thank you so much, Council President.
And t hank you, M. Zaccagni .

And first, | wanted to thank
you, CP, for the opportunity to be
appointed to the Special Commttee
for Municipal Hring and Retention.
W' ve had the opportunity to continue
to work with our OHR professionals,
In addition to the great work that we

all have been doing over the | ast
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couple of years. So | wanted to say
t hank you for that opportunity
because |'ve certainly | earned so
much.

And in addition to that, |
wanted to thank OHR for their work
over the past few years, working
t oget her on creating pipelines and
pat hways for our young people and for
t hose who woul d |i ke the opportunity
to reskill and upskill and nove into
a different career path.

So I'lIl start with just a
coupl e of quick questions. One is
around sort of the structure of OHR
| f you could tal k about the
organi zati onal structure of your
departnent, all the reporting
structures and sort of how your
departnent is put together.

MR. ZACCAGNI: So when | think
of structure, | think of beyond the
O fice of Human Resources. So we
have set divisions that are dealing

with hiring services, enployee
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benefits and so forth. But the Gty
overall has in today's world an
unusual structure for its HR
processes. So the HR units within
the departnents report directly to

t he departnment head. So whether it's
a Comm ssioner or so forth, that's
who they report to.

Now, they have a | ot of
partnerships with us. W have a | ot
of interaction with them but there's
no dotted line or solid lines for
sort of HR.  And we al so have HR
going on in a nunber of different
pl aces. For exanple, in HR&T, in
Departnent of Labor, even a little
bit you could argue in sort of the
DElI realm Though what you're seeing
in today's world a | ot of DEI
positions are now sort of standing up
on their own and reporting to the
agency head. But that's not really
true about HR

When you | ook at HR in many

organi zations, there's at |east a
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federated system where even if you're
decentralized, you still have sone
connection to the central agency.
There are a | ot of positions
currently in HR across departnents.

| think the last tinme | | ooked there
was 400, but unfortunately | can't
see the vacancies that exist within
that group through Oracle. So there
could be a lot of benefits gained if
we sat down and really rethought how
that structure was.

So we've been decentralized
since |'ve been here, and |'m not
going to say how long that's been,
but it's been that way for a | ong
time in departnents. And | get it, |
was in the Streets Departnent for 27
years, Revenue for several years,
departnents |ike to have sort of that
autonony and they feel safe with
that. But | think in today's world
we really do have to give sone tine
to rethinking what that |ooks Iike.

COUNCI LWOVAN G LMORE
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RI CHARDSON:  And t hank you for that
response. M concern is that so nmany
peopl e say and believe that things
wi || change when one | eader changes.
| am of the belief that sort of the
organi zati onal structure of OHR needs
to be addressed relative to our
ability to address not only the sort
of hiring issues that we have, which
a ton of other nmunicipalities are
sort of dealing with the sanme thing.
But because we're not tal king to each
ot her sort of from an interagency
perspective, it's very difficult for
the overall OHR departnent to really
have a true understandi ng of what's
happeni ng on a granular |evel wthin
departnents across Gty governnent.
So one thing I wll ask is as
you all probably at this point in
time, it's April, are sort of
preparing the transition reports for
the next Adm nistration, would you be
able to put in a set of

reconmendations relative to an
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I ncreased reporting structure for
departnmental OHR groups to at | east
have sone type of dotted |ine and
structure into the overall OHR
because as you said you can't even
see the vacancies in Oacle? And so,
you really don't have a true picture
of what's happening sort of from an
overall cityw de perspective for al
of the Departnents which you should
be able to see as the overall
Director of OHR

So | just wanted to put that
out there because you all know that |
have rel ative concern about why the
Enpl oyee Rel ations Unit is not under
OHR.  That is not customary at all.
That just does not happen. | worked

I n Human Resources before | cane to

Cty governnent. | was a staffing
coordi nator, | understand HR very
well, to courses in grad school.

It's really sonething wong wth that
structure and It needs to be

addressed. So | wanted to just get
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that on the record before | nove
forward with my other questions. All
right. Thank you.

| wanted to circle back to the

| egi sl ation that you all know I

deeply care about, the first bill and
resolution that | introduced upon
entering Council, which was providing

our CTE graduates with a point
pref erence when they apply for Gty
enploynent. And | think | was just a
little bit ahead of the curve |'l]
say because we now really do need
that type of legislation and policy
in place to really help us deal with
the 1 in 5 vacancies that we have in
Cty governnent, but also recogni zing
that so many of our enployees wll be
eligible for retirenment over the next
five years.

So can you just provide us
Wi th an update on sort of the
regul ati ons around the CTE poi nt
preference? And how you all are

pl anning to pronote the preference
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anongst our young peopl e and
particularly in the CTE prograns in
t he School District?

MR. ZACCAGNI: Yes, | believe
we do have a regulation. W share
that with your office. |I'mgoing to
ask Janine LaBletta to talk a little
bit about exactly where that is.

Jani ne.

M5. LaBLETTA: Yes. H --

COUNCI LWOVAN G LMORE
Rl CHARDSON: Before she begins -- hi,
Janine -- | just want to give you
kudos for how you have worked very
closely with ny office, working with
the School District. W' ve done
several sem nars together for young
people. You all have worked to
change the specifications for a
nunber of the entry-I|evel positions
so that we can ensure our young
peopl e are going directly into those
jobs, so | do want to say thank you
for that very inportant work. | do

recognize it and it's inportant.
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M5. LaBLETTA: Thank you,
Counci | menber, for that
acknow edgnent. W |l ook forward to
the conti nued col | aboration wth you
and ot her Council nenbers on how we
can reach your constituents
interested in Gty careers. In
short, the regul ation you proposed
has been approved by G vil Service,
and it will be effective -- so we're
just waiting for a finalization
t hrough the adm nistrative board
process. It wll be effective for
| ists established after May 1st, and
we appreciate that tinme period to
really get together and test it in
our system and nmake sure we can
I npl enent and award these points
effectively to CTE graduates.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. And so, | want to
work with you all relative to getting
the word out to all the CTE teachers.
| do believe they should get sone

communi cation in witing directly
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1 fromthe Gty of Philadel phia. There

2 are a certain subset of teachers so

3 we should be able to reach them

4 directly, and then we can send it out

5 to the principals of those schools as

6 well, because you know we have the

7 four schools and then the 130-plus

8  prograns.

9 And so, we want to be sure

10 that all of those teachers get that

11 information directly by May 1st so

12 that they know what to expect and

13 what to tell their young people. And

14 then if we could keep that database

15 and send themthe list that we

16 typically receive -- back in the day

17 in Gty governnent we woul d get the

18 paper list delivered to our offices

19 every week or every other week -- if

20 we could have that either virtually

21  sent and shared or nailed to each of

22 those schools, that would be nost

23 hel pful.

24 | heard the bell. | wll

25 respect the clock. | will cone back
LEXI TAS
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on the second round. But | also see
Marcia Green Jones, and | want to
t hank you for your longtinme service
in Gty governnent, always answering
the call and being responsive. So
t hank you very nuch.

"1l conme back on the second
round, M. President.

MR. ZACCAGNI : Thank you for
t hose ki nd words, Council woman.

COUNCI L PRESI DENT CLARKE:
Thank you, Councilwoman. Chair
recogni zes -- Council man Jones, did
you have a comment or a question?

Were you trying to comment on --

COUNCI LMAN JONES: | had a
comment. Yeah, | had a conment
basically. | wanted to thank you and

t he Counci |l woman for the Speci al
Commttee on Hiring.

One of the sites -- what |
wanted to tal k about, Menber
Ri chardson, was that way back in the
day we tal ked about the school -t o-

prison pipeline, but we also then
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said it needed to evolve to a school -
t o- paycheck pipeline. And what |'m
encour aged about is if you | ook at
departnents |i ke Fleet Managenent,
one-third of their workforce cones
froma CTE school, Randol ph.

COUNCI L PRESI DENT CLARKE:

Ri ght .

COUNCI LMAN JONES: So it can
work is what I'mtrying to enphasi ze,
and |'mso very glad that you are on
it like a | aser beam and as a forner
Counci | person woul d have said. But |
think it will have an inpact on gun
violence. | really do.

| f you | ook at sone of the
departnents |i ke the Water
Departnent, sone of those guys | knew
growi ng up, Pres, and but for that
job things could have turned out
really different. So thank you for
that and thank you to the people that
are involved in that Commttee. So
t hank you very nuch.

COUNCI L PRESI DENT CLARKE:
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Thank you, Counci | man.

Chai r recogni zes Counci | worman
Lozada.

COUNCI LWOVAN LOZADA:  Yeah.
Thank you, Council President.

Counci | man Jones j ust
mentioned a tidbit about what | was
Interested in. And so, ny question
Is | want to nmake sure that people
understand. |'m not against civil
service tests at all. [|'mnot
agai nst civil service workers at all.
My question is there are so nany
vacanci es, there are so nany
I ndi viduals in our comunity that are
just not test-takers. They don't do
wel | test-taking, but they are
amazi ng people commtted to wanti ng
to work and wanting to get involved
in the Gty's workforce, but they
can't take tests well.

And so, have we over the | ast
few years | ooked at our job
descri ptions, |ooked at the

requi renments for these particular
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positions that currently require a
civil service test that can
potentially not be on that civil
service test list but that we can
offer to sone of these guys that are
re-entering into our conmmunities and
really want to do the right thing?
MR, ZACCAGNI : Thank you for
that question. That's an inportant
point. | may ask Janine LaBletta to
talk a little bit about this also.
But it is sonething that we're
| ooki ng at, that we have continued to
| ook at. We've noved a | ot of what
you would call your standard testing
to training and experience or at
| east a nunber of them
It Is sonething that we | ook
at to see whether or not we can
I nstead of doing a witten very
standardi zed test because | also
t hi nk we have to be careful wth
those to what we call training
experience, which is basically

| ooki ng at your resung, your training
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1 experience that you have.

2 And even with the test that we

3 currently still have, we have

4  sonebody on board, an outside vendor

5 that is |ooking through both our job

6 descriptions and our testing process

7 to make sure that we don't have any

8 inplicit bias built into those. W

9 didn't have a lot of funding this

10 year. That funding has increased for

11 next year so we're going to continue

12 that project and that works, so that

13 where we think we still nust give a

14 sort of standardi zed assessnent that

15 at least we're doing it in such a way

16 that has as little inpact. But |

17 agree with you also fromthe

18 standpoi nt of the standardi zed

19 testing. Again, |'ve been in

20 education for a long tine as well as

21 this job and we do | ook at where we

22 can make changes.

23 Janine, did you want to add

24  anything to that?

25 MS. LaBLETTA: Yes. | would
LEXI TAS
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add especially as we nove to online
virtual testing, we remain very
avai l able to our candidates to still
cone to the nmunicipal building to
take it if they don't have a conputer
or device. And, yes, Council nenber,
we | ook at by groups who is applying
for exans, who is approved, who is
successful on our exans and we're
adm ni stering nore and nore training
and experience which is not a
conpetitive assessnent, which allows
for those candidates to make it to
the interview process and shine and
hopefully obtain a Cty job if that's
t heir goal.

COUNCI LWOVAN LOZADA: Awesone.
Thank you very nmuch. | appreciate
t hat .

Not hi ng nore, Council
Presi dent .

(No response.)

COUNCI LWOVAN G LMORE
RI CHARDSON:  Council Presi --

COUNCI L PRESI DENT CLARKE:
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1 Sorry. Sorry about that. People
2 wal king in and out.
3 Chair recogni zes Counci | wonan
4 Glnore R chardson for Round 2.
5 COUNCI LWOVAN G LMORE
6 RICHARDSON. Ww, that was qui ck.
7 Thank you. Thank you, Council
8 President.
9 | wanted to go back to
10 sonet hing you nentioned in your
11 testinmony, M. Zaccagni, relative to
12 the departnment hiring a Wrkforce
13 Devel opnment O ficer, sonmeone who's
14 focusing on upskilling our workers
15  but particularly in the skilled
16 trades.
17 So who is the Wrkforce
18  Devel opment O ficer? Wat is their
19 portfolio? And howis their work
20  being supported through all of the
21 City departnments and not | ust
22 gpecifically out of OHR? And then if
23  you could just provide additional
24 information on the trades upskilling
25 initiative.
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1 MR, ZACCAGNI:  Yeah. I'm
2 going to ask Val Hosendorf to junp in
3 and tal k about that because she's
4  helping head that up. And 1'd I|ike
5 you to hear from Val.
6 Val . You can introduce
7 Natasha. | know she's not on though.
8 M5. HOSENDORF: Okay. | think
9 1I'"mon. Good norning, Council menber.
10 Good norning, everyone. Valerie
11 Hosendorf, one of the Deputy
12 Directors in the Ofice of Human
13  Resources. So our Director of Staff
14 Devel opnent has been with us for just
15 a couple nonths. Her nane is Natasha
16  Brown, and she cones to us with a | ot
17 of experience in workforce
18  devel opnent .
19 She also is very educated. |
20 think she worked at Tenple. | don't
21 have her resunmeé in front of us, but I
22 can definitely get it to you if need
23 pbe. But her role is going to be --
24  this position was designed to focus
25 on our current enployees to

LEXI TAS
215-504- 4622




Budget FY 2024 116
4/ 12/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

coordi nate, eval uate and devel op
prograns designed to provide
opportunities for current enpl oyees
to develop and inprove their job
readi ness skills.

And so, we're very connected
in partnering with the Bipartisan
| nfrastructure legislation as well,
so she's a part of that
| nfrastructure Team and Comm ttee.
But she's al so | ooking to develop a
pilot so that we can develop a
sel ection process to reach out to
sone of our current enployees in our
entry-|level positions, specifically
our trades positions and put together
a programso that we can bring in the
training or certification processes
so that these fol ks can participate,
get their certifications and we can
basi cal ly grow our own.

So we're going to start with a
pil ot and nmaybe we work w th Janine
to | ook at sone of the opportunities

that can be |like a short w n,
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sonething that we can do within a few
nonths. But then we're going to al so
| ook at sone of our hard-to-fill and
critical positions and apply that
nodel as we continue to grow our own
I n specific positions.

COUNCI LWOVAN d LMORE
RI CHARDSON: Thank you. |'mj ust
t aki ng notes on what you're sayi ng.
So how many people do you anticipate
you'll be able to get into the
initial phase of the pilot progranf
How much do you believe it will cost
t he departnent and has that noney
al ready been allocated or is that a
part of | guess what your ask is for
this cycle? And when do you
anticipate | guess the additional
work to begin, like to actually
start?

M5. HOSENDORF: Thank you. So
Nat asha's already starting to put
t oget her sone tenplates in the
process in the program but we do

have noney for a contract. W have
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an RFP that we're just posting for a
wor kf or ce devel opnent partner to
partner with us to do the
certification. And | believe that
contract is for 260, 000.

| think, Mke, is that right?

MR, ZACCAGNI : Yes.

M5. HOSENDORF: So that's --

COUNCI LWOVAN @ LMORE
RI CHARDSON: Let ne ask you a
question. | apologize for the
Interruption. But is there any way
we could work with our Workforce
| nvest nent Board to do that work so
t hat we save that noney?

MR, ZACCAGNI: WII gladly
have di scussion about that. W
can --

M5. HOSENDORF: 1'd love to
tal k about that, yes.

MR, ZACCAGN : One of the
ot her things that we've sort of
charged Natasha with is to really
reach out to agencies as well as

departnents to see where we can
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| everage things that are currently
going on. This is the first tine
that we've had sort of a central
focus or capacity to do that central
f ocus.

So you have sone very good
prograns. Council man Jones nenti oned
Fleet. W have Future Track in
Streets. W have the Water
apprenticeship prograns. So where we
can sort of |ook at those prograns
and really | everage whatever they're
doing. And if there's other options.
Counci | woman G | nore Ri chardson, what
we were | ooking at was really naking
sure that we had the skill sets
because we just don't have the
capacity to sort of do this training
ourselves. So if there are other
options, we can certainly talk about
t hat .

COUNCI LWOVAN @ LMORE
RI CHARDSON: No, | understand. But
when | listen to this as soneone who

has been deeply involved with this
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work for three years and | hear that
we' ve hired a workforce professional,
that we're going to do an RFP for
anot her quarter mllion plus 10,000
to do this work when we have a
Wor kf orce | nvest ment Board and we
have a Wor kforce Professionals
Al'liance through Commerce. They're
tasked -- and we've done RFPs through
Commerce as far as workforce

devel opnent, organi zations and
operations as well.

From what |'m heari ng
initially, I'"mjust being honest, is
that | feel like | hear a |ot of
noney going out, but | don't see when
It's going to start, how nmany peopl e,
whi ch departnents. And so, we have a
WPA t hr ough Conmerce. And we have
t he Workforce Investnent Board via
Phi | adel phi a Wrks and they received
a ton of federal noney to do the work
that you are describing in the Gty
of Phil adel phia, and a ot of it is

centered around the trades because
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It's one of the occupations that's on
t he hi gh demand occupation list for
t he Commonweal t h of Pennsyl vani a.

So to ne | hear we can save
$260, 000. Sonebody can pick up the
phone and contact Phil adel phia Wrks
and call the WPA, Workforce
Prof essionals Alliance with Comerce,
and we can save that 260, 000 and
maybe we can hel p get nore people
upskilled with that 260. Just a
t hought .

MR. ZACCAGNI : No, we'll
certainly reach out to your office.
The 260 was going to go to specific
training. It wasn't going to go into
planning. So it would be actually
doi ng the work of, for exanple, we
wer e doi ng nore autonotive nmechani cs,
even though I'musing that just as an
exanpl e, they would be providing that
training. W' re not asking themto
cone in and put a programtoget her
for us.

It did this nmany years ago and
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we partnered with the School
District, and actually at that tine
they were able to do it wthout
chargi ng us anything. W had people
go there for a week, get training in
autonotive skills, this is areally

| ong tine ago, and then they woul d
come back and they worked for a week.
And this was before the
centralization of Fleet.

And what we got out of that
was a half a dozen auto nechanics, we
were a small departnent, and they
were all diverse. And none of our
mechani cs were diverse. So wherever
we can | everage, and what we're
| ooking for is the people that can
actually do the training so that we
can say, okay, here are a dozen
people, we wanted to get themtrained
I n HYAC nechani cs, in autonotive
technicians, in carpentry and we're
currently looking internally to see
where we want to sort of dedicate

that and if we need those resources,
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It would have to be dedicated for
support of the infrastructure noney
because that's sort of how we sold at
| east getting the pilot going. But
we'll reach out and we'll talk sone
nore offline and really get down deep
into this then.

COUNCI LWOVAN G LMORE

RI CHARDSON: Ckay. | heard the bell
so I'll cone back on the next round.
Thank you.

Thank you, Council President.

COUNCI LMAN JONES: The
President is taking a break. And if
you would like, you're the | ast
menber to ask questions. If you'd
like to do that now, you can take up
your third round.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Wel |, thank you,
M. Chair. | appreciate the
latitude. | will continue with the
guestions that | have.

But | was | ooking through the

testinony and | saw on Page 12 that
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t here was $190, 000 al | ocated for

Fi scal Year '23 for workforce

devel opnent contract with 140,000 in
estimated actual obligations, but it
still says the vendor is to be

det er m ned.

So could you just explain the
goal s of the contract and the del ay
In the actual | guess pronul gating of
the contract and then why there's no
all ocation for '24 for that?

MR ZACCAGNI: [It's actually
the same contract. W --

COUNCI LWOVAN G LMORE
Rl CHARDSON:  Ckay.

MR. ZACCAGNI: -- got a late
start on that. W didn't get our |
t hi nk Nat asha on board until |ate.
That's why we're not going to get it.
|'ve tal ked to Budget about how we
make the change between this year and
next year, so it's all the sane
t hi ng.

COUNCI LWOVAN d LMORE
RI CHARDSON: Ckay. And then it wll
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be | guess --

MR. ZACCAGNI: We don't have
two pots of noney.

COUNCI LWOVAN d LMORE
RI CHARDSON: Got you. Ckay. Because
that was -- you know, | kind of read
t hrough everything so it just was
confusing to ne.

MR. ZACCAGNI: That is very
good.

COUNCI LWOVAN G LMORE
RI CHARDSON:  And so, | guess you'll
get back to us based on the
addi ti onal conversation we have about
that. And fromwhat | hear you
saying is that if it was sonething
that you still have to nove forward
with, it would kind of be |ike an
intraoffice sort of transfer that you
all would be able to do based on, |
guess, dollars that you al ready have?

MR, ZACCAGNI: It's going to
be dependent upon -- it's probably
going to be a transfer ordi nance cone

next year to give us the extra noney.
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COUNCI LWOVAN d LMORE
RI CHARDSON:  Got you.

MR. ZACCAGNI: |'ve talked to
Budget al ready about it.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Again, | was just
trying to put the pieces together
based on what | had. My coll eagues
asked about this sort of tinme to hire
and we know the work that we're
seeking to do with the Speci al
Commttee on Municipal Hring and
Ret enti on.

But what | wanted to al so
focus on around retention is if you
coul d share sone of the information
about the assessnent of the key
benchmark positions in our
conpensation plan. Wat has been
sort of the outcones or do you know
when we'll get the results fromthat?

MR, ZACCAGNI: So we just nade
a selection that's now goi ng t hrough
to establish that contract. So what

| can do is sort of ask Janine to

LEXI TAS
215-504- 4622




Budget FY 2024
4 12/ 2023

127

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

talk a little bit nore about that. |
believe it's a 16-week process once
we get the contract in place.

Jani ne, do you want to add
anything to that?

M5. LaBLETTA: No, that's
correct. Unfortunately, we don't
have any outcones for today for you.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. |If you could just
keep us updated on that, that would
be exceedingly helpful. And I think
it's one for health benefits as well.
WI1l there be one for health
benefits?

MR, ZACCAGNI : Actually we
have sonme noney for health benefits
and we have noney for a data
war ehouse that will help us better
I dentify where we have gaps in our
coverage, and I'mgoing to ask Marcia
G een Jones to talk very quickly
about sonme of the work she's done
with sone outside agencies to al so

hel p us build sone strategies to
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| npact our benefit plans especially
under the CAP.

Mar ci a.

M5. GREEN JONES: Thank you,
M ke. So sone of the things that

we' ve been working on recently to

really identify where we have gaps in

care and al so neet people where they
are, our enployees, because when we

t hi nk about our enpl oyees, they're

part of our comunity. |f our
enpl oyees are well, our conmmunity
will be well.

So sone of the things that
we' ve been doing is we've worked on
the coll aborative project with the
CDC. W actually have been wor ki ng
wth themfor the last 18 nonths to
eval uate our health care plans to
under st and where we are froma
cul ture-of-health perspective.

So they' ve eval uat ed us.
We've got the final standings in
ternms of our evaluation in the fall

of |ast year, so now we're worKking
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Wi th our consultants to actually
under stand where we can actually
build on sone of the things that we
have in place. So sone of the areas
of opportunity we have identified are
the data. W need our data
information in terns of what M ke
just tal ked about in terns of the
dat a war ehouse.

They' ve eval uated us on our
communi cati on, how we communicate to
enpl oyees. So there were 50 pillars
that we were eval uated on. There
were several conpanies within the
Phi | adel phia city, the Cty of
Phi | adel phia who participated in this
study as well. And so, we're going
to be focusing with our providers.
That neans the IBCs of the world, the
CVS, the United Concordia. All of
our vendors actually wll be working
wWth us in a coll aborative way to
under st and what we can do better and
how can we ensure heal thy outcones

for our enpl oyees.
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In the sane vein, we also had
a vendor summt, and this is about
health equity because we're
constantly | ooking at opportunities
to inprove health outcones. So we
had a vendor summt with all 10
providers at the sane tine, and we
gave them an actual agenda we want ed
t hem each to speak about.

And one of the ideas in the
actual agenda, they had to tell us
what they were doing froma health
equity perspective, how they were
doing it, when they were doing it and
t hen we have the opportunity to
question them W' ve had our first
neeting that -- we started this
project in August. W' ve had several
neetings in the fall. W had anot her
neeting with providers in February.
So now our next steps are to | ook at
the data again, call in certain
provi ders.

We've called in I BC, CVS and

Active Health who's our well ness
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provider to work with us to

under stand areas of opportunity. In
addition to that, we |launched On the
Goga, which is a well-being platform
And what that does 24 hours a day,
seven days a week enpl oyees can
actual ly access information, whether
it's participating in a live stream
where they can ask questions of an
actual coach, whether it's going to a
library to research information,

whet her it's about health and
nutrition. W' ve rolled this program
out to enployees within the CAP
program so we're constantly | ooking
for opportunities to inprove the
heal t h out cones.

And one thing | want to toot
our own horn a little bit is that
we've had a | ot of success and that
success is built based upon our
enpl oyees' trust in us as a benefits
provider. Qur enpl oyees have
partici pated in our wellness

programs. And as a consequence, we
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have not i ncreased enpl oyees
contribution since 2013. And | don't
t hi nk many conpani es and
organi zati ons can say that we've
mai nt ai ned the | evel of coverage. W
haven't changed. W' ve increased and
mai nt ai ned that sane cost
differential.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Sure. Well, | heard the
bell, but I do want to thank you for
your response and for your great
work, for the work that your team has
been doing. You know, we all have to
participate in the health equity work
in order to get the discount for the
benefits and we all do that and
utilize the coaching.

|'mglad to hear that you do
bring in the vendors and the
provi ders, because | wll tell you
that wth sonme of the post-COvVID
heal t hcare prescription chall enges
relative to being able to receive

certain prescriptions, and
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particularly an issue that inpacts a
| ot of our young people in the Gty
which is asthma, it's been very
difficult to get asthnma nedi cation as
of late. And because sone City

enpl oyees have to use a certain
pharmacy in order to get their
prescriptions, it has been very
difficult. W have had to go far and
wi de to get the asthma nedi cation
because we can't go to the pharnacy
across the street which is the
conpetitor to get the nedication.

So I'"'mglad to hear that you
all are neeting wiwth the vendors and
just trying to ensure that you're
havi ng regul ar comruni cati on with
them and being in contact wwth them
And | know that as a part of what you
all are doing is keeping our cost
savings |low. But when we do get to
poi nts where there's chall enges for
what ever reasons in the nmarket, |
think that's when it cones into play

where if we have the option to go to
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anot her pharmacy, we would so that we
coul d get the nedication that we
need. But | think everybody's happy
wth the price of staying |level for

t he past 10 years.

So | just wanted to put that
out there as well, and just thank you
again for the really robust work.

And | took a bunch of notes of what
you all have been doi ng, and
particularly with that |ong-term
project with the CDC because | know
t hat pays dividends for the City in
order for us to get our package and
our benefits package. So | just
wanted to put that on the record.

| just have one qui ck question
because | don't see anyone else in
the chat. M. Zaccagni, you brought
this up earlier relative to DElI and
how sone organi zati ons are now doi ng
DEI where it's a whol e depart nent
that sort of has a reporting
structure directly into the

| eadershi p of the organization.
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Do we have a DElI consul tant?
Do we have a DEl consultant?

MR. ZACCAGNI: | woul d defer
to the Mayor's O fice of Diversity,
Equi ty and | ncl usi on.

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Ckay.

MR, ZACCAGNI: But | see
Marisa just junped up.

COUNCI LWOVAN d LMORE
Rl CHARDSON: Hey, Mari sa.

M5. WAXMAN:.  Hey. |'m Marisa
Waxman, Budget Director, |ast budget
hearing. The Cty does have a DEl
consultant. W use a firmcalled
Equity and Results. In FY23 you w ||
see themin the Mayor's O fice
budget. And | believe the intention
for FY24 and possibly | think that
actually may be up for renewal,
probably be in Finance.

A lot of the work has been the
budgeting for equity, but they've
done a nunber of other initiatives

citywmde. So that is a firmthat we
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have been using and fundi ng expected
for FY24 for that.

COUNCI LWOVAN @ LMORE
RI CHARDSON: May you say their nane
again? |'msorry.

M5. WAXMAN:  Equity and
Resul t s.

COUNCI LWOVAN G LMORE
RI CHARDSON: Equity and Resul ts.
Okay. Because | thought | saw
sonething in the detail about
di versity consultant via eval uation.
What is that?

MR. ZACCAGNI: Are you
referring to our budget?

COUNCI LWOVAN d LMORE
RICHARDSON: Right. | was trying to
understand how all of that works.
That's why | was aski ng.

MR. ZACCAGNI : That was what |
nment i oned we had sonebody on board
| ooki ng at our job descriptions and
al so our testing process to make sure
there's no inplicit bias built into

it, soit's a very focused narrowed
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work that they're doing. The Mayor's
Ofice of Diversity of Inclusion also
has gone through just about every
depart nent now and have built cohorts
around strategies to inpact diversity
not only internal, but also with our
ext ernal -faci ng stakehol ders.

So | would talk to that
office. They're the ones that are
sort of heading that up, but the
noney that you saw in there is very
specific directed at what | had
t al ked about before with the job

descriptions and the testing

processes.
COUNCI LWOVAN G LMORE
RI CHARDSON: | understand. Okay. So

Is that just one person or is that a
firmor a conpany?

MR. ZACCAGNI : Jani ne? |
think it's one person.

M5. LaBLETTA: Yes, that is a
woman- owned firm

COUNCI LWOVAN d LMORE
RI CHARDSON: Ckay. [It's a wonan-
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owned firnf
MS. LaBLETTA:  Yes.
COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. But is it just
meani ng one person because | see the
value is $75,350? Is it just one --
M5. LaBLETTA: It's one firm
They are nultiple. | think there's
three, like a research anal yst and
t hen the head doctorate consultant.
We're only focusing on nine or so
titles. That's why the contract is
so | ow.
COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Nine titles, a
research anal yst and then | guess the
head of the firm And then what's
the diversity of those individuals?
M5. LaBLETTA: The research
associate is a female of color. The
head researcher, | don't know that
she's the owner of the firm
Counci |l menber, is a Wiite fenual e.
COUNCI LWOVAN d LMORE
RI CHARDSON: Ckay. And they're
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| ooking into inplicit bias?

MS. LaBLETTA: Yes, at our
exam process, instrunent and then the
] ob requirenents.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. So you said a
Wite female | guess is the
researcher. And then the research
anal yst is you said a woman of col or.
Do you know her ethnicity?

M5. LaBLETTA: Yes. She's an
African- Anerican fenal e.

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Ckay.

M5. LaBLETTA: And | don't
know i f she's actually still there as
of today so | don't want to provide
any wong information. W can follow
up.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. You can just send
it to ne on the back-end because |
think it's inportant to when we do
that kind of granular work that you

really have a good diversity of
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I ndi vi dual s working on that. And
then I'll close out with this and
then 1'lIl be done so I don't have to
submt any questions for the record.
Just going back to the
Enpl oyee Rel ations Unit, and you know
that | tal ked about this with being
sort of housed under the O fice of
Labor. | just wanted to know does
OHR | guess centrally in Gty
gover nnent have a rol e when soneone
has the EEO conplaint? Are you all
I nvol ved with that process at all?
MR, ZACCAGNI: It really
depends on what happened. So, for
exanpl e, Val Hosendorf is sort of our
strategic partner. So a departnent
may call her up and say, we're having
sone issues around this. It may
touch upon things such as EEO  But
If it's an actual conplaint and it
conmes into us, we will reach out to
the O fice of Labor to | et them know
so the ERU can handle it.

They actually have an online
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reporting tool also in case soneone
doesn't want to say sonmething in
person. They can file a conplaint.
But what we try to do with themis
have very good conversations. W've
been through a several -nonth process
right nowin trying to build better
communi cati ons between these diverse
of fices when it cones to i ssues such
as EEO and affirmative action,
especially conplaints so that we all
better know what our roles are and
that we can conmmuni cate that better
to every one of our stakehol ders.

So we've been working on that
diligently, the Ofice of the Chief
Adm ni strative Oficer has been
| eading that effort. They' ve been
facilitating that process and we' ve
been neeting with the O fice of Labor
oursel ves, CAO and DElI on buil di ng
t hose better connections so that we
have a better idea of what
everybody's role is.

COUNCI LWOVAN G LMORE
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RI CHARDSON: Ckay. And | woul d
say --

MR ZACCAGNI: [|I'msorry. The
ERU i s responsi ble for investigating
t hose conpl ai nts.

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Sure. Just lastly |
just wanted to nention that | think
the chall enge and the concern with
ERU is that as you stated if soneone
has a conpl ai nt of soneone in a
| eader shi p position and you have to
hear fromthe departnent as OHR, it's
really no opportunity outside of that
| guess online portal for the report
about the potential person in
| eader shi p above them Meaning, if
It was a centralized place for those
conplaints to go to in a centralized
OHR unit, you don't have to depend on
the person that may be involved with
the incident to report it to OHR from
t he departnent's perspecti ve.

| just think we need a better

reporting process for EEO conpl aints
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as a whol e because if it's against
soneone in | eadership, it's really
not a lot of recourse for a Gty
enpl oyee, because typically we would
depend on a departnent to put forth
t he conpl ai nt.

MR. ZACCAGNI: | think they do
try to sort of segnent off so that if
an enpl oyee has a conpl ai nt about a
| eadership that they don't -- and we
have a nunber of different places
people can go to. They cone to OHR
They can go to ERU, the new Orbudsman
person position that we just brought
on.

So what we try to do is we
create |ike any organi zation nultiple
pat hways for people to raise these
I ssues if they feel unconfortable
with one pathway. Perhaps they don't
want to go to Labor. Perhaps they
don't want to cone to OHR, because
one of the reasons why we al so
brought on this person who woul d be

an Orbudsnan al so so that there woul d
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be anot her sort of |ess fornal
process to have sone of these issues
addr essed.
COUNCI LWOVAN d LMORE
RI CHARDSON: Ckay. Well, thank you
very much. And again, | just want to
t hank you all for your great work.
Jani ne, you have just been
stellar with those positions and sort
of transferring themto ensure that
we're creating that pipeline. If you
could just provide that list so we
can share with all the nenbers of
Council so they know how many
positions you have transitioned over
the | ast year or so, so that the job
specs align wth young peopl e who
w Il graduate froma CTE program
That woul d be exceedi ngly hel pful,
because | think that is really
transformative and inportant worKk.
And just all the work that you
all have been doing |I'm so
appreci ative. Just wanted to get

everything on the record to ensure
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that we're being a best service not
only to the Gty but to our

enpl oyees. And when you can, if you
could just get us the nunber of our
current full strength, and if it
coul d just be broken down by each
departnment, that woul d be hel pful as
we go through the budget process.

MR. ZACCAGNI: | actually sent
you that by email after our
di scussi on the ot her day.

COUNCI LWOVAN @ LMORE
Rl CHARDSON:  Awesone.

MR, ZACCAGNI: It's in the
Quarterly Manager's Report every
quarter. So the Budget Ofice
actually has it. Mrisa can talk to
It too, but I sent you the link to
the Quarterly Manager's Report so
t hat you can see that.

COUNCI LWOVAN @ LMORE
RI CHARDSON: R ght. Thank you.
Thank you. That was a quick
turnaround. Thank you.

MR. ZACCAGNI : Ckay.
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COUNCI LWOVAN d LMORE
RI CHARDSON:  All right. Have a good
day.

COUNCI LMAN JONES: Just as a
poi nt of information, Menber Gl nore
Ri chardson, the enpl oyee who has a
grievance also external to the Gty
can go to the Philadel phia Human
Rel ati ons Conm ssion --

MR. ZACCAGNI : Rel ations
Comm ssi on, yes.

COUNCI LMAN JONES: -- the
Pennsyl vani a Human Rel ati ons
Conmi ssion and then there's a federal
door, EEOCC | believe it is, so they
have three different layers. And in
t he past, one case cones to m nd
I nvol vi ng nenbers of the police
departnent. They went to two of the
three doors but didn't go through the
third one and coul d have received
j ust conpensation in greater anounts,
so we need to educate workers that
t hey do have those options as well.

Al right.
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COUNCI LWOVAN d LMORE
RI CHARDSON: Thank you. Thank you.
Thank you.

COUNCI LMAN JONES: So with
that, | see no other questions for
this panel. And so, we will stand at
recess until 1:30 where we will
reconvene. Thank you all.

MR. ZACCAGNI: Thank you very
much.

M5. LaBLETTA: Thank you.

(Lunch recess.)

COUNCI LMAN JONES: Good
af ternoon, everyone. This is a
conti nuation of our Budget heari ng
fromthis norning and we are about to
begi n.

M. MDernott, who is the
first panel to testify.

THE CLERK: Mark Wheel er from
the O fice of Innovation and
Technol ogy.

COUNCI LMAN JONES: Thank you.
M. Wheeler, how are you?

MR. WHEELER: Good. Thank
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you, Council nmenber Jones. Happy to
be here.

COUNCI LMAN JONES: So you can
state your nane for the record and
begi n your testinony.

MR. WHEELER  Very good. Good
aft ernoon, Counci |l nenber Jones,
Counci | President C arke and nenbers
of Gty Council. |'m Mark Weel er,
Chief Information O ficer. Joining
nme today are Sandra Carter, Chief
perating Oficer; Steve Robertson,
Chief of Staff; Chris Donato, Chief
Fi nancial O ficer; and Andrew Buss,
Deputy Cl O for |nnovation Managenent.
| am pl eased to provide testinony on
the O fice of Innovation and
Technol ogy' s Fiscal Year 2024
operating budget. And | thank you
all for the opportunity today to take
your questi ons.

The proposed Fiscal Year '24
General Fund budget totals
$126, 992, 826. That's an increase of
$4, 505, 671 over the FY23 estinmated
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obligation |levels. This net increase
reflects increased fundings for
digital equity, the new energency 911
conput er - ai ded di spatch system as
wel | as support for the capital -
funded busi ness applications and

I nfrastructure projects.

| have a short presentation to
share w th Council nenbers today on
the Video Surveillance Program for
which OT plays a role of technol ogy
partner to the Police Departnent and
Streets. If | may share the screen,
| can start that presentation.

Pl ease let ne know if you can see
t hat, Council menber Jones.

COUNCI LMAN JONES:  Yes, we
can.

MR. WHEELER: Thank you. Just
one nonent on ny side. Before |
begin with the VSS presentation, |
woul d I'i ke to thank the hard-working
professionals of OT for their
efforts to provide the highest |evels

of service to City governnment over
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the |l ast few years. The pandem c
hi ghlighted the value in I T in ways
t hat we could never have predicted.
And as O T shifted roughly 28, 000
enpl oyees to renote work, virtual
neeti ngs and hel ped our departnents
nove nore services online, the val ue
and necessity of information
technol ogy to governnent and to
citizens becane nore apparent than
ever.

AT teans have gone above and
beyond to support the departnents and
service delivery and to ensure that
our systens remain secure and to help
address the needs of the nost
di sadvantaged citi zens unable to
afford what is now a fundanent al
utility which is broadband Internet.
And with this, we created new
prograns |i ke PHLConnected to assi st
t hose citizens.

At any given tine, QT
col lectively is managi ng over 60

maj or projects and then dozens of
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smaller initiatives across
governnent. These range in scope and
costs fromthe OPAL project, which
you heard about earlier from CAO
Tipton, which is a nmulti-system

repl acenent for financials and

procur enent .

This has a conbi ned operating
and capital budget of over $150
mllion, and we nmanage small er
projects of scale. But one that's of
extrenely critical inportance to the
|ife and safety of our firefighters,
a $210,000 i nplenentation of a
personnel accountability system

Qur O T teans have conmmtted
the tine that's needed to problem
solve and to find solutions to nany
pandem c-i nduced service disruptions
and increase security risks. O note
I's the conpletion of the Phil adel phi a
Public Safety Building in 2022. This
is where Central OT and the Police
| T teans face waves of supply chain

and vendor coordi nation chall enges.
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Yet they collectively delivered a
state-of-the-art data center, a new
joint e-911 operations center and
they m grated dozens of public safety
critical applications fromthe old
police headquarters into nore
resilient and nodern platforns.

| nmust note that this was done
nearly on tinme and on budget, quite a
feat for governnent because we're
of ten over budget and over tine on
things, and we did this with the help
of many partners for which we are
I ncredibly grateful. OT is not just
| T. W are teans of Procurenent,
Budget, HR and Project Managenent
pr of essi onal s.

OT staffs creatives and UX
desi gners, custoner support and
I nnovation specialists, and OT is
al so field equipnent installers,
tel ecom experts, adm n assistants and
t he phl.gov tech team who's hel pi ng
us out right now. All of these are

i nportant roles to enabling IT in
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addition to our network cyber
security software and data engi neers,
RA S and busi ness anal ysts.

| want to thank each nenber of
the OT teamand all of the
technol ogy | eaders fromall around
City governnent at various
departnents and offices who work with
OT to nake up the federated
t echnol ogy ecosystem of the City.
Col | ectively your work does not go
unnoticed. | amtruly grateful for
everything you' ve done to inprove the
t echnol ogy services and the data
security of Cty governnent and for
our citizens.

And in closing, | want to
t hank ny | eadership team for al ways
supporting and nentoring their staff.
And | especially want to thank CFO
Chris Donato and his team for
neti cul ously preparing O T s budget
each year. Thank you, Chris, for
keeping O T on track each and every

year with our budgets, our
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procurenments and our spendi ng.

Now, I'll proceed wth the
vi deo surveillance presentation with
t he assistance of Sandra Carter, COO
So the Phil adel phia Vi deo
Surveillance System its primry
purpose is to capture video in the
public rights-of-way, those are
streets and sidewal ks, for the
I nvestigation of crines by the police
after they are comm tted.

This is a tineline of the
entire system going back fromits
pil ot around 2006 in the few caneras
that were installed at that tine. It
was transitioned over conpletely from
vendors to Gty staff, and over the
years we've been increnentally
I ncreasing the canera counts,
perform ng upgrades to the video
managenent systemitself and then
doi ng special projects |ike the Safe
Pl ay Zones, which I'll talk about in
just a nonent.

The business owner primarily
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of the VSS is the police departnent.
They determ ne the |location of the
caneras, the quantity of caneras that
go up into each |ocation and then the
frame of view for those caneras. The
vi deo managenent system and who
accesses it and howit's used is all
under police control. So they use
the canera footage for the crimnal

I nvestigations and then they wl|
task OT wth alerts about canera

mal functions for replacenents or
repairs and where to install or nove
caner as.

So OT is the technol ogy
provider. As |'ve said, our primary
role is that installation and
novenent, but we enconpass all of the
wor k around that including site
surveys to determne if the canera
can be placed at a very specific
| ocati on and at what costs, and then
we nmai ntain the budgets for the
hardware and the software of the

syst em
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| just wanted to show everyone
who is the VSS team They work under
the Unified Conmuni cati ons Program at
O T under the | eadership of Sherry
Leake, who reports up to Sandra
Carter, our Chief Operating Oficer.

Here's sone information | know
that's of interest to Council as the
nunmber of counts. Currently all uses
for PVSS caneras conbined, we're at a
count of 1220. This could change and
| ncrease even starting next week.
There are 747 caneras scattered
around the City for which there is no
I ntended use. And when | say
I nt ended use, Council was gracious
enough to grant us several mllion
dollars in Fiscal Year Budget '23 for
canmeras to be put up around what was
ternmed Safe Play Zones, this included
rec centers and al so Phil adel phi a
School District sites.

The Streets Departnent al so
funds and pays for their own caneras

and does sone of their own
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Installation or works with vendors to
do that installation. They have a
conbi nation of wired and wreless
caneras, so they've dedicated over
250 to illegal dunping hotspots and

t hey al so have caneras set up
specifically for viewing traffic

I ntersections. All of these caneras
are viewabl e by police.

The VM5 system al so has the
ability to take in feeds from ot her
vi deo managenent systens. The ones
that are currently connected are
di spl ayed here in the graphic.

That's about 5204 different federated
caneras. This gives the police over
6,500 different canera views from al |
across the Cty for crimnal

I nvestigations. Specific to safe
pl ay zones, there are those
designated to the recreation centers.
There are 14 different sites. You
can see those arrayed around the map
here. W have 19 different sites for

School District |ocations. Those
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have been planned. W have not begun
installation on those.

Since this was a capital-
funded program we needed to wait for
t hose specific capital dollars to be
certified which happened earlier this
spring. And O T has queued up all of
t he purchase order requests for the
equi pnent needed to begin that
i nstallation i mediately.

COUNCI LMAN JONES: Can you
pause for a second on this screen?

MR. WHEELER: Yes, sir.

COUNCI LMAN JONES: | want to
enphasi ze for the record that the
safe zones in recreation centers cane
at the insistence of nenmber G ndy
Bass. A couple years ago she put her
f oot down and said that these caneras
shoul d be installed at our rec
centers, and |I'mthankful and wanted
to put that on the record.

The second side of the caneras
I n and around school s has becone

I ncreasi ngly apparent for me when you
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| ook at the shooting of Roxborough,
whi ch was captured on canera. |If you
| ook at the shooting, it happened at
Overbook. It was captured on canera.
And so, we appreciate particularly
all canmeras, but these two sets of
caneras are of high priority. Please
conti nue.

MR. WHEELER: Thank you,
Counci | menber Jones. W are grateful
to Council's interest in funding of
t hese caneras, and we did nmake it a
priority working with police to
under stand where the | ocations were
and the Managing Director's Ofice
and to get those installed as soon as
possi bl e.

Many questions cone up about
how canera installation requests are
managed. It is the police departnent
that receives themfromnultiple
sectors of governnent, including Gty
Council, even citizens comng to the
precincts and they nmanage all of that

in relationship to their informtion
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about crine statistics and hotspots.
And then they will direct OT where
to place the canmeras and i n what
quantity.

| just want to give you a
sense of the budgets in that FY22-23
time frane. That's when we got the
dedi cated funding for the Safe Pl ay
Zones. W al so received additional
funding to help us do not one but two
upgrades to the video nmanagenent
system So now, we're at a capacity
for that systemto nmanage 3, 600
caneras comng in as direct feeds.

We al so needed additi onal
bucket trucks so we could accel erate
t he nunber of installations but also
continue to maintain the canmeras, and
then we got additional funding for a
total of 100 VSS caneras over that
time frame. Now, in FY24 we're back
to nore of a standard anount of
capital dollars that allows us to
procure 50 VSS caneras per year plus

the fiber and the ancillary network
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1 equi pnment to support that.

2 So on the operating side again

3 in FY23, we received additional

4 dollars to help us now hire four nore

5 staff. That would bring us up to 12.

6 We're currently hiring for those four

/7 additional technicians now That

8 also pays for -- the operating budget

9 pays for the PECO power charges and

10 police's -- the PECO nake-ready work

11 that we would have to do on the pole

12 or around the site. There's a permt

13 involved there and then there's

14  ancillary equi pnent and fiber costs,

15 and then our operating budget

16  supports the maintenance of the VMS

17 and exi sting caneras already

18 purchased with capital dollars.

19 Qur FY24 is reflective of

20 those sanme costs. There's been a

21  slight reduction. In the previous

22 fiscal or in the current fiscal year,

23 we've had sone inflationary

24 increases, and we did buy sone

25 additional licensing wwth the video
LEXI TAS
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managenent systemin anticipation of
greater capacity.

This is a quick snapshot of
typical installation cost. So while
a single bundle for a single-view
canera i s $4,558, when you build in
sone of the bracketing and additi onal
cost cabling and networking, that
goes up to an estimated 11,855. |If
we have to run fiber aerially or
underground, that's typically a
dollar a foot. And an average
project that requires a significant
amount of fibers around 10, 000 feet,
so we're | ooking at 10, 000 there.

And then the estimted nake-ready
costs or permtting costs run us over
$4, 000.

Then there are the general
annual costs for the CGenetec video
managenent system and then a typical
project is for staff. So we
cal cul ated the cost of just the four
staff and not the eight that we're

working with now There is a
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Governance Board to help AT, police
and all of the parties involve do
sone planning. This was recently
reconvened | ast year by the various
st akehol ders and departnents and
partners who have an interest in
maki ng sure that this programis
successful .

The nmenbership incl udes
Police, the Managing Director's
Ofice, Streets, OIS, Conmmerce and
of course AT. |It's convened by the
MDO, and our current objectives are
to coordinate on projects and the
capital budget, budgeting that needs
to be done and setting both policies
and priorities for the program And
one of those policies is to develop a
vi deo surveill ance and data
conpliance set of guidelines wth the
Law Depart nent.

There are future needs for the
program |'ve got these in two
buckets. One that you can tell and

fromthe many questions that |'ve
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recei ved over the | ast year about the
VSS, that you have different partners
doing different anounts of work in
the programitself. Streets is able
to procure its own caneras and do
Installations. PPD takes requests
fromall over government for

I nstal l ati ons.

We think a dedicated staffing
at an MDO | evel to help us with
overal | governance and to hel p plan
for and | ead the strategic planning
for the growth of the program and
hel p define what should be the target
goals for installations per year
woul d be very hel pful as well as a
nore transparent request and tracking
process. So all of the partners
I nvol ved coul d see where a request
Is, if there is any hold-up, is that
In the requisition of the equi pnent
or is it sone installation issue that
we're having in the field.

When it cones to the network

itself, we do need to do a ful
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eval uation, and Sandra Carter and her
teans are preparing to do that. W
have sonme budget doll ars set aside.
We need to understand fully where the
networ k needs to be upgraded. So
every tinme we add significant anounts
of canmeras we do degrade the ability
of the entire video nanagenent system
to manage all of that throughput.

So you can i magi ne when t hat
degr ades, sonetinmes you woul d not be
able to capture a vehicle noving very
qui ckly and get its |license plate
Information fromthe i magery, so we
need the network to be as
performati ve as the expectations for
the use of the canmera systemfor
I nvestigations. So we woul d expect
I n the next budget round in cycle to
have a capital budget plan to address
t hose needs and repl acenents.

So I've covered the equi pnent
Issue in full. | wll say that we do
think or we woul d recommend t hat

t here should be a di scussi on about
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t he eval uation of the program for
potential oversurveillance. At sone
point we wll be able to get past
this gun violence epidemc that we
have. And when we're there,
guestions may ari se of why do we have
SO nmany caneras in some

nei ghbor hoods, is that still
necessary, should we have sone type
of parity. And again, that cones
back to the strategic plan and growth
of the program and what type of

t arget goal s.

' m not here to recommend
those. I'mjust calling out that we
feel it would be appropriate for the
City to have sone perspective on
oversurveill ance and eval uating the
performance of the program And with
that, 1'll end the slide
presentation. And |I'm happy to take
your questions.

COUNCI LMAN JONES: Wl I, thank
you for that presentation. And |

appreciate our neeting to explain to
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a | ayperson of what our goals and
objectives are. Wat | would like to
do because |I'mgoing to turn it over
to Menmber Gauthier and to Menber

Ri chardson who are teed up, but help
me to understand -- and Menber Thonas
went with us along with Menber

G I nore Richardson over to Canden
where we | ooked at acousti cal

recogni tion equi pnent that was paired
Wi t h caner as.

In the Gty of Phil adel phi a,
are we planning to do that? And if
so, tell us when and where?

MR VWHEELER: It's ny
under st andi ng that the Police
Depart nent does have an acoustic
gunshot detection set of sensors in
use and under evaluation. | would
ask specific questions about how
that's being set up and utilized
wi thin the departnent be directed at
the Police. OT doesn't have a
di rect involvenent in the setup of

that programitself. The technol ogy
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| eads at the DVIC were able to | ead
that. And that | eadership and use of
an eval uati on of acoustic gunshot
detection at the Police Departnent
goes back to the early teens.

COUNCI LMAN JONES: Thank you
for that response. And we w |l nake
note to call back the Police to ask
about that. By way of what you said
about sl ow ng down of the system as
we add caneras, is that a question of
bandw dt h?

MR. WHEELER: It's a question
of -- in a sense, yes. There are
Itens called network switches. They
really control the throughput while
fiber can have an infinite anount of
t hroughput on it, and the VM5 system
I s capabl e of view ng now 3, 600
different canmera feeds. |In certain
| ocations around the City we have
ol der switches that do sl ow down the
t hroughput itself. Those need to be
found and repl aced. W have a good

sense of where sone of those are, but

LEXI TAS
215-504- 4622




Budget FY 2024
4 12/ 2023

169

=

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

we need to do a full survey to
repl ace those.

COUNCI LMAN JONES: So on
equity when it cones to technol ogy,
one of the pet peeves |'ve had, not
with you but wwth the Gty as a
whole, is that we really need to
hardw re, make avail able for
technology as it relates to our
| i braries and recreation centers.
During the pandem c, those were sone
of the few places that parents and
students could find their way into a
coll ective environnent where they
coul d receive educati on.

So for things like
tel econferencing that could deal wth
that, I was wondering if there was a
request made to you by direct
departnents and by the library to
upgrade our technology in that way?

MR. WHEELER: Yes, thanks for
t hat question. That does play into
the digital equity work that O T has

been actively involved in and | eading
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in Gty governnent going back before
t he pandem c, but for which we did
formalize quite a bit of that work
after the spring of 2020. W are
currently | ooking at the different
grants that are avail abl e through the
Bi parti san Infrastructure | aw that
woul d allow us to do sone work at the
different rec centers. The goal
woul d be to elevate all of the rec
centers into what we call community
anchor institutions. That's high
capacity broadband enabl ed both w red
and wirelessly in those buil dings and
canpus.

W' ve been working closely now
for well over a year wth the Ofice
of Children and Fam |ies and Parks &
Recreation to identify the first
sites that we would work on if and
when we get that funding. There has
been sone work done al ready through
the Operations Trend Transfornmation
Fund to help a small nunber of the

rec centers upgrade their conputing
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equi pnent in the conputer | abs.

As you m ght be aware, there
are Parks & Rec conputer |abs that
they maintain thensel ves and then
there are conputer |abs that are part
of the bigger PHL -- I'msorry, |I'm
losing the term It's part of the
greater conputer network that we have
that is both at Gty sites and
non-City sites. So we're very
hopeful that sonme of that funding
w |l conme our way.

The chal | enge we have with the
BIL funding for digital equity is
that it is quite often geared towards
the rural underserved areas.

Phi | adel phia having a fully built-out
physi cal environnent by different

tel ecom provi ders presents a real
chal l enge to us, but | think working
Wi th sonme consultants that we're
bringi ng on board now, we're going to
make the best case that we have that
there is an equity issue here with

the rec centers not being able to
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1 fulfill the role that you just
2 described, Council nmenber Jones. And
3 we're going to push that, and we've
4 been trying to devel op very good
5 relationships wth the PA Broadband
6 Authority staff.
7 We had themat the City on
8 site |ast Decenber. W gave thema
9 tour of two recreation centers. And
10 | want to thank the staff of Ofice
11 of Children and Fam lies and Parks &
12 Rec for hosting that and doing a
13 really wonderful job in giving a
14 sales pitch as to why these rec
15 centers are critical comunity
16 centers and need to be access points
17 for broadband.
18 COUNCI LMAN JONES: Thank you
19 for that response.
20 Chair recogni zes Menber
21 Gauthier.
22 COUNCI LMOVAN GAUTHI ER: Thank
23 you, M. Chair.
24 Good afternoon, M Weel er.
25 MR. WHEELER: Good afternoon,
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Counci | menber Gaut hi er.

COUNCI LMOVAN GAUTHI ER: Fir st
t hank you so nuch to you and your
team for everything that you do to
keep our City connected and safe on a
daily basis. W appreciate you.

MR. WHEELER: Thank you.

COUNCI LWOVAN GAUTHI ER: | have
a few questions for you. First, what
Is the status of the Gty's
negotiations with the Verizon
franchi se agreenent?

MR. WHEELER: |1'mgoing to
turn that question over to Steve
Robertson, our Chief of Staff. He's
been | eadi ng up those negoti ations.

Steve, would you like to reply
to Council menber /Gauthier/?

MR. ROBERTSON:. Sure. Thanks,
Mar k.

Hel | o, Counci | menber
/ Gaut hier/.

COUNCI LWOVAN GAUTHI ER:
Gauthier. | only let the Majority

Leader call nme / Gauthier/.
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MR. ROBERTSON: Sorry about
that. And good afternoon to the rest
of the menbers of Council. Steve
Robertson, Chief of Staff, Ofice of
| nnovati on and Technol ogy. The
current status of the Verizon
negoti ation for the franchise
agreenent is that we are fully
engaged, the Gty with OT and the
Law Departnent are fully engaged
regularly with Verizon right now.

The way the renewal works is
it usually starts three years prior
to the expiration of the current
franchi se agreenent, which is in 2024
for Verizon. So we've been engaged
with Verizon and open to the public
comment period back in 2022 in July,
and we've regularly been neeting with
Veri zon since the beginning of the
year every two weeks. And they are
about a three-and-a-half-hour, four-
hour negoti ati on session every ot her
week.

COUNCI LWOVAN GAUTHI ER: Ckay.
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Thank you so nmuch. And can you
describe how O T is interfacing with
other City departnents such as Law
and MDO during these negoti ations?

MR, ROBERTSON: Sure. | nean,
ri ght now because we're at the very
begi nning of kind of fram ng out the
terms for the franchi se agreenent,
It's mainly OT and Law. Wen we get
to what we call a settled term sheet
where we both have agreenent fromthe
Verizon side and the Gty side, then
we'll engage the rest of the Gty
partners |ike MDO  Mark does update
the Chief Adm nistrative Oficer
St ephani e Tipton on the franchi se
renewal progress, and that's howit's
filtered up.

But at this point, it's a |ot
of legal wangling over terns. So
It's mainly the Law Departnent, QOT.
There is kind of the technical
consultant. W have an outside
consult that participates in the

negoti ations, a cable consultant that
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does franchi se renewal s across the
country.

COUNCI LWOVAN GAUTHI ER: Ckay.

MR. ROBERTSON: So once that
kind of filters or funnels down into
what we call a termsheet, then it
wi Il be sonething that's shared
across the Gty for all the
st akeholders in the Gty.

COUNCI LWOVAN GAUTHI ER: Ckay.
Thank you. Has the Law Departnent or
A T had any di scussions with Verizon
regardi ng public access education and
gover nnent channel s or PEG financi al
support ?

MR, ROBERTSON: Sure. | nean,
what you refer to public access
educati on governnent access
traditionally known as PEG
collectively is very instrunental
part of the entire franchise
negoti ati on. PEG access and PEG
grants are one of the few things that
a local franchising authority I|ike

the City of Philadel phia can ask for
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in a franchi se agreenent. So
obviously that's a central part of
t he ongoi ng negoti ati ons.

COUNCI LWOVAN GAUTHI ER: Ckay.
Has there been a discussion at this
poi nt about a specific fundi ng anount
for PEG thus far?

MR. ROBERTSON: There has. |
woul d rat her not disclose too much of
t hat publicly obviously because we're
in the mddle of the negotiation
about that very issue with Verizon.
| would not want to risk conprom sing
the Gty's position now or any future
position we m ght take by nentioning
any kind of specific anount or
anything fromthe Gty side. But |
will share with you that the Cty
wi || be advocating for as nuch as
possible in the formof PEG access or
PEG grants that we can.

COUNCI LWOVAN GAUTHI ER. Ckay.
And | know we have nmany partners in
the Gty that count on this funding.

Do we see any hurdles towards getting
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an anount that woul d be supportive of
t hese partners that are offering a
| ot of public access information and
educati on?

MR. ROBERTSON:. There are
al ways hurdl es, sonme bigger than
others. The cable industry's
changi ng. The way video is delivered
I's changing fromtraditional cable to
over the top. So a potential hurdle
Is the |l ength of any agreenent.
Meani ng, the term That would
obvi ously decrease the anount of
overal|l PEG support that we woul d get
In a franchi se agreenent. But | nean
PEG is in the conversation. [It's not
| i ke PEG grants would be ruled out or
there's no di scussion about them
That is in the conversation. It wll
continue to be in the conversati on.

COUNCI LWOVAN GAUTHI ER: Ckay.
Thank you so nmuch. And if it's okay
wth you, we wll reach out after the
hearing. W just love to be in the

| oop about how things are going.
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MR, ROBERTSON: Sure. And I'm
sure through Mark obviously we'd be
wlling to share updates with you as
t he progress noves along in those
di scussions with Verizon.

COUNCI LMOVAN GAUTHI ER: Thank
you so rmuch.

MR, ROBERTSON: Thank you.

COUNCI LWOVAN GAUTHI ER:

Bye- bye.

COUNCI LMAN JONES: Thank you,
Menber Gauthier. | appreciate you.

Chair recogni zes Kathy G | nore
Ri chardson, nenber of Council.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Excel lent. Ckay. Thank
you, M. Chair. Thank you very nuch.

And thank you to O T for al
of your work and thank you for
acknow edgi ng all of the hard-working
prof essionals across City governnment
who do this work day-in and day-out.
We certainly appreciate your work.
And | too want to thank you for

neeting with ny office in advance of
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1 these hearings, for being responsive
2 tothe letters that we all have sent
3 so that we can better communi cate and
4 | earn and understand the work that
5 we're all doing. So | just want to
6 say thank you for that.
7 You had outlined in the
8 docunents that you provided to ny
9 office back in January that of the
10 148 positions in AT, | think only
11 about 32 of themare civil service
12 positions. | just wanted to sort of
13 get this on the record if you could
14  explain why O T has that percentage
15 of exenpt positions, |like the 32 out
16  of the 1487
17 MR VWHEELER: Yes. Steve, if
18  you want to chine in and help nme out
19 here because typically the need for
20  an exact position starts with an
21  exam nation of all available civil
22 service titles. W |ook at the exact
23 nature of the role that's being
24  requested and the responsibility and
25 technical skill sets.
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|f we're unable to find a
civil service position that neets
that role, that's when we would
typically create the exenpt role.

And one of the reasons for that tends
to be that the ever-changi ng and
fast-paced of technol ogy does require
skill sets that are nore immedi ate
and energi ng and nmaybe nore specific
and they haven't been able to keep
pace with the civil service

desi gnati ons thensel ves.

Steve, if there's anything
that 1've m ssed there, please chine
in.

COUNCI LWOVAN d LMORE
RI CHARDSON:  And | guess really ny
guestion too is in your departnent's
perspective, which provision of the
civil service regulations is rel evant
when cl assifying the vast majority of
your positions as exenpt?

MR. WHEELER: | don't think
know t hat one.

Steve, is that sonething we
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1 can answer or do we have to get back
2 to the Council nenber?
3 MR. ROBERTSON: Yeah. | don't
4  know i f anybody from OHR or Labor is
5 on the call. But | would defer to
6 them and I'mnot sure and naybe we
7 can clarify the question a little
8 bit.
9 COUNCI LWOVAN @ LMORE
10 RICHARDSON: Ckay. So how do you al
11 determne if a position is exenpt?
12 MR. WHEELER: Typically
13 (inaudible) --
14 MR, ROBERTSON:. Go ahead.
15 It's kind of what Mark alluded to
16 earlier. If we have a resource need
17 within the organi zation, our first
18 approach is to see if there's a civil
19 service position that addresses that
20 resource need. |If there's not, then
21  we create an exenpt position so that
22 we can recruit for that role. And
23 frequently -- and currently civil
24  service positions have not kept pace
25 wth technology. It's alittle

LEXI TAS
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1 difficult. | nean, that's not that
2 it's anybody's fault that that hasn't
3 happened. It's just that technol ogy
4 changes so swftly that civil service
5 positions and roles have not kept up
6 wth the denmand for technol ogy
7 resources.
8 A great exanple, nore recently
9 | think we used with your office when
10 we previously spoke was a cl oud
11 engineer or a cloud architect.
12 COUNCI LWOVAN @ LMORE
13  RICHARDSON: Ri ght.
14 MR. ROBERTSON: Those don't
15 exist in civil service right now and
16 they're in high demand right now.
17 Cdoud is kind of the pathway to the
18 future for IT organi zati ons.
19 COUNCI LWOVAN @ LMORE
20 RICHARDSON: Right. So that was a
21  good, | think, distinction because |
22 think in AT s departnment services
23 group sone of the civil service
24  positions include like a network
25 support associate or specialist, a
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network adm nistrator, a |ocal area
networ k adm ni strator, progranmer
anal yst supervi sor or programrer
anal yst project |eader. But then
sone of the exenpt positions are
applications adm ni strator, business
anal yst, data anal ysts, data
war ehouse adm ni strator and data
war ehouse quality assurance anal yst.
So you understand what |I'm
sayi ng as soneone who actually reads
the specs, like | literally go on the
City's website and you can go -- it's
the part that you can go on under OHR
and you can read the specs for all
the different positions and all of
that. So can you just explain what
the difference is between, for
exanpl e, those positions that wl|
require sone to be civil service and
then others to be exenpt? And | get
It that technol ogy was noving faster
t han, you know, we can update
specifications for jobs and job

descriptions in Cty governnent, but
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how do you nake that determ nation?

MR, ROBERTSON: Yeah. | think
It's sonmething that you alluded to
just then, Councilnenber. |If the job
responsibilities in the skill set
within an existing civil service job
spec match with what the resource
need is, we wll certainly obviously
use a civil service position to fill
t hat need.

What we see is a lot of the
civil service specs currently don't
have that hi gher |evel advanced skil
set that we need for sone of these
positions, so that's why we create
t he exenpt job description and we try
to get the resource through an exenpt
position.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Got it. But | guess the
gquestion is do you all ever perform
any type of analysis or any kind of
eval uati on on who could be noved to
civil service?

MR. ROBERTSON: Actually I
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t hi nk what happens nore often in our
experience is that current civil
servi ce enpl oyees are taking | eaves
of absence fromcivil service and
noving into higher skilled positions
t hat we have avail abl e, whi ch happens
to be exenpt. | inmagine there is
overlap. |If you | ook at your job
descriptions, there tends to be
overlap. But when you | ook precisely
at the skill set that's needed for a
particular job, they're usually not
appl es-to-apples and they're usually
not at a level where it's as advanced
as the resource that we're | ooking
for.

COUNCI LWOVAN G LMORE
RI CHARDSON: Got you. So let ne ask
this last set on this and then I'1|
nove on because -- and if you don't
have all the answers today, | really
woul d | ove to have sonething to cone
back to us in witing, and then we
can have additional sort of discourse

and conversation about this at a
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| ater tinme because you may not have
t he exact answer today.

But I'll give you another
exanple. In the OT Unified
Commruni cati ons G oup you have IT
pl at f orm engi neer, | T network
engi neer, technical support
speci ali st and video surveill ance
systens field technician. They're
al | exenpt positions. But then in
the sane realm cable tel evision
adm ni strator, conmuni cati ons audi o
vi sual systens crew chief, COM system
manager and el ectroni c technician
group | eader, they're all civil
servi ce.

| mean, you understand -- is
there any way for you all to explain
what the difference is between those
positions that require sone to be
civil service and others to be
exenpt, because based on the
classification it sort of depends on
| guess basically their role and what

t hey can do and what they can't do?
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MR. ROBERTSON. Yeah. | --

MR. WHEELER: You want ne to
take that? | can also take a stab at
that in the sense that the civil
service specifications did not have
the technical skills or allow for the
type of technical skills and field
work we were | ooking for, so the
exenpt rules were created to address
that very specific need. And as
Steve said, there are ceilings to
civil service titles and the nunber
of steps that you can go through in
terms of salaries, and in sone cases
enpl oyees are | ooking for career path
growmh and we would like to retain
t hem

| mean, the biggest -- as we
all know, the biggest problemis both
recruitnment and retention. So giving
pat hways to staff to nove up and
forward and recogni zing the work that
they put in on their own education
and training is sonething that we've

done with exenpt roles. So it has in
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many cases been also a retention
opportunity.

And |'d say if you'd like to
hear firsthand fromthose
I ndi viduals, we'd be nore than happy
to host a neeting and have both civil
service or an exenpt staff be able to
speak with unfiltered w thout
supervisors in the room so you could
ask --

COUNCI LWOVAN G LMORE
RI CHARDSON:  Wel |, that woul d be
great. That is one of the best
suggestions |'ve heard all day. That
woul d actually be great. | would
| ove to have the opportunity to do
that. W can book the Caucus room so
to take the onus off of you all for
hosting. W'Ill host. And | would
| ove to have the opportunity to do
that because |'mreally seeking
under st andi ng on why the
classifications are so different.

| also heard the bell so |

want to be respectful of tinme, but |
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1 wll cone back on the second round
2 relative to sort of review ng your
3 full organizational chart and the
4 anpunt of vacancies. And we know we
5 have vacancies all throughout
6 government.
7 But | really do want to put on
8 the record and ask you all to neet
9 wththe OT group at the School
10 District. They have been unable to
11 get a neeting with you all, and |
12 want to be sure to connect those
13 dots. In fact, | think I have the
14 card over here on ny table. So while
15 we go to the next Council nmenber with
16 questions, I'lIl grab the card so we
17 can be sure to nake that connecti on.
18 Ckay. I'll wait for the second
19 round.
20 Thank you, M. Chair.
21 MR. WHEELER: If | could just
22 add, your (inaudible) --
23 COUNCI LMAN JONES: Wel cone to
24 the second round, Menber G I nore
25 Richardson. You are in the second
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round. Pl ease proceed.

COUNCI LWOVAN @ LMORE

RI CHARDSON:  Wel |, thank you,

M. Chair. That was quick. And so,
| did find the card. | have it here
on ny other desk. And they have IT
apprenti ceshi p prograns under Urban
Technol ogy Project with the District.
| think | did send this to ny teamto
send to you all because | just got
this when | was out at an event with
young peopl e hel ping themto nove
into different career positions.

And | said, this is
Interesting. |'mlike, you all
should neet wwth the QT
professionals in the Cty of
Phil adel phia. | just net with them
recently. And so, if you could just
follow up with that information and
ensure you all have a neeting wth
them and work with OHR to see if
there are any potential entry-1|evel
positions that you could change the

] ob specs to sort of get these young
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people directly in the pipeline for
OT jobs with the Gty, that would be
exceedi ngly hel pful.

MR. WHEELER  Thank vyou,
Counci | mrenber. We wll do that.
Tayl or Daukaus from your office has
al ready reached out to us today.

W' ve got that neeting set up. And
|'"Il say that the CIO for the School
District is a close coll eague of

mne, and I'mwell aware of all of
the effort that her and her team have
put in to help those students get
Into that apprenticeship program So
we definitely have nore than one
conduit to work wth.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. That'll be
excellent. And | don't know t hat
this individual works with O T, but
It's probably just with
apprenticeships wth the District.

But at any rate, if you could just
review for all of us how you all are

wor ki ng on addi tional recruitnent
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because not all of those positions
are entry level. CObviously, you have
to have advanced certifications,

skill sets and have a | evel of
under st andi ng and experience in OT.

So how are you all recruiting?
Do you go to the HBCUs that are in
the area |i ke Cheyney and Lincol n?
Are you recruiting fromthose
coll eges and universities as well?
And then -- yeah, and we'll go from
t here.

MR WHEELER: So |'Ill say that
goi ng back to the start of ny tenure
| took very seriously the diversity
of the departnent and recogni zi ng
that for ne com ng over from anot her
Cty agency that | sawwithin OT,
you know, people who represented the
Cty at multi-levels both | eadership,
md-tier and entry level and | want ed
to make sure we were doi ng our best
to recruit the best and the brightest
fromthe Cty, and nost inportantly

peopl e who would want to join Gty
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governnent and do it out of that
sense of wanting to have a m ssion-
driven type of role.

And | would often go to as
many different technol ogy neet-ups
that | could and say, we're not
| ooking for alifetinme fromyou,
we're | ooking for the best two years
of your work if that's what you can
gi ve us, because quite often there's
quite a bit you can acconplish, and
|"msure if you join us you'll want
to stay nore than those two years.

So we have taken any
opportunity through the Mayor's
Ofice on Diversity and Incl usion,
fromthe Procurenent Ofice, fromthe
HR O fice, any tine that we know
about a conference or convening wth
Technol ogy Professionals of Color,
we've sent staff to represent OT
there with a list of the different
openi ngs we have and to speak
firsthand about their experience.

W& have worked with the
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di fferent groups at one tine or

anot her around the Gty that are in
the CGty, like the I TEM you know,
goi ng and doi ng presentations for

t hem maki ng sure we understand what
types of skills they're upskilling
their attendees with and shari ng what
our needs are. Qur needs quite often
are never at the entry level. It's
al ways at that md-career |evel where
we're | ooking for soneone who has
seasoned techni cal experience but has
a very strong | eadership or soft
skills, and those have been
Incredibly hard to find for network
engi neers, cyber security, especially
at the highest level we're still
hiring for | eadership levels in cyber
security, as Steve nentioned, the

cl oud engi neering and what we call

pl at f orm engi neers. These are nmj or
platforns |i ke our Mcrosoft at the
very deep foundational |evel of those
tools. Finding those individuals who

are willing to nove into the Gty and
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1 wlling to uproot their spouses,
2 partners, significant others and
3 famlies has been a real challenge
4 for those set of skills, and we're
5 happy to get recommendati ons on
6 groups to talk to.
7 Haven't gone specifically to
8 the Historically Black College
9 groups, but there have been entities
10 like Black IT Professionals and TEC,
11 who had a virtual conference that
12 invited us. W did three different
13 sessions with themlast year. | had
14 invited the fornmer DEI O ficer for
15 the Gty to speak and be part of that
16 keynote as they had reached out to
17 me. So we're always open.
18 We did have a dedicated
19 recruitnent person who left us early
20 on in the pandem c and we were really
21  solving for sone of the recruitnment
22 problens that had cone up, the
23 probl em where hiring managers get
24 bogged down in their work and
25 sonetinmes can't get through all of
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the resumés and do things in a tinely
manner. That's why we wanted a
recruitnment specialist to help us
organi ze internally as well as track
and get us lined up for all of those
ext ernal events.

W were now able to nove sone
fundi ng around and we've hired for a
new HR and Tal ent Retention Executive
on our team so she's going to be
| eading up both that DElI effort,
recruitnment effort as well as hel ping
the HR teamto function optimally.
And - -

COUNCI LWOVAN @ LMORE
RI CHARDSON: No, | appreciate that --
|"msorry. | appreciate that so
much, but | will respectfully request
that you all please recruit from
Cheyney and Lincoln. They have sone
of the best and brightest students in
this region. They are the closest to
Hi storically Bl ack Coll eges and
Uni versities. And whatever

partnerships that you all could put
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together with those two coll eges and
universities will be exceedingly
hel pf ul because they are not far.
SEPTA services are at both of those
| ocations, so it really does not
require a ton of relocation expenses.
A nunber of those students are
com ng fromthe Phil adel phia area
al ready, but | would highly recomend
that you all reach out to Cheyney and
Li ncoln. Please update us in witing
on what the followup is and I'l| put
a plug-in for one of the best
engi neering schools, the top
engi neering HBCU which is North
Carolina Agricultural and Techni cal
State University which is in
G eensboro.
| just have one additional
guestion relative to diversity in
your contracting because | noticed on
Page 4 of your testinony that you
stated your FY24 projected mnority
contracting participation rate is 36

percent, but you also said that that
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nunber is |ower than the other fiscal
years between 20 and 23. But you
nmentioned that it was really due to a
change in the managed servi ces vendor
for One Philly, and we know t hat we
have to continue to work on that
system

But if you could just really
el aborate on why it's such a large
drop. And then if there are any
ot her contributing factors to the
| arge drop in MBE, WBE, DBE contract
participation for your departnent?
And that'll be ny | ast question.

Thank you, Council President.
And t hank you, M. Chair.

MR. WHEELER:  Thank you,
Counci | menber, for that question.

Chris Donato, would you like
to take that? | think that in the
statenment that | nmade, now that |
realize | forgot to add sone nore
points to that and only left it at
the One Philly --

COUNCI LWOVAN G LMORE
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1 RICHARDSON: Right.
2 MR. WHEELER: -- program but
3 there are nore details that, Chris,
4 if you could share with us.
5 MR. DONATO Sure. One of the
6 other factors is under our staff | og
7 contract which has really | think one
8 of our highest participation, we |et
9 every departnent use that and that
10 drives up our nunbers during the
11  year. But we're not certain what
12 ot her departnents will be using the
13 contract for each year, so every year
14  we are kind of conservative in terns
15 of the projection. But if prior
16 years are any indication going
17 forward with other departnents usage
18 of that contract, then | would see
19 the participation going above 40
20 percent again.
21 We al so have sone capital
22  contracts that may or may not hit
23  next year. They often take longer to
24  negotiate, so those are not factored
25 in for next fiscal year, but they
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could also hit.
COUNCI LWOVAN @ LMORE
RI CHARDSON: How nmany?
MR. DONATO Two maybe three.
COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. Can you just send
us that information in witing so
that we coul d have a better
under st andi ng of that because | think
alot of this stuff is sort of left
in this process and we never get an
update until the next year? And then
it's not really helpful for the
deci sions that we have to undertake
over the next couple of weeks. And
so, we could get an update on that,
t hat woul d be exceedi ngly hel pful
because we have to nake very
| nportant decisions in the next
coupl e weeks. Thank you so nuch.
Ckay. Thank you, CP. Thank
you, M. Chair.
COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Council Lady.
And thank you, Majority Leader
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Jones, for filling in when we were

2 out at this event. Appreciate it.
3 Any ot her questions from
4 Menbers for this particular wtness?
S (No response.)
6 COUNCI L PRESI DENT CLARKE:
7 There bei ng none, thank you very
8 nmuch, M. \Wheeler, for your
9 testinony. As always, please be
10 prepared for a call back.
11 Next up, M. MDernott.
12 THE CLERK: Next witness to
13 testify is Anne Fadull on, Pl anning
14 and Devel opnent .
15 COUNCI L PRESI DENT CLARKE:
16 Thank you very nmuch and good
17 afternoon.
18 M5. FADULLON: Good afternoon.
19 COUNCI L PRESI DENT CLARKE:  You
20 can pl ease proceed.
21 M5. FADULLON: Good afternoon,
22 President Carke and nenbers of City
23 Council. 1'"m Anne Fadull on, D rector
24 of the Departnent of Planning and
25 Developnent. |'mjoined today by
LEXI TAS
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several nmenbers of senior |eadership
fromboth the Departnent of Planning
and Devel opnent and t he Phil adel phi a
Housi ng Devel opnent Cor porati on,
PHDC. |'m pl eased to provide
testinmony on the Departnent's Fiscal
Year 2024 operating budget.

| n FY24 the Departnent of
Pl anni ng and Devel opnent w | |
continue to work across our nmany
areas of expertise to deliver high-
quality prograns and services. Qur
efforts will be inforned by deep and
I ntentional engagenent with the
public. DPD s divisions work in
tandem to make Phil adel phia a better
pl ace to invest in, work and |ive.

For exanple, in just the | ast
two cal endar years DPD s Devel opnent
Services Division actively supported
28 major projects with an economc
i mpact of $538 million. The D vision
of Pl anning and Zoni ng makes hundreds
of mllions of dollars in devel opnent

I nvest nent possi bl e by coordinating
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t housands of accurate and tinely
approval s.

In FY24, DPD will continue to
play a major role in pronoting
] ob-creating devel opnent investnents
I n Phil adel phia. In collaboration
Wi th our econom ¢ devel opnent
partners we w |l expand upon our
success in turning Philadel phia into
a hub through cell and gene therapy
and other |ife science innovations.

DPD is grateful for Cty
Council's partnership in addressing
our affordabl e housing and
nei ghbor hood i nfrastructure needs.
In FY24 DPD will | everage the
extraordi nary financial investnent
fromthe Nei ghborhood Preservation
Initiative, NPlI, and the Housing
Trust Fund along with federal and
state grants to continue inplenenting
the City's Housing Action Plan.

The City's Housing Action Plan
serves Phil adel phia's nost vul nerabl e

househol ds. 7 out of 10 of the
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househol ds we serve have an i ncone
under 30 percent of the average
medi an i nconme and 9 of 10 are bel ow
50 percent of AM in FY24. DPD s
Di vi si on of Housi ng and Devel opnent
coordinating with our partner PHDC
WI1l repair and inprove nore hones
t hrough our Basic Systens Repair and
Adaptive Modification prograns,
support 1200 residents to becone
first-time homeowners to Turn the Key
and Philly First Hone prograns,
finance the preservation and new
construction of affordable housing
units, help residents avoid
forecl osure and eviction and assi st
with their rent and utility costs.

| n addi tion, PHDC and DPD wi I |
continue to work with community-based
organi zations to expedite the
di sposition of publicly-owned | and,
renove blight and inprove our
nei ghbor hoods through NPI. They w |
al so devel op new ways to i nprove

nei ghbor hood i nfrastructure and
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support small commercial businesses.
Al'so in FY24, DPD wi ||l chanpi on
equity and i nclusion through robust
conmuni ty engagenent.

The Phi | adel phi a Pl anni ng
Comm ssion is laying the groundwork
for updating the Cty's conprehensive
pl an by devel opi ng an equitable and
an inclusive process for ensuring
vi gorous public participation. Qur
Di vi si on of Housing and Community
Devel opnent partners with dozens of
communi ty- based organi zations to
I nform communi ti es about avail abl e
services. And additionally, DPD s
Hi storical Conmm ssion has | aunched a
cultural resources project to engage
di verse races and ethnicities in
i dentifying cultural assets
nmeani ngful to their communities as
well as ways to cel ebrate and
preserve them

Before | close, | would |ike
to recogni ze the dedi cated and hard-

wor ki ng enpl oyees of the Depart nent
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of Pl anning and Devel opnent and PHDC,
They have provided an extraordi nary
| evel of public service during very
difficult times. Thank you for the
opportunity to testify regarding
DPD s proposed Fiscal Year 2024
budget. And | am avail able to answer
any questions you may have. Thank
you.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you very nmuch. |'m
not going to have a | ot of questions
for you because | talk to you pretty
much every other day --

M5. FADULLON: | was going to
say didn't | just talk to you.

COUNCI L PRESI DENT CLARKE:
Yeah. So | just got a coupl e of
qguesti ons personal budget-rel ated.
Now, in your budget testinony
apparently there is going to be an
$160 mllion increase. AmI| reading
that right in your Cass 2007

M5. FADULLON: Yeah. [I'm

going to defer to maybe if | have
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1 Paul on the line or Melissa. | think
2 that may be the CDBG DR noney, the
3 disaster recovery noney that we're
4 getting as a result of Hurricane |da.
S COUNCI L PRESI DENT CLARKE: So
6 that's a one-tinme? | mean, can you
7 explain that to ne what --
8 M5. FADULLON: Yeah. You want
9 to take that, Melissa?
10 M5. LONG Yep. This is DHCD,
11 Melissa Long. Yes, it's a one-tine
12 all ocation of disaster recovery noney
13 we are working across departnents.
14 |1t's to address a range of housing,
15 commercial infrastructure projects of
16  needs that weren't nmet in that first
17 initial round of funding that we got
18 from FEMA right after Ida. And
19 there's also 15 percent of the grant
20 that's for mtigation, and we wl|
21 draw a |l ot on what the Ofice of
22 Emergency Managenent and their five-
23 year mtigation plan.
24 COUNCI L PRESI DENT CLARKE:
25 (Ckay. So exactly what are we going
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to spend that noney on? And since
it's one-tinme noney, is there a
carryover or do we have a tineline
on - -

M5. LONG We're working on
putting together that action plan now
and we are staffing up the staff in
the Finance O fice of Recovery and
Grants. And as you know, HUD has
restrictive regulations on the range
of projects and prograns that can be
funded under this noney and we're in
the very early stages of putting that
t oget her.

COUNCI L PRESI DENT CLARKE:
What's our tineline?

M5. LONG W're looking to
get a draft. HUD has an action plan
in a couple nonths, sort of a draft
action plan on what we are worKki ng
on. They have -- as you know wth
t he annual action plan for
entitlenment noney and for the five
year consolidated plan, the first

step is we're conpl eting an unnet
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needs assessnent and we'll have a
much better idea. W' re hoping to
get that conpleted shortly. W're
working with a HUD TA providers on
conpl eting that, and we'll have a
better sense | would say in the next
several weeks or nonths what that
shows.

COUNCI L PRESI DENT CLARKE: Al l
right. GOCkay. | keep asking this
question. W got $160 mllion as a
result of a hurricane?

M5. LONG Hurricane |da.

COUNCI L PRESI DENT CLARKE: Is
that the one where 676 was fl ooded?

M5. LONG That is correct.

COUNCI L PRESI DENT CLARKE: Al
right. GCkay. So you talked about
the paraneters around |imtations on
t he spending --

M5. LONG Yes. The tineline
to spend it -- I'msorry.

COUNCI L PRESI DENT CLARKE:
That's what |'m --

M5. LONG Yeah, yeah. 1'Il
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confirmthis. But | believe it's six
years. It's a long tineline because
It does require a |l ot of
coordination. But | don't have the
regs right in front of ne and | w ||
definitely get back to you with the
tineline. And | can tell you there
are sone grantees that they do all ow
amendnment s and ext ensi ons.

| think it's a great
opportunity for us to | ook at
I nfrastructure projects and
mtigation activities that the Gty
Is already currently looking at. So
| wll definitely give you the
tinmeline of when that -- it's not
| i ke the NSP noney, that second
all ocation that had a very tight
tineline of three years. It is a
much | onger tineline.

COUNCI L PRESI DENT CLARKE:
kay. And if you don't have this
I nformation readily avail able --

M5. LONG  Sure. Yep.

COUNCI L PRESI DENT CLARKE: - -
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you can get it to us. So | need you
to give us the eligibility because |
heard you reference pretty nuch
staffing positions. But | --

M5. LONG  Yep.

COUNCI L PRESI DENT CLARKE: - -
need to get a sense of what that's
going towards. | nean, one of the
chal | enges that we have when we cal
over is you guys have staff shortages
simlar to everybody el se.

M5. LONG  Yes.

COUNCI L PRESI DENT CLARKE: So
| need to get a sense of is there
sone magical mx that's going to
all ow you to hire peopl e because the
reason why we have staff shortages is
not because we don't want to or we
don't have the noney. |It's that we
can't find people to hire.

M5. LONG Yes. Yep.

COUNCI L PRESI DENT CLARKE: So
we have to nobve noney. How are we
going to hire people that we can't

hire now? | nean --
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M5. FADULLON: Right. And |
think part of that is -- and | have
to just give a kudo here to Melissa
because part of it was when the
O fice of Housing Conmmunity
Devel opnment converted to G vil
Servi ce, the housing job descriptions
had been w ped out of civil service
| i ke 20 years ago, so we have been
system cally going through and
re-instituting all of those job
descriptions back into civil service.

And so, nost of that work has
now been done which will make it
easier for us hopefully to hire going
forward now that we actually have
housi ng positions in the civil
service system but you raise a good
point. And part of this is we wl]l
get a draft plan together probably by
the end of June, but we will need to
conme back to Council in the fal
because |i ke the annual action plan
budget, it will require Council

approval per the Charter. And so, we
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do plan to have that detail plan back
in front of you in the fall, but we
w |l get you as nmuch information as
we can about the general paraneters
of this noney because it is -- as
frustrated as we get with the regul ar
Communi ty Devel opnent Bl ock G ant
noney, this is even nore restrictive.
So we will definitely get that to you
and work with you to figure out how
we're going to carry out these
activities.

M5. LONG  Yep.

COUNCI L PRESI DENT CLARKE: Al
right. So did | hear you, and | hate
to keep going on and on with this,
but | really need to get a
perspective. D d | hear you
correctly when you suggested that
conversion to Gvil Service nmade
It -- it was going to be easier for
us to hire peopl e?

M5. FADULLON: No, it nmde it
nore difficult because when the

conver si on happened because the
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O fice of Housing and Conmmunity
Devel opnment was not G vil Service for
such a long tinme --

COUNCI L PRESI DENT CLARKE:
Correct.

M5. FADULLON: -- Gvil
Service had taken away all the
housi ng job descriptions. And so, we
had to redevelop all the housing job
descriptions and put themin as part
of Gvil Service, and that has been
about | would say 80 to 90 percent
conpl eted now, so that nakes it
easier now for us to be able to hire,
but it took a while to get that work
done.

COUNCI L PRESI DENT CLARKE:
Ckay. Al right. And | actually
didn't agree with that decision but |
wasn't in charge, so they didn't
really care what | thought. | just
t hought it created such an inpedi nent
for us to get people engaged in this
pr ocess.

MS. LONG  Yep.
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M5. FADULLON: It did. It was
very tricky.

M5. LONG  Yes.

M5. FADULLON: We were getting
alot of really qualified soci al
wor kers which is great, but that
wasn't exactly what we needed to have
for hel p.

COUNCI L PRESI DENT CLARKE:

Yeah.

M5. LONG | have gray hair.

COUNCI L PRESI DENT CLARKE: An
earlier statenment by a coll eague of
m ne, | have nothing against Cvil
Service, | actually appreciate it, |
understand the intent. But it has
created a significant inpedinment on a
| ot of opportunities in the Gty of
Phi | adel phia, but that's another
story.

M5. LONG | would |ike to add
kudos to the current Director who's
been very -- M ke Zaccagni, who's
been really helpful. | can't say

enough. He's been good in hel ping us

LEXI TAS
215-504- 4622




Budget FY 2024 217
4/ 12/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

get those positions recreated.

COUNCI L PRESI DENT CLARKE: No,
Mke is a person that we work with
consi stently.

M5. LONG Yeah, Mke is
great. So it's been nuch easier --

COUNCI L PRESI DENT CLARKE: [|'m
just tal king about the original
conver si on.

M5. LONG Yep. MKke's been
great .

COUNCI L PRESI DENT CLARKE: It
was based on politics. It wasn't
really based on any real need, but
that's another story.

The Trust Fund $22 million in
the current fiscal, 1s that an
anomaly or should we anticipate $22
mllion?

M5. FADULLON: |Is that for the
recording fee one? |If that's the
recording fee, it's probably a little
bit of an anomaly. As we know, we
had a | ot of real estate transactions

happeni ng during the pandemc still
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that has fallen off. | think that's
alittle bit of an anonmaly because of
the real estate activity we were
havi ng and we know that there's been
a sl owdown.

So typically we get | would
say, Melissa, nmaybe 12 to 15 mllion?
M5. LONG 15, yeah.

M5. FADULLON: Yeah. And we
think we're probably headed back
towards that direction.

M5. LONG  Yes.

M5. FADULLON: Al though the
good side of that, right, is we now
got that dedicated half a percent.
And so, that's about $30 million this
year in the dedicated Housing Trust
Fund noney, yeah.

M5. LONG Mm hnmm

COUNCI L PRESI DENT CLARKE:
Former Counci |l man, right.

M5. FADULLON: Yeah, that's
right, that was a forner
Counci | person and then many current

Counci | peopl e had to vote for that,
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so we thank them for that.

MS. LONG Yep.

COUNCI L PRESI DENT CLARKE:
Anot her one of those people on the
stage and (inaudible). Al right.
|'"d like to, and if you don't have it
handy, when we did the NPl program
one of the reasons that we were so
aggressive in terns of the dollars
al l ocated for housing production is,
one, obviously the need was nore
dramatic. But, two, we found
consistently that we were based on
our limted budget allocation from
HUD bl ock grant di m ni shnent, we
needed to be able to fill gaps.

And I'd i ke to get a sense of
the units being produced on an annual
basis prior to. And | knowit's
early. W're only in our second year
of NPI. But if you can show ne any
i ncrenental increase in our ability
to fund that gap that we found too
consistently, particularly like 4

percent credits, we would always fall
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short so we didn't even bother --

M5. FADULLON: Right.

COUNCI L PRESI DENT CLARKE: - -
to use it, and what the plan is too,
to have nore 4 percent credit deals
on the table?

M5. FADULLON: Yeah. W can
get you the nunbers of what we
funded, how nmuch we funded and what
the units are. W'Ill get that to
you. But | would say frankly across
t he board whether it's a 4 percent or
9 percent deal, you know, we
typically do our allocation through
the RFP process. And then when the
project's successful to get tax
credits and they put it out to bid,

t hey cone back, right, because
there's usually a gap even beyond and
we work with PHFA to nake sure we're
filling those gaps.

And NPI dollars have played a
vital role in being able to get those
projects that have tax credits to get

them fully funded and into cl osing.
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W would be in big trouble if we
didn't have those NPI dollars
avai | abl e because between the
I nterest rates going up and what
we're seeing the interest on
construction | oans plus just
construction costs going up and the
extended tine period that there's
been to get sone decisions out of
PHFA, we've seen costs go up and NPI
has been vital to us | have to say.

Last year we got about 50
percent of the tax credits in the
state. This year we got a little bit
| ess, maybe about 40 percent. But
probably a very significant reason
why we're able to cl ose those deal s
and they continue to be successful in
getting tax credits i s because we've
got that NPl noney to fill the gaps,
but we'll get you specific
I nformati on.

COUNCI L PRESI DENT CLARKE:
Ckay. M last question: Can you,

and agai n naybe too early, there was
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a decision made recently to utilize
sone of the RRR noney that was
avail able, and | believe it was going
to be for purposes of providing snal
short-term construction | oans for
smal |l contractors that were
struggl i ng because of the continued
I ncrease in interest rates and this
weren't bankable. Can you tell us
where you are?

M5. FADULLON: Yeah. W're in
the process of inplenenting that.
What it wll do is again hopefully
we'll be able to provide sonme of that
construction financing at a | ess
interest rate. I'll just tell you
today. | saw one that was getting
commercial noney and it was up north
of 7 percent, right. |If we can offer
that noney at 3 or 4 percent, that
woul d really help especially the
smal |l er contractors be able to access
to Turn the Key opportunities and we
are putting additional packages out.

W' ve actually al so had our
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first mnority devel oper utilize the
Accel erator Fund also in order to
access financing to do sone of the
Turn the Key construction, so we're
In the process of getting that set
up. Hopefully we'll be able to roll
that out | would say within the next
30 days or so. So, yeah, it's a
little too early yet, but we
anticipate rolling that out soon, and
we may al so take a portion of that to
provi de bridge | oans for our tax
credit prograns as well because they
too are seeing kind of outrageous
construction loan interest. So if we
can do a piece of that bridge |oan,
t hat nmeans our subsidy goes nore into
actual construction materials and
| abor as opposed to just paying
I nterest to banks.

COUNCI L PRESI DENT CLARKE:
Ckay. Thank you.

MS. FADULLON:  Sure.

COUNCI L PRESI DENT CLARKE:

"1l conme back.
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M5. FADULLON: Ckay.

COUNCI L PRESI DENT CLARKE:
Chair recogni zes Counci | wonan
Gaut hi er.

COUNCI LMOVAN GAUTHI ER: Thank
you, Council President.

Good afternoon, M. Fadull on.
How are you?

M5. FADULLON: Good. Good to
see you, Councilwoman.

COUNCI LWOVAN GAUTHI ER Good
to see you. First, | want to thank
you and your teamfor just all your
hard work and the critical role that
you play in housing and nei ghborhood
devel opnent across the Cty. W
truly appreciate you.

M5. FADULLON: Thank you. |

appreci ate the partnership that we

have.

COUNCI LMOVAN GAUTHI ER: Thank
you. | have a few questions for you.
First, I'd like to discuss the

acqui sition budget for the Land Bank,

assum ng tax foreclosure sal es
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resunes sone tinme this fiscal year.
| renmenber the acquisition budget
came from NPl in FY23, but | wasn't
able to |l ocate any acqui sition budget
in the FY24 budget detail. And |
want to nmake sure that |'mclear on
this either way because |I think we
shoul d at least plan for an

acqui sition budget. And in fact, |
woul d question whether |ast year's
allotment of 3.5 mllion is too
little.

Since tax sal es have been on
hi atus for the entire pandemc, |
have to imagine that there's a huge
backl og of interest in assenbl age
opportunities and ot her types of
acquisitions and the price tag keeps
going up the | onger these properties
remain in delinquency. And at |east
sone of -- well, I'mhoping that at
| east sonme of the acquisition budget
can cone fromthe CGeneral Fund
because NPl is limted to acquisition

for affordabl e housing purposes. And
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al t hough that's critically inportant,
we al so want to nmake space for other
conmmuni ty-m nded uses |ike community
gardens and open spaces. So can you
speak to that?

M5. FADULLON: Yeah, sure. W
do not have an allocation of
acqui sition in the General Fund
budget in FY24. W do anticipate
utilizing NPl dollars should Sheriff
sal es resunme, and | think at that
point we'd have to figure out what
are the lists of properties that we
want to go after, what do we think
t hat anount is and determ ne how nuch
from NPl that we can utilize to use
for acquisition.

| don't think that we
necessarily have to be limted to
acqui sition for affordabl e housing,
because the purpose of NPl is kind of
overal | nei ghborhood revitalization,
and | think we could nmake the
argunent that if we were acquiring

properties for business expansion and
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it's a small business in the
community or for a community garden
or sonmething like that, that that
contributes to overall community

wel | -being. And so, | think we could
figure out how to nake those

connecti ons.

COUNCI LWOVAN GAUTHI ER: Do you
think it's smart to plan for
sonething in the budget? | nean,
assum ng that we're com ng out --

M5. FADULLON: | nean, |
woul dn't -- |ike we said, we had that
al l ocation of about 3.5 mllion from
the first year of NPlI, which

obvi ously we did not spend that way

because --
COUNCI LWOVAN GAUTHI ER: Ckay.
M5. FADULLON: -- Sheriff
sales did not open up. | think we

are anticipating a simlar anmunt in
Year 2 of NPI. However, if there are
certain properties that you are
definitely interested in pursuing

t hrough Sheriff sale and you want to
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provi de those over to our Land
Managenent staff, they can take a
| ook at those and kind of, yeah,
start to do sone budgeti ng about
whet her we think that $3 m i on,
$3.5 million is adequate or should we
start to look at could we put sone
addi tional dollars there.

COUNCI LWOVAN GAUTHI ER: Ckay.
Thank you very much for that. Al so,
regardi ng vacant |and can you tell us
I f there are any proposed budget
I ncreases for |land care insurance and
physi cal safety infrastructure? In
di fferent ways each of these are
essential to ensure that we are not
over burdeni ng communities where there
I s publicly-owned vacant | and so that
| and doesn't becone an eyesore. And
|"mqquite sure that you all have
never had your ideal capital and
mai nt enance budget .

We know al so that even when
there is a proposed disposition it

can take years to finalize. And in
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1 the neantine, | think it makes sense
2 for every vacant lot that the Gty
3 owns to have proper lighting and
4  fencing and security caneras and
5 mai ntenance at | east every two weeks.
6 Are those costs factored into
7 the budget? And if not, can we plan
8 for that and how much would it cost?
9 M5. FADULLON: Yes. So our
10 noney going to the Land Care program
11 is the sane as FY23, | believe. |
12 don't have it right here in front of
13 nme. W can get that to you, but I
14 think it's about 2.8 for |and care.
15 | knowit's north of 2 mllion and
16 then | think it's 2.8 or 2.9 for |and
17 care. And then | think there's
18 another 2 mllion in there for the
19 Sane Day Pay program right, which
20 also is used to do |land care as well.
21  And then in the Land Bank budget
22  there's only about a half a mllion
23 dollars for maintenance.
24 And so, to your point is it
25 sufficient to clean and green and
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fence and light every vacant lot in
our inventory, no, it is not. And I
know t hat you had raised that during
| think a Public Property's hearing
as well. So, yeah, we've been
wor ki ng on getting the response
toget her for that because public

i nventory is public inventory as far
as we're concerned. So | think that
information is in process to get to
you, but we can certainly get nore
detail to you.

COUNCI LMOVAN GAUTHI ER: That
woul d be great. And just an anal ysis
of, you know, if there needs to be
nore based on the amount of |and that
we have. And | can just tell you
It's enbarrassing to go into ny
nei ghbor hoods and have the Gty
properties be the worst properties,
right.

M5. FADULLON: Yeabh.

COUNCI LWOVAN GAUTHI ER: |
think we have to be setting the --

M5. FADULLON: And we actually
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1 put sone -- we had a few (inaudible)
2 | can't renenber honestly the year.
3 | want to say like 217, 218, and we
4  put sone of this information together
5 about what it would cost to bring
6 every lot up just up to a baseline of
7 maintenance, right. And so, we're
8 working to update those nunbers and
9 get themto you.
10 | just want to nmake a point
11 about Land Care, that Land Care
12 doesn't just address publicly-held
13  property, that there's also a | ot of
14  privately-held lots that Land Care
15 mai ntains.
16 COUNCI LWOVAN GAUTHI ER: Yes.
17 M5. FADULLON: And then of
18 course there's the CLIP program And
19 1'lIl be honest with you, that's not
20 in ny budget. And |I'm not sure how
21 much noney they get, but that's
22 really kind of a call on response if
23 someone says there's a problem they
24 go out and they now the lot or
25 whatever, whereas Land Care is a
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little bit nore of a long-term
mai nt enance program But | doubt
that either of those prograns have
the funding that they need to take
care and mai ntain everyday.

COUNCI LWOVAN GAUTHI ER: Ckay.
Thank you. Lastly, | guess for this
round, related to insurance we're
being told at the Land Bank Board
t hat community groups and individuals
are now going to be required to have
commerci al grade insurance to keep
their garden | eases on public I and
during Fiscal Year '24. This is
going to be a huge barrier as I'm
sure you know. And on the hills of
the CGty's Uban AG Pl an bei ng
rel eased, this wll |ikely discourage
gardening for what | assune does not
actually translate to a huge cost
savings for the Cty.

So can you tal k through how
much noney this would actually save
the CGity, if any? And what sort of

research has been done that makes the
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Cty confident that it's possible for
all these individuals to obtain
| nsurance policies on their own?

M5. FADULLON: Sure. | think
we have Angel Rodriguez here who's
our Senior Vice President for Land
Managenent. | believe that this is
basically a passthrough froml and
managenent insurance that their
| nsurance conpany is requiring this,
but I want Angel to respond in case
there's any nore detail he can
provi de.

MR. RODRI GUEZ: Good
afternoon. Angel Rodriguez from Land
Managenent at PHDC. Yes, this change
occurred because when we were
renewi ng our insurance, we had to
notify our insurance conpany that we
were 1ssuing |icense agreenents. And
then they required that we were to
mai ntai n our insurance policy, that
anyone who was entering the
properties for PRA or Land Bank al so

have i nsurance that woul d
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additionally insure the agencies and
the Cty, so we did do an extensive
round with our insurance to see if
there was a policy out there where
say typically what you'll find for a
person who's | ooking for an
I ndi vi dual garden agreenent, that
t hey have honmeowner's insurance. And
I f there was a product where you
coul d get, you could just augnent
your honmeowner's insurance in which
case they could just have an
additional policy added to their
homeowner's insurance to insure us.

Apparently, there is no
product along that |ine so they just
told us that it would be sonething
al ong a commerci al product that would
be required from our insurance
conpany. And the insurance conpany
basically kind of outlines what our
limts are so that we could maintain
it.

And just to give the Counci

an idea of what it costs, it's about
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$530, 000 to $540,000 a year to
mai ntai n our general liability
i nsurance for land. And nost of our
I nventory is vacant | and.

COUNCI LWOVAN GAUTHI ER- Ckay.
And do we have a sense of how nmuch it
woul d cost our garden groups to get
t hese policies?

MR. RODRI GUEZ: No. They did
a -- part of the problemwas that our
I nsurance carrier couldn't identify a
product. So if we had identified a
product, we would be able to tell you
what the price would be. But each
person who wanted to access the
property through a |icense agreenent
woul d have to go and | ook for a
policy. And unfortunately, | can't
say that it's w despread so that's,
you know, | couldn't give you a
nunber on that.

COUNCI LWOVAN GAUTHI ER. Ckay.
G ven the fact that we do think that
ur ban gardens are really inportant

and these are inportant partners for
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us, does it nmake sense for us to do
nore expl oration about how our
partners can neet this goal ?

MR. RODRI GUEZ: Yeah. | think
part of the issue becones when you
| ook at community gardens -- well,
not so nuch community gardens but say
our side yard program |If sonebody
wants to acquire a property that's
adj acent to their hone, we tend to
actually try to sell that property.
What i nsurance is not an issue when

we're actually di sposing of the

property --
COUNCI LWOVAN GAUTHI ER: Yeah.
MR. RODRI GUEZ: -- of the
transferring title. | think when

you' re tal ki ng about i ndividual
garden agreenents, what
differentiates a side yard from a
garden agreenent, an indi vidual
garden agreenent, is that the vacant

| ot can be on the sane bl ock or 1, 000
feet fromyour honme so it's not

adj acent.
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So under the current
di sposition policy, we cannot convey
the property to them |t doesn't
qualify as a side yard. So --

COUNCI LWOVAN GAUTHI ER: |
understand -- oh, go ahead.

MR. RODRI GUEZ: -- ny point
bei ng that one way around that is to
convey the property. So if you sell
the property, insurance is really not
the issue. W don't require
I nsurance to sell property. If it
remains in our inventory and you
access the property while we still
own it, that's when insurance is an
| ssue.

COUNCI LWOVAN GAUTHI ER: | see.
| think what |'masking is before we
kind of lay this policy out there for
t he gardens, can we do further
expl orati on about how feasible this
Is for our partners and just nmake
sure that we understand that this is
a benchmark that they can neet? And

we don't have to hash that all out iIn
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the hearing. But if you wanted to
connect offline on that, 1'd be very
interested. But | think it makes
sense for us to figure out because
these are critical spaces in our

nei ghbor hoods, as you know.

MR. RODRI GUEZ: Yes, by all
means we can do that.

COUNCI LMOVAN GAUTHI ER: Thank
you SO mnuch.

Thank you, M. Chair.

COUNCI L PRESI DENT CLARKE:
Thank you, Council Lady.

Chair recogni zes Counci | woman
G I nore Ri chardson.

COUNCI LWOVAN d LMORE
RI CHARDSON: Thank you. Thank you,
Counci | President.

And good to see you, Anne and
Mel i ssa, and thank you all for your
work and for the opportunity to work
t oget her over the | ast couple of
years on issues that you all know I
deeply care about. So I'mgoing to

start there. You know where |I'm
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goi ng. You already know where |I'm
goi ng.

So I'"'mgoing to start with
tangled titles. And if you all could
just provide us with an update on the
tinmeline around the creation for the
Community Grant program for tangl ed
title work through NPI.

And again, | got to start with
a thank you to CP for your work with
NPl so that we could greatly and
vastly expand the tangled title work
in the Gty of Philadel phia and for
so many of the famlies that were
noted in the Pew report, of which we
know there are many nore than that.

And so, if you could just give
us an update on the Tangled Title
Fund, sort of how much is going out
and what's the update on the
Community Grant progranf

M5. LONG Geat. And good to
see you and this noney has been
really awesone. We've been working

with VIP and the partners, and we're
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doing a pilot with three of the NAGCs,
ACHI EVEabi lity, GPASS and Strawberry
Mansi on. And we're anendi ng those
NAC contracts and the scope, and |
bel i eve your staff and Counci l
President's staff we have been

wor king together in that. And I'm
happy to share the final scope for
starting that pilot in the next
coupl e weeks. And we'll let that run
t hrough the end of the current NAC
program year, COctober 1 through
Septenber 30th. And then the intent
woul d be to expand that out to other
NACs. So really super excited to
neet with you and your staff on what
t hat scope | ooks |ike.

And | can also get you -- |
don't have right in front of nme the
Tangled Title Fund. What | can say
I's thanks to the increase with NP
doll ars, there are nore honmeowners
served. And so, the demand for the
fund has increased dramatically and

"1l be happy to share those figures
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wth you as wel|.

COUNCI LWOVAN @ LMORE
Rl CHARDSON: That woul d be great.
And then in addition to that, wll we
spend all of the noney that's in the
Tangled Title Fund this year? WII
there be any left over --

M5. LONG | believe so. |
believe that's where we're at. And
so, we would be -- yes. | do want to
make sure that |I'mgiving you fully
accurate figures, but | do think
there's much greater demand for that
fund and it is anticipated that it
w il be spent. Yep.

COUNCI LWOVAN d LMORE
Rl CHARDSON: Sure, sure. And so, if
we could just get an update on sort
of who utilized that noney --

MS. LONG  Sure.

COUNCI LWOVAN @ LMORE
RI CHARDSON: -- what areas they were
represented, so we better understand
where we need to target based on and

we can overlay the data fromthe Pew
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report so we recogni ze what areas we
need to better focus on relative to
mar keting these efforts and getting
the word out so we can hel p as many
famlies as possible. That'll be
hel pf ul .

Was there ever a cap per
applicant for the fund or it's just
based on what their need is?

M5. LONG | believe that
there is a cap with the caveat that
based on changi ng conditions and need
It could be raised. But again,

w Il get all that exact information
to you.

COUNCI LWOVAN d LMORE
Rl CHARDSON: Ckay. That'll be great.
But, yeah, if we can just get a
constant update on that because --

M5. LONG Sure, you got it.

COUNCI LWOVAN @ LMORE
RI CHARDSON: -- |'ve went so nany
pl aces and peopl e ask about that and
anyt hing el se that nmaybe | coul d

start to take around with ne when |
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4/ 12/ 2023
go --
M5. LONG Yeah.
COUNCI LWOVAN G LMORE
RI CHARDSON: -- so that they know who

to be in contact with because that is
really sonmething that we want to get
on top of, particularly with what's
happening with the property
assessnments and also wth the work
we' ve done on hel ping individuals to
qualify for LOOP that they can prove
equi tabl e ownership. So we got to
work on that to sort of help people
stay and maintain their properties
and stay in their honmes and keep the
generati onal wealth.

Really quickly | al so wanted
to ask a question about Whol e- Hone
Repai rs because you know that that's
sonething | deeply care about and am
t hankful for Senator Saval for all of
his work and his partnership and just
for leading the way on that effort.

| f you all could give us an

update on the Wol e- Hone Repairs Act
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fundi ng, sort of where we are in
process. | think I know we did our
County application already. And then
I f you could detail sort of how the
funds are being all ocated across the
three maj or conponents of the
program you know, home repair for
honmeowners, hone repair for the

| andl ords and then specifically on
what will be done on the workforce
devel opnent si de.

M5. FADULLON: Sure. | don't
see Dave Thomas on the call. You
know t he PHDC was the applicant, but
a big chunk of the dollars are going
to the Energy Authority. But | think
| saw Cathy Califano show up, and
maybe she can provi de sone detai
about where we are with Wol e- Hone.

COUNCI LWOVAN G LMORE
RI CHARDSON: G eat .

M5. CALI FANO (Good afternoon.
| "' m Cat herine Califano, First Deputy
at the Departnent of Planning and

Devel opnent. Counci | woman, we have a
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contract with the Departnent of DHCD,
the state agency. So we're
finalizing the contract between PHDC
and with DHCD for the funds to flow
to Philadel phia. 1In process is the
contract between PHDC and the

Phi | adel phi a Energy Authority.

In the neantinme, | can give
you a qui ck overview of what the
funds are going to. So funding is
going to support at PHDC a New Snal |
Landl ord program W' re estinmating
we'l | do about 100 | oans through that
program the BSRP and AMP program
enhanci ng, addi ng nore noney to those
exi sting prograns so we're able to
hel p additi onal households. The
Energy Authority through its Build to
Last programw || get funding through
this and the Energy Authority has
several workforce prograns that w |
al so receive funding, and | can go
t hrough those quickly if you'd IiKke.

COUNCI LWOVAN d LMORE
RI CHARDSON: That woul d be great
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because |'mtaking notes on

2 everything that you' re saying. And

3 what | thought | heard, 1'Il be

4 respectful of the clock so |I'm going

5 to cone back, but what | thought I

6 heard was New Smal | Landl ord program

7 it'll only be 100 people --

8 M5. CALI FANO 100 | oans.

9 COUNCI LWOVAN @ LMORE

10 RICHARDSON: GCkay. 100 loans. Can

11 you give us anounts for each

12 category?

13 M5. CALI FANO Sure. W have

14 a PowerPoint. If you'd like, | can

15 send that over to you after the

16 hearing today that has all of the

17 details init. Mght be able to --

18 COUNCI LWOVAN @ LMORE

19 RICHARDSON: That woul d be great.

20 MS. CALI FANO  Yes.

21 COUNCI LWOVAN @ LMORE

22 RI CHARDSON:. Because you got to

23  understand, and | just want to

24 underscore this and | heard the bel

25 and I'll circle back, but a |ot of
LEXI TAS
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people are tal king about this
program | was at a community
neeting last night wth 75 peopl e,
Counci | man Jones, REH, and they're
all tal king about the Wol e- Hone
Repairs program They want to know
when it's conmng online. You know,
sort of how nmuch it will be, sort of
what the overall Gty capacity wll
be, because we're all kind of selling
this program outside of the BSRP and
work that this Council has worked to
I ncrease funding for. So | really
want to understand sort of the scope
of this.

| was even out in the
comunity two weeks ago and soneone
st opped ne, and we wound up sitting
on their porch for 30 m nutes talking
about Whiol e- Hone Repairs, and she was
just tal king about the type of
repairs she would want to get if she
gets Whol e- Home Repair because of the
age of the house. And so, we just

want to understand the scope so we
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under st and how nmany people we could
actually help in the Gty of
Phi | adel phi a.

And so, when | heard the 100
|l oans, I'mlike, well, ugh.

M5. FADULLON: Well, | do
t hi nk we have to manage expectations
here, right, because the total anount
of noney conming to the Gty for
everything related to hones is a
l[ittle | think around 20 mllion, 21
mllion. O that, 4 mllion is going
to PHDC to do additional Adaptive Md
and Basic Systens Repair, right. And
so, then there's -- and we'll get you
t he breakdown of the nunbers I|ike
Cathy said. But there's a little
pi ece of that then that's going to
the Smal | Landl ord.

O the 21 mllion, | think
about 14 mllion is going to the
Energy Authority; is that accurate,
Cat hy?

M5. CALIFANO. So 5 -- the
Energy Authority is receiving 7
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mllion for the Build to Last
program But sone of that may
actually go to PHDC because Build to
Last, they rely on PHDC to do the
maj or construction activities. 1.3
I's going to workforce devel opnent

pr ogr ans.

COUNCI LWOVAN G LMORE
RI CHARDSON: Can you break that down
to -- | heard the clock. Let ne be
respectful of the next round.

M5. FADULLON: Yeah. W'l
get you the whol e budget --

M5. CALI FANO. Let ne get the
whol e - -

M5. FADULLON: We'll get the
whol e budget to you so you can see
it. The point I"'mtrying to make is
it's $20 mllion to $21 mllion and
It's going to Snall Landl ord program
It's going to Hone Repair, it's going
to Build to Last and it's going to
Wor kf orce Devel opnent, right.

So when you start to break

that down, it's kind of smaller
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chunks of noney, and that's why

you' re probably not seeing big
nunmbers that sort of blow your socks
of f, because in the overall schene of
things, right, we just had the report
t hat cane out saying we need, | don't
know, $3.5 billion worth of repairs,
right, and we got 20 mllion.

W love the 20 mllion. W
are thrilled to get the 20 mlIlion.
We'll take all the mllions that we
can get. But it isn't the problemis
now resol ved, but definitely we'll
take all the noney we can get and our
goal is to get it out there, get it
spent, get it into people' s hones so
that hopefully the state can turn to
Philly and say, |ook what Philly did
with the noney, let's give them sone
nore noney. But we'll get you all
the detail on it.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. And I'll cone
back on the second round around

wor kf or ce devel opnent specifically
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and then climte and EJ as you all
are pl anni ng.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE:
Thank you, Council Lady.

Cathy, you said 7 mllion for
the Energy Authority?

M5. CALI FANO. 7.7 for the
Build to Last programand 1.3 for the
Wor kf or ce Devel opnent program

COUNCI L PRESI DENT CLARKE: To
the Energy Authority?

M5. CALI FANO To the Energy
Aut hority, right. So there are --

M5. FADULLON: \What's the
total anmount going to the Energy
Aut hority?

COUNCI L PRESI DENT CLARKE:
Yeah. |'mnot sure that's the nunber
we agreed on.

M5. FADULLON:  Yeah, | think
the total nunber to the Energy
Aut hority is bigger.

COUNCI LWOVAN d LMORE
Rl CHARDSON:  So poi nt of
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clarification because | think this is
i nportant. And | see you, CP.
You' re saying that sonme of that 7.7
IS going to be passed through PEA to
go to PHDC before the major
construction part. So can we get a
breakdown and under standi ng of that?
Because | don't think that matches up
with what we originally anticipated.

M5. CALIFANO So in total
right now 9 mllion is going to the
Energy Authority. O the 21 mllion,
one for -- and in addition to that 9
mllion, and you're correct, sone of
It is going for adm nistrative cost,
but that is in the contract between
PHDC and the Energy Authority and
that's not finalized yet so | didn't
i ncl ude that nunber in the piece.

At PHDC, sonme of it's going to
Basi ¢ Systens Repair, AMP and to the
New Smal | Landl ord program so
there's 5 mllion for the Rental
| mprovenent program for the | andl ords

and 5 mllion that goes to BSRP and
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AMP t oget her .

COUNCI LWOVAN @ LMORE
RI CHARDSON:  No, | understand that,
but | --

M5. CALI FANO. That's how we
get to the 21 mllion.

COUNCI LWOVAN d LMORE
RI CHARDSON: | understand that. But
| think what we're saying is how nuch
of what is going to PEA is being
passed through for the mgjor --
sorry, CP.

COUNCI L PRESI DENT CLARKE:
Thank you. So can | get a total for
the Energy Authority? There was a
conversation, nultiple conversations.
| just want to make sure that the
comm t mrent we've nmade to Senat or
Saval and throughout those
conversations is kept because we w |
be | ooking for sone additi onal
dollars. And that's not the nunber,
the 7 mllion. And then this whole
I ssue with respect to the training

program
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MS. CALIFANO. Right. So

we're --

COUNCI L PRESI DENT CLARKE: You
just get us -- yeah.

M5. CALI FANO. Yes, | wll
send you the Power -- | will send you

the information, the budget.

COUNCI L PRESI DENT CLARKE:
Because they asked for initially a
little bit too nmuch for ny respect.
They were asking for 14 of the total.
There was an agreenent | thought to
ratchet that down, but it was way
nore than $7 mllion.

MS. CALI FANO  Correct, yes.

COUNCI L PRESI DENT CLARKE: So
can you send us --

M5. CALI FANO Yes. And
NPl -- hone inprovenent prograns are
primarily funded with, you know, in
the schene of things there's $73
mllion going to home inprovenent
prograns, a |lot generated by thank
you, Gty Council and your support.

COUNCI L PRESI DENT CLARKE:
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Yeah, | under st and. But | know t hat,
you know - -

M5. CALI FANG Yep, Wole

COUNCI L PRESI DENT CLARKE: - -
it's back and forth about who shoul d
get all the noney. PHDC wants all
t he noney. Energy Authority wants
all the noney. It has to be a
bal ance, right, if we plan on
proceedi ng wth additional requests
for resources. And | told PHDC
fol ks, 1 ook, you guys continue to get
NPl noney on a consistent basis, nore
t han you' ve ever gotten, so you can't
have all the noney. And simlarly,
the Energy Authority, we need to get
a sense of where that noney's going,
right. So can you get us --

M5. CALI FANO. At the table
the partners are working very closely
together. 1It's been a really good
partnership. | think the Energy
Aut hority woul d share that to date --

COUNCI L PRESI DENT CLARKE:
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1 Just nmake sure that --
2 M5. CALIFANO -- in
3 streaniining.
4 COUNCI L PRESI DENT CLARKE: - -
5 (Cty Council is a part of the
6 partnership in the conversations
7 because it's kind of frankly speaking
8 on us. W give our word, then that
9 reflects on us. Al right.
10 M5. CALI FANO Under st ood.
11 COUNCI L PRESI DENT CLARKE:
12 Thank you.
13 M5. CALI FANO Thank you.
14 COUNCI L PRESI DENT CLARKE: |'m
15 sorry. Councilwoman, are you --
16 that's right. 1 think we're going
17 next to Council man Jones.
18 COUNCI LMAN JONES: Thank you,
19 M. President.
20 And t hank you, Gl nore
21  Richardson, for being on this topic
22 that neans so nuch to everybody in
23 Phi | adel phia, but particularly the
24 Ath District. Wwen we |ook at the
25  preakdown of dollars, we don't do a
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| ot of governnent-funded single
famly new construction. But we do a
heck of a | ot of Basic Systens Repair
and those kinds of projects that
preserve sonme of the old housing
Infrastructure in ny District. So
|"'mgrateful to you and your teamfor
t hat support and influx of resources.
What |1'd |ike to ask about is
your affordable housing plan. |
think you nmentioned it earlier, but I
would love to, first of all, get a
sense of where we're going in today's
demand for workforce housing in
today' s demand for affordabl e housing
in light of the market pressures that
are bei ng put upon us because of just
everybody's trying to build nore
housing in the Gty of Phil adel phia.
So what I'd like to see is
over the last four or so years what
has been the inventory of affordable
housing and how is it being
mai ntained? Is it up? Is it down?

And nore inportantly, as inportantly,
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where is it going? Because what was
once affordabl e housi ng nei ghborhoods
Is not. And so, if we could devel op
a map of that mgration, if you
woul d, from urban centers to other

nei ghbor hoods, if we could get a
sense of that | think that woul d be
hel pful .

And t hen nunber two, before we
submt it to CDBG give sone input --
| know we have hearings, but | think
we all do better when we have candid
conversations wth each other that
tal k about what we see in our
Districts. And whether you're
t al ki ng about President d arke,
whet her you're tal ki ng about Kenyatta
Johnson, but now you start to talk
about Jones because, you know, Jam e
Gaut hi er obviously but it's pressing
west war d.

And so, what we can do to
preserve affordable housing is near
and dear to ny heart. W is your

team that devel ops the affordable
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housi ng plan you present to HUD?

M5. FADULLON: So the plan is
presented or prepared by the team at
the DHCD, so Melissa Long had set up
wi th her Deputy Mark Dodds, and then
PHDC, Phil adel phi a Housi ng
Devel opnent Corporation, is our
| npl enentation armof that plan,
right. So they run things like Turn
the Key and Philly First Honme and
Basi ¢ Systens Repair and the Tax
Credit projects run through them
bot h preservation and new producti on.
And so, those are really our agencies
that we rely on for our affordable
housi ng pi ece.

And, Melissa, you want to tell
where we are wth the Annual Action
Pl an?

M5. LONG Yeah. So that
we're in the process, Mark and his
team and all the partners, and as you
remenber it also includes Commerce
and O fice of Honel ess Services. W

are there preparing the draft Annual
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Action Plan, which this tinme of year
we presented, there was the needs
assessnment in March, and the draft
plan will be submtted to Council in
early May. And so, we're working on
t hat .

COUNCI LMAN JONES: So ny
concern --

M5. FADULLON: Council man, if
you want to neet wth us and have a
conversati on about specific --

M5. LONG Yeah, let's do
t hat .

MS. FADULLON: -- concerns you
got, please reach out. W'IlIl be
happy to have those conversati ons.

COUNCI LMAN JONES: One of them
on the record is as we age out of
existing multi-unit deals that
happened in the '60s and the owners
are now either facing being
under wat er because the rents don't
meet the mai ntenance and the
residents often are living in

subst andard accommbdati ons because
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they can't raise the rents, we need
to be tal king about in the case of
Brith Sholom in the case of the
Pavilion, in the case of naturally-
occurring retirenment conmmunities, how
we either help themw th these | oans
or help themto sell and transfer
over some of that to people who m ght
for the wite-off want to maintain
properties like this. And so, that
strategy in the case of the Penn
Wnne, we went fromlow to affordable
apartments to now narket rate.

And | have friends that were
In the | ow and affordabl e housi ng and
| have friends that are in the narket
rate, but they're different people,
different incones. And | see a trend
where you're starting to see these
properties and the owners wanting to
flip these properties to market rate,
so we need to get ahead of this
| ssue.

It's not just ny District.

would imagine it's in G ndy Bass'
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1 Dstrict. | would imagine it's in |
2 would say Menber Phillips' D strict,
3 so we need to be in mddle
4 nei ghborhoods m ndful and make that a
5 part of our plan to HUD.
6 M5. FADULLON: Yeah, we
7 couldn't agree with you nore. W're
8 already |ooking at particularly
9 projects aging out of their tax
10 credit conpliance over the next three
11  years to identify what projects those
12 are and come up with a specific
13 strategy around each one of them
14 But again, if there's ones that you
15 have specific concerns about, we're
16 happy to talk with you about that.
17 One of the other things we've
18 been trying to do is push the federal
19 governnent to take | essons | earned
20 fromthe Rent Assist program right.
21 A voucher is a voucher, but sonetines
22 peopl e just need a few hundred
23 dollars a nonth to get through. They
24 don't need the full voucher and all
25 the stuff that cones with that.
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And so, trying to figure out
how -- and also talking to these
owners about recapitali zing,
particularly projects that are com ng
out of Hud nortgages where it's a
di fferent ownership structure than a
tax credit project and sonetines
they're | eery about the tax credit
structure but that's really the
vehicle now to recapitalize.

But again, if there's specific
ones that you are concerned about,
we're happy to sit down wth you and
have our staff take a | ook and see
what we can do. And we've al so been
wor king with the Housing Authority on
t hat because right now they're sort
of the only operating subsidy option
t hat we have and we know t hat they
don't have enough operating subsidy
for the need. But the nore we can
work in tandem and in cooperation
t oget her, the better shot we have at
preserving these units.

COUNCI LMAN JONES: And
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1 finally, | want us to pay attention
2 to AM. AM is, you know, we did the
3 Wnne Ballroom It's a beautiful
4 facility, 53 units, right down the
5 street fromny colleague. But there
6 were an influx of retirees that sold
7 off single-famly hones and ran right
8 into those nore nodest apartnents,
9 but they are on fixed inconme. They
10 are on pensions that don't have cost-
11 of-living increases. And the AM
12 each year is forcing themto a
13 critical point where a retired police
14 officer sold her house, noved in and
15 is now considering noving back with
16 her kids because of those gradual
17 upticks in rent.
18 So I don't know how we worKk
19 with our HUD folks and to start to --
200 it is unfair to ne that we factor our
21 incone with Bucks and Mont gomery
22 County because they nmake so nmuch nore
23 per household so --
24 M5. FADULLON: Right. Yeah,
25 AM often tinmes has alnbost nothing to
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1 do with Phil adel phia inconmes. And
2 you're right, we're seeing the sane
3 thing, that folks are getting priced
4 out of tax credit rental. And so, we
5 had just started a Shall ow Rent
6 programjust as the pandemc hit.
7 And so, we are providing sone Shall ow
8 Rent opportunities to our current
9 lowincone housing tax credit
10 providers because people can't afford
11 to pay the tax credit rent let alone
12 the market rent.
13 And | do think that's a
14 conversation, you know, we know t hat
15 the State's got sonme nore housing
16  noney and with the Feds about we need
17 options, right. That's really what
18 we need in order to keep people in
19 these units. So, yeah, we're again
20  happy to have those conversati ons.
21 COUNCI LMAN JONES: Wel |, thank
22 you for being sensitive to these
23  issues and |l ook forward to worKking
24 with you and your team Ch, and | ast
25 thing, | love the Pl anning

LEXI TAS

215-504- 4622




Budget FY 2024 266
4/ 12/ 2023

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Departnment. They never agree with
me, but usually they are right. So
you tell them | said that. Al
right.

M5. FADULLON: Well, we're
happy to have those di al ogues so that
we can be both right and you can be
right and we can all agree with each
ot her .

COUNCI LMAN JONES: Thank you,
M. President.

COUNCI L PRESI DENT CLARKE:
Counci | man, we're not supposed to
acknow edge in a public way that
we're w ong.

COUNCI LMAN JONES:  You're
right.

M5. FADULLON: So the record
will showit wasn't ne.

COUNCI L PRESI DENT CLARKE: Do
that before we cone on 64.

COUNCI LMAN JONES:  You got it.
Al right. Thank you, M. President.

COUNCI L PRESI DENT CLARKE:

Thank you, Council man.
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Chair recogni zes Counci | woman
Gaut hi er for Round 2.

COUNCI LMOVAN GAUTHI ER: Thank
you, Council President.

|'d like to discuss how we can
get broader support for our nostly
vol unt eer Regi stered Comrunity
Organi zati ons who play such an
essential role in comunity
notification and engagenent rel ated
to zoning variances. |In recent
years, Council has advocated for
| egal assi stance, insurance coverage
and 1'd like to add nore techni cal
assi stance with particularly
chal | engi ng cases on top of those
| nportant things.

Do you agree that the Gty
shoul d be providing this type of
assi stance to our RCGs? And if so,
are any of these part of your budget
proposal for FY24?

M5. FADULLON: So we provide
t hrough our Pl anning staff we do

provide a |l ot of technical assistance
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to the RCOs. W are now | think

2 close to or maybe even north of 300
3 RCCs. So it's kind of overwhel m ng
4 to manage that nmany RCOs, and staff
5 really does try to do as nuch as they
6 can with technical assistance, and we
7 do have in our budget sone additional
8 staff for planning. And so,
9 hopefully we will be able to do nore
10 outreach.
11 In reference to the insurance
12 and legal, frankly | have to defer to
13  the Law Departnent and Ri sk
14 Managenent on those. | do not have
15  any noney in ny budget regarding
16 those aspects, but we do have dollars
17 in the budget to bring sone
18 additional staff people on board, you
19 know, with the intent of being able
20 to provide nore comrunity-connected
21 service.
22 COUNCI LWOVAN GAUTHI ER: IS
23 this a conversation we've ever had
24 with the Law Departnent?
25 M5. FADULLON: | honestly
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1 don't know. | assune when the
2 |egislation was being discussed there
3 was sone conversation with the Law
4 Departnent, but |'m not aware.
S COUNCI LWOVAN GAUTHI ER- Ckay.
6 Wuld you be willing to engage the
7 Law Departnent on the need for the --
8 do you think it's a need? | guess
9 I'Il start there.
10 M5. FADULLON: |'m not an RCO
11 So again -- | nean, |'m happy to
12 participate in conversations.
13 COUNCI LWOVAN GAUTHI ER. Ckay.
14 Thank you. @Gven all that housing
15  counsel ors are being asked to do to
16 mnimze tenant evictions, stabilize
17 exi sting honeowners and hel p Bl POC
18  honebuyers purchase their first
19  hones, do you support the Gty
20 providing an additional $2.2 mllion
21 in funding to hire new and retain
22 exi sting housing counsel ors?
23 M5. FADULLON: Yes. |'m going
24 to talk to Melissa about what we're
25 already doing to try to increase the
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capacity and the support for the
housi ng counsel i ng agenci es.

Mel i ssa, you want to respond
to that?

M5. LONG Yeah, sure. R ght,
we have in the budget the additional
2 mllion that was allocated | ast
year, right.

COUNCI LWOVAN GAUTHI ER: Ckay.

M5. LONG Yep. And then we
are also -- I'malso pleased to
report that the eviction diversion
operations, which many of the
counsel i ng agenci es and our | egal
servi ces and CORA Good Shepherd, we
were able to do sone reprogrammng to
get anot her year of CDBG the
coronavirus funding for them so that
Is going to stay intact. And then we
are in discussion, we're | ooking at
t he anount of available funds at a
percent age i ncrease across the board
for agencies to account for the work
that they do.

COUNCI LWOMAN GAUTHI ER. Yeah.
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And | think everybody -- well,
everyone that |'ve talked to is
extrenely grateful for the bunp we
were able to give last year. But |
do thi nk based on what you were just
di scussing with Majority Leader Jones
and just everything that is happening
in the housing market, the need is
great and they're doing their best to
scranble and try to neet the needs.

So to the extent that we could
help themw th that, help them even
nore, it would be appreciated.

M5. LONG Yep. W are
totally on board. W couldn't do
this work w thout them

COUNCI LWOVAN GAUTHI ER: Gr eat .

M5. LONG  Yep.

COUNCI LWOVAN GAUTHI ER: And
then lastly, | wanted to talk nore a
little bit about |ife sciences
devel opnent. | n your devel opnment
services priorities, you referenced
wanting to develop "a critical nass

of inclusive growth in our life
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1 sciences sector."” This is an extrene
2 or a big priority for ne as well
3 since so nuch of this activity is
4 happening in the 3rd District. So
5 could you talk nore about your FY24
6 goals related to this?
7 M5. FADULLON: Yeah. So we're
8 doing this in close cooperation with
9 Dboth the Chanber of Commerce, our
10 Commer ce Departnent and Phil adel phi a
11 Industrial Devel opnent Corporation.
12 | think it's really an effort to cone
13 together to have a coordinated effort
14 about attracting life sciences in
15 that industry to Phil adel phia and
16 then working to ensure that it is a
17 benefit to as many as our fol ks as
18  possi bl e.
19 One of the key things about
20 |ife sciences that | think people
21 don't understand is a huge portion of
22 the jobs are not necessarily PHDC - -
23 PHDC - -
24 COUNCI LWOVAN GAUTHI ER: Ph. D.
25 M5. FADULLON: Ph.D. | can't
LEXI TAS
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hel p nyself, can't help nyself.
PHDC -- Ph -- | can't doit. | just
can't.

COUNCI LWOVAN GAUTHI ER: You
have PHDC on your m nd.

M5. FADULLON: Ph.D. hol ders,
doctors, let nme just say that.

COUNCI LWOVAN GAUTHI ER:  Yes,
for sure.

M5. FADULLON: Right, it's not
just doctors or high-level scientists
or things like that. [It's actually a
| ot of themare |lab technicians and
things like that, jobs that require a
hi gh school diplom or maybe an
Associ ate's Degree, right. So
there's been conversations with the
Communi ty Col |l ege of Phil adel phi a
about enhancing their program

Mont gonmery County Community
Col l ege has a really good program
And so, we're trying to figure out
how do we work together to maybe get
nore of a training center here. And

we had ARPA-H cone down fromthe Feds
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| want to say three or four weeks ago
and just tour the infrastructure that
we have both at the Navy Yard and in
University Cty, and they couldn't
believe -- they really could not
bel i eve how far we've cone in having
t he whol e spectrum

We're al so | ooki ng at our
zoni ng code, right, because it often
falls under manufacturing -- well,
our manufacturing in an industri al
district is not the type of
manufacturing that they' re doing in
life sciences. And so, are there
things that we can do to make sure
that we get better projects and
better devel opnents because they're
neeting nore of the office type of
District as opposed to an industri al
di strict which may have really
significant | oading requirenents or
parking or things like that, that we
don't want any parKki ng.

But often tinmes as you know in

your District where these projects
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are going is they're not really going
on heavy industrial areas. They're
going into the heart of communities.
And so, it's looking at all of that.
And the Mayor's Policy Ofice was

i nvol ved with the new Gover nor
working to try to have a state fund
that would help attract those

busi nesses here as well.

So it's really an across-the-
board effort about trying to attract
t hem here and then naking sure that
our residents are prepared to take
t hose jobs, again because they're
j obs across the spectrum They're
not just these very high level, a
doctor or scientific jobs. There's
| ots of job opportunities here and we
really want to make sure that we're
unl ocking all of that.

COUNCI LWOVAN GAUTHI ER: Yeah
| amright there with you. |'myvery
excited about that. W know how to
do this. W' ve devel oped very

speci alized certificate prograns in
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t he area of advanced technol ogy at
the new CCP site. W can do it for
life sciences as well. And so, |'m
just really interested in being a
part of this conversation that
focuses not only on the real estate
and on the devel opnent but on nmaking
sure that our residents are really
poi sed to take on these
opportunities.

M5. FADULLON: That's exactly
on target. That's exactly it.

COUNCI LMOVAN GAUTHI ER: Thank
you SO nuch.

Thank you, Council President.

COUNCI L PRESI DENT CLARKE:
Thank you, Council Lady.

Chair recogni zes Counci | wonan
G I nore Ri chardson.

COUNCI LWOVAN G LMORE
RI CHARDSON:  Thank you, Counci l
Presi dent .

Sol will submt a few of the
addi ti onal questions | have for the

record. And particularly, if you
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1 could just -- even if you don't have
2  the anpbunt right away, if you could
3 go over sort of the workforce
4 devel opnent portion of Whol e- Hone
5 Repairs, that would be hel pful.
6 And then | wanted to talk
7 about the Ofice of Sustainability's
8 capital funding. How nuch does OS
9 receive in capital funding and has
10 their funding been restored to the
11 prepandenic | evel s?
12 M5. FADULLON:. So I'mgoing to
13 defer the Wol e-Hones, the workforce
14 piece, again to Cathy and we'll get
15 you the detail on that because those
16 prograns are actually being run
17 through the Energy Authority. But
18 the Ofice of Sustainability is not
19 in ny budget, so |I'mnot sure --
20 COUNCI LWOVAN G LMORE
21  RICHARDSON. Not the capital ?
22 M5. FADULLON: So | would --
23 so let ne let Cathy answer Whol e-
24 Homes and O fice of Sustainability --
25 oh, Marisa, can you respond to the
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1 Ofice of Sustainability? | can't
2 say that --
3 ME. WAXMAN:  Yeah. So they
4 are funded in the capital budget. |
5 don't have the nunber off the top of
6 ny head for that, but we can get back
/7 toyou in witing with the anmounts
8 both in the going forward and what
9 they were prepandenm c so that you'l
10 have both. And they have their
11 hearing next week. We'Ill make sure
12 that they cone prepared with that
13 information.
14 COUNCI LWOVAN G LMORE
15 RI CHARDSON: Ckay.
16 M5. FADULLON: The one thing |
17 can say really quickly, Councilwoman,
18 is that we have been redoi ng sone of
19 our office space on the 13th fl oor
20 and we share that floor with
21 Sustainability and they have been
22 fabul ous about hel ping us redo the
23 |ighting on the floor so that it's
24 the energy-efficient lighting and
25 everything like that, so it's been a
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great partnership.

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. That'll be great,
because I'l| certainly be interested
in not only the work that they are
doi ng and the funding they receive
relative to capital funding, but also
t hi nki ng about how nenbers of your
depart nent who have specific
expertise and/or know edge of clinmate
pl anni ng or climte adaptation,
climate mtigation, EJ, climte
resiliency, how you incorporate that
I n your planning froma staffing
perspective because | think this wll
be exceedingly inportant as we nove
forward. And we saw what happened
when we had the maj or fl ooding and
sort of the age of the flood maps.

This is comng up nore and
nore, how are cities and
muni ci palities staffing up with
I ndi vi dual s who have a | evel of real
expertise and experience in climte

pl anni ng and adaptation work and
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resiliency work. So | wanted to ask
you all what you're doing there, how
you' re pl anni ng.

And then the bal ance of the
questions that | have | wll submt
for the record. And then | just have
qguestions around the EJ work, and
then | have one nore question around
the Historical Comm ssion.

M5. FADULLON: Al right.
Real | y qui ckly around the
Sustainability piece, | nean we share
the floor with Sustainability so we
really rely on them And Liz
Lankenau has just cone over now. W
have a great relationship wth her.
And when we do our conprehensive
pl anni ng and all of that, we connect
in wth them They have probably
nore expertise than we do in that
regard. But again, as we bring on
new staffing we can certainly talk
about expanding the potential for us
to have nore of that expertise

I nhouse because | agree with you,
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right. W need to be much nore
proactive about resiliency planning
and all of that in order -- because
that's what we're all going to be
dealing with. W're already dealing
with it nowand it's not getting any
better. So we agree with you on
t hat .

COUNCI LWOVAN @ LMORE
RI CHARDSON: Right, it'll really just
be exacerbated. And | bring it up
because it's a topic that has conme up
in some of our |ast several
conversations wth the Local
Gover nnent Advisory Commttee for
EPA. And relative to sone of the
fundi ng opportunities that will cone
directly fromEPA in the federa
governnment in the future, a lot of
that work they wll be asking
guestions around sone of the staffing
in municipalities and who they have
that really have a know edge of
climate planning work and climate

resiliency work on staff already sort
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of in Gty governnent.

So | just wanted to put that
out there and --

M5. FADULLON. El eanor, you
want to chinme in on anythi ng about
t he planning stuff?

M5. SHARPE: Just that is
Cimte and Sustainability. Even
t hough we have a separate office, we
do have sone staff that focus on that
and we're always taken into
consideration. And if you want to
give us nore, we'll take it.

COUNCI LWOVAN G LMORE
Rl CHARDSON: Knew t hat was com ng.
Knew t hat was com ng.

M5. FADULLON: But if you're
al so having neetings around that with
Sustainability, we're happy to
participate in those neetings as
wel | .

COUNCI LWOVAN @ LMORE
RI CHARDSON: Ckay. That'll be great.
| hear the bell. | heard the bell

three tines, but I wll not cone
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1 back. | wll submt the bal ance of
2 the questions. But just wanted to
3 know about the Historical Comm ssion
4 and how you all are really working
5 towards the preservation of our
6 | andnmarks, but particularly sone of
7 the Black and Brown | andnarks.
8 W' ve received a | ot of
9 outreach. | think just because of a
10 couple of things that have been going
11 onin the Cty, that we're really not
12 doing a good job of preservation,
13 particularly in the Black and Brown
14 community where we've | ost several
15 things over the | ast several years.
16 So | just wanted to put that on the
17 record and just ask for a quick
18 response. And then |I'll submt the
19  bal ance of --
20 M5. FADULLON: Right. So |I'm
21  just going to say really quickly
22 we'll get you detail on the Energy
23  Authority and the Wrkforce prograns
24 for \Wol e-Honme, so you'll get that.
25 And then H storic, we'll also get you
LEXI TAS
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I nformation. Martha Cross j ust
j unped on.

So, Martha, nmaybe you can j ust
do a brief on what we're doi ng about
our cultural resources survey and
t hat whol e pi ece.

M5. CROSS: Sure. Thank you.
Mart ha Cross, Deputy Director of the
Di vi si on of Planning and Zoni ng.
Thank you, Councilwoman, for that
question. |'d say we're working in
two, actually three areas right now.
And I'd | ove the opportunity offline
to sort of tell you nore about those
opportunities and get your input if
you're really interested.

| woul d say John Farnham has
been working really hard wthin the
current Historical Conm ssion and the
Local Register to get nore buil dings
and places that represent Bl ack
history on the Local Register. |
think we've seen sone significance,
especially around the Christian

Street Bl ack Doctors Row and Sunri se
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House to nane a coupl e significant
pl aces. But we're also working on a
cul tural resources survey plan and
pil ot project because we want to be
sure that when we tal k about telling
hi story, telling all Phil adel phi ans'
histories that we don't just | ook at
hi storical resources, we | ook at
cul tural resources, both tangi ble and
I nt angi bl e.

So this survey plan is going
to help us create a nethodol ogy and a
framework for working with
communities to decide what needs to
be preserved and how and what our
role is in that process. So that
work 1s underway and we shoul d be
starting a pilot project later this
sumer. So you'll be hearing nore
about that process, but |I'malso
happy to get you up to speed and have
a conversation about that work.

COUNCI LWOVAN G LMORE
RI CHARDSON: Ckay. That'll be great.

Thank you, Council President.
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Thank you.
(No response.)

COUNCI LWOVAN @ LMORE
RI CHARDSON:  Thank you, Counci |
Presi dent .

(No response.)

M5. FADULLON: Happy to keep
chatting wth you, Councilwoman.

THE CLERK: C erk recognizes
Counci | man Squi | | a.

COUNCI LMAN SQUI LLA:  Thank
you, M. Chair. Appreciate it.

Hey, Anne. How are you? |
know it's been a | ong day.

M5. FADULLON: |'m good,
Council man. Haven't talked to you in
m nut es.

COUNCI LMAN SQUI LLA: | know.
Two things, one is -- and | knowit's
a chall enge, but we've been heari ng
froma | ot of people that are going
out | ooking for variances, need to go
to the ZBA, that the tineline even
expedited is upwards of six nonths.

And understanding that, that's an
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expedi ted process, maybe eight to
ni ne nonths w t hout expedited process
which is building a chall enge.

Now, we know the ZBA is stil
virtual. And the idea would be is it
possi bl e to consider or what woul d we
need to do to consider to see if it's
maybe one day a nonth, add additional
hearings to try to catch up so our
tineline is not as | ong?

M5. FADULLON. Right. Yeah,
so I|'"'mgoing to defer to Martha in a
m nute. But the great news is that
nmeans there's still a lot of
devel opnent going on in our Cty,
right, which is yay. But we do
realize that that's a chall enge and
we want to foster that devel opnent
and get those economc dollars in and
those jobs and all that benefit, so
we know that we've got to make sone
| nprovenents to the whol e process.

So, Martha, you want to talk
about what we're doing.

COUNCI LMAN SQUI LLA:  And real
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quick, it's not only new
devel opnents, right. 1It's people
maybe needi ng vari ances, short-term
rentals --

M5. FADULLON: Right, yes,
doi ng sone renovation or --

COUNCI LMAN SQUI LLA:  Ri ght,
renovati ons, adding --

M5. FADULLON: Trying to get a
busi ness, all sorts of things.

COUNCI LMAN SQUI LLA:  -- an
extension to their property, so forth
and so on. (kay.

M5. CROSS: Thank you,
Counci |l man, for the --

COUNCI LMAN SQUI LLA:  Hi,
Mar t ha.

M5. CROSS: Hi, how are you.
Thank you for that question. Yeah,
we do know and agree that it's a
chal | enge right now that the
tinelines are certainly nmuch | onger
than we'd like themto be. One of
the things that we are worKking

towards i s making sure that people
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are better prepared for their

heari ngs, because one of the big
chal | enges we have now are the nunber
of conti nuances that we see.
Appl i cants who are unprepared to go
forward on the day of their hearing,
t hey' ve taken a spot on that agenda
that can't be filled at the | ast

m nut e.

So one of the things we're
going to be rolling out in the short
termare inproved communications to
make sure that applicants, especially
our pro se applicants so the
honmeowners who don't need to be
represented by attorneys are prepared
and know what they wll be facing
when they get to the hearing. So we
hope that that will help to inprove
tinmelines a bit if we can get fol ks
ready for their hearing on the first
try and not have to cone back.

We can al so | ook at ot her
options and we are certainly open to

di scussi ons. Happy to have
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conversation with you offline about
sone ot her opportunities, either how
to get the short-term backl og kind of
noved t hrough and then maybe in the

| onger termare there sone things
that we m ght change about the
process to just kind of --

COUNCI LMAN SQUI LLA: Is it
possible to look at -- is it possible
i n some way, and we can tal k offline,
but is it possible to | ook at sone
way in that can we group a bunch of
t hese together, there's a whol e bunch
that are sinple, easy, supported
sinple variances that, all right, why
are we waiting nine nonths for these.
We could do 50 of these in one day,
right --

M5. CROSS: Yeah.

COUNCI LMAN SQUI LLA:  -- and
have all of them on a Wdnesday or
sonething. And then I think it would
really help stream ine that because
you throw themin wth sonme of the

ot her ones that take an hour or sone
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of them take |onger, but there are
sone that are so sinple that we could
| ook at them and see that they're
supported by the comunity, they're
supported by the Council Ofice,
they' re supported by Planning, and it
just should be sonething that should
be paperwork that could be done. |
nmean, that nmay be sonething that we
could throw into an extra day or
sonet hing and do all them and cl ear

t hem out .

So | nean, |I"'msure there's a
way to do it. W just have to be
able to work together to figure it
out, because it's great that we have
a lot of work and sonme of it, but it
al so could end up deterring work in
the future. People will say, |I'm not
wai ting nine nonths --

M5. FADULLON: You're exactly
right. No, we want to get this
nmovi ng as wel | .

M5. CROSS: Yeah, | think

that's one of the chall enges --
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COUNCI LMAN SQUI LLA:  well, the
ot her thing that happens is that
peopl e deci de you know what, |' m not
going for a variance, |'mjust going
to do it and | hope | never get
caught and end up doing the work
wi t hout getting it and we don't want
that to happen.

M5. FADULLON: Don't give
anybody any ideas, Council man.

COUNCI LMAN SQUI LLA: 1" m not
giving themideas. It's just another
reality. So that is sonething |
think we need to look at too. |'d be
happy to work with both of you to see
how we could do that. So thank you
because -- and we understand the ZBA
I s an i ndependent body and they nmake
their own decisions, and sonetines
we're happy with them and soneti nes
we're not. But at |east get them
heard and then we could discuss --

M5. FADULLON. Right, we all
want the sanme thing. W want to get

t hese cases through and we want to
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keep this going. So, yes, we're
happy to have ongoi ng conversati ons.

COUNCI LMAN SQUI LLA: Al
right. Thank you so nuch. |
appreciate it.

COUNCI L PRESI DENT CLARKE:
Thank you. Thank you, Council man.

Do we have any additi onal
guestions by nmenbers of this
Committee?

(No response.)

COUNCI L PRESI DENT CLARKE:
They' re being none, it appears --
Ms. Fadull on, as al ways pl ease be
prepared for call backs and as usual

"1l be calling you every ot her day.

M5. FADULLON. | was going to
say.

COUNCI L PRESI DENT CLARKE:
Thank you.

M5. FADULLON: Al right.
Thank you.

COUNCI L PRESI DENT CLARKE:
Thank you very much.

M5. FADULLON: Appreciate it.
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Thanks.

COUNCI L PRESI DENT CLARKE: No

addi ti onal questions by Menbers?
(No response.)

COUNCI L PRESI DENT CLARKE:
There being none, the Commttee wll
stand in recess until Tuesday, April
18th at 10:00 a.m at which tinme we
will reconvene in a renote manner
using M crosoft Teans. Thank you all
very much. W appreciate it.

(Commttee of the Whole
concluded at 3:30 p.m)
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CERTI FI CATI ON

|, hereby certify that the
proceedi ngs and evi dence noted are contai ned
fully and accurately in the stenographic
notes taken by ne in the foregoing matter,
and this is a correct transcript of the

samne.

TANEHA CARROLL _
Court Reporter - Notary Public

(The foregoing certification of this
transcri pt does not apply to any reproduction
of the sane by any neans, unless under the
di rect control and/or supervision of the

certifying reporter.)
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